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Executive Summary 
Adjaristsqali Georgia LLC (AGL) is constructing the Shuakhevi 
Hydropower project on the Adjaristsqali River, south-western 
Georgia (the Project).  Arup is appointed on behalf of the Lenders 
(ADB, EBRD and IFC) to undertake monitoring of the 
environmental and social (E&S) performance of the Project. 

This report presents the findings of a document review and site 
visit undertaken in June 2019.  At the time of the site visit, the 
Project was in an extended construction phase following a series of 
tunnel failures that occurred during commissioning in 2017. Tunnel 
repair works are progressing with phased recommissioning starting 
in August 2019 and commercial operation scheduled for 
approximately March 2020.  

Good progress has been made by AGL towards addressing key 
issues raised in our previous report. Notable achievements include: 

• A Corrective Action Plan for improving biodiversity 
monitoring reports and statistical analysis of monitoring data 
has been developed and is being implemented as agreed; 

• Improvements have been made in Health and Safety (H&S) 
root cause analysis and safety concerns (e.g. tunnel tag in / tag 
out system) have been resolved; 

• Good progress is being made in reinstating temporary 
construction sites (as per a costed and timebound plan prepared 
by AGL), particularly for spoil disposal sites; 

• Priority pollution prevention and control actions raised in our 
last visit have been closed out (e.g. enlargement of concrete 
wash settlement pond at SDA5 batching plant); 

• A preliminary plan for achieving no net loss through replanting 
has been prepared with work to confirm availability of all 
required lands ongoing; 

• Plans for renting fish nursery have been made and associated 
costs received; and 

• Resettlement Action Plan (RAP) annex for the 35kV 
transmission line has been completed and disclosed. 

Notwithstanding the good progress made, a non-compliance with 
the Applicable Standards for pollution prevention and control was 
identified, relating to the discharge of tunnel waters with highly 
alkaline pH levels above national and international thresholds.  
Subsequent to the site visit, AGL proposed corrective actions to 
address this.  

The Project was also found to be partially compliant with the 
Applicable Standards for: 

• Environmental management capacity; 
• Biodiversity protection in relation to potential impact of alkali 

tunnel water discharges at Akhaldaba and finalisation of plan to 
meet no net loss / no measurable adverse impact commitments; 

• Pollution prevention and control in relation to risks of 
sedimentation from unprotected / non-engineered slopes; and 
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• Community H&S in relation to community accessing of 
construction sites and security of open tunnels in remote 
locations. 

With the Project working towards the start of phased 
commissioning, we have also reminded AGL to progress actions 
required in the Operations-phase Environmental and Social Action 
Plan (ESAP). This includes finalising  operational management 
plans (e.g. Emergency Response Plan, Biodiversity Action Plan, 
Stakeholder Engagement Plan) and re-starting low flow 
biodiversity monitoring.    

The next monitoring and supervision visit is proposed for October 
2019. Desk based brief interim reporting is scheduled for August 
2019. 
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1 Introduction 
Adjaristsqali Georgia LLC (AGL) is constructing a cascade of two 
hydroelectric power plants (HPPs) on the Adjaristsqali River in the 
Adjara region of south-western Georgia1. The Project is in an 
extended construction phase following a series of tunnel failures 
that occurred during commissioning in late 2017.  

The European Bank for Reconstruction and Development (EBRD), 
the Asian Development Bank (ADB), and the International Finance 
Corporation (IFC) (collectively, ‘the Lenders’) have each signed 
financing agreements with AGL for the first phase of the overall 
scheme, the 187 megawatt (MW) Shuakhevi Hydropower Scheme 
(‘the Project’). 

The Project has been categorised as A2 under the Lenders’ 
respective Environmental and Social Policies.  An Environmental 
and Social Impact Assessment (ESIA) has been completed and an 
Environmental and Social Action Plan (ESAP) agreed between 
AGL and the Lenders.  Although the ESAP was updated following 
start of commissioning to focus on operational activities (operations 
ESAP3), following the return to construction the originally agreed 

                                                 
1 Construction of the Project began in July 2013 and partial commercial 
operation began in early October 2017. The Project operations were put on hold 
and the Project re-entered construction following a series of tunnel collapses in 
Q4 2017. 
2 IFC and EBRD’s Environmental and Social Policies 2012 and 2008 
respectively and ADB’s categorization, the Project is category A for 

“construction phase ESAP” has been reverted to as the relevant 
agreement for the ongoing works.   

Arup has been appointed on behalf of the Lenders to undertake 
monitoring of the E&S performance of the Project during the 
tunnel rehabilitation works. 

This report presents the findings of documentation review and a 
site visit undertaken 4-7th June 2019.  

At the time of our site visit, completion of tunnel repair works and 
filling of tunnels was targeted as follows, with a best case full 
commercial operation date (COD) of March 2020: 

• Chirukhistsqali – Skhalta transfer tunnel August 2019 
• Skhalta – Didachara transfer tunnel January 2020 
• Didachara – Shuakhevi powerhouse November 2019 

Recommencing construction of the 35 kilovolt (kV) transmission 
line between Shuakhevi powerhouse and Skhalta powerhouse was 
on hold due to financing constraints4. A six-month extension to the 
construction permit was obtained in early 2019 and further 
extension will be required for works in the second half of 2019. 
35kV line works are targeted for completion September 2019.  

environment, category A for involuntary resettlement and category C for 
Indigenous Peoples.  
3 Dated 29th September 2017. 
4 Subsequent to the site visit AGL has confirmed that works recommenced on 3rd 
July 2019 in all areas except Kinchauri, where work remains on hold due to 
ongoing community issues (refer to Section 2.2.8) 
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1.1 Objective and Scope 
Based on the agreed scope, the objective is to make an assessment 
of the E&S performance of the Project against the Applicable 
Standards5 during the remedial construction works and re-
commissioning of the Shuakhevi HPP; to review progress made 
against the ESAP and commitments made in the Project’s ESIA; 
and to review progress against recommendations made during 
previous monitoring visits to the extent that these apply to the 
extended construction works.   

Recommendations are made to AGL to address any gaps in 
compliance and/or performance.  In addition, to the extent that they 
are identified, any new or unexpected E&S considerations, risks or 
opportunities arising during monitoring are considered with 
corresponding proposed actions / measures where required. 

1.2 Method 
The following activities have informed the findings in this report:  

• Desk review of E&S information provided by AGL; 
• A site visit undertaken 04 – 07 June 2019 by Colette Curran 

(team leader), Maia Gachechiladze-Bozheshu (social specialist) 
and Mark Barnard (environmental, health and safety specialist) 
accompanied by representatives from the Lenders’ E&S teams 

                                                 
5 The Applicable Standards comprise: Lender policies (ADB Safeguard Policy 
Statement, 2009, Public Communications Policy 2011 and Social Protection 
Strategy 2001; EBRD’s Environmental and Social Policy, 2008; and IFC’s 
Performance Standards on E&S Sustainability and Access to Information Policy, 

(Justin Pooley from IFC, Rachel Kennedy from EBRD, and 
Aida Khalil Gomez from ADB); and 

• Ongoing engagement with AGL, including email 
correspondence with AGL and its consultants. 

1.3 Limitations 
In preparing this Report, we have relied on information contained 
in reports written by AGL and its consultants and provided to us by 
AGL.  We have relied in particular, on the accuracy and 
completeness of such reports and accept no liability for any error or 
omission in this Report to the extent the same results from error or 
omission in these third-party documents. 

This report includes an overview of the complaints made from 
representatives of two Project villages (Kinchauri and 
Gorkhanauli) which were submitted to the Lenders’ compliance 
mechanisms (Appendices G2 and I). It does not look into the 
written complaints from the representatives of Makhlavidzeebi 
village that remain under investigation by Lenders' compliance 
mechanisms. A ToR for this work will be prepared on receipt of 
key documentation from AGL and on further instruction from 
Lenders. 

2012; The Environmental and Social Action Plan (ESAP) for construction; The 
Environmental and Social Impact Assessment (ESIA); Georgian laws; and 
International conventions. 
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Due to religious holidays, the construction contractor (AGE) was 
only active for half a day during the site visit.  This limited our 
observations of performance on site. 

1.4 Remainder of this Report 
The remainder of this Report provides: 

• A compliance overview in Section 2; and 
• Conclusions and recommendations in Section 3. 
The findings of this Report are supplemented by additional 
information in appendices as referenced throughout the Report.   
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2 Performance Overview 

2.1 Introduction 
Key findings from the current monitoring phase are provided in the 
following sections.  A full performance summary against the 
Applicable Standards is provided in Appendix A.  Photographs to 
illustrate some of the observations are in Appendix C. 

2.2 Management Systems 

 Management Commitment  
AGL continues to demonstrate commitment to delivering on its 
E&S commitments and integrating E&S management into its day 
to day activities. This has been demonstrated through good 
progress in closing out key actions from our previous report, 
including progressing the rehabilitation of spoil disposal areas 
(SDA’s).  Further management support to the environmental 
management team is required to ensure significant pollution 
incidents are avoided and / or addressed when identified. 

Health, safety and environmental matters continue to be agenda 
items at relevant meetings. 

 Organisational Structure and Capacity 

Company 
AGL’s organisational structure and personnel remain unchanged 
from the previous monitoring visit, but capacity has been slightly 
increased.  

The environmental team continues to comprise a full time 
environmental compliance manager and a part time compliance 
monitoring officer. The latter is now engaged to work three days 
per week (an increase from two days per week in the previous 
reporting period). This team continue to be supported by ERM (for 
Construction Environmental Management Plan (CEMP)) 
compliance audits, review of biodiversity monitoring reports and 
support in addressing biodiversity corrective actions) and a range 
of local Non-Governmental Organisations (NGOs) that undertake 
biodiversity field monitoring and reporting. ERM’s scope of work 
was increased to include training of the biodiversity NGOs and 
preparing annual statistical analysis and reporting on biodiversity 
monitoring data, in accordance with corrective actions in our 
previous report.  

The increase in environmental compliance monitoring capacity has 
resulted in additional inspection time on site and is welcomed. 
Improvements in the structuring of environmental site inspections 
have also been made and environmental performance was observed 
to have increased in comparison to our previous visit. However, the 
capacity of AGL to manage non-compliances identified through 
inspection and monitoring requires further improvement, notably 
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where major pollution incidents are occurring (refer to Section 2.5) 
and for managing persistent issues (e.g. minor oil spills, vehicle 
washing protocols, sediment pond maintenance). We continue to 
advise that an experienced environmental site supervisor is 
engaged on site full time.   

AGL continues to employ two full time Health & Safety (H&S) 
personnel, supported by AGL site personnel. 

AGL continues to employ eight social staff who have all been with 
the Project for between two and five years. AGE has its own 
Community Liaison Officer who works closely with AGL’s social 
team. The human resourcing of the social team is considered 
sufficient and commensurate with the scale of the Project activities. 

Contractor 
AGE employs one full time environmental manager, a team of five 
site H&S personnel and one HSE manager. The environmental 
manager (recruited in late 2018) has reportedly improved the 
capacity of AGE to address non-conformances identified during 
inspection. However, additional environmental site supervision 
capacity (as could be gained for example by more effective use of 
the existing AGE H&S site supervisors to cover environmental 
matters) is recommended to achieve proactive implementation of 
environmental mitigation. H&S capacity continues to appear 
proportionate. 

                                                 
6 Affected landowners requested larger rates than those AGL had agreed on with 
neighbouring landowners. AGL’s strategy is to compensate at similar rates to 

 Permits and Approvals 
AGL’s permit management system continues to function 
effectively. 

Compliance with environmental permit conditions for the HPP 
works continues to be monitored and managed.  

The construction permit for the 35kV line was also successfully 
extended for six-months (a further extension will be required to 
cover works after July 2019) and a tree cutting permit obtained in 
advance of tree cutting works in March 2019. Compensation has 
been paid in full to cover the red list tree species cut.  

Changes in legal requirements are being tracked and implemented. 
There have not been any formal inspections or notices to our 
knowledge. 

 Change Management 
AGL stated that it has taken a Board decision not to progress the 
Diakonidze weir project at present due to lack of funds. 

As informed in our previous report, the alignment of the 35kV 
transmission line around Furtio village has been changed because 
AGL and landowners have not agreed on mutually acceptable 
compensation6 (refer to our previous report for details).  

affected landowners in the area to avoid local discontent. As negotiations failed 
to achieve mutual agreement, an alternative routeing has been found. 
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A series of other minor amendments to the 35kV line routeing were 
made during the detailed design stage (as is normal practice for 
transmission line projects) and a map showing the changes is 
included at Appendix J. The amendments include: 
• Micrositing / relocating a number of towers within the Right of 

Way (RoW)  
• Relocating Tower 82 to the boundary of the RoW 
• Cabling (burying the line underground) between towers 86 and 

89 to avoid impacts on planned tourist infrastructure.  
AGL engaged Gamma Consulting to prepare a national EIA 
screening report setting out and reviewing all changes to the line 
routeing summarised above for submission to the Ministry of 
Environment Protection and Agriculture of Georgia (the Ministry). 
The EIA Screening Report concludes that no significant issues 
have been identified that trigger an EIA under national legislation.  
The Ministry’s decision is awaited by AGL.  A formal application 
for an amendment to the construction permit is due to be made by 
the transmission line contractor (New Metal Georgia (NMG)) once 
the need or otherwise for EIA has been determined by the 
authorities. 
Arup has reviewed the EIA Screening Report which covers most 
relevant environmental topics (including archaeological and 
ecological reviews) for screening against international standards.  
However, it does not cover potential social impacts (including 
landscape and visual, community safety, land acquisition, 
stakeholder engagement, socio-economic etc).  As such, AGL has 
been advised to follow its Design Change Procedure as set out in 
CEMP00 to address Lender’s requirements. This entails AGL 

preparing a simple screening table for Arup review covering all of 
the changes set out in the Gamma EIA Screening Report, 
consistent with those done in November 2016 for e.g. the approach 
road to Skhalta dam.  

 Management Programmes 
Management programmes to deliver rehabilitation works are in 
place but further work is required to develop these for management 
of tunnel shotcreting impacts and further improvements in 
implementation are required.  Various management programmes 
(e.g. preconstruction ecological surveys) to manage environmental 
and social impacts and risks for the 35kV transmission line are also 
in place and will need to be implemented when construction works 
recommence.  

 Monitoring 
Internal inspection by AGL and third-party auditing (by ERM) of 
site E&S performance continues and is considered appropriate.   

The monitoring period saw an improvement in the organisation and 
frequency of site environmental inspections, and further 
improvements were made to the monitoring of water quality at 
tunnel water outfall locations. However, results of monitoring are 
not being acted on quickly enough to address key pollution events 
(as discussed in Section 2.5). 

Health and safety practices of AGL were also internally audited by 
Tata Power head office during the reporting period.  
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Recommendations were made by Tata Power head office for 
emergency response planning (refer to Section 2.2.7) 

 Emergency Preparedness & Response 
An Emergency Response Plan is in place for construction 
activities. However, an internal audit by Tata Power in January 
2019 found that a mock drill plan was not in place for the risks 
identified. Subsequently a schedule of mock drills was prepared, 
and emergency response drills are being carried out. Evidence was 
provided of a tunnel escape drill.   

 Stakeholder Engagement, Information 
Disclosure and Grievance Management 

AGL continues implementing the relevant sections of the 
construction Stakeholder Engagement Plan (SEP) and the SEP for 
the 35kV transmission line adjusted for the extended schedule.  

Information articles are published in the Ajara Newspaper (see 
Appendix C1.5) and information meetings are held with the 
construction-affected communities, local authorities and other 
stakeholders to update them about the progress/status of the Project 
and discuss the Project activities and further steps.  

The Didachara and Khichauri Public Information Centres continue 
operating, as well as the mobile Community Information Officer in 
Skhalta. Communication registers and records are being 
maintained. Engagement with stakeholders is considered 
commensurate with the Project’s activities and consistent with the 

practice described in Arup E&S Monitoring Report dated 4 
February 2019 and in the AGL’s Semi-annual E&S Monitoring 
Report for 1 July to 31 December 2018. 

Stakeholders interviewed during the site visit (Khulo Mayor, Heads 
of Akhladaba and Furtio villages as elected in May 2019) reported 
satisfaction with information provided by AGL and can contact 
relevant AGL social personnel if additional information is required. 
Better communication of the Project’s grievance mechanism is 
however required for the Head of Furtio village.  

Since November 2018, AGL has monitored the statistics of its 
website visitors (http://www.agl.com.ge/). As of 5 June 2019, the 
website was visited by 7,100 visitors.  

AGL is currently working on a new Public Relations Strategy 
focussing on the positive progress towards restarting operations. 

The Shuakhevi Scheme Community Grievance Log-book records 
880 grievances as of 1 June 2019, of which 25 are open. Open 
issues relate to very recent complaints (e.g. blasting damage to a 
house and reduced spring waters), operations (e.g. safety fencing 
preventing access to pasturelands) or ongoing complaints (e.g. 
where monitoring is ongoing by AGL or Mott MacDonald (MML, 
the Owners’ Engineer), such as landslide/erosion-prone areas). 
Twenty-eight grievances were recorded in the reporting period, of 

http://www.agl.com.ge/
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which 25 are closed7. Where grievances are found to be unrelated 
to the Project, effort is still made to support communities via minor 
Corporate Social Responsibility activities. Management of 
grievances was found to be systematic and efficient.  Minor 
improvements to record keeping are required however, to ensure 
actions taken by AGL to close grievances are formally recorded in 
the log book.  

The 35kV line Community Grievance Log-book records 41 
grievances, of which one is ongoing and 25 are open. Open issues 
primarily relate to land compensation; mainly due to unsettled 
ownership disputes amongst the villagers (see also Section 2.8.1). 
Three grievances have been registered since 1 November 2018 of 
which two are open. The first is dated March 2019 and relates to 
Kinchauri villagers requiring monetary compensation for damaged 
houses (see Appendix I for the overview of the situation as of June 
2019). The second relates to a land ownership dispute between 
villagers.  

The Kinchauri community blocked works on the 35kV line (in the 
locale of Kinchauri) on 29 March 2019 and work continues to be 
stopped in this area8. The action taken by the community related to 
requests for compensation from AGL or the State (for which they 
are not eligible). The Khulo Mayor reported the situation is being 
managed through dialogue between the villagers and municipal 

                                                 
7 The grievances relate to traffic impacts, compensation for house deformations 
& damaged land plots, a request to arrange a pedestrian bridge over Didachara 
Dam, a need for a cattle-pass through the fence installed at the Chirukhi weir 
area, road blockages to request more jobs, a request to rehabilitate a damaged 
road in Akhaldaba, etc. 

authorities. Resolution appears to be progressing: villagers are now 
reportedly considering potential community development projects 
as an alternative to unjustified individual compensations. These 
projects would be jointly funded by the Mayor’s office and AGL, 
once the HPP is operational and AGLs property tax becomes 
available9.  

2.3 Labour and Working Conditions 
As of June 2019, 604 persons are directly employed by the Project 
(AGL (45), AGE (533), and MML (26)), with females occupying 
~6.5% of positions. In addition, the Project employs 92 Street 
Marshals and three mini-bus drivers via AGL CSR initiatives. A 
further 17 staff are employed by Dortel (sub-contractor to AGE), 
and around 50 security police are engaged between AGL and AGE. 

Monthly meetings/focus group interviews continue to be conducted 
by AGL with AGE and subcontractors (males and females 
separately, as well as mixed e.g., canteen staff) at all three 
remaining camp sites. Worker grievances are collected, and 
meetings cover key welfare topics. AGL and AGE social teams 
report increased trust and better communication between them and 
workers. Female employees have been more active in voicing their 
opinions and requests during recent monthly meetings.  

8 Subsequent to the site visit AGL has indicated it expects work in this section to 
re-start late July / early August 2019. 
9 Property tax was previously paid to a central budget. Following recent changes 
in law the tax is now paid to the municipal budget. 
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Five worker grievances have been registered since November 
201810. Whilst we have determined from interviews with AGE and 
AGL that appropriate actions have been taken, these actions are in 
three cases not recorded in the log book.   

Monthly meetings with the Head of Security Police Staff 
commenced in November 2018 (see also 2.7). 

In December 2018, AGL and AGE launched a joint quarterly 
programme of labour and working conditions inspections. 
Inspections include checks of AGE camps, workers living 
conditions and working conditions of security, medical and canteen 
staff. Compliance of contracts with national regulations is also 
checked through the legal team.  

2.4 Occupational Health and Safety 
There has been no change to the AGL and AGE H&S team 
structure or personnel in the reporting period. Management tools 
(incident recording matrices, site inspections, H&S meetings) 
continue to be implemented with improvements made to address 
concerns raised in our previous report. Key changes and good 
practice in the reporting period include the following: 

• SDA 3A has been stabilised. 
• Tunnel ‘tag in – tag out’ procedure has been improved to 

addressed previous concerns. Actions to be taken in the event 

                                                 
10 I.e. delayed salaries to Turkish workers due to the Project’s financial issues, a 
request for warm working clothes, two requests for additional housekeeping staff 

of a tunnel incident were understood by AGE personnel 
interviewed. Implementation is being checked by AGL. 

• AGL has tightened its review and acceptance processes for 
incident reports prepared by AGE and improvements in the 
quality of final reports have been realised. 

• Incident trend identification has been improved. After a series 
of vehicle incidents in the first quarter of 2019 safety 
requirements were revisited with all project drivers. No further 
incidents were recorded in the 2 months prior to our site visit. 
Trends in electrical issues were also identified and evidenced in 
HSE committee meeting minutes 

• Safety planning for high risk tunnel activities, including access 
works for the high-pressure head race tunnel, has been carried 
out with appropriate diligence and solutions implemented using 
specialist companies as necessary. 

• Internal H&S audit was carried out by Tata Power head office.  

Four Lost Time Incidents (LTIs) were recorded in the reporting 
period. Although the incident spreadsheet does not record days 
lost, AGL reported only one resulted in significant time off work. 
This incident related to a loading ramp from a low-bed truck falling 
on a worker’s leg.  

A Health and Safety plan has been prepared for the 35kV line 
works.  

to maintain proper sanitary conditions at the camps, and technical maintenance 
of camp amenities. 
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We continue to recommend that H&S management tools are 
developed to formalise the tracking and closure of preventative 
actions from incident reports. Tools should also be enhanced to 
record LTI days lost per LTI (including return to work date). 

2.5 Pollution Prevention & Control 
Monitoring of discharged tunnel waters has been implemented with 
measurements taken at outfall, up and downstream. However, these 
measurements have shown that discharges from Akhaldaba adit 
exceeded Applicable Standards11. At the confluence with the 
natural water course pH levels were measured at above pH1112 in 
three separate months, with pH levels remaining above pH913 
downstream of the confluence. These results suggest that the 
capacity of the natural water course to absorb the elevated pH input 
may have been exceeded. The impact on the local watercourse will 
therefore need to be assessed to determine the need for 
remediation.   

Action will need to be taken to avoid similar incidents going 
forward. It is understood that intensive shotcreting will be carried 
out at Skhalta – Didachara transfer tunnel and two other locations. 
It is important that these works do not commence until effective 
measures are in place to manage tunnel wastewater alkalinity. 
Daily monitoring of effectiveness will be required to determine 
success. Should pH levels be found to remain in breach of national 

                                                 
11 Upper range of pH level cited in several World Bank Group EHS Guidelines 
including the General Guidelines, Sector Guidelines for Cement and Lime 
Manufacturing and Sector Guidelines for Mines is pH9.  

and international thresholds additional mitigation will require 
implementation.  

Several settlement ponds had been enlarged or reinstated in the 
reporting period to manage suspended solid levels in discharges. 
Tunnel excavation works are now completed, and sediment levels 
are expected to reduce; nonetheless focus should be maintained on 
monitoring suspended sediments and maintaining adequately sized 
settlement ponds. We had previously recommended AGL maintain 
a photographic record of discharges for checking of suspended 
sediments in tunnel water discharges. AGL has begun compiling 
this record but needs to improve the quality of photography for this 
to be useful; photos need to be taken closer to the outfall to allow 
observation. 

Implementation of other general site pollution prevention and 
control measures has improved in the reporting period; the cement 
wash water settlement pond at the concrete batching plant at 
SDA 5 has been significantly enlarged, bunded storage areas for 
hazardous materials were available and used and material safety 
data sheets are available where required. Further effort is required 
to address ongoing issues with damaged bunds, settlement pond 
cleaning and the prevention and clean-up of minor oil spills. 

12 January pH11.58, March pH11.14 and April pH11.83 
13 Recorded pH levels downstream of the confluence were January pH10.24, 
March pH9.5 and April pH9.15. 
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2.6 Community Safety 
AGL continues to employ Street Marshals in areas sensitive to road 
traffic, including Chanchkhalo, Akhaldaba and Diakonidzeebi. The 
new access road to Chanchkhalo was observed and community 
protection measures (including sturdy fencing to separate houses 
from the road) installed are a significant improvement on previous 
arrangements. 

Three mini-buses for local communities continue to be funded by 
AGL and owned by the locals who drive them. Relevant 
maintenance checks are carried out by AGL and buses and their 
drivers are required to have all relevant certifications and 
clearances. Drivers receive AGL OHS induction training and 
participate in follow up safety briefings; their performance is also 
monitored.  

In May 2019, a request for a pedestrian bridge over the Didachara 
dam has been made by Iakobadzeebi village.  AGL is assessing this 
request from a technical, community safety, and economic 
perspective and consultation meetings have been held. 

Two community safety observations were made on site; the 
Chanchkhalo site (with open tunnel) was not guarded by security 
on arrival14 and local people with cattle were seen crossing the 
Skhalta work area. Although this was with permission of the site 
security, a safe/ demarcated route has not been provided.  

                                                 
14 The site is remote and security is provided by a local villager. He arrived 
shortly after we reached the site. 

2.7 Security 
Security services are provided by the Regional Security Police 
(RSP). AGL and AGE have separate contracts with RSP; AGL-
contracted security cover permanent facilities and AGE the 
temporary facilities. Prior to December 2018 Security Supervisor 
Officers carried fire-arms (approximately 5 to 7 persons in total 
across the sites). Following a meeting between AGL and the Head 
of the Adjara RSP security staff carry batons only. The Instruction 
on the Use of Arms has been posted on the notice boards of the on-
site guard premises, alongside AGL’s Security Code of Conduct.  

AGL and AGE social teams conduct monthly briefings with the 
security staff on the Security Code of Conduct and security staff 
attend relevant AGL OHS trainings. 

2.8 Land acquisition, compensation and 
livelihood restoration 

 35kV line 
AGL has not acquired any land for the 35kV line during the last 
year. Of the total land requirements listed in the Addendum to the 
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LALRP AGL has permanently acquired 0.64 ha15 and concluded 
easements for 45ha16.  

A resettlement Annex to the 35kV line Addendum to the LALRP 
(known as the ‘Kommshen Annex’, for the persons occupying the 
‘Kommshen’ building within the transmission line protection zone) 
was approved by Lenders and disclosed in April 2019. However, 
implementation is pending due to AGLs financial position and 
AGL is not engaging with the Project Affected Persons (PAPs) at 
present. 

During meetings on site with the Head of Furtio village, the Head 
informed AGL that six Project Affected Households (PAHs) in 
Furtio have reported not receiving all of the compensation they 
were due. AGL took details and will investigate.  

For the realignment of the 35kV line at Furtio, the preliminary 
routing has been discussed with relevant PAPs and the Head of 
Furtio village17. The latter, together with NMG, participated in the 
selection of routes and identification of land users/owners. The 
Head of Furtio has indicated that the arrangement of the access 
road to one of the potential towers is problematic and no alternative 
has been identified yet.  

                                                 
15 Out of total 0.7ha in the Addendum to the LALRP. The difference is 
accounted for by the Furtio realignment and 0.06ha of disputable land. 
16 Out of 53Ha in the Addendum to the LALRP. The difference is by the Furtio 
realignment and disputable land. 
17 In March 2019, AGL held an information meeting with the potential PAPs 
affected by the re-routing of the 35kV lie at Furtio and the Head of Furtio to 

It was reported by the Head of Furtio village that proposals for the 
Akhaltsikhe to Batumi 220kV transmission line (as envisaged in 
the 35 kV Line Supplemental Environmental and Social 
Assessment) close to Furtio are resulting in confusion for residents 
e.g.  around land use restrictions and buffer zone. AGL is 
continuing to engage with PAPs and local authorities to ensure 
accurate information pertaining to the 35kV line is received and 
understood18.  

NMG is responsible for renting temporary access roads to the 
towers. The land is required for very short periods of time 
(~1 week) and the requirements are small (~85% of tower access is 
reportedly by public road). The rental of this land is not covered 
explicitly under the 35kV line Addendumto the LALRP. AGL 
confirms that NMG makes individual contracts with landowners 
for the damage of the land plot for the access roads and pays one-
time compensation. Most of the access roads fall under the 
servitude if outside the transmission line RoW and damage 
agreements are reached. There has been no monitoring by AGL of 
the negotiation and compensation process followed by NMG to 
assure that it is taking place in line with its commitments.  

inform them about the planned re-routing, discuss the proposed alignment and 
identify the land owners/users, as well as to inform about an upcoming 
archaeological survey (see Appendix C1.5). 
18 In accordance with the engagement actions envisioned in the 35kV SEP and 
the Addendum to the LALRP. 
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AGL continues to progress negotiations for 17 disputed ownership 
cases19 and has proposed several solutions to the affected 
households (AHHs). These include establishing a community fund 
for community-benefit initiatives and setting up an escrow 
account20 for the 17 AHHs, which could be used for a joint project. 
The AHHs have not yet reached a consensus on which proposal to 
take forward. Nonetheless, construction is not expected to be 
delayed21, as the AHHs have agreed that they will allow the line to 
be implemented on the land provided guarantees are in place that 
compensation / payments will be made when a consensus amongst 
the AHH’s is reached. This agreement will need to be documented 
soon and prior to construction works to avoid possible claims in the 
future.  

Most of the 35kV line access roads are located within the 35kV 
line safety buffer and have been or are being covered via AGL's 
easement agreements with the land owners. In a few cases where 
parts of access roads fall outside of the buffer zone, NMG enters 
into direct agreement with the land owners. However, AGL does 
not verify the compliance of these deals with the agreed 
'‘Principles for Additional Land Acquisition’. No grievances have 
been received by AGL on this matter from the community. 

                                                 
19 The land is state-owned and the Affected HHs (AHHs) have not managed to 
provide documents, e.g., community archival records, that would allow them to 
become legal owners. 
20 An account held by a third party which is responsible for disbursing money on 
achievement of agreed conditions.  
21 The 35kV line is scheduled to be commissioned in September 2019 

 Chanchkhalo road 
At the request of Chanchkhalo community, AGL rehabilitated and 
widened an internal road at Chanchkhalo as part of its CSR 
activities. For the project, AGL acquired 800 m2 of land from three 
households (HHs) (see Appendix C1.5). This land acquisition is 
not Project-related, however AGL Land Officers stated that the 
land acquisition was undertaken following the ‘Principles for 
Additional Land Acquisition’ adopted by AGL for Project-related 
minor ad-hoc land acquisition.  

 Livelihood restoration 
Livelihood restoration activities have been delivered as per the 
Land Acquisition and Livelihood Restoration Plan (LALRP), 
Detailed Livelihood Restoration Plan (DLRP) and 35kV line 
Addendum to the LALRP. Monitoring of the results of these 
activities by AGL is ongoing. A socio-economic study22 has 
recently been completed by AGL and the results will be available 
in late June 2019. The study reached out to all beneficiaries and 
achieved high response levels23. Preliminary findings are in line 
with previous observations24.  Some minor changes to improve the 
analysis were discussed with AGL on site.  

22 Part of the internal monitoring programme 
23 Returns captured 70% of bee-keepers, 85% of cattle-breeders, and 74% of nut-
producers. Examples of completed questionnaires are illustrated in Appendix 
C1.5). 
24 Findings show bee-keeping and cattle breeding are more successful and are 
greater income-generating activities, whereas nut production is less successful 
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A completion audit, including post-evaluation socio-economic 
survey continues to be scheduled for 2020. 

 Land hand back & reallocation 
The majority of lands (camps, SDAs etc) belong to AGL for ~99 
years (purchased from the State), with the exception of four small 
areas (not complete land parcels) which are leased from the state 
for storage and access. These four sites have a combined total area 
of 2500m2. AGL reports that it is required to recultivate these areas 
prior to handing back to the Government of Georgia (GoG). AGL’s 
retaining of the legal rights to the acquired land is in accordance 
with the DLRP25.  

The DLRP gives AGL the option26 of deciding to reallocate its 
retained lands (whilst maintaining legal ownership) in agreement 
with village community leaders, Mayors and members of the 
community in accordance with the DLRP. AGL has reported 
undertaking consultation on reallocation of lands with the 
community and municipal self-governing authorities. From this 
consultation, it emerged that reallocation of land to the original 
land users27 could incite local conflict (as a result of PAP’s being 
fully compensated). Consequently, AGL has elected to only 
reallocate lands to municipal bodies or regional state 
agencies/bodies where community benefitting interventions are 
                                                 
due to low survival levels and so far generates low income (the hazel nut trees 
are in the fourth year only). 
25 DLRP Rev D dated 19/12/2014 as disclosed on ADB’s website 
26 DLRP Section 4.5: “There is a possibility that land will be reallocated and 
returned…” 

proposed by those bodies28. There is no obligation on AGL to 
reallocate the lands and as such we are satisfied that its actions to 
date have been in the spirit of the DLRP. However, for reassurance 
going forward, we have requested AGL provides a written 
summary on the implementation of the land reallocation actions 
listed in the DLRP. 

AGL has confirmed that Spoil Disposal Areas (SDAs) will not be 
fenced, and access will be open to communities on an informal 
basis. 

2.9 Biodiversity  

 Biodiversity Monitoring Corrective Action 
Plan 

Our previous report identified that statistical analysis of 
biodiversity monitoring carried out since the start of the project had 
not been carried out. It further identified shortcomings in the 
quality of biodiversity reports by local NGOs engaged by AGL, 
impacting on the ability of the project to carry the analysis out.  In 
response, AGL prepared and is implementing a Corrective Action 
Plan (CAP).  A first round of training on reporting has been 
provided by ERM to the biodiversity NGOs and a contract with 

27 Compensation was paid to informal and formal users of state owned lands 
28 Presently there are no firm proposals. The development of an agro-hub 
potentially on one of the camp areas in the Adjaristsqali valley has been mooted 
by the Regional Ministry of Agriculture, but it has not been confirmed. 
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ERM to prepare a statistical analysis of the biodiversity monitoring 
in the period up to end of 2018 has been agreed and the report is 
expected by mid-August 2019. 

AGL is amending NGO monitoring contracts to capture ERMs 
advice. Draft versions will be provided to Arup for review once 
available. 

 No measurable adverse impact commitments 
AGL has prepared a plan for achieving its commitments for no 
measurable adverse impact (NMAI). A total of 24ha of land is 
required. Table 1 summarises the status of land secured / 
outstanding to achieve the full NMAI commitment. 

Table 1: Summary of land secured / outstanding for NMAI replanting 
Status of land Area 

Land secured ~5ha (of which 4ha planted) 

Estimated land area to be covered by 
Compensation Agreement with 
Ministry of Environment and Adjara 
Forest Agency 

~7ha 

State lands identified but no 
agreement in place 

~8ha 

Outstanding ~4ha 

                                                 
29 Arup’s commented on the need for clear objectives, details of monitoring, 
marking of stocked fish, avoidance of stocking mature fish, separation of fish 

AGL is in the process of agreeing use of the 8ha of state lands and 
has several potential options for the outstanding 4ha that it is 
following up. AGL will confirm it can secure the full 24ha of land 
by the end of July 2019 and it was agreed that it is the preference 
of all parties that NMAI commitments are achieved through 
replanting. Should AGL not be able to secure the full 24ha by end 
of July 2019 alternatives options will be agreed with Lenders in 
accordance with the BAP.  

AGL has confirmed that none of the five critical habitat trigger 
species were impacted during construction. AGL agreed to 
document and substantiate this detail in the operations BAP. 

 Fish stocking plan 
A fish stocking plan, meeting National permit requirements has 
been approved. Arup comments on the plan were not 
incorporated29. AGL has indicated that Arup’s concerns related to 
translation errors and has agreed to revisit the translation and 
reissue for our review.  

 Reinstatement and recultivation 
Good progress has been made in the reporting period to address 
reinstatement commitments. A costed and timebound plan for 
reinstatement of temporary construction sites was prepared and 
observations on site found progress to be substantively in line with 

from different streams and rivers and recommendation for catch of fresh 
broadstock each year. 
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the plan. Only one small area, Akhaldaba bore-hole access road 
and temporary SDA, need to be captured. Costs for reinstatement 
fall under the Engineering Procurement and Construction (EPC) 
contract except for the area downstream of Skhalta. 

The downstream Skhalta area has been captured in the 
reinstatement plan and a budget identified. A consultant has been 
selected to prepare a rehabilitation plan for this area and 
commissioning is planned once funds are available. Options for 
sourcing topsoil are already being considered and include stripping 
topsoil from the Skhalta reservoir.  

AGL reported sufficient topsoil is available for reinstatement 
pending GoG decision on reinstatement requirements for Khichauri 
and Didachara camps. These sites are located on alluvial deposits 
adjacent to the river channel and topsoil may not be appropriate. 
AGL is consulting GoG to confirm its requirements. 

SDA engineering and reinstatement plans were reviewed by Arup 
and discussed with AGL and MML. Use of hard engineering was 
found to be limited to drainage channels and toe protection works. 
Natural revegetation was found to be taking place effectively on 
many of the berm slopes as well as on the terraces where topsoil 
had been applied. Detailed requirements for the monitoring of 
revegetation over a ten-year period (and adaptive management if 
required) are set out in the BAP. Progress had been made on SDA 

                                                 
30 Only four very small parcels of land (~2500m2 in total) are leased and will 
require hand back to the landowner. These include two strips of land required for 
access to SDAs 3 and 23 of ~300m2 and ~500m2. 

engineering and minimal signs of slope erosion (e.g. gullying) were 
observed during our visit. 

MML is checking for SDA stability and drainage issues as part of 
its duties and has found no fundamental stability issues to date. 
Minor engineering issues (e.g. additional drainage channels) are 
being reported to the Contractor and actioned. MML is also 
responsible for approving lands for handback from AGE to AGL 
and undertakes inspections against GoG approved engineering and 
recultivation plans as part of that process30.  

GoG approval of as-built SDAs is ongoing; the as-built plans for 
the six SDA’s that are approaching completion have been 
resubmitted with response expected late June / early July.  

SDA 3A had been stabilised and slope engineering works had 
recently started. However, the slope adjacent to the river remains 
very steep and unconsolidated. Sediment is entering the river from 
this SDA and engineering works are required to address this.  

AGL has not identified specific opportunities for landscape 
planting outside of the recultivation plans; some opportunities are 
possible at SDA 1 and SDA 7A.  

The integrity of SDA’s and functioning of design features 
including culverts and channels will remain the responsibility of 
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AGL during the operational period. SDA maintenance will need to 
be captured in O&M plans.  

 35 kV line 
Tree cutting was carried out in the reporting period and AGL has 
completed payment of the full compensation amount for cutting of 
red list trees. AGL confirmed that an ecologist checks for bird nests 
prior to tree cutting works.  

Observation of installed tower bases found rehabilitation works to 
be completed and natural revegetation taking place. 

Lenders should be aware that the EIA screening report prepared by 
Gamma for the 35kV line and issued to the Ministry of 
Environment Protection and Agriculture referenced the Goderdze 
Emerald Site as ‘candidate’ rather than ‘proposed’. The screening 
report is in the public domain. We have reminded AGL of the 
importance of assuring Gamma reports are checked thoroughly for 
errors. A further submission of biodiversity information was 
requested by the Ministry in relation to the proposed Emerald Site 
and AGL has confirmed that the error was corrected on that 
submission.  

                                                 
31 These included the Head of Akhaldaba Village, Khulo Mayor and staff of the 
municipal water supply company. The Vashlovani water filter project, 
Akhladaba road rehabilitation project and Didachara drainage system project 
were cited as examples. 
32 92 Street Marshals are employed by AGL (37 from Akhaldaba and 55 from 
Chanchkhalo) and AGE separately employs 2 Marshals in Diakonidzeebi. 

2.10 Cultural heritage 
An additional archaeological field screening was commissioned by 
AGL to take account of the realignment at Furtio. The towers will 
be located in an agricultural area, so the ground has been subject to 
past disturbance. Nonetheless, several fragments of medieval 
pottery were found in the vicinity (presumably exposed during 
ploughing) and an archaeological watching brief is recommended 
to be in place. Results are reflected in the Screening note sent to 
the Ministry of Environmental Protection and Agriculture.   

2.11 Other 

 Corporate Social Responsibility 
Key stakeholders31 reported several good examples of cooperative 
planning and decision-making on CSR projects involving the 
affected communities.  

CSR projects are being maintained at a minimum level due to 
limited funds. Despite this, several are ongoing and / or monitored, 
including the Street Marshalls programme32, Botanic Alpine 
Garden33, monitoring of completed water infrastructure projects34, 

33 Developed by AGL as a platform for linking DLRP bee-keepers with 
consumers; no direct funding presently. 
34 e.g., monitoring effectiveness of the Didachara drainage system (completed in 
2018) with a second phase involving the planting of trees envisioned once the 
Project is operational; water supply projects in Diakonidzeebi and Gurta 
villages; and water filter station in Vashlovani. 
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mini-bus programme35, students’ scholarship programme (18 
students) and outcome monitoring of the SME programme. 

 Legal claims / court cases 
There are a series of recently completed and ongoing legal claims 
against AGL. Details are provided in Appendix G. 

2.12 Statement of Project Compliance 
against the Applicable Standards 

Based on the information presented in this report, we conclude that 
the Project is: 

Non-compliant with the Applicable Standards for pollution 
prevention and control, relating to the discharge of tunnel waters 
with pH levels above national and international thresholds.  

Partially compliant with the Applicable Standards for: 

• Environmental management capacity; 
• Biodiversity protection in relation to alkali tunnel water 

discharges at Akhaldaba and finalisation of plan to meet no net 
loss / no measurable adverse impact commitments; 

• Pollution prevention and control in relation to risks of 
sedimentation from unprotected / non-engineered slopes; and 

                                                 
35 AGL funds three mini-busses for the local population (from the Didachara 
area to the Khulo center) covering 10 communities and providing free 

• Community H&S in relation to community accessing of 
construction sites and security of open tunnels in remote 
locations. 

Recommendations and actions to bring the Project into full 
compliance are set out in Section 4. 

 

 

  

transportation to more than 1000 households. AGE also runs 12 mini-busses of 
which two serve the local residents and the rest serve AGE local workforce. 
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3 Preparations for Operations 
Commissioning activities are scheduled to recommence in August 
2019 with full commercial operations targeted for March 2020.  
AGL’s preparations for operations were discussed during the site 
visit with key issues summarised below.  AGL were reminded to 
progress their preparations early and recommendations have been 
made in Section 4. 

3.1 Emergency Preparedness and 
Response 

No further development of the operations Emergency Response 
Plan (ERP) for operations has been carried out since Q1 2017 and, 
as reported in our May and December 2017 monitoring reports, it 
remains under-developed in terms of public safety risk assessment 
and response. To address this gap, AGL is expected to update the 
ERP to meet the requirements set out in Action 7 of the Operations 
ESAP. We will continue to work with AGL to close out 
outstanding concerns prior to commissioning. 

3.2 Community Safety 
The status of the operations ERP in relation to community H&S is 
discussed in Section 2.2.7.   

Life guards who were trained and engaged during the preparation 
for operations in Q2-Q3 2017, will be re-engaged and re-trained. 

AGL, in consultation with the villages located around Didachara 
reservoir, has identified those sensitive areas that require fencing 
for human and cattle safety reasons (see Appendix C1.5). 

3.3 Low flow mitigation strategy 
A low flow mitigation strategy (LFMS) was prepared prior to the 
Project entering operations for the first time in Q4 2017. The 
LFMS requires monitoring to be carried out of the downstream 
impact of flow changes during commissioning. Arrangements for 
monitoring, including contracts and logistics, will need to be 
finalised prior to commissioning of each of the dams and weir. Due 
to the phased commissioning programme this will require 
arrangements to be finalised and monitoring implemented earlier 
for some sites (e.g. commissioning of Chirukhistsqali weir is 
scheduled for August 2019, several months prior to Didachara and 
Skhalta). A simple plan of actions needed to facilitate the 
monitoring, including what is needed and when (without dates) has 
been requested from AGL.  

AGL has confirmed that it plans to re-engage Blue Rivers for 
LFMS monitoring. Monitoring reports by Blue Rivers will need to 
take into account comments by Arup and ERM on the report it 
prepared for the original commission in late 2017.  

Arrangements for real time monitoring of eco-flow will need to be 
finalised and operational prior to commissioning.  
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3.4 Operations BAP 
The Biodiversity Action Plan (BAP) was revised in late 2017/early 
2018 to reflect closure of construction-phase activities and cover 
actions needed for the operations phase. We have communicated 
several small changes that need to be made and AGL will make 
these once Lender comments on the BAP are received. As part of 
the changes, ERM will follow up on the construction BAP action 
to provide red list herbaceous seed species to Batumi Botanical 
Gardens for propagation and replanting.  

3.5 Stakeholder Engagement 
AGL reported that planning for operational community 
engagement activities, including Health and Safety (H&S) 
informational meetings, will begin in July 2019. In doing this, 
AGL will rely on the public H&S information materials developed 
and communicated to the affected communities in April and May 
2017. These materials will be updated and supplemented as 
needed, including with short safety brochures and distributed 
locally. The schedule of engagement will need to reflect the staged 
commissioning of the project and communication of sediment 
flushing activities during diversion, filling and operation. 
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4 Recommendations 
Actions and recommendations are made based on compliance 
findings (see Appendix A) using the categories listed in Table 2.  

Table 2: Action/Recommendation Categories 
Action Category Respective Compliance Category 

Corrective Action: Non-compliance & material non-
compliance 

Action: Partial Compliance 

Focus Action:  At Risk 

Improvement 
Recommendation:  

Full Compliance 

Corrective actions, actions, focus actions and improvement 
recommendations are listed in Sections 4.1 - 4.4. 

 

 

                                                 
36 Guideline threshold values for pH in water discharges are e.g. included in the 
General EHS Guidelines and EHS Guidelines for Cement and Lime 
Manufacturing 

4.1 Corrective Actions 

Construction 

CA2 Prior to tunnel shotcreting works commencing, identify 
and implement measures to prevent and avoid the 
discharge of polluted tunnel waters.  
If technically and financially feasible options for 
prevention and avoidance are not available, identify and 
implement measures (in line with Good Industry Practice 
(GIP)) to minimize and/or control the intensity and mass 
flow of tunnel water discharges (notwithstanding the need 
to comply with national law).  
Minimisation / control measures implemented should 
ensure that the capacity of the receiving waters to absorb 
the additional pollutant loading remains below thresholds 
of unacceptable risk to human health and the environment 
as determined by National Law and the World Bank 
Group EHS Guidelines36. 
AGL to agree a corrective action plan with LESC to 
include prevention, avoidance, minimisation and control, 
monitoring, adaptive management and reporting by end of 
June 2019. 
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4.2 Actions 

Construction 

A20 Investigate the impacts of the discharge of highly alkaline 
water from Akhaldaba adit on the local watercourse and 
undertake remediation action as required: 
• Prepare a ToR for a biodiversity survey and issue to 

Lenders for review 
• Undertake survey and issue report to Lenders for 

review 
• Implement any remedial actions recommended 

A21 Ensure active sites and open tunnels are secure at all 
times.  

A22 Review safety risks for community accessing the Skhalta 
site and implement additional safety measures. 

A23 Secure agreements with the State and other parties as 
necessary for the full 24 ha of land required to achieve no 
net loss replanting commitments in the BAP. Provide an 
updated No Net Loss table by end of July 2019 setting out 
the areas of land identified, locations and status of land 
agreements.  

4.3 Focus Actions 

Construction 

F13 Identify and implement action to improve contractor 
performance for recurrent non-conformances 
(damaged bunds, settlement pond cleaning, 
prevention and clean-up of minor oil spills etc). 
Report the action to be taken to LESC by end of July 
2019. 

F14 Complete re-translation of fish stocking plan and 
issue to LESC for review. 

F15 Identify and implement landscape planting 
opportunities for visual screening of infrastructure in 
accordance with ESIA commitments 

F16 Capture the Akhaldaba bore-hole access road and 
temporary SDA in the AGL ‘Table on Project Areas 
for Restoration’ with timelines for restoration and 
budget. Issue revised table to LESC once complete. 

F17 Conclude and implement rehabilitation plan for the 
area downstream of Skhalta dam. 

F18 International screening for the 35kV line route 
changes as set out in the Gamma EIA Screening 
Report (Furtio realignment, cabling, micrositing, 
tower relocations etc) required to be completed as per 
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AGL change management process in CEMP00 and 
submitted to LESC for review. 

F19 Establish relations and ensure key Project procedures 
/ processes are communicated to all recently elected 
Mayors and local authorities in the affected 
communities. Actions to include briefing the Head of 
Furtio village on the Project’s grievance mechanism 
and contact channels. 

F20 Review the 35kV line Community Grievance Log-
book with NMG. Identify open grievances that can be 
addressed and progress actions to close out. 

F21 Update the stakeholder engagement programme: 
• Ensure gender-sensitive principles are translated 

into actions (e.g., H&S brochures and trainings 
reach the women of the operations-affected 
households upstream and downstream of the 
reservoirs) 

• Update timing of community health and safety 
meetings and materials delivery to reflect the 
staged commissioning of the Project; e.g. 
schedule to reflect the early commissioning of 
Chirukhistsqali weir August 2019. 

F22 Engage with the ‘Kommshen’ PAPs to inform them 
about the Project status and further steps (or about the 
suspension as the Project awaits funding). 

F23 Investigate the compensation payments to the six 
PAHs in Furtio who claim they have not been paid in 
full and engage with them to resolve. 

F24 Either update the approved 35kV LALRP Addendum 
or prepare a Furtio Rerouting Annex to this 
Addendum (covering access roads as well), agree 
with Lenders and disclose. To be implemented prior 
to construction work starting at this location. 

F25 Document/formalise the agreement reached between 
AGL and 17 AHHs that the 35kV line can be 
implemented on the disputed state-owned land. 

F26 Undertake the Completion Audit, including a post-
evaluation socio-economic survey as required by the 
DLRP to determine if AGL’s livelihood restoration 
(DLRP/LALRP activities) have improved the 
standard of living of displaced poor and other 
vulnerable groups, including women, to at least 
national minimum standards. To be carried out in first 
half of 2020. 

F27 Monitor the temporary land acquisition process 
undertaken by NMG in relation to the 35kV line 
access roads. 

F28 Land reallocation: 
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• Provide LESC with a written summary on the 
implementation of the land reallocation actions 
listed in the DLRP, Section 4.5, in a tabular 
format with a line per action (where actions are 
yet to be initiated, indicate plans/timing to 
implement them; in case of inapplicability of any 
of the action, justify this).  

• Provide LESC with an update of DLRP Table 4.2: 
List of Potential Land Plots to be Re-cultivated 
and Returned and the Estimated Timeline. 

F29 AGL to monitor the compliance of NMG's land 
acquisition activities with the ‘Principles for 
Additional Land Acquisition’ and keep the check 
records available. 

Commissioning 

F30 Prepare and provide to LESC by mid-August 2019 a 
simple plan and realistic timeframe of actions needed 
to facilitate monitoring during commissioning as per 
the Low Flows Mitigation Strategy. The plan should 
cover e.g. time required to conclude contract with the 
monitoring party (Blue Rivers) and arrange logistics 
to ensure monitors are on site for the commissioning 
of each dam and weir. Provide LESC evidence that 
Blue Rivers have been contracted. 
If Chirukhistsqali weir is scheduled for 
commissioning in August, the plan must include dates 

and confirm that monitors will be available and on 
site. 
Ensure the timeframe for organising monitoring is 
communicated to commissioning teams. 
Ensure that commissioning dates of each dam and 
weir are confirmed sufficiently in advance for the 
plan to be implemented.  
Commissioning of any dam and weir must not 
commence until monitors are on site. 
LESC must be advised of commissioning dates as 
they are confirmed.  

F31 Review and update the Operational SEP adopted in 
April 2017, e.g., the Project status/progress, timeline, 
Section 3 on previous stakeholder engagement, and 
enhance gender-sensitive engagement principles in 
the SEP [to be implemented in July-Aug 2019 /prior 
to operations]. 
When updating the stakeholder engagement 
programme ensure gender-sensitive principles are 
translated into actions (e.g., H&S brochures and 
trainings reach the women of the operations-affected 
households upstream and downstream of the 
reservoirs) 

F32 Deliver community health and safety meetings and 
materials to affected communities in advance of 
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commissioning of each dam and weir. 

F33 Re-train and re-engage the life guards at the 
reservoirs. To be implemented about 1 month before 
inundation starts at each of the dams and weir. 

F34 Install safety fencing and signage at the sensitive 
areas identified around Didachara Reservoir and 
verify with the relevant local communities if similar 
preventive actions should be implemented at Skhalta 
Reservoir. To be implemented about 1 month before 
inundation starts at each of the dams and weir. 

F35 Communicate the method of real time disclosure of 
eco-flow to LESC one month in advance of 
commissioning of each of the dams and weir.  
Ensure equipment for real time disclosure of eco-flow 
is installed and operational in advance of 
commissioning of each dam and weir. 
Ensure a manual / visual alternative method for 
verifying the monitoring equipment and in case of 
equipment failure is available and a procedure for the 
manual / visual method is developed. 

Preparation for Operation 

F36 Familiarise with the Operations ESAP and prepare a 
schedule of actions through to start of operations 
including dates when documentation will be 

submitted to LESC and Lenders, noting that review 
and acceptance will be required in advance of 
operations starting. 

F37 Finalise BAP to address Arup and Lender comments 
(once provided) and reissue final version to Lenders.  

F38 Include SDA checks and maintenance requirements 
(e.g. of drainage channels, culverts, stability), 
including frequency of inspections, in O&M plan(s). 

F39 Update the operations Emergency Response Plan to 
ensure risks to community H&S are addressed in 
accordance with Action 7 of the Operations ESAP. 
To be finalised, accepted by LESC and implemented 
prior to operation of any dam and weir. 

F40 AGL to: 
• Maintain the Code of Conduct and ensure it is 

included in contract(s) with security contractor(s) 
• Train security guards on the Code of Conduct 

F41 Transfer all operational commitments in the 35kV 
line ESMP into the 35kV line O&M plan and capture 
in the O&M contract for the line operator (if not 
AGL).  
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4.4 Improvement Recommendations 

Construction 

I6 H&S management tools to be developed to: 
• Formalise the tracking and closure of preventative 

actions from incident reports.  
• Record LTI days lost per LTI (including return to 

work date). 

I7 Tunnel water discharge monitoring: ensure 
photographs of discharges (where safe to do so) are 
taken close enough to clearly show whether there is a 
sediment plume. 

I8 Improve records in the ‘Response Action’ cells of the 
Shuakhevi Scheme Community Grievance37 and 
Worker Grievance Log-books38 (the latter applies also 
to AGE) to summarise actions taken to close 
grievances. 

I9 Continue updating the Affected Household databases 
(including the Shuakhevi scheme, Didachara road, and 
35kV transmission line) with all livelihood activities 
delivered per each AH to improve understanding of 

                                                 
37 For AGL reference in addressing this comment, the following are examples of 
log ‘response actions’ that require improving: summary of closure actions 
missing where the grievance has been closed (e.g. GR-875 (has the spoil been 

the impact on livelihoods. Also, include columns with 
i) pre-project income levels from the baseline studies, 
ii) the corresponding post-livelihood incomes, and iii) 
analysis of income change (based on the comparison 
of i) and ii) to be able to track if the LRP activities 
have contributed/are contributing to the restoration 
and improvement of livelihoods. 

I10 Update the existing workforce demobilisation strategy 
(‘Retrenchment Strategy’), in consultation with AGE, 
workers and local authorities. Strategy to be 
completed by end of July 2019 as part of the 
demobilisation planning, and to be delivered gradually 
up to commercial operations. 

Operations 

I11 Future low flow monitoring reports by Blue Rivers to 
take into account comments by Arup and ERM on the 
report prepared during original commissioning. 

removed), GR-854 (cell is blank); irrelevant text but reported as closed (e.g. GR-
801). 
38 For AGL reference, this related to grievances where the response has been 
recorded as ‘The company has studied the issue and solved the issue.’ 
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4.5 Outstanding actions from previous 
report 

A full status update on recommendations from our previous report 
is provided in Appendix H. Outstanding actions required to address 
recommendations in our previous report are set out in Table 3 
below.
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Table 3: Open recommendations from previous report -outstanding actions 
Ref Action / recommendation (summary39) Outstanding action to be taken 
CA1 AGL to set out, in a Corrective Action Plan, what will be done, by 

whom and when, to provide a complete picture of whether the Project 
has had any discernible impact on the biodiversity baseline now - and 
throughout the remainder of the biodiversity monitoring period…  

Complete ERM report for period – end 2018 early July and issue to LESC 
for review 
Revise contracts for NGOs incorporating ERM recommendations and issue 
drafts to Lenders for review.  

A1 Investigate the root causes of poor implementation of CEMP 
procedures on site.  Implement changes identified through the 
investigation to effectively deliver significant improvements in 
Contractor site EHS performance.  
This should include ensuring an experienced environmental 
construction site supervisor and manager is on site full time. 

AGL to provide full time site presence and AGE to increase environmental 
supervision. AGL management support to assure pollution incidents are 
avoided / stopped when identified. 

A9 While action A8 is being progressed, ensure current practice of using 
bales is functioning and where space allows, significantly increase 
the size of settling ponds (e.g. SDA 3A).   

AGL and AGE to continue to identify potential for enlarging and assuring 
efficient operation of settlement ponds. AGL and AGE to continue to assure 
hay bales and other mitigation are in place and functioning at all times.    

A11 Implement all recommendations of ERM’s CEMP audit. Latest ERM audit includes further actions. These need to be implemented. 
A13 Achieve GoG acceptance of ‘as built’ design of all SDAs. Undertake 

all necessary works to achieve GoG acceptance.    
Inform LESC when as-built drawing approvals are received from GoG. 
Continue to progress further submissions as SDAs are finalised. 

A14 Stabilise exposed SDA and river bank slopes and temporary 
spoil/topsoil storage areas ready for winter (via a ‘Winter 
Preparedness Plan’). 

As a priority, re-engineer the SDA3A slope adjacent to the river to prevent 
further sediment run-off from the slope. 
Protection works for riverbank downstream of Skhalta dam to be installed 
Continue to identify and protect all other unprotected slopes in proximity to 
water bodies.   

F10 Align the Georgian and English versions of the FAQs on the AGL 
website (so that the same, full information is available in Georgian). 

FAQs still to be updated to explain which SEP is live. We suggest removing 
the operations SEP, updating it and re-uploading. 

                                                 
39 Refer to our November 2018 Monitoring report for full recommendations. 
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Appendix A 

Performance Assessment 
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A1 Performance Assessment 
A summary of the Project’s compliance against the Applicable Standards and associated actions is presented in Table A2. Compliance has been assessed 
using the category descriptions in Table A1.   

Table A1: Compliance Categories and Associated Action Categories 
Code Compliance Category Action Category 

EC 
Exceeding Compliance: 
The Project has gone beyond the expectations of Lenders’ requirements.  

- 

FC 
Fully Compliant: 
The project is fully in compliance with Lenders’ requirements. 

Improvement Recommendation 

AR 
At Risk: 
The Project is presently compliant but is vulnerable to falling out of compliance. Urgent action / very high level of management focus required 
to maintain compliance. 

Focus Action 

PC 
Partial Compliance: 
The project is not in full compliance with Lenders’ requirements, but has systems, processes or mitigation measures in place which are 
working towards addressing the deficiencies. 

Action 

NC 
Non-compliance: 
The Project is not compliant with Lenders’ requirements, and the systems, processes and mitigation measures in place are not working towards 
addressing the deficiencies. Bringing the Project into compliance is not resource or skill intensive and management commitment is present.  

Corrective Action 

MNC 
Material Non-compliance: 
The project is not compliant with Lenders’ requirements and insufficient action has been taken to address deficiencies or correct the 
compliance gap.  

Corrective Action 

Reporting in Table A2 is provided against Lender policies and the construction phase ESAP. Table A2 also verifies AGL’s self-reporting of compliance.  
AGL’s self-reporting is presented in Section 7 and Annexure 3 of its Semi-Annual Environmental and Social Monitoring Report for the Period 01 July 2018 
– 31 December 2018 (hereafter ‘AGL’s E&S report’). The breakdown of themes and topics in Table A2 mirror Section 7 of AGL’s E&S Report. As the 
Project is approaching commissioning and operation, in order to focus attention on associated requirements before they become critical we have 
included focus actions for some topics where the Project is fully compliant with its construction obligations.    

Further detail on the status of key issues and associated recommendations and actions is provided in the main report. 
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The compliance categorisation reflects the status of compliance as of 07 June 2019 (the final date of the site visit). Subsequently AGL worked on priority 
actions and details are provided in Appendix E. We will continue to monitor progress. 

Table A2: Compliance with the Applicable Standards40  

Requirement / 
Topic 

Compliance 
Status 
(construction) 

Finding Action  

Theme: (1) Assessment and Management of Environmental and Social Risks and Impacts 

Lender Standards: PS1 (PS4 additional Emergency Preparedness), PR1 (PR4 Emergency Preparedness), ADB Safeguards Policy Statement (SPS) 2009 

1a Environmental 
and Social 
Management System 
(ESMS) / Policy 

FC 

AGL has reverted to its construction phase ESMS and has in place relevant E&S policies. Refer to Section 2.2. F36, 
F38, 
F41 

1b Identification of 
Risks and Impacts AR The original ESIA and supporting plans and procedures remain appropriate. AGL is reminded to apply the international E&S steps of 

its change management procedure for the 35kV line.  
F18 

1c Organisational 
Capacity and 
Competency 

PC 
Notable improvement in EHS practice in the reporting period and environmental capacity increased to three days/week. However, 
pollution incident not addressed and recurrent minor compliance issues across the sites indicating further environmental site 
supervision and support from management is required. Capacity of AGL’s H&S and social teams is not a concern. 

A1  

1d Emergency 
Preparedness and 
Response 

FC 
Emergency preparedness and response plans are in place, with training and drills conducted. Operations ERP will require further 
development prior to operations. 

F39 

                                                 
40 For simplicity the theme and topic breakdown presented in this table (for Lender Standards) mirrors that used in Section 7 of AGL’s Semi-Annual E&S Monitoring Reports. The table 
does not include Lender standards where these are not relevant: Indigenous Peoples and Financial Intermediaries are not relevant to reporting in this case. Compliance against Lenders’ 
Cultural Heritage requirements is not covered in AGL’s reporting but has been added as an additional theme in this table due to ongoing earth works for the 35kV line. As the Project is 
back in construction phase, compliance is against the construction phase ESAP. Focus actions are however recommended against commissioning and operational phase requirements where 
the Project is fully compliant with construction phase commitments.     
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Requirement / 
Topic 

Compliance 
Status 
(construction) 

Finding Action  

1e Monitoring and 
Review PC 

EHS inspection and monitoring processes are in place and aligned with Good International Practice (GIP) and improvements in 
implementation have been realised in the reporting period. However, some adverse monitoring results have not triggered corrective 
actions on site resulting in a pollution incident ongoing for several months (refer to Section 2.5). On the social side, monitoring of 
labour management issues and working conditions has been resumed. 

A1, 
F30 

1f Stakeholder 
Engagement  FC 

Refer to comments under Theme 7 in this table.  Refer 
to 
Theme 
7 

Construction ESAP Items 

1 Semi-annual 
Reporting FC AGL is submitting semi-annual reports as required. The quality / value of reporting has increased substantially. - 

2 ESHS Management 
System for 
Construction and 
Operation 

FC 

Refer to 1a for construction.  - 

3 Permitting 
FC 

A permit management system is in place and functioning and permit conditions are being discharged. Construction process is being 
followed and further extension is in hand (refer to Section 2.2.3). Fish stocking proposal has been agreed with the authorities and 
outline schedule for implementation and costs have been determined. 

- 

4 ESMP 
Implementation AR 

Improvements in the implementation of key elements of the ESMP (and specifically the CEMPs) have been realised but persistent 
trends in non-conformances indicate further action is required to prevent E&S impacts and risk. As the systems in place (plans, 
procedures, inspections, EHS meetings etc) appear appropriate to address these issues this suggests that lack of implementation is 
linked to organisational capacity (refer to 1c above).  

A1, 
F13  

5 ESIA for 220kV T 
line CLOSED Complete & closed (refer to LESC Q4 2016 E&S Monitoring Report) - 
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Requirement / 
Topic 

Compliance 
Status 
(construction) 

Finding Action  

Theme: (2) Labour and Working Conditions 

Lender Standards: PS2, PR2 (PR4 OHS), ADB Social Protection Strategy 2001, ADB Safeguard Requirement (SR)1 

2a Human Resources 
Policies and 
Procedures 

FC 
The operations Employee Handbook prepared by AGL is on hold. AGL applies construction HR policies and procedures with the 
Legal Team and Officer Management team being responsible for their implementation.  AGL resumed the monitoring and evaluation 
processes for HR and labour. 

F40 

2b Workers 
Organization N/A No workers’ organisations existed for this project in the past and none have been created during the Sept 2017 to November 2018 

reporting period. National laws, AGL and Contractor policies do not restrict such unions/organisation. 
- 

2c Retrenchment FC A Retrenchment Programme was prepared and implemented to the extent that was appropriate as of the original date of 
commissioning.  Further implementation (amended if needed) is on hold now following remobilisation. 

I10 

2d Grievance 
Mechanism FC Appropriate worker grievance procedures implemented and AGL and AGE worker grievance log-books are largely synchronised. 

Improvements in recording grievance close out actions recommended.  
I8 

2e Child Labour / 
Forced Labour FC AGL’s legal team reviews contracts against Georgian law (which is aligned with the eight basic International Labour Organisation 

(ILO) conventions) and has not identified any instances of children under 18 years being employed by the Project. 
- 

2f Occupational 
Health & Safety FC 

Documentation and processes in place to manage OHS are largely appropriate and continue to be implemented with improvements 
made to address concerns raised in our previous report. Small improvements in record keeping required.  

An operational OHS management plan will need to be accepted by LESC prior to operations commencing. 

I6, 
F36 

2g Workers Engaged 
by Third Parties FC No issues identified (refer to AGL’s E&S Report (H2, 2018) for information).  - 



  

 
 

 
  | Final Issue 2 | 17 October 2019  
\\GLOBAL.ARUP.COM\EUROPE\MIDLANDS\JOBS\237000\237510-07\4 INTERNAL PROJECT DATA\4-03 MONITORING REPORTS\4_2019-JUN\FINAL REPORT ISSUE 2\191016 SHUAKHEVIES_REP_FINAL_ISSUE_2.DOCX 

 
 

Requirement / 
Topic 

Compliance 
Status 
(construction) 

Finding Action  

Construction ESAP Items 

6 OHS Plan for 
Construction FC 

Refer to 2f above. Refer 
to 2f 
above. 

7 Labour Grievance 
Plan FC The Plan developed and accepted during original construction phase has been reinstated.  It is implemented by AGL and shared with 

its Contractors who also apply it (refer to 2d above). 
- 

Theme: (3) Resource Efficiency and Pollution Prevention and Control 

Lender Standards: PS3, PR3, SR1 

3a Resource 
Efficiency – 
Greenhouse Gas 
(GHG) emissions 
avoidance 

FC 

The Project is not in operation and remains a net emitter of CO2. Carbon offsets against thermal plant are not yet realised.  CO2 
emissions have however been calculated and reported for electricity consumption and mobile vehicles throughout construction.  

- 

3b Pollution 
Prevention41 

NC 

Monitoring of discharged tunnel waters commenced. Water discharges from tunnels during shotcreting works, particularly at 
Akhaldaba adit, found with very high pH but no remedial action taken. Similar incidents will need to be avoided going forward as 
shotcreting ramps up at other tunnels and adits.  

Several settlement ponds had been enlarged or instated in the reporting period to manage suspended solid levels in discharges; 
further mitigation may be required dependent on monitoring results.   

Implementation of other general site pollution prevention and control measures improved in the reporting period. Further effort 
required to address minor ongoing and persistent non-conformances. 

CA1, 
A1, 
A9, 
A11, 
F13, 
I7 

                                                 
41 AGL’s biannual report refers only to waste as relevant under this topic. Our review considers all pollution prevention topics. 
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Requirement / 
Topic 

Compliance 
Status 
(construction) 

Finding Action  

Construction ESAP Items 

8 Spoil Management 
Plan 

PC 

A costed and timebound plan for reinstatement of temporary construction sites was prepared and implementation progress is in line 
with the plan. Use of hard engineering on SDAs has been found to be limited to drainage channels and toe protection works and 
natural revegetation is taking place where topsoil has been applied. MML is checking for SDA stability and drainage issues and has 
found no fundamental stability issues to date. GoG approval of as-built SDA’s is ongoing.  

SDA 3A had been stabilised and slope engineering works had recently started. However, the slope adjacent to the river remains very 
steep and unconsolidated. Sediment is entering the river from this SDA and engineering works are required to address this. Bank 
protection works downstream of Skhalta dam are planned but not implemented yet. 

A13, 
A14, 
F16, 
F17 

9 Implementation of 
Surveys, Reviews 
and Consultations FC 

AGL’s actions to prepare and implement a Corrective Action Plan (CAP) to address the quality of monitoring reports from 
biodiversity NGOs are captured in item 6b. Otherwise surveys and monitoring required by the Environmental and Social 
Management Plan (ESMP), Biodiversity Action Plan (BAP) and Biodiversity Monitoring Plan (BMP) continue to be implemented 
and results reported to Government in accordance with permit conditions. 

- 

10 Concrete 
Management 
(Construction Phase) 

NC 
Appropriate procedures for concrete management exist within CEMPs and pollution control improvements had been made at the 
concrete batching plant at SDA 5 to conform with commitments. Discharge of shotcrete contaminated tunnel waters has however 
resulted in ongoing pollution incident on site.  

CA2 

11 Waste 
Management 
(Construction phase) 

FC 
The Project has integrated new Georgian waste legislation into its practices and contracted a licensed company for disposal of 
hazardous waste.  

- 

Theme: (4) Community Health, Safety, and Security 

Lender Standards: PS4, PR4, SR1 

4a Community 
Health and Safety PC 

Community safety initiatives were carried out prior to return to construction and a number of road safety initiatives are ongoing. 
Sites were secure at most locations however community members had access to the Skhalta site and security was not present at 
Chanchkhalo adit on arrival. Focus is required to assure community safety measures for the commissioning phase are fully defined, 
documented in the ERP and implemented prior to inundation at any location.  

A21, 
A22, 
F32, 
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Requirement / 
Topic 

Compliance 
Status 
(construction) 

Finding Action  

F33, 
F34 

4b Security Personnel FC The Security Code of Conduct is on display at the boards near the security guard cabins. Contracts are in place with AGE and AGL. 
Relevant monitoring and training of security is taking place. Security staff are not fire-armed. 

F40  

4c Incidents 
(Community 
Safety)42  

FC 
AGL’s incident records indicate that there were no accidents involving third parties in the reporting period related to work at the 
Project sites. The frequency and nature of third party incidents is not a concern.  

- 

Construction ESAP Items 

12 Community 
Health and Safety 
(All phases) 

FC 
Refer to 4a above. refer 

to 4a 

13 Security Code of 
Conduct FC Refer to 4b above. refer 

to 4b  

14 Worker Code of 
Conduct FC The Worker Code of Conduct is available in Georgian and Turkish on the boards in the camps. The Code is part of the induction 

training materials. AGL undertakes monthly checks on its implementation among Contractors. 
- 

Theme: (5) Land Acquisition and Involuntary Resettlement 

Lender Standards: PS5, PR5, SPS, SR2 

5a Land acquisition 
and Livelihood 
Restoration  

AR 
With the exception of the 35kV transmission line route, all land acquisition is complete. The potential for reallocation of AGL lands 
is being assessed in the spirit of the DLRP although it is not clear if all committed actions have been taken. Livelihood restoration 
activities have been delivered as per DLRP, LALRP and 35kV line Addendum to the LALRP and AGL is monitoring results. A post-
evaluation socio-economic survey is scheduled as part of the Completion Audit in 2020. Further land acquisition and livelihood 

F23, 
F24, 
F25, 
F26, 

                                                 
42 This issue is included within this theme following the format of AGL’s E&S report. 
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Requirement / 
Topic 

Compliance 
Status 
(construction) 

Finding Action  

restoration activities are expected for the re-routeing of the 35kV line at Furtio and an annex to the 35kV line addendum to the 
LALRP is required to cover this. The Project requires documented agreements for the use of land under ownership dispute in Furtio 
and there are six potential cases of under-compensation that require investigation. 

F27, 
F28, 
F29, 
I9 

5b PS5/PR5/SPS 
related stakeholder 
engagement and 
outcomes 

AR 

Engagement is primarily framed by the results of completed DLRP/LALRP activities. Monitoring is undertaken by AGL via 
individual interviews, (focus) group meetings, and livelihood observations of/visits to the affected households. Limited engagement 
occurs with Kommshen’ PAPs due to the lack of funds to relocate them. However, keeping the PAPs in information vacuum is not a 
good practice. 

F22 

Construction ESAP Items 

15 LALRP 
implementation AR 

Refer to 5a and 5b above.  Refer 
to 5a 
and 5b 
above. 

Theme: (6) Biodiversity Conservation and Sustainable Management of Living Natural Resources43 

Lender Standards: PS6, PR6, SR1 

6a Assessment of 
Issues and Impacts NC 

Highly alkaline tunnel waters were discharged from Akhaldaba Adit during the reporting period with no remedial action taken. 
Survey of impacts and identification of remedial actions required at Akhaldaba and mitigation to avoid similar incidents occurring 
needed. Biodiversity screening of the Furtio realignment was completed. 

CA2 

6b Biodiversity 
Conservation 
Requirements 

PC 
A CAP is in place to address monitoring report quality and monitoring data analysis and is being implemented. A statistical analysis 
of monitoring data to end 2018 has been commissioned and is in progress. This non-conformance is now considered under control 
and has been reclassified to ‘At Risk’ whilst the report is awaited. 

CA1, 
A20, 
A23, 

                                                 
43 AGL’s E&S Reports do not include a breakdown of topics under theme 6, except for ‘eco-flow management’. For ease of reporting we have included comment against EBRD PR6 
biodiversity topics. 
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Requirement / 
Topic 

Compliance 
Status 
(construction) 

Finding Action  

Action is being taken by AGL to secure land to meet its ‘no measurable adverse impact / no net loss’ commitment and progress will 
be reviewed at end of July.   

The impact of Alkali tunnel water discharges at Akhaldaba on biodiversity requires investigation. 

F14, 
F15 

6c Legally Protected 
and Internationally 
Recognised Areas of 
Biodiversity Value 

FC 

AGL has reverted to the construction phase BAP for the tunnel rehabilitation works. This is in accordance with expectations.  F37 

6d Invasive Alien 
Species FC A contract is in place for semi-annual monitoring of invasive species. The frequency is twice annually (Spring surveys in April and 

Autumn surveys in September). This is lower than cited in the construction BAP but has been accepted after considering risks. 
- 

6e Sustainable 
Management of 
Living Natural 
Resources 

FC 

AGL has confirmed it will be renting a hatchery / nursery to fulfil its fish stocking obligations under the environmental permit. - 

6f Eco flow 
management FC 

Relevant management documentation and mitigation strategies are in place for when operations recommence. The method of real 
time disclosure of the eco-flow awaits confirmation and will require finalisation before operations recommence. This will be 
followed up in our future monitoring activities. 

F35, 
I11 

Construction ESAP Items 

16 BAP 
Implementation PC 

Refer to 6b and 6f above. Refer 
to 6b 
and 6f 
above. 
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Requirement / 
Topic 

Compliance 
Status 
(construction) 

Finding Action  

Theme: (7) Stakeholder Engagement 

Lender Standards: PS1, PR10, SR1, ADB’s Public Communications Policy 2011 

7a Stakeholder 
Engagement AR 

AGL is implementing the relevant sections of the construction Stakeholder Engagement Plan (SEP) and of the SEP for the 35kV 
transmission line. Registers and records are being maintained.  Engagement with stakeholders is considered sufficient and 
commensurate with the Project’s activities but update is required to prepare for commissioning. Improvements in record keeping 
have been made. Refer to Section 2.2.8. 

F21, 
F31 

7b Information 
Disclosure  AR 

Information disclosure methods and focus are appropriate and the Public Information Centres (PICs) are re-established. Georgian and 
English versions of FAQs on AGL’s website are aligned but need to be expanded to clarify which SEP is ‘live’. Website statistics are 
being monitored. AGL should establish relations with recently elected Mayors and local authorities. Refer to Section 2.2.8.   

F10, 
F19, 
F22 

7c Public Grievance 
Mechanism AR 

Public grievance mechanisms are working effectively with improvements realised in the reporting period in handling and responding 
to community grievances. Some improvements advised in record keeping in the log-book. Additional effort is required to 
communicate grievance mechanism to recently elected Mayors and local authorities. Large number of open grievances for the 35kV 
line and action required to close out. Refer to Section 2.2.8. 

F20, 
I8 

7d Corporate 
Sustainability 
Activities 

FC 
Corporate Social Responsibility (CSR) projects are being maintained at a minimum level, but several are ongoing/nearing 
completion. Refer to Section 2.11.2. 

- 

Construction ESAP Items 

19 Stakeholder 
Engagement Plan 
Implementation AR 

Refer to 7a-7c above. Refer 
to 7b 
and 7c 
above. 
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Requirement / 
Topic 

Compliance 
Status 
(construction) 

Finding Action  

20 Stakeholder 
Engagement Plan 
Update 

FC 
The latest construction SEP updated for the final stages of construction is in use (with a focus on the currently affected communities). 
Action is however required in July 2019 to update the SEP to capture engagement activities for phased commissioning of dams and 
weir  

Refer 
to 7a 
above 

Theme: (8) Cultural Heritage44 

Lender Standards: PS8, PR8, SR1, SR2 

8a Assessing and 
Managing Impacts on 
Cultural Heritage 

FC 
An archaeological field survey for the 35kV line route change at Furtio has been completed. An archaeological watching brief has 
been recommended and this will need to be implemented when works commence. 

- 

Construction ESAP Items 

17 Graveyards CLOSED Complete & closed (refer to LESC Q4 2016 E&S Monitoring Report) - 

18 Chance Finds and 
Archaeology FC Refer to 8a above. - 

 

                                                 
44 The cultural heritage theme is not captured explicitly in AGL’s Semi-Annual E&S reporting. The theme has been included in this table due to ongoing earthworks associated with the 
35kV line. 
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Appendix B 

Site Visit Details 
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B1 Site Visit Team 

B1.1 LESC team 
• Colette Curran - Arup Team Lead 
• Mark Barnard - Arup, EHS Specialist 
• Maia Gachechiladze-Bozhesku Arup, Social and Local EHS specialist 

B1.2 Lenders representatives 
• Aida Khalil Gomez (ADB) 
• Justin Pooley (IFC) 
• Rachel Kennedy (EBRD). 

B2 Site Visit Itinerary 
 

Date Key activities 

Tuesday 4th 
June 

• Opening Meeting with AGL & MML 
• Meetings with AGL Social Team: 

- Social Management 
- Land acquisition & LRP 

• Meeting with AGL environmental management team (Enviro & permit 
management system implementation for reconstruction and 35kV line) 

• Meeting with AGL (with Arun Venkataraman of ERM and Tom House 
of Arup joining by phone) on biodiversity actions (BAP status, NMAI 
plans, fish stocking, CAP status, biodiversity monitoring, operational 
environmental flow mitigation actions) 

Wednesday 
5th June 

• Site visits to –  
- all SDAs  
- Chirukhistsqali demobilised camp, restored former works areas 

and the weir 
- Main headrace tunnel adits (Diakonidze, Vashlovani etc) 
- Didachara-Shaklta tunnel outfall 
- Didachara camp 
- Akhaldaba adit 
- Chanchkhalo adit and road rehabilitation works 
- Powerhouse site 

• Social meetings with stakeholders, including Khulo Mayor, head of 
Akhaldaba village, head of Furtio village, Vashlovani water supply 
workers 

Thursday 
6th June 

• Meeting with AGL and MML technical and environment teams on 
SDAs & Rehabilitation 

• Meeting with AGL Health & Safety team on H&S Management 
Systems and Performance  

• Meeting with AGL Social Team: 
- Labour policies and management 
- Update on CSR activities 
- Communications & Stakeholder Engagement  
- Community Safety & security 

• Close pout presentation 

Friday 7th 
June 

• Site Visit – Skhalta dam, Skhalta camp and tunnel / adit portals in 
Skhalta valley; 35kV line. 

• Environmental and permitting follow up meeting with AGL (Nino 
Gagua and Guranda Makharadze)   
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B3 Key Personnel Interviewed 

Name Role 

AGL 

Prashant Joshi CEO 

Anan Soleniki CFO 

Peter Pitts Project Director (Technical) 

Suresh Kondubhairy Tunnel team 

Sanjay Pathak Deputy Project Director 

Nino Gagua Environmental Compliance Manager 

Guranda Makharadze Site Inspections & Compliance Monitoring 

Irakli Gventsadze AGL HSE 

Serdar Filiz AGL HSE 

Zviad Diasamidze Land, Social and Environmental Director 

Nino Diasamidze CSR and LRP Manager 

Inguli Davitadze Stakeholder Engagement Specialist / Shuakhevi 
/Khichauri Main Camp PIC 

Jambul Tsulukidze Didachara PIC: Community Liaison Officer 

Aslan Khozrevanidze  Didachara PIC: Information Officer 

Ramin Shavadze  Land Officer (Batumi) 

Avto Ivanadze Land Officer (Shuakhevi) 

- Cleaning lady at the main camp office building 

MML 

Mike Tallis Owners Engineer PM 

AGE  

Elene Dumbadze Social Officer /Community Liaison Officer 

Dortel  

 Kitchen female staff 

Community Authorities 

Mr. Gela Head of Furtio Village  

Mr. Zurab Head of Akhaldaba Village  

Municipal Government 

Mr. Vakhtang Beridze Mayor of Khulo Municipality  

CSR project 

Staff of the Vashlovani Water Supply Facility Project  
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Appendix C 

Site Visit Photos 
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C1 Site Visit Photos 

C1.1 Project Infrastructure 

 

Chirukhistsqali Weir 

 

 

Chirukhistsqali camp area 
(rehabilitated) 
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Didachara Dam 

 

 

Didachara Reservoir 

 

Skhalta dam 

 

Akhaldaba Adit 

 

High Pressure Head Race Tunnel 
Adit 
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Vashlovani Adit 

 

Chanchkhalo Adit 

 

SDA1A (rehabilitated) 

 

SDA3 (rehabilitation in progress) 

 

SDA3A (in use, engineering of part of 
SDA started) 
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SDA4 (in use) 

 

SDA4A (Rehabilitated) 

 

SDA5 (in use) 

 

SDA6 (rehabilitation in progress) 

 

SDA7 (rehabilitation in progress) 
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SDA7A (rehabilitation in progress) 

 

SDA23A&B (rehabilitated) 

C1.2 Environment 

 

Blasting area 

Tree planting 

 

 

 

 

SDA1A 

Evidence of successful natural 
revetetation 

 

SDA23 

Evidence of natural revegetation 
starting 
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Skhalt-Didachara transfer tunnel 
outlet 

Bank protection implemented 

 

Skhalt-Didachara transfer tunnel 
outlet 

Minor oil spills 

 

Diakonidze Adit / SDA3A 

Enlarged settlement ponds 

 

Diakonidze Adit / SDA3A 

Unconsolidated spoil slope adjacent to 
Adjaristsqali River 
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SDA5 Batching plant 

Enlarged cement wash settlement pond 
system 

 

SDA5 Batching plant 

Bunded storage 

 

Vashlovani Adit 

Example of hole in bund requiring 
repair 

 

Akhaldaba Adit 

Temporary SDA requiring removal and 
reinstatement 
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Akhaldaba Adit 

Outfall of tunnel water discharge in 
temporary SDA. Signs of cementitious 
residue. 

C1.3 Health & Safety 

 

Vashlovani Adit 

Tunnel tag in / tag out system 

 

Diakonidze Adit / SDA3A 

Previously undercut slope stabilised 
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C1.4 Community Health & Safety 

 

Chanchkhalo Adit 

No security present on arrival 

 

Skhalta  

Community accessing site 

C1.5 Social 

 

Upgraded and widened inner road in 
Chanchkhalo (CSR project) - route 

 

 

Upgraded and widened inner road in 
Chanchkhalo (CSR project)  

 

Places to be fenced around 
Didachara Reservoir (marked 
in red) 
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First page of the protocol of the 
informational meeting held by AGL 
with the Furtio residents regarding 
the re-routing  

 

 

Nut production questionnaire  

Used by AGL during the April-May 
2019 socio-economic monitoring 
survey 

 

 

Bee-keeping questionnaire  

Used by AGL during the April-May 
2019 socio-economic monitoring 
survey 

 

 

Cattle-breeding questionnaire  

Used by AGL during the April-May 
2019 socio-economic monitoring 
survey 
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Adjara Newspaper 

Articles in Adjara Newspaper 
(Interviews with three Information 
Officers of AGL about the project 
benefits, project process and timeline of 
the expected operation, technical 
standards used during construction 
/rehabilitation, issue 32, March 2019) 
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Appendix D 

Close out Presentation 
 



06/09/2019

1

Shuakhevi HPP – Lenders E&S 
Monitoring

Site Visit 4-6 June 2019 – Closing Meeting Key Findings

2

• Undertaken visits to all project sites except Shkalta (to be visited 
on 7th June)

• No work ongoing on site during visit (due to Ramadan / Eid)

• Overall – substantive progress made since last visit

• Only 1 headline Action Item – Highly alkaline tunnel 
wastewater discharge 

• Reminder to think ahead to prepare for operations [noting that 
impacts/risks start on impoundment, not electricity generation]

Introduction



06/09/2019

2

Key Issues

4

• Intense shotcreting work in tunnels has resulted in 4-month-long 
pollution incident at Akhaldaba. pH  >11 being monitored 
downstream Æ loss of all life in/on/around water.   Similar risk 
upcoming at 3 other outfalls (especially Shkalta tunnel outlet) 
requiring urgent mitigation

• ACTION:  
- Mitigation options analysis in consultation with wastewater 

specialists:  By 14 June – email of the options identified and 
proposed way forward

- Daily monitoring of pH and sediment (ensure calibration)
- Rapid biodiversity impact survey downstream of Akhaldaba

(NGOs/ERM)
- Weekly progress reporting to Arup

(Only) Key Action Item



06/09/2019

3

Other Findings

6

• Commitment for no net loss – plan in place; will be revisited 
end July

• GoG requirements underway:
- Fish Stocking Plan agreed with MoE
- compensatory tree planting agreement with Forestry Dept 

awaiting acceptance 
• Good progress made on Corrective Action Plan actions – expect 

ERM’s findings on statistical trend analysis early July 2019
• ERM to make final updates (as discussed) to BAP for 

Arup/Lender acceptance
• Reminder that LFMS monitoring needs to be re-initiated.  

Impacts will start to occur on inundation (e.g. August for 
Chirucki) – monitoring actions need to be planned so think 
through what is needed when (Action for a simple schedule 
without dates to be provided)

Biodiversity



06/09/2019

4

7

• Formalised handover process (contractor to AGL) in place
- MML check against Gvt-approved engineering and re-cultivation plans

• Gvt approval of As Built drawings in progress

• SDAs – substantive progress made on all closed SDAs.  Natural regeneration 
observed.  Limited evidence of erosion.  Limited hard engineering.   
Opportunities for some landscape planting observed and discussed (e.g. SDA 
1, SDA 7a).  

• Need for monitoring of revegetation progress and possible targeted action if 
required

• Check that O&M Plans include integrity inspections of SDAs

• Other areas – plans of action in place for camps and area beneath Shkalta, 
progress already on some camps 

• Minor suggestion to include Akhaldaba temporary SDA and borehole access 
road in the reinstatement schedule/tracker

Reinstatement

8

• Other than tunnel wastewater issue described earlier:
- SDA 5 (Concrete Batch Plant / Wash water) – substantial 

improvement made in design of washwater ponds, site 
layout etc

- Tunnel wastewater settlement ponds enlarged at some sites 
(SDA 3 and at Shkalta tunnel outlet)

- Regular water quality monitoring occurring upstream and 
downstream of tunnel and batch plant discharge points

- Check the holes present in concrete bunds around the ‘Sika’ 
towers at Shkalta tunnel outlet and at Diakonidze adit. 

Pollution Prevention Control



06/09/2019
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9

• ERM recently carried out an independent audit against CEMPs 
– draft report seen and discussed during visit

• Improvements in time on site and structuring of inspections 
made by Guranda

• However, findings of ERM audit suggest that there are some 
trending issues around e.g. storage of hazardous chemicals and 
spill clean ups where more site presence may be needed

• Management plans to meet operations phase ESAP required 
(Sediment Management Plan, operations-phase EMMP, Erosion 
& Geological Monitoring and Management Plan) 

Environmental Management

10

• Priority safety actions identified in last visit have been 
addressed:  SDA 3 / tunnel tagging system, incident 
investigation reporting

• Minor action required to ensure close out of incident 
recommendations is formally checked and recorded

• Reminder to plan early for community sensitisation (again) for 
inundation
- Prepare schedule/programme of activities (without dates)

• ERP for operations has been prepared and signed off by AGL 
CEO.  Copy to be provided to Arup/lenders

• Occupational H&S Management Plan (for operations) has been 
incorporated into ‘HSE the AGL Way’ handbook

Health and Safety
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11

• Involves diversion of 6 towers (~1 km) diversion from original 
approved route because of refusal of 1 land owner to accept

• Screening for local EIA permit has been submitted to the 
Ministry of Environment

• Archaeological and ecological survey completed in support of 
this

• Screening document to be shared with Arup to determine need 
for disclosure alongside the SESA or a separate short E&S 
change document

• LALRP Addendum to be updated to capture the Furtio change -
expected in July 2019

Management of Change (35 kV Furtio diversion)

12

• Furtio village head advised that 6 HHs have only received partial 
compensation – AGL to investigate and communicate/explain

• Furtio Village Head seems to be not aware of the Grievance 
Mechanism – AGL to check with NM and follow -up

• AGL continues to progress negotiations about 17 disputed 
ownership cases for 35 kV T-line but will not delay Project

• ~ 800 m2 land acquisition for widening of road at Chanchalo
affecting 3 HHs completed at the request of the community (not 
project related).  Principles for land acquisition followed.   
Detailed information to be provided to Arup

• LALRP – internal socio-economic survey completed.  Results 
under analysis with report expected in June 2019

Land acquisition
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13

• Kutaisi Appeal Court  - fruit tree compensation:   - won in the 
Supreme court by AGL in March 2019 (was the same person whom 
Lenders met in 2015 for a discussion if the compensation for trees 
were calculated correctly)
• Vashlovani resident claim for GEL 5,000 from AGL regarding 
state resettlement programme:  Status ? – Prashant will confirm
• Road Department claim for GEL 7 million – No hearing has been 
scheduled yet.

Legal Claims / Court Cases

14

• AGL and AGE has a joint programme of labour and working 
conditions inspections (e.g., monthly feedback from workers at 
each camp, quarterly visits to the accommodation premises, 
kitchens/canteens, medical units, working places at all camps 
and some of the sites)

• Worker grievances are collected via meetings (separately with F 
and M) and resolved by AGL/AGE

• Overall increased trust and better communication between the 
workers and AGL/AGE social staff

• Dismissal strategy (‘Retrenchment’) will be updated by 
AGL/AGE in July 2019 in preparation for the demobilisation 

Labour
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15

• Informational meetings in Akhaldaba and Chanchkhalo,
• Various examples of cooperative planning and decision-making 

on the CSR projects (community+authorities+state
agencies+AGL+AGE)

• Kinchauri protests calming down with Khulo Mayor’s support
• Several grievances in 2018 and 2019 are open – to be filled out

Stakeholder engagement

16

• Two contracts in place with the state security police (one with 
AGL and another with AGE)

• Social AGL & AGE team holds monthly meetings since Nov 
2018 (inc. Security CoC, briefings, working conditions)

Security
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17

• 92 Street Marshals (local residents of Akhaldaba and 
Chanchkhalo villages)

• AGL runs 3 mini-busses for the local population (from the 
Didachara area to the Khulo center) – used by 10 
communities/~1000 households

• Students receive scholarships provided / this year they 18 tuition 
waivers

• Botanical Garden is under implementation, monitoring of the 
process ongoing (no direct funding)

• All infrastructure projects competed. A filter station in 
Vashlovani (2018) visited – a successful project

• AGL monitors the outcomes of the SME program

Community Social Responsibility (CSR)

Conclusion



06/09/2019
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19

• Overall: substantial progress made despite significant limitations 
of Project

• Only 1 key priority action item relating to management of 
highly alkaline tunnelling wastewater

• Need to start planning for operations, noting that impacts and 
risks start at inundation
- Recommend team to refresh on Operations ESAP

• Next visit – scheduled for Oct/Nov.  Hope for transfer to 
operations

• E&S Reporting to Lenders extremely informative

Conclusions

Thank for all your support, efforts 
commitment and hospitality
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Appendix E 

AGL response to Corrective 
Actions 
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E1 AGL Response to Alkali Tunnel Waters 
 

E1.1 Email From Peter Pitts to Mark Barnard 10 June 2019 
Hello Mark, 
 
The plan as it stands is to do the following: 
 

1. Establish a more frequent programme of pH measurements at precise locations. I have ordered another pH meter and calibration powders, which will 
be waiting for me in the UK. This week we will start to get background readings as we are carrying out very limited shotcreting work, and none at 
present in SDTT. 

2. Step 2 is for the Contractor to re-establish the settlement ponds upstream of the SDTT outlet. The aim being to make these ponds as large as 
practically possible so that we can slow down the water flow through the ponds, allowing sufficient time for the addition of acid to neutralise the pH. 

 
That is our plan of action. 
 
Regards, Peter 
 
From: Mark Barnard [mailto:Mark.Barnard@arup.com]  
Sent: Monday, June 10, 2019 12:41 PM 
To: Peter Pitts 
Cc: 'Guranda Makharadze'; martin.lacey@agl.com.ge; 'Prashant Joshi'; 'Sanjay S.Pathak'; suresh.kondubhairy@agl.com.ge; Colette Curran 
Subject: RE: [External] Water pH at SDTT outlet 
 
Hi Peter,  
 
Many thanks and appreciate your time on site with us last week – it was good to meet you properly!  
 

mailto:Mark.Barnard@arup.com
mailto:martin.lacey@agl.com.ge
mailto:suresh.kondubhairy@agl.com.ge
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Page E2 
 

Good news on the quick progress RE the settlement ponds and look forward to your initial plan for addressing the pH issue by the end of the week (it sounds 
like this may be evolving based on the identification of ingress locations on the map provided). 
 
Kind regards 
 
Mark 
 
From: Peter Pitts <peter.pitts@agl.com.ge>  
Sent: 08 June 2019 08:08 
To: Mark Barnard <Mark.Barnard@arup.com> 
Cc: 'Guranda Makharadze' <guranda.makharadze@agl.com.ge>; martin.lacey@agl.com.ge; 'Prashant Joshi' <prashant.joshi@agl.com.ge>; 'Sanjay S.Pathak' 
<sanjay.s.pathak@agl.com.ge>; suresh.kondubhairy@agl.com.ge; Colette Curran <Colette.Curran@arup.com> 
Subject: [External] Water pH at SDTT outlet  
 
Mark, 
 
We will start collecting back ground data on Tuesday next week.  
 
The attached shows the water ingress locations in the SDTT tunnel. You will also see that I have marked up a few locations where we will sample and 
measure the pH. 
 
I will climb down to the river and take a sample approx. 3m upstream and approx. 3m downstream of where our tunnel water intersects the river. Due to lack 
of funds we are not doing any shotcrete works in the tunnel at present. 
 
This morning I saw AGE’s PM and he has agreed to reinstate the settlement ponds upstream of the outlet. When last I saw him he was off to talk to his site 
manager to see how best to do this. 
 
So, phase 1 underway. I am off on leave on 15 June and Martin Lacey will be covering for me until I get back in early July. 
 
Regards, Peter 

mailto:peter.pitts@agl.com.ge
mailto:Mark.Barnard@arup.com
mailto:guranda.makharadze@agl.com.ge
mailto:martin.lacey@agl.com.ge
mailto:prashant.joshi@agl.com.ge
mailto:sanjay.s.pathak@agl.com.ge
mailto:suresh.kondubhairy@agl.com.ge
mailto:Colette.Curran@arup.com
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Appendix F 

Organograms 
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F1 Tunnel Repairs Phase Full Organisational Chart 
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F2 Tunnel Repairs Phase ESHS Organisational Chart 
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Appendix G 

Legal claims 
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G1 Legal claims 
A summary of the status of recently completed and ongoing legal 
claims against AGL is provided below: 

• A complainant from Gorkhanauli village launched a court case 
against AGL requesting compensation for damage to a house yard 
reportedly caused by raised spring water during tunnel filling in 
2017 (for details refer to Appendix G2). The court advised the 
parties to enter into a court settlement agreement (and to construct 
a drainage channel). The complaint and AGL signed the 
settlement agreement in late May 2019. 

• In March 2018, a claimant from Akhaldaba who required 
additional compensation for fruit trees (met by Lenders in 2015 
regarding the compensation calculation for fruit trees), appealed to 
Kutaisi Court of Appeal against the decision made by Batumi 
Civil Court. Kutaisi Court of Appeal has partially approved the 
Claim for a sum of 22,865 GEL (around 8.000USD). Following 
this, AGL appealed to the Supreme Court of Georgia to abolish 
the decision of the Kutaisi Appeal Court on fruit tree 
compensation. AGL won the case in the Supreme Court in March 
2019. 

• A Vashlovani resident found to be not eligible for the state social 
relocation programme claims for GEL 5,000 from AGL and 
GEL 25,000 from the state. The case is ongoing. 

• In November 2017, the Roads Department launched a court case 
against AGL claiming that 58-68 km of the Batumi-Akhaltsikhe 
highway were damaged due to heavy transport movement 
exceeding national transportation norms. The Roads Department 
requests the Company to pay the compensation amount of GEL 7 
million. AGL disagreed with the accusation and, together with 
AGE, provided all the documents, works performed, and 
evidences to the court proving the compliance of heavy truck 
movements with the national requirements. The next hearing is 
still to be scheduled. 

G2 Summary of Gorkhanauli complaint 
about raised spring water in a house 
yard in 2017 

This overview is based on materials provided by AGL and the 
narrative presented in the Environmental and Social Monitoring 
Report for Operations (Arup, December 2017) 

On 5 June 2017 (No.747 as per the grievance logbook), AGL received 
a grievance from Lela Platonadze (the resident of Gorkhanauli 
village) who complained that spring water started emerging following 
filling of the Project tunnels and that this was undermining her house.  

The AGL technical and social teams contacted the affected family and 
visited the area. From site inspection and review of the tunnel layout 
and other technical documentation, AGL’s technical team concluded 
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that the emergence of the spring water was not connected to the 
tunnel-filling activities. However, given the importance of the issue 
and safety considerations, AGL’s cross-departmental decision was to 
resolve the issue by providing drainage works to divert the new spring 
water.  

In the meantime, on 27 June 2017, Lela Platonadze issued a formal 
letter to AGL that stated that over the last ten days water was 
emerging in the house yard. She noted that she was a widow with 
three children and they had no other dwelling, thus urgent action was 
needed. On 30 June 2017, the Shuakhevi Mayor, at Lela Platonadze’s 
request, sent a letter to AGL asking AGL to address the issue. 

AGL’s technical team proposed to take the following measures to 
ensure the safety of the house residents:  

1. Divert the seepage water through a proper drainage arrangement 
by an open channel away from the house (thus not allowing the 
water to spread out above the house and flooding the front 
yard).  

2. Divert this water to a natural drain located ~100m from the 
house so that the water could not cause any further damage 
(such as by causing excessive saturation in downstream slopes).  

3. Explore whether AGL could carry out any grouting in this 
section to improve rock permeability.  

AGL’s technical team developed a drainage channel design package 
in line with the above proposal. Several meetings were held between 

AGL and the house owner to discuss the proposed mitigation actions. 
The affected household was informed that these actions would be 
implemented by AGL under its CSR programme. During the meetings 
the landowner did not agree to the technical solutions and requested a 
monetary compensation.  

In the absence of a consensus, AGL wrote a letter to the Head of the 
Geological Service of the Adjarian Ministry of Environment 
Protection and Natural Resources (dated 29 July 2017) that included a 
description of the situation and a request for a meeting to find a 
solution, based on the Geological Service’s knowledge of the area 
(from previous geological studies). According to AGL, this area was 
studied by the joint Geological Inspection of 2016 and the house was 
found to be eligible for inclusion in the state social relocation 
programme (25,000 GEL are provided by the state per household for 
relocation). 

In early August 2017 the tunnels were dewatered but water continued 
to seep into the complainant’s property. AGL’s technical team used 
this as further evidence that tunnel filling and the emergent spring 
water were not connected.   

On 1 September 2017, AGL issued a response to the Shuakhevi 
Mayor with an outline of the proposed drainage arrangement 
measures (see actions 1-3 above) and confirmed its readiness to 
implement them as a CSR action.  
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AGL approached the affected household in August and September 
2017 in an attempt to discuss the proposed measures, however the 
parties again did not reach a consensus.  

On 25 September 2017, AGL sent a formal letter to Lela Platonadze 
with an outline of the proposed measures and a confirmation that 
AGL would invite independent geological experts to study the issue 
and adjust the proposed technical solutions/design, if needed. The 
resulting mitigation measures would be delivered by AGL, should the 
complainant so wish.  

In her response letter of 5 October 2017, Lela noted that she already 
had a conclusion from a specialist that suggested the house and land 
plot were damaged due to the construction of the tunnel, and thus the 
mitigation measures proposed by AGL were not adequate and would 
not guarantee a safe life for her family in the house. She noted that 
‘[AGL] verbally promised to compensate all damage’ but had not 
done this, and concluded that she would appeal to the court if AGL 
did not make a monetary compensation proposal by 15 Oct 2017.  

As AGL did not make a compensation proposal, Lela and two 
associates filed a lawsuit against AGL at the Khelvachauri regional 
court [NB: there is no documented evidence of when this happened]. 
Lela requested AGL to pay compensation of ~100,000 GEL and to 
provide an additional 200 USD per month as a housing rent, until the 
compensation was fully paid out. The court decided that the parties 
should enter into a court settlement agreement and that the drainage 
channel should be constructed. The complainant and AGL reportedly 
signed the Settlement Act on 1 May 2019, according to which AGL 

agreed to pay a sum equivalent to that typically paid by the state under 
the state social relocation programme, namely 25,000 GEL, and to 
arrange a drainage trench on the territory of the plaintiff. The plaintiff 
agreed to provide access to the technical/ construction team to 
undertake the drainage construction works. 

Meanwhile and in parallel with the above, ADB, EBRD and IFC 
received written complaints on 23 August 2017 from the 
representative of the three Project villages (Kinchauri, 
Makhlavidzeebi and Gorkhanauli) about emerging water and 
disappearing springs that were attributed to the Project. The 
grievances of the same complainants had been processed by AGL 
earlier through its grievance redress mechanism and responses with 
clear explanations provided. However, locals were not satisfied and 
issued complaints to the Lenders. ADB safeguard specialists 
subsequently visited the site on September 20-21 2017 and met with 
the complainants. It is understood from IFC that the Gorkhanauli case 
did not qualify as a case subject to PCM review. 
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Appendix H 

Past recommendations status 
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H1 Past recommendations status 
Ref Action / Recommendation Status March 2019 Status as of June 2019 

CA1 AGL to set out, in a Corrective Action Plan, 
what will be done, by whom and when, to 
provide a complete picture of whether the Project 
has had any discernible impact on the 
biodiversity baseline now - and throughout the 
remainder of the biodiversity monitoring 
period…  

CAP received on 13/03/2019 that addresses 
requirements.  
First report covering period up to end 2018 is 
scheduled for issue to Lenders mid-August 2019.  
The timescale is determined by the date of 
contract signing. Contract signing is expected 
mid-May 2019 with ERM anticipating report 
production to take one month.  
Arup continues to emphasise to AGL the 
importance of expediting the report.  

Open - In progress  
ERM contract in place, first NGO training 
completed.  
Report for period – end 2018 in progress and 
expected mid-August 2019 
Contracts for NGOs being revised to incorporate 
ERM recommendations. Drafts to be provided to 
Lenders prior to completion. 

A1 Investigate the root causes of poor 
implementation of CEMP procedures on site.  
Implement changes identified through the 
investigation to effectively deliver significant 
improvements in Contractor site EHS 
performance.  
This should include ensuring an experienced 
environmental construction site supervisor and 
manager is on site full time. 

AGL determined that the key cause of non-
conformances on site was AGE not closing out 
issues identified through inspection. AGL has 
therefore increased the site time of its 
environmental officer to three days per week 
(from one day per week previously) and tighter 
follow up of action closure via weekly HSE 
meetings with AGE and MML.  
ERM is scheduled to undertake its next quarterly 
audit in April 2019.  

Open – In progress 
Good progress made but ongoing minor pollution 
control issues and gaps in addressing ongoing 
significant pollution incidents indicate additional 
site presence required.  

A2 Resume the monitoring of labour procedures and 
working conditions (Workers Code of Conduct, 
camps) across the supply chain (e.g. via rapid 
quarterly labour inspections). 

Monitoring resumed and is ongoing.  
AGL conducts monthly meetings/focus group 
interviews with AGE and Dortel workers at all 
three camp sites. Monthly meetings with the 

Closed 
Monitoring has been enhanced further and is 
ongoing. 
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Ref Action / Recommendation Status March 2019 Status as of June 2019 
Head of Security Police Staff commenced 
November 2018. 
AGL reports that contracts across the supply 
chain are aligned with agreed templates and are 
renewed monthly. The content of the contracts is 
checked by the legal team against the Labour 
Code of Georgia.  

A3 Improve H&S root cause analysis in line with 
good international industry practice and maintain 
full records of accident and incident 
investigations, including immediate remedial 
safety actions required and additional 
preventative actions; timeframes and 
responsibilities for completing those actions and 
clear tracking of actions through to closure. 

A system has been established requiring AGE to 
issue preliminary and final investigation reports 
with more focussed review of quality from AGL 
at each stage. AGL senior management signs off 
final reports only on receipt of evidence that 
corrective actions are closed. Separately it was 
reported that an internal independent H&S audit 
has been carried out and gaps identified are in 
progress of closure. 

Closed 
Improvements realised. Minor further changes to 
tracking of preventative actions to closure 
required and being followed up through 
recommendations in this report. 

A4 SDA3A:  
Entire site must be made safe as an urgent 
priority. 
Carry out root cause analysis on why this 
situation was allowed to happen and agree 
corrective actions with AGE and MML. 
Future extraction of spoil should only be 
permitted in accordance with the Project’s safe 
work practices. 

Immediate action was taken to make the site safe. 
To prevent recurrence AGL has restricted / 
barricaded the area for any excavation work. To 
prevent recurrence at other areas AGL has 
increased the scope of daily site inspections to 
capture visual observation of un-manned areas.  
They are reportedly recording if these areas show 
any change via a checklist. AGL confirmed that 
no third-party extractions are now taking place.  

Closed 

A5 Conduct root cause analysis of the LESC 
observations made on the tag-in tag-out system 

AGL has reportedly trained all staff using 
tunnels or controlling access.  Cards are now 
being handed over at tunnel entry, displayed in 

Closed 
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Ref Action / Recommendation Status March 2019 Status as of June 2019 
and agree corrective actions with AGE and 
MML. 

the glass window of the access control hut and 
collected on exit. A list of emergency contacts 
has also been provided in all access control huts. 
AGL senior management is reportedly checking 
implementation.  

A6 Hazardous materials must be stored in bunds 
capable of holding 110% of the volume of the 
largest container. 

AGL has reported improvements at all locations. 
ERM is scheduled to undertake its next quarterly 
audit in April 2019 and audit findings will 
provide evidence of whether stated 
improvements have been realised. 

Closed 
Substantive improvement at key sites realised. 
Some ongoing implementation issues being 
followed up through recommendations in this 
report. 

A7 MSDS to be posted or made available for all 
substances held and used on sites in appropriate 
language(s). 

AGL has reported that this has been completed at 
all sites and is being checked regularly. 

Closed 

A8 Obtain competent expertise to review the issue of 
tunnel water discharges and identify and 
implement individual solutions for each site. 

AGL has reported engaging Salini to assess this 
issue and propose solutions. Following a visit to 
site and meetings with AGE and AGL Salini has 
reportedly proposed use of coagulant and 
extending settlement ponds where possible. AGL 
was unable to confirm if a report from Salini was 
available. Issues with importing coagulant were 
reported, and expansion of settlement ponds 
found possible only at a limited number of sites. 
Salini’s proposals do not appear to be 
significantly different to those proposed 
previously and have not yet resulted in an 
implemented effective solution. Considering this 
we are encouraging AGL to undertake more 
frequent visual monitoring as part of its 
inspection programme and to keep a 

Open (superseded by recommendations in this 
report) 
Being followed up through recommendations in 
this report. 
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Ref Action / Recommendation Status March 2019 Status as of June 2019 
photographic record (upstream and downstream 
of discharge points) of findings.  

A9 While action A8 is being progressed, ensure 
current practice of using bales is functioning and 
where space allows, significantly increase the 
size of settling ponds (e.g. SDA 3A).   

AGL reported the following actions have been 
taken:  Frequency of cleaning silt from 
settlement ponds increased to daily. Size of 
settlement pond at SDA 5 increased and barriers 
included at SDA 3A settlement pond to slow 
water down.   

Open – in progress 
Implementation has been mixed. Some 
settlement ponds enlarged where possible. ERM 
CEMP Audit (May 2019) reported hay bales not 
in place at some areas, but this had been 
addressed for our site visit.  

A10 While a permanent solution (under A8) is being 
developed re-start monitoring the quality of 
water in settling ponds/prior to discharge to 
understand the effectiveness of the temporary 
mitigation.    

Reportedly now taking place monthly (not for 
each discharge). AGL reported that sediment 
levels in ponds remains above recommended 
levels, but that downstream monitoring indicates 
limited impact on total river sediment levels. 
AGL is continuing to work on this issue. We are 
encouraging AGL to undertake more frequent 
visual monitoring as part of its inspection 
programme and keeping a photographic record 
(upstream and downstream of discharge points) 
of findings. 

Closed 
Monitoring started as required and needs to 
continue. More stringent daily monitoring for 
alkalinity included in recommendations in this 
report. 

A11 Implement all recommendations of ERM’s 
CEMP audit. 

AGL has reported that progress has been made 
on closing all main actions as far as possible. 
ERM follow up audit is scheduled for April 
2019.  

Open – in progress 
Latest ERM audit includes further actions. 

A12 Prepare a costed and timebound plan for 
reinstatement of all sites affected by the Project.   
Reinstatement should deliver the following 
objective: All areas affected by the project 
should be reinstated (re-engineered and re-
vegetated) as soon as possible in a manner which 

A plan is not yet available. Focus of AGL 
remained on existing recultivation plan process 
via Gamma and additional requirements 
specified in Action A12 not progressed. AGL has 
now agreed as a first step to prepare a table and 
map showing the location of all temporary sites, 

Closed 
Plan provided and accepted, implementation on 
track. Progress and minor amendments being 
followed up in this report. 
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Ref Action / Recommendation Status March 2019 Status as of June 2019 
respects surrounding landscape and 
vegetation…. 
 

labelled, with a timeline for the reinstatement of 
each area. Arup re-emphasised the importance of 
addressing this action in full during the call with 
Nino and Prashant. 
AGL reported gaining AGE agreement to speed 
up rehabilitation back in December 2018 but has 
not pressed subsequently due to available funds. 
Recultivation plans for Skhalta and 
Chirukhistsqali camps have reportedly been 
prepared.   

A13 Achieve GoG acceptance of ‘as built’ design of 
all SDAs. Undertake all necessary works to 
achieve GoG acceptance.    

Updated plans under review by MML. Some 
recommendations made to AGE and AGE is 
discussing with Gamma. Final as built drawings 
to be submitted to GoG in March.  

Open – in progress 
As built designs for completed SDAs submitted 
and response from GoG awaited 

A14 Stabilise exposed SDA and river bank slopes and 
temporary spoil/topsoil storage areas ready for 
winter (via a ‘Winter Preparedness Plan’). 

AGL reported that stabilisation had been 
completed. This will be verified during next site 
visit. 

Open – in progress 
Progress made on some slopes but SDA3A and 
Skhalta riverbank remain exposed.  

A15 SDA 4: Stability risks should be assessed by 
qualified/competent personnel and appropriate 
mitigations developed and implemented.   

SDA 4 was subject to a site inspection by MML 
and AGE. Tunnel water discharges have been 
rerouted to prevent undercutting. It remains 
unclear whether stability issues have been 
examined. 

Closed 
MML is considering stability issues.  

A16 For Project slopes that have already been hard 
engineered (shotcreted) in visually sensitive 
areas (e.g. Didachara), develop and implement a 
landscape planting strategy … 

No action has been taken by AGL.  
Arup is consulting with internal specialists to 
determine if there are other practicable options in 
the circumstances. We will feed back to Lenders 
and AGL on this.  

Closed 
Minor landscape planting captured in 
recommendations in this report. 
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Ref Action / Recommendation Status March 2019 Status as of June 2019 
AGL has confirmed that there is no further 
technical requirement for shotcrete or any other 
hard-engineered solutions on slopes in the 
project areas in the future. However, under the 
SDA protection plan as approved by the Ministry 
of Environmental Protection and Agriculture 
(MoE) a concrete apron is recommended close to 
the river flow to prevent erosion. AGL has 
confirmed this is under implementation at 
various SDAs. Opinion of MML on the 
appropriateness of this solution is being 
requested.  

A17 Concrete wash water must be managed in line 
with Georgian and Lenders’ standards …  

AGL has reported that the capacity of the 
concrete wash pond has been doubled and 
cleaning frequency increased. Arup has 
recommended that ERM verifies the 
effectiveness of the measures taken as part of its 
April 2019 audit.  

Closed 

A18 Contract an appropriately licensed operator for 
the transfer of hazardous waste. 

AGE has agreement with Sanitary for 
transportation and disposal. AGL has confirmed 
it has reviewed and holds a copy of Sanitary’s 
licence.  

Closed 

A19 Confirm how the Security Code of Conduct is 
passed on to the two security contractors and its 
implementation assured. 

AGL confirmed that only one security 
organisation is engaged, the Regional Security 
Police (RSP). AGL has not yet clarified if it has 
two contracts with the RSP.  AGL met head of 
the RSP initially in Nov 2018 and then monthly. 
Meetings have covered the security code of 
conduct (among other topics) and this is now 

Closed  
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Ref Action / Recommendation Status March 2019 Status as of June 2019 
displayed in RSP premises. Further processes 
have been established to improve performance 
on site and worker conditions.  

F1 Implement the Project’s Change Management 
Process as set out in CEMP 00 for the change in 
alignment of the 35kV transmission line. 
Undertake all actions needed to identify updates 
to the national and international E&S impact 
assessments … 

AGL is submitting an EIA Screening Application 
to the MoE of Georgia in March. AGL has 
confirmed it will also follow the Lender E&S 
impact assessment procedures, starting with 
screening, as for the original 35kV line. Arup has 
discussed the requirements for E&S screening 
and signposted to templates that can be used by 
AGL as a guide. 

Closed (superseded by new recommendation) 
Screening to meet CEMP and Lenders standards 
required and additional route amendments to be 
captured. Being followed up through 
recommendations in this report. 

F2 
(subsequently 
elevated to CA 
status) 

Provide a costed and timebound plan for 
compensatory tree planting, commensurate with 
the BAP, Lenders’ requirements and Good 
International Practice … 

A costed and time bound plan has not been 
prepared. Furthermore, AGL revealed that their 
compensatory tree planting approach is not 
currently and nor is it intended, to deliver the 
BAP. As such there does not appear to be any 
clear plan and commitment to achieving BAP 
commitments for red list trees and herbaceous 
species. The focus is on delivering Georgian 
commitments. AGLs compensation agreement 
with the Georgian authorities is approaching 
finalisation.  
AGL does not believe that the full replanting 
commitment in the BAP will be achieved 
through the compensation agreement; and has 
indicated that it intends to assess the usability of 
camp lands for replanting, to supplement 
replanting under the compensation agreement 
(and replanting already carried out at two 
locations in the Adjaristsqali valley). Even taking 

Closed (superseded by new recommendation) 
Being followed up through recommendations in 
this report. An initial plan was provided but 
further clarity is required. This has been 
downgraded to an ‘action’ given progress made 
to date and clear plan of action agreed during the 
site visit. It is recognised AGL is undertaking a 
staged process for addressing this issue, 
focussing initially on identifying land. 
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Ref Action / Recommendation Status March 2019 Status as of June 2019 
the camp lands into account, AGL does not think 
that the replanting commitment in the BAP will 
be achieved. It is noted however that AGL is 
using the construction phase BAP as its 
reference, and does not fully understand the 
changes made to replanting commitments in the 
draft operations phase BAP. Those changes were 
made specifically to address the issue of land 
shortage for replanting.  
With regards red list herbaceous plants that were 
grown from seed collected at construction sites 
as part of the mitigation programme, Batumi 
Botanic Gardens (BBG) has advised AGL there 
is no need to replant the saplings as there are 
plenty of examples in the project area. BBG is 
apparently retaining the saplings in case of future 
need.  
Arup has suggested that AGL engage with ERM 
as a priority to understand its commitments 
under the draft operations phase BAP and 
recommends that AGL with the support of ERM, 
provides a Corrective Action Plan setting out 
how it has, or intends to, meet its BAP 
commitments for achieving no net loss of red list 
tree and herbaceous species.  

F3 Provide a costed and timebound plan for fish 
stocking, commensurate with the BAP, Lenders’ 
requirements and Good International Practice…. 

AGL is proposing to rent a fish farm in Keda 
with fish stocking commencing during operation. 
This proposal has been issued to MoE and 
response is awaited. AGL has confirmed Arup’s 
comments on the proposal were integrated except 

Closed 
AGL has identified a solution and has agreed 
costs for implementing that solution. Minor 
actions being followed up through 
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Ref Action / Recommendation Status March 2019 Status as of June 2019 
for annual catching due to issues with permits 
required for trout. Arup continues to seek a 
costed and timebound plan for implementation.  

recommendations in this report. Implementation 
still required but AGL is aware of schedule. 

F4 Based on the land handback experience gained 
so far, develop a land hand-back approach that 
reflects DLRP commitments and attach to it a list 
of the Project sites to be returned … 

The strategy is under internal discussion. AGL 
has agreed to compile a list of the Project sites to 
be returned and this is awaited. 

Closed (superseded by new recommendation) 
Progress has been made on reallocation of AGL 
lands and a new recommendation covering 
DLRP commitments has been captured in this 
report. 

F5 Document discussions and agreements with local 
and village leaders and local and municipal 
authorities, on reallocation plans or handing back 
of temporary construction sites as part of the 
commitment in the Detailed Livelihood 
Restoration Plan (DLRP). 

Dependent on the hand-back strategy.  
AGL has engaged with Regional Ministry of 
Agriculture regarding potential use of SDA 3 as 
an agro-hub for the local communities and 
research by both parties is ongoing.  

Closed (superseded by new recommendation) 
Progress has been made on reallocation of AGL 
lands and a new recommendation covering 
DLRP commitments has been captured in this 
report. 

F6 Update Affected Household databases (including 
the Shuakhevi scheme, Didachara road, and 
35kV transmission line) with all livelihood 
activities delivered per each AH to improve 
understanding of the impact on livelihoods… 

AGL has updated the database with information 
on jobs and other livelihood activities delivered 
per AH.  Minor additional updates remain in 
progress. A detailed survey to evaluate success 
of hazelnut replanting and ability to generate 
income is planned for April 2019. As many 
beneficiaries live outside the Project area AGL 
has confirmed that it may consider non-
agricultural restoration options if hazelnut 
survival rates continue to be problematic.  

Closed 
Appropriate monitoring taking place, minor 
improvements included in the recommendations 
in this report  

F7 Undertake a post-evaluation socio-economic 
survey as required by the DLRP ... 

AGL intends to undertake a post-evaluation 
socio-economic survey as part of the Completion 
Audit in 2020 (as discussed and agreed during 
the November 2018 site visit).  

On-hold (but superseded by new action in this 
report) 
AGL intends to undertake a post-evaluation 
socio-economic survey as part of the Completion 
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Ref Action / Recommendation Status March 2019 Status as of June 2019 
Audit in 2020 (as discussed and agreed during 
the November 2018 site visit). 

F8 Update the 35kV line RAP Annex in accordance 
with Arup and Lender comments … 

AGL is finalizing the third version of the RAP 
Annex. Once completed, it will be provided for 
Lender/Arup review 

Closed 

F9 Prepare an Annex to the LALRP for … the re-
routeing of the 35kV transmission line around 
Furtio … 

The exact tower locations are not yet identified. 
Once the design of the final route is available, 
the Annex will be prepared and shared for 
review. 

Closed (superseded by new recommendation) 

F10 Align the Georgian and English versions of the 
FAQs on the AGL website (so that the same, full 
information is available in Georgian). 

AGL reports that the Georgian and English 
versions of the FAQs on the AGL website have 
been aligned. Arup has checked and confirms 
this. Arup has advised FAQs are expanded to 
explain which SEP (construction / operation) is 
live. 

Open – in progress. 
FAQs still to be updated to explain which SEP is 
live. We suggest removing the operations SEP, 
updating it and reuploading.  

F11 Community grievance log-book to be updated 
and kept up to date. The log-book must 
accurately reflect the status of all grievances. 

Community grievance log-book is reported to be 
maintained and updated; synchronisation of 
grievance numbering is reported to be cause of 
issues. Review of this issue is ongoing. 
Employment is again the key interest at the 
community and municipality levels.  

Closed 

Minor additional improvement actions are 
included in the recommendations in this report 

F12 Ensure an additional archaeological field 
screening/ survey is conducted … for the Furtio 
realignment … 

AGL confirmed it is not at this stage yet but 
intends to do it. 

Closed 

I1 Given historic community concerns regarding 
impacts of tunnel construction on spring water, 

- Closed 
AGL has considered and will not take forward 
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Ref Action / Recommendation Status March 2019 Status as of June 2019 
re-initiate spring water monitoring and continue 
until the Project is operational again. 

I2 For all replanting activities going forward, avoid 
planting trees in rows (to reflect a more natural 
pattern). Integrate this recommendation into 
relevant plans. 

- Open – in progress 
Improvement to be included in relevant plans 

I3 35kV line land ownership disputes; develop a 
strategy/approach to facilitate the resolution of 
the disputed cases and a back-up plan for cases 
that prove unresolvable. 

- Closed (superseded by new recommendation) 
AGL and the disputing AHHs have reached an 
agreement that would allow the Project to 
proceed under certain guarantees. This 
agreement needs to be formally documented and 
an action is included in this report to cover this.  

I4 Track usage and access of AGL’s website (e.g. 
number and location of people visiting and the 
most visited pages) to inform future 
improvements. 

- Closed 

I5 As part of public relations strategy, develop 
responses that AGL can disclose in the future in 
case tunnel rehabilitation works are not fully 
successful. 

- Open - in progress  
Part of the HR strategy that AGL is developing 
at present. 
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Appendix I 

Overview of Kinchauri claims 
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I1 Brief overview of Kinchauri 
villagers’ claims to AGL voiced 
during the March 2019 blockage of 
road to the 35kV construction site 

This brief overview is based on discussions between Arup’s social 
specialist Maia Gachechiladze-Bozhesku and AGL (Zviad 
Diasamidze and Nino Diasamidze), supplemented by the review of 
selected documents provided by AGL and interview with the Khulo 
Mayor, Vakhtang Beridze, in June 2019.  

I1.1 Key messages  
It appears that the protest is not related to the 35 kV Transmission line 
(T-line) construction specifically; rather this is being used by 
Kinchauri villagers as a way of re-igniting an old grievance (not that 
in 2017 the villagers filed a complaint to the Lender group via NGO 
Green Alternative) 

                                                 
45 Adjaristsqali Hydropower Project: Land Acquisition and Livelihood Resettlement 
Plan (LALRP) Annex to the Addendum for the Skhalta-Shuakhevi 35 kV Overhead 
Transmission Line Project (2019) 

The current LALRP Addendum45 deals with relocating three families 
from Shuakhevi to Tsablana. Kinchauri is located ~13km from 
Shuakhevi up the Skhalta valley (refer to Figure 1).  

Figure 1: Village locations 
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Although Kinchauri and Tsablana are adjacent communities there is 
no link between the Addendum and the current grievances. 

I1.2 Background/ history to Kinchauri 
grievances: 

As illustrated in Figure 2, Kinchauri is situated ~1km from the 
underground routeing of the Chirukhistsqali to Skhalta transfer tunnel, 
and ~2.5km from the nearest construction site (Skhalta to Didachara 
Rock Trap Access Tunnel). According to the Adjaristsqali HPP ESIA 
and AGL technical group the village was not affected by land 
acquisition for the Shuakhevi HPP.  The local government and the 
regional geological department did not include the village of 
Kinchauri in their inspection zone in 2016 because the village was 
located far from the tunnelling activities. Kinchauri has only been 
affected by some limited land acquisition for the T-line and there were 
no disputable land plots there. The Supplementary Environmental and 
Social Assessment (SESA) for the T-Line indicated no significant 
impacts on this village. 

Figure 2: Kinchauri proximity to Project tunnel infrastructure 
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Kinchauri was not affected by construction or operation impacts of 
the Shuakhevi scheme, so was not included in the 'affected villages'. 
As such, Kinchauri was not included in AGL’s CSR projects until 
about 2015-2016, when Kinchauri residents decided to become part of 
the Government of Georgia’s (GoG’s) Resettlement Program.  At this 
time, they received 25,000GEL per household from the GoG, which 
was consistent with the residents of the neighbouring Tsablana 
community (refer to Figure 1).  

Over the period 2014 to 2016, AGL received 13 grievances from the 
Kinchauri community, mainly about house deformation and reduced 
spring water flows. AGL response actions included the installation of 
five landslide monitoring stations in the village and its vicinity, which 
were handed over to the local Mayors office and regional geological 
department in May 2017.  AGL also commissioned geological 
surveys by Gross Energy Group. Another geological survey was also 
completed by the regional government’s geological department at the 
villager’s request. 

Following its geological study, Gross Energy Group suggested that a 
drainage project be implemented in the lower part of Kinchauri. AGL 
at the specific request of the regional and municipal government 
financed the design and implementation of this project as CSR (and 
stated many times that this was not compensation for anything, see for 
example the Minutes of Meeting on 20.09.2017 involving ADB, 
villagers, and AGL).  

Meanwhile, the regional government's geological department 
concluded that 5-6 households from the upper part of the village 

should be resettled by the GoG, however this was opposed by some 
other residents. Their opposition was on the basis that either all 
households or none should be 'resettled' as in Tsablana. 

After this, there was silence for some 2-3 years. 

I1.3 Situation in March – April 2019: 
New Metal Georgia (NMG, construction contractors for the T-line) 
completed stringing of Towers (T)15-19 and were planning to 
continue with T19-T29. On 29 March 2019, the villagers stopped 
NMG vehicles and stated that they were not allowed to continue until 
the villagers are paid 25,000 GEL per household. NMG was 
instructed to work on other sections of the T-Line.  

I1.4 AGL actions as of March -April 2019: 
• Held several meetings with the leaders and representatives of the 

community and explained the extent of impacts and their relation 
to them. 

• Took measurements from the landslide monitoring stations 
installed in Kinchauri and sent the records to the Khulo Mayor. 
The records do not show any changes /movements and thus the 
claims for the area becoming unsafe are not justified [NB: the 
responsibility for maintenance of monitoring stations were 
transferred by AGL to the governmental bodies, however 
according to AGL, no measurements are taken or records kept]. 
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• Involved the regional authorities, with no results during this 
period. 

• Regular calls with Khulo Mayor with no result during this period 
(Khulo Mayor did not want to take sides ahead of local elections 
in May 2019). 

I1.5 Current situation (June 2019) 
During our interview with the Khulo Mayor in June 2019, he reported 
that: 

• The social unrest in Kinchauri is being calmed via a dialogue 
between the villagers and municipal authorities.  

• A positive dynamic is developing. Villagers have shifted their 
demands for individual household compensations from either 
AGL or the State (to which they are not eligible) to thinking about 
potential community development projects that would benefit 
them all.  

• The Mayor’s office is planning to allocate (is ‘envisioning’) a 
budget in future financial periods to implement joint projects 
between the Khulo Municipality and AGL (once the Shuakhevi 
hydropower project is operational).   

• He considers the 1% property tax that will be paid by AGL to be a 
significant contribution to the municipal budget.  

The intervention from the Khulo Mayor is seen by AGL as effective.  
AGL expects that NMG will be allowed by the Kinchauri residents to 
enter the area in the nearest future. 
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Appendix J 

35kV line alignment changes 
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J1 35kV line alignment changes 
 

 

 

 

 

 

 

 

 

 

 

 

 


