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1 INTRODUCTION 

1.1 Scope of the Report 

 This Semi-Annual Environmental Monitoring Report (SAEMR) No. 9 is prepared to update the progress of 

Upper Elahera Canal Project (UECP)1 with respect to environmental safeguard aspects for the period of July to 

December 2020, which fulfils the Asian Development Bank (ADB) requirement to submit SAEMR to ADB and 

Central Environmental Authority (CEA) for the “Category A” projects as documented in FAM2 and EARF.3 

 The purpose of this report is to ensure that the Program is implemented with due concern for environmental 

and social safeguards according to the laws of Sri Lanka and ADB’s Safeguard Policy Statement (SPS) 2009, 

and specifically to ensure that these issues are adequately addressed in compliance with the requirements of 

ADB.  

 Further, this report assesses the progress with implementation of the Program in complying with the 

approved Environmental Impact Assessment (EIA),4 including the Addendum to the EIA: UECP Tranche 1 

packages (August 2017) and Environmental Management Plan (EMP) as per the stipulation No. 14.3 of the EIA 

approval No. 08/EIA/WATER/07/2012 issued by CEA on 23 February 2016, renewed approval by CEA on 23 

May 19 by letter Ref.08/EIA/Water/07/2012/Vol IV until 31 March 2022, and approval for the addendum (Ref.08/ 

EIA/Water/07/2012/Vol III dated 23 April 2018). 

 This SAEMR is prepared addressing the following aspects, based on the available information for the 

monitoring period from January to June 2021:   

(i) Background/ context of the monitoring report (adequate information on the Program, including physical 
progress of project activities, scope of monitoring report, reporting period, and the monitoring requirements 
including frequency of submission as agreed upon with ADB) 

(ii) Qualitative and quantitative monitoring data 

(iii) Monitoring results compared with previously established benchmarks and compliance status (e.g., 
obtaining necessary approvals for establishment of certain facilities, timeliness, and adequacy of 
environmental mitigation measures; and training, capacity building, etc.) 

(iv) Corrective action plan in any case of non-compliance or any major gaps identified 

(v) Proposed items of focus for the next reporting period and due date 

 This SAEMR for UECP is prepared by the Environmental Specialist of PMDSC based on the monthly 

monitoring and progress reports received from the Environmental Monitoring Specialists (EMS), and the updates 

that were received from the respective contractors and Resident Engineers (REs).  

1.2 Overall Progress of UECP as of June 2021 

 There are three active contract packages under construction by end June 2021, which include UECP-ICB-

1 UECP-ICB-2A and UECP-ICB-2B financed under MWSIP Tranche 1 and 2. The new contract package for the 

longest tunnel of 27 km named as UECP-ICB-2A commenced in March 2021. 2020. The key details related to 

the active construction packages are summarized in Table 1-1.   

                                                      
1 Terminology for Upper Elahera Canal Project (UECP) is replaced with North Central Province Canal (NCPCP) 
2 Paragraph 60 of Facility Administration Manual (FAM), June 2015 prepared by MMDE. 
3 Paragraph 111 of Environmental Assessment Review Framework (EARF) November 2014 (updated in June2017) by MMDE. 
4 Environmental Impact Assessment Report (EIAR) dated June 2015 and approved by CEA on 31.03.2016 
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Table 1-1: Summary of ongoing construction packages in the UECP 

Item UECP-ICB-1 UECP-ICB-2A UECP-ICB-2B 

Contract No.  
 

MMDE/MWSIP/ADB/UEC/
ICB-1/3267-3268-
SRI/ICB/2016/002 
 

MMDE/MWSIP/ADB/UECP/IC
B-2A/P47381-005-
SRI/ICB/2017/006 
CONTRACT PACKAGE 
UECP-ICB-2A 
 

MMDE/MWSIP/ADB/UECP/I
CB-2B/P47381-005-
SRI/ICB/2016/026 

Contractor  
 

M/s. CML-MTD 
Construction Ltd.  
 

China State Construction 
Engineering Corporation Ltd 
(Sri Lanka) 

M/s. Sinohydro Corporation 
Ltd.  
 

Commenceme
nt Date  
 

11 January 2017  
 

10 March 2021 14 September 2018  

Value of 
Contract  
 

LKR 3,742,442,875.47 
(incl. VAT)  
 

LKR 43,278,994,452.29 (incl. 
VAT) 

LKR 8,218,957,075.94 (incl. 
VAT)  
 

Original 
Completion 
Date  
 

08 January 2020  
 

09 March 2027 10 September 2021  
 

Updated 
Completion 
Date  
 

23 May 2021 (Amendment 
Agreement 2, further EOT 
in process) 

N/A 12 December 2021 

 

 Overall progress of the three active contract packages under UECP are summarized in the Table 1-2. 

Table 1-2: Progress of Ongoing Contract Packages 

Contract 
Status of 

Contractor’s 
Work Program 

Status of Submitting CEMP 

Physical Progress Contract Period 

Original 
CP* (%) 

Current 
CP (%) 

Actua
l (%) 

Original 
(months) 

Forecast 
(months) 

UECP-
ICB-1 

Commented on 
the submitted 
program only 
for monitoring 
purposes 

2nd Revision of CEMP 
approved in May 2017 under 
“AN” status. But with the 
revised scope approval of 
CEMP is pending and no 
response for the comments 
made in April 2020 
 

100 100 64 36 53 

UECP-
ICB-2A 

Construction 
Program accept
ed with 
comments – will 
be revised.  

1st revision submitted on 30 
April 2021 (Ref. CSCEC-SLK-
UECPICB2A-CONST-0099) 
but Returned for 
Resubmission (RR) due to not 
submitting a site-specific plan 
following the required ADB 
guidelines through letter Ref. 
PMDSC-SITE-ICB_2A-
CSCEC-0112 on June 01, 
2021. No revised report 
submitted. 
 

1.9 - 1.1 72 72 

UECP-
ICB-2B 

Construction 
Program 
accepted 

Revision E of the CEMP was 
approved on 16.10.2019 
through letter Ref. PMDSC-
KMTC-RE/ICB-2B/ShCL/L578 
 

98 70 57 36 46 

Abbreviations: AN – Approved except as noted  
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 Details related to the Tranche 3 packages under additional finance and their progress of bidding process 

in summarized under the Table 1-3. 

Table 1-3: Progress of upcoming packages under UECP as of December 2020 

Package (previous name) 

Revised 
Abbreviated Name 

of Contract 
package  

Scope  Status  

UECP-ICB-3  
(submitted the complete 
document on 09 March 
2021) 

NCPCP-3  
  

 

Construction of North Central 
Province Canal from 
Kongetiya to Madeththawewa 
(from 3+980 km to 17+718 
km) Including Balance Works 
from 0+100 km to 3+980 km  
Contract Package NCPCP-3  
 

15.06.2021 (TEC Com.) 
17.06.2021 (TEC meeting)  

18.06.2021 (TEC Com.) 

Revision 1 submitted on 
23.06.2021 

UECP-ICB-4 

(submitted the complete 
document on 21 May 
2019)  

 

NCPCP-4 

 

North Central Province Canal 
from Madeththawewa to Main 
Tunnel Inlet at Konduruwawa 
(from 17+718 km to 27+509 
km)  

Environment Screening 
completed, and updated EMP 
prepared. 

Revision 5 of the bidding 
documents submitted to PMU 
on 11.06.2021 

 

UECP-ICB-5 

(submitted the complete 
document on 18 
September 2020)  

 

NCPCP-6 

 

North Central Province Canal 
Construction of Transfer Canal 
from Yakalla to Maminiya Oya 
(from 0+000 km to 6+131 km), 
Improvements to Maminiya 
Oya (from 0+000 km to 
13+309 km) and 
Improvements to Eru wewa 
Right Bank (RB) Canal to 
Kanadara Oya (from 0+000 
km to 10+941 km) 
 

Revision 3 of the bidding 
documents submitted to PMU 
on 11.06.2021 
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1.2.1 UECP-ICB-1 

 Construction of Upper Elahera Canal (UEC) from 0+100 km to 3+980 km comes under the UECP-ICB-1 

contract package, located within the ecologically sensitive, Elahera-Girithale Sanctuary area. The corridor of the 

canal to be constructed as a cut and cover conduit, is temporary released by the Department of Wildlife 

Conservation (DWC) to the Ministry of Mahaweli Development (Mahaweli Authority of Sri Lanka – MASL). Figure 

1-1 shows the map on the sub-project area. 

 

Figure 1-1: Map of the UEC-ICB 1 area 

 Package UECP-ICB-1 has been significantly behind schedule, and there are serious concerns about the 

financial stability of the Contractor (CML) and their contractual relationship to an investor associated with the 

package.  

 By end of the monitoring period of June 2021, there were 07 Milestones set by Amendment No. 02. 

Milestones No. 01, 02 and 03 are 100% completed and No. 04, 05, and 06 were to be completed by end of the 

2020. Environmental Officer resigned from 15 February 2021 and a new officer was not appointed as of reporting 

date. Environmental matters were looked after by a nominated person. 

 The site has been abandoned with a stoppage in construction works from 12 May 2021 and daily routing 

works such maintenance of electrical fence, safety net and site clearing have not been carried out for 2 months 

period. The completion report on the environmental aspects in the package was prepared by EMS/ ES targeting 

contract termination. However, still the employer was not fully ready to take over the site fulfilling required 

environment safeguard aspects, which are addressed in the Environmental Contingency Report prepaired for 

UECP-ICB-1 in June 2020 and submitted with PMU for necessary arrangements via letter Ref. 26.4 / 

7.23_L03931 on 20 June 2020.5  

                                                      
5 Environment Contingency Plan for Termination of UECP-ICB-1 contract (June 2020) by PMDSC  
https://1drv.ms/b/s!Ahhjzel6UbyzhIFkE0BzB0vfno-uvQ?e=M7Nc3T  
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 Though the planned physical progress should reach 100% by January 2020, as per the revised program, 

only 64% of physical progress is achieved by June 2021 in UECP-ICB-1 package. The breakdown of the activity 

wise progress achievement by end June 2021, including physical and financial progress is shown in the Figure 

1-2. 

 

 

 
 

Figure 1-2: Overall package progress of UECP-ICB-1 as of end June 2021 
 
 

1.2.2 UECP-ICB-2A 

 Contract Package UECP-ICB-2A comprises the construction of the 28.1 km long tunnel (from 27+509 km 

to 55+600 km), which includes 26.8-km long Tunnel 3 and 1.1 km long Tunnel 4, together with a short section of 

cut-and-cover canal at the inlet and outlet portals of the tunnels. The layout plan for the UECP-ICB-2A is given 

in Figure 1-3. 

 The sites of the Permanent Works under this Contract, which need to be accessed by the Contractor, are 

concentrated in two locations: (i) in the north, between the northern start shaft of Tunnel 3 and the northern portal 

of Tunnel 4; and (ii) in the south, at the southern portal of Tunnel 3. Both accesses of northern and southern 

portals are associated with ecologically and socially sensitive areas.  

 The northern portal area is very sensitive from a social and cultural point of view due to the presence of 

public, residential, and agricultural activities, and the ecological significance is also considerable high due to 

intense elephant movements and the presence of state forests under the purview of the Forest Department (FD), 

as well as the Local Government Authorities (LGA). Schools, temples, and the other related government 

institutions are the socially sensitive areas located close to the northern portal, and contractor facilities.  

 The Permanent Works sites and all associated site establishment areas and temporary works areas 

associated with the northern area are reached from the public road A11, between Ganewalpola and Habarana, 

turning off at Palugaswewa onto the road leading to Padikaramaduwa. The location of the northern start shaft is 

ca. 9.7 km from Palugaswewa, and the site of the northern portal of Tunnel 3 can be reached along 2.2 km of 

access road after turning off the Padikaramaduwa road after ca. 11.2 km. 

 The southern portal area and the associated facilities are in the Elahera – Girithale Sanctuary area, which 

includes many stream crossings and wild animal movements. The southern portal of Tunnel 3 is reached from 



 

Mahaweli Water Security Investment Program  
 

      SAEMR No. 09 for UECP – January to June 2021 

  

 

SAEMR_09_UECP_ Jan to June 2021 final 
 

 Page 6 

 

the public road B112, between Girithale and Bakamuna (the Elahera Road), turning off across the Elahera 

Minneriya Yoda Ela onto a track ca. 3.7 km north of the village of Aththanakadawala. The distance along the 

route of this track and its extension to the location of the southern portal of Tunnel 3 is ca. 4.5 km. The site 

establishment areas associated with the Works at and around the southern portal of Tunnel 3 are at two locations 

along this 4.5 km track route and also adjacent to the B112 at two locations − ca. 2 km north of Aththanakadawala; 

and on MMDE property in Aththanakadawala itself (designated for the Contractor's sub-camp). 

 
Figure 1-3: General Layout Plan for UECP-2A 

 

 The key activities in progress under UECP-ICB-2A are the site establishment, including contractor’s and 

engineer’s office, camps. The key contractor’s documents, including Contractor’s Management Plan (CEMP), 

Waste Management Plan is delayed by the Contractor. The physical work progress by end June 2021 was 

recorded as 1% upon the planned progress of 2%. 

 

1.2.3 UECP-ICB-2B 

 Construction of the Kaluganga – Moragahakanda link tunnel including short open canal and 2 aqueducts 

is the scope of work under UECP-ICB-2B contract package. The two tunnels traverse through Forest Department 

(FD) lands: Tunnel 1 of 1,910 m long (chainage 0+557.77 to 2+467.77 km) and with overburden varying between 

5 and 80 m; Tunnel 2 of 6,040 m long (chainage 2+732.77 to 8+772.77 km) and with overburden varying between 

6 and 378 m. Figure 1-4 gives the sub-project area map on UECP-ICB-2B. 
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Figure 1-4: Map of UECP-ICB-2B sub-project area 

 The actual construction progress as of end June 2021 is recorded as 57%, which is below the planned 

progress of 90%, and hence the Engineer’s estimated completion date is predicted as June 2022. 

 Figure 1-5 shows the graphical representation of the overall progress of the UECP-ICB-2B package by 

end June 2021. 

 

 

Figure 1-5: Overall package progress of UECP-ICB-2B as of end June 2021 

 Major risks and concerns related to UECP-ICB-2B package identified during the reporting period includes, 

(i) open canal, aqueduct and access roads are delayed; (ii) disposal sites capacity is exceeded and no approval 

from CEA is granted for the new identified sites.   
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2 SCOPE CHANGES IN THE UECP 

2.1 UECP-ICB-2B 

 The significant scope change related to UECP-2B is the increase of number of trees to be felled down in 

the access road to Kabarwa (Tunnel 2 outlet portal) known as section “d” shown in Figure 1-4 of this SAEMR.  

 Referring to the Addendum to Environment Impact Assessment (EIA) prepared in July 2017, Section ‘d’ was 

an existing road trace appeared as a jeep track, 4 m wide single-track roadway of variable quality and surfacing. It 

was less demanding with respect to hairpin bends and general topography than the previous Section ‘c’ of the 

access road. Potholes and worn road surfaces were present at numerous locations along the 10 km distance.  

 Considerable improvement work was done with a minimum scope for increasing the general width of the 

roadway facilitating contractor to use the road for the construction work, material transport etc with minimum tree 

felling. Accordingly, there were only 12 trees was identified which were located in the road trace and drainage 

areas as per the approvals issued by Forest Department and the Divisional Secretary, Laggala in October 2020 

(relevant letters are given as Annex 1). 

 After this a decision was taken to implement the road expansion requested by the Employer, which 

required to fell 110 trees as per the list attached in the Annex 2. As per the letter issued by Range Forest Officer 

(RFO), Laggala on 23 April 2021 (Annex 2), except for 15 trees which are located in private lands, RFO has 

recommended to carry out an environment assessment prior to approve felling the trees which are located in 

protected areas (Knuckles Conservation Forest, Elagamuwa reserved forest, Dammnatota Reserve Forest).  

 However, a conflict situation has happened on 8 and 10 June 2021 (refer to the text box above) in the 

Section “d” area, due not following proper approval process via Forest Department (FD) as well as not complying 

with the “Thumb rule of ADB SPS (2009)” on “Critical habitats”, not understanding alternatives, and justifying 

road expansion in engineering and environmental point of view. 

Incident # 01 on 08.06.2021 

 As per PIU invitation, District Forest Officer (DFO) attended site visit to damaged forest area in Beligoda to 
see CAP progress. On the way of DFO, observed that a few boundary posts belong to FD has been damaged 
by the Contractor during the road clearing.  

 Hence, Excavator Operator and one of the site supervisors have been arrested with the excavator and these 
two guys have been released on bail of FD. However, legal actions are in progress against suspects.  

Incident 02 in 10.06.2021 

 As explained in Para 27 of above section related to Annex 2, tree list was prepared jointly with participating 
FD, PIU and PMDSC and identified 110 trees need to be removed for construction purposes. The tree list 
was sent to Divisional Secretary and FD to verify the land ownership.  

 While wating for FD approval, DS has sent an approval (Ref. 11/03/2/1/1 dated 30 April 2021) to State 
Timber Cooperation (STC) with copied to PD-PIU to remove 44 trees out of the 103 (trees belong to section 
6+735 km to 10+600 km of Section “d” access road).  

 Accordingly, the Engineer was informed by PD-PIU (Ref. UEC/PD/KMTC/PMDSC/2021/027)   about the ap-
proval and instructed to take necessary action to remove the trees, then the Contractor was instructed to 
do tree removal work and removed trees stack in place safe until collect from STC.  

 FD informed on 10.06.2021 after their site visit, only 19 trees belong to DS authority approval and balance 
of 44 belong to FD and they should be removed with FD approval. Further, FD said that additional 10 trees 
(Trees are not in the tree list) have been removed by STC.  

 Based on this, now FD conduct an inquiry on the action of felling trees in a protected area without prior 
approval from FD  
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2.2 UECP-ICB-2A 

 With the intension of expediting tunnel work, the Employer has requested Engineer to consider options to 

reduce the completion time, and hence two options are being studied: (i) introducing a Central adit; (ii) introducing 

2 TBMs from Southern Portal area. The Engineer is presently working on the design alternatives, and a 

supplementary report for the EIA will be completed considering environmental aspects related to the proposed 

scope changes.  

 An Engineering Special Report is submitted by PMDSC to the employer addressing possible 

environmental risks, followed by an Environment Screening during the reporting period.  
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3 ENVIRONMENTAL MONITORING FINDINGS  

 This section summarizes the key environmental issues recorded during the monitoring period from 

January to June 2021, and the corrective actions taken by the Contractors. 

3.1 UECP-ICB-1 

 The Notice of Termination of the Contract was issued on 07 June 2021, with the Employer and Engineer 

attending required work for the contract termination. A series of discussions, and site visits were made with the 

Wildlife Conservation Department (DWC) regional office, followed by a meeting held on 17 March 2021, with the 

participation of DWC, PMDSC, PIU to discuss the site management after contract termination. Meeting minutes 

are given in Annex 3. However, finally employer has decided to attend required security and site maintenance 

under a separate contract through MASL. 

 Presence of open excavated sections with incomplete exposed iron bars result a significant risk to wild 

animals in the Elahera – Girithale Sanctuary area due to site termination. Out of the 75% of the excavated canal 

sections, it is only 34% where backfilling is completed. Rest of the 41 % of the canal (approx. 1+638 km length) 

which are less than 500 m continuous sections are left abandoned in the wildlife areas which are protected with 

electric fencing 

 In addition, natural water ways are blocked and bisected due to excavated canal, and restoration work is 

incomplete, specially at 1+203 km in section 1 and at 0+794 km in Section 4, which can cause impacts to the 

downstream environment flow hindering surface runoff.  

 The key contractor facilities including batching plant, disposal areas left unattended without site restoration 

and site access not completely blocked which can induce hunting, poaching, vandalism to the protected wildlife 

habitats. Employer has arranged security through Mahaweli Authority by end of the reporting period to the UECP-

ICB-1 area.  

 Details of existing disposal sites at the contract termination by end of reporting period is given in the Table 

2-1. 

Table 3-1: Summary of the disposal, stockpile sites in UECP-ICB-1 area 

Site Type 

Site 
Location  

(chainage / 
GPS 

coordinates) 

Ownership 
Approximate  

Extent  
(ha) 

Restoration 
/ handing 

over status  
Photographic evidence  

Main 
temporary 
Disposal 
site 1 

499588 
578773 

DWC/FD 1.46 ha, 

Average 

Height 4.5m 

Not 
submitted 
any 
restoration 
plans, and 
not restored  
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Site Type 

Site 
Location  

(chainage / 
GPS 

coordinates) 

Ownership 
Approximate  

Extent  
(ha) 

Restoration 
/ handing 

over status  
Photographic evidence  

Temporary 
Disposal 
site 2-End 
point 

499635 
581218 

DWC/FD 0.54 ha, 

Average 

Height 3.7m 

 

 
 

Temporary 
Disposal 
site 3-End 
point 

499635 
581205 

DWC/FD 0.47 ha, 

Average 

Height- 2.9m 

 

 
 

Temporary 
Disposal 
site 4 along 
the trace  

499855 
577757 

DWC/FD 0.57 ha 

Height 1.8m 

 

 
 

Temporary 
Disposal 
site- near 
section 4 

499870 
579490 

DWC/FD 2.93 Acres  

Storage site  499656 
578570 

DWC/FD  

 

 Figure 3-1 shows some photographic evidence of the abandoned contractor facilities in UEC-ICB-1 area.   
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Batching plant Crusher plant 

 

 

 

 

Camp site Contractor’s office 

 

Figure 3-1: Photos of abandoned contractor facilities by end of reporting period  

 

 Habitat enrichment of the UEC-ICB-1 area was commenced in 2019 in the backfilled areas under 

contractor’s Provisional Sum Budget allocated for additional Environmental mitigations. Table 2-2 summarizes 

the details. However, due to lack of maintenance the survival rate is low, and weedy shrubs has invaded the 

undergrowth.  
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Table 3-2: Reforestation summary in UECP-ICB-1 area 

 

 

3.2 UECP-ICB-2A 

 Though there was no significant progress of the construction related aspects because only site 

establishment activities were underway, a significant environmental issue was recorded in Northern portal area 

due to unmanaged site clearing without having a proper Method Statement (MS) and not implementing required 

environmental management measures.  

 Table 3-3 summarizes the key environmental monitoring findings and actions taken by PMDSC related to 

Environment safeguard management.  

Table 3-3: Environment Safeguard Management and Key Actions related to UECP-2A within the 

Reporting Period  

Item Remarks 
 

Contractor’s 
Environment Officer 
(EO)  

CV submitted by CSCEC (contractor) was approved on probationary basis due to lack of 
adequate experience in similar work, and training was given by PMDSC on key governing 
documents, MWSIP environment Safeguard Management as well as on preparing CEMP, 
and MS on 18 March 2021 in CRE office Dambulla.  

Tree felling in the 
areas allocated for 
Contractor/ Engineer 
Facilities, disposal site, 
camp area at Northern 
portal  

 No detail baseline eco-survey done as planned by PMU through IUCN / selected sub-
consultant as PMU was unable to complete the procurement process at the CSCEC 
contract award 

 However, Baseline eco survey was carried out in 2017 during the environment screening 
to prepare the Addendum to EIA, and the information already included in the addendum 
to EIA (2017)  

 Tree felling was urgent, and already commenced in Northern Portal area (area where 
contractor facilities / disposal site established), and hence, to expedite the process - 
PIU/PMU requested PMDSC to carry out species translocation during tree felling 

 As the site was already disturbed when PMDSC attended species translocation with help 
of field assistants and DWC/FD officers in the areas DPN 1 (disposal area), B (main site) 
and camp area as per the below map. 

 

 

 

 

 

 This exercise was carried out to comply with the Section 4.6 of Wildlife Management Plan 
for UECP (linked with CEA approval condition sub-clause 2.2) 

 Annex 4 provides list of species translocated, and photographic evidence  

Site Location  
Extent 

(ha) 
Ownership 

Reforestation 
works start date 

Total Plants 
Number of 

plants 
survived  

0+986 km to 1+070 km 1680 m2  
DWC 

January 2019 
381 226 (59.2%) 

0+986 to 1+150 km 2400 m2 December 2019 
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Item Remarks 
 

Contractor’s 
Environment 
Management Plan 
(CEMP) 

 Reviewed the CEMP and comments shared with the contractor by 01 June instructing to 
Return and Resubmit the CEMP due to lack of required details and poor reporting 

Replace of approved 
EO of UEC-2A 

 The EO approved on probationary basis was terminated by end May 2021, due to his 
incompetency and lack of performance to attend required corrective measures, not 
having sufficient knowledge on documentation, not take part at field monitoring 
inspections, environmental audits etc., insufficient presence at the site to attend and 
contribute to required planning and corrective measures etc. 

Non-Conformance 
Report (NCR) No. 1  

 was issued to the Contractor on 19 May 2021, due to not attending the soil erosion and 
sedimentation corrective actions during site establishment at Northern portal, and 
siltation of adjacent irrigation tank 

 As explained in the Annex 5, several efforts have been taken by PMDSC to guide the 
contractor but was not fully successful mitigating the siltation of the adjacent tank due to 
washing of cleared lands. Hence, NCR No. 01 was issued, and the corrective actions are 
not yet completed until the end June. Hence, NCR is still open.  

 

 

3.3 UECP-ICB-2B 

 Environmental safeguard compliance by the Synohydro has significantly improved except for some 

operational environmental issues observed during the monitoring period from January to June 2021.   

 Table 3-4 summarizes the specific issues noted and status of the Contractor’s response attending to the 

required corrective actions.   

Table 3-4: Summary of the monitoring findings related to UECP-ICB-2B with specific issues 

Location Environmental Issue  Date of 
Record 

Corrective Measure  Date 
Attended 

Tunnel 1 
inlet and 
aqueduct 01 

Disturbed stream and landscape due 
to excavation  

21 May 2021 Stream restoration to be done 
after completed the excavation 

Pending 

Sedimentation tanks prepared for 
wastewater treatment of tunnel is not 
connected with system 

11 Dec. 2020 Sedimentation tank was 
connected to the tunnel, and it is 
functioned  

29 April 
2021 

Tunnel 1 
outlet and 
aqueduct 02 

Mixing cement into Lel oya stream 
during the concreting  

08 May 2021 Covered the stream with sheet  24 May 
2021 

Turbidity water released from tunnel 
inside contaminated with Lel oya 
stream through overflowing 
sedimentation tank 

05 Feb. 2021 Lel Oya was cleaned and Water 
was collected from sedimentation 
tank and used to dust controlling 

16 Feb. 
2021 

Tunnel 2 
outlet- 
Kabarawa 

No safe location for collecting sludge 
generating from sedimentation tank 
of Batching plant 

09 April 2021 Prepared separate location for 
sludge collecting 

06 June 
2021 

Poor housekeeping is practiced in 
surrounding area of 
campsite/workshop  

09 April 2021 Separate person to be appointed 
to collect solid waste  

Pending 

Batching 
plant at Lel 
Oya 

No drainage system to manage 
storm water 

10 May 2021 Proper drainage system is 
required  

Pending 

Untidy condition in surrounding due 
to mud and cement sludge at 
Batching plant 

10 May 2021 It should be tidied up regularly Pending 

Huge cement dust is emitted from 
silo and take place air pollution 

02 June 
2021 

Repaired the silo for not emitting 
dust to the surroundings  

06 June 
2021 

Open canal  Toilet facilities to be provided for 
female/male workers  

23 April 2021 Provided toilet facilities by 
constructing the temporary toilet 

14 May 
2021 
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Section -d Approval to be taken by relevant 
authority for disposal site 

02 April 2021 Approval has taken for 04 
disposal site from DS -Laggala 

05 May 
2021 

Better surface to be maintained for 
motorable condition in road -d  

04 June 
2021 

Action has not taken  Pending 

Dust controlling to be carried out as 
per the scheduled  

04 June 
2021 

Deployed the water bowser to 
control dust 

08 May 
2021 

 

 The summary of the Environment Non-compliance Reports (NCRs) or issuing Environment Incident 

Records (EIRs) during the reporting period is given in the Table 3-5. 

Table 3-5: Summary of NCR and EIR issued during the monitoring period for UECP-ICB-2B 

NCR / Env 
Incident 

records (Ref. 
No. & Date) 

Subject 

Response from the 
contractor 
(Ref/Date) 

Corrective actions attended 
Remarks as per EMS 

observations / close NCR  

Ref No. Date Action 
Date 

completed 
Follow up 
letter Ref 

Date 

PMDSC-KMTC-
RE/ICB-
2B/ShCL/L49, 
12th September 
2019 

NCR No. 
004 for 
Disposing 
excavated 
earth 
materials 
on the 
slope of 
access 
road 
section -f 

L-KMTC-
2019422 

02 Oct 
2019 

Removed loose 
earth section as 
much as 
possible and 
developed the 
drainage 
system and 
covered slop 
toe with 
mucking 
materials. 
Planted some 
of the creepers 
on slop 

12 March 
2021 

NCR was 
closed 

21 April 
2021 

NCR-011 
22 Feb. 2021 

Violating of 
condition of 
the EPL- 
issued CEA  

L-KMTC-
2021180 

04 
May 
2021 

Constructed 
new tank and 
stopped 
connecting 
each other of 
sedimentation 
process of Both 
BP and QDWP. 
Formed the 
new location for 
sludge disposal 
on the top the 
DS. 
Cleaning the 
plant premises 
regularly. 

02 May 
2021 

PMDSC-
KMTC-
RE/ICB-

2B/ShCL/L201 

18 May 
2021 

PMDSC-KMTC-
RE/ICB-
2B/ShCL/L1109, 
15 March 2021 

Dirty water 
discharged 
to Lel Oya 
stream  

L-KMTC-
2021114 

18 
March 
2021 

Sludge was 
removed from 
the drain, 
prepared 
separated and 
confined 
location for 
sludge removal 

16 March 
2021 

N/A N/A 

 

 Some photographic records on the key aspects during environmental monitoring under UECP-ICB-2B are 

shown in Figure 3-2. 
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Poor housekeeping - 12 Jan. 2021                            Action taken cleaned and tidy condition - 27 Jan. 2020           

 

 

 

 

No action taken for renovating the   Sedimentation tank, BP-
Lel oya - 11 Feb. 2021                                        

Renovated the sedimentation tanks - 22 Feb. 2021 

 

 

 

 
No brushwood added in Damaged Forest area - 26 Jan. 2021   Added brushwood - 01 Feb. 2021 

 



 

Mahaweli Water Security Investment Program  
 

      SAEMR No. 09 for UECP – January to June 2021 

  

 

SAEMR_09_UECP_ Jan to June 2021 final 
 

 Page 17 

 

 

 

 

 
Sludge dumped into the drain Lel oya BP premises - 15 

March 2021            
Removed sludge from drain - 23 March 2021 

  

Unsatisfied sludge dumping in Lel oya - 17 March 2021           Prepared confined location to remove sludge - 23 March 
2021 

 

 
 

 

 

Uncleaned water sent directly to stream - 27 April 2021     Water line connected to sedimentation tank - 29 April 2021        



 

Mahaweli Water Security Investment Program  
 

      SAEMR No. 09 for UECP – January to June 2021 

  

 

SAEMR_09_UECP_ Jan to June 2021 final 
 

 Page 18 

 

  

Waste disposed improper way-section d -28 April 2021 Removed and cleaned the location - 29 April 2021 

 

 
 

 

 

Not provided toilet facilities for open canal area - 08 May 
2021                                                      

Provided toilet facilities for open canal area - 14 May 2021       

 

 
 

 

 

Cement dust emitting from BP silos at Lel oya - 02 June 
2021 

Action taken to stop dust generating 

Figure 3-2: Photographic Evidence in UECP-ICB-2B Area during the reporting period 
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4 CONSULTATIONS, MEETING CARRIED OUT UNDER 
UECP DURING THE REPORTING PERIOD  

 Table 4-1 summarizes the construction-based activities and joint visits involved by the Employer and the 

PMDSC with the Contractor and other key stakeholder agencies during the monitoring period. 

Table 4-1: Construction based events carried out during the monitoring period 

Date Activity Location 

2021.01.12 Monthly joint site inspection carried out with SEO-PIU, ES-PMDSC 
and site HSE officers 

Lel Oya 

2021.01.19 Field visit to road section -d to observe the land issue on bi-pass road 
for culvert construction  

Poththatawela 

2021.01.26 Field visit to Beligoda damaged forest area attending with FD and PIU 
and PMDSC officers 

Beligoda 

2021.02.15 Joint site inspection with PD-PIU and PMDSC and Contractor staff Lel Oya Batching plant 

2021.02.16 Practised measuring of environmental quality monitoring attending with 
PMDSC and Contractor 

Lel Oya 

2021.02.23 Conducted PCR test by MOH office Laggala RE office-KMTC 

2021.03.04 Field visit for tree remuneration work PIU, PMDSC and Contractor KMTC Section -d 

2021.03.08 Field visit for land donation works for construction attending with PIU, 
PMDSC and Cntractor officers 

KMTC Section -d 

2021.03.16 Field visit for tree remuneration works attending with PIU, PMDSC and  Rambukoluwa 

2021.03.17 Field visit to UEC ICB-1 attending with DWC, PIU and PMDSC UEC ICB-1 

2021.03.24 Field visit to section -d for tree remuneration work attending with FD, 
PMDSC and PIU 

KMTC section-d 

2021.04.01 Field visit to Elahera with attending FD, DWC, PIU, PMDSC officers  UEC-ICB-1 

2021.04.07 Conducted PCR test for PIU, PMDSC officers attending with MOH 
officers 

RE office KMTC 

2021.04.08 Field visit to Elahera and KMTC with attending ADB mission team, 
PUM, PIU, PMDSC officers 

UEC-ICB-1 and KMTC 

2021.05.07 Field visit to section -d to observe the borrow pit attending 
Archaeological officers 

KMTC section-d 

2021.05.11 Conducted disinfection programme in UEC ICB-1 office due to 
recording Covid-19 infected officer 

UEC-ICB-1 

2021.05.19 Property condition survey was conducted by TC-GSMB KMTC section-d 

2021-06-04 Field visit to section -d to observe the ROW of the road attending 
PRDA officers 

KMTC section-d 

 

 There are other meetings carried out as awareness sessions, informal communications under GRC 

mechanism and the Table 4-2 summarized such meetings conducted related to KMTC. 
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Table 4-2: Summary of the other meetings, awareness sessions conducted under KMTC 

Type of 
event 

Purpose 
No. of 

participants 
Location (GN-DS) Date 

Resource 
persons 

Remarks 

Awareness Aware 
villagers on 
improvement 
of road 
section -d 
and land 
donation for 
it 

22 Ilukkumbura and Kahagala 19 Jun. 
2021 

ERE-PIU, 
CO-PIU, 

ARE-
PMDSC 

See Annex 4 

Awareness Aware 
villagers on 
improvement 
of road 
section -d 
and land 
donation for 
it 

17 Puwakpitiya/Poththatawela 19 Jun. 
2021 

ERE-PIU, 
CO-PIU, 

ARE-
PMDSC 

See Annex 4 

Awareness Aware 
school 
children on  

74 Puwakpitiya 22 March 
2021 

PD, CS, CO-
PIU 

See Annex 4 
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5 PROPOSED ACTIVITIES FOR NEXT REPORTING PERIOD 
(JULY TO DECEMBER 2021) 

 The key activities to be carried out by the Employer and PMDSC jointly during the next reporting period 

are summarized in Table 5-1.  

Table 5-1: Key activities planned for next reporting period 

Construction related  

 Ecological Monitoring along UECP-ICB-2B tunnel area 

 Habitat restoration under UECP-ICB-2B  

Baseline Environmental Quality Monitoring (Air/ Noise/ Vibration) in UECP-ICB-2A  

Additional Surveys 

 Preparing addendum / supplementary EIA for the scope changes in UECP-ICB-2A, NCPCP-3, NCPCP-5 

packages 

 



 

Mahaweli Water Security Investment Program  
 

   SAEMR No. 09 for UECP – January to June 2021 

  

 

SAEMR_09_UECP_ Jan to June 2021 final 
 

 Annex 1 

 

 

Annex 1: List of Trees (12 Numbers) identified in 2020 
for felling under Section “d” rehabilitation  
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Annex 2: List of Trees (110 Numbers) identified in 2021 
for felling under Section “d” rehabilitation
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Annex 3: Meeting Minutes related to UECP-ICB-1with 
DWC
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Annex 4: Photographic evidence and Species List on 
Critical Species Translocation   UECP-ICB-2A 

(Palugaswewa) 
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Annex 5: Actions Taken on Soil Erosion Incident in 
Palugaswewa – UECP-ICB-2A 
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r e q u ir e m e n t  t o  s u b m it M S  p r io r  t o  s i te  c le a r in g , k e e p in g  a d e q u a te  b u f fe r  t o  t h e  i r r ig a ­

t io n  t a n k s  a n d  s t r e a m s  a d ja c e n t  t o  t h e  n o r th e r n  s ta r t  s h a f t a r e a  p r io r  t o  s i te  c le a r in g  

T r a in in g  f o r  t h e  e n v ir o n m e n t o f f ic e r  w a s  g iv e n  a n d  r e p e a te d  t h e  r e q u ir e m e n t t o  p r e ­

p a r e  M S , a n d  a t te n d  t o  r e q u ir e d  m it ig a t io n s  p r io r  t o  s i te  e s ta b l is h m e n t_ _ _ _ _ _ _ _ _ _ _

C S C E C  w a s  r e m in d e d  a g a in  t o  s u b m it  t h e  M S  a n d  t o  k e e p  a  b u f fe r  t o  t h e  a s s o c ia te d  

w a te r  b o d ie s , a n d  t o  a v o id  e x c e e d in g  s i te  b o u n d a r ie s  in  o f  t h e  n o r th e r n  s ta r t  s h a f t  a r e a  

D u r in g  a  jo in t v is i t t o  p la n  p r e p a r a t io n  f o r A D B  / S e c r e ta r y  v is i t , i t w a s  n o te d  t h a t 

C S C E C  h a d  c le a r e d  t h e  s i te  w ith o u t k e e p in g  t h e  in s t r u c te d  r e q u ir e d  b u f fe r  t o  t h e  t a n k ,

a n d  h e  w a s  a g a in  a d v is e d  t o  a t te n d  t o  t h e  r e q u ire d  e r o s io n  c o n t r o l m e a s u r e s _ _ _ _ _ _

e -m a i l c o m m u n ic a t io n  r e m in d in g  C o n t r a c to r  o f  D u e  S u b m is s io n s - S ite  D ra in a g e  N e t­

w o rk s  in  N o r th e r n  s ta r t  s h a f t  a r e a _____ _ _ _ _ _ _ _ _

0) 2 4 .0 2 .2 0 2 1

( 2 ) 0 1 .0 3 .2 0 2 1

( 3 ) 1 8 .0 3 .2 0 2 1

( 4 ) 2 5 .0 3 .2 0 2 1

( 5 ) 0 1 .0 4 .2 0 2 1

( 6 ) 0 7 .0 4 .2 0 2 1

( 7 ) L e t te r  is s u e d  t o  C S C E C  r e m in d in g  t h e m  a g a in  t o  s u b m it M S  a n d  t a k e  r e q u ir e d  p r e ­

v e n t iv e  m e a s u r e s  p r e v e n t in g  s o i l e r o s io n , a s  w e l l a s  r e m in d in g  t h e m  o f  t h e i r  c o n tr a c ­

tu a l o b l ig a t io n s  t o  a t te n d  t o  t h e  r e q u ir e d  c o m p e n s a t io n s  t o  t h e  a f fe c te d  p a r t ie s  (R e f .  

P M D S C -C R E -U E C / IC B - 2 A / C S C E C /0 0 2 9  d a te d  0 9  A p r i l 2 0 2 1 )

E -m a il c o m m u n ic a t io n  t o  C S C E C  t o  a t te n d  t o  r e q u ir e d  m it ig a t io n s  b e fo r e  c lo s in g  t h e  

s i te s  f o r  t h e  N e w  Y e a r  h o l id y , u n d e r  t h e  s u p e r v is io n  o f  E M S -P M D S C  o n  0 9 .0 4 .2 0 2 1  

L e t te r is s u e d t o C S C E C  w ith a p ic to r ia l u p d a te  d e s c r ib in g in s u f f ic ie n t c o r r e c t iv e  

m e a s u r e s  t a k e n  t o  p r e v e n t s o i l e r o s io n  t o  t h e  i r r ig a t io n  t a n k  a n d  f a rm la n d s  a la rm in g

0 9 .0 4 .2 0 2 1

( 8 ) 1 0 .0 4 .2 0 2 1

’ ’ e a rn  L s a c ie r r v t P C h e g w in  
r e ie p 'n o n s

P r o g ra m  M a n jg a m e n ’ D e s ig n  a n d  S u p e r v is io n  C o n s u i '. 3 '< : 
M a h a w e n  W a n ' S e c u r i t y  in v e s tm e n t Progrer - 5 4 1 1 2 3 7  5 0 5 3  £ m a - ' M ic h a e l C h a g w n @ ir a c te o 8 >  e n g .9 .c o m



2
»

t h e  p o s s ib le  r is k s  (R e f . PM DSC-CRE-UEC/ICB-2A/ C S C E C /0 0 3 1 d a te d  a s  1 0  A p r i l

2021

F o l lo w in g  t h e  r e p e a te d  r e m in d e r s  a n d  f o l lo w -u p  b y  t h e  E n g in e e r  a s  d e s c r ib e d  in  t h e  t a b le  a b o v e , C S C E C  h a s  

f in a l ly  s u b m it te d  t h e ir  d r a f t p r o p o s a l t o  m a n a g e  t h e  s i tu a t io n  o n  2 2  A p r i l 2 0 2 1 . T h is  is  a t ta c h e d  a s  A n n e x  1 . 

T o  d a te  C S C E C ’s  r e s p o n s e  t o  r e q u ir e d  c o r r e c t iv e  a c t io n s  w a s  n o t  s a t is fa c to r y  (R e fe r  t o  A n n e x  2  f o r  t h e  p r e ­

s e n t p r o g r e s s ) , a n d  h e n c e  a  s p e c ia l e n v ir o n m e n t  m e e t in g  w a s  c a l le d  o n  2 6  A p r i l 2 0 2 1  t o  e m p h a s iz e  t h e  r is k s  

o f n o t f o l lo w in g  r e q u ir e d  g u id e l in e s , a n d  o f n o t c o m p ly in g  w ith  t h e  C o n t r a c t a s  i t is  r e la te d  t o  E n v ir o n m e n t  

s a fe g u a r d  m a n a g e m e n t . A n n e x  3  c o m p r is e s  m in u te s  o f  t h e  m e e t in g .

W e  w il l f u r th e r  u p d a te  y o u  in  t h is  r e g a r d  w ith  t h e  C o n t r a c to r ’s  p r o g re s s  o f  a t te n d in g  t o  t h e  r e q u ir e d  m it ig a t io n  

m e a s u r e s .  T h e  E n g in e e r  w il l c o n t in u e  t o  f o l lo w  u p  a n d  t o  p r o v id e  n e c e s s a r y  g u id a n c e  t o  t h e  C S C E C  w ith  c lo s e  

s u p e r v is io n . T h e  C o n t r a c to r h a s  a ls o  b e e n  r e m in d e d  o f h is  o b l ig a t io n  t o  e s ta b l is h  a  G r ie v a n c e  L o g , w h e r e

m e m b e r s  o f  t h e  p u b l ic  m a y  lo d g e  t h e ir g r ie v a n c e s , m it ig a t io n  o f  w h ic h  m u s t t h e n  b e  c o o r d in a te d  with t h e  

E n g in e e r  a n d  t h e  E m p lo y e r .

Y o u r s  s in c e r e ly
P r o g ra m  M a n a g e m e n t , D e s ig n  a n d  S u p e r v is io n  C o n s u l ta n t

a ls o  f o rM ic h a e l C h e g w in  
T e a m  L e a d e r

P .W .C . D a y a ra tn e  

D e p u ty 'T e a m  L e a d e r

M W S 1 P  -  P M P S C ____

4 9 3 , T . B . J a y a h  M a w a th a , C o lo m b o  1 0 .

R e g is te r e d  O u tg o in g  b y : 
T e a m  L e a d e r I

Lz l

ML
S e n t D a te : 2 6  A !> e 2 0 2 1

£\jil {Ln<? A  P /CCopies to:

3k

StusLe&ll#,

D \ - v , \ 3 <P C o < v « s jo n d 3 .H C S  c ^.q o  1 3 .2 0 4 2 5  l 9 | . a , . p M j  . R s S o i* a ro a .o n  IC 3 -2 A - 2 4  0 4  2 i_ m r c  d o c *



A n n e x  1

T e m p o ra r y  P re v e n t iv e  M e a s u r e s  f o r  S o i l E ro s io n  a t N o r th e r n  S h a f t a n d  C o n t r a c to r M a in

C a m p  S ite .

1 . T h e r e  a r e  tw o  c r i t ic a l p la c e s  id e n t i f ie d  w h e r e  t e m p o r a r y  s o i l e r o s io n  m e a s u r e s  

s h o u ld b e  a p p l ie d .

I .  N a tu ra l w a te r  w a y  ( o c c a s io n a l) a c r o s s  t h e  s i te  b e s id e  t h e  la n d  f i l l in g  a r e a  

f o r  p r o p o s e d  s e g m e n t  y a r d .

I I .  C a tc h m e n t  a r e a  o f  M e e g a s w e w a  L a k e  a lo n g  S o u th e rn  b o u n d a ry  a r e a  o f  

c o n t r a c to r  m a in  c a m p .

P r o p o s e d  t e m p o r a r y  p r e v e n t iv e  m e a s u re s  f o r  a b o v e  tw o  p la c e s .

I . N a tu r a l w a te rw a y  ( o c c a s io n a l! a c r o s s  t h e  s i te  b e s id e  t h e  la n d  f i l l in g

a re a  f o r  p r o p o s e d  s e g m e n t  y a r d .

a .  L o o s e  s o i l h e a p  b e y o n d  t h e  c u t  s lo p e  o f  t h e  f i l l in g  w il l b e  r e m o v e d  

f r o m  t h e  p la c e .

b .  A t t h e  w a te r  f lo w in g  p a th , C u t  t h e  5 m  x  5 m  x  5 m  s i l t  t r a p  a n d  t r a p  

t h e  e r o d e d  s o i l in  t h e  t r a p .

c .  D o w n s t r e a m  o f  t h e  s i l t  t r a p  m a k e  a  s o i l b a r r ie r a c r o s s  t h e  w a te r  

f lo w in g  p a th .

d .  A t  b a n k s  o f  s t r e a m , n e a r t o  t h e  c u lv e r t m o u th , m a k e  a b a r r ie r  

u s in g  d r ie d  t r e e  b r a n c h e s  a c r o s s  t h e  w a te r  p a th  t o  c a tc h  t h e  s i l t .

2 . ;

i

C a tc h m e n t a re a  o f M e e o a s w e w a L a k e a lo n g  s o u th e r n b o u n d a r y  

a r e a  o f  C o n t ra c to r  m a in  c a m p .

a .  C o n s t r u c t  t e m p o r a r y  s o i l b u n d  c o v e r e d  b y  t a r p a u l in  w ith  h e ig h t  o f  

1 m  w ith n e a r ly 3 0 m  le n g th a lo n g t h e a re a w h e r e w a te r is  

e n te r in g  t h e  c a tc h m e n t  o f  t h e  la k e .

b .  E x is t in g  s o i l n e a r t h e  c a tc h m e n t a r e a  w il l b e  t a k e n  b a c k  b y  5 m  

a n d  c o v e r e d  b y  t e m p o r a r y  t a rp a u l in  c o v e r in g s .

I I .

u
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E x c e s s  s o i l w il l t a k e  b a c k  a n d  clean the 
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C o n t ra c to r  m a in  c a m p  s o u th e r n  b o u n d a r y  

S o il e r o s io n  a r e a .
C o n t r a c to r  m a in  c a m p  s o u th e r n  b o u n d a r y  

S o il e r o s io n  a r e a .
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mS5®p s o u lh e m  b o u n d a r > - D ra in  cut at the southern b o u n d a r y . T h is  

w il l b e  c lo s e d .



A n n e x  2 : C u r re n t P ro g r e s s

P ro g r e s sD a te

T h e  C o n t r a c to r  n e g le c te d  t o  t a k e  a n y  e r o s io n  p r o te c t io n  m e a s u r e s  b e fo r e  t h e  

s i te  c lo s e r  p e r io d  f r o m  1 1  A p r i l 2 0 2 1  d e s p i te  r e p e a te d  v e r b a l a n d  w r it t e n  

in s t r u c t io n s  g iv e n  t o  h im .

O n  1 9  A p r i l 2 0 2 1 , t h e  C o n t r a c to r  s ta r te d  e a r th m o v in g  w o r k  w ith o u t  h a v in g  a n y  

e r o s io n  p r o te c t io n  m e a s u r e s . I t  w a s  o b s e r v e d  t h a t ,  d u e  t o  t o r r e n t ia l r a in s  

d u r in g  s i te  c lo s u r e  p e r io d , s e d im e n t w a s h e d  t o  t h e  t a n k  a n d  b y  t h e  t im e  o f  s i te  

o p e n in g  a l l s e d im e n ts  w e re  s e t t le d  in  t h e  t a n k  b e d . T h e  v i l la g e r s  o f  t h e  a r e a  

n o te d  t h a t  t h e  c o lo r  o f  t h e  w a te r  in  w h o le  t a n k  c h a n g e d  a f te r  t h e  r a in  e v e n ts  

d u e  t o  s e d im e n t f lo w . N o  m a jo r  d e s t r u c t io n  w a s  o b s e r v e d  in  p a d d y  f ie ld  a r e a  

s in c e  s e d im e n t  w a s  w a s h e d  a w a y  t o  t h e  t a n k  a c r o s s  t h e  p a d d y  f ie ld s  d u e  t o  

t o r r e n t ia l r a in s .

A  jo in t in s p e c t io n  w a s  c o n d u c te d  w ith  t h e  p a r t ic ip a t io n  o f  P iU , P M  D S C , C S C E C  

a n d  r e p re s e n ta t iv e s  o f  F a rm e r  O rg a n iz a t io n  o f  M a h a  M e e g a s w e w a . D u r in g  t h e  

J o in t  in s p e c t io n , t h e  C o n t ra c to r  a g r e e d  t o  a t te n d  t o  t h e  f o l lo w in g :

1 . M a k e  t e m p o r a r y  a r r a n g e m e n ts  im m e d ia te ly  t o  a v o id  f u r th e r  s o i l 

e r o s io n s  o f  t h e  a r e a .

2 . T a k e  p e rm a n e n t a c t io n s  t o  p r o te c t  t h e  a r e a  f o l lo w in g  s u b m is s io n o f  

p r o p o s a ls  f o r  p e rm a n e n t m e a s u r e s  f o r  t h e  E n g in e e r 's  a p p ro v a l .

U p  t o  2 0 - 0 4 -

2021

N o  a c c e p ta b le  t e m p o r a r y  p r e v e n t iv e  m e a s u r e s  w e re  im p le m e n te d  e x c e p t  f o r  

p r e p a r in g  a n  u n c o v e r e d  s o i l b u n d  a s  a  " s i l t t r a p "  u /s  o f  t h e  s e c o n d  c u lv e r t . O n e  

c o v e re d  s o i l b u n d  h a s  b e e n  p r e p a r e d  ju s t  a b o v e  t h e  t a n k , le a v in g  a  c r i t ic a l a r e a  

o p e n . H e a v y  r a in  d u r in g  t h e  n ig h t  o f  2 1  A p r i l 2 0 2 1  c a u s e d  c o n s id e r a b le  

d a m a g e  t o  p a d d y  la n d s  a n d  t h e  t a n k .

21-04-2021

o n w a r d s





Annex 3

ENVIRONMENTAL MEETING

SOIL EROSION AT MAIN CAMP SITE

C o n tr a c t  P a c k a g e : U E C P - IC B - 2 A

C o n t r a c t N u m b e r : M M D E /M W S IP /A D B /U E C P / IC B -2 A /P 4 7 3 8 1 - 0 0 5 -S R I / IC B /2 0 1 7 /0 0 6

M e e t in g  D a te : M o n d a y , 2 6 th  A p r i l 2 0 2 1

M e e t in g  T im e : 1 0 .0 0  A M

V e n u e : P M D S C  C R E 's  O f f ic e , D a m b u i la

M e e t in g  T it le : S p e c ia l M e e t in g t o D is c u s s E n v ir o n m e n ta l I s s u e s I n t h e N o r th e rn S h a f t a r e a , 

M a h a m e e g a s w e w a

C h a ir p e r s o n  o f  t h e  M e e t in g : Resident Engineer 5

i

Agenda

Actual

Time

Taken

Time
Allocated

Description Presenter

1 . B r ie f  D e s c r ip t io n  o f  t h e  c u r r e n t s i tu a t io n  a t  

t h e s i te a n d o n g o in g c o n c e r n s b y t h e  

E m p lo y e r  a n d  n e ig h b o u r h o o d  p a r t ie s _ _ _ __

R E -P M D S C5  m in

2 . T h e  C o n t r a c to r 's  m it ig a t io n , a r r a n g e m e n ts

a n d  a c t io n  t a k e n  u p to  n o w _ _ _ _ _ _ _ _ _ _ _ _

3 . I s s u e s  a n d  v o id s  id e n t i f ie d  in  a r r a n g e m e n ts  

t a k e n  a t  t h e  s i te

lO m ln P M -C S C E C

lO m in P M D S C

4 . R e q u ir e m e n ts o f p r o p e r m e a s u r e s a n d  

p e rm a n e n t  s o lu t io n s  f o r  t h e  m a t te r___
lO m in P M D S C

5 . D if f ic u l t ie s  o b s e r v e d  in  a r r a n g e m e n ts  a n d  

a s s is ta n c e  r e q u ir e d  f r o m  t h e  E n g in e e r  i f  a n y
1 0  m in C S C E C

6 . R e g u la r iz a t io n o f m o n ito r in g t h e  

p r o g r e s s /c o n t in u a t io n t o a v o id f u tu r e  

r e o c c u r r e n c e s

lO m in C S C E C , P M D S C

7 . A n y  o th e r  is s u e s  o r  im p o r ta n t m a t te r s 5 m in C S C E C , P M D S C

Total Allocated Time/Actual T im e 6 0  m in

l -



MINUTES OF MEETING

1 0 .0 4 .2 0 2 1 ,1 0 :0 0 - 1 0 :4 5  

C R E  O f f ic e , D a m b u l la

C S C E C : M r  L iu  (D P M ) , M r  D in g  (C M ) , M r  J a n a k a  ( E O )

P M D S C : M r . R o m e r  (C R E ) , M r . D is s a n a y a k e  ( A R E ) , D r . A n u s h a  ( E S ) , M r . E v e r s  (R E )  

M r . E v e r s

D a te :

L o c a t io n :

A t te n d e e s :

M in u te d  b y :

1. STATUS OF TEMPORARY MITIGATION MEASURES

;
T h e  C o n t r a c to r in fo rm e d  t h e  m e e t in g  t h a t t e m p o r a r y  m it ig a t io n  m e a s u r e s  a r e  b e in g  in s ta l le d , in  

p a r t ic u la r  a lo n g  t h e  s o u th e r n -w e s te r n  b o r d e r  a lo n g  t h e  t a n k , c o m p r is in g  a  s i l t  t r a p  a n d  s a n d - b a g g in g .

R e fe r  t o  t h e  enclosed photographs +  sketch-

o th e r  " c r i t ic a l"  p o in ts  w ith  h ig h  e r o s io n  p o te n t ia l h a v e  b e e n  id e n t i f ie d  a s  t h e  2  x  c u lv e r t s  c lo s e  t o  t h e  

t a n k  a n d  t h e  p a d d y  f ie ld  a lo n g  t h e  s o u th e r n  b o r d e r .

T e m p o r a r y  m e a s u r e s  f o r  t h e s e  2  x  c u lv e r ts  s h a l l b e  im p le m e n te d  a s a p  ( b y  t o d a y ) t o  p r e v e n t f u r th e r  

d a m a g e  t o  t h e  a d ja c e n t  la n d  b y  s o i l e r o s io n .

A i l t h e  s lo p e s  a lo n g  t h e  p e r im e te r  o f  t h e  c a m p  a r e a  s h a l l a ls o  b e  p r o te c te d  w ith  a d e q u a te  p r e v e n t iv e  

m e a s u r e s : r e fe r  t o  a t ta c h e d  s k e tc h .

r

2. PERMANENT MITIGATION MEASURES

T h e  C o n tr a c to r  is  p la n n in g  t o  s u b m it  a  d e ta i le d  M e th o d  S ta te m e n t  f o r  t h e  s i te  d r a in a g e  in c lu d in g  s o i l 

e r o s io n  m e a s u r e s  b y  t h is  w e e k e n d  ( 0 1  M a y  2 0 2 1 ) .

T h is  d o c u m e n t  s h a l l c o n ta in  p r o p e r  d r a w in g s  a n d  s h a l l in c lu d e  d r a in a g e  p a th s  /  f lo w  d ir e c t io n s , t h e  

a d ja c e n t  t a n k  a n d  p a d d y  f ie ld  a s  w e l l a s  s u f f ic ie n t t e c h n ic a l d e ta i ls  in  a c c o r d a n c e  w ith  b e s t p r a c t ic e  

f o r  e r o s io n  m e a s u r e s .

W h e r e  t h e s e  d e ta i ls  d o  n o t e x is t , t h e  p e r fo rm a n c e  o f  t h e  im p le m e n te d  m e a s u r e s  s h a l l b e  r e g u la r ly  

m o n ito r e d  a n d  r e v is e d  w h e r e  r e q u ir e d  ( P D C A  c y c le ) .

S. FIELD VISIT

A  jo in t  s i te  v is i t  is  p la n n e d  b y  P IU  w ith  lo c a l o f f ic ia ls  o n  2 7 .0 4 .2 0 2 1  in  t h e  m o rn in g ,  t im e  u n k n o w n .  T h is  

is  f o r  in fo rm a t io n .

A t  p r e s e n t  i t  is  n o t  c o n f i rm e d  w h e th e r  t h e  C O N  o r  E N G  is  r e q u e s te d  t o  a t te n d .

4. ORGANISATIONAL MATTERS

f-
A l l p a r t ie s  h ig h l ig h te d  t h a t d e s p ite  t h e  r is k  a n d  p o te n t ia l c o n s e q u e n c e s  o f  s o i l e r o s io n  h a v in g  b e e n  

id e n t if ie d  a s  e a r ly  a s  e n d -F E B  2 0 2 1 , t h e  S ite  f a i le d  t o  h a v e  a n t i - e r o s io n  m e a s u r e s  in  p la c e  in  t im e  t o  

p r e v e n t /  m it ig a te  t h e  e v e n ts d u r in g  1 2 - 1 8  A P R  2 0 2 1  a n d 2 1  A P R  2 0 2 1 , w h ic h le d  t o  p a r t ia l 

s e d im e n ta t io n  o f  t h e  a d ja c e n t  t a n k  a n d  p a d d y  f ie ld .

In  t h e  m e a n t im e  g r ie v a n c e  c o m p la in t s  h a v e  b e e n  r e c e iv e d  b y  t h e  E m p lo y e r ,  w h ic h  m a y  a ls o  t u r n  in to  

a s s o c ia te d  m e d ia  c o v e r a g e , a n d  m a y  h a v e  s e r io u s  a n d  d ir e c t c o n s e q u e n c e s f o r t h e  S ite  a n d  t h e  

P ro je c t .



i.

A l l p a r t ie s  a g r e e d  t o  r e v ie w  in te r n a l ly  t h e i r  o r g a n is a t io n  a n d  c o r r e s p o n d e n c e  p r o c e d u re s  t o  p r e v e n t  

s im i la r  in c id e n ts  in  t h e  f u tu r e , w h e r e  p o te n t ia l r is k s  h a v e  b e e n  id e n t i f ie d  w e l l in  a d v a n c e  b u t t im e ly  

im p le m e n ta t io n  is  f a i l in g .

5. PRIORITIES

T h e  a g r e e d  p r io r it ie s  a r e :

Im p le m e n t t e m p o r a ry  m it ig a t io n  m e a s u r e s  t o  p r e v e n t f u r th e r  d a m a g e  b y  2 6  A P R  2 0 2 1  

a n d  u p d a te  t h e  E n g in e e r  o n  t h e  im p le m e n te d  a c t io n s  w ith  p h o to g r a p h ic  e v id e n c e  b y  2 7  

A P R  2 0 2 1 ;

D e v is e  &  im p le m e n t p e rm a n e n t m it ig a t io n  m e a s u r e s  b a s e d  o n  t h e  C o n t r a c to r 's  M S , a s  

e x p e c te d  b y  0 1  M A Y  2 0 2 1 , r e v ie w e d  &  a p p r o v e d  b y  t h e  E N G ;

S t r e n g th e n in g &  s u p p o r t in g t h e C o n t r a c to r 's E n v ir o n m e n ta l t e a m  w ith n e c e s s a r y  

r e s o u r c e s  a n d  s u p p o r t s  f r o m  t h e  C o n t r a c to r ’ s  m a n a g e m e n t ;

C o n t in u o u s s i te m o n ito r in g  b y  t h e C O N  &  E N G  f o r e f fe c t iv e n e s s  a n d s u f f ic ie n c y  o f  

im p le m e n te d  m it ig a t io n  m e a s u r e s ;

Id e n t i f y  o th e r  p o te n t ia l e v e n ts , w h ic h  c o u ld  r e s u l t in  e n v ir o n m e n t &  s o c ia l g r ie v a n c e  o f  

t h e  p u b l ic ,  t o  e v a lu a te  jo in t ly  p o s s ib le  m it ig a t io n  m e a s u r e s  a s  w e l l a s  a  jo in t  c o m m itm e n t .
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5MAHAWELI WATER SECURITY INVESTMENT PROGRAM (MWSIP) 
 

CONSTRUCTION OF UPPER ELAHERA CANAL FROM 27+509 km TO 55+600 
INCLUDING 27.7 km LONG TUNNELS 
CONTRACT PACKAGE: UECP-ICB-2A 

NON-COMPLIANCE REPORT (NCR) No. 001 
Contract No.: MMDE/MWSIP/ADB/UECP/ICB-2A/P47381-005-SRI/ICB/2017/006 
Name of Contractor: China State Construction Engineering Corporation Ltd (CSCEC). 

Incident and Location:  The Contractor has neglected to attend adequate soil erosion 
prevention measures at northern portal area. 

Recorded Date: 18th May 2021 
Environment Incident Description: 

1. Since 24th March 2021, the CSCEC has been instructed both verbally and in writing on multiple 
occasions to take necessary preventive actions to avoid soil erosion and siltation of paddy fields and 
the village tank due to expected rains. (PMDSC-SITE-ICB_2A-CSCEC-0016 dated 25-03-2021, 
PMDSC-SITE-ICB_2A-CSCEC-0029 dated 9-04-2021, PMDSC-SITE-ICB_2A-CSCEC-0031 dated 
10-04-2021, Minutes- Weekly Coordination Meeting- WC-003 on 28-04-2021, Minutes- Weekly 
Coordination Meeting- WC-004 on 12-05-2021) 

2. Heavy soil erosion and siltation in the tank / paddy field was reported several times (3 or more times, 
during site closure period from 11th to 18th April 21st April and 14th May).   

3. The Contractor neglected to take adequate and timely actions (either temporary or permanent) to 
prevent soil erosion and siltation.  It seems, the Contractor attempted to pass time with partial 
preventive measures expecting cessation of rains. 

4. Resident farmers have complained twice regarding sedimentation in the nearby irrigation tank (Maha 
Meegaswewa) and loss of crops in the paddy field area. Relevant authorities inspected the Site, and 
their recommendations have been given to prevent further erosion alongside our suggestions and 
advice. 

5. The Contractor’s failed to submit Method Statement for Earthworks and Method Statement for 
Prevention of Soil Erosion at the area, in spite of numerous reminders from the Engineer. 

6. Contractor’s has ignored Engineer’s guidance. 
Non-compliance status and Impact 
An irreversible damage caused to the environment due to negligence of the Contractor and not committing to 
the job responsibilities of the Contractor’s, in particular non-compliance with following: 

(i) Soil Conservation Act No.25 of 1951 and 29 of 1953, 1956 revision and 1996 amendment 

(ii) Agrarian Services Act, No. 58 of 1979 and its amendments 2000, 2011 

(iii) National Environmental (Ambient Water Quality) Regulations, No. 01 of 2019 

(iv) Disturbance to the area within 100 meters from the high flood level contour of or within a public lake 
as defined in the Crown Lands Ordinance (Chapter 454) including those declared under section 71 of 
the said Ordinance 

(v) Section 1.17.4.3 and 1.17.4.4 of the Volume-2, Employer's Requirements - Section 6 & Specification, 
of the Contract agreement for UECP-2A 

(vi) National Environmental Act No: 47 of 1980 amended by Acts No 56 of 1988 and No 53 of 2000 
issued through Conditional approval from CEA (Section 4 of Ref. 08/EIA/Water/04/2012 dated 
31.03.2016 and renewed approvals) EIA for UECP (June 2015) and updated EMP for UECP-2A (Dec 
2020)  

Refer to photographic documentation overleaf. 
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Overtopped sand bag barrier and siltation in tank Siltation close to tank 

Silt flow to the paddy field area Siltation in paddy field area 

Corrective Action / Recommendations Proposed:  

 Submit the Corrective Action Plan (CAP) indicating method of rectification immediately as per the 
acceptance by the community, farmland owners, and Agrarian Services Department and relevant 
affected parties  

 Immediately restore the location and produce progress of CAP to RE including all corrective actions 
with photographic evidence to close the NCR. 

 Since this is a non-reversible environmental impact made by the contractor due to its ignorance, it will 
be subjected to a 5% deduction from the relevant BoQ item for the period until closing the NCR. 

Recorded by:  Environmental Monitoring Specialist of PMDSC 
 
Signature: H. Evers, 19.05.2021 
 
 
 
 
Remarks/ Follow up action by the Contractor:  
 
 
 
 
 
 
 
 
 
 
 
 
 


	SAEMR_09_UECP_ Jan to June 2021 final.pdf
	1 introduction
	1.1 Scope of the Report
	1.2 Overall Progress of UECP as of June 2021
	1.2.1 UECP-ICB-1
	1.2.2 UECP-ICB-2A
	1.2.3 UECP-ICB-2B


	2 Scope changes in the UECP
	2.1 UECP-ICB-2B
	2.2 UECP-ICB-2A

	3 environmEntal monitoring findings
	3.1 UECP-ICB-1
	3.2 UECP-ICB-2A
	3.3 UECP-ICB-2B

	4 Consultations, meeting carried out under UECP during the reporting period
	5 Proposed activities for next reporting period (July to december 2021)

	Annex 1_Tree list for 12 trees Section d 0n Oct 2020
	Annex 2-Treee list 110-section -d
	Annex 3-Minutes of the meeting with the Additional Director Polonnaruwa, DWC on “Site maintenance_ UEC-ICB 1
	Annex 5-210426-pmu-L04664.pdf-soil erosion response to PMU

