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1 INTRODUCTION 

1. The Mahaweli Water Security Investment Program (MWSIP) is the end point of an invest-

ŵeŶt pƌogƌaŵ that has spaŶŶed ŵoƌe thaŶ siǆ deĐades. It is piǀotal iŶ ŵeetiŶg “ƌi LaŶka’ ŶatioŶal 
development goals of food security, social development, energy production and environmental pro-

tection. The Government of Sri Lanka has received from the ADB an ADF Loan of USD 74 Million and 

USD 76 Million Loan from ordinary capital resources, and has itself contributed USD 40 Million (Total 

USD 190 Million), to support the MWSIP. The Program has been split into two phases by the Ministry 

of Mahaweli Development and Environment (MMDE). The current financing covers Tranche 1 within 

Phase 1 of the MWSIP, with Tranche 1 also including Feasibility Studies for future tranches and the 

Phase 2 program (refer to Figure 1). 

2. The Executing Agency (EA) is the MMDE on behalf of the Government of Sri Lanka (GoSL) 

and the Implementing Agency (IA) responsible for day-to-day management is the Program Manage-

ment Unit (PMU), based in Colombo, and Project Implementation Units (PIU) for each of the three 

construction implementation component Projects. The Loan agreement signed between the GoSL 

aŶd the ADB, stipulates that aŶǇ ͞IŶǀoluŶtaƌǇ LaŶd AĐƋuisitioŶ aŶd ResettleŵeŶt͟ ;LARͿ safeguaƌds 
issues that arise during project implementation will require a Resettlement Implementation Plan 

(RIP)1 or other appropriate document showing that all impacts are mitigated in accordance with the 

goǀeƌŶŵeŶt’s ƌeleǀaŶt legislatioŶ aŶd poliĐies, aŶd the eǆistiŶg Pƌogƌaŵ Resettlement Framework, 

aŶd paƌtiĐulaƌlǇ ǁith ADB’s “afeguaƌd PoliĐǇ “tateŵeŶt ;“P“Ϳ ϮϬϬϵ aŶd ǁithiŶ the legal fƌaŵeǁoƌk 
of Sri Lanka. ADB will only finance projects and programs that fully comply with its SPS 2009.  

3. As a key part of its Social and ResettleŵeŶt “afeguaƌds CoŶtƌaĐt “Đope of Woƌks, the ͞Pƌo-
gƌaŵ MaŶageŵeŶt, DesigŶ aŶd “upeƌǀisioŶ CoŶsultaŶt͟ ;PMD“CͿ is ƌeƋuiƌed to suďŵit a Resettle-
ment Monitoring and Evaluation Report, initially on a quarterly basis and subsequently, after Reset-

tlement Plans and Due Diligence requirements are implemented, a semi-annual (twice per year) ba-

sis. This is the sixth Resettlement Monitoring and Evaluation Report, prepared in consultation with 

the PMU Resettlement Specialist, covering the progress of resettlement and social safeguards mon-

itoring for the semi-annual period of 1 July to 31 December 2017, focusing on construction contracts 

to be implemented under Tranche 1. The ensuing report specifically focusses on the program-wide 

issues of the resettlement management sǇsteŵs, suĐh as ͞ ďottleŶeĐks͟ iŶ the “ƌi LaŶkaŶ RIP pƌoĐess 
leading to timing implications and grievance redress (Section 2); the progress, where made during 

the reporting period, on resettlement related issues for each of the three Projects - Minipe Anicut 

Heightening and Left Bank Canal Rehabilitation Project (MLBCRP), Upper Elahera Canal Project 

(UECP), and North Western Province Canal Project (NWPCP), respectively (Sections 3, 4 and 5); and 

land acquisition and resettlement staffing related capacity building activities conducted (Section 6) 

during the reporting period. Included in this report are updates for one set of RIPs (NWPCP-ICB-2) 

and reporting of newly discovered resettlement and land acquisition issues on the NWPCP-NCB-1 

sub-project, which is in an ongoing construction phase; and implementation progress of DDR 1 cov-

ering MLBCRP-NCB-1 and DDR 2 covering MLBCRP-NCB-2,-3, -4 & -52. Grievances are also addressed, 

covering all Tranches, as applicable, with the Grievance Register also presented in Annex B.  

  

                                                                        
 

1 Resettlement Implementation Plan (RIP) is the legally accepted term in Sri Lanka for a Land Acquisition and Resettlement Plan 

(LARP) or Resettlement Plan (RP) – all 3 terms may be used inter-changeably.  
2 This report, to the extent possible, avoids repetition of progress information presented in the five previous reports, and only pre-

sents works conducted during the 6-month reporting period and mostly specific to Tranche 1. 
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Figure 1: Map of Mahaweli Water Security Investment Program 
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2 PROGRAM-WIDE RESETTLEMENT ISSUES 

4. The MWSIP Phase 1 outputs include construction of new and improved water conveyance 

and storage infrastructure. There are five Project Components listed under the Program as shown 

below, three of which (i-iii) involve civil works (refer to Figure 1), split into several International and 

National Competitive Bidding Contracts, and two of which (iv and v) are consultancies: 

(i) Minipe Anicut Heightening and Left Bank Canal Rehabilitation Project (MLBCRP) 

(ii) Upper Elahera Canal Project (UECP) 

(iii) North Western Province Canal Project (NWPCP) 

(iv) Improving system efficiencies and water productivity (ISEWP) 

(v) Systems for improving water resources management and productivity developed (SIWRM) 

5. In the Project Implementation stage, Land Acquisition and Resettlement screening, planning 

and implementation (including monitoring) can only be done in areas where detailed design is 

known, because this enables information to be known on exact alignments, accesses required and 

necessary construction space. At the same time, construction in most circumstances cannot occur 

unless resettlement plan implementation is completed. It is, therefore, very important that effective 

efficient initial resettlement screening, data collection and resettlement planning, implementation 

and monitoring processes are put in place and as much as possible do not impinge on the 

construction implementation schedule. This section presents the some of the developments in 

systems, or issues that have arisen or are ongoing, for the overall resettlement planning and 

implementation processes that are Program-wide, occurring during the current reporting period. 

2.1 Sri Lankan RIP Development Process 

6. For Resettlement Plans to be implemented at this stage of a Project, the detailed engineer-

ing design must be completed or near completed, when there is confirmation that designs will not 

significantly change the footprint of the Project area and some detail of construction space, access 

and stockpile/temporary waste stockpiles are known. The land acquisition act of 1950 (LAA) and its 

amendments specify the process of acquisition of lands in which the privately-owned lands belong 

to individuals as well as organizations. Annex A presents a flow chart illustrating the various steps 

the land acquisition and resettlement procedure with an indicative time frame for completion. To 

assist with managing timing and the number of various administrative and consultation activities 

required by the Sri Lankan land acquisition and resettlement process, the PMDSC have devised, for 

the PMU and PIUs, a time-ďased Chaƌt foƌ ResettleŵeŶt, outliŶiŶg ͞“eĐtioŶ NotiĐe͟, aloŶg ǁith aĐ-
tivity required, responsible institution/individual and normal time-frame (Annex A).  

7. As mentioned in the previous Resettlement Monitoring and Evaluation Reports, the long 

period of time for completion of acquisition of a land plot, as outlined in Annex A, can lead to delay 

of the construction programs, due to works required of the various stakeholders such as survey de-

partment, valuation department, divisional secretary, Grama Niladaris (GND) etc. This lengthy pro-

Đess, of ϴ to ϭϴ ŵoŶths, is a ͞ďottle-ŶeĐk͟ foƌ the ǀaƌious suď-projects where land acquisition and 

resettlement impacts are identified, and the Sri Lankan RIP process must be enacted for valuation 

and compensation under Sri Lankan laws. 

8. The impacted subprojects subjected to delays resulting from GoSL legal process, during this 

reporting period, continued to affect NWPC ICB-2 and a new issue on NWPC NCB-1 (Refer to Section 

5.2).  Not only was the lengthy process delaying the RIP for ICB-2 and NCB-1, but also those involved 
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in valuations have taken industrial action and election preparations3, thereby increasing the delay 

by an additional 2-4 months.  Valuations are now expected to be completed in February/March 

2018, with compensation to the affected persons potentially in April/May 2018. 

2.2 Entitlements and Compensation Listing from GoSL and monitoring 

9. During the previous reporting period, the valuation compensations were distributed by the 

GoSL for land acquisition and resettlement covering 4 affected persons on NWPC NCB-1 and docu-

mented in Report No. 5.  A list of compensation and allowances was provided by the Valuation de-

partment.  The listing is disaggregated by lots (i.e., 9 affected lots).  However, the compensation and 

allowances listing does not disaggregate the compensation values into detailed individual impacts 

and allowances.  This makes it almost impossible to determine whether identified various land and 

structure types and other physical and economic displacement impacts have been compensated 

along with various allowances, equal to replacement cost, as per GoSL laws and compliant with ADB 

SPS 2009 and the Program Resettlement Framework – Entitlements Matrix. The only observation 

possible is whether, based on the compensation data provided by the GND compared with the esti-

mate made on compensation requirement, more or less than the estimate was actually paid. If the 

amount was higher, there may be compliance; if the amount was lower, it is likely that compliance 

was not observed. 

10. The PMDSC, PIU and PMU conduct a census/socioeconomic survey and an inventory of as-

sets survey to cover all affected persons on each sub-project where an RIP is being prepared. A part 

of this includes an estimate of compensation required. The PMDSC recommends that future moni-

toring of land acquisition and resettlement plan implementations should: 

(i) check the valuations against the census and entitlement matrix to ensure that additional 

entitlements for replacement cost compensation and other allowances to comply with 

ADB SPS 2009 are included in the compensation; and  

(ii) evaluate a “uďpƌojeĐt’s survey data and compensation estimate against that of the valuers’ 
estimation and actual compensation data provided to the PMU, post-RIP implementa-

tion, to indicate compliance with G0SL and ADB policy. 

2.3 Grievance Redress Mechanism 

11. To ƌeĐeiǀe aŶd faĐilitate the ƌesolutioŶ of possiďlǇ affeĐted people’s ĐoŶĐeƌŶs, ĐoŵplaiŶts, aŶd 
gƌieǀaŶĐes ƌegaƌdiŶg the Pƌogƌaŵ’s peƌfoƌŵaŶĐe, a GƌieǀaŶĐe Redƌess MeĐhaŶisŵ ;GRMͿ has 
already been established for the MWSIP, and its overall structure has been enhanced at local and 

PIU levels at the Project sites in accordance with ADB SPS requirements and legislative requirements 

of Sri Lanka (refer to Annex C for brochure). This was already documented in detail in the previous 

Resettlement Monitoring and EvaluatioŶ Repoƌts. The GRM addƌesses poteŶtiallǇ affeĐted people’s 
concerns and complaints proactively and promptly, using an understandable, communicated and 

transparent process that is gender-responsive, culturally appropriate and readily accessible to all 

community members at no costs and without retribution. The mechanism will not impede access to 

the ĐouŶtƌǇ’s judiĐial oƌ adŵiŶistƌatiǀe ƌeŵedies. 

12. The GRM has been set up in the Project areas and continue to operate. During the July to 

December reporting period, the focus of the Grievance Redress Mechanism has been to ensure the 

grievances submitted are satisfactorily addressed and resolved (refer to Sections 3, 4 and 5 below). 

                                                                        
 

3 GND services were disrupted in latter part of 2017 and continue into early 2018 due to local elections to be held on 

February 11, 2018. 
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2.3.1 Grievances submitted during the July to December reporting period 

13. The Grievance Register, as at 31 December 2017, is presented in Annex B.  There were seven 

new grievances during the reporting period, specifically related to the NWPC and MLBCRP. There 

were no grievances submitted during this period in relation to UEC projects. However, new 

grievances submitted in July to December related to MLBCRP-NCB-1 and NWPCP-NCB-1 and -ICB-2, 

in Tranche 1, with two Grievances submitted for NWPC-ICB-3, which is now included in Tranche 3. 

2.4 Monitoring and Auditing by PMDSC 

14. The PMU and PIUs are responsible for implementing and monitoring day-to-day RIP and other 

resettlement issues. From this point forward, most of the Sub-projects will be undergoing significant 

variations, especially design changes and contract packages changing, compared to the PPTA, in 

NWPC, and the UEC RIP conducted during the PPTA was not approved by ADB. In accordance with 

SPS 2009, significant change to scope and/or design of a project requires that resettlement Plan(s) 

be updated. Therefore, the PMDSC with the PMU and PIU will have an increased work load to 

prepare or update Resettlement Plans for ADB approval on the coming projects in tranches 1, 2, 3 

and 4. 

15. With the increase in subprojects with resettlement impacts, and more complexity in the 

resettlement and land acquisition situation, the PMDSC is planning to step up its monitoring and 

auditing program, in 2018, to ensure that Sub-projects continue to run in accordance with SPS 2009 

requirements. 
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3 MINIPE ANICUT HEIGHTENING AND LEFT BANK CANAL 

REHABILITATION (MLBCR) 

3.1 Introduction 

16. The MLBCR component includes five civil works packages, including one through International 

Competitive Bidding (ICB) and four through National Competitive Bidding (NCB) as well as a 

mechanical and electrical NCB package for rehabilitation and motorization of gated structures. 

17. This section documents the progress of Minipe Left Bank Canal Rehabilitation Project (MLBCR) 

NCB-1 and NCB-2, -3, -4 and -5 implementations of the respective DDR 1 and DDR 2 

recommendations and monitoring during the reporting period4. All civil works contracts are covered 

by Tranche 1 (Figure 2). 

18. Three grievances have been submitted from residents under MLBRP-NCB-1 in relation to this 

Project during this reporting period. The MLBCR PIU continues to develop the GRCs (refer to Section 

2.3 above) and monitor to ensure compliance with social and resettlement safeguards. 

3.2 Implementation Progress of Due Diligence Report 1 (DDR1): MLBCR 

Stage 1 – Kilometre 00+000 to Kilometre 30+140 

19. The scope of this MLBCR-NCB-1 contract package, as written in the Contract Agreement 

documents, includes Rehabilitation of Minipe Left Bank Canal – Stage 1 (0+000 km to 30+140 km). 

That is, as per detailed design, the de-silting and lining of the canal; rehabilitation of the 

embankment; construction or rehabilitation of siphons, bridges, turn-out, bathing steps, causeway 

ramps, spills and drain inlets; and construction of curtain walls to existing retaining walls and 

construction of new retaining walls. 

20. The Final Due Diligence report (DDR 1) was submitted in June 2016 by the PMDSC to the PMU, 

submitted for ADB review in July 2016 and, on 1 August 2016, the DDR 1 was approved by the ADB. 

A Monitoring and Evaluation Plan has been prepared to monitor implementation of the DDR1 

findings and recommendations and was presented in the July to September 2016 Resettlement 

Monitoring Report No 3. 

3.2.1 Monitoring and Implementing the MLBRC Stage 1 Due Diligence Report 

Findings 

21. The MLBCR-NCB-1 Contract was awarded in 2016, after the DDR 1 was approved by ADB.  

During this current reporting period, construction was ongoing. The PMU has prepared a data 

collection sheet, that specifically focusses on monitoring DDR1 implementation recommendations, 

as per the Monitoring Plan recommended by the PMDSC, reported in detail in the previous 

Monitoring Reports No. 4 and 5. 

22. During this reporting period, the DDR1 recommendations and monitoring plan continued 

full implementation.  The overall results of monitoring DDR1 implementation activities are pre-

sented in Table 1.  

                                                                        
 

4 NCB-5, mentioned in previous Resettlement Monitoring Reports (also covered in DDR 2) includes construction of 

new intake radial gates to the Minipe Left Bank system, construction of emergency side spillways on both the Left and 

Right Bank system and rehabilitation of approximately 74km of the Left Bank system to improve conveyance and relia-

bility of service to existing irrigated lands. 
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Figure 2: Minipe Left Bank Canal Rehabilitation Project 
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Table 1: Monitoring DDR 1 Implementation 

Category Sub category  Measurement Indicators  Y N Numbers Narrative  
 

1. Contrac-

tor site 

 

1.1. Identifying site 

during construction 

Number of site chosen X  110  

Length of site open X   0+000-30=140km 

Number of site open at one time X  10  

Location of each site X   0+000-30=140km 

Changes to site selected during project  X   

 

1.2. Agreement to 

use specific site  

Letters of Agreement of DDR    Special agreement did not sign 

with farmers. They were made 

aware the about the project and 

explained everything through 

the DDR 1 Awareness Sinhala 

Booklet Presented in Monitoring 

Report No. 4 (October to De-

cember 2016) 

Verification of agreement in signed in DDR  X  

Awareness of how contractor will use land 

and rehabilitation  

   

Number of farmers, agreement to contrac-

tors, plans to utilize land areas – conforming 

at verification. 

   

No. of faƌŵeƌs Ŷot agƌeeiŶg to ĐoŶtaĐtoƌs’ 
plans and reasons (those that signed letters 

and 5% not signing letters in DDR)  

  0 This 5% that did not sign agree-

ment during DDR1, have not had 

their farms disturbed for con-

struction  

Proposed alternatives 

 

 X  Not required 

 

1.3. Maintaining site 

during construction 

Number of site chosen 

 

X  110  

Length of site open X   0+000-30=140km 

Number of site open at one time (turn over) X 64  Turn out, Canal Spill, Curtain 

Wall, Trough, siphon, Gabion 

wall, Bathing steps.  

 

Location of each site X   Scattered within the project 

area.  
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Category Sub category  Measurement Indicators  Y N Numbers Narrative  
 

Use of environmental protection mechanisms 

on reservation lands used by the contractor 

X   All construction is following EMP 

conditions, which include Envi-

ronmental protection mecha-

nisms and other Environmental 

Engineering Requirements. 

Following EMP requirements for construction 

site, workshop, stockpiles and campsites.  

X   

 

1.4. Rehabilitation 

work completed (En-

vironment Aspects) 

Stripping of topsoil and stockpile before use 

of site 

X   Not due yet.  However, all con-

struction is following EMP condi-

tions at this time. 

 

Removal of any contractor structures, materi-

als and machines 

   

Removal of contaminated soil    

Re-shaping of site to pre-project status    

Spreading of stripped topsoil layer and shap-

ing to original profile 

   

2. Maintain-

ing water 

flow 

2.1. Water shall be 

maintained for crop-

ping season 

Closing and opening of canal for irrigation 

water flow for cropping 

X  1 Canal water supply closing and 

opening duration informed to 

the farmer through poster by 

project staff. Water manage-

ment is by Irrigation Depart-

ment.   

Tiŵe ƌeƋuiƌed foƌ ͞ƌeĐhaƌge͟ aƋuifeƌs for 

groundwater/ wells 

   The construction occurs follow-

ing time table given by Irrigation 

Department The farmers fol-

lowed the time given by Irriga-

tion department. Hence not 

need to sign special agreement 

with farmers.   

Requests for extended time to keep canal 

dray 

   

Farmer groups agreement for canal 

open/closing 

   

 2.2. Water supply 

maintained during 

dry season 

Coffer dams and other engineering struc-

tures; and locations, to avoid closure of water 

supply  

   During the water supply period 

no construction occurred in the 
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Category Sub category  Measurement Indicators  Y N Numbers Narrative  
No. of closures caused by the project     canal to obstruct the water flow 

– only on the banks of canal.  

 

 

Type of closure caused by the project    

No. of MI/s Water supplied by the contractor 

and cost 

   

Type of supply    

No. and type of complaints received X  3  Refer to Annex B – Complaint in-

cluded a gabion wall construc-

tion causing potential flooding; 

water supply in canal was 

blocked by construction; and 

drinking water pipe damaged by 

construction. 

Awareness meeting and consultations with 

potentially impacted people, about supply 

X  3 Three grievances were resolved 

by discussion with Aps and by 

engineering means (refer to An-

nex B). 

Community satisfaction X   

 

3. Consulta-

tion and dis-

closure 

 

3.1. Discloser of DDR 

results to MLBCRP 

stakeholders 

Copies of the DDR distributed to strategic 

centres available to the public 

X   This was conducted during Janu-

ary to June 2017 reporting pe-

riod 

Translation of brochures in Sinhala X   Was translated in late 2016 

No. of brochures distributed X    

No.s and location of awareness meeting  X  7  

No. of Participants X  400 Meeting minutes and attend-

ance attached with M & E report 

for meetings during current pe-

riod (Annex E1) 

 No. of ĐoŶsultatioŶ ŵeetiŶg aŶd paƌtiĐipaŶt’s 
list 

 X  Informal consultations were 

conducted at the site.   

No. of Individual meetings  X   
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Category Sub category  Measurement Indicators  Y N Numbers Narrative  
3.2. Consultation 

with affected farm-

ers 

Topic of meeting (awareness/ discussion of 

issues/ grievance discussions etc.) 

X   ➢ Closing and opening 

dates of the water sup-

ply. 

➢ GRM 

➢ Progress of the project.  

➢ Additional work has to be 

done in the site. Eg. The 

community members re-

quested additional bath-

ing steps. But all were not 

given bathing steps were 

constructed without dis-

turbing to the project 

plan.   

Issues discussed, and any decisions/ resolu-

tion made  

 X  No further issues.  

Awareness (Name of the Tropics) X   ➢ Closing and opening 

dates of the water sup-

ply. 

➢ GRM 

➢ Progress of the project. 

 

4. Grievance 

Redress 

Mechanism 

 GRC and Program staffs provided training and 

awareness, as necessary 

   The staff awareness conducted 

from the very beginning of the 

project.  

No.s of GRC developed X 16   
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Category Sub category  Measurement Indicators  Y N Numbers Narrative  
4.1. GRM developed 

and effectively oper-

ating to assess and 

resolve complaints. 

 

 

Membership of GRCs (Number of committee 

member) 

X 8   

 

 

First meeting and subsequent GRC meeting X   Conducted from the very begin-

ning of the project.  

GRC awareness materials published and dis-

tributed 

X   Conducted from the very begin-

ning of the project.  

Number of awareness meeting held in com-

munities and other stakeholders about GRCs 

(type/location/people participating/minutes 

etc.)  

X 7   

 

 

 

 

 

 

 

4.2. Ensure all griev-

ances and com-

plaints are resolved 

amicably and as rap-

idly as possible 

Disaggregated data submitting complaints, 

type of complaints and complaints resolved  

X  3 issues af-

fecting over 

37 house-

holds 

Refer to Annex B – Complaint in-

cluded a gabion wall construc-

tion causing potential flooding; 

water supply in canal was 

blocked by construction; and 

drinking water pipe damaged by 

construction.  Resolution – ga-

bion wall constructed lower 

level; pipe repaired; contractor 

instructed to clear area to re-

sume water supply. 

Type of complaints and how resolved     

Number and type of complaints being taken 

to next level GRM 

   

Number and type of complaints sent through 

the Sri Lanka Legal grievance system and 

courts 

   

Ensure there is focal point at GND, PIU, PMU 

and PMDSC Level GRM 
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3.2.2 MLBCRP-NCB-1 Grievance Redress 

23. There were three Grievances submitted during the current reporting period all from 

MLBCRP-NCB-1 Subproject area (Annex B).  These are as follows: 

(i) Spilled water from Kolongaswewa flows through the Udugama Stream and subse-

quently flows in to the Left Bank canal. Due to construction of a gabion wall in the loca-

tion there is a possibility of inundating about 6 acres of land used by 4 farmers. The 

Consultants instructed the Contractor to construct the gabion wall to a lower level to 

enable direct drainage into the Left Bank canal 

(ii) ͞3rd Canal high land side near the first siphon͟ ;desĐƌiptioŶ iŶ the GƌieǀaŶĐe RegisteƌͿ, 
drinking water pipes laid by Community water supply project were damaged due to 

construction of a retaining wall of the canal using a backhoe. This was resolved by in-

struction to the Contractor to repair the damage after the Resident Engineer’s inspec-

tion. 

(iii) 33 farmers of the D6-C, D7-B and D8-B turnout areas did not receive water due to con-

struction – resolved by the Resident Engineer instructing the Contractor to clear the 

canal for water supply. 

3.3 Implementation Progress of Due Diligence Report 2 (DDR2): MLBCR 

Stages 2 to 5 – Kilometre 30+140 to Kilometre 73+960 

24. The DDR 2, covering MLBCRP-NCB-2, -3, -4 and -5, was submitted on 29 February 2017 by the 

PMDSC to the PMU and subsequently submitted and approved by ADB on 21 March 2017. The 

MLBCRP-NCB-2, -3, -4 and -ϱ CoŶtƌaĐts haǀe ďeeŶ aǁaƌded aŶd ͞NotiĐe to Commence͟ issued, afteƌ 
DDR 2 was approved by ADB, and civil works have commenced. There have been no grievances 

submitted during the reporting period in relation to MLBCRP-NCB-2, -3, -4 or -5. 

3.3.1 Monitoring and Implementing the MLBCR-NCB-2, -3, -4 and -5 Due Diligence 

Report Findings 

25. As for DDR 1, the PMU has prepared a monitoring data collection sheet that specifically 

focusses on monitoring DDR 2 implementation recommendations, as per the DDR 2 Monitoring Plan 

recommended by the PMDSC, reported in detail in the previous Monitoring Report No 5. The PMU 

commenced implementation of the monitoring plan for DDR 2 from April 2017, with April to June 

2017 monitoring results also presented in the previous Monitoring Report No. 5. The results of the 

PMU monitoring for July to December 2017 are presented in Table 2 and Table 3. 

26. The implementation of recommendations from DDRs 1 and 2 is ongoing and will continue 

throughout the construction period of MLBCRP-NCB-1, -2, -3, -4 and -5.  A final evaluation will also 

be required at completion of each contract to ensure that the areas used by the Project are 

rehabilitated back to pre-project or better condition. In terms of the permanently acquired land 

areas, volunteered by the farmers, there are special monitoring and evaluation requirements that 

will need to be satisfied during and before the completion of the Contract MLBCRP-NCB-3 (Table 3).   
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Table 2: Monitoring DDR 2 Implementation5 

Category Sub category  Measurement Indicators  Yes No Nos. Narrative  
 

1. Contractor 

site 

 

1.1. Identifying 

site during con-

struction 

Number of site chosen X  9 49+820-63+650 

Length of site open X  74km  

Number of site open at one time X  5  

Location of each site X   NCB - 2, 3 & 46 

Changes to site selected during project X  20  

 

1.2. Agreement to 

use specific site  

Letters of Agreement of DDR X  2 types There were two type of consent 

letter for the DDR2. One was Tem-

porary release of reservation area 

and the second letter was to get 

the consent for permanent release 

of encroach land.     

Verification of agreement in signed in 

DDR 

X  161 Temporary land release farmers 

106 and permanent land release 

55 

Awareness of how contractor will use 

land and rehabilitation  

X  2  

Nuŵďeƌ of faƌŵeƌs’ agƌeeŵeŶt to ĐoŶ-
tractors, plans to utilize land areas – con-

forming at verification. 

X  All 

farmers 

Dumping area/Batching plant  

No. of farmers not agreeing to contac-

toƌs’ plaŶs aŶd ƌeasoŶs ;those that 
signed letters and 5% not signing letters 

in DDR)  

 X  All faƌŵeƌs agƌeed to ĐoŶtƌaĐtoƌ’s 
plans of the project    

Proposed alternatives 

 

 X  No proposed alternatives   

                                                                        
 
5 Source: MWSIP Project Management Unit 
6 Note that MLBCR NCB-5 was found to have no resettlement and land acquisition impacts. 
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Category Sub category  Measurement Indicators  Yes No Nos. Narrative  
 

1.3. Maintaining 

site during con-

struction 

Number of sites chosen X  47  

Length of site open X   From 31km to 74km of the Canal 

Number of site open at one time (turn 

over) 

X  6  

Location of each site X   Locations are scattered either side 

of the canal Stage 02,03 & 04 

Use of environmental protection mecha-

nisms on reservation lands used by the 

contractor 

X  12 Dumping of rubble, sands and 

earth.  Activities in compliance 

with EMP 

Following EMP requirements for con-

struction site, workshop, stockpiles and 

campsites.  

X   Complied with EMP 

 

1.4. Rehabilitation 

work completed 

(Environment As-

pects) 

Stripping of topsoil and stockpile before 

use of site 

X   This was done before commencing 

the construction every structure 

within 74 km 

Removal of any contractor structures, 

materials and machines 

 X  Not due yet 

Removal of contaminated soil X   Selected areas of canal removed 

contaminated soil to dumping yard  

Re-shaping of site to pre-project status X   Removed damage structure and 

rebuilt new structure. 

Spreading of stripped topsoil layer and 

shaping to original profile 

 X  Not due yet 

 

2. Maintaining 

water flow 

 

2.1. Water shall be 

maintained for 

cropping season 

Closing and opening of canal for irriga-

tion water flow for cropping 

 X  Close water supply only in off sea-

son, as per annual sequence. 

Tiŵe ƌeƋuiƌed foƌ ͞ƌeĐhaƌge͟ aƋuifeƌs foƌ 
groundwater/ wells 

 X   

Requests for extended time to keep ca-

nal dry 

X  1 Canal closed during off-season 

only.  
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Category Sub category  Measurement Indicators  Yes No Nos. Narrative  
Farmer groups agreement for canal 

open/closing 

X   All farmer organizations agreed 

due to this is off season.  

  

2.2. Water supply 

maintained during 

dry season 

Coffer dams and other engineering struc-

tures; and locations, to avoid closure of 

water supply  

X  21 Generally, canal is closed by Irriga-

tion Department during off sea-

son. The contactor is doing his 

work during this period giving at-

tention more.  

No. of closures caused by the project   X 0 Generally, canal is closed by Irriga-

tion Department during off sea-

son. The contactor is doing his 

work during this period giving at-

tention more.   

Type of closure caused by the project  X  Generally, canal is closed by Irriga-

tion Department during off sea-

son. The contactor is doing his 

work during this period giving at-

tention more.  

No. of ml/s Water supplied by the con-

tractor and cost 

 X   

 

Type of supply  X   

No. and type of complaints received  X  No complaints  

Awareness meeting and consultations 

with potentially impacted people, about 

supply disruption and alternatives   

 X   

Community satisfaction X   No grievances submitted 

  Copies of the DDR 2 distributed to strate-

gic centres available to the public 

X  04 DS office, PIU, Grama Niladari Of-

fice, Farmers organizations 
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Category Sub category  Measurement Indicators  Yes No Nos. Narrative  
3. Consultation 

and discloser 

3.1. Discloser of 

DDR results to 

MLBCRP stake-

holders 

Translation of brochures in Sinhala X   Translated the English DDR 2 as 

summery of DDR 2 Sinhala lan-

guage (Annex D).  

No. of brochures distributed  X 200 al-

ready 

Already distributed 200 brochures 

among the farmers, GRC and nec-

essary community and planned to 

print another 1000 to be distrib-

uted.   

No. s and location of awareness meeting  X  7 Wilgamuwa DS office, Hebarawa 

Irrigation Office and cultural cen-

tre hall 

No. of Participants X  500  

 

3.2. Consultation 

with affected 

farmers 

No. of consultation meeting and partici-

paŶt’s list 
X  7 Some of the minutes are pre-

sented in Annex E1 

No. of Individual meetings  X   

Topic of meeting (awareness/ discussion 

of issues/ grievance discussions etc.) 

X   Social Safety, Environment Protec-

tion and GRM  

Issues discussed, and any decisions/ res-

olution made  

X   Social Safety, Environment Protec-

tion and GRM 

Awareness (Name of the Topics) X   Social Safety, Environment Protec-

tion and GRM 

 

4. Grievance 

Redress Mech-

anism 

 

4.1. GRM devel-

oped and effec-

tively operating to 

assess and resolve 

complaints. 

GRC and Program staffs provided train-

ing and awareness, as necessary 

X  2 DS office Hasalaka and Hebarawa 

ID Office.  

No.s of GRC developed X  16  Grama Niladari Level – 12 

PIU Level -1 

Divisional Secretary Level – 2 

PMU Level – 1 

Above GRC for the NCB1,2,3,4,5 
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Category Sub category  Measurement Indicators  Yes No Nos. Narrative  
Membership of GRCs (Number of com-

mittee member) 

X  8 Per one GRC 

First meeting and subsequent GRC meet-

ing 

X  2  

GRC awareness materials published and 

distributed 

X  200 GRC leaflets/ project leaflets/ 

poster  

Number of awareness meeting held in 

communities and other stakeholders 

about GRCs (type/location/people partic-

ipating/minutes etc.)  

X  7 Some of the minutes are pre-

sented in Annex E1 

4.2. Ensure all 

grievances and 

complaints are re-

solved amicably 

and as rapidly as 

possible 

Disaggregated data submitting com-

plaints, type of complaints and com-

plaints resolved  

 X  No grievances  

Type of complaints and how resolved     No grievances  

Number and type of complaints being 

taken to next level GRM 

 X   

Number and type of complaints sent 

through the Sri Lanka Legal grievance 

system and courts 

 X   

Ensure there is focal point at GN, DS, 

PIU, PMU and PMDSC Level GRC 

X   GRC has establish as per GRM de-

veloped by the Project (Annex C).  
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Table 3: - DDR 2 MLBCRP-NCB-3 (Bogahawewa, Marakawewa Randunnewewa feeder Canal Embankment Widening) Special Monitoring 

Category Sub category  Measurement Indicators  Yes No Numbers Narrative  
 

5. Encroached 

land being per-

manently ac-

quired for the 

Bogahawewa 

to Mara-

kawewa to 

Radunnewewa 

Feeder Canal 

Embankment 

Widening.  

 

5.1. Identifying 

Feeder canal 

embankment 

widening foot-

print  

Canal embankment footprint fully set out  X    

Number of affected encroacher Households. X  55  

Number of affected encroachment plots.   62  

Area of land to be taken from each en-

croacher. 

  4.65 ha Total area 

Crops areas and number of each type trees 

to be lost permanently from each en-

croacher. 

 X   

Additional areas and assets requirement for 

footprint, compared to that agreed.   

 

X   A small bypass canal being con-

structed to allow construction 

of canal lining (in 50m sections) 

at Bogahawewa feeder canal 

area.   

Decision to go to RIP   X  No need RIP, because no reset-

tlement.  The contractor, with 

PIU, have gained written per-

mission from encroachers, to in-

stall temporary bypass canal.  

The contractor shall fully reha-

bilitate these area to original or 

better condition that pre-pro-

ject. 

 

5.2. Verification 

of agreement to 

acquire specific 

Set out of canal embankment footprint. X    

Verification of land area being taken is 

within that identified in agreements.  

X   The construction is ongoing ac-

cording to the agreements 

Verification of crops and trees losses being 

same or less than that measured  

X   Cotta tree – 7, Lunimidalla tree, 

Kithul tree - 1 
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Category Sub category  Measurement Indicators  Yes No Numbers Narrative  
land areas (Vol-

untarily) as foot-

print to feeder 

Canal embank-

ment widening  

Change in measured areas and as-

sets/crops/trees affected.  

 X   

No objections /grievances to the voluntary 

land acquisition. 

 X  No any objection or grievances   

Decision to go to RIP (further monitoring of 

this is separate, if situation eventuates)  

   Not need RIP 

5.3. Ensure that 

those affected 

people that have 

volunteered the 

occupied land 

for the feeder 

canal embank-

ment widening, 

remain the same 

or better off so-

cioeconomic lev-

els than pre-pro-

ject.  

Crops yields  X   After completion of the project 

there is a good water supply 

and management system. 

HeŶĐe the faƌŵeƌ’s iŶĐoŵe ǁill 
increase.   

Income changes and poverty level.  X   After completion of the project 

there is a good water supply 

and management system. 

HenĐe the faƌŵeƌ’s iŶĐoŵe ǁill 
increase.   

Changes in livelihood status. X   After completion of the project 

there is a good water supply 

and management system. 

HeŶĐe the faƌŵeƌ’s iŶĐoŵe ǁill 
increase.   

Land area existing for livelihood  X   After completion of the project 

there is a good water supply 

and management system. 

HeŶĐe the faƌŵeƌ’s iŶĐoŵe ǁill 
increase.   
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4 UPPER ELAHERA CANAL (UEC) 

27. The UEC Project encompasses the construction of approximately 92 kilometers of canal (in-

cluding 28km of tunnels) connecting the Moragahakanda Reservoir to the existing tanks of Hu-

ruluwewa, Eruwewa and Mahakanadarawa. The Kalu Ganga-Moragahakanda Transfer Canal (KMTC) 

under this component will include the construction of approximately 9 km of transfer canal (includ-

ing 8 km of tunnels) for the transfer of water between Kalu Ganga and Moragahakanda reservoirs. 

As currently planned the civil works will be carried out through 7 international contracts – only one 

ICB contract is included under Tranche 1; two are in Tranche 2; and four in Tranche 3. 

28. The construction contract on the UECP-ICB-1 sub-project is ongoing.  It includes only km 0 

to km 3.860 within the ͞MiŶŶeƌiya-Giritale Wildlife Reseƌǀe͟.  Therefore, it remains without reset-

tlement and land acquisition impacts.  No grievances have been submitted in relation to this Sub-

project during the reporting period, but the UEC-PIU continues to monitor to ensure Contractor and 

sub-project comply with social and resettlement safeguards. 
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Figure 3: UEC Project – General Layout for all subprojects and tranches 
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5 NORTH WESTERN PROVINCE CANAL (NWPC) 

5.1 Introduction 

29. NWPCP includes the construction of 96 km of new and upgraded canals (including 940 m of 

tunnel) for transfer of water from the Dambulu Oya River and the existing Nalanda and Wemedilla 

Reservoirs to the cascade irrigation systems and Mahakithula and Mahakirula Reservoirs with a com-

bined storage volume of approximately 26 MCM linked to the NWPC. It will be constructed through 

8 civil works contracts – one national and two international in Tranche 1; and five national contracts 

for civil works proposed for Tranche 3 inclusion (refer to Figure 4).  

30. The following sub-projects are included under Tranche 1: 

(i) NWPCP-ICB-1 – Mahakithula Inlet Tunnel, Mahakithula and Mahakirula  Reserviors and 

Feeder Canal 3.66 kilometers 

(ii) NWPCP-ICB-2 – Main canal Nebadagahawatta to Mahakithula Reservior (km 5+250 to 

22+500) 

(iii) NWPCP-NCB-1 – Wemedilla Sluice and LBMC from reservoir to Nabadgahwatta (km 00+000 

to 5+250). 

5.2 NWPCP-NCB-1: Wemedilla Sluice and LBMC from Reservoir to 

Nabadgahwatta (km 00+000 to 5+250) 

5.2.1 Introduction 

31. The NWPCP-NCB-1 sub-project is under the MWSIP Tranche 1, including Wemedilla Sluice 

and LBMC from Wemedilla reservoir to Nabadgahwatta with a length of 5.25 kilometers (refer to 

Figure 4 and Figure 5).  The Draft RIP for the full NWPC Project was prepared during the PPTA, which 

also included this project area (Annex G). The Draft RIP has been disclosed and the executive sum-

mary of this ǁas puďlished iŶ the pƌeǀious ͞ResettleŵeŶt MoŶitoƌiŶg aŶd EǀaluatioŶ Repoƌt No. ϭ͟, 
prepared in March 2016.  

32. During the ADB Mission meetings in Colombo in June 2016, the impacts on NWPC NCB 1 

were discussed with ADB Senior Safeguard Specialist. Given that the area impacted was only along 

a 520m of the 5.25 km project canal length (less than 10%), and as long as there is no objection from 

the affected persons, it was decided that bidding processes, contract award and construction may 

go ahead, ďut ĐoŶstƌuĐtioŶ iŶ the RIP affeĐted ϱϮϬ ŵeteƌs’ aƌea is Ŷot peƌŵitted uŶtil the RIP is fully 

implemented and evaluation report submitted and approved by ADB. The construction contract has 

been awarded and the Contractor has mobilized. Therefore, the delayed RIP preparation and imple-

mentation for this NCB-1, has not impacted on Contract award and Contractor commenced con-

struction in other parts – 5 kilometres - of the canal.
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Figure 4: NWPC Project – General Layout for all subprojects and tranches   
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Figure 5: Layout Plan and Newly Identified Land Acquisition and Resettlement Affected Area for NWPC- NCB-1 
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5.2.2 Completed NWPCP-NCB-1 Land Acquisition and Resettlement 

33. As reported in the Resettlement Monitoring Report No. 5, an assets inventory/census and 

socioeconomic survey has been conducted with 100% of affected households/entities and data col-

lated during the reporting period. The results of the surveys were presented in the previous Report 

No. 4. In summary, for the 5.52-kilometer length of Wemedilla Sluice and LBMC from Wemedilla 

reservoir to Nabadgahwatta, there are four affected households, including a Temple, which also 

owns all the seven affected land plots, and 3 households with lease agreements. A total of approxi-

mately 0.64 Ha (1 Acre, 2 Roods, 14.5 perches) of land are affected. One of the affected households 

may be classified as Vulnerable through physical disability. Of the seven plots affected, one lot is 

paddy land and 6 lots are high land areas on which there are 31 productive fruit trees (coconut, 

mango, and cashew) and 3 wood trees (teak and Akeshiya). 

34. Also, reported in the Resettlement Monitoring Report No. 5, compensation and allowances 

for 11 lots, totaling LKR 3,563,300 (Approximately USD23,442) were distributed to affected persons 

on 22 May 2017, of which LKR 3,319,000 (Approximately USD21,836) was for land and LKR 244,300 

;AppƌoǆiŵatelǇ U“Dϭ,ϲϬϳͿ ͞eǆtƌa paǇŵeŶts͟ oƌ alloǁaŶĐes.  The ĐoŵpeŶsatioŶ aŶd alloǁaŶĐes list-
ing does not disaggregate the compensation values into detailed individual impacts and allowances, 

making it almost impossible to accurately identify if physical and economic displacement impacts 

have been compensated and various allowances are paid, as per GoSL laws, and compliant with ADB 

SPS 2009 and the Program Resettlement Framework – Entitlements Matrix (also refer to Section2.2 

above). 

35. With Compensation paid and ADB notice to proceed, the PMU has handed over, and the 

contractor has commenced civil works in, this 520-meter section of canal.  

5.2.3 Supplementary Land Acquisition and Resettlement 

36. During discussions with the community and Divisional Secretariat it is indicated that land 

ǁas aĐƋuiƌed, aŶd the IƌƌigatioŶ depaƌtŵeŶt took possessioŶ, iŶ ϭϵϴϬ’s uŶdeƌ a seĐtioŶ ϯϴA ;ƌefeƌ 
to Annex A), when the existing canal and adjacent reserve area was constructed, but compensation 

for land acquisition was never paid.  Additionally, many of the affected land plots were sold off at 

market price7.  The Ŷeǁ ͞ oǁŶeƌs͟, Ŷoǁ ǀieǁed ďǇ the “ƌi LaŶkaŶ laǁ as eŶĐƌoaĐheƌs, aƌe ĐoŶduĐtiŶg 
economic activities on the reserve land areas, thinking this was their own titled land.  This situation 

was not identified during the PPTA studies, when it was assumed all compensation had been paid 

for acquired land in this area.  According to field investigation and discussion with the Divisional 

Secretariat, this situation is affecting 178 households along the main canal length of NWPC NCB-1 

(refer to Figure 5 above). 

37. The Project Director (PD) of the PMU was informed, and in accordance with the Loan Agree-

ment, the PD PMU informed the ADB in writing of the additional land acquisition and resettlement 

issue. During an ADB Special Social Safeguards Mission, held between 12 and 14 December 2017, 

the additional affected areas and proposed actions were discussed between Social Safeguards Spe-

cialists of ADB, the PMU and PMDSC.  The resulting recommendations, as per the Aide Memoir are 

as follows, along with status as at 31 December 2017: 

(a) Consult and agreement for contractor access - Consult with each affected person and, if 

they agree, obtain their written consent for the contractor to continue civil works and access 

through their occupied land canal or reserve area that has been acquired, during the 

processing of land acquisition compensation.  This is in the initial stages, commencing at the 

end of this reporting period. It is ongoing into 2018. 

                                                                        
 
7 By not recording the Land Acquisition at GND and subsequent selling off, is illegal. 
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(b) Census, inventory and Socioeconomic data collection – Conduct Inventory and 

socioeconomic data collection for all 100% affected persons along impacted canal length by 

31 January 2018. This is being conducted at the end of this reporting period and is ongoing 

into 2018. 

(c) Compile Data for preparing the Supplementary Resettlement Implementation Plan by 14 

February 2018.  Due the schedule for NWPC ICB-2, completing this activity has been delayed 

until early March. 

(d) Supplementary Resettlement Implementation Plan Submission – to submit the Plan to ADB 

for approval on 7 March 2018.  This submission will depend on GoSL process of Section 9 

Inquiry and timing for the GND levels to prepare the valuations for each plot and assets to 

be acquired. Valuations are likely to be completed in April 2018, hence, completion of 

Supplementary Resettlement Implementation Plan and its implementation may be delayed 

until April-May 2018.  

5.3 NWPCP-ICB-1: Mahakithula Inlet Tunnel, Mahakithula and 

Mahakirula Reservoirs and Feeder Canal 3.66 kilometres – DDR 3: 

NWPC Environmental and Resettlement Due Diligence Report for 

Roads Widening 

38. The NWPCP-ICB-1 sub-project is part of MWSIP Tranche 1, including Mahakithula Inlet Tun-

nel, Mahakithula and Mahakirula Reservoirs and Feeder Canal 3.66 kilometres (refer to Figure 6). 

The eaƌlieƌ ͞Resettlement MoŶitoƌiŶg aŶd EǀaluatioŶ Repoƌt͟ No.s 2 - 5, covering the periods be-

tween April 2016 and June 2017 reported that this ICB contract is located in part of a Wildlife Reserve 

forest area. Therefore, it will not have any Involuntary Resettlement impacts. 

39. However, investigations indicated the need for improvement of six access roads (approxi-

mately 32km widened to 7 to 12-meter width) with the purpose of providing access for large-scale 

construction machinery to the NWP ICB-1 sites (refer to Figure 6). The roads will also provide benefit 

to local communities, such as improved accessibility to local markets and social services as well as 

economic development due to the wildlife reserve that expecting the widened roads will allow de-

velopment of eco-tourism in future and more effective park management. On discussion with the 

ADB MissioŶ iŶ JuŶe ϮϬϭϲ, it ǁas deĐided that a ĐoŵďiŶed ͞EŶǀiƌoŶŵeŶtal aŶd ResettleŵeŶt Due 
DiligeŶĐe Repoƌt͟ will be prepared to ensure the roads development will comply with ADB safe-

guaƌds aŶd “ƌi LaŶka’s legal ƌeƋuiƌeŵeŶts. The DDR ϯ FiŶal ǀeƌsioŶ ǁas suďŵitted to PMU oŶ ϯϭ 
January 2017 and was approved by ADB on 9 May 2017, with conditions to monitor documented in 

Report No. 5). A Monitoring Plan is being prepared by the PMDSC for monitoring by PMU, PIU with 

PMDSC assistance. No other activities were conducted in relation to DDR3 implementation and re-

settlement during the reporting period. 

5.4 NWPCP-ICB-2: Main Canal Nabadgahwatta to Mahakithula Reservoir 

(km 5+250 to 22+500) 

5.4.1 Introduction 

40. The NWPCP-ICB-2 contract package includes the main canal Nebadagahawatta to Ma-

hakithula Reservoir (km 5+250 to 22+500). This full section of canal, has highest magnitude of reset-

tlement and land acquisition impacts of all three Tranche 1 Projects (Refer to Figure 4 and Figure 7). 

Therefore, land acquisition and resettlement (RIP) plan preparation processes have commenced in 

sections of this sub-project, in accordance with the land acquisition act of 1950 (LAA) and its amend-

ments (Refer to Annex A).    
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Figure 6: NWPCP-ICB-1 Map 
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5.4.2 Status of GoSL Land Acquisition and Resettlement (LAA) Process  

41. The GoSL LAA process is ongoing and has been delayed by 3-4 months into 2018 due to the 

GoSL LAA process at GND level and industrial action taken by Survey and Valuation Department as 

well as election preparations by Divisional Secretariat and Government Press.  However, an Inven-

tory of Losses, Census and Socioeconomic surveys have been conducted by the PMDSC and PIU, but 

the collected data continues to be processed. This is to ensure ADB SPS 2009 requirements are met 

in monitoring impacts, compensation provisions and ensuring affected persons are better off or in 

the same condition as pre-project situation.   An RIP shall be prepared and submitted to ADB for 

approval once the valuation is released by the GoSL and prior to contract award. 

42. Table 4 presents the status of Land Acquisition and Resettlement processes along the vari-

ous sections of NWPC ICB-2 Sub-project as of 31 December 2017. The PMDSC, through the PMU, 

has suggested, and ADB has accepted, that NWPCP-ICB-2 may be split into up to 5 updated RIPs, or 

in accordance with GN Division boundaries and completion of valuations, to reduce the timing for 

RIP preparation and compensation, thereby reducing the delays to construction implementation 

schedule. That is, areas cleared early would give opportunity for the ICB-2 selected Contractor to 

commence work in selected areas, already completed the land acquisition and resettlement pro-

cesses, while the other areas continue the resettlement process. However, this does pose issues for 

civil works contractors having limits to their work until RIP implementation completes, which also 

creates potential claims by the contractor, even though there are enforced requirements in the bid 

documents and construction contracts that stipulate the Contractor would be prohibited from con-

struction works in areas were RIP development and implementation was not completed. Figure 7 

shows the five initially identified non-resettlement impact areas.  However, accessibility to most of 

these sites are affected by Land Acquisition and Resettlement process. 

43. Based on the status of progress (December 2017), RIP update preparation and implemen-

tation is forecast to be completed approximately in April 2018 for all GNDs.  Following the status, 

the valuation process in some GNDs may be complete around the same time, with some delayed or 

making slow progress, thus still justifying the possibility of multiple RIPs. The time for completing 

the valuation may potentially delay the construction program by several (at least 4-6 months) 

months with compensation completed, and land handed over to the Contractor, no earlier than 

March to April 2018.  

5.4.3 Livelihood Capacity Building in Affected Communities   

44. The Resettlement Monitoring Report No.5, presented an income restoration program which 

ǁas iŶtƌoduĐed ďǇ the PMU, iŶ ƌeadiŶess foƌ the RIPs’ ĐoŵpletioŶ aŶd iŵpleŵeŶtatioŶ foƌ affeĐted 
household and family members with a view to provide for job opportunities, earning income, de-

velop remaining land of APs and to provide with on-the-job training related to the sub-projects. A 

total of 51,906,000.00 Sri Lankan Rupees has been approved for the programs, of which 14,938,500 

Rupees have been allocated specifically for income generation programs for APs. 

45. During the reporting period, on 20th November 2017, a livelihood restoration training was 

conducted in the NWPC ICB-2 affected area to assist severely affected household.  The following are 

some salient information on the training and Annex F presents the report of the capacity building 

program prepared by the PMU: 

(i) There were 15 participants who are land acquisition and resettlement affected persons. 

(ii) The training program focused on cultivation of pepper. 
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Table 4: Progress of GNDs in the LAA Process as at 31 December 2017 – NWPCP-ICB-2 

GN Division Code GN Division Process Description Date 

433 Nabadagahawaththa  

Section 7 Notice 

 Sent to the Survey Department to prepare the Final 

Plan 
2017.12.11 

Translation the Declaration Pending 

432C Danduyaya 
Section 5 Declaration 

Handed over the gazette to the survey Department to 

take Final plan 
2017.06.07 

Section 7 Gazette  

Takeover from the Survey Department 2017.11.29 

Handed over to the Government Press 2017.12.15 

436B Pibidunugama 

Section 5 Declaration 

Handed over to Government Press 2017.05.04 

Handed over the gazette to the survey Department  2017.06.07 

Section 7 Gazette 

Handed over the Section 7 gazette to the Government 

Press 
2017.10.27 

Conducted Section 9 Inquiry and prepared 10:1 Report 2017.11.30 

10: 1 Report  Handed over to the Valuation Department 2017.12.11 

432E Pahala Bambawa 

Section 5 Declaration 

Handed over gazette to Government Press 2017.04.27 

Handed over the Gazette to the Affected persons 2017.06.07 
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GN Division Code GN Division Process Description Date 

Handed over the gazette to the survey Department  to 

take Final plan 
2017.06.07 

Section 7 Gazette 

Handed over the gazette to the Government Press 2017.10.17 

Takeover the Gazette from Government Press   2017.10.30 

Section 9 Inquiry Conducted Section 9 Inquiry and prepared 10:1 Report 2017.11.06 

10: 1 Report  Handed over to the valuation Department 
2017.12.11 

432I Ranwediyawa 

Section 7 Gazette 

Taken over from the Survey department 2017.12.11 

Translation the Declaration Pending 

431C Kospotha 

Section 7 Gazette 

Handed over the gazette to the Government Press 2017.10.17 

Takeover the Gazette from Government Press and 

handed over to the Affected Persons 
2017.10.30 

Section 9 Inquiry (Part 

of the Kospotha Divi-

sion) 

Conducted Section 9 Inquiry and Prepared 10:1 Report 2017.11.06 

10:1 Report Handed over to the valuation Department 2017.12.11 

436 Aluthwewa 
Section 5 Declaration 

Handed over the gazette to the survey to take Final 

plan 
2017.06.07 
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GN Division Code GN Division Process Description Date 

Section 7 Notice 

Taken over the Section 7 from Survey Department 2017.11.29 

Handed over to Government Press 2017.12.15 

431 Hombawa (Part I) Section 5 Declaration Takeover the Final Plan 2017.09.29 

Section 7 Gazette 

Handed over the gazette to the Government Press 2017.10.17 

Taken over the Gazette from Press and hand over to 

the Affected Persons 
2017.10.30 

Conducted section 9 Inquiry and 10:1 Report 2017.11.28 

Hombawa (Part II) 
Section 5 Declaration 

Handed over Section 5 Declaration to the Government 

Press 
2017.10.02 

Hombawa (Part III) Section 4 Declaration Handed over to Ministry of Irrigation 2017.12.15 
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Figure 7: Resettlement Areas on NWPCP-ICB-2 
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(iii) The training consisted of both theoretical lecture and practical on-farm training by a specialist 

from the Department of Minor Export Crops, through the Agrarian Services Center in Galewela. 

(iv) The program covers the following for successful cultivation. 

• Provide theoretical knowledge. 

• Provide practical knowledge. 

• Provide fertilizer. 

• Provide tools and equipment. 

• Provide seeds plants.  

(v) The Livelihood program in pepper production, is a 1-year supervised program, including training, 

equipment growing and harvesting of crop. 

5.5 Grievance Redress 

46. The Grievance Mechanism for NWPC was set up and became operational during the July to 

September 2016 quarter, by the PMU, NWPC PIU, with the support of the PMDSC.  There were four 

grievances submitted in during the July to December 2017 period (Annex B).  The Grievances sum-

marized as follows: 

(i) Request to construct a road on an area of land owned by the claimant – this was agreed 

with guarantees that the claimants house would not be damaged (NWPC NCB-1). 

(ii) Request for a water tank by two residents separately – one of these could not be fulfilled 

and the second one is under consideration (NWPC ICB-3). 

(iii) A request by resident to not acquire 10 perches of land he owns, because he runs a business 

(motor repairs) on some of the land.  Decision to either assist to buy replacement land or 

avoid through canal realignment (NWPC ICB-2). 
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6 CAPACITY BUILDING 

6.1 Introduction 

47. A Training and Capacity Building Plan has been prepared for the program, by the PMDSC, 

and is regularly updated. This section reports on the Capacity Building occurring this reporting period 

and planned future potential training and capacity building. 

6.2 On-the-job Capacity Building 

48. On-the-job capacity building is the development of capacity in the team members through 

introduction of approaches and skills during the performance of their duties. In the July to December 

2017period of the Program, the following activities occurred, during which on-the-job training and 

capacity building may have occurred: 

• Implement DDR 1, 2 and 3: During the program on-the-job capacity building occurred, 

such as implanting the DDRs through. 

• Implementation of the RIP for NWPC-NCB-18. 

• Dealing with complication of the new resettlement impacts identified in other NWPC 

NCB-1. 

6.3 Further Training and Capacity Building 

49. While there have been several events of on-the-job capacity building over the reporting pe-

riod, training and capacity building activities are being scheduled for the 2018 also. The outcome of 

the training programs revealed that on the job training are necessary for resettlement and other 

staff of PIUs to resolve day to day resettlement issues and practical problems. It was observed at the 

training sessions, knowledge on land acquisition and resettlement need for other staff also in the 

PIUs to appraise APs on issues related to land acquisition and resettlement/relocation when they 

are working in the field.  The following potential training are planned: 

• The ADB Sri Lankan Resident Mission is proposing to recruit a Resettlement Specialist to 

proving a training course that looks at applying ADB resettlement policy into its Projects in 

Sri Lanka. This is to cover all the recent PMU/PIUs in ADBs Sri Lanka Transport portfolio. It is 

uncertain if this will occur, at this stage. 

• The PMDSC Resettlement Specialists can conduct a training session to MWSIP PMU and PIU 

staff that will focus on the already set-up, specific RIP preparation, databases, monitoring 

and evaluation approaches that are being specifically adopted for the MWSIP Resettlement 

and Land Acquisition activities. 

  

                                                                        
 

8 RIP was not required to be submitted to ADB because the areas were covered under the PPTA approved RIP, so only 

information on compensation was required. 
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7 CONCLUSION – MOVING FORWARD 

50. This sixth Resettlement Monitoring and Evaluation Report, documents the progress of the 

resettlement works from July to December 2017 on the Mahaweli Water Security Investment Pro-

gram, Tranche 1. The following key areas of progress and bottlenecks are as follows: 

(i) The land acquisition act of 1950 (LAA) and its amendments specify the process of acquisition 

of lands in which the privately-owned lands belong to individuals as well as organizations. 

The full process can take up to 18 months to complete. This is a key issue that can delay the 

procurement process of bidding and construction contract award and may impact on the 

construction implementation schedule. Given that the process of Updated RIP preparation 

cannot occur until late in the detailed design process, the period to completing preparation 

and implementation of the RIP of a sub-project is much longer than the construction 

Contractor bidding and contract award process, thereby creating and scheduling potential 

bottlenecks. This issue is a problem issue, which will continue, for Tranche 1 as well as for 

futuƌe TƌaŶĐhes’ deǀelopŵeŶts.  

(ii) The number of Sub-projects that can go ahead to contract award announcement and 

construction, from a social and resettlement safeguards aspect, without involuntary 

resettlement restrictions, or where the RIP implementation and compensation has been 

completed is back to eight, with one now experiencing resettlement issues again: 

a) MLBCR Stage 1 – The DDR 1 was approved by the ADB, followed by contract being 

awarded. The DDR 1 findings and recommendations are being implemented as 

required in conjunction with Contractor mobilisation and construction planning. 

b) MLBCRP-ICB-1- ͞ HeighteŶiŶg of the MiŶipe DiǀeƌsioŶ Weiƌ ;AŶiĐutͿ – is clear of land 

acquisition and resettlement impacts on site, with all areas that will be seasonally 

inundated, as well as the Anicut, are well out of the way from occupied farm lands, 

residential or other structures, but with a Nature reserve area. 

c) MLBCRP-NCB-2, -3, -4 and -5 (4 contracts) - The DDR 2 findings and 

recommendations are being implemented as required in conjunction with 

Contractor mobilisation and construction planning. 

d) UECP Stage 1 (ICB 1) – 00+000 to 3+830Km – This has no Involuntary resettlement 

issues, although, due to proximity within a wildlife reserve, does have some 

environmental safeguards requirements. 

e) NWPCP-NCB-1 - Wemedilla Sluice and LBMC from Wemedilla reservoir to 

Nabadgahwatta with a length of 5.25 km. An RIP and its implementation was 

completed in May 2017.  More recently it was found that along the main canal, a 

“eĐtioŶ ϯϴA ǁas issued iŶ the ϭϵϴϬ’s foƌ oƌigiŶal ĐaŶal ĐoŶstƌuĐtioŶ, ďut 
compensation according to the Land acquisition Laws of GoSL were not paid and 

the land has also been illegally sold on.  Therefore, the ADB requires a 

Supplementary RIP to be submitted for their approval, meeting ADB SPS 2009 

requirements.  The number of Households affected is 178, with affected plots 

stretching the entire main canal length. 

(iii) NWPCP-ICB-1 – no resettlement on the actual project canal footprint.  However, access 

roads need rehabilitation and widening to allow large trucks to Access.  DDR 3 was 

submitted and approved by ADB during the reporting period.  All land owners and 

encroachers have signed to volunteer the affected land areas to the Project, while 

consultations with Wildlife Department has shown agreement also.  A monitoring Plan is 
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being prepared by the PMDSC to guide the PMU in DDR 3 implementation, although no 

further action has been taken since DDR 3 Approval by ADB. 

(iv) NWPCP-ICB-2 The GoSL RIP process has continued during this reporting period and progress 

for each GND RIP development has been reported in this document (Section 5.4). RIP update 

preparation and implementation is forecast to be completed approximately in May 2018 for 

all GNDs. Valuations are on-going, delayed by 4-6 months due to industrial action by Valuers 

and Survey department officers and well as local Government elections occurring in 

February 2018.  Contract can only be awarded after the Updated RIP has been approved by 

the ADB and the construction can only commence after the RIP is fully implemented and 

ADB approved the monitoring and evaluation reporting which declares the RIP 

implementation completed and satisfactory to ADB policy requirements. 

51. The following outlines the recommended way for moving the program resettlement re-

quirements forward over the coming quarter: 

(i) Due Diligence Report 1 (DDR 1) for MLBCRP Stages 1 - The DDR 1 for kilometre 

00+000 to kilometre 30+140 was submitted on 17 June 2016 and approved on 1 

August 2016 by ADB. The PMU, PIU and PMDSC continue implementing findings and 

recommendations. The PMDSC with PMU and PIU shall ĐoŶtiŶue to ͞iŶteƌŶallǇ 
ŵoŶitoƌ͟ the DDR ϭ iŵpleŵeŶtatioŶ, ďased oŶ the MoŶitoƌiŶg PlaŶ. 

(ii) Due Diligence Report 2 (DDR 2) for MLBCRP Stages 2, 3 and 4 – The report was 

submitted and approved by ADB during the reporting period. The PMU, PIU and 

PMDSC continue implementing findings and recommendations. The PMDSC with PMU 

aŶd PIU shall ĐoŶtiŶue to ͞iŶteƌŶallǇ ŵoŶitoƌ͟ the DDR 2 implementation, based on the 

Monitoring Plan. 

(iii) Resettlement Implementation Plans (RIPs) for NWPC – There are two RIPs remaining 

for NWPC: 

• The NWPCP-ICB-2 Updated RIP - GoSL LAA processes are ongoing, making an 

RIP preparation in approximately May 2018, with implementation in May-

June 2018. -  

• NWPCP-NCB-1 Supplementary RIP - GoSL LAA processes are ongoing, 

making anmeaning this RIP will not be submitted until May 2018 and 

implementation completed in June 2018. 

(iv) Expediting the GoSL Land Acquisition and Resettlement Process - the long period of 

time for completion of acquisition of a land plot, as outlined in Annex A, can lead to 

delay of the construction programs, due to consultation of various stakeholders such 

as survey department, valuation department, divisional secretary, Grama Niladaris 

;GNDͿ etĐ. This leŶgthǇ pƌoĐess, of ϴ to ϭϴ ŵoŶths, is a ͞ďottle-ŶeĐk͟ foƌ the ǀaƌious 
sub-projects where land acquisition and resettlement impacts are identified, and the 

Sri Lankan RIP process must be enacted for valuation and compensation under Sri 

LaŶkaŶ laǁs. All TƌaŶĐhes’ “uď-project schedules, with associated RIPs, may be 

affected due to the lengthy process. The PMDSC has recommended to the PMU, 

possible ways in which the MLLD Valuation Department, or other processes may be 

expedited to reduce time and reduce potential delays in construction schedules. That 

is, expediting the valuation and compensation determination process only. This does 

not include recommending expediting the actions and opportunities involving the 

affected people, allowing them time to participate in the process (i.e., Section 9). In 

addition, allowing Contractor works to occur in non-resettlement areas and areas 

where RIP implementation has completed early, with the permission of ADB, may also 
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reduce risk of delayed construction schedules. However, whether these 

recommendations are pursued, is ultimately the decision of the PMU and PIU.  

However, this multiple RIP system also has issues on contract award and construction 

implementation, unknown timing for resettlement completion is untenable. 

(v) Due Diligence Report for Roads on NWPCP-ICB-1 - While the Detailed Design for 

NWPC ICB 1 will not have resettlement impacts directly, there is an issue of access 

roads for large construction machinery that requires safeguards consideration. No 

further action was taken during this reporting period, but a monitoring plan will be 

prepared and implemented during the next reporting period in readiness for 

NWPC-ICB-1 contract award and construction works. 

(vi) PMDSC ramping up input: With the increase in subprojects with resettlement 

impacts, and more complexity in the resettlement and land acquisition situation, the 

PMDSC is also recommending to step up its monitoring and auditing program as well 

as its input in RIP development, in 2018, to ensure that Sub-projects continue to run 

in accordance with SPS 2009 requirements.  This will require additional input time 

from the International and National Specialist. 

52. Grievance Redress Mechanism (GRM) -  The Program Grievance Redress Mechanism has 

been set-up and enhanced as follows: 

(i) The focus of Grievance Redress Mechanism continued awareness of the GRM and ongoing 

GRC meetings.  

(ii) The Grievance register has continued to be updated with 7 grievances reported and with 6 

resolved during the reporting period. Under Tranche 1 Projects are – NWPCP-ICB-2 had one 

Grievance submission, NWPCP-NCB-1 had one submission, and MLBRCP-NCB-1 had two 

submissions. That yet to be resolved is under consideration. Two grievances fall within 

Tranche 3 – NWPCP-ICB-3.  

(iii) Awareness materials have been prepared and updated, being distributed in each project 

area. 

(iv) Furthermore, the Grievance Redress Mechanisms and options are continuously discussed 

with affected persons during consultations.  This includes GRM awareness being promoted 

during consultations and meetings, such as during consultation in with APs and Potential 

APs in NWPCP-NCB-1 RIP and ICB-2 RIP preparation. 

(v) The grievance register will be constantly updated monitored under the resettlement activi-

ties of MWSIP when a grievance or complaint in submitted to PIUs or PMU or local Govern-

ments. Each Project holds a register, while the PMU holds the main updated register. 

53. The Ŷeǆt ͞ResettleŵeŶt MoŶitoƌiŶg aŶd EǀaluatioŶ Repoƌt No 7͟ is due foƌ suďŵissioŶ iŶ 
August 2018, covering the period of January to June 2018. Under the PMDSC Contract, Semi-annual 

reports for January to June and July to December are required from the second year of the Program 

until the end of the Program. However, it should be noted that 6-monthly reporting may delay con-

firmation of resettlement completion and clearance of sub-project compared to the previous quar-

terly reporting system. It is expected that the next report will highlight the completion of progress 

towards NWPCP-ICB-2 Updated RIP preparation and implementation; preparation and implementa-

tion of NWPCP-NCB-1 Supplementary RIP; continued monitoring implementation progress of DDR-

1 covering MLBCRP-NCB-1; monitoring implementation progress of DDR 2 for Stages 2, 3, 4 and 5; 

and prepared monitoring Plan and the monitoring implementation progress of DDR 3 for Access 

Roads for NWPCP-ICB-1 area
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ANNEX A : GOSL LAND ACQUISITION PROCESS 
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Flow Chart for land acquisition procedure 
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Chart of Sri Lankan resettlement activities, responsibilities and timing 

SN Acquisition Process Activity/Step Responsible Institution Time frame (weeks) 

01 Section 2 Preparation acquisition proposal on 

lands/property to be acquired 

Authorization to start acquisition 

Publication of section 2 notice indicating 

particular land/property is subject to ac-

quisition  

Issue of survey requisition by DS to survey 

superintendent in the district where par-

ticular land/property is located for prepa-

ration an advance tracing on land/prop-

erty to be acquired 

Survey the land/property and prepare an 

advance tracing which sends to DS 

Executing agency (Department/Institution/project 

and ministry) 

Minister of land and ministry of land 

Ministry of land and divisional secretary 

 (Sec. 2 notice published at the land by Grama Ni-

ladari) 

Divisional secretary(DS)/Acquiring officer 

Survey department 

12 

02 Section 3 Claim for damage caused to the land dur-

ing section 2 surveys. 

Land owner 

Divisional secretary/Acquiring officer 

Executing agency 

01 
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SN Acquisition Process Activity/Step Responsible Institution Time frame (weeks) 

03 Section 4 Decision to acquire the land/property and 

direct to divisional secretary for inform to 

owner/s of land/property 

Publication a notice which is given details 

in the advance tracing on land/property 

need to be acquired and call for objection 

Making objection 

Conducting objection inquiry  

Making recommendation to land ministry 

on outcome of objection inquiry whether 

land/property should acquire or not 

 

Minister of land and Ministry of land 

Divisional secretary/acquiring officer 

Land/property owner/s 

Executing agency (Secretary or his nominee should 

conduct the objection inquiry) 

Secretary of line ministry 

17 

04 Section 5 Make decision to acquire land/property 

Printing notice on decision to acquire 

land/property 

Publication the notice on decision to ac-

quire land/property 

Minister of land 

Government printing department  

 Divisional secretary 

02 

05 Section 6 Issue survey requisition for prepare a pre-

liminary plan (PP) 

Preparation of PP 

Divisional secretary/Acquiring officer 

Survey department 

16 
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SN Acquisition Process Activity/Step Responsible Institution Time frame (weeks) 

06 Section 7 Call for claims on ownership and compen-

sation by gazette and newspapers in Sin-

hala, Tamil and English 

Publication of notice in gazette and news-

papers on ownership claim/s 

 

Divisional secretary/acquiring officer 

Government printing department and press 

 

 

04 

07 Section 8 Direct person/s for submit the ownership 

status for the land/property 

Divisional secretary/Acquiring officer 01 

08 Section 9 Conducting inquiry Divisional secretary/acquiring officer 07 

09 Section 10 Determination of ownership and inform 

to claimant/s with a copy to valuation de-

partment 

If claimants are not satisfied with the de-

cision of acquiring officer, they should in-

form to acquiring officer on not ac-

ceptance of ownership determination  

Divisional secretary/acquiring officer 

Claimants of land and property 

Valuation department 

04 

10 Section 11 to 15 Appeal procedure (once objection made 

on decision of ownership of land/property 

by claimant/s, acquiring officer should be 

filed a case before district court. 

Divisional secretary/acquiring officer 

Claimant/s 

District court and supreme court 

- 

11 Section 16 Acquiring officer can entertain and con-

duct an inquiry at any time on ownership 

Divisional secretary/Acquiring officer 

Claimant/s 

- 
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SN Acquisition Process Activity/Step Responsible Institution Time frame (weeks) 

claims before he concluded the owner-

ship status of land/property 

12  

Section 17 

 Award of compensation 

Payment of compensation 

 

Divisional secretary/Acquiring officer 

Claimant 

 

04 

13 section 18  Restart inquiry before making payment 

under section 17 If lapses occurred by ac-

quiring officer 

 

Divisional secretary/Acquiring officer 

02 

14 Section 19 to 28 Appeal procedure for higher compensa-

tion 

Claimant/s 

Board of appeal 

Supreme court 

- 

15 Section 29 Payment of compensation after appeal 

procedure 

Board of appeal 

Divisional secretary/Acquiring officer Claimant/s 

- 

16 Section 38 

Section 38 A 

Request to issue 38 order for take over 

possession. 

Decision to take over possession of 

land/property.  

Preparation of 38 order notice 

Divisional secretary/Acquiring officer 

Minister of land and ministry of land 

Ministry of land 

Government printing department 

Divisional secretary/Acquiring officer 

04 
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SN Acquisition Process Activity/Step Responsible Institution Time frame (weeks) 

Printing of 38 order notice 

Taken over of possession of land/property 

Hand over the land/property to executing 

agency 

 

Under urgent situation possession of 

land/property can take over under section 

38 A provision 

Divisional secretary and Officer in charge of exe-

cuting agency 

Claimant/s 

17 Section 44 

 

 

 

Issue vesting order/release acquired land 

to executing agency 

Preparation of plan for vesting order 

Divisional secretary/Acquiring officer 

Survey department 

Secretary to line ministry/Head Line agency 

02 

                                               Total 76 

*  Please note that time period cannot define for complete the sections 11 to 16 and 19 to 29. 
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ANNEX B : GRIEVANCE REGISTER UP TO 31 DECEMBER 2017 
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

20.02.16 

NWPC - ICB 

2, 

10+580km 

to 

10+622km  

R.H.A.Kam

al Thalakiri-

yagama 

  

Kalagasyaya, 

Kospotha, 

Beligamuwa 

Resettle-

ment & 

Tech-

nical 

This person's 

house is lo-

cated on pro-

posed canal 

route in 

NWPC canal 

ICB 1, He did 

not agree to 

resettle a 

new place 

Yes, 

02.03.2016, 

This person did 

not like to re-

settle a new 

place. So him-

self suggested 

to move the 

proposed canal 

line to word 

paddy area in 

his land prem-

ises (in front of 

his house).Con-

sidering his re-

quest our of-

ficer discussed 

and decided to 

move  the canal 

to his sug-

gested area 

and solved the 

issue.     

 Eng. P.W.C.Dayarathna (PS) - MDSCS. 

Eng. S.K. Hewadewa (RE)-  PMDS, Eng. 

G.M.R.A.Perera (PD) NWPCP, Eng. 

W.M.D.Wijesingha (IE)- NWCPC, Eng. 

M.D.S.D. Goonathilaka (CE) - PMU              
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

21.03.16 

Kadu-

rupolayaga

ma 

Mr. 

P.S.K.De 

Soysa   

Kadu-

rupolayagam

a, Polpith-

igama 

Tech-

nical 

Requested to 

change the 

canal route 

(Yapahuwwa 

Canal - 

Tranch 3) 

Yes, CaŶ’t 

change the Ca-

nal route. But 

there is a court 

case belongs to 

this land. No 

Forwarded 

to PMDSC 

Eng. W.W.D. Wijesingha, Irrigation En-

gineer (IE) 

28.03.16 

Ni-

kadalupoth

a 

Mr. 

M.A.C.K.M

addepola   

Dangol-

ladama, Ni-

kadalupotha Proposal 

Proposed to 

provide wa-

ter for Ka-

lugalla area 

down streem 

of Hakwatun-

awa Oya  

No, This is be-

longs to 

Tranche -3   

Forwarded 

to PMDSC 

Malani Gunathilaka Resettlement Of-

ficer (RO) 

28.03.16 
Moragollag

ama 

Mr. 

B.M.M.B.B

asnayaka 

  

Borawawa, 

Moragollaga

ma 

Tech-

nical 

This person's 

land will be 

devided in to 

3 lots due to 

proposed ca-

nal rout. 

Therefore, he 

suggested to 

change the 

canal rout to 

minimize the 

effect to his 

land 

No, This is be-

longs to 

Tranche -3   

Forwarded 

to PMDSC 

Dulanjan Wijesingha (IE), Malani Gun-

athilaka (RO) 
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

05.08.16 
MLBCRP - 

ICB -1 

Farmers of 

Allai 

Scheme 

    
Tech-

nical 

Under the 

MLBCRP the 

Minipe An-

nicut will be 

raised. The 

farmers issue 

is after rais-

ing the An-

nicut water 

will no goes 

to down-

stream of the 

Mahawali 

river towards 

Allai scheme. 

The farmers 

are used to 

do cultivation 

using water 

from down-

stream of the 

Mahawali 

River and 

they told af-

ter comple-

tion of the 

Yes,  The main 

two meetings 

were held on 

7th and 8th of 

August 2016 at 

the Divisional 

Irrigation Engi-

neering office, 

Muttur to 

make aware 

the farmers 

and relevant 

authorities. The 

members of 

parliament and 

members of 

provincial 

council were 

participated for 

the meeting. 

Their main con-

cern was water 

scarcity of the 

downstream of 

Mahawali River 

in Trincomalee 

  

Project Director (MLBCRP) . Eng. Mr 

Madiweka, Irrigation Engineers, Dis-

trict Secretary, Divisional Secretary 

and other relevant authorities.  
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

MLBCRP – 

ICB – 1 , they 

will face wa-

ter scarcity.   

District. The 

farmers of this 

area severely 

face to flood in 

rainy days and 

water scarcity 

in dry season. 

The director of 

the Irrigation 

Department ex-

plained the 

MLBCRP well 

and told they 

are going to in-

troduced an 

another pipe 

line system to 

this Allai area. 

Then the farm-

ers understood 

the agreed with 

the project. 

There was time 

to asked ques-

tion and rele-

vant authorities 



Ministry of Mahaweli Development and Environment  

 

Mahaweli Water Security Investment Program 

Resettlement Monitoring and Evaluation Report No. 6 

 

Program Management, Design and Supervision Consultant                Annex B 

Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

were answer 

the issues.     

20.01.2017 

NWPCP- 

ICB-2, Dan-

duyaya 

T.M.Dhar-

masiri Mu-

nasigha 

  

61A, Ananda 

Rajakaruna 

Road, 

Galewela 

Tech-

nical 

Requested 

weter from 

the canal for 

agriculture  

Yes, Similer water 

rights enjoy after 

completion of the 

project.   

  

  

Grievance Redress Committee 
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

05.02.2017 

NWPC- ICB 

- Pan-

siyagama 

Ranthuru 

Farmer 

Commu-

nity   

Imihaminega

ma, Pan-

siyagama 

Tech-

nical 

Requested 

water for 

imihaminega

ma Kohom-

bagamuwa 

Tank 

Yes, During the 

construction 

period decision 

will be taken, 

this is belongs 

to ICB-3    

Resettlement officer (PIU) 

17.02.2017 

NWPC- ICB- 

3Gal-

gamuwa 
IE- gal-

gamuwa   

IE Office, gal-

gamuwa 

Tech-

nical 

Rehabilitate 

Nakalle 

Sluice  

Yes, No any ad-

ditional devel-

opment of the 

MWSIP. So this 

request canot 

be fulfilled    

Resettlement officer (PIU) 

22.02.2017 

NWPC ICB-

2 Polpith-

igama 

Parakum 

farmer 

Commu-

nity 

  
Rajakanda, 

Polpithigama 

Tech-

nical 

Rehabilitate 

the nakalle 

Sluice and 

construct a 

new canal 

from nakella 

Sluice 

Yes, No any ad-

ditional devel-

opment of the 

MWSIP. So no 

chance to build 

new sluice   
  

Project staff- NWPC 

23.02.2017 

NWPC ICB-

2 Pibi-

dunugama 

Secretary - 

Deepthi  

Farmer Or-

ganization   

Dambara-

gaspitiya, Pi-

bidunugama, 

Bambara-

gaspitiya 

Tech-

nical 

Requested 

water from 

Man-

ingamuwa 

tank to Dam-

bara-

gasdenuya(Pi

Yes, Agreed to 

give water to 

Maningamuwa 

Tank. The 

farmer organi-

zation should 

construct a   

Grievance Redress Committee 
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

bidunugama) 

Tank  

new canal from 

Maningamuwa 

Tank to Dam-

bagapitiya Tank 

to trasfer wa-

ter,  coordinat-

ing with the 

Department of 

Agrarian Devel-

opment.       

01.03.2017 

NWPC ICB-

3, 350 Pot-

huwila GN 

Division 

Secretary - 

Irudeni-

yaya 

Farmer Or-

ganization   

Irudeniyawa,  

Pothuwila. 

Tech-

nical 

Requested 

water 

through a ca-

nal from Ma-

hakithula 

Dam 
  

Forwarded 

to Technical 

section This 

can be con-

sided during 

the constrc-

tion period  

Resettlement Officer 

09.03.2017 

NWPC ICB-

3,337 

Moragollag

ama GN 

Division  

Secretary - 

K. Pallekale 

Farmer Or-

ganization   

337 

Moragollaga

ma GN Divi-

sion 

Tech-

nical 

Requested to 

connect the 

Kpallekale 

Anicut to Pi-

bidunugama 

Project 

Yes, No any ad-

ditional devel-

opment of the 

MWSIP.   

Resettlement Officer 
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

21.03.2017 

NWPC ICB-

3, Pahala 

Diggala 

Member of 

the Pahala 

Diggala 

Farmer Or-

ganization   

Pahala Dig-

gala, Deve-

hoowa 

Tech-

nical 

Requested 

water for Pa-

hala Diggala 

Grama Nila-

dari Division   

Forwarded 

to Technical 

section  

Resettlement Officer 

30.03.2017 

NWPC ICB-

2, Yatigal-

poththa  

Secretary - 

Yatigal-

poththa 

Farmer Or-

ganization   

Ytigalpoththa, 

galewela 

Tech-

nical 

Requested 

water for 

small 3 tank 

in Yatigal-

poththa GN 

Division.   

Forwarded 

to Technical 

section  

Resettlement Officer 

03.04.2017 

NWPC- 

NCB-1, 

Dambulla 

P.D.Path-

masiri 

Perera 

  
Walmitiyawa, 

galewela 

Resettle-

ment 

Contractor 

has taken 

some land ar-

eas for the 

construction 

works 

Yes, GRC at-

tended to this 

issue and did 

the crack sur-

vey with the 

photograph of 

the existing sit-

uation. If hap-

pen some dam-

ages during 

construction 

period contac-

tor promised to 

pay the dam-

age cost.     

Grievance Redress Committee 
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

12.04.2017 
NWPC- ICB-

2 kospotha 

C. Abeya 

Thenne 
  

75/1, Dayas 

Pedesa, 

Beddagana 

RD, Pittakotte 

Resettle-

ment 

His land is di-

vided in to 

two parts 

due to Canal. 

So He re-

quested a 

good com-

pensation 

Yes, Agreed to 

give reasonable 

Compensation   

  Resettlement Officer 

01.05.2017 

NWPC- ICB-

2, Pahala 

Bambawa 

H.M.Sen-

evirathna 

banda   

Bogasyaya, 

Pahala bam-

bawa, 

Galewela 

Tech-

nical 

About the af-

fecting well Yes, Agreed to 

give reasonable 

Compensation     Resettlement Officer 

17.05.2017 

NWPC ICB-

3 Balalla 

Minister of 

Pra-

desiyasaba   

Unapadu-

ragawa Ni-

wasa, 

Rekoogama, 

Balalla 

Tech-

nical 

Requested 

water to Irri-

gation sys-

tem 

  

Forwarded 

to Technical 

section De-

cision can 

be taken af-

ter constrc-

tion. Resettlement Officer 
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

24.07.2017 

04.08.201718.

05.2017 

NWPC-ICB-

2 Ranwadi-

yawa 

Meera 

Hussain 

  

Ranwadi-

yawa, 

Galewela 

Tech-

nical/Re-

settle-

ment 

This person 

requested to 

chenge the 

canal line 

without ac-

quiring his 

land for canal 

developmnet 

Yes, we visited 

this place on 

18th of May 

2017 and met 

the owner of 

the land. We 

explained the 

situation of 

project and 

why cannot be 

change the ca-

nal line. further 

more We 

pointed out if 

we change the 

canal line an-

other lot of 

houses will be 

affected and 

technically also 

this is the most 

suitable area to 

build the canal. 

ultimately he 

agreed with 

project staff   

Resettlement Specialist - Anoma Bata-

galla, Eng. Dulangen Wijesingha 

NWPC, design Engineers - Joa-

chimthasan and Deen, Field Assistant - 

Mr. Kostha   
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

and issue was 

sold.   

18.05.2017 

NWPC ICB-

3 Polpith-

igama 

T.J.M.karu

nathilaka 

  

Kiri-

bamunegama

, Polpith-

igama 

Tech-

nical 

Requested to 

build a new 

dam in 

Polpithigama 

DS Division 

Yes, Decision 

will be taken 

dirung the con-

strction period 

this is in ICB 3   

Resettlement Officer 

25.05.2017 
NWPC ICB-

3    Maho 

P.R.Upul 

Aberathna 

  

39, Siyaba-

langamuwa, 

Maho 

Tech-

nical 

Requested to 

take the 

Mahsiyaba-

langamuwa 

tank to the 

development 

tank list 

Yes, Yes, this 

can be con-

ceded. Sent a 

letter to ag-

grieved party 

on 14th of Au-

gust 2017 .   

Project Director - NWPC 
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

07.07.2017 

NWPC-

NCB-1, Wa-

lamitiyawa 

R.M.Lional 

  

Walami-

tiyawa, 

Galewela 

Resettle-

ment 

Build a road 

in his land 

where were 

not aqcuired  

Yes- visited the 

field on 

31.07.2017 and 

agreed to build 

the road with-

out any dam-

age to the 

house.   

  

28.07.2017 

NWPC ICB-

3 

Moragollag

ama 

B.G.Siriya 

  

Nipunagama, 

Moragollaga

ma 

Tech-

nical 

Requested 

water from 

Gorowwa 

tank to Gal-

kiriyakanda   

  Forwarded 

to Technical 

section 

Resettlement Officer 

04.08.2017 

NWPC ICB-

3 Siyaba-

langamuwa 

Secretary 

and chair-

man of 

Siyaba-

langamuwa 

farmer Or-

ganization 
  

Arasanwewa, 

ihala Gal-

gamuwa 

Tech-

nical 

Requested 

water to ma-

hasiyaba-

langamuwa 

Tank 

Yes -  Sent a 

letter date 

14.08.2017 and 

inform present 

situation and 

inability of the 

fullfill the re-

quest    

Eng. Dulanja Wijesingha - Irrigation 

Engineer.  
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

10.07.2017- 

05.08.2017 

NWPC- ICB-

2 

Duglas 

Fenandoo   

Pahala Bam-

bawa, 

Galewela 

Resettle-

ment 

this person is 

telling that 

he has only 

10 purchase 

as his prop-

erty. He is 

running a 

motor repair-

ing center 

part of that 

land for the 

income. He 

requested re-

lies this land 

without ac-

quiring for 

the NWCP  

Yes-  The deci-

sion was  help 

to buy a land 

from Galewel 

Town or try to 

do the land 

aquisition with-

out disturbing 

to his land. 

  

Dulanjan Wijesingha (IE), Malani Gun-

athilaka (RO) 
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

14.09.2017 
MLBCRP- 

NBC-1 

R.P Nimal 

karunara-

thne 

  

No.944,Ko-

lonyaya, Am-

bagahapa-

lassa 

Techni-

chal  

Spilled water 

from Kolon-

gaswewa 

flows 

through the 

Udugama 

Stream and 

subsequently 

fall in to the 

Left Bank ca-

nal. Due to 

construction 

of a gabion 

wall at pre-

sent ther is a 

possibility of 

inundating 

about 6 acres 

of 4 farmers.  

Yes - Senior En-

gineer Mr. 

Kaleel and 

Technical Of-

ficer Mr. 

Jayathilaka 

have visited 

site and in-

structed to 

contactor to  

construct the 

gabion wall to 

lower level in 

order to pro-

vide drainage 

access directly 

to the LB Canal. 

  

Senior Engineer Mr. Kaleel and Tech-

nical Officer Mr. Jayathilaka 
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

02.11.2017 
MLBCRP- 

NCB-1  

J.M.K.G 

Thilakara-

thne 

  

12/01, 1 

post, Am-

bagahapa-

lassa, Mini-

pre , 

Muththettut

hanna 

Techni-

chal  

3rd Canal 

high land 

side near 

the first si-

phon water 

pipes tube 

layered by 

Community 

water sup-

ply project.  

These tube 

damaged 

due to con-

struction of 

the retain-

ing wall of 

the canal 

using Backo 

machine. It 

is caused to 

issue drink-

ing water.  

Yes- Senior 

Engineer Mr. 

Sunil and 

Technical Of-

ficer Mr. 

Jayathilaka   

visited this 

site and in-

structed to 

the Contrac-

tor to put a 

new water 

tube and 

solve the is-

sue.  

  
Senior Engineer Mr. Sunil and 

Technical Officer Mr. Jayathilaka  
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Date Location 

Aggrieved Party Nature 

of Griev-

ance(Tec

hnical/ 

Resettle-

ment/En

viron-

ment/Ec

t.) 

Description 

of Issue 

Issue Resolved 

(Yes & Date/ 

No) describe 

the solution 

given 

If not Re-

solved , For-

warded to 

(Officer & 

Date/ Not 

Applicable) 

Name of Handling Officer and Agency Name of 

Person/s 

Con-

tact 

No 

Address 

27.11.2017 

MLBCRP- 

NCB-1  

Resident 

Project 

Manager 

– Minipe, 

Morayaya   

Moragaha, 

Minipe 

Techni-

chal  

33 farmers 

of the D6-c, 

D7-B and 

D8-B not re-

ceived wa-

ter due to 

construc-

tion.  

Yes- Contrac-

tor and Resi-

dent Engineer 

from the 

PMDSC vis-

ited these 

places and 

gave a solu-

tion to get the 

water    

 Contractor and Resident Engineer 

from the PMDSC 
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ANNEX C : GRIEVANCE REDRESS MECHANISM BROCHURE 
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ANNEX D : MLBRCP DDR2 AWARENESS BOOKLET IN SINHALA 
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ANNEX E : CONSULTATIONS MINUTES OF MEETINGS 
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A selection of Consultations are attached – records may be supplied on request to PMU. 

Annex E1- MLBCRP Consultations 

 

 

 

Discussion on future work of MLBCRP- with farmers and officer of the 

MLBCRP 
Date - 2017-08-11 

Time - 09.00 am 

Venue – PIU office MLBCRP 

Mr. Madiwaka Project Director of the MLBCRP welcomed the participants and explained 

the purpose of the meeting 

 

Following Matters were discussed. 

1. Removal of the debruises before Maha Season. 

2. Number of turnout planned to construct during the Maha Season.  

3. Decide the dumping area for dump the debris.     

4. Mark the places in the canal using sand bags during the rainy season. 

5. Appoint the officers from Irrigation Department to expedite the project work and supervi-

sor.   

6. Asked from farmers which areas should be renovate quirky in the Canal.   

7. Vote of thank by Project Director 
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Photos of the Program 
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Discussion on Rehabilitation of Field canal MLCBRP - NCB-1  
Date -: 25-07-2017 

Venue -: R.P.M Office Auditorium, Morayaya 

Time -: 09.00 am to 4.30 pm 

 

Matter Discussed 

Mr. Bandar Resident Pro-

ject Manager  

Welcome Speech    

Eng. Madiwaka Project 

Director  

 

Addressing the gathering he explained, the selected field 

canals will              be rehabilitated under Minipe left bank 

canal rehabilitation project. The construction works of the 

field canals have been given to the respective farmer or-

ganizations. The rehabilitation processes should be carried 

out under the inspection of project management of 

MLBCRP. Bending of reinforcement concreating etc. Should 

be done up to the standard. Further he pointed out If the 

field canal rehabilitation will be done in inferior quality,  the 

object will be lost. 

Eng. L.M.Sunil Project En-

gineer 

He explained the method of preparation of quality con-

crete, what are the materials should use for concreting, 

type of cements, water cement ratio, Factors affecting 

workability, Slump test, compaction factor test, grades of 

concrete, placing of concrete, preparation of shuttering, 

compaction  of concrete, Using a poker vibrator, removing 

of shuttering and curing of concrete. 

Mr. M.A.D.Bandara 

(R.P.M. office Morayaya) 

He explained that it should be extended water issuing pe-

riod in this Yala season as farmers did not agreed to the de-

cisions taken in the cultivation meeting. Further he sug-

gested to overcome this situation, the coming yala season 

time period should be commencing from today.   And he 

told that the rehabilitation of field canals should be carried 

out under the supervision of Project Management and it 

should be considered as your private task to be success. 

Vote of thank  Senior Communication Officer.  
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Photo of the Event 
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Awareness of the Grievance Redress Committee 

MLBCRP- NCB 1,2,3 
Date – 27.11.2017 

Time 9.00 am to 10.00 pm 

Venue. Division Secretariat Office Auditorium - Hasalaka    

 

Matter Discussed 

1. Addressing the gathering Project Director explained the purposed of the Meeting.  

2. Resettlement Specialist Mrs. Anoma Batagalla presented the Grievance Redress Mechanism 

and What are the duties of the appointed RG Committee. Following areas were coved by 

the presentation.  

 

➢ Why Social Safeguards for MWSIP?  

➢ What are the Social Impacts in MLBCRP?  

➢ What aƌe CoŶtƌaĐtoƌ’s “oĐial “afeguaƌds RespoŶsiďilities? 

➢ What is the Grievance Redress Mechanism? 

➢ How implement the GRC? 

➢ How to maintain the Grievance Registry? 

➢ Key Contact Persons to log the grievances.  

 

3. Every contractor presented the progress and how the environment and socials aspect were 

covered.  

 

4. Discussion time the farmers appreciated the program and they highlighted the awareness 

program conducted by the MWSIP staff. They expressed that they had never seen this type 

of project. Because from the very beginning the project staff has given the priority to aware 

community about the project implementation grievances of the community. 
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Photos of the Event 
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Annex E2- NWPC Consultations 

 

Awareness Meeting  and Appointing Committee Member- Divisional Secretariat Of-

fice Galewela 

Hombawa Grama Niladari Division -  ICB 2 (14+700km to 15+440km) 

         

Date 2017.07.28 

Time at 1.30 p.m 

Venue at Grama Niladari Division - Hombawa 

Purpose of the meeting  
Awareness for the Affected persons and Ap-

pointing committee Members for GRC 

Participants 
Resettlement Officer - PIU 

Environment Officer - PIU 

points of the discussion 

➢ Made aware about the project.   

➢ Made them aware about the Griev-

ance Reader Mechanism and nomi-

nate the Committee members for 

GRC 

Committee Members of the GRC 

Secretary - Hombawa Grama Niladari Divi-

sion 

W.M.M.G.Senarathna - Member 

G.K.M.Jayarathna - Member 

W.D.Kusumlatha - Member 

W.M.Rathnayake - Member 

A.M.Bisomenike - Member 

W.D.Banda - Member 

Remarks 
All the participants appreciated the NWPC 

project  
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Kospotha Grama Niladari Division -  ICB 2 (9+940km to 12+320km) 

         

Date 2017.07.27 

Time at 9.30 a.m. 

Purpose of the Meeting 
Conduct a Discussion with the Grievance Redress committee 

and identify new Suggestion  

Participants 

Grama Niladari - Kospotha Division 

Development Officer - Kospotha Division 

A.R.P.A  - Kospotha Division 

Resettlement Officer - PIU 

Supporting Officer - PIU 

GRC Committee Members  

Matter discussion 

* How to log the grievances to the Grievance Redress Com-

mittee  

* Discuss the  issues raised in the field during the land mark 

* made aware the communities members of the GRC how 

can be implemented the income restoration program for the 

affected people.  

* Discuss the current situation of the land Acquisition proce-

dure and future process.  

* Awareness about the required documents for the Section 

9 inquiry 

Suggestion 

* to construct 2 bathing points in the Kospotha Division  

* The paddy area is divided in to two parts due to canal line. 

They asked how to get the water for two paddy areas and 

requested a solution.  

Remarks 

All the participants appreciated the project and income res-

toration program that we have planned to give benefits for 

the affected parties.  
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Awareness Meeting  and Appointing Committee Member- Divisional Secretariat Of-

fice Galewela 

Hombawa Grama Niladari Division -  ICB 2 (14+700km to 15+440km) 

         

Date 2017.07.28 

Time at 1.30 p.m 

Venue at Grama Niladari Division - Hombawa 

Purpose of the meeting  
Awareness for the Affected persons and Ap-

pointing committee Members for GRC 

Participants 

Resettlement Officer - PIU 

Environment Officer - PIU 

points of the discussion 

➢ Made aware about the project.   

➢ Made them aware about the Griev-

ance Reader Mechanism and nomi-

nate the Committee members for 

GRC 

Committee Members of the GRC 

Secretary - Hombawa Grama Niladari Divi-

sion 

W.M.M.G.Senarathna - Member 

G.K.M.Jayarathna - Member 

W.D.Kusumlatha - Member 

W.M.Rathnayake - Member 

A.M.Bisomenike - Member 

W.D.Banda - Member 

Remarks 
All the participants appreciated the NWPC 

project  
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Awareness Meeting - Divisional Secretariat Dambulla 

Welamitiyawa Grama Niladari Division -  NCB 1 (0+000km to 0+520km) 

         

Date 2017.07.31 

Time at 10.30 a.m. 

Venue Mr. Lional's house (committee Member) 

Purpose of the meeting 
Conduct a discussion with the Grievance Redress Committee 

Members 

Participants 

Grama Niladari - Welamitiyawa Division 

Mr.S.A.S.K.Subasinghe, Land Investigation Officer -Dambulla Divi-

sional Secretariat  

Ms.W.M.T.T. Weerasekara, Land Investigation Officer -Dambulla 

Divisional Secretariat  

Mr. H.M.K.A.S.Bandara, A.R.P.A. - Welamitiyawa Division 

Resettlement Officer - PIU 

Committee Members (Attached list) 

Matter discussed  

Grievance raised by Mr. Lional – NWPC- NCB-1 

  

Grievance  

He mentioned that he has additional small house in his land and 

he presume that house will be affected due to construction. 

 

Solution given 

The PIU technical Officer noticed the issue at that time and he 

gave an assurance the house will not be affected due to construc-

tion.  

  

Suggestion 

The committee member requested more cove when transport 

the sand and watering the road when transport the heavy vehi-

cle. 

 

The PIU officers promised to inform to contractor to fulfill the 

committee requirements.  

  

Remarks 
After the Committee meeting, possess the land ownership of NCB 

01 package by the Divisional Secretary Dambulla  
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Awareness Meeting – Aluthwewa Grama Niladari Division  

NWPCP – ICB- 2 915+440km to 18+260km) 

 

         

Date 2017.07.31 

Time at 11.30 a.m. 

Venue Grama Niladari Office - Aluthwewa 

Purpose of the Meeting  
Conduct a discussion with Grievance Redress Committee and 

the identified Suggestion  

Participants 

Grama Niladari - Aluthwewa Division 

Mr. U.R.G.A.C.Bandara, A.R.P.A  - Aluthwewa Division 

Resettlement Officer - PIU 

Committee Members (Attached the list) 

Matter discussed  

* Procedure of the forward the Grievance to the GRC by com-

munity members.   

* Discuss the Section 6 Survey works and  issues related with 

the land mark 

* Made them aware about income restoration program 

planned to be conducted for affected parties.  

* Discuss the current status of the land Acquisition process and 

future planed.  

* Awareness about the required documents for the Section 9 

inquiry 

Suggestion 

* Suggested to construct bathing points in the Aluthwewa Divi-

sion  

* PIU Officer make a Suggestion to give water for 2 tanks in the 

Aluthwewa Division 

Remarks 

All the participants were happy about the canal and especially 

committee members of the GRC appreciated the income resto-

ration program that have planned to be conducted.  

 



Ministry of Mahaweli Development and Environment  

 

Mahaweli Water Security Investment Program 

Resettlement Monitoring and Evaluation Report No. 6 

 

Program Management, Design and Supervision Consultant       Annex E 

 
  



Ministry of Mahaweli Development and Environment  

 

Mahaweli Water Security Investment Program 

Resettlement Monitoring and Evaluation Report No. 6 

 

Program Management, Design and Supervision Consultant       Annex E 

 

 

 

 

 

 

Awareness Meeting - Divisional Secretariat Galewela 

Danduyaya Grama Niladari Division - ICB 2 (6+120km to 7+200km) 

         

Date 2017.08.15 

Time at 10.00 am 

Venue Danduyaya Grama Niladari Office 

Theam Discussion with the Grievance Redress Committee Members 

Participants 

Grama Niladari - Danduyaya Division 

Environment Officer - PIU 

Resettlement Officer - PIU 

Committee Members (Attached list) 

Matter discussed  
➢ There were no any Grievances to solve. Only suggestions 

were discussed.   

Suggestion 

➢ After acquiring the land for the canal, if there is remaining 

part is below 8 perches,  they request to acquire total area 

and requested compensation. 

➢ Asked to build 2 Bathing pots 

➢ Gramasewaka suggested to give the compensation in two 

stages due to some people are used to liquor and wasting 

money. According to the land procedure it is impossible. PIU 

officer promised to consult the Divisional Secretary regard-

ing this matter.  

➢ Requested a vocational training facilities for children of the 

affected persons. They have passed the Advance Level exam-

ination in Sri Lanka.  
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Awareness Meeting - Divisional Secretariat Office Galewela 

Aluthwewa Grama Niladari Division -  ICB 2 (15+440km to 18+260km) 

         

Date 2017.09.18 

Time at 10.00 a.m. 

Venue Grama Niladari Office - Aluthwewa 

Purpose of the meeting  
Conduct a discussion with the Grievance Redress  Com-

mittee and get their new Suggestion  

Participants 

Grama Niladari - Aluthwewa Division 

Mr. U.R.G.A.C.Bandara, A.R.P.A  - Aluthwewa Division 

Resettlement Officer - PIU 

Committee Members (Attached list) 

Matter discussed  

➢ Current status of the Land Acquisition Process. 

➢ Discuss about the Section 6 Survey works and  fo-

cused the issues raised making land mark 

➢ Made aware about the income restoration pro-

gram planned for the  Affected People to be in-

creased their incomes 

➢ Discuss the current situation of the land Acquisition 

procedure and future plan.   

➢ Awareness about the required documents for the 

Section 9 inquiry 

➢ Described the ability to transfer water for Sram-

adana Tank, Galapita Tank, Gona Kotuwa and Gala-

godedda Tank 

Remarks 

All the participants appreciated the Project and income 

restoration program we have planned to be conducted 

for affected parties.  
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ANNEX F : LIVELIHOOD RESTORATION PROGRAM NWPC ICB-2 
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ANNEX G : NWPC DRAFT RESETTLEMENT IMPLMENTATION PLAN 

EXECUTIVE SUMMARY (2015) 
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In 2015 a Resettlement Implementation Plan (RIP) for the NWCP was prepared and endorsed by 

the MMDE aŶd appƌoǀed ďǇ ADB.  Beloǁ is a ĐopǇ of the ͞EǆeĐutiǀe “uŵŵaƌǇ͟ eǆtƌaĐted fƌoŵ the 
NWCP RIP.   Updated RIPs will be prepared, as detailed designs are finalized and prior to contract 

award for various contract stages.  

Project Description 

The North Western Province Canal Project (NWPCP) Stage 1 is part of the Tranche 1, SRI: Mahaweli 

Water Security Investment Program (MWSIP). This Stage 1 will construct 29-kilometer (km) of open 

canals between the existing Wemedilla tank and the Mahakithula and mahakirula reservoirs.  The 

30-metee wide canal at Stage 1 will start at the Welamitiyawa Grama Nilandhare (GND) in Dambulla, 

and it will flow through jungles and a few human settlements before reaching the Mahakirula Res-

ervoir in Palagala Divisional Secretary Division (DSD) in Anuradapura District.  

Objectives of the resettlement Implementation Plan 

The objective of this RIP is to mitigate physical and economic involuntary displacement impacts 

caused by the Project and provide adequate compensation and rehabilitation assistance to the af-

fected households to restore or improve their pre-project standard of living.   

Scope of Resettlement Impacts 

It is estimated that 29 acres and 46 perches of land (around 11.78 hectares{ha}) will be acquired 

from 128 households: 4.25 acres are paddy lands; 24.20 acres are highland allotments; and 1.01 

acres are homesteads. There will be 119 households who will lose some part of their land but less 

than 10% of their productive land, and 9 households with 2 households having 2 families each, will 

be physically displaced. These physically displaced families are categorized as severely impacted 

group. In addition, there will be no resettlement site as the displaced households have opted cash 

payment. 

The resettlement census also identified that around 3,136 perennial trees and 360 non-perennial 

trees will be uprooted for the canal. Most perennial trees are valuable trees which brought periodic 

income to households.  

Socio-economic Profile of the Displaced Households 

Only 27 persons live in the 9 physically displaced households. The average household size is 4. The 

population is largely a young population. They are all Sinhala Buddhists. There are no female-headed 

households among the physically displaced households. One family is categorized as vulnerable, be-

cause their income is below the poverty line. All PAPs are in good health, and the census found no 

disabled PAP. The census did not find a household with divorced or separated parents. 

Public Consultation, Information Dissemination and Disclosure 

Several grassroots level consultation meetings with the PAPs were held in March and April 2014 by 

the Grama Nilandhare officers with the support of Divisional Secretaries of Dambulla, Galewela, 

Polpithigama and Mahawa DSD. Also in attendance were: officers of (i) department of Irrigation 

(DOI), (ii) Economic Development Officers, (iii) Grama Nilandhare secretary and officers of the Ma-

haweli Consultancy Bureau.  Representatives of ADB participated in the small group discussions held 

in Pannampitiyaand Lenadora South Grama Nilandhares (GNDs). A series of project awareness cre-

ation workshops were held at the Galgamuwa Irrigation Training Institute for Divisional Secretaries 

(DSs), Chairmen of Pradeshiya Sabhas and officials of the Agrarian Development Department, DOI, 

Department of Wildlife Conservation, Forest Department, Mahaweli Authority of Sri Lanka at Dam-

bulla, Gelewela and Polpithigama Divisional Secretariats. 

The TƌaŶĐhe ϭ pƌojeĐt’s Đut-off date is 1 July 2014 as the date when the resettlement census was 

completed on this date. This applies to titleholders, non-titleholders such as squatters and informal 

settlers, encroachers, tenants and leaseholders. The relevant local authorities have been requested 

through GN officers to refrain from granting approvals for new constructions within the subproject 
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area after the cut-off-date. The MMDE, the Projects executing agency, has disseminated information 

regarding the cut-off date throughout the Project area through GN officers and DSs.  

Legal framework 

The RIP was prepared in accordance to the Resettlement Framework (RF) formulated based on the 

Government Land Acquisition Act, National Involuntary Resettlement Policy (NIRP), National Policy 

on Payment of Compensation and Amendment of Land Acquisition Act (2009), and also based on 

the ADB principle on involuntary resettlement described in ADB SPS 2009.   

Entitlement and Compensation Strategy 

The compensation for any loss associated with land acquisition under the first tranche of the NWPCP 

was calculated based on entitlement matrix described in the RF. The compensation of loss property 

will be at replacement cost. The compensation under this RIP include compensation package for 

land and resettlement, compensation for lost houses and other structures, compensation for lost 

trees and crops. There are also several allowances provided in the entitlement matrix such as allow-

ance for temporary sheds, relocation, and incentive allowance to urge displaced households to 

timely move out from affected areas. For displaced households, a program has been designed to 

assist them in livelihood improvement or income restoration.  

Resettlement Budget and Financing 

The estimate total cost for implementing RIP is about SLRs 171,798,331. This covers cost for (i) com-

pensation land, structures and trees, (ii) relocation, (iii) income restoration program, (iv) monitoring 

and evaluation, and (v) institutional development.  

The full budget will be provided by the government through MMDE. The final budget will become 

available only after the Survey Department and Chief Value determine the value of land, houses, 

crops and trees affected. 

Implementation Arrangement and Monitoring 

While MMDE will be responsible for overall coordination, planning, and financing of resettlement 

program, the implementation of RIP is the responsibility of the Program Management Unit (PMU) 

that will be supported by Project Implementation Unit (PIU). The PMU will have resettlement unit 

or cell with a full-time specialist(s) who will assist the formulation of RIPs and updated RIPs as re-

quired, monitoring implementation of RIP including monitoring on payment of compensation, and 

will prepare report on RIP monitoring reports.  

The PMU/PIU monitoring RIP implementation will also determine whether resettlement goals have 

been achieved and that livelihood and living standards have been restored.  They will also recom-

mend how to further improve implementation, if required. The PMU/PIU will prepare semi-annual 

monitoring reports to submit to MMDE and ADB. This report will also provide a summary of griev-

ances or complaints lodged by PAPs and actions taken to redress. The monitoring report will also 

provide information on the implementation of RIPs including payment of compensation and imple-

mentation of the income restoration program and its results. 

 

 


