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Disclaimer 
This report has been prepared specifically for and under the instructions 
and requirements of the European Bank for Reconstruction and 
Development (EBRD) (our “Client”) under an Appointment dated 22 
May 2019 in connection with Shuakhevi Hydropower Project - Lenders 
Environmental and Social Monitoring Consultant (the ‘Project’). 

This report is prepared for use and reliance by IFC, EBRD and ADB 
only. No third party is entitled to rely on this report unless and until 
they and we sign a reliance letter. We do not in any circumstances 
accept any duty, responsibility or liability to any third party whatsoever 
(including retail investors whether by bond issue or otherwise) who has 
relied on this report in circumstances where they and we have not 
signed a reliance letter. Accordingly, we disclaim all liability of 
whatever nature (including in negligence) to any third party other than 
to our Client or to any third party with whom we have agreed and 
signed a reliance letter and such liability is subject always to the terms 
of our Appointment with the Client and the reliance letter with the third 
party. 

In preparing this report we have relied on information provided by 
others and we do not accept responsibility for the content, including the 
accuracy and completeness, of such information. In no circumstances 
do we accept liability in relation to information provided by others. 

We emphasise that any forward-looking projections, forecasts, or 
estimates are based upon interpretations or assessments of available 
information at the time of writing. The realisation of the prospective 
financial information is dependent upon the continued validity of the 
assumptions on which it is based. Actual events frequently do not occur 
as expected, and the differences may be material. For this reason, we 

accept no responsibility for the realisation of any projection, forecast, 
opinion or estimate. 

Findings are time-sensitive and relevant only to current conditions at 
the time of writing. We will not be under any obligation to update the 
report to address changes in facts or circumstances that occur after the 
date of our report that might materially affect the contents of the report 
or any of the conclusions set forth therein. 

No person other than our Client and any party to whom reliance has 
been expressly permitted by us pursuant to a reliance letter may copy 
(in whole or in part), use or rely on the contents of this report without 
our prior written permission. Any copying or use of this report (in 
whole or in part) whatsoever shall be accompanied by or incorporate 
this notice at all times. 

We accept no responsibility for, and have not authorised, the contents 
of any report, prospectus, supplementary prospectus, listing particulars, 
supplementary listing particulars, presentation or other document or 
communication in respect of the sale, acquisition, offering or transfer of 
any shares or securities or interest in them, whether on the primary or 
secondary market or otherwise, which uses, includes or incorporates 
any report, deliverable or information, or any element thereof, prepared 
by us under or in connection with our Appointment. 
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Glossary of Acronyms 
ADB Asian Development Bank 

AGE EPC Contractor 

AGL Adjaristsqali Georgia LLC 

AH Affected Household 

ALARP As Low as Reasonably Practicable 

BREC Blue Rivers Environmental Consulting 

CLO Community Liaison Officer 

COO Chief Operating Officer 

CSR Corporate Social Responsibility 

EA Georgian national and local Emergency Agencies 

E&S Environmental and social 

EBRD European Bank for Reconstruction and Development 

EHS Environment, Health and Safety 

EPC Engineering Procurement and Construction 

ERM Environmental Resource Management Limited 

ERP Emergency Response Plan 

ESAP Environmental and Social Action Plan 

ESIA Environmental and Social Impact Assessment 

ESMS Environmental and Social Management System 

GEL Georgian Lari 

GIP Good International Practice 

GoG Government of Georgia 

H&S Health and Safety 

HPHRT High Pressure Head Race Tunnel 

HPP Hydropower Plant 

HR Human Resources 

IFC International Finance Corporation 

IMS Integrated Management System 

ISO International Standards Organisation 

kV Kilovolt 

LALRP Land Acquisition and Livelihood Restoration Plan 

LESC` Lenders Environmental and Social Consultant 

LFMS Low Flows Mitigation Strategy 

MML Mott MacDonald Limited 

MoE Ministry of Environmental Protection and Natural Resources of the 
Republic of Adjara 

MoU Memorandum of Understanding 

NMG New Metal Georgia 

OBAP Operations phase Biodiversity Action Plan 

OBMMMP Operations Biodiversity Mitigation, Management & Monitoring Plan 

O-ESAP Operations phase Environmental and Social Action Plan 

Owners 
Engineer 

Mott MacDonald Limited 

OHS Occupational Health and Safety 

PR EBRD Performance Requirement 

PS IFC Performance Standard 

Q1 Quarter 1 

SA Social Accountability Standard 

SDA Spoil Disposal Area 

SDTT Skhalta Didachara Transfer Tunnel 

SEP Stakeholder Engagement Plan 

SPS ADB Safeguards Policy Statement 

SR ADB Safeguard Requirement 
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Executive Summary 
Adjaristsqali Georgia LLC (AGL) has constructed the Shuakhevi 
Hydropower project on the Adjaristsqali River, south-western Georgia 
(the Project).  Arup is appointed as Lenders Environmental and Social 
Consultant (LESC) to monitor the environmental and social (E&S) 
performance of the Project. 

This report presents the findings of a document review and monitoring 
undertaken in September 2020.  At the time of our virtual site visit, the 
Project had been in operation for ~6 months, although commissioning 
of the Skhalta powerhouse had been delayed to early 2021 due to the 
COVID-19 pandemic.  

Overall, AGL had made good progress in closing actions identified in 
our previous E&S monitoring report and performance on most topics 
was generally good.  

AGL has completed most of the E&S operational phase documentation 
required under the Operations phase Environmental and Social Action 
Plan (O-ESAP).  The outstanding E&S documents, which include the 
Operations-phase Biodiversity Action Plan (OBAP), Biodiversity 
Statistical Analysis, Community Health and Safety (H&S) Risk 
Assessment and Plan, Emergency Response Plan, Employee (Human 
Resources (HR)) Handbook, Operations Procurement Policy, and 
Operation and Maintenance (O&M) Plan, are in the final stages of 
completion. 

The Project was found Partially Compliant with Lender E&S policies 
 

1 It is intended to schedule the final E&S monitoring visit to coincide with the 
conclusion of the Resettlement Completion Audit dependent on COVID-19 pandemic 
restrictions in place at the time. 

on the following topics: 

• Land Acquisition and Involuntary Resettlement. The 35kV line 
contractor erected several 35kV line towers on non-compensated 
land in the reporting period which was a non-compliance. Since 
AGL were made aware of this issue via the community grievance 
mechanism, they have appropriately sought to deal with the issue, 
including doing a review of all tower sites to ensure no other similar 
claims arise.   

• Assessment and Management of E&S Risks and Impacts. A 
number of gaps were identified in AGL’s operations phase 
Environmental and Social Management System (ESMS). These 
include the development and implementation of the management of 
change procedure, and a plan for the management of operational 
water quality risks and impacts. 

• Community Health, Safety & Security. It remains unclear 
whether risks to the community from tail-race peaking releases 
have been fully assessed and mitigated. An issue was also identified 
in the reporting period with the audibility of the Chirukhistsqali 
warning siren at the nearest villages and identification of a technical 
solution was ongoing. 

Actions have been agreed with AGL to address these gaps. 

Our final operations phase E&S monitoring is provisionally scheduled 
for May / June 20211.
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1 Introduction 

1.1 Project & Assignment Overview 
Adjaristsqali Georgia LLC (AGL) has developed and begun operating a 
cascade of two hydroelectric power plants (HPPs) on the Adjaristsqali 
River in the Adjara region of south-western Georgia2.  

The European Bank for Reconstruction and Development (EBRD), the 
Asian Development Bank (ADB), and the International Finance 
Corporation (IFC) (collectively, ‘the Lenders’) have each signed 
financing agreements with AGL for the first phase of the overall 
scheme, the 187 megawatt (MW) Shuakhevi Hydropower Scheme (‘the 
Project’)3.  

The Project has been categorised as A4 under the Lenders’ respective 
Environmental and Social Policies. An Environmental and Social 
Impact Assessment (ESIA) was completed and an Environmental and 
Social Action Plan (ESAP) agreed between AGL and the Lenders.   
The ESAP was updated in 2017 to focus on operational activities 
(operations ESAP, or O-ESAP5).  

 
2 Construction of the Project began in July 2013 and partial commercial operation 
began in early October 2017.  However, Project operations were put on hold shortly 
after, and further construction undertaken following a series of tunnel collapses. 
3 It should be noted that AGL communicated in September 2020 that the proposed 
second phase of the Adjaristsqali cascade, the Koromkheti scheme, is unlikely to be 
developed by AGL. 

Arup is appointed on behalf of the Lenders as Lenders Environmental 
and Social Consultant (LESC) to undertake monitoring of the E&S 
performance of the Project during the early operations phase. 

Due to the COVID-19 pandemic a visit to the site was not possible in 
this reporting period. This report presents the findings of a ‘virtual’ site 
visit undertaken between 07 and 11 September 2020. The virtual site 
visit comprised a programme of videoconferences with key AGL 
personnel and stakeholders supported by documentation review and 
photographic evidence provided by AGL.  

This report focusses on early-operations performance from mid-
December 2019 to 11 September 2020 (with opinion on the 
Biodiversity Action Plan (BAP) informed by developments up to the 
date of report issue). It is the penultimate E&S monitoring report under 
Arup’s currently agreed contract.  

1.2 Project Status  
As of 11 September 2020, the Project had formally entered the 
operations phase with transfer to the AGL Operations team completed. 
Reconstruction works were completed, and key infrastructure 
commissioned and in operation except for the Skhalta powerhouse and 
associated 35kV line. Progress since mid-December 2019 and current 
status is summarised below: 

4 IFC and EBRD’s Environmental and Social Policies 2012 and 2008 respectively and 
ADB’s categorization, the Project is category A for environment, category A for 
involuntary resettlement and category C for Indigenous Peoples.  
5 Dated 29th September 2017. 
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• Tunnel reconstruction works were completed in December 2019; 

• Tunnels and reservoirs were filled in January 2020; 

• Commercial operations started 10 March 20206; 

• Grouting works to address water egress from the Didachara dam is 
complete7; 

• All tunnel adits have been plugged and gated; 

• All tunnel water settlement ponds are decommissioned and infilled; 

• Construction of the 35kV Skhalta overhead transmission line 
(OHL) is completed by New Metal Georgia (NMG) and is awaiting 
clearance from Georgian State Electrosystem (GSE) for 
energisation. Various contractual obligations also remained to be 
discharged by NMG prior to AGL formally accepting handover;  

• Skhalta commissioning has been delayed due to the COVID-19 
pandemic and restrictions on international travel imposed8. AGL 
estimate commissioning between late 2020 and March 2021 
(dependent on flows and COVID restrictions);  

• The EPC Contractor (AGE) has largely demobilised but a skeleton 
team of ~30 workers9 is retained on site to complete Spoil Disposal 
Area (SDA) rehabilitation works and camp demobilisation. Full 
AGE demobilisation was expected by end of November 2020; 

 
6 The Project had achieved ~100% Availability since start of operations but only 
about 60% of target production due to flows being smaller than the annual average. 
7 The water egress from the dam was raised in an NGO complaint to Lenders. The 
Lenders Independent Engineer has examined this issue in detail and reported 
conclusions.  

• Dismantling of camps has progressed. Chirukhistsqali camp has 
been fully dismantled, Skhalta and Kichauri camps substantially 
dismantled and dismantling of Didachara camp is awaited10;  

• Rehabilitation of the explosive storage area was awaiting removal 
of various stored NMG equipment (there were no explosives 
remaining on site); 

• Rehabilitation of the construction materials storage area at 
Akhaldaba is complete; 

• Engineering of all SDA slopes was completed and have been 
accepted by the Government of Georgia (GoG);  

• The ‘Unofficial SDA’ reported in our December 2019 E&S 
monitoring report was completed and the landowner has erected a 
restaurant on the site; and 

• Three SDAs were awaiting re-cultivation.  

AGL confirmed that one notable design change had also been 
completed and implemented. This involved installation of drains from 
tunnel adits to proximal surface water bodies to (1) drain very small 
volumes of water ingress to the adits; and (2) to facilitate quicker 

8 The contractor for the 35kV line commissioning works was based in the Czech 
Republic and a component was awaiting delivery from China. Only switchgear 
energisation was awaited. 
9 Comprising ~6-7 Turkish workers and ~20 Georgian workers. 
10 dismantling has been delayed due to COVID-19; AGE had lined up buyers for the 
dismantled accommodation, but transport / collection has not been possible under the 
COVID-19 restrictions 
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tunnel dewatering for maintenance purposes (at the High-Pressure 
Head Race Tunnel (HPHRT) only)11.  

The 220kV Batumi – Akhaltsikhe OHL is being used for export of 
power from Shuakhevi powerhouse and has been developed 
independently of the Project. Re-connection to the Batumi – Shuakhevi 
section of the 220kV OHL was completed in December 2019. The 
Shuakhevi-Akhaltsikhe section of the OHL remains under construction. 
AGL reported that it was unlikely to be completed before end of 2021 
but that this would not affect the Project unless a problem occurs with 
the Batumi connection. 

AGL reported a small number of governmental inspections / follow up 
of inspections in the monitoring period: 

• In June – July 2019 a Government committee investigated the 
tunnel collapse incidents. AGL reported ongoing requests for 
additional information from the committee through to June 2020. 
AGL understood the investigation was complete but had not 
received formal notification; and 

• On 28 May 2020 officials visited the Project to inspect changes 
made to the SDAs in alignment with approved engineering plans. 
At the time, some works were outstanding on stone gabions but 
AGL reported this had been completed and photographic evidence 
submitted. AGL considers this inspection process closed. 

 
11 AGL reported that when the tunnels were drained in 2017 this could only be done 
through drain walls in the powerhouse. The drains are small and full tunnel 
dewatering took ~1 month. As the Project cannot generate revenue during dewatering 
options to improve the rate of drainage were explored with AGE and MML. The 

1.3 Operational Arrangements 
AGL reported the following operational arrangements: 

• The total size of the teams on site (AGL operations, AGE and 
housekeeping personnel) was reported as 40-50 people; 

• Offices, kitchen and an accommodation block at Kichauri camp 
have been retained as the operations base; 

• Kichauri camp and Shuakhevi powerhouse will be used for storage 
during the O&M phase; 

• AGL is contracting a small number of local subcontractors for small 
maintenance tasks such as fabrications and sewerage; 

• Housekeeping and canteen staff have been hired locally under 
contract to AGL; and 

• Security staff are affiliated with state security as for the 
construction phase, and the security agency is contracted to AGL12.  

The power generation (operational) regime of the Project is governed 
by a PPA with ESCO (the Georgian Electricity Market Operator). The 
ability of the Project to generate depends on water inflows and the level 
of the reservoir. At full storage the Project is able to generate at full-
load for 7-8hrs. The Project provides ESCO 48-60hrs notice of its 
predicted generating capacity and ESCO (as load dispatcher) decides 
the generation required from the Project (the dispatch) needed to 
balance the predicted energy demand on a daily basis.  

selected solution involves piping from the HPHRT adit to the nearby stream 
following the same course as tunnel dewatering during construction. Pipes are buried.  
12 During construction the security agency was contracted to AGE. 
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In the period March – April 2020 AGL reported the Project was 
operating at full capacity. However, due to lower than average inflows 
since May 2020, generation capacity had been largely limited to 2-3hrs 
/ day. In addition, demand reportedly decreased after April 2020 as a 
result of the COVID-19 pandemic; Georgia exports electricity to 
Turkey and energy demand in Turkey dropped. 

1.4 COVID-19 Pandemic 
In February – March 2020 at the onset of the COVID-19 pandemic 
AGL had many commissioning resources on site, including a team 
from the Czech Republic commissioning the Skhalta powerhouse and a 
large AGE team.  

During this initial period many of these staff were requested to leave 
site and return to their home countries.  

GoG began imposing restrictions including on travel and use of public 
transport from mid-March 2020. These ‘lockdown’ restrictions 
remained in place until gradual easing began from mid-May. Initially 
Georgia had few cases. 

International borders began opening from end of June and at the time of 
our virtual site visit in September 2020 cases had begun rising in 
Batumi (a key tourist destination). Subsequent to our virtual site visit 
the situation deteriorated significantly in Batumi and two AGL staff 
contracted COVID-19.  

 
13 The Applicable Standards comprise: Lender policies (ADB Safeguard Policy 
Statement, 2009, Public Communications Policy 2011 and Social Protection Strategy 
2001; EBRD’s Environmental and Social Policy, 2008; and IFC’s Performance 
Standards on E&S Sustainability and Access to Information Policy, 2012; The 

AGL reacted to the COVID-19 pandemic by preparing protocols for 
minimising risks to staff. This included ensuring sufficient staff in the 
core operations teams, worker temperature checks, a thorough cleaning 
/ sterilisation process for all work locations and home working where 
possible. Protocols were shared with Arup and found acceptable.  

AGL also supported the local Municipalities; donating two respirators 
as well as Personal Protective Equipment such as safety masks, gloves, 
and food baskets to vulnerable communities.  

AGL staff began returning to offices from June 2020 with protocols 
remaining in place. At the time of the virtual site visit COVID-19 
safety protocols remained in place (including temperature checks on 
site and offices and restrictions on unnecessary travel) with no intention 
to scale down measures until a vaccine becomes available. 

1.5 Objective & Scope 
Based on the agreed scope, the objective is to make an assessment of 
the E&S performance of the Project against the Applicable Standards13 
during the early operations phase of the Shuakhevi HPP; to review 
progress made against the ESAP and commitments made in the 
Project’s ESIA; and to review progress against recommendations made 
during previous monitoring visits.   

Recommendations are made to AGL to address any gaps in compliance 
and/or performance.  In addition, to the extent that they are identified, 
any new or unexpected E&S considerations, risks or opportunities 

Environmental and Social Action Plan (ESAP) for operation; The Environmental and 
Social Impact Assessment (ESIA); Georgian laws; and 
International conventions. 
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arising during monitoring are considered with corresponding proposed 
actions / measures where required. 

1.6 Method 
The following activities have informed the findings in this report:  

• Desk review of E&S information provided by AGL; 

• Video conference and phone interviews with key AGL staff and 
stakeholders14; and  

• Ongoing engagement with AGL, including email correspondence 
with AGL and its consultants. 

Full details of the virtual site visit are provided in Appendix C. 

Our conclusions on E&S performance consider implementation of the 
O-ESAP. 

1.7 Limitations 
In preparing this Report, we have relied on information contained in 
reports written by AGL and its consultants and provided to us by AGL.  
We have relied in particular, on the accuracy and completeness of such 
reports and accept no liability for any error or omission in this Report 
to the extent the same results from error or omission in these third-party 
documents. 

 
14 Including community representatives from Diakonidzeebi and Elelidzeebi villages 
located downstream the Didachara reservoir; Kinchauri and Cheri villages located 
downstream the Skhalta reservoir; Akhaldaba village; Khichauri village; 
representatives of two affected households; Deputy Mayor, Shuakhevi Municipality; 

As this was a virtual site visit, we have not been able to verify findings 
on the ground through observation; verification has been carried out to 
the extent possible through phone interviews with project-affected 
people and third party representatives.   

1.8 Remainder of this Report 
The remainder of this Report provides: 

• A summary of Project implementation of the O-ESAP in Section 2; 

• Key findings in Section 3; and 

• Conclusions and recommendations in Section 4. 

The findings of this Report are supplemented by additional information 
in appendices as referenced throughout the Report.   

  

Deputy Mayor, Khulo Municipality; head of the Dioknisi community in Khulo which 
covers the villages of Gurta, Geladzeebi, Paksadzeebi; head of Geladzeebi, 
Paksadzeebi, upstream the Didachara reservoir; head of Dekanashvilebi Community 
in Khulo; and Skhlata community. 
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2 O-ESAP Implementation 
Whilst it is noted that a number of O-ESAP items were delayed beyond 
the start of operations, very good progress has been made by AGL in 
progressing and implementing requirements in the reporting period. 
The priority action areas identified in this current reporting period are: 

• Addressing material gaps in the Environmental and Social 
Management System (ESMS); and 

• Investigating and resolving all non-compliant land use issues 
related to the 35kV line. 

A summary of O-ESAP status is provided in Table 1.  Status is colour 
coded as follows: 

 Satisfactorily in 
progress 

 In progress but at risk of 
falling behind 

 Not sufficiently in 
progress– corrective actions 
required 

A breakdown in the status of documentation under O-ESAP item 6 is 
then provided in Table 2. 

Further detail on the status of key issues identified in the ESAP is 
provided in Section 3. 

All outstanding O-ESAP actions are being tracked through the 
Action List in this report (refer to Appendix A).  
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Table 1: O-ESAP Status15 

No Action Implementation Schedule Indicator  Status 

1 Prepare and submit annual reports on 
E&S performance (ESRs) 

Six monthly summaries of 
agreed KPI data 
Annual detailed ESR 
Frequency and formats modified 
by mutual agreement 

Agreement on formats for six 
monthly and annual reports 
 

Content of annual report agreed in CTA. OHS 
KPIs are established in AGL’s OHS 
Management System Manual and considered 
largely appropriate. Draft E&S KPIs were 
circulated to LESC in November 2020 and 
expansion and further alignment with GIP is 
ongoing. 

2 Finalize development of the 
Environmental, Social, Health & Safety 
Management System (ESMS) for 
operational phase, aligned with 
ISO14001, OHSAS18001 and SA8000).  
To include management of change 
processes (e.g. for Diakonidze Weir) and 
to cover subcontractors and service 
providers’ activities and the delivery of 
E&S commitments to lenders’ and GoG 
satisfaction.  To include E&S staffing 
and resources (see #3).   
 
Verification of ESMS performance 
through annual third party audits 
 
Presentation of ESMS strategy to board, 
including formal certification options  

Prior to commencement of 
commercial operation 
 
Before any physical works 
(including pre-construction) on 
Diakonidze Weir: assessment 
and proposed mitigation and 
management of E&S aspects to 
lenders’ satisfaction  
 
First ESMS third party audit 12 
months after commencement of 
commercial operation and 
annually thereafter (or until 
certification) 
Within 24 months after 
commencement of commercial 
operation 

ESMS plan, with implementation 
details provided to lenders 
 
Diakonidze ESIA and supporting 
mitigation, monitoring and 
management plans 
 
 
 
Copy of third party ESMS audit and 
management review/response 
provided to lenders 
 
 
Copy of memo/presentation 
submitted to board of directors and 
details and rationale for 
decision/response 

AGL no longer has plans to progress 
Diakonidze Weir. 
AGL’s operations phase OHS management 
system is considered aligned with ISO45001. 
Priority sub-plans are in place; development of 
work instructions for lower risk activities 
ongoing. 
AGL’s ESMS has been developed but several 
material gaps have been identified and further 
revision is required to deliver Lender E&S 
policy obligations. 
AGL’s ESMS will require revision to align 
with ISO14001. 
AGL has confirmed the ESMS and OHS 
management systems will not be certified. 
Independent third-party verification audits will 
however be carried out and good progress has 
been made in identifying auditing companies.  

3 E&S technical capacity and 
accountability.   
(1) Retain experienced and qualified 

 
 
Prior to operation and 

 
 
Experienced and qualified senior 

All operational health and safety, 
environmental and social personnel are in 
position and staffing levels are considered 

 
15 LESC understands the O-ESAP, which dates to 2017 was not formally agreed with AGL. 
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No Action Implementation Schedule Indicator  Status 
senior E&S management personnel to 
take overall responsibility for HPP 
operations including delivering and 
assuring E&S compliance with ESAP, 
ESIA/ESMP, BAP, SEP, Georgian 
Permit and lenders’ requirements related 
to environmental and social issues, 
closing remaining commitments on the 
LALRP and reporting to lenders and 
Georgian authorities on these matters. 
(2) Organizational chart, clearly defining 
reporting lines for all staff accountable 
for E&S delivery. To include who is 
responsible for reporting E&S 
performance to the AGL board.  
(3) Job descriptions for senior E&S 
management personnel, covering (i) 
overall E&S responsibility (see above); 
(ii) social director, (iii) environmental 
compliance officer and (iv) H&S officer.  
To include resources (staff, budget) 
available to them    

throughout operation. 
 
 
 
 
 
 
 
Prior to operation.  (Can be 
provided as part of submission 
for ESMS – see #2) 
 
 
 
Prior to operation.  (Can be 
provided as part of submission 
for ESMS – see #2) 

E&S management personnel non-
objected by lenders, in position 
(named and under contract) 
 
 
 
 
 
Organogram and supporting 
documents provided to lenders’ 
satisfaction 
 
 
Job descriptions provided to lenders 

appropriate (refer to Section 3.2). Key 
management personnel have transferred from 
similar roles during the construction phase. 
E&S Management system training to build 
capacity in the existing team is in progress, 
implementation delayed due to COVID-19 
(refer to Section 3.2). A training provider for 
emergency response management is being 
considered but not yet identified (refer to 
Section 3.6.5). A social training needs 
assessment is outstanding but in progress as 
part of the ESMS. 
Outline roles and responsibilities and 
organogram are set out in the ESMS and OHS 
Manuals but are under revision by AGL to 
reflect changes to structure (refer to Section 
3.2).  
Annual E&S budgets for 2020 were provided 
and considered appropriate (refer to Sections 
3.3.1 and 3.5.1). 

4 Submit a schedule and work plan to 
complete remaining ESAP/corrective 
action items from HPP construction 
phase and E&S monitoring activities.  

Before operation: schedule and 
work plan submitted to lenders  
Plan implemented in accordance 
to the committed/ agreed 
timeframe  

Schedule and work plan reviewed 
by lenders and agreed 
Final closure of all priority 
outstanding items remaining from 
construction phase activities and 
E&S monitoring undertaken by the 
lenders within agreed timeframe. 

All outstanding construction actions are being 
tracked through the Action List in this report 
(refer to Appendix A).  
All recultivation and reinstatement plans have 
been developed, agreed and are being 
implemented according to plan, with minor 
changes accounting for COVID-19 pandemic 
restrictions. 
Only one significant issue remains outstanding; 
resolution of a non-compliance relating to 35kV 
line Contractor’s accessing of land before 
compensation payments made (refer to Section 
3.4.2). A timeframe is included in the Actions 
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No Action Implementation Schedule Indicator  Status 
in this Report and resolution is in progress. The 
non-conformance is captured in ESAP item 9. 
This issue affects the status of this ESAP 
item and ESAP item 9. 

5 Acquire and comply with all required 
permits and authorizations and lenders’ 
requirements. 
 

Prior to beginning any activities 
that require permits or 
authorizations 
 

Permits & authorizations received 
Reports submitted to authorities as 
required 
 

Permits and authorisations are in place (or due 
process is being followed to obtain) and permit 
obligations being appropriately discharged 
(refer to Section 3.3.4).   
Reports are being submitted to authorities as 
required 

6 Develop and implement O&M plans and 
procedures, as appropriate to address the 
following: 
• (Environmental) low flow mitigation 

strategy 
• Flow monitoring and information 

dissemination 
• Sediment management 
• Solid waste management (including 

solid waste collected at intakes) 
• Operational (occupational) health and 

safety management 
• Re-vegetation, vegetation 

maintenance 

Prior to the commencement of 
operations  
 
 
 
Throughout operations 

Plans/procedures addressing 
specified topics approved by 
lenders 
 
Report to lenders (in ESRs – see 
#1) 

The status of O&M plans and procedures is 
provided in Table 2. 
No major issues have been identified in the 
implementation of developed operational plans 
or operational plans that are approaching 
completion (refer to Section 3).  
Note that issues in implementing LALRP 
requirements relating to the 35kV line relate to 
construction rather than operational phase 
plans. 
 

7 Identify and evaluate risks to community 
health and safety associated with 
operational phase of the project, develop 
and implement commensurate preventive 
measures and plans to address them. To 
include: identification and assessment of 
risks to the public; a map indicating the 
community risk profile; mechanism of 

Prior to the commencement of 
operations 
 
Reviewed and modified as 
necessary throughout operations  

Community H&S risk assessment 
and plan for operational stage 
Mitigation/prevention measures 
developed and implemented 
 
Report to lenders (in ESRs – see 
#1) 

The status of the Community Safety Risk 
Assessment (CSRA) and Emergency Response 
Plan (ERP) is provided in Table 2. 
Whilst all documents are awaiting completion, 
good progress was made in the reporting period 
and AGL is progressing actions to address 
outstanding issues. 



  

Lender Group (EBRD, IFC, ADB) Shuakhevi Hydropower Project, Georgia 
Environmental and Social Monitoring Report (September 2020) 

 

  | Final2 | 10 February 2021  
Z:\MIDLANDS\JOBS\237000\237510-07\4 INTERNAL PROJECT DATA\4-03 MONITORING REPORTS\7_2020-SEP\FINAL ISSUE 2\SHUAKHEVIES_REP_SEP 20_FINAL_ISSUE_ADB DISCLOSURE VERSION_210210.DOCX 

Page 10 
 

 

No Action Implementation Schedule Indicator  Status 
communication of public safety risks; 
and definition of the mitigation measures 
that are to be put in place (e.g. 
emergency preparedness signing, 
fencing, community engagement / 
information). 

 
 

The community has been effectively briefed on 
community safety matters (refer to Section 
3.6.1.)  
AGL has completed the installation of planned 
physical safety measures including those agreed 
with communities. Refer to Section 3.6.2. 

8 Develop and implement HPP operational 
procedures for labour and working 
conditions and enforce a workers’ code 
of conduct (CoC), including a grievance 
mechanism, in accordance with lenders’ 
requirements for O&M staff and 
contractors, including security personnel, 
that will assure the delivery of lenders’ 
requirements on working conditions. 

Prior to commencement of 
operations  
Throughout operations 

CoC developed and enforced 
Records of checks made to enforce 
the CoC. 
Grievance mechanism in place and 
timely resolution of all grievances. 
Report to lenders (in ESRs – see 
#1), including outcome of 
monitoring of effectiveness of CoC. 

AGL issued a revised Employee Handbook in 
October 2020 that includes a recruitment 
policy. The status of the HR handbook is 
provided in Table 2. Only very minor revision 
required to finalise (refer to Section 3.4.5.3). 
An operational phase worker grievance 
mechanism is in place and being implemented 
(refer to Section 3.4.5.2) 
It was agreed to keep the code of conduct for 
security personnel as a separate document. 

9 Monitor the effectiveness of the 
LALRP and DLRP and deliver post-
project measures.  Finalise completion 
audits for any LALRP activities. 

During the first full year of 
operation 

Routine monitoring and evaluation 
of the completed LALRP and 
DLRP activities 
Report to lenders (in ESRs – see 
#1), including outcome of 
monitoring of the effectiveness of 
the completed LALRP and DLRP 
activities. 
 

Gaps in the monitoring of the 35kV line 
construction contractor resulted in land being 
entered by the contractor prior to 
compensation being complete. AGL became 
aware of the issue because grievances were 
raised and then progressed a thorough 
investigation and process of resolution (which 
is still ongoing; refer to Section 3.4.2). This 
issue affects the status of this ESAP item and 
ESAP item 4. 
Otherwise; a ToR for completion audits and 
the associated livelihood restoration /socio-
economic studies has been completed, 
accepted by Lenders and selection of a 
consultant is in progress. Audit completion is 
anticipated ~May 2021 (refer to Section 
3.4.2.3). 
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No Action Implementation Schedule Indicator  Status 

10 Implement the BAP, including: 
• developing and implementing 

detailed monitoring schedule for 
evaluation and reporting of 
ecological impacts and recognizing 
findings of additional surveys 
undertaken 

• monitoring and disclosing (e.g. on 
website) environmental flow data to 
demonstrate and verify that required 
minimum flows are being met 

• ecological assessments to verify 
flows are adequate to ensure no net 
loss of biodiversity, or to redefine 
minimum flows 

 
Implement monitoring 
schedule: as specified in BAP 
throughout during construction 
and operation 
 
 
Monitor and disclose 
environmental flow data: 
throughout operation 
 
Ecological assessments: as per 
BAP 

Report to lenders (in ESRs – see 
#1), including status of schedule 
development; outcome of 
ecological monitoring as per 
monitoring schedule; summary of 
minimum flows against 
requirements; determination and 
confirmation of no residual adverse 
impact on critical habitat values, 
summary of ecological 
assessments, (including need for 
adjustments in minimum flows), 
the approach taken on 
environmental flow disclosure and 
any other lender requirement on 
biodiversity conservation that is 
identified as applicable during 
monitoring and review. 

The status of the OBAP is provided in  
Table 2; final edits are being made prior to 
disclosure.  
A detailed monitoring schedule and tracker 
which enable AGL to deliver the BAP 
commitments is finalised, subject to minor 
amendments to capture the final BAP. Except 
for monthly rather than weekly disclosure of 
e-flow data during commissioning we are 
satisfied that BAP commitments were 
implemented in the reporting period (refer to 
Section 3.3.5). 
 

11 Implement and maintain an operations 
phase Stakeholder Engagement Plan, 
including appropriate information 
dissemination and grievance 
mechanisms 
Evaluate and update SEP to improve/ 
refine stakeholder list, communication 
methods, media, etc.  

Prior to the commencement of 
operations 
 
 
Reviewed and modified as 
necessary throughout 
operations 

SEP evaluated and an updated 
version for operation phase 
approved by lenders, reflecting 
staffing and accountabilities (see 
#3)  
Report to lenders (in ESRs – see 
#1), 

An SEP for operations was approved and 
disclosed in the reporting period and is being 
implemented effectively. AGL has agreed to 
make small revisions discussed during the 
virtual site visit (refer to Section 3.4.3) 
A community grievance mechanism is in 
place and AGL is managing community 
grievances systematically, including monthly 
analysis (refer to Section 3.4.4). 
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Table 2: O-ESAP Item 6 Breakdown - Status of O&M Deliverables, Plans & Procedures 

Document Estimated Status 
Dec 201916  

Estimated 
Status Sep 2020 

Notes 

Operations-phase Stakeholder 
Engagement Plan (SEP) 

Complete - Although completed, accepted and disclosed, minor updates are needed for COVID-19 and clarification 
received regarding the role of the Adjara Emergency Agency (refer to Section 3.4.3). 

Low Flow Mitigation Strategy Complete - LFMS accepted by Arup and Lenders and publicly disclosed in September 2017.  

Operations-phase Biodiversity Action 
Plan (OBAP) 

80% 98% Several iterations of the OBAP were received in the reporting period. Final LESC comments are being 
addressed and we expect all issues to be closed and the OBAP ready for disclosure by end 2020. Refer 
to Section 3.3.5.2. 

Biodiversity Statistical Analysis 95% 99% Minor non-material edits outstanding only; will be completed and appended to the OBAP on same 
timescale. Refer to Section 3.3.5.1. 

Operations Mitigation, Management 
& Monitoring Plan (OMMAMP) 

95% 99% Minor updates will be needed to capture mitigation in the final OBAP. Timescale for closure aligned 
with OBAP. 

Revegetation Plan (for construction 
sites) 

Complete - A revegetation plan has been developed and implementation is in progress.  

Tree Planting Plan 90% Complete All national permit agreements in place. Refer to Section 3.4.5.7. 

BAP replanting schedule (lands and 
timeframes) 

Dependent on 
GoG ratification.  

Complete All lands required for BAP replanting commitment secured except for ~2ha which AGL plans to use its 
own land for. As AGL has confirmed sufficient land is available we consider this item closed. Refer to 
Section 3.4.5.7. 

Operations-phase Environmental 
Monitoring and Management Plan 
(EMMP17) 

99% Complete Internal tracker for national biodiversity permitting requirements. Completed and not dependent on 
OBAP.  

Sediment Management Plan 80% Complete The Sediment Management Plan was revised in the reporting period to address E&S comments on the 
2017 version. Refer to Section 3.3.2. 

Fish Stocking Plan Complete - The updated fish stocking plan has been approved by the government and is considered to meet good 
international practice.   

 
16 Where possible LESC has estimated percentage completion based on its discussions with AGL and draft documentation, where this has been shared to date. 
17 The EMMP is a national permit obligation and captures national biodiversity commitments only. 
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Document Estimated Status 
Dec 201916  

Estimated 
Status Sep 2020 

Notes 

Community H&S Risk Assessment & 
Plan 

0% 80% AGL has undertaken and documented the findings of a community safety risk assessment (CSRA) in the 
reporting period. Very good progress has been made. An action has been identified to clarify the 
geographical scope of the CSRA and it requires further development to fully capture emergency risks. A 
solution to inaudibility of warning siren at Chirukhistsqali also required. Refer to Sections 3.6.3.2 and 
3.6.4. 

Emergency Response Plan  50% ERP – general 
emergencies 
80% 
ERP – dam 
safety 99% 

An ERP covering standard operational hazards and dam safety has been prepared.  
Good progress made in the reporting period updating the ERP for ‘general’ emergency situations but an 
action plan setting out schedule of further improvements recommended. The document is however 
considered ‘good enough’ for early operations. Refer to Section 3.6.6. 
The ‘dam safety’ sections of the ERP are standalone and only minor edits are outstanding to close out 
LESC comments. Refer to Section 3.6.5. 

OHS Procedures Complete - OHS procedures required for entry into operations have been developed.  

Solid Waste Management Plan 99% Complete The solid waste management plan was finalised in the reporting period.  

Code of Conduct (CoC) for 
operations workforce and security 
personnel  

90% Complete The CoC provisions for operations staff are incorporated in AGL’s Employee Handbook and provided 
to all staff in Georgian and English. CoC for security staff provided to the security staff as a stand-alone 
document in Georgian. 

Employee (HR) Handbook 90% 99% Approved by AGL in early 2020 and in force, updated in Sept 2020 to address Arup’s comments, One 
minor edit pending as detailed in Section 3.4.5.   

Operations Phase Recruitment 
Policy/ Procedure 

90% Complete Chapter 8 of the Employee (HR) Handbook. 

Operations Procurement Policy In progress 
expected February 
2020 

90% A high level 2-page document prepared and in use. Although reportedly developed in 2017, it was not 
shared with LESC until recently. Under review by LESC.  

O&M plan completed including SDA 
check and maintenance requirements  

- 50% Is being managed appropriately but actions still need to be formalised in all relevant management 
system documentation. Refer to Section 3.3.2. 

Water Quality Management and 
Monitoring Plan 

- - New Action in this report (refer to Sections 3.3.1 and 4.2) 
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3 Key Findings 

3.1 Introduction 
Key findings from the current monitoring phase are described in the 
following sections.  The information presented takes into account 
findings from the virtual site visit up to 11 September 2020 except as 
otherwise stated. A number of photographs were requested from and 
provided by AGL to support information provided by interview. These 
are provided in Appendix H. 

3.2 Organisational Structure / Capacity 

3.2.1 Overview 
A basic E&S and asset management organogram, accurate as of July 
2020 is provided in Appendix I. AGL confirmed during interview that 
the E&S organisational structure is broader than illustrated in the 
organogram.  

3.2.2 EHS 
The primary AGL Environmental, Health and Safety (EHS) team 
comprises: 

• AGL Environmental Compliance Manager (the ‘ECM’ - Nino 
Gagua); and 

• AGL Head of Health & Safety (the ‘Head of H&S’ - Irakli 
Gventsadzi).  

All EHS inspections and audits are carried out by the Head of H&S. 
AGL’s environmental officer (responsible for environmental 
inspections during the construction and reconstruction phases) was 
released in June 2020 following the transfer to operations. 

The ECM is responsible for environmental compliance functions 
including: 

• Communication with the Ministry of Environmental Protection and 
Natural Resources of the Republic of Adjara (MoE); 

• Contracting of relevant environmental consultants; 

• Managing biodiversity monitoring and trend analysis activities, 
including ensuring the activities are carried out by the local 
biodiversity NGO’s and reviewed by the retained biodiversity 
consultant (ERM); 

• Managing implementation of the Low Flow Monitoring Strategy 
(LFMS) by Blue Rivers Environmental Consulting (BREC); and 

• Managing replanting and fish stocking implementation and all other 
Georgian environmental permit obligations and Lender 
environmental commitments. 

In addition to the Head of H&S for environmental inspections and 
audits, the ECM is also supported by: 

• The retained biodiversity consultancy ERM (as illustrated in 
Appendix I); 

• AGL’s Civil Engineer (Giorgi Lakambaya), who is responsible for 
checking the rehabilitation status and maintenance of SDAs and 
camps; 
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• AGL’s Stores Manager (Levan Diasamidze) for managing 
hazardous and non-hazardous waste; 

In addition, the following environmental services are contracted out: 

• Management of AGL’s tree replanting programme. A Forestry 
Officer (Oter Mosidze18) undertakes this role under a rolling one-
year service contract. AGL intends to maintain the contract for the 
first 4-5 years of operation (until replanting established); 

• Regular maintenance and upkeep of AGL’s tree replanting areas – 
AGL reported that locals are employed to check fences and tree 
guards and the health of trees, under supervision of the Forest 
Officer; 

• Monitoring of AGL’s tree replanting – local botanists are 
contracted to undertake monitoring according to Biodiversity 
Action Plan (BAP) requirements, including of survival rates. 
Monitoring is reviewed by ERM; 

• Undertaking BAP biodiversity monitoring – contracted to local 
NGO’s and biodiversity consultants; 

• LFMS monitoring obligations – contracted to BREC; 

• Hazardous waste transfer and disposal – under contract awarded to 
the company ‘Sanitary’; and 

• Domestic waste transfer and disposal – organised by the Local 
Municipality (confirmed by correspondence between AGL and the 
Municipality). 

 
18 AGL reported that Mr Mosidze was employed directly by AGL during the last three 
years of construction and is a forestry officer with 20-30yrs experience working in the 
Adjara Forestry Agency. 

The EHS organisational structure of AGL (taking into account the 
subcontracted roles) is considered appropriate and our review of 
EHS performance has not identified issues that would indicate 
improvements or changes are required at this time.  

It is however recommended that AGL revises the organogram in 
the operational phase ESMS to include all AGL personnel with 
environmental roles and subcontracted roles.  

In terms of capacity, the operations phase EHS team benefits from 
continuity of personnel from the construction phase and institutional 
knowledge developed during that period; however capacity building 
(management system and emergency response training) is 
recommended as elaborated in the Action List (refer to Section 4.2 and 
Appendix A) and AGL is making progress on this point in line with our 
expectations.  

3.2.3 Social 
The social staffing structure has been finalised for the first two years of 
operations and role descriptions have been developed. The final 
structure is not accurately reflected in the organogram in Appendix I.  

There was a change in social management personnel in the reporting 
period. The ‘Social Director’ for the construction phase, Zviad 
Diasamidze, relocated in March 2020. He has been replaced in the 
operational phase by Nino Diasamidze. Nino has been with the Project 
since 2012 and was responsible for managing the Livelihood 
Restoration Plan (LRP) implementation and Corporate Social 
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Responsibility (CSR) activities during construction. Nino has assumed 
the role of ‘CSR Manager’ in the new structure. 

The CSR Manager reports directly to the Chief Executive Officer 
(CEO) and is responsible for managing all social and stakeholder 
engagement activities.  

AGL has the following officers in place reporting to the CSR Manager: 

• Three Community Liaison Officers (CLO’s) covering the 
Shuakhevi, Didachara and Skhalta areas. One CLO is also the 
designated Stakeholder Engagement Specialist (SES)/community 
grievance manager; and   

• A Tbilisi based Public Relations Officer (PRO). The PRO 
coordinates public relations activities with the CSR Manager and 
reports jointly to the CSR Manager and CEO. 

The following roles are also in place and responsible for managing 
labour and working conditions obligations:  

• Human Resources (HR) Manager. An HR Manager for the 
operations phase was recruited and works out of AGL’s Batumi 
office, reporting directly to the CEO. The HR Manager is supported 
by a Site Administrator located at the Shuakhvei powerhouse. The 
HR Manager and Site Administrator are responsible for labour and 
worker grievance management, which had been the responsibility 
of AGL’s social team during construction. Females have been 
appointed into both roles and are available as ‘corporate’ and ‘on-
site’ female confidants in case of gender-sensitive grievances. 

• Procurement Manager.  The Procurement Manager is a former AGL 
Land Officer and works out of the Batumi offices. The Procurement 
Manager continues to manage land-related issues in coordination 

with other social staff and is supported by local land officers as 
needed. 

The social staffing for 2020-2021 is considered to be sufficient and 
capable of handling social commitments. 

In terms of capacity, the operations phase social team benefits from 
continuity of personnel from the construction phase and institutional 
knowledge developed during that period. Relevant additional training 
has also been planned / carried out subject to COVID-19 restrictions: 

• Attendance at regular AGL safety trainings; 

• Attendance at AGL COVID-19 training; 

• Planned attendance at ISO 45001 health and safety management 
systems training (postponed due to international travel restrictions – 
the international trainer could not attend); and 

• A social training needs assessment is to be scheduled and conducted 
as part of the ESMS implementation. 

3.3 Environmental Management 

3.3.1 Management System & Procedures 
AGL is working towards developing an operational phase 
Environmental and Social Management System (ESMS) that is aligned 
with ISO14001 in accordance with the O-ESAP.  

AGL has confirmed it does not plan to formally certify the ESMS to 
ISO14001 (optional under the O-ESAP) but does plan to engage a fully 
certified ISO14001 third party auditor to undertake an audit and 
identify any improvement actions needed. Relevant auditing companies 
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have been identified by AGL and we understand the audit will be 
scheduled once the COVID-19 situation allows. This was provisionally 
planned for late 2020 / early 2021. The actions being taken by AGL are 
considered appropriate and in accordance with the O-ESAP and AGL 
has confirmed that it will have a contract in place with an auditing 
company by the end of 2020. 

We had recommended in our previous monitoring report that AGL 
ensures relevant operational personnel are trained in ISO14001 so that 
the management system can be properly implemented and audited 
internally. AGL confirmed it has identified training organisations in 
Georgia and that the Environmental Compliance Manager had been 
selected to attend. It was waiting for the COVID-19 situation to 
normalise before the training could be undertaken. We are satisfied 
progress has been made as far as possible19.  

The ESMS was revised by AGL during the monitoring period. We have 
reviewed the ESMS and considered it firstly against the minimum 
standards that we would expect for international projects20; and 
secondly, against the requirements of ISO14001. Our findings also 
reflect follow up discussions with AGL during the virtual site visit 
where key elements of the ESMS, such as the completeness of the 
identification of operational phase environmental aspects, were 
interrogated. 

 
19 AGL noted that training organisations require a minimum number of trainees to 
sign up before training can be run and this is affecting course availability. We 
discussed with AGL the possibility of online training that is currently available from a 
number of UK based providers and AGL agreed to look into this as an option. 
20 As defined by the IFC ESMS Toolkit 
21 It was for example identified that the potential environmental and social risks 
associated with changes made to the design to allow adit water discharges (refer to 
Section 1.2) had not been considered. 

In terms of minimum standards, the ESMS is considered largely 
appropriate but a number of gaps were identified as follows, and are 
recommended to be addressed as a priority: 

• The Management of Change procedure included in the ESMS is 
incomplete and is not being implemented21. It is recommended that 
AGL improves its management of change procedure in line with 
feedback provided by LESC and centrally manages and integrates 
the procedure within the activities of all disciplines.  

• There are gaps in the identification of environmental aspects and 
risks. It is recommended to revisit the operational risks / aspects 
register to ensure all aspects and risks are formally captured and 
mitigated including (but not limited to) Wastewater Treatment Plant 
(WWTP) discharges, septic tanks, adit water discharges (including 
for tunnel dewatering) and 35kV line22. 

• There is no environmental procedure for managing environmental 
risks associated with water quality (e.g. downstream of 
impoundments in early operations, water discharges from adits and 
WWTP’s, and septic tank management). It is recommended to 
develop a Water Quality Management and Monitoring Plan as part 
of the ESMS23.  

22 Most but not all 35kV line risks are managed through the BAP actions. Exceptions 
include vegetation trimming / removal under the line during operations which should 
avoid the bird nesting season. AGL’s Environmental Compliance Manager is aware 
of this issue and risk management measures needed but it is not presently recorded in 
the ESMS.  
23 Although not captured in the aspects and risks register or water management 
procedure, AGL has identified the potential environmental and community health 
risks from adit water discharges and was in process of initiating a 6-monthly adit 
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To align with ISO14001 we found numerous improvements would be 
needed. These have been fed back to AGL separately. We note that 
developing an ESMS is a process following the plan – do – check – act 
cycle and we would not necessarily expect the ESMS to be fully 
aligned with ISO14001 in the first 6-months of operations. We would 
however expect that gaps in alignment are understood, and that a plan 
of actions needed to bring the ESMS into alignment over a specified 
timeframe (usually 1-2 years, with key gaps prioritised) is developed 
and implemented.  

The first step in this process should be an internal or external audit of 
the ESMS. As AGL personnel are awaiting ISO14001 training, we 
recommend that a programme of continual improvement actions to 
achieve ESMS alignment with the ISO14001 standard is developed 
subsequent to the first third-party audit (given that the third-party 
auditor is likely to be responsible for following up on implementation 
on an annual basis).   

An environmental training matrix and plan had not been developed for 
the operations phase. These should be developed and implemented.  

An operational waste management procedure is in place and finalised. 
No issues were identified with regards implementation. Appropriate 
handling and disposal procedures were in place for COVID-19 PPE 
waste streams. Removal and disposal of floating debris is being 
managed appropriately. 

Management tools for monitoring environmental performance of the 
ESMS were checked. Whilst environmental inspections are being 
carried out as required and a proportionate set of internal checks were 

 
water monitoring programme. This is reassuring and our recommendation is that these 
risks, mitigation and monitoring are captured within the formal management system 

in place to manage incident closure, we noted that incident logs that 
had been used during the construction phase had been retired. We 
recommend that environmental incident logs are re-introduced for the 
operations phase and maintained as standard environmental good 
practice and to support performance tracking over time. 

AGL has updated its internal ‘environmental management and 
monitoring plan’ (EMMP) for the operations phase. This is a simple 
management tool that sets out national and Lender environmental 
management and monitoring obligations and assigns responsible 
persons in AGL for delivery. It provides reassurance that obligations 
are understood and being actively managed. 

AGL has confirmed it has an annual operations budget for 
implementing environmental obligations. We have checked the 
coverage and consider it appropriate. Values are based on existing 
contracts and a 10% contingency included. A budget for 2021 is due to 
be developed by end of 2020. 

3.3.2 Performance 
AGL has confirmed that all outstanding environmental non-
conformances from the construction phase have been closed and there 
have been no notable environmental incidents since start of operations.  

Closed construction sites were inspected by AGL prior to handover 
from the Contractor and all have now been accepted. AGL reported that 
it required waste to be removed from a number of sites before 

documentation. AGL has also built in river water quality monitoring within BREC’s 
scope, but similarly this is not captured in a management plan.  
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acceptance. Photographic evidence has been provided supporting that 
sites have been left in an acceptable condition. 

Combined HSE inspections are being carried out during operations. 
From review of a sample of HSE inspection reports we are satisfied 
that minor environmental non-conformances are being identified and 
addressed. There have been no notable environmental incidents 
recorded in the reporting period. 

ERM was scheduled to undertake a final Construction Environmental 
Management Plan (CEMP) audit in April 2020 but due to COVID-19 
restrictions auditing staff were unable to travel to site. As the Project is 
now in operation AGL does not plan to reschedule this audit and we 
agree that there would be very limited value in this exercise now.  

There has been a gradual transfer of key environmental management 
responsibilities from the Contractor to AGL. It is understood that this 
initially led to some gaps including provision of spill kits. We are 
reassured that these gaps were identified and addressed. 

Bank stabilisation works at SDAs and downstream of Skhalta dam 
were completed in the reporting period and erosion concerns reported 
in our previous report are considered closed. AGL reported no other 
erosion concerns had been identified through routine inspections.  

Visual inspections are being undertaken supported by a photo-log 
tracking the evolution of SDAs (including culvert siltation, slope 
erosion and site drainage) and reservoir rims (for stability and erosion 
issues) by AGL’s Civil Works Team. The actions being taken are used 
to determine maintenance needs and are considered appropriate. 
However, the inspection procedure, check list and photo-log details are 
not formalised in AGL’s O&M Manual. It is recommended this is 
completed. 

The sediment management plan was substantively revised in the 
reporting period. AGL has involved BREC in the development of the 
plan and it is generally considered compliant with Lender E&S policies 
subject to a small number of minor changes. However, AGL reported 
that first flushing of the reservoirs is scheduled to coincide with the 
high-flow season March-May 2021. The sediment management plan 
identified that flushing in the period September to March would be 
optimal from a biodiversity perspective as it avoids key spawning 
periods, but also states that flushing can be carried out in April or May 
if sufficient flows are not available in March. We are following up with 
AGL on this matter as April and May are identified as spawning 
seasons for a number of species. 

The sediment management plan discusses the possibility of 
implementing additional upstream measures (such as sediment traps) to 
reduce the volume of sediment entering the Skhalta reservoir. These 
have not been proposed previously and AGL should note that such 
measures would be subject to the AGL E&S change management 
procedure. The output from this would need to be agreed with Lenders 
before any such works are progressed. 

Delivery of environmental training in the monitoring period was 
limited to one session on waste management but AGL explained this 
was due to COVID-19 restrictions. 

3.3.3 Monitoring 
Construction environmental monitoring undertaken by the Contractor 
ended in late December 2019 at the start of tunnel filling.  
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AGL’s operational phase environmental monitoring requirements are 
established in the OBAP, LFMS24, Sediment Management Plan, Waste 
Management Plan, Hazardous Materials Management Plan, Traffic 
Management Plan, Erosion & Geological Risk Management Plan, and 
35kV line ESMP. Monitoring requirements in these plans are captured 
in AGL’s EMMP. 

Water quality monitoring obligations for the WWTP are included in the 
EMMP and being managed, although the Technical Regulation setting 
the WWTP discharge limits is awaited from MoE. Additional water 
quality monitoring should be established in a Water Quality 
Management and Monitoring Plan as discussed in Section 3.3.1. 

Contractors had been engaged to carry out all environmental 
monitoring not undertaken by AGL in-house. All contracts are renewed 
annually, and we are satisfied contracting is appropriately managed by 
AGL.   

Operational monitoring was carried out in the reporting period as 
planned. Annual monitoring under the LFMS and Sediment 
Management Plan (to be undertaken by BREC) was scheduled for 
October 2020. Due to COVID restrictions there has subsequently been 
some delay / alternative contracting arrangements (refer to Section  
3.3.5). 

Environmental flow (e-flow) monitoring is being carried out as 
required and disclosed on a monthly basis on AGL’s website. E-flow is 
being released from Skhalta reservoir whilst commissioning is awaited. 
Except for a three-day period at the end of February the data indicates 

 
24 Monitoring scope expanded as agreed with Lenders and LESC and captured in the 
BREC contract. 
25 The monitoring comprises visual checks by specified AGL personnel and the 
checks are supervised by the COO. Although rudimentary, by taking into account 

e-flow has been released as required. AGL confirmed the Skhalta issue 
was due to an instrumentation problem that is now resolved.  

AGL has obtained three quotes for implementing a real-time e-flow 
monitoring programme comprising video cameras showing staff 
gauges. The feed from the cameras is intended to be displayed on 
AGL’s website. AGL should note that the live feed should be 
implemented in addition to the existing monthly published data.  

Monitoring of spring waters is continuing under the hydrogeological 
monitoring programme. From discussion with AGL we are satisfied 
that appropriate checks are taking place25, but it is advised that the 
monitoring records are improved so that they can be effectively 
interpreted by third parties (e.g. by including details on the weather 
conditions and expected flow for those conditions, compared to the 
observed findings). It is further recommended that the monitoring data 
is disclosed to local communities in a meaningful (non-technical) form. 

3.3.4 Environmental Permit Management 
Operational permit management tools have been checked and found to 
be appropriate. Operational permit and legal obligations are considered 
well managed. Construction phase environmental permit conditions 
have been closed out.  

AGL has confirmed that a Technical Regulation is required from MoE 
that will set the maximum permissible limits of discharge from 
WWTP’s at Kichauri and Skhalta operational offices. From discussion 

changes during wet and dry seasons AGL determines whether the tunnels are 
influencing the groundwater regime. Excess water from the tunnels would be 
identified during dry season when the springs / rivers run low.  
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with AGL we are satisfied due process is being followed to obtain the 
Technical Regulation from MoE. A spring water use permit has also 
been obtained for the Skhalta site. 

There were no governmental environmental inspections in the reporting 
period. Officials did visit site to check whether SDA changes applied 
for by AGL required EIA and concluded EIA screening was not 
required. All SDA and camp reinstatement plans were subsequently 
approved.  

A tree compensation agreement was concluded with the Government in 
the reporting period and first payments made to the Wildlife Agency to 
carry out the replanting.  

3.3.5 Biodiversity 

3.3.5.1 Statistical Analysis of Construction and 
Reconstruction Phase Monitoring Data 

AGL’s Biodiversity Statistical Analysis26 (the Analysis) was revised 
and reissued after the virtual site visit on 09 October 202027.  

The revised Analysis provides detail on impact and control sites (where 
possible) and discusses the statistical significance of trends in the data. 
The methodology used to assess impacts is generally appropriate and 
provides a baseline for future operations phase monitoring.  

We consider the findings and proposed monitoring and mitigation 
actions relating to observed trends appropriately justified. The Analysis 

 
26 AGL commissioned ERM in 2018 to undertake a Biodiversity Statistical Analysis 
examining trends in the biodiversity monitoring data from the construction and 
reconstruction phases. 

appropriately attributes trends and losses that could be attributed to the 
Project up to end of 2019 (and proposes mitigation and ongoing 
monitoring to achieve compliance with PR6) and justifies why some 
observed declines are unlikely to be Project related (and proposes 
ongoing monitoring). 

Key findings from the Analysis are summarised below and additional 
detail is provided in Appendix D. Findings from the Analysis have 
been captured in the OBAP and inform committed mitigation (refer to 
Section 3.3.5.2). 

• A small area of habitat (0.09 ha) supporting the floral critical 
habitat trigger species dwarf comfrey was located within the 
footprint of the Chirukhistsqali scheme and has been permanently 
lost. A planting scheme is proposed and captured in the O-BAP. If 
implemented, we have concluded that a net gain for habitats 
supporting this species should be achieved.  

• Monitoring data suggest that the Project has not had a measurable 
adverse impact on the abundance of the faunal critical habitat 
trigger species Caucasian salamander and that no mitigation or 
compensation is required. 

• Statistically significant declines in some fish species (although not 
any species identified as a conservation concern in the OBAP) and 
changes in fish abundance at some monitoring locations were 
identified. The Analysis argues that it is premature to conclude on 
whether (1) the declines observed are irreversible and (2) that they 
are attributable to the Project. In our opinion this conclusion 
appears justified given the location of the sites (i.e. upstream of the 

27 The latest analysis (dated 09 October 2020) covers the period 2013 – end 2019 
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major Project components) and due to the fact that similar trends 
have been observed at control sites. Mitigation defined in the 
OBAP and LFMS is considered appropriate and compliant with 
PR6 / PS6. 

• The analysis indicates that the Project had not resulted in a decline 
in otter activity. Ongoing monitoring is proposed and considered in 
accordance with good international practice (GIP). 

• A pair of Egyptian vultures (listed as Endangered on the IUCN Red 
List and Vulnerable on the Red List of Georgia) was recorded on a 
cliff near the village of Kortokhi, south-east of Didachara dam, 
during the 2013 breeding season (in the pre-construction period). 
The species was absent in all subsequent monitoring years, and the 
Analysis reports that this was potentially as a result of Project-
related disturbance. Support for the protection of at least one 
Egyptian vulture nest from disturbance due to anthropogenic and 
development activity, in collaboration with wildlife 
agencies/NGOs, has been identified as a mitigation action to offset 
this potential Project impact.  

• Declines in abundance of Piciformes28 was observed at the 
Shuakhevi-Akhaldaba site. The Analysis concluded that this impact 
will be offset by planting tree species that are suitable for nesting in 
forest restoration sites and continued monitoring to assess success 
of nesting. 

 
28 Nine families of largely arboreal birds make up the order Piciformes, the best-
known of them being the Picidae, which includes the woodpeckers and close 
relatives. Those identified in the study area are all classified as Least Concern on the 
IUCN Red List. These species are: Eurasian Green woodpecker, Eurasian Wryneck,  
Black Woodpecker, Great Spotted Woodpecker, and Lesser Spotted Woodpecker. 

• Declines in abundance of white-throated dipper (Least Concern on 
the IUCN Red List), a water dependant bird, were observed at a site 
on the Adjaristsqali (downstream of the Didachara Dam near the 
Shuakhevi Powerhouse). The Analysis concludes that this decline 
could possibly be due to noise and vibration associated with the 
construction of the Shuakhevi powerhouse and / or water quality 
deterioration. Mitigation to achieve a possible recovery will be 
facilitated through implementation of the LFMS and the protection 
of any breeding sites identified on riparian rocky cliffs and bridges. 
Mitigation also includes further monitoring to track potential 
recovery.  

Lenders should note that a key purpose of operations phase biodiversity 
monitoring (a key operations phase commitment in the OBAP) is to 
develop a better understanding of observed trends over time. As such, it 
is possible that further Project related impacts could be identified in the 
future that would require additional mitigation and adaptive 
management. 

There is also further potential for improving the tracking of trends29. 

3.3.5.2 Operations phase BAP 
The OBAP was revised in the monitoring period to capture findings of 
the Analysis30 and comments on the previous version31. 

29 Detailed feedback has been provided to AGL and ERM and refers to adding ‘R2 
and P’ values when discussing trends to confirm the statistical significance of trends 
described.  
30 The Statistical Analysis is included as an appendix to the OBAP. 
31 Key topic were 1. Actions to achieve NNL loss for permanent impacts to aquatic 
Natural Habitat. 2. Downstream impacts of daily peaking from the tail race 3. Legally 
Protected and Internationally Recognised Areas (Shavsheti range and Goderdzi Pass). 
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Actions to mitigate, monitor and manage biodiversity impacts have 
been tailored to the operations phase as required. Data gaps and 
uncertainties identified in the previous version of the OBAP32 and gaps 
in the risk assessment (such as potential impacts of hydropeaking) have 
been addressed and mitigation captured. 

The OBAP has also been expanded to capture the findings of the 
Analysis. It includes mitigation actions and adaptive management 
measures linked to the Analysis conclusions for each species, as 
needed.  

Whilst the OBAP is substantively complete, a final round of comments 
and revisions was ongoing at the date of this report. Assuming final 
comments on the OBAP are adequately addressed and the mitigation 
actions and adaptive management prescribed therein are implemented 
effectively, the OBAP is considered to meet GIP and suitable to 
achieve no net loss for natural habitats and no measurable adverse 
impact on critical habitat trigger species.  

3.3.5.3 2020 Biodiversity Monitoring 
AGL has confirmed that biodiversity monitoring was carried out in 
2020 up to the date of the virtual site visit according to Lender and 
national requirements. Although we have not been provided the full 
suite of monitoring reports to verify this statement, the monitoring 
programme is well established and ERM has not raised concern 
regarding gaps in previous years of monitoring. ERM has confirmed 

 
4. Goderdzi CES – agreed text and narrative. 5. Habitat loss figures – inconsistencies 
in Ha presented and inclusion of 35 kV OHL habitat impact. 6. Justification for the 
multiplier used for forest habitat (Currently a multiplier of 20%). 7. Reporting of 

that the quality of monitoring reports has improved to an appropriate 
standard. 

3.3.5.4 Low Flow Mitigation Strategy 
The LFMS was developed by AGL to monitor and mitigate potential 
significant impacts on aquatic habitats and species and fluvial 
geomorphology resulting from operational flows. LFMS commitments 
are captured in the OBAP. The LFMS was accepted by Lenders in 2017 
and AGL has contracted BREC (supported by separate contract with a 
local fish specialist) for an initial two-year period to undertake LFMS 
survey works. 

We are satisfied that the LFMS was implemented appropriately during 
commissioning. The only material issue of concern identified by BREC 
was the connectivity of the outfall of the Chirukhistsqali fish pass. 
Works to address this issue have been completed by AGL.  

A gap in the LFMS coverage of potential impacts below the Shuakhevi 
powerhouse from hydropeaking was identified in our December 2019 
E&S Monitoring Report. AGL has expanded BREC’s contract to 
include this additional scope.  

The LFMS includes for operational geomorphology surveys to be 
completed following sediment flushing and extreme flood events. 
These surveys are designed to assess changes to, and connectivity of 
aquatic habitats, and inform the requirement for adaptive management.  

CBAP actions/monitoring/outcomes is inconsistent. 8. Reporting the implementation 
status of CBAP actions. 9. Operations-phase Biodiversity Monitoring period/intensity. 
32 Including on aquatic impacts that are mitigated through the LFMS. 
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No LFMS monitoring was carried out post-commissioning due to the 
COVID-19 pandemic.    

3.3.5.5 Chirukhistsqali fish pass monitoring 
AGL has stated that fish pass monitoring (required as an OBAP 
commitment to ensure the fish pass functions) was undertaken after the 
virtual site visit in October 202033. Whilst BREC was commissioned 
for this work, due to the COVID-19 pandemic personnel were unable to 
travel to site. The local consultancy NECTON was subcontracted by 
BREC to carry out the fish pass monitoring. Monitoring was 
undertaken via manual visual observation, as the visibility of the 
installed camera is considered too poor for monitoring. We understand 
the NECTON monitoring report is presently with BREC for review. 
AGL has confirmed the report will be shared with Lenders once 
available.    

3.3.5.6 Fish Stocking Plan 
The MoE approved Fish Stocking Plan is in implementation. In March 
2020 a contract to operate the fish farm was signed and a permit to 
catch and remove trout for the hatchery was obtained from the MoE. 
One hundred sexually mature trout were caught during two separate 
field surveys in June and August 2020 and transported to the hatchery 
in Akho village. This process was supervised by the MoE and a 
summary report was produced and issued by AGL as per Georgian 
legislation.  

 
33 Timed to coincide with trout migration season, as advised to AGL by BREC 
34 GoG issued a Decree regarding the change to AGL’s tree planting commitment on 
11 May 2020 and an Agreement with the National Wildlife Agency setting out site 

AGL has confirmed stocking of young-of-year fish will be undertaken 
in spring 2021 at sites that have been agreed with the MoE.  

3.3.5.7 Replanting Commitment 
Virtually all land for compensatory tree planting (including 20% Net 
Gain) has been secured34. Approximately 2ha remains unconfirmed but 
AGL has stated it has sufficient land available at the camp locations 
(remaining within its ownership) to close out its obligation. Planting is 
expected to be completed at all sites (including the additional ~2ha) by 
end of Spring 2021. AGL’s replanting plan, showing the status of 
replanting at the date of the virtual site visit is provided for reference in 
Appendix E. 

3.4 Social Management 

3.4.1 Monitoring, reporting and access to 
environmental and technical information 

AGL’s commitment to issue monthly social reports to LESC and 
Lenders concluded at the end of the construction phase in March 2020. 
AGL’s social team continues to prepare monthly social reports in the 
operational phase for the CEO and shareholders following a similar 
format.  

We have concluded that coordination and information sharing between 
AGL’s social, environmental and technical teams was effective in the 

boundaries and obligations for replanting was signed on 29 April 2020. AGL has also 
received ‘no objection letters’ regarding planting on state lands, where that is planned. 



  

Lender Group (EBRD, IFC, ADB) Shuakhevi Hydropower Project, Georgia 
Environmental and Social Monitoring Report (September 2020) 

 

  | Final2 | 10 February 2021  
Z:\MIDLANDS\JOBS\237000\237510-07\4 INTERNAL PROJECT DATA\4-03 MONITORING REPORTS\7_2020-SEP\FINAL ISSUE 2\SHUAKHEVIES_REP_SEP 20_FINAL_ISSUE_ADB DISCLOSURE VERSION_210210.DOCX 

Page 25 
 

 

reporting period except in relation to the 35kV line contractor New 
Metal Georgia (NMG). Refer to Section 3.4.2.2. 

3.4.2 Land acquisition, compensation and livelihood 
restoration 

3.4.2.1 35kV line: Relocation from the Kommshen 
building35 

Three Affected Households (AHs) were relocated from the Kommshen 
building. This process is largely completed: 

• The first AH purchased a flat in Shuakhevi from a relative. The 
ownership certificate remains awaited as the relative was abroad 
and unable to travel due to COVID-19 restrictions. The relative had 
verbally confirmed the certificate would be provided immediately 
on his return. Due process is being followed and AGL continues to 
monitor for closure. 

• The second AH relocated successfully to a flat under his ownership 
in Batumi and used the compensation to refurnish the property. 

• The third AH did not live in the Kommshen building and used the 
compensation to renovate his house in Gonio. 

 
35 The background to relocation from the Kommshen building is provided in our 
previous E&S monitoring reports. 
36 The registration from the state to AGL’s name is ongoing or, where the forest land 
is affected, a right to use is secured (the MoU with the GoG is in place to facilitate the 
process). 

3.4.2.2 35kV line: land acquisition, including Furtio re-
alignment 

The 17 outstanding disputed land ownership cases reported in our 
previous E&S monitoring report were closed in the reporting period.  

Compensation36,37was also completed for all land users and owners 
except those affected by changes made by NMG as discussed below. 

NMG erected several 35kV line towers on non-compensated land and 
consequently there was a non-compliance with Lenders’ land 
acquisition and resettlement policies in the reporting period.   

In February and March 2020 AGL received a total of eight complaints 
requesting compensation for lands affected by the 35kV line 
construction. AGL investigated the complaints and found NMG had 
micro-sited some towers (located beyond Furtio) to account for ground 
conditions. Whilst AGL had compensated those landowners affected by 
the original design, the NMG changes meant some affected land-
users/owners were uncompensated, some received compensation but 
for the wrong land, and some received compensation but had not lost 
any land.  

AGL commissioned a valuator to support its land officers in further 
investigation and preparing compensation packages. Several 
complainants had subsequently been paid and the grievances closed but 
the compensation process for others remained ongoing.  

37 Counter-signed contracts that had been pending at the time of our previous site visit 
were delivered to the Furtio re-alignment AHs after a delay due to internal AGL 
issues and then COVID-19 restrictions. However, the signatures of some landowners 
are missing in the ‘pick-up log-book’ as when AGL arrived they were away / on 
summer pastures; so other members of the household received the contracts. 
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As of January 2021, AGL had reviewed all changes made by NMG 
since January 2020 to identify if the issue was wider than the original 
eight complaints. In addition, an independent valuator was engaged by 
AGL to prepare an inventory of the affected assets. In January 2021, 
AGL reported that all due compensations to all affected land-
owners/users whose land plots were acquired for the construction of the 
35kV T-line were paid. AGL understands it will need to prepare a 
35kV line Additional Land Acquisition Completion Report (following 
the same process used in 2016 for the Didachara Access Road, 
Ghorjomi Bridge and other land plots not covered by the original Land 
Acquisition and Livelihood Restoration Plan (LALRP)) , agree it with 
the Lenders and disclose. 

This situation relates to a breakdown in AGL’s oversight of NMG 
(AGL had assigned an engineer to supervise NMG’s activities and 
report to the social team) and indicates that briefings provided by AGL 
to NMG on Lenders’ land requirements since 2017 were ineffective or 
ignored. As construction is now completed, no further remedial actions 
are relevant. However, it is advised that AGL undertakes a lessons-
learned exercise to determine what failed and what will be done 
differently to prevent this situation reoccurring in case land is required 
in the future (such as for potential sediment control measures). 

3.4.2.3 Livelihood restoration 
Livelihood restoration activities have been completed for all Project 
AHs apart from those affected by the Furtio re-routing. Due to COVID-
19, these had to be postponed. The beneficiaries38 were informed of 
revised livelihood restoration timescales and activities. According to 

 
38 The interviewed beneficiaries were aware of the delay and understand the COVID-
19 related limitations. 

the recent communication with AGL, 343 walnut samplings have been 
purchased and, on 18 December, will be delivered to 12 AHs that lost 
fruit trees. The agro-chemicals will be distributed in Q1 2021. 

New Project Affected Persons (PAPs) may need to be included in 
livelihood restoration for the 35kV line following the investigation into  
uncompensated NMG land-take (refer to Section 3.4.2.2).  

A Resettlement Completion Audit is planned but delayed due to the 
COVID-19 pandemic. A terms-of reference was agreed with Lenders in 
the reporting period and quotes were received from two consultants. 
AGL expected the audit to commence in November-December 2020 
and estimated it will require five months to complete. As of January 
2021, the COVID-19 pandemic had resulted in further delay. The final 
audit report is therefore expected earliest ~May 2021 but it is likely to 
be later. AGL is committed to delivering additional livelihood 
restoration if found necessary. 

3.4.2.4 Legal Claims and Court Cases 
No progress has been made on the existing court cases reported in our 
previous monitoring reports: the 2016 Vashlovani villager’s case, the 
2017 Roads Department’s case, and 2019 Gurta villager’s case. 

No new court cases that have been brought in the monitoring period. 



  

Lender Group (EBRD, IFC, ADB) Shuakhevi Hydropower Project, Georgia 
Environmental and Social Monitoring Report (September 2020) 

 

  | Final2 | 10 February 2021  
Z:\MIDLANDS\JOBS\237000\237510-07\4 INTERNAL PROJECT DATA\4-03 MONITORING REPORTS\7_2020-SEP\FINAL ISSUE 2\SHUAKHEVIES_REP_SEP 20_FINAL_ISSUE_ADB DISCLOSURE VERSION_210210.DOCX 

Page 27 
 

 

3.4.3 Stakeholder Engagement and Information 
Disclosure 

The Operations phase Stakeholder Engagement Plan (SEP) was 
disclosed in Georgian and English in February 2020 and is being 
implemented effectively39. It was agreed during the virtual site visit that 
the SEP would be revised to capture the following: 

• Alternative engagement methods during the COVID-19 pandemic 
(in accordance with EBRD and IFC guidance documents); and 

• Engagement with and roles and responsibilities of the Adjara 
Emergency Agency. 

The pre-commissioning Safety Awareness Campaign was completed 
effectively, with ‘at risk’ households (HHs) reached40.  

Most communication during the COVID-19 pandemic is by phone, 
which was the preferred mode of communication according to 
community representatives interviewed during the virtual site visit.  

The construction phase Public Information Centers (PICs) have been 
closed. For the operational phase, there is a permanent PIC at 
Shuakhevi powerhouse and the Khulo and Didachara regions are served 
by mobile AGL Community Liaison Officers (CLOs).  

 
39 For details refer to AGL’s Semi-annual Report for H1 2020 (refer to Appendix J) 
and AGL’s March-August 2020 Social Activities Summary Report (refer to Appendix 
K). This finding is also supported by interviews held during the virtual site visit; all 
interviewed stakeholders confirmed enough information is provided by AGL about 
Project progress, safety issues, etc. 

The breakdown of media monitoring results for June – September 2020 
is provided in Figure 1. 

Figure 1: Breakdown of news by position 

 
The key negative media challenge faced by AGL in the reporting 
period was an article by NGO Green Alternative in mid-April 2020 
about possible water leakage from Shuakhevi HPP tunnel, and a video 
posted on the internet of water seeping through Didachara dam the 
following day. These were picked up and spread by several media 
outlets and TV channels. AGL undertook an extensive response 
campaign, including explanatory TV interviews by AGL’s CEO and 
civil engineer.  

From interview with community members carried out during the virtual 
site visit we understand the coverage did not provoke fears locally, 
largely due to the pre-commissioning safety campaign and engagement 
conducted since the start of the Project41. AGL also carried out a 

40 This was acknowledged and appreciated by villagers, heads of villages and 
communities, and deputy mayors interviewed during the virtual site visit. The HHs 
downstream and upstream of reservoirs were aware of safety rules, signage, operation 
regimes and function of sirens (see also Section 6.1.3). 
41 The interviewed villager recalled the ESIA scoping meetings and design 
discussions as well as the safety campaign. 
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proactive engagement campaign on the issue, with the CEO visiting 
communities to explain the matter in detail. AGL did not receive any 
complaints or enquiries from local communities relating to the 
coverage.  

AGL had developed a Communication Strategy for 2020 building on a 
media situational analysis completed previously and aligned with SEP 
actions. AGL has agreed that the Strategy will be enhanced by 
signposting the importance of identifying ‘risky’ Project events (as may 
trigger negative media coverage) and including a commitment to 
immediately inform Lenders of any negative media coverage (and / or 
events that could trigger negative coverage – perceived or otherwise). 

3.4.4 Grievance Management 
AGL continues to manage grievances systematically and undertakes 
monthly analysis. 

Minor improvements could be made in logbook completion and the 
compilation of annual statistics, as there remain inconsistencies in the 
number of grievances recorded. 

The number of grievances and requests made during community 
meetings in the transition to the operations phase has declined steeply42. 

 
42 Grievances brought to AGL/collected by AGL during community meetings: 30 
(2020), 39 (2019), 87 (2017). Requests (e.g. from villagers or authorities for 
employment, gravel, rehabilitation in-village roads, appointment of road marshals, 
financial support, provision of free transportation (mini-buses) between villages, etc) 
communicated to AGL: 8 (2020), 23 (2019), 90 (2017). 
43 The reason for not closing seven of these (GR-204, GR-540, GR-542, GR-545, GR-
547, GR-693, and GR-694), dated 2015 and 2016, is not fully clear as they seem to 

We consider the decline a reflection of the Project phase rather than an 
issue with engagement.   

AGL had made good progress in closing out long-standing open 
grievances related to operations (such as regarding safety fencing). Out 
of 909 construction phase grievances, 11 remained open/ongoing43.  

Between January and August 2020, 18 new grievances were registered 
in the Shuakhevi grievance logbook (of which fifteen were closed), and 
12 new grievances in the 35kV line logbook. Four of the 35kV line 
grievances were closed and the rest under consideration by AGL; these 
related primarily to the use of non-compensated land (refer to Section 
3.4.2.2).  

In total, ten of 61 grievances in the 35kV line logbook remain 
open/ongoing. Apart from two cases, this is seen as justifiable as 
additional works, investigations and consultations are required prior to 
resolution. The remaining two cases44 regard disputed lands. We have 
been unable to confirm why these remain open as AGL has reported 
that all disputed land cases have been resolved. Closing these cases 
may be as straightforward as AGL notifying the owners that the land is 
no longer needed.   

A number of stakeholder concerns and enquiries were raised during 
interviews held by LESC as part of the virtual site visit. AGL’s 

refer to monitoring activities that were completed with the end of construction. The 
remaining ongoing grievances are under consideration and negotiation is taking place 
where needed. These include a request for a pedestrian bridge above the Didachara 
dam, an erosion event near a complainant’s land plot, noise disturbance from the 
Skhalta outlet and affected land production, and an access road over SDA 5). 
44 Cases #019 and #040 
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responses at the time and follow up actions taken as of October 2020 
are recorded in Appendix F. 

3.4.5 Labour and Working Conditions / Recruitment 

3.4.5.1 COVID-19 
COVID-19 safety instructions were prepared by AGE and AGL and a 
briefing was conducted for site staff. Precautional safety rules are 
posted on informational boards at the site camps and offices in 
Georgian, English and Turkish. Details of additional actions taken to 
maintain worker safety are provided in Section 1.4. 

AGE and AGL staff reported positively on the actions taken to protect 
them; in particular provision of PPE and free medical checks. 

AGL and AGE reported that no-one has been fired or put on unpaid 
leave due to COVID-19, including subcontractors. AGE workers 
continued receiving salaries during the national lockdown period.  

The Ministry of Labour Inspection audited AGE’s facilities before 
granting a permit to resume construction/recultivation activities 
following lockdown. 

3.4.5.2 Worker Grievances 
No new grievances were recorded in the reporting period. Regular 
meetings with workers and security staff were suspended due to 
COVID-19; a new meeting schedule is planned to be set up.  

 
45 ~30-40 thousand USD/year which may increase in future. 

Site inspections are carried out by AGL’s Site Administrator (reporting 
to HR Officer) regularly. Food quality was reported to have improved 
since March 2020 (when a new (local) catering provider was hired).  

3.4.5.3 Employee Handbook and HR Policies 
AGL issued a revised Employee Handbook in October 2020 that 
includes a recruitment policy. The revised Handbook largely addresses 
issues raised by LESC on the previous version but a commitment to 
ensuring operational accommodation facilities meet the requirements of 
the 2009 IFC and EBRD Guidance Note on Workers' Accommodation 
is outstanding. 

AGL considers recruitment for operations complete.  

3.4.6 Corporate Social Responsibility 
AGL has approved its CSR budget for 2020-202245 and finalised a CSR 
Strategy for the operations phase46.  

46 The Strategy establishes AGL’s CSR philosophy, objectives, three investment 
focus areas, 16 target villages and specific groups, commitments by year, etc. 
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Several construction phase CSR projects are ongoing47 and interviews 
held with beneficiaries of the CSR schemes completed and in progress 
(detailed in our previous reports) found a high level of satisfaction48.  

The stakeholders interviewed during the virtual site visit expressed 
expectation for further CSR projects, including beyond the 16 villages 
presently targeted by AGL49. AGL aims at extending some of its CSR 
activities to cover the communities beyond the target villages. 

All construction-stage Memoranda of Understanding (MoUs) with local 
communities were completed. Reconstruction phase MoUs with 
Chanchkhalo and Kinchauri villages remained under implementation50. 

AGL had also supported local communities during the COVID-19 
crisis. Support included: 

• Purchasing two sets of respiratory equipment for Batumi 
Republican Hospital; 

• Providing food baskets to 140 socially vulnerable families in the 
Project affected villages in Khulo and Shuakhevi,  

• Granted primary healthcare equipment (face masks, gloves, 
antiseptics) to Skhalta Ambulatory; and  

 
47 Khulo Furniture Factory (employing 35 people); Diakonidzeebi water tank (related 
to the project visited during the previous monitoring visit and discussed in the 
previous report), Didachara public school, and Alpine Botanic Garden (opened in July 
2020). 
48 The interviews were with community members, local self-governing authorities, 
and municipal authorities and referred to projects including rehabilitation of roads, 
school facilities, water supply projects, grants, studentships and employment, etc. 

• Co-financing an online educational activity held by NGO 
Independent Journalists’ House for kids from Khulo and Shuakhevi 
Municipalities.  

Overall, we are satisfied that AGL has engaged appropriately with 
communities and authorities in the reporting period to manage CSR 
expectations and avoid conflict with communities. 

3.4.7 Demobilisation and employment 
A demobilisation plan was finalised in the reporting period and 
demobilisation is ongoing as per plan, with adjustment to account for 
construction delays linked to the COVID-19 pandemic. Full 
demobilisation of AGE from site was expected in December 2020.  

AGE was using short-term (1 month) contracts to manage staffing 
levels and gradually prepare personnel for contract closure51. It had a 
mechanism in place to check that payments, bonuses and overtime were 
paid to demobilized workers, including those of subcontractors. 

Employment levels as of October 2020 were as follows: 

• AGL: 63 employees of which 61 are Georgian and 12 are female;  

• AGL security contractor: 20 personnel;  

49 Target villages are those AGL considered potentially affected by operations. 
50 Small and Medium Enterprise streams are being implemented with an educational 
steam to start soon for all target villages. 
51 All AGE workers demobilised since July 2019 became eligible for receiving a 200 
GEL state allowance over 6 months under a governmental decree. Compared to the 
December 2019 data, AGL hired 1 employee, AGE demobilised 294 personnel, and 
AGL and AGE together demobilised 52 sub-contractor personnel. 
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• AGE: 27 personnel of which 24 are Georgian; 

• AGE subcontractor Dortel: 4 personnel; and 

• AGE security subcontractor: 12 personnel. 

3.5 OHS Management 

3.5.1 Management System 
AGL prepared a fully revised OHS Management System Manual in the 
reporting period. We have concluded this is substantively aligned with 
ISO45001. Our improvement recommendations on the previous version 
were addressed.  

AGL has identified an international third party ISO45001 OHS 
management system auditing resource and engagement will start once 
the COVID-19 pandemic situation allows. Whilst the OHS 
Management System is aligned with ISO:45001 and will be 
independently audited, AGL will not seek management system 
certification. 

A clear document referencing system is in use for the management 
system, and relevant OHS procedures are captured. 

Through interview with AGL’s OHS personnel and COO combined 
with review of a small sample of OHS procedures, standard operating 
procedures (SOPs), job safety analysis (JSA), permits to work (PtW), 
safety inspection reports, training logs. KPI tracking, OHS meeting and 
follow up forums (including an EHS committee), and equipment 

 
52 AGL reported only 30-40 people are generally on site and 14000 working hrs in the 
reporting period. 

maintenance and certification plans we have concluded that overall, 
operational safety is being managed in accordance with GIP.  

A limited number of areas for improvement were identified and agreed 
with AGL; these included: 

• AGL has correctly been working to complete SOPs for ‘higher risk’ 
activities, but all SOPs will require development. In addition, the 
safety and emergency drill programme requires further elaboration 
and development for 2021. It was agreed with AGL that a 12-month 
Continuous Improvement Safety Action Plan would be developed, 
in line with GIP.  

• An OHS & Environmental training plan is outstanding. It was 
agreed AGL would develop a training matrix and schedule and 
submit to Arup. 

It is also recognised that formal training in ISO45001 is necessary to 
build capacity in AGL’s team. AGL has identified a training provider 
outside of Georgia and the personnel that will attend. Delivery is on 
hold during the COVID-19 pandemic.  

A breakdown of the budget for safety equipment (PPE) was provided 
and considered appropriate.  

3.5.2 Performance 
No OHS incidents were recorded in the reporting period. The number 
of personnel on site and man-hours worked have decreased 
significantly52 since transfer to operations and the absence of reported 
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incidents is not presently a cause for concern when the management 
processes are taken into account. 

A very poor Near Miss reporting culture was however identified that is 
likely to impact on performance if not addressed. Although it was 
reassuring that AGL had identified the issue as a concern and had 
begun considering options to tackle behavioural / cultural causes, it was 
agreed AGL would prepare an Action Plan for improving Near Miss 
reporting. 

3.6 Community Safety Management 

3.6.1 Physical Safety Measures 
AGL has completed the installation of planned physical safety 
measures including those agreed with communities53.  

Safety signage was installed at the identified locations near the Project 
facilities, downstream and upstream of reservoirs, roads, bridges, and 
schools. AGL also fenced the higher risk locations along the east bank 
of the Didachara reservoir, that were agreed with the community to 
prevent cattle from falling into the reservoir. Safety equipment 
(buoyancy aids etc) was also installed at reservoir locations.  

 
53 These measures have evolved since 2017. Notably, lifeguards are no longer 
proposed at reservoirs. AGL has justified this as they are no longer required by the 
national authorities and it has assessed the risk and found other measures, including 
fencing minimise drowning risks. 
54 ~25 group meetings were held with various stakeholder groups, including local 
residents, local authorities, municipality staff and employees of emergency 
departments in Khulo and Shuakhevi. In total, around 300 people attended the 
meetings, a third of whom were female. Meetings were conducted by AGL technical 

On recommendation of the emergency agencies, AGL also completed 
installation of improved warning sirens with a 2km range. 

The right bank of Chirukhistsqali impoundment was also fenced and a 
small bridge over the drainage channel at SDA1 installed for cattle to 
access pastures. Both actions were requested by villagers. 

Demonstrating a proactive approach to managing community safety 
issues, AGL’s CLO in Skhalta identified areas around Skhalta reservoir 
presenting a potential risk to cattle and recommended fencing. This 
investigation had not been requested by the community but was carried 
out with the participation of Kvartia villagers. It was agreed with the 
community that fencing would be installed in Spring 2021 following 
snow melt. 

3.6.2 Engagement on Community Safety & 
Awareness Raising 

AGL delivered an extensive Community Pre-commissioning 
Engagement and Safety Raising Programme between November 2019 
and March 202054 in accordance with stakeholder engagement 
commitments. The content, reach, and value of these meetings was 
supported by stakeholders interviewed during the virtual site visit55. 

team members who discussed commissioning activities and responded to attendee 
queries. 
55 Community members and local/municipal authorities interviewed reported AGL 
had provided useful safety information and comprehensive responses to safety 
questions raised in relation to dam safety, potential flooding, e-flow, damage to 
riverbed and lands, and possible impacts on crop production. They also confirmed 
AGL had reached individual households upstream and downstream of the reservoirs. 
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Vulnerable groups were captured by conducting separate meetings with 
local women (and women’s centres), disabled people, and children and 
teachers of five public schools located close to the river. This was in 
accordance with recommendations made during our previous site visit. 

Interviews with stakeholders indicated that key safety messages and 
information had been understood56.  

AGL’s technical and social teams had continued communicating on 
community safety matters with local communities and managing 
requests and enquiries on an ad-hoc basis following completion of 
commissioning57. 

3.6.3 Community Safety Incidents 

3.6.3.1 Dam Safety Incidents 
Since the start of operations there have been no Emergency Response 
Plan (ERP) warnings triggered for excessive inflows or reach of dam 
safety instrumentation warning thresholds. 

From interviews with AGL personnel we are satisfied that dam safety 
instrumentation checks are being completed as required. As any 
threshold exceedances and ERP inflow warnings are recorded via the 

 
56 Interviewed community members were able to communicate the purpose of 
installed safety signage and siren sounds and describe the allowed / prohibited 
activities upstream and downstream of the reservoirs. They also reported the signage 
to be clear to all, installed in visible locations and adhered to. 
57 During the COVID-19 lockdown AGL did not directly interact with the community 
but went through the mayors offices regarding delivery of safety related PPE etc. 
Following lockdown, when visiting communities AGL has taken standard precautions 
including face masks, social distancing and use of hand sanitiser etc. 

SCADA system and not readily auditable it was agreed with AGL that 
a simple record would be maintained. 

3.6.3.2 Other Incidents 
No community safety incidents resulting in a first aid or more serious 
injury were reported or recorded relating to the Project.  

A small number of safety concerns were however reported.  

Sanalia HPP tripping 

A trip of the small Sanalia HPP (located upstream) caused a brief surge 
in flow over the Chirukhistsqali Weir58. This did not cause flooding but 
did concern the Makhalakidzeebi community located less than 2km 
downstream, and a grievance was raised.  

Although AGL had erected signs warning against swimming in the 
river at this location, AGL reported it remains a village pastime and this 
was the likely cause of concern.   

Warning sirens on the Chirukhistsqali Weir sounded but were not 
audible at Makhalakidzeebi, despite it being within siren range. AGL 
investigated and found the audible range of the siren constrained by the 
curved nature of the valley at this location.  

58 The Sanalia HPP is a small run-of-river HPP located immediately upstream of 
Chirukhistsqali Weir. The Chirukhistsqali Weir is filled by both the river and the 
Sanalia HPP tail race. In June 2020 the Sanalia HPP tripped for a short period and 
went off-line. During the period it was off-line the Chirukhistsqali Weir filled with 
water from the river. When the Sanalia HPP came back on-line a brief surge of water 
was discharged through the Sanalia tail race supplementing the natural river flow and 
this was passed through the weir as there was no remaining capacity. The event lasted 
5-10 minutes. 
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AGL had commenced exploring options for moving the warning siren 
and was planning a trial.  

It was agreed during the virtual site visit that AGL would identify and 
implement a technical solution and continue proactive engagement with 
the community in the interim, including exploring CSR and community 
education options. AGL agreed to report the technical solution to LESC 
and Lenders once finalised. 

AGL confirmed that topographical constraints on siren audibility are 
not experienced at other Project siren locations, including Skhalta and 
Didachara dams. 

Chirukhistsqali Weir Fencing 

During a planned community engagement meeting with the 
Makhalakidzeebi community a grievance was raised to AGL regarding 
the accessibility of the Chirukhistsqali Weir to cattle. It was reported 
that a cow had fallen into the weir pond having passed through a small 
gap in the road barrier. AGL erected fencing within 6 weeks of 
receiving the complaint and the issue is closed. 

Cattle Crossing SDA1 (Chirukhistsqali) 

The Makhalakidzeebi community raised a grievance that the drainage 
channel from SDA1 was presenting a danger to cattle accessing 
pastures. AGL erected a small metal bridge with handrails and the 
grievance is closed. 

 
59 It captures risks to communities from (1) flow changes downstream of 
impoundments; (2) flow changes downstream of powerhouses; (3) reservoir safety 
risks; (4) transfer tunnel risks; and (5) 35kV line risks. 
60 It should be noted that the risk assessment findings and conclusion on effectiveness 
of the mitigation is owned by AGL. We have checked that appropriate risks have been 

3.6.4 Community Safety Risk Assessment 
AGL had been developing a Community Safety Risk Assessment 
(CSRA) covering risks to communities from operations59. The CSRA 
considers risks, identifies mitigations and the effectiveness of 
mitigations60. AGL confirmed the CSRA was 70-80% complete for 
emergency situations and 100% complete for standard operations.  

The level of diligence61 applied in developing the CSRA appears 
largely appropriate. A justification for the defined ‘risk area’ selected 
downstream from the impoundments and powerhouses62 is however 
lacking. For the impacts downstream of powerhouses, it is also unclear 
whether AGL has appropriately taken into account changes in river 
volume and velocity and accessibility of the river, which would be 
needed to inform a robust assessment of risks. 

The following actions were proposed and agreed with AGL to address 
these concerns: 

1. AGL to provide copy of the risk assessment completed to date, 
with covering email explaining how the CDA guidelines have 
been applied  

2. AGL to form opinion on whether it has sufficient information to 
assess community risks from changes in water volume and 
velocity downstream from the tailrace, and over what distance 
impacts could occur. Based on this, either 

considered but verifying CSRA conclusions would require undertaking a parallel 
CSRA which is out of scope. 
61 GIP for the CSRA is considered to be the Canadian Dam Association (CDA) 
Guidelines for Public Safety Around Dams (with technical bulletins) 2011 
62 AGL has considered risks for communities up to 2km upstreadownstream. 
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a. AGL to provide written, evidence-based justification 
recording why the risks are sufficiently understood and 
mitigated (as necessary); or  

b. AGL to provide a timebound action plan setting out the 
additional calculations / observations/ studies that will be 
carried out to obtain the information necessary to complete 
the risk assessment (action plan to include timeframe for 
finalising and resubmitting the risk assessment) 

3.6.5 ERP – dam safety 
Our main outstanding concern relates to the completeness of 
identification of ‘at risk’ properties from a worst-case dam break 
scenario. We have been unable to verify through review of the dam 
break analysis and additional flood wave modelling how the extent of 
flood mapping was determined and whether it covers the full 
downstream area affected by a flood wave63. This matter is being 
followed up with AGL. 

Otherwise, improvements to the dam safety coverage in AGLs ERP 
recommended in our previous E&S reports have been largely addressed 
and only a small number of minor edits / additions remain outstanding 
(details are provided in Section 4.2 and Appendix A). 

Although it was unable to proceed due to the COVID-19 pandemic, it is 
reassuring that a joint emergency drill involving the Adjara Emergency 
Agency (the EA) was planned for March 2020. From discussion with 

 
63 From our review we found: The DBA does not state how the length of the model 
was determined, and only gives figures for the number of buildings affected ‘within 
the length of the model’. Flood extent mapping in the DBA does not appear to end at 
a point of zero change. Additional flood models provided by AGL only cover the 
Probable Maximum Flood (PMF) scenario and not PMF + dam break (worst case) 

AGL there appears to be good communication between AGL and the 
EA on emergency management arrangements.  

AGL undertook an internal desktop drill in February 2020 that included 
lessons learned. 

We note that completing a joint drill schedule for 2020 was not feasible 
due to the COVID-19 pandemic. Whilst it remains a recommended 
action that AGL completes a schedule for 2021, from our discussions 
with AGL we are comfortable that there is management commitment 
and a clear plan for organising and managing emergency response 
drills, with two drills envisaged annually.   

From discussion with AGL we have concluded that it has made 
reasonable effort to obtain information from the EA relevant to 
emergency response planning, such as on capacity and evacuation 
planning (refer to Appendix A for further detail).  

AGL has shared almost all of the material information with the EA we 
consider the EA would need to complete robust emergency response 
planning. To close this matter out it was agreed that AGL would 
prepare overlays of ‘at risk’ properties, affected roads, powerlines and 
bridges under the dam break scenarios on flood mapping and share with 
EA during the next joint drill.  

AGL is continuing to explore emergency response planning training 
options for key AGL personnel but a provider has not yet been 
identified. AGL stated that senior management personnel from Tata 

scenario. However, we note that the river does widen considerably into a braided 
plain below Shuakhevi (after the end of the flood model length) and it is therefore 
probable that the approach taken is reasonable, but further information is required to 
verify. 
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Power are familiar with emergency response planning for similar 
projects globally.  

3.6.6 ERP – general 
AGL has made substantive changes to the format of its overarching 
ERP that addresses non-dam safety emergency scenarios64. We 
consider the changes made have improved the document considerably 
but there remain areas where inconsistencies and the presentation of 
information could result in inefficient emergency response in cases 
where reference to the ERP is required.  

We continue to recommend AGL develops a continuous OHS 
improvement action plan (in line with standard management system 
practice) that includes measures to develop the ERP further. 

AGL continues to need to ensure all community safety related 
documentation is captured in its management system (including maps 
showing locations of fencing, warning sirens, lifesaving equipment 
etc). 

  

 
64 The ERP covers earthquakes / landslides, fire / explosion, accidental pollution, 
lengthy failure of critical Information and communication Technology (ICT) systems, 
critical loss of human resources, and threats of sabotage and civil unrest. 
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4 Conclusions & Recommendations 

4.1 Statement of Project Compliance against 
the Applicable Standards 

We conclude that the Project was implemented in accordance with the 
Applicable Standards (O-ESAP) during the monitoring period except in 
relation to the matters detailed in Table 3.  

Table 3: Performance Assessment (Operation)  

Applicable Standards Compliance status Section 
where 
discussed in 
this Report 

Assessment and Management of E&S Risks and Impacts 

Performance Standard 
(PS)1, Performance 
Requirement (PR)1, ADB 
Safeguards Policy 
Statement (SPS) 2009 

Partial Compliance 
Gaps identified in the ESMS 
relating to: 
• Management of Change 

procedure.  
• Identification of operational 

environmental risks and 
aspects. 

• Management plan /procedures 
for managing operational water 
quality risks and impacts. 

• Latest company E&S 
organogram.  

3.2, 3.3.165 

 
65 Excluding emergency response which is covered separately under Community 
health, safety and security below. 

Applicable Standards Compliance status Section 
where 
discussed in 
this Report 

• Contractor management 
procedures.  

• EHS and social training matrix 
and plan (including for security 
personnel). 

The ESMS also requires additional 
improvements to achieve alignment 
with ISO14001. 

Labour and Working Conditions 

PS2, PR2 (PR4 OHS), 
ADB Social Protection 
Strategy 2001, ADB 
Safeguard Requirement 
(SR)1 

Full Compliance 
HR plan 99% complete; action in 
progress to address one outstanding 
matter.   

3.4.5 

Resource Efficiency and Pollution Prevention and Control 

PS3, PR3, SR1 Full Compliance 3.3.2 

Community Health, Safety, and Security 

PS1 (emergency 
preparedness), PS4, PR4, 
SPS, SR1 

Partial Compliance 
CSRA well progressed but to be 
completed (including justification / 
amendment of downstream 
geographical scope). 
Action Plan for finalizing ERP for 
General emergencies awaited. 

3.6.3 
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Applicable Standards Compliance status Section 
where 
discussed in 
this Report 

Technical solution for inaudibility 
of warning siren at Chirukhistsqali 
in progress but awaited.  

Land Acquisition and Involuntary Resettlement 

PS5, PR5, SPS, SR2 Partial Compliance 
NMG erected several 35kV line 
towers on non-compensated land in 
the reporting period. But issue was 
identified by AGL and appropriate 
action taken to resolve.  Resolution 
is in progress.  

3.4.2 

Biodiversity Conservation and Sustainable Management of Living Natural 
Resources 

PS6, PR6, SR1 Full Compliance 
Whilst there have been delays to 
finalising the OBAP we are satisfied 
AGL complied with its biodiversity 
obligations in the reporting period. 
Appropriate measures have been 
developed and are being 
implemented to achieve no 
measurable adverse impact / net 
gain as applicable.  

3.3.5 

Stakeholder Engagement 

PS1, PR10, SR1, ADB’s 
Public Communications 
Policy 2011 

Full Compliance 3.4.3, 3.4.4. 

Applicable Standards Compliance status Section 
where 
discussed in 
this Report 

Cultural Heritage 

PS8, PR8, SR1, SR2 Full Compliance Addressed 
prior to this 
monitoring 
period 

4.2 Recommendations 
For the Project to achieve full compliance with the Applicable 
Standards (O-ESAP) a series of actions need to be completed as set out 
in Table 4. AGL should ensure that these are completed accordingly.  

Progress against actions previously raised has been made in many areas 
but some items are still outstanding relating to the construction, early 
operations and operations phases and emergency response planning. 
These open items are summarised in Table 4. A full status update on 
actions listed in our previous E&S monitoring report is included in 
Appendix A.   

New actions identified in the reporting period are also summarised in 
Table 4, with full details including corresponding O-ESAP items and 
timeframes in Appendix A.  

All actions in Table 4 are considered material, but those that require 
priority attention have been highlighted red. The majority of actions 
should be closed by the end of 2020 (refer to Appendix A to confirm 
for individual items). 
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Table 4: Actions 

Ref66 Action 

Outstanding actions from construction phase 

C Have resettled AHs to sign the ‘contract pick-up log-book’ as per AGL’s existing procedures. 

C For the ‘Unofficial’ SDA near Shuakhevi Powerhouse provide further information to confirm that the community, AGL and Lenders are protected in case something goes wrong 
in the future. In particular, AGL should provide details of contract clauses with AGE and how these protect AGL in this case. Written evidence from MMLs chief site engineer 
should also be provided if possible. 

Outstanding actions from Early Operations phase 

EO2a Environmental and Social Management System priority outstanding actions (to be completed by end of 2020): 
- Complete Management of Change procedure / integrate into existing OHS and technical change procedure. 
- Revisit the operational risks / aspects register to ensure all aspects and risks are formally captured and mitigated including (but not limited to) Wastewater Treatment Plant 

(WWTP) discharges, septic tanks, adit water discharges (including for tunnel dewatering) and 35kV line. 
- Develop an environmental procedure (Water Quality Management and Monitoring Plan) for managing environmental risks associated with water quality (e.g. downstream of 

impoundments in early operations, water discharges from adits and WWTP’s, and septic tank management).  
- Update organogram to show correct social team and all environmental positions (refer to Sections 3.2.2 and 3.2.3). 
- Strengthen contractor management procedures in the ESMS Manual (based on lessons learnt from the construction phase) and brief the relevant EHSS staff on the contractor 

management procedure as per finalised ESMS Manual. 
- Develop and implement EHS and social training matrix and plan (including for security personnel). 
- Extract the E&S Policy from the ESMS Manual and disclose on AGL’s web-site. 
- Prepare a schedule of regular meetings with workers and security staff given COVID-19 conditions and implement it. 

EO2b After the first third-party ESMS audit and taking into account the audit findings, submit a timebound programme of actions for any additional improvements to achieve full 
ESMS alignment with ISO14001, ISO 45001 and SA8000 in accordance with operation ESAP item 2. Key gaps should be prioritised. 

EO6a Finalise and propose to Lenders a non-sophisticated, costed solution for real-time disclosure of e-flows to be implemented during full operations. 

EO6b During commissioning of Skhalta AGL to disclose e-flow data on a weekly basis on its website (otherwise monthly data disclosure for all sites). 

EO7 Finalise Operations BAP (including summary of statistical trend analysis), issue to LESC and Lenders for no-objection and disclose. Commitments and mitigation to be 
informed by statistical trend analysis. 

 
66 Reference relates to the Action Reference in Appendix A. 
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Ref66 Action 

EO9 AGL to confirm where the outstanding ~2ha of replanting required to achieve full net gain will be carried out (if on its own lands) or otherwise confirm land agreements are in 
place. If AGL owned lands will be used, provide a map showing the areas to be replanted. Refer to Section 3.3.5.7. 

EO12 In AGL’s Employee (HR) Handbook, capture commitment that on-site accommodation provided by AGL should meet the requirements of the 2009 IFC and EBRD Guidance 
note: Workers' accommodation: processes and standards67.  

EO14 Contract consultant to undertake the Resettlement Completion Audit  

Outstanding actions for Operations phase 

OP2 Finalise Operations Phase Procurement Policy. 

OP6 In relation to the identified 2km downstream impact zone considered in AGL’s Community Safety Risk Assessment: 
1. AGL to provide email explaining how the CDA guidelines have been applied.  
2. AGL to form opinion on whether it has sufficient information to assess community risks from changes in water volume and velocity downstream from the tailrace, and over 
what distance impacts could occur (and consequently whether all ‘at risk’ properties have been identified to date). Based on this, either: 
a) AGL to provide written, evidence-based justification recording why the risks are sufficiently understood and mitigated (as necessary); or  
b) AGL to provide a timebound action plan setting out the additional calculations / observations/ studies that will be carried out to obtain the information necessary to complete 
the risk assessment (action plan to include timeframe for finalising and resubmitting the risk assessment) 

OP7 Complete the Community Safety Risk Assessment for emergency situations (refer to Section 3.6.4). 

OP8 Prepare a schedule of actions in line with IMS continual improvement commitments to improve the usability of the operations ERP (for non-dam safety topics). 

OP9 Provide a copy of the Biodiversity Monitoring Corrective Action Plan (CAP-AV-20190312_AGL_13.03.2019- reproduced in the previous E&S monitoring report) with marked 
up status of actions to verify that all commitments are captured within formal management system documentation and contracts.   

OP10 Prepare a plan showing all AGL land that could be used for visual screening of infrastructure and a justification to cover any need to deviate from the ESIA commitment. 

OP11 Include SDA checks and maintenance requirements (e.g. of drainage channels, culverts, stability), including frequency of inspections, in all relevant management system 
documentation. 

OP14 Finalise contracts for third-party verification of ESMS performance 

OP15 Prepare 5-year plan (2021-2025) and project staff requirements for all social commitments (LRP, CSR, SEP) 

OP16a Identify relevant emergency response planning and management training courses (covering e.g. ERP development, testing and ongoing management etc) 

OP16b Appropriate operations personnel to attend training 

 
67 available at: https://www.ebrd.com/downloads/about/sustainability/Workers_accomodation.pdf 

https://www.ebrd.com/downloads/about/sustainability/Workers_accomodation.pdf
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Ref66 Action 

OP17 Complete Resettlement Completion Audit and obtain no-objection from Lenders  

Outstanding Emergency Response Planning Actions 

ERP1 Revise and issue to LESC and Lenders for no-objection the dam safety ERP so that it reflects Good Industry Practice This will include: 
a) Arrangements for regular emergency response meetings and trainings with the EA: Minor change needed to reference a joint drill programme with the EA and scheduling of 

joint emergency response planning information sharing. 
b) Arrangements for regular review and update of ERP and all associated documentation and the communication of changes to the EA.. Commitments still to be captured: (1) to 

pass ERP updates to the EA; and (2) informal arrangement with Municipalities for sharing of info on new buildings for yearly ERP updates 
In addition, append and cross reference safety fencing plans etc in the management system (with management system doc ref) 

ERP2 Develop, share with LESC and implement an annual schedule of dam safety emergency response drills for 2021 (within AGL’s Safety Drill Schedule), including with 
emergency response agencies and communities (as appropriate pending advice from EA) 

ERP6 AGL to prepare overlays of ‘at risk’ properties, affected roads, powerlines and bridges under the dam break scenarios on flood mapping and share with EA during next joint 
drill. 

ERP7 Justify how the downstream extent of flood mapping was determined, including confirmation of whether any further properties could be potentially affected further downstream 
of those presented in the ‘at risk’ properties photo log. If further properties could be affected, present a time-bound schedule of actions that will be taken to capture these in 
emergency response documentation and planning (Refer to Section 3.6.5). 

New Actions 

N1 AGL to  
a) Identify and implement a technical solution for the warning siren at Chirukhistsqali so that it is audible to the downstream Makhalakidzeebi community.  
b) Continue proactive engagement with the community in the interim, including exploring CSR and community education options.  

AGL agreed to report the technical solution to LESC and Lenders once finalised. 

N2  Schedule and conduct a social training needs assessment as part of the ESMS implementation (Schedule to be included in the updated ESMS document (action item EO2) 

N3 Erection of T-line towers by New Metal Georgia on non-compensated land: 
• Prepare a 35kV line Additional Land Acquisition Completion Report, agree it with Lenders and disclose  

N4 Update (and disclose) the Shuakhevi Ops SEP to cover: 
a) alternative engagement methods due to COVID-19; and 

Detail engagement roles/responsibilities of Adjara Emergency Agency 

N5 Include in AGL’s Communication Strategy:  



  

Lender Group (EBRD, IFC, ADB) Shuakhevi Hydropower Project, Georgia 
Environmental and Social Monitoring Report (September 2020) 

 

  | Final2 | 10 February 2021  
Z:\MIDLANDS\JOBS\237000\237510-07\4 INTERNAL PROJECT DATA\4-03 MONITORING REPORTS\7_2020-SEP\FINAL ISSUE 2\SHUAKHEVIES_REP_SEP 20_FINAL_ISSUE_ADB DISCLOSURE VERSION_210210.DOCX 

Page 42 
 

 

Ref66 Action 
b) A provision to identify the ‘risky’ Project events that may trigger negative coverage and actions needed to prevent them 
c) If ‘risky’ events occur - provide media updates first  
d) Immediately inform Lenders of negative media coverage, as well as of the events that could trigger negative coverage – perceived or otherwise 

Alternative communication means due to COVID19 as per the updated Ops SEP. 

N6 AGL to follow its E&S change management procedure for the installation of any upstream sediment traps or similar and share and agree the output with Lenders before any such 
works are progressed. 

N7 Finalise OHS and E&S KPIs with support of LESC. E&S KPIs to be aligned with operational E&S management plans and procedures 

N8 Hydrogeological monitoring; AGL to:  
• Improve hydrogeological monitoring records so that they can be effectively interpreted by third parties (e.g. by including details on the weather conditions and expected 

flow for those conditions, compared to the observed findings);  
• Disclose hydrogeological monitoring results to local communities in a meaningful (non-technical) form; and 
• Restart participatory spring monitoring. 

In addition, the following improvement recommendations (non-material) are made: 

• AGL to undertake a lessons-learned exercise relating to the breakdown in the social management of NMG. The exercise should determine what failed 
and what will be done differently to prevent a similar situation reoccurring in case land is required in the future (such as for sediment control measures). 

• AGL to provide feedback to the Akhaldaba villager with regards to the land return policy (at least a note that AGL will consider this theme after full 
commissioning or similar);  

• AGL to clarify if land disputed in grievances #019 and #040 of the 35kV log-book are still required and, if not, provide feedback to the users/owners 
with due explanation and close them; 

• Consider if grievances GR-204, GR-540, GR-542, GR-545, GR-547, GR-693, and GR-694 (dated 2015 and 2016) can be resolved and closed. Provide 
update to LESC. 



  

 

 

Appendix A 

New Actions and Status of 
Ongoing Actions 
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A1 Actions 
The following Action List sets out the following: 

• A2 - Actions outstanding from the construction phase;  

• A3 - Material actions for the Project to be compliant with the Applicable Standards for entry into operations;  

• A4 - Material actions for the Project to be compliant with the Applicable Standards in early operations, and associated timeframes;  

• A5 - ERP specific actions and timeframes; and 

• A6 – New actions identified in this reporting period. 

Reporting is against the O-ESAP. Actions are referenced against relevant O-ESAP items for clarity.  

For A2 - A5 (follow up on actions included in our previous report): 

• Actions presented in our previous report and remaining open are retained in black text. 

• Actions presented in our previous report but closed in the reporting period are in grey text. 

A2 Construction Phase Close-Out 

Ref Action Topic OESAP # Timeframe Status as of the end of October 2020 

C1 a) Distribute the counter-signed contracts to the Furtio re-
alignment AHs urgently; and  

b) Have AHs sign the ‘contract pick-up log-book’ as per AGL’s 
existing procedures. 

Land rights 4 Latest end Feb 
2020 

a) Closed. The counter-signed contracts were 
delivered to the AHs;  

b) The signatures of some landowners are missing 
in the ‘pick-up log-book’ as when AGL arrived 
they were away / on summer pastures; other 
members of the household received the 
contracts. AGL to secure the signatures in the 
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Ref Action Topic OESAP # Timeframe Status as of the end of October 2020 
contract pick-up log book, unless signed by 
another family member. 

C2 Reinforce the monitoring of the temporary land acquisition process 
undertaken by NMG in relation to the 35kV line access roads and 
request NMG instructs drivers to avoid entering any non-
compensated lands and to use only the roads/paths agreed with the 
community. Provide protocol/evidence of this instruction. 

Land rights 4 Evidence by mid 
Feb 2020 

Closed. 
While these grievances were addressed, around ten 
new grievances were received about damage/use of 
non-compensated land (see Section 3.4.2).  

C3 Resolve the final disputed ownership case in relation to the 35kV 
line land acquisition. 

Land rights 4 By end of 
commissioning (as 
may be amended 
provided due 
process can be 
demonstrated) 

Closed. 
AGL has reported all land ownership cases have 
been resolved (and these have been confirmed 
closed in the grievance logbook). 

C4 For the ‘Unofficial’ SDA near Shuakhevi Powerhouse: 
a) Provide evidence that Ministry of Environment has been 

formally consulted on requirement for a permit 
b) Provide evidence to demonstrate that the site has been designed 

and constructed safely and in accordance with Lender policies 
c) Prepare a brief Social Investigation Report to LESC/Lenders to 

demonstrate compliance with Lender social policies.  

Land rights / 
community 
safety 

4 Within 1 month of 
start of operations 

a) Closed. AGL has confirmed MoE will not 
provide formal communication. Question of 
whether the activity constituted an SDA was 
verbally clarified in conversation between 
Gamma and MoE. Gamma reported to AGL 
that MoE were satisfied the activity does not 
constitute an SDA and therefore it does not 
require a permit. As such, and as result of the 
activity being completed, the MoE will not 
engage further. AGL reported that no other 
type of permit for this activity is required. 
Whilst there is no formal evidence, AGL 
ensured that the local government (municipal) 
agencies were directly involved in the process. 
This provides reassurance that the activity was 
carried out with the knowledge and acceptance 
of the local authorities. 

b) Open. Whilst the Social Investigation Report 
provides good background on the technical 
process followed which appears reasonable, as 
there was no ‘formal’ AGL / OE check of the 
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Ref Action Topic OESAP # Timeframe Status as of the end of October 2020 
design carried out, further information is 
required to confirm that the community, AGL 
and Lenders are protected in case something 
goes wrong in the future (the landowner has 
constructed a restaurant on the land). In 
particular, AGL should provide details of 
contract clauses with AGE and how these 
protect AGL in this case. Written evidence 
from MMLs chief site engineer should also 
be provided if possible. 

c) Closed. Social Investigation Report issued and 
accepted. 

C5 Identify and implement effective interim arrangements for warning 
downstream communities beyond the audible range of warning 
sirens, of operational and emergency releases. 

Community 
safety 

4, 7 Identify and 
implement by end 
of commissioning; 
implement until 
warning siren risk 
assessment 
complete and 
findings 
implemented (if 
necessary). 

Closed. AGL has confirmed that sirens with 2km 
range are now installed. ERP emergency response 
flow chart for dam breach scenario includes for 
emergency agency (EA) and AGL personnel to be 
at key locations 4hrs before flooding, and 3.5hrs 
prior to warning sirens being sounded.  EA is 
responsible for alerting communities. AGL has 
made reasonable efforts to determine the EAs 
capacity and plans in case evacuation required but 
is unable to obtain formal confirmation from the 
EA.  
It should be noted that a new action has been 
identified relating to inaudibility of warning sirens 
at Makhalakidzeebi; refer to Section 4.2.  

C6 Install safety fencing at Didachara reservoir in accordance with 
community agreements. 

Community 
safety 

7 By end of 
commissioning 

Closed (refer to Section 3.6.1) 

C7 Undertake spring surveys of Dwarf comphrey Symphytum 
grandiflorum and Caucasian chamomile Tripleurospermum szovitsii 
and report findings to LESC. 

Biodiversity 10 Contract for 
Survey – By end 
of commissioning 
Survey completed 
-End April 2020 
(or amended 

Closed. Survey completed and findings integrated 
into OBAP. 
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Ref Action Topic OESAP # Timeframe Status as of the end of October 2020 
dependent on 
snow cover) 

C8 Finalise biodiversity monitoring statistical trend analysis Biodiversity 4 By end of 
commissioning 

Materially closed. Only minor changes ongoing to 
finalise for inclusion in final OBAP for disclosure. 
Outstanding changes are to improve the robustness 
of the document for public issue but are not 
material to assessment conclusions. 

C9 With support of BREC, design and implement solution for 
downstream of the outfall of the Chirukhistsqali fish pass to ensure 
it can be accessed by migrating fish. 

Biodiversity 4, 10 Schedule for 
timing of works – 
By end of 
commissioning 
Implementation - 
before first fish 
migration season 
in 2020 (at least 1 
month before start 
of spawning 
season in 
September68). 

Closed. Design details were provided by BREC as 
required and implementation works were started 
prior to COVID 19 restrictions, put on hold briefly 
and are now complete. AGL provided photo 
evidence to BREC of the completed works and 
BREC has signed off on them by email. AGL 
confirmed that the water level at the fish pass 
outfall met the minimum conditions determined by 
BREC for fish migration whilst works were on 
hold. 

C10 Prepare recultivation plans (including for downstream Skhalta) and 
complete engineering (including GoG approval of ‘as built’ 
designs), recultivation / revegetation of temporary construction 
lands in accordance with agreed schedule. 
Check, assure and document that all temporary worksites are 
appropriately cleared, debris and waste appropriately handled, 
removed and disposed of, and sites fully rehabilitated and reinstated 
in accordance with licenses, CEMP requirements, BAP 
requirements and government approved plans (e.g. evidence of 
continuing site audits, punch list or similar until acceptance). 

Biodiversity 
/ permits 

4, 5, 6 Ongoing in 
accordance with 
agreed schedule 
 

Closed. All recultivation plans developed, approved 
where required and are being implemented 
according to schedule. 
From discussion with AGL and document review 
we are satisfied appropriate site closure checks 
were completed. 

 
68 According to Table 17 of the LFMS ecological baseline review, trout spawning season is September – January. 



  

Lender Group (EBRD, IFC, ADB) Shuakhevi Hydropower Project, Georgia 
Environmental and Social Monitoring Report (September 2020) 

 

  | Final2 | 10 February 2021  
Z:\MIDLANDS\JOBS\237000\237510-07\4 INTERNAL PROJECT DATA\4-03 MONITORING REPORTS\7_2020-SEP\FINAL ISSUE 2\SHUAKHEVIES_REP_SEP 20_FINAL_ISSUE_ADB DISCLOSURE VERSION_210210.DOCX 

Page A5 
 

 

Ref Action Topic OESAP # Timeframe Status as of the end of October 2020 

C11 Prepare and implement a programme for assuring erosion / sediment 
protection of temporary lands adjacent to watercourses with a risk 
of erosion / sedimentation (e.g. SDA3A) for which permanent 
geotechnical and rehabilitation works are scheduled after Spring 
2020. 

Pollution 
prevention 
control 

4 Prepare 
programme by end 
of commissioning  

Closed. AGL has confirmed all permanent erosion 
control works completed and has provided 
photographic evidence.  

 

A3 Actions for Entry into Operations  

Ref Action Topic OESAP # Timeframe Status of the end of October 2020 

EO1 Undertake dam safety emergency response actions set out in 
Appendix A5 

Community 
safety 7 

As per timeframes 
set out in 
Appendix A5 

Refer to Appendix A5 

EO2 a) Operational phase ESMS (environment, social and OHS) 
developed to implementable status (all ESHS commitments can 
be effectively managed). 

b) Submit timebound programme of actions for any additional 
improvements to achieve full alignment with ISO14001, ISO 
45001 and SA8000 in accordance with operation ESAP item 2. 

ESMS 2 By end of 
commissioning 

a) Open (for environment and social – see Section 
3.3.1).  Closed for OHS (see Section 3.5.1). 
Environmental and Social priority outstanding 
actions (to be completed by end of 2020): 

- Complete Management of Change procedure / 
integrate into existing OHS and technical 
change procedure. 

- Revisit the operational risks / aspects register to 
ensure all aspects and risks are formally 
captured and mitigated including (but not 
limited to) Wastewater Treatment Plant 
(WWTP) discharges, septic tanks, adit water 
discharges (including for tunnel dewatering) and 
35kV line. 

- Develop an environmental procedure (Water 
Quality Management and Monitoring Plan) for 
managing environmental risks associated with 
water quality (e.g. downstream of 
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Ref Action Topic OESAP # Timeframe Status of the end of October 2020 
impoundments in early operations, water 
discharges from adits and WWTP’s, and septic 
tank management).  

- Update organogram to show correct social team 
and all environmental positions (refer to 
Sections 3.2.2 and 3.2.3). 

- Strengthen contractor management procedures 
in the ESMS Manual (based on lessons learnt 
from the construction phase) and brief the 
relevant EHSS staff on the contractor 
management procedure as per finalised ESMS 
Manual. 

- Develop and implement EHS and social training 
matrix and plan (including for security 
personnel). 

- Extract the E&S Policy from the ESMS Manual 
and disclose on AGL’s web-site. 

- Prepare a schedule of regular meetings with 
workers and security staff given COVID-19 
conditions and implement it. 

b) Complete action EO2 (b) after the first third-
party audit. The timebound programme should 
consider the findings of the third-party audit. 
Key gaps should be prioritised. 

EO3 Provide evidence of sufficient OHS, environmental and social 
budgets  

ESMS 3 By end of 
commissioning 

Closed.  

EO4 Prepare social staffing plan for 2020  ESMS 3 By end of 
commissioning 

Closed. 

EO5 Develop a plan for discharging all commitments in the LFMS for 
the first two years of operation, supported by contracts with 
appropriately experienced third parties. To include monitoring 
downstream of the Shuakhevi tailrace. 

Biodiversity 6, 10 By end of 
commissioning 

Closed. 
Plan was captured in BREC proposal submitted to 
Arup. Implementation affected by COVID 19 
restrictions (first visit was scheduled May 2020). 
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Ref Action Topic OESAP # Timeframe Status of the end of October 2020 

EO6 a) Investigate and propose to Lenders a non-sophisticated, costed 
solution for real-time disclosure of e-flows to be implemented 
during full operations.  

b) During commissioning AGL to disclose e-flow data on a weekly 
basis on its website. 

Biodiversity 10 By end of 
commissioning 

a) In progress. Refer to Section 3.3.3. 
b) In progress (partially observed). 

Recommendation for weekly upload of data to 
AGL website was not observed until late into 
commissioning, but monthly data including start 
dates of commissioning have been uploaded to 
the AGL website subsequently. AGL is 
reminded weekly monitoring data will be 
required when Skhalta commissioning starts. 

EO7 Finalise Operations BAP (including summary of statistical trend 
analysis), issue to LESC and Lenders for no-objection and disclose. 
Commitments and mitigation to be informed by statistical trend 
analysis. 

Biodiversity 6 By end of 
commissioning 

In progress (98% complete). Several iterations of 
the OBAP have been received in the reporting 
period. Final LESC comments being addressed and 
issue expected to be closed by end 2020. 

EO8 Finalise the Operations Biodiversity Mitigation, Management & 
Monitoring Plan (OBMMMP) 

Biodiversity 6 By end of 
commissioning 

Closed (but further update likely required on BAP 
finalisation) 
Updated OBMMMP received based on draft final 
BAP. 

EO9 Obtain land agreements or evidence that land agreements are agreed 
in principle for fulfilling BAP replanting commitments 

Biodiversity 10 By end of 
commissioning 

Partially closed. AGL to confirm where the 
outstanding ~2ha of replanting required to achieve 
full net gain will be carried out (if on its own lands) 
or otherwise confirm land agreements are in place. 
If AGL owned lands will be used, provide a map 
showing the areas to be replanted. Refer to Section 
3.3.5.7.. 

EO1
0 

Finalise update to national permit-required Environmental 
Monitoring and Management Plan (Matrix)  

Permits / 
biodiversity 

5, 6 By end of 
commissioning 

Closed.  

EO1
1 

Finalise tree compensation agreement with GoG to implement 
environmental permit obligation 

Permits 5 By end of 
commissioning 
(subject to GoG 
timelines for 
ratification outside 
of AGL control) 

Closed. Refer to Section 3.3.5.7. 
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Ref Action Topic OESAP # Timeframe Status of the end of October 2020 

EO1
2 

Finalise and issue to LESC and Lenders an update of the Employee 
(HR) Handbook, to include code of conduct for security personnel. 

Labour 8 By end of 
commissioning  

Open (but 99% complete, refer to Section 3.4.5.3) 
It was agreed to keep the code of conduct for 
security personnel as a separate document. 
Only outstanding matter is to include a commitment 
that on-site accommodation provided by AGL 
should meet the requirements of the 2009 IFC and 
EBRD Guidance note: Workers' accommodation: 
processes and standards69. 

EO1
3 

Finalise and disclose Operations SEP SEP 6,11 By end of 
commissioning 

Closed. Disclosed on ADB and AGL websites 
(http://agl.com.ge/new/wp-
content/uploads/2020/02/Final-Draft_AGL-SEP-
Shuakhevi_OP_Revision-comments-addressed.pdf ) 

EO1
4 

Resettlement Completion Audit: 
a) Prepare Scope of Work 

b) Contract consultant to undertake the audit  

Resettlement 9 By end of 
commissioning. 

a) Closed (Scope of work agreed and sent out to 
four expert companies/individuals) 

b) Ongoing, refer to Section 3.4.2.3 

A4 Actions for Early Operations 

Ref Action Topic OESAP # Timeframe Status 

OP1 Finalise Operations Phase Recruitment Policy/ Procedure  Labour 6 By end of commissioning 
(recommended); material 
requirement within 3 
months of entry into 
operations 

Closed  
Provided as Chapter 8 of the final Employee 
(HR) Handbook (ver. 4, August 2020)  

OP2 Finalise Operations Phase Procurement Policy. Labour 6 By end of commissioning 
(recommended); material 
requirement within 3 

Ongoing 
A high level 2-page document is in use. 
Although reportedly developed in 2017, it was 

 
69 available at: https://www.ebrd.com/downloads/about/sustainability/Workers_accomodation.pdf 

http://agl.com.ge/new/wp-content/uploads/2020/02/Final-Draft_AGL-SEP-Shuakhevi_OP_Revision-comments-addressed.pdf
http://agl.com.ge/new/wp-content/uploads/2020/02/Final-Draft_AGL-SEP-Shuakhevi_OP_Revision-comments-addressed.pdf
http://agl.com.ge/new/wp-content/uploads/2020/02/Final-Draft_AGL-SEP-Shuakhevi_OP_Revision-comments-addressed.pdf
https://www.ebrd.com/downloads/about/sustainability/Workers_accomodation.pdf
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Ref Action Topic OESAP # Timeframe Status 
months of entry into 
operations 

not shared with LESC until recently. Under 
review by LESC, so revisions may be needed. 

OP3 Include Security Code of Conduct in contract(s) with security 
contractor(s) 
Prepare and implement a schedule for delivery of security code of 
conduct training to security guards 

Labour 8 Contracts: prior to signing 
/ within 3 months of 
operations starting if 
contract revision required. 
Schedule: within 3 
months of operations 
starting 

Closed 
We are satisfied AGL followed due process in 
attempting t o capture in contracts, but it 
proved impossible to obtain agreement from 
the state security police.  
To address this gap, AGL provided the CoC to 
the security staff and will continue with 
quarterly training. 

OP4 Present a concept for CSR for the Operations Phase and develop 
CSR programme for 2020 

CSR 6 By end of commissioning 
(recommended); material 
requirement within 3 
months of entry into 
operations 

Closed. 

OP5 Develop a 5-year CSR Framework 2021-2025 and project staff 
requirements and rational approach to budget allocation by Q4 
2020. 

CSR 6 Within 6 months of 
operations starting 

Closed 
For planning reasons, AGL used a 3-year 
planning approach and developed the CSR 
Strategy for 2020-2022. Budget is incorporate 
therein. The social team will 
implement/monitor the Strategy. 

OP6 Undertake, document, develop supporting IMS procedures (as 
necessary) and implement the findings of a formal community 
safety risk assessment for standard operational risks, in accordance 
with the guidelines set out in the Canadian Dam Association 
Guidelines for Public Safety Around Dams (with technical bulletins) 
2011 using appropriate technical and social personnel and to be 
informed by consultation with communities up and downstream 
impoundments and tailrace structures. 

Community 
safety 

7 Study complete – three 
months from operation 
start 
If material safety issues 
are identified, interim 
measures to reduce the 
risk to as low as 
reasonably practicable 
(ALARP) must be 
implemented immediately 
on identification (which at 
latest would be 3 months 

Open. Refer to Section 3.6.4. 
In relation to the identified 2km downstream 
impact zone considered in the CSRA: 
1. AGL to provide email explaining how the 
CDA guidelines have been applied.  
2. AGL to form opinion on whether it has 
sufficient information to assess community 
risks from changes in water volume and 
velocity downstream from the tailrace, and 
over what distance impacts could occur (and 
consequently whether all ‘at risk’ properties 
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Ref Action Topic OESAP # Timeframe Status 
from operation start) and 
maintained until 
permanent solution is 
installed. 
All findings implemented 
(fully and permanently) – 
within 6 months of 
operation start 

have been identified to date). Based on this, 
either: 
a) AGL to provide written, evidence-based 
justification recording why the risks are 
sufficiently understood and mitigated (as 
necessary); or  
b) AGL to provide a timebound action plan 
setting out the additional calculations / 
observations/ studies that will be carried out to 
obtain the information necessary to complete 
the risk assessment (action plan to include 
timeframe for finalising and resubmitting the 
risk assessment) 

OP7 Undertake, document and implement the findings of a formal risk 
assessment of warning siren arrangements for emergency dam break 
scenarios (using the Canadian Dam Association Guidelines for 
Public Safety Around Dams (with technical bulletins) 2011as a 
guide). Justify whether a connected series of warning devices will 
be required.  

Community 
safety 

7 Study complete – three 
months from operation 
start 
If material safety issues 
are identified, interim 
measures to reduce the 
risk to as low as 
reasonably practicable 
(ALARP) must be 
implemented immediately 
on identification (which at 
latest would be 3 months 
from operation start) and 
maintained until 
permanent solution is 
installed 
All findings implemented 
(fully and permanently) – 
within 6 months of 
operation start 

Open. It is expected that this matter will be 
closed out given the arrangements in place 
under recommendation C5. However, the 
CSRA for emergency situations which is well 
progressed, needs to be completed (refer to 
Section 3.6.4). 
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Ref Action Topic OESAP # Timeframe Status 

OP8 Prepare a schedule of actions in line with IMS continual 
improvement commitments to improve the usability of the 
operations ERP (for non-dam safety topics). 

Community 
Safety 

7 Within three months of 
operations commencing 

Open. Refer to Section 3.6.6. Good progress 
made but further improvements needed; action 
plan for improvements still required. 

OP9 Capture commitments made in the Biodiversity Monitoring 
Corrective Action Plan (CAP-AV-20190312_AGL_13.03.2019- 
reproduced in the previous E&S monitoring report) within formal 
management system documentation and contracts.   

Biodiversity 10 Within 3 months of 
operations 

Open. AGL considers closed but a copy of the 
CAP with status of actions is awaited to 
verify. 

OP10 Provide plan identifying locations where visual screening of 
infrastructure will be implemented in accordance with ESIA 
commitments. 

Landscape 4 Within 3 months of 
operations starting 

Open. Planting presently on Chirukhistsqali 
camp area only. AGL has agreed to prepare a 
plan showing all AGL land that could be used 
for screening and a justification to cover any 
need to deviate from the ESIA commitment. 

OP11 Include SDA checks and maintenance requirements (e.g. of 
drainage channels, culverts, stability), including frequency of 
inspections, in O&M plan(s). 

ESMS 2, 6 Prior to 1st planned 
maintenance or End June 
2020 (whichever is 
earlier) 

Open. Is being managed appropriately but 
actions need to be formalised in all relevant 
management system documentation (refer to 
Section 3.3.2). 

OP12 Update Sediment Management Plan to address 1) LESC comments, 
2) removal and management / disposal of sediment materials from 
within the reservoir (in accordance with Lender policies) 3) removal 
and management / disposal of sediment materials from within 
stilling basins at Didachara and Skhalta post-flushing (in accordance 
with Lender policies), and 4) commit to review and update after 2 
years of operation in accordance with LFMS, taking into account 
operational sediment data, LFMS monitoring results, BAP 
commitments and Lender E&S policies. 

ESMS 6 Within 3 months of 
operations starting 

Closed. A few minor amendments are needed 
to finalise but the plan is considered to 
materially address this action item. 

OP13 Finalise update to Waste Management Plan  ESMS 6 Within 3 months of 
operations starting 

Closed. Refer to Section 3.3.1. 

OP14 Finalise contracts for third-party verification of ESMS performance ESMS 2 Within 6 months of 
operations starting 

Open (in progress). Refer to Sections 3.3.1 
and 3.5.1. 

OP15 Prepare 5-year plan (2021-2025) and project staff requirements for 
all social commitments (LRP, CSR, SEP) 

ESMS / 
Labour 

3, 8 Within 6 months of 
operations starting 

Open (in progress) 
Expected to be closed in the updated ESMS. 
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Ref Action Topic OESAP # Timeframe Status 

OP16 a) Identify relevant ISO14001 and ISO45001 training courses (e.g. 
certified lead auditor training) 

b) Identify relevant emergency response planning and management 
training courses (covering e.g. ERP development, testing and 
ongoing management etc) 

c) Appropriate operations personnel to attend training  

ESMS 3 Identify relevant training: 
within 3 months of start 
of operations 
Attend training: within 6 
months of start of 
operations 

a) Closed. Refer to Sections 3.3.1 and 3.5.1 
b) Open. Refer to Section 3.6.5. 
c) Open (delayed due to COVID-19 

pandemic). Refer to Sections 3.3.1 and 
3.5.1  

OP17 Resettlement Completion Audit: 
- Complete audit and obtain no-objection from Lenders  

Resettlemen
t 

9 Final version for 
disclosure: May 2021 

Open. Significantly delayed due to the 
COVID-19 pandemic. Refer to Section 
3.4.2.3. 

A5 Dam Safety ERP Requirements 

Ref Action Timeframe Status 

ERP1 Revise and issue to LESC and Lenders for no-objection the dam safety ERP so that it reflects 
Good Industry Practice This will include: 
c) A clear description of how dam safety and emergency response is managed, including cross 

referencing to relevant supporting management documentation (e.g. instrumentation plan and 
trigger levels in O&M manual, dam safety analysis etc)  

d) Clarification of what action will be taken and by who when dam safety measurements are 
greater than 5mm (as per Prashant Joshi email to Jack Mozingo, 05 January 2020) 

e) Integration of emergency response flow charts for agreed scenarios  
f) Arrangements for regular emergency response meetings and trainings with the EA 
g) Arrangements for regular review and update of ERP and all associated documentation and the 

communication of changes to the EA. E.g. regular survey of any properties developed in ’at 
risk zone’. 

h) Append and cross reference relevant emergency response documentation that is not presently 
captured in formal documentation (e.g. flood mapping, locations of community safety 
infrastructure – fencing, signage etc) 

By end of 
commissioning 

a) Closed 
b) Closed 
c) Closed 
d) Open – minor change needed to reference a joint 

drill programme with the EA and scheduling of 
joint emergency response planning information 
sharing. The planning of drills is happening, this 
is just a case of adding a bullet point / para. 

e) Open - ERP includes requirement for annual 
update. Commitments still to be captured: (1) to 
pass ERP updates to the EA; and (2) informal 
arrangement with Municipalities for sharing of 
info on new buildings for yearly ERP updates 

f) Open - AGL still to capture safety fencing plans 
etc in the management system (with management 
system doc ref) 
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Ref Action Timeframe Status 

ERP2 Develop, share with LESC and implement an annual schedule of dam safety emergency response 
drills, including with emergency response agencies and communities (as appropriate pending 
advice from EA) 

By end of 
commissioning 

Open. A joint drill was planned but postponed due to 
the COVID-19 pandemic. A schedule of joint drills 
will require preparation for 2021. AGL has 
confirmed this will be captured in the safety drill 
schedule. 

ERP3 Undertake preliminary desktop emergency response drill (amber or red scenario) with EA  By end of 
commissioning 
or within 1 
month of 
approval of 
AGL ERP by 
the Central EA 
if later. 

Closed. Internal desktop drill completed by AGL and 
lessons learned identified. Although EA not present 
due to COVD-19 the drill report states results would 
be shared. It is considered the management of joint-
drills is under control. 

ERP4 By email: 
• Confirm realistic timeframe for evacuation plans to be completed by the EA 
• Confirm whether EA will be consulting on the evacuation plans and if not, whether and how 

AGL will provide support / advice to the EA on this 
Confirm that the EA national and local municipal ERPs support the development of evacuation 
plans 

By end of 
commissioning 

Closed. AGL has made appropriate attempts to liaise 
with the EA. AGL stated that EA had confirmed the 
evacuation plan has to be approved by the Prime 
Minister and that the AGL ERP has been integrated 
into the municipal and national ERPs. EA also 
confirmed to GL that safe havens and evacuation 
plans are its responsibility. 

ERP5 Complete survey of occupancy / purpose of 'at risk' properties (including 1. type of property 2. 
name of owner / proprietor/ resident 3. occupants and usage information (e.g. disabilities that 
would require specific measures; when is property occupied etc) and 4. contact details) and submit 
to EA 

By end of 
commissioning 

Closed. In discussion with AGL it was accepted by 
LESC that AGL had provided the information that is 
in its authority to obtain. AGL stated that the 
additional occupancy information was discussed with 
the EA and understands that they were informed they 
hold this information and can make the relevant 
contacts in an emergency70. 

ERP6 • Include locations of ‘at-risk’ properties on the flood mapping or vice versa and share with the 
EA (to support identification of evacuation routes and safe havens). 

• Identify affected roads and powerlines on the flood mapping and share with the EA 

Within 3 
months of start 
of operations 

Open - Process of information sharing with EA 
largely complete, but some actions outstanding. AGL 
to prepare overlays of ‘at risk’ properties, affected 
roads, powerlines and bridges under the dam break 

 
70 As AGL does not have access to this information it is unable to verify the accuracy of the EA confirmation in this regard. 
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Ref Action Timeframe Status 
• Engage with the EA to ensure it is aware of locations where the Shuakhevi highway and 

bridges could be submerged / impassable and is developing its response plans taking these 
factors into account.  

• Record evidence of the above in meeting minutes and submit to LESC. 

scenarios on flood mapping and share with EA 
during next joint drill. 

ERP7 Justify how the downstream extent of flood mapping was determined, including confirmation of 
whether any further properties could be potentially affected further downstream of those presented 
in the ‘at risk’ properties photo log. If further properties could be affected, present a time-bound 
schedule of actions that will be taken to capture these in emergency response documentation and 
planning. 

Within 3 
months of start 
of operations 

Open – Refer to Section 3.6.5. This matter is being 
followed up with AGL and further actions are to be 
discussed and agreed following joint discussion with 
AGL on the existing modelling data. 

ERP8 Share EA evacuation plans / provide alternative evidence that these have been completed once 
available 

Once available. Closed – AGL reported that in discussion with the 
EA it was confirmed it would not be able to share 
this information.  

A6 New Recommendations (material) 

Ref Action Topic OESAP # Timeframe 

N1 AGL to  
c) Identify and implement a technical solution for the warning siren at Chirukhistsqali so 

that it is audible to the downstream Makhalakidzeebi community.  
d) Continue proactive engagement with the community in the interim, including exploring 

CSR and community education options.  
e) AGL agreed to report the technical solution to LESC and Lenders once finalised. 

Community 
safety 

7 End of 2020 

N2 
(linked 
to 
OP15) 

Schedule and conduct a social training needs assessment as part of the ESMS 
implementation 

ESMS / org. 
capacity 

3 Schedule to be included in the updated ESMS 
document (action item EO2) 

N3 Erection of T-line towers by New Metal Georgia on non-compensated land: 
• Prepare a 35kV line Additional Land Acquisition Completion Report, agree it with 

Lenders and disclose 

Land 
acquisition  

4, 9 Draft Completion Report provided to Lenders by the 
end of February 2021 
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Ref Action Topic OESAP # Timeframe 

N4 Update (and disclose) the Shuakhevi Ops SEP to cover: 
e) alternative engagement methods due to COVID-19; and 
f) Detail engagement roles/responsibilities of Adjara Emergency Agency 

Stakeholder 
engagement 

11 End of 2020 

N5 Include in AGL’s Communication Strategy:  
g) A provision to identify the ‘risky’ Project events that may trigger negative coverage 

and actions needed to prevent them 
h) If ‘risky’ events occur - provide media updates first  
i) Immediately inform Lenders of negative media coverage, as well as of the events that 

could trigger negative coverage – perceived or otherwise 
j) Alternative communication means due to COVID19 as per the updated Ops SEP. 

Stakeholder 
engagement 

11 End of 2020 

N6 AGL to follow its E&S change management procedure for the installation of any upstream 
sediment traps or similar and share and agree the output with Lenders before any such 
works are progressed. 

ESMS 2 During planning of any upstream sediment / erosion 
control measures. 

N7 Finalise OHS and E&S KPIs with support of LESC. E&S KPIs to be aligned with 
operational E&S management plans and procedures 

ESMS / 
KPIs 

1 February 2021 

N8 Hydrogeological monitoring; AGL to:  
• Improve hydrogeological monitoring records so that they can be effectively 

interpreted by third parties (e.g. by including details on the weather conditions and 
expected flow for those conditions, compared to the observed findings);  

• Disclose hydrogeological monitoring results to local communities in a meaningful 
(non-technical) form; and 

Restart participatory spring monitoring. 

ESMS 7 February 2021 

 

 



  

 

 

Appendix B 

Performance Assessment 
Criteria 
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B1 Performance Assessment Criteria 
A summary of the Project’s compliance against the Applicable Standards and associated actions is presented in Section 4.1. Compliance has been assessed 
using the category descriptions in Table A1.   

Table A1: Compliance Categories and Associated Action Categories 

Code Compliance Category Action Category 

EC 
Exceeding Compliance: 
The Project has gone beyond the expectations of Lenders’ requirements.  

- 

FC 
Fully Compliant: 
The project is fully in compliance with Lenders’ requirements. 

Improvement Recommendation 

AR 
At Risk: 
The Project is presently compliant but is vulnerable to falling out of compliance. Urgent action / very high level of management focus required 
to maintain compliance. 

Focus Action 

PC 
Partial Compliance: 
The project is not in full compliance with Lenders’ requirements, but has systems, processes or mitigation measures in place which are 
working towards addressing the deficiencies. 

Action 

NC 
Non-compliance: 
The Project is not compliant with Lenders’ requirements, and the systems, processes and mitigation measures in place are not working towards 
addressing the deficiencies. Bringing the Project into compliance is not resource or skill intensive and management commitment is present.  

Corrective Action 

MNC 
Material Non-compliance: 
The project is not compliant with Lenders’ requirements and insufficient action has been taken to address deficiencies or correct the 
compliance gap.  

Corrective Action 

 



  

 

 

Appendix C 

Monitoring Details 
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C1 Monitoring Team 

C1.1 LESC Team 
• Mark Barnard – Arup team lead, EHS Specialist 

• Maia Gachechiladze-Bozhesku - Arup, Social and Local EHS 
specialist 

• Tom House – Arup Biodiversity Specialist 

C1.2 Lenders Representatives 
• Aida Khalil Gomez (ADB) 

• Jocelyn Erlinda Munsayac (ADB) 

• Jack Mozingo (IFC) 

• Elena Chuzhakova (IFC) 

• David Jijelava (IFC) 

• Zeynepcan Akar (IFC) 

• Sofie Fleischer-Michaelson (IFC) 

• Peter Bergsten (IFC) 

• Rachel Kennedy (EBRD) 

• Sam Walker (EBRD) 

C2 Monitoring Itinerary 

Date Key activities 
Monday 7th September 

General • Opening Meeting with AGL  
• Community safety – General safety (standard 

operations) 
• Project Management Meeting 

Tuesday 8th September 

Social • Social management   
• Communications and stakeholder engagement 
• Overview of complaints and general grievance 

management 
• Stakeholder meetings with representatives of: 

o Diakonidzeebi and Elelidzeebi villages 
located downstream the Didachara reservoir 

o Kinchauri and Cheri villages located 
downstream the Skhalta reservoir 

o Akhaldaba village, a bee-keeping stream, and 
Khichauri village, a cattle-breeding stream 

o Furtio (new T-line alignment), the reps of 
two AHs, beneficiaries of the ongoing LRP 
activities 

Environment • Environmental management systems 
• Environmental monitoring 
• Environmental O&M plans (ESAP item 6) 
• Erosion & Sediment Control 
• GoG permits and rehabilitation 

 
Wednesday 9th September 

Social • Update on CSR activities 
• Labour policies and management (together with 

AGE) 
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Date Key activities 
• Land acquisition and LRP 
• Stakeholder meetings with: 
o Deputy Mayor, Shuakhevi Municipality and 

Deputy Mayor, Khulo Municipality  
o Head of the Dioknisi community in Khulo 

which covers the villages of Gurta, 
Geladzeebi, Paksadzeebi and  head of 
Geladzeebi, Paksadzeebi, upstream the 
Didachara reservoir 

o Head of Dekanashvilebi Community in Khulo 
(Villages: Elelidzeebi, Ganakhleba, 
Okruashvilebi, Diakonidzeebi out of 14 
villages in this community), downstream the 
Didachara reservoir 

o Skhlata community (Kvatia, Tsablana, 
Tsabliani, Cheri, Dzmagula), downstream the 
Skhalta reservoirs 

 
Environment / Community H&S  • Biodiversity 

• Dam safety & Emergency Response Readiness 
and Planning 

Thursday 10th September 

OHS • OHS management systems & performance 

Social • Human resource / labour management (cont.at 
Batumi office) 
 

Friday 11th September 

General • Arup closing presentation 
• KPI & Operational Reporting Discussion 

C3 Key Personnel Interviewed 

Org. Name Role 

AGL Prashant Joshi CEO 

AGL Rakesh Naik COO (operations phase) 

AGL Nino Gagua Environmental Compliance Manager 

AGL Irakli Gventsadze AGL HSE 

AGL Nino Diasamidze CSR Project Manager (took over Social Director’s 
duties) 

AGL Giorgi Lakambaya Civil Engineer 

AGL Inguli Davitadze Stakeholder Engagement Specialist / Shuakhevi CLO 

AGL Jambul Tsulukidze Didachara Area Community Liaison Officer 

AGL Jangul Shainidze   Skhalta Area Liaison Officer 

AGL Ramin Shavadze  Land Officer (Batumi) 

AGL Lela Meskhidze HR Manager (Batumi) 

AGL Focus group with operations staff – position (workplace): 
• Sofie – Officer Manager at Shuakhevi Powerhouse (Shuakhevi) 
• Merab – Operations Engineer (Shuakhevi) 
• Nazi - Cleaning Lady (Shuakhevi) 
• Irakli - Operations Engineer (Shuakhevi) 
• Nino - CSR Project Manager (Batumi/Shuakhevi) 

ERM Arun Venkataraman Ecologist 

AGE Elene Ecologist 



  

 

 

Appendix D 

Biodiversity Statistical Analysis 
Detailed Findings 
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D1 Floral Critical Habitat Trigger 
Species 

There were four floral critical habitat trigger species identified during 
pre-construction surveys and captured in the original construction 
phase BAP: Greek strawberry tree Arbutus andrachne, milk-vetch 
Astragalus sommieri, dwarf comfrey Symphytum grandiflorum and 
Caucasian chamomile Tripleurospermum szovitsii.  

These species were found almost exclusively outside of the Project 
footprint. Monitoring carried out at these locations outside of the 
Project footprint has shown either no decline or increased prevalence. 

A small area of habitat supporting dwarf comfrey (0.09 ha) was 
however located within the footprint of the Chirukhistsqali 
infrastructure and has been lost as a result of the Project. Compensation 
to address this loss is identified in AGL’s Biodiversity Statistical 
Analysis71 (the Analysis) and captured in the OBAP.  

AGL (via ERM) is developing a cultivation plan for planting of dwarf 
comfrey seedlings. It is reported that an area of 0.108 (0.09ha of lost 
habitat plus 20% net gain) has been identified for this. Planting is 
scheduled for Spring 2021.  

If implemented successfully at an appropriate site, this commitment is 
considered compliant with PR6 / PS6 as it will achieve a net gain for 
habitats that can support this species. Subsequent monitoring of this 
mitigation action will be required and is planned.  

 
71 ERM, dated 09 October 2020 

D2 Faunal Critical Habitat Trigger 
species 

Caucasian salamander Mertensiella caucasica was the only faunal 
critical habitat trigger species identified during pre-construction 
surveys and captured in the original construction phase BAP. 

The species was recorded in low numbers across the monitoring period 
(2013 – end 2019) and exclusively at sites in Chirukhistsqali and 
Skhalta. One or two individuals were recorded annually, with two 
individuals recorded in both 2018 and 2019; one at Chirukhistsqali and 
one at Skhalta. These data suggest that the Project has not had an 
impact on the abundance of this species. The Analysis concludes that 
no mitigation or compensation is required, and we are satisfied that this 
is in accordance with the Lenders standards (requiring no measurable 
adverse impact) based on the monitoring data and analysis. 

D3 Fish 
Brown trout was rarely recorded in the downstream reaches of the 
Adjaristsqali River and is much more common in the upstream reaches 
of the Chirukhistsqali and Skhalta Rivers, and the tributaries of the 
Adjaristsqali River. No decrease in abundance (expressed as catch per 
unit effort, CPEG) of this species was observed across the monitoring 
period. 

A statistically significant (R2=0.95, p<0.05) decline in the abundance 
(CPEG) of Colchic barbel was recorded at Site 11 (immediately 
downstream the Skhalta-Adjaristsqali confluence) across the 
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monitoring period. Declines (not statistically significant) in the 
abundance of Colchic minnow and Angora loach were also observed at 
this site, however Colchic minnow abundance recovered in 2018 and 
2019. 

A statistically significant (R2=0.87, p<0.05) decline of Colchic minnow 
was observed at Site 9 (which is in the downstream reaches of the 
Chirukhistsqali River, above its confluence with the Adjaristsqali 
River). The Analysis concludes that given this sites location, 2km 
upstream of its confluence with the Adjaristsqali and approximately 
15km downstream of the Chirukhistsqali construction area, the trend 
observed at this site is unlikely to have been as a result of construction 
activity. 

Colchic barbel, Colchic Minnow and Angora loach, which were 
initially recorded in 2014 at Site 15 (control site upstream of the 
Didachara dam), were not recorded in all subsequent years (2015-2019) 
with exception of Colchic barbel which was recorded in 2016. The 
Analysis concludes the absence of these species is unlikely to be 
attributable to the Project as the site is upstream of Didachara dam and 
associated construction impacts. 

According to the BAP, of all the species recorded during monitoring, 
only brown trout and Colchic khramulya Capoeta sieboldii are of 
conservation concern given their vulnerable status on the Red List of 
Georgia.   

The Analysis argues that it is premature to conclude on whether (1) the 
declines observed are irreversible and (2) that they are attributable to 
the Project.  

This conclusion appears justified, given the location of the sites (i.e. 
upstream of the major Project components) and due to the fact that 
similar trends have been observed at control sites.    

Mitigation proposed in the Analysis and captured in the OBAP 
includes: 

• Continuing monitoring during the operation phase; 

• Applying adaptive management as defined in the LFMS and OBAP, 
including potential stocking or translocation of non-salmonid 
species; and 

• Development of community awareness programmes for reducing 
unsustainable fishing practices during spawning periods, involving 
law enforcement and local communities. 

The mitigation defined in the OBAP and LFMS is considered 
appropriate and compliant with PR6 / PS6. In particular, further 
monitoring is required to assess observed changes in the abundance of 
some species in the longer term (i.e. during the early operations phase).  

D4 Otter 
Indirect evidence (footprints and/or faeces) of otter remained broadly 
consistent across the monitoring period, indicating that the presence of 
this species has not declined as a result of the Project.  

No mitigation or adaptive management specific to otter is proposed, 
however numerous mitigation items relating to the protection of 
fisheries as captured in the OBAP and LFMS will indirectly benefit 
otter. We consider this appropriate based on the monitoring data and 
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analysis carried out. The OBAP includes ongoing monitoring of the 
species into the early operations phase in accordance with GIP. 

D5 Birds 
A pair of Egyptian vultures Neophron percnopterus (listed as 
Endangered on the IUCN Red List and Vulnerable on the Red List of 
Georgia) was recorded on a cliff near the village of Kortokhi south-east 
of Didachara dam (GPS location N 41.648460 E 42.378370) during the 
2013 breeding season (pre-construction period). The species was absent 
in all subsequent monitoring years, potentially as a result of Project-
related disturbance. Support for the protection of at least one Egyptian 
vulture nest from disturbance in collaboration with wildlife 
agencies/NGOs has been identified as a mitigation action to offset this 
potential Project impact. This commitment is captured in the OBAP. 

A decline in abundance of Piciformes72 was observed at the Shuakhevi-
Akhaldaba site. The Analysis concluded that this impact will be offset 
through planting for nesting tree species in forest restoration sites and 
continued monitoring to assess success of nesting. 

Declines in abundance of white-throated dipper (Least Concern on the 
IUCN Red List), a water dependant bird, were observed at a site on the 
Adjaristsqali (downstream of the Didachara Dam near the Shuakhevi 
Powerhouse). The Analysis concludes that this decline could possibly 
be due to noise and vibration associated with the construction of the 
Shuakhevi powerhouse and / or water quality deterioration. Mitigation 
to achieve a possible recovery will be facilitated through 

 
72 Nine families of largely arboreal birds make up the order Piciformes, the best-
known of them being the Picidae, which includes the woodpeckers and close 
relatives. 

implementation of the LFMS and the protection of any breeding sites 
identified on riparian rocky cliffs and bridges. Mitigation also includes 
further monitoring to track potential recovery. 

D6 Other Species 
The Analysis reports that European lynx Lynx lynx (critically 
endangered in Georgia and listed on Annex II and IV of the Habitat 
Directive) was recorded in very low numbers during the monitoring 
period. At all survey sites, lynx was either recorded on one occasion 
per year or was absent. For example, it was not recorded at 
Chirukhistsqali in 2017 and 2018 but was recorded again in 2019 (as it 
was at numerous sites in 2019). Given the low number of records a 
statistical analysis of trends cannot be completed. Mitigation during the 
operations phase includes continued monitoring and this is considered 
appropriate.  

Other trends observed in the analysis of the mammal data included; a 
decline in European badger activity at Skhalta from 2014, and an 
absence of this species after 2016; a decrease in abundance of wild boar 
and an increase in abundance of jackal at Didachara; and a decrease in 
European hare abundance at Akhaldaba-Shuakhevi. These species are 
not of particular conservation concern but monitoring of these species 
is committed during operation to assess whether trends reverse. 
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No declines were recorded in bat activity from any site across the 
monitoring period. All Microchiroptera species (i.e. all bats present in 
the Study Area) are listed on Annex IV of the Habitats Directive. 

Aquatic macroinvertebrate community monitoring was undertaken as a 
measure of water quality. No significant declines in % EPT73 taxa 
(indictive of good water quality) were observed at any of the sampling 
locations across the monitoring years. 

There were no decreasing trends observed in any of the terrestrial 
invertebrate species recorded across the monitoring period and as such, 
there are no recommended additional mitigation actions for 
invertebrates as no impact was observed. 

 

 
73 EPT = Ephemeroptera (Mayflies), Plecoptera (Stoneflies) and Trichoptera 
(Caddisflies) 
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AGL Replanting Plan 
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E1 AGL Replanting Plan 

E1.1 Shuakhevi HPP Project 
Habitat type 
affected 
according to BAP  

Area 
affected / 
lost (ha) 

Total area ( 
inc net gain) 
to restore  

Net Gain commitment   Partner Organization Status Implementation 
timeframe 

Monitoring 
mechanism 

Mixed deciduous 
forest  
 
 

3.94 h   0.75 ha at Iakobidzeebi, 
Khulo. 0.3 km from 
Didachara Dam 
 
Species planted were:  
Walnut 
Chestnut 
 
Totally 500 

Forestry Agency of 
Adjara  
 
Dr. Zurab Manvelidze, 
Botanical Garden  
 
 
National Nursery under 
MoE.    

 Land owned by AGL Planting 
completed in 
2016 

5 years of 
monitoring; 
twice a year 
(Spring and 
Autumn) 

 3.0 ha in Vashlovani, Khulo.  
 
2 km from project Vashlovani 
SDA –project affected site 
 
Species planted were: 
Chesnutt,  
walnuts 
Elm 
 
Totally 1700 

Forestry Agency of 
Adjara  
 
Dr. Zurab Manvelidze, 
Botanical Garden  
 
 

Land acquired and 
agreement in place with 
MoE.  
 
Planting was completed 
in 2016 and is replanted 
every spring if required 

Planting 
completed in 
2016 based on 
project 
approved by the  
MoE  

5 years of 
monitoring; 
twice a year 
(Spring and 
Autumn) 

Sub-Total  3.94 ha  4.83 ha 3.75 ha     

Mixed deciduous 
and coniferous 
forest   

3. 86 ha 4.73 0.3 ha was planted on SDA 4 
in Zamleti, Khulo Municipality 
Species planted were: 

- Oak 

 Gamma consulting  
  

 Land owned by AGL Planting 
completed in 
2016 

5 years of 
monitoring 
twice in a 
year (Spring 
and 
Autumn) 
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Habitat type 
affected 
according to BAP  

Area 
affected / 
lost (ha) 

Total area ( 
inc net gain) 
to restore  

Net Gain commitment   Partner Organization Status Implementation 
timeframe 

Monitoring 
mechanism 

- Elm 

- Acer rubrum 

 
Totally 220  

 Didsavardia, Shuakhevi 
municipality -0.8 ha 
 
Former Storage area for 
project  
 
Species to be planted: 

- Oak 

- Pine 

- Spruce 

 
Totally 400 

 Dr. Zurab Manvelidze,  
Botanical Garden  
 
 
National Nursery under 
MoE.    

 Land is owned by AGL  Planting was 
done in Spring 
2019   

 5 years of 
monitoring 
twice in a 
year (Spring 
and 
Autumn) 

   3 ha Village Jabnidzeebi, 
Shuakhevi municipality.  
 
8 km from Project affected 
area 
 
Species to be planted 
 
Spruce 450 
Pine 1850  
Walnut 400  

Dr. Zurab Manvelidze, 
Botanical Garden  
 
 
National Nursery under 
MoE.    

State Land  Planting 
completed in 
October 2019  
 
AGL has 
received non-
objection letter 
from the 
National 
Property 
Agency for tree 
planting  

 5 years of 
monitoring 
twice in a 
year (Spring 
and Autumn 

Sub-Total 3.86 ha 4.83 4.1 ha      
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Habitat type 
affected 
according to BAP  

Area 
affected / 
lost (ha) 

Total area ( 
inc net gain) 
to restore  

Net Gain commitment   Partner Organization Status Implementation 
timeframe 

Monitoring 
mechanism 

Deciduous forest 
dominated by Oak 
and/ or hornbeam  
 
 
 
 
 
 
 
 
 
 
 
 

15.85 ha 
 

 Village Tsablana, Khulo 
municipality.  0. 5 km from 
project affected area -1.8 ha 
 
Species to be  planted 
Oak 
Elm  
Alnus 
Pine  
Spruce 
 
700 totally   

Dr. Zurab Manvelidze,  
Botanical Garden  
 
National Nursery under 
MoE.    

Land is owned by AGL Completed in 
Autumn 2019 

 5 years of 
monitoring 
twice in a 
year (Spring 
and 
Autumn) 

 9.2  ha on forestry lands in 
Khulo municipality (4 ha) and 
Shuakhevvi municipality (5, 2 
ha) . Lands are  identified by 
the Adjara Forestry Agency 
and planting will be done by 
Wildlife Agency under the 
Ministry of Environment  

 
Species to be planted: 
Hornbeam  
Elm  
Chesnutt 
Walnut 
 
Totally 8480 

MoE 
 
Forestry Agency of 
Adjara 
 
Wildlife Agency of the 
MoE     

Forestry Agency Fund 
lands 

Oct  2020   5 years of 
monitoring 
twice in a 
year (Spring 
and 
Autumn) 
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Habitat type 
affected 
according to BAP  

Area 
affected / 
lost (ha) 

Total area ( 
inc net gain) 
to restore  

Net Gain commitment   Partner Organization Status Implementation 
timeframe 

Monitoring 
mechanism 

  5. 3 ha land in Nigazeuli, 
Shuakhevi- 2 km from 
project affected area 
 
Species to  be planted: 
 
Mainly Oak   

Forestry Agency of 
Adjara  
 
Dr. Zurab Manvelidze,  
Botanical Garden  
 
 

Land is owned by State 
and partially by Forestry 
Agency of Adjara. 
 
 
AGL has obtained non 
objection letter 

Tentative time 
for planting 
October 2020 

5 years of 
monitoring 
twice in a 
year (Spring 
and Autumn 

 3.2. ha land in Nigazeuli, 
Shuakhevi- 2 km from 
project affected area 
 
Species to be planted: 
 
Mainly Oak  

Forestry Agency of 
Adjara  
 
Dr. Zurab Manvelidze,  
Botanical Garden  
 
 

Land owned by State  
and partially by forestry 
Agency . 
 
AGL has obtained non 
objection letter  from 
National Property 
Agency. 

Tentative time 
for planting 
October 2020 
 
 

5 years of 
monitoring 
twice in a 
year (Spring 
and Autumn 

Sub-Total 15.85 ha  19.42 18.5 ha      
Grand Total 23.63 ha 28.98 ha   27.35ha         

E1.2 35 kv Transmission Line 
Habitat type 
affected 
according to BAP  

Area affected / 
lost (ha) 

20% net 
gain 

Total Net Gain 
commitment   

Partner 
Organization 

Status Implementation 
timeframe 

Monitoring 
mechanism 

Deciduous forest 
dominated by Oak 
and/ or hornbeam 
 

0.3  0.07  0.37 
 

    

Sub Total  0.3 0.07   0.37     

 



  

 

 

Appendix F 

Stakeholder Enquiries raised 
during Monitoring Interviews 
and AGL responses 
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F1 Stakeholder Enquiries raised during 
Monitoring Interviews and AGL 
responses 

Concerns and inquiries 
raised on 8-9 Sept 2020 

(1) AGL’s response during the interviews 
and (2) follow up actions taken as of 
October 2020 

Do the banks plan to implement 
an additional programme for 
the ex-workers of AGE and 
AGL? 

(1) Cooperation with education institutions 
(Black Sea College and ‘Akhali Talga’ ) on 
running vocational courses. A promise to 
prioritise local recruitment if qualifications are 
similar and to inform communities when 
publishing job advertisements. 
(2) No new vacancies, so no action taken. 

Dekanashvilebi (d/stream 
Didachara Dam) – request 
documented guarantees that 
any damage caused by water 
release events will be 
compensated by AGL 

(1) This is a new question to AGL to be 
discussed with management. 
(2) Had not been discussed internally, to be 
clarified. 

An upstream community 
(Didachara Dam): Query when 
the fish will be stocked in the 
reservoir 

(1) The agreement for stocking was concluded, 
the timing to be checked. 
(2) AGL social team consulted with AGLs 
environmental team. Subsequently, Jumbul 
(Didchara CLO) called the enquirer beginning of 
October and informed that the fish will be 
stocked in the river upstream Didachara dam in 
spring 2021. 

Request for road lighting on 
Gorjomi Bridge 

(1) To be checked with management, but 
unlikely to be feasible.  

Concerns and inquiries 
raised on 8-9 Sept 2020 

(1) AGL’s response during the interviews 
and (2) follow up actions taken as of 
October 2020 
(2) AGL confirmed later to the enquirer that this 
was beyond AGL’s possibilities and is the task 
of the municipality. However, if the 
municipality starts the legal procedure and 
obtains the due permits, AGL can join/co-fund. 

At some locations (Tsablana 
and Okruashvilebi), drinking, 
irrigation and thermal springs 
lost / diminished in 2015 
mainly in summer – some cases 
resolved via alternatives 
sources, some pending (a large 
KfW-funded water supply 
project has started in 8 villages 
of Khulo, should cover all 
villages in Khulo and 
Shuakhevi).  
Villagers and AGL monitored 
the changes to drinking water 
springs in the villages within 
Project area, but not to other 
springs (these were not part of 
the inventory). This was raised 
before, but AGL took 
responsibility for providing 
drinking water only and 
villages accepted. 

(1) AGL was obliged to monitor drinking water 
springs during construction and to send the 
monitoring data quarterly to the MoE of Georgia 
for review. Monitoring was fully participatory 
(locals trained and hired to monitor on their own 
and/or with AGL’s support and to report to 
AGL). Monitoring of water springs during 
operations is not required by the MoE. 
 
(2) No action was promised to be taken. 
 
 

Akhaldaba villager: when and 
how the lands next to the access 
road to adit in Akhaldaba, that 
were bought from them, could 
be returned. They use this land 

(1) This is a complicated issue and will require 
extensive consultations with many stakeholders. 
Some land plots are already used by the 
villagers, AGL allows grazing  
(2) No feedback provided to the enquirer. 
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Concerns and inquiries 
raised on 8-9 Sept 2020 

(1) AGL’s response during the interviews 
and (2) follow up actions taken as of 
October 2020 

now but cannot register it. 
Initially when they discussed 
the land prices and could not 
agree, it was said that these 
lands would be returned to 
them anyway. 

It was communicated separately to LESC that 
the land return issue is still open in the company 
– most of the land is under mortgage and it was 
received from the GoG with the purpose of 
construction (not selling). AGL fully 
compensated it and still needs some parts of it. 
However, some lands are open for grazing and 
this was communicated to the locals, who do use 
it.  

Khulo area: requests for giving 
additional gravel that AGE 
does not need anymore 

(1) AGL and AGE have already given many 
trucks to the locals, but it will be checked if 
AGE can provide more. 
 (2) AGE & AGL allowed the area to take all the 
gravel. 
NB: AGL/AGE have been under pressure by the 
Khulo communities and local/municipal 
authorities to give out the remaining gravel 
(initially AGE planned to sell it). Skhalta 
residents did not allow any to be provided to 
Shuakhevi Municipality or the Didachara area. 

Additional CSR and support to 
vulnerable families 

(1) AGL will consider where possible – special 
meetings were held on the social projects in the 
communities. Engagement will continue. 

Deputy Mayors cannot plan the 
budgets for 2021 as they do not 
know the declared property 
value, and subsequently, the 
amount of tax to be paid by 
AGL. Ask to clarify, if 
possible.  

(1) AGL promised to check.  
(2) AGL clarified that not less than 2.5 million 
GEL will be paid to each municipality for 2021. 
CSR Manager (Nino) called each Deputy Mayor 
in mid-October to communicate this. 

Concerns and inquiries 
raised on 8-9 Sept 2020 

(1) AGL’s response during the interviews 
and (2) follow up actions taken as of 
October 2020 

Fence some points around 
Skhalta reservoir. Jumbul 
(CLO) worked with us to 
identify these places. 

(1) AGL’s safety officer plans to visit the area 
and confirm the places. Promised to follow up.  
(2) The fencing locations have been agreed 
through discussion with the members and heads 
of Kvartia community. A joint decision is that 
the fencing will be installed next spring, after 
the snow melts (cattle is not let out to graze in 
winter anyway). 

 

 



  

 

 

Appendix G 

Aggrieved Person Case Review 
Summary 
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G1 Aggrieved Person Case Review 
Summary  

G1.1 Introduction 
Lenders received a complaint in the reporting period relating to damage 
to an Aggrieved Person’s property. A better understanding of the issue 
was sought. 

AGL agreed to provide documentation held on the Aggrieved Person’s 
property during the virtual site visit and subsequently provided the 
following documents: 

• Minutes of meeting dated 29.07.2020;  

• House photos (taken in 2014 and 2016); 

• Location of the house and the distance from the tunnel alignment, 
which is 412m; and 

• Joint commission monitoring reports (2014 and 2016). 

Lenders had independently received a joint commission monitoring 
report from 2018. 

Key points from these documents are summarised in the following 
sections.   

G1.2 Joint Commission Monitoring Reports 
The first report was prepared on 3 Sept 2014 by a joint inspection team 
comprising personnel from AGL, the Geological Service of the MoE, 

and the local authority (the representative of Khulo Municipality Mayor 
in the area). The report states that the Aggrieved Person’s house is a 
building with no deformation observed. 

The second report was prepared on 20 June 2016 by a joint inspection 
team comprising a representative of the MoE, two experts from Gross 
Energy Ltd (a technical specialist company hired by AGL), and the 
local authority (two representatives of Khulo Municipality Mayor). The 
report states that "the house has one floor with a mansard (=one-and-a-
half-story house) and a half attic. It is a capital building. As per the 
data of 2014, this building had no cracks or observed deformation. As 
of the current data, horizontal cracks are noted (from 1.52m to 2m [not 
clearly handwritten - maybe 2.7m]). The building needs restoration. No 
landslide is noted." 

IFC independently received an additional inspection report dated May 
2018 that AGL does not have and reported not having seen before it 
was shared with them by LESC.  

The 2018 inspection report states that the household needed to be 
relocated. LESC understands IFC received the inspection report 
(comprising an "Act" dated 24 April 2018 and "Geotechnical 
Conclusion" dated 10 May 2018) directly from the Complainant as 
attachments to the complaint.  

The 2018 Act was prepared at the time of the inspection by the Head of 
the Secondary Structural Unit of Khulo Municipality's Disaster Victim 
Registration & Investigation Department and engineer-constructor. It 
was also signed by the owner.  

The 2018 Geotechnical Conclusion appears to be a formal document 
issued following the visual inspection of the house and based on the 
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Act, however the stamp is illegible and it is not possible to determine 
the issuing party. 

AGL confirmed during the virtual site visit that the household had not 
approached AGL during implementation of the Project. AGL reported 
its first awareness of the issue was when it was raised to them by 
LESC/Lenders following receipt of the complaint by Lenders in 2020.  

G1.3 Minutes of Meeting 
The MoM provided by AGL cover the issue presented in the complaint 
to the lenders, namely: "...due to some financial problems, he was 
unable to pay the agreed amount [the additional amount needed on top 
of the 25,000 GEL transferred directly by the GoG], and consequently 
lost GEL 25,000 of assistance. He asked the company for financial help 
because he believed that the tunnel construction work had damaged his 
residence."  

The MoM further states that: "The Employees of AGL explained that 
based on the results of the 2016 joint commission, which included the 
Geological Survey Service of the Government of Adjara, the 
independent company Gross Energy Group and Khulo Municipality 
staff, as well as based on 2017 cost estimate prepared by Khulo 
Municipality City Hall, financial assistance was provided for the 
restoration and strengthening of the house and it was not related to the 
construction of the tunnel. Also, the Director of Operations noted that 
the drilling & blasting works were carried out in full compliance with 
the safety measures, in addition, the company did not carry out any 
blasting works after 2016, therefore these cracks ([that appeared in 
2017-2018]) could not have been caused by the project activities. 
Accordingly, the company refused to grant financial assistance to the 
applicant." 

At the very end, the MoM states: "At the end of the meeting, [the son of 
the Aggrieved Person] informed us that he had filed a complaint with 
the International Financial Institutions regarding the above-mentioned 
issue and was waiting for a response". 

On 02 October 2020 AGL provided written feedback to the 
complainant that included a map showing the distance from his house 
to the tunnel and MoM (the copy of the MoM was signed by him upon 
delivery). 

 



  

 

 

Appendix H 

Site Photos Provided by AGL 
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H1 Site Photos (provided by AGL) 

H1.1 E-flows 

 

Modified fish pass outfall and e-
flow - Chirukhistsqali 

 

 

Chirukhistsqali eflow 
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Didachara eflow 

 

H1.2 Adit drain 

 

HPHRT adit drain 

Comprises steel corrugated pipe 
enclosed with sand  and encased 
with further spoils. 

The drain transfers rainwater and 
HPHRT drain discharge (only when 
tunnels are drained for maintenance 
purposes) to the Adjaristsqali river. 

Capacity is 2 m3/s 
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H1.3 Rehabilitation 

 

Akhaldaba Storage Area 

 

 

SDA3A (north area of site) 

 

 

SDA3A (south area of site) 

 

SDA4 

 

SDA4A 

 

SDA5 

 

SDA6 
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SDA7 

 

SDA7A 

 

SDA23 

 

Kichauri camp 

 

Explosive Storage Area 

 

Didachara camp 
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Chirukhistsqali camp 
(foreground) and SDA1 
(background) 

 

 

Vashlovani adit 

New picnic area created at request 
of community 

 

H1.4 ‘Unofficial’ SDA 

 

‘Unofficial’ SDA developed by 
AGL at request of landowner 
(refer to Action C4). 

Landowner has developed the SDA 
for a restaurant. 
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‘Unofficial’ SDA  

H1.5 Community Safety 

  

Didachara 
reservoir safety 
fence  

 

 
74 Although the bridge looks unstable in this picture, AGL has confirmed it is a very 
heavy, solid metal structure. AGL has confirmed that it has been thanked by the 

 

Chirukhi SDA 
area, metal 
cattle bridge 
installed at 
request of the 
local residents74 

 

community and received no community grievances regarding safety concerns. 
Previously the community were using a semi-rotten wooden plank to cross the ditch.  



  

Lender Group (EBRD, IFC, ADB) Shuakhevi Hydropower Project, Georgia 
Environmental and Social Monitoring Report (September 2020) 

 

  | Final2 | 10 February 2021  
Z:\MIDLANDS\JOBS\237000\237510-07\4 INTERNAL PROJECT DATA\4-03 MONITORING REPORTS\7_2020-SEP\FINAL ISSUE 2\SHUAKHEVIES_REP_SEP 20_FINAL_ISSUE_ADB DISCLOSURE VERSION_210210.DOCX 

Page H7 
 

 

  

Chirukhi 
impoundment 
fencing  

 

H1.6 Social and CSR 

 

AGL and 
Ministry of 
Agriculture 
meeting with 
AHs in Furtio 
regarding 
livelihood 
activities, Mar 
2020 

 

CSR: Provision 
of “food 
baskets” to 140 
socially 
vulnerable 
families in the 
project affected 
villages both in 
Khulo and 
Shuakhevi 
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AGL purchased 
respiratory 
equipment (2) 
for the newly 
opened Batumi 
Republican 
Hospital 
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Organograms 
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I1 AGL Operations Organogram75 

 

 
75 Organisational structure dated July 2020. A number of updates were requested; refer to Section 3.2.  
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SEMI-ANNUAL ENVIRONMENTAL AND MONITORING REPORT 
 
 

1. Certification: 
Georgia: Adjaristsqali Georgia LLC 
Semi-Annual Environmental and Social Monitoring Report (SAMR) Reporting Period: January 01 – 
June 30, 2020   
 
Company and Project Information: 
Company: Adjaristsqali Georgia LLC ("AGL" or "the Company") 
Physical address of the Company: 6 Irakli Abashidze Street 

 Batumi - 6010 
 Georgia 

 
 
Company website: www.agl.com.ge  
 
 
Project:  The development, construction, operation and maintenance of the Shuakhevi and Skhalta 
hydro-electric power plants with total electricity generation capacity of 187MW located on the 
Adjaristsqali River in Georgia. 
 
Authorised AGL representative who can be contacted by Lenders on the SAMR: 
 
Name:   Prashant Joshi 
Title:   Chief Executive Officer  
Company:   Adjaristsqali Georgia LLC  
Tel:        +995 577 50 85 06 
Email:      prashant.joshi@agl.com.ge   
 
 
Certification of the SAMR by Adjaristsqali Georgia LLC 
 
I certify that the data contained in this SAMR completely and accurately represents Adjaristsqali 
Georgia LLC during this reporting period. 
 

Prashant Joshi             
__________________________________________________________________      
Adjaristsqali Georgia LLC      Signature                      
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2. Summary: 
 

 
For the reporting period, the Shuakhevi Hydropower Project (the Project) completed tunnel 
rehabilitation works. Communication with all the concerned communities was carried out to create 
awareness regarding filling of tunnels, impounding the reservoirs, operations of Shuakhevi HPP and 
associated risks and mitigation measures. All the tunnels viz Chirukhistsqali Skhalta Transfer 
Tunnel, Skhalta Didachara Transfer Tunnel,Didachara Shuakhevi Tunnels   were filled up as per the 
procedure. The Skhalta & Didachara reservoirs were impounded as per the procedure. All the E & 
M related activities in Shukahevi HPP were completed for both U # 1 & 2 including rotor repairs for 
U # 1. All the trials and testing completed. Both the Units were successfully synchronised with grid 
and commercial operations commenced. 
 
Below is a summary of commissioning works & remaining construction works for the reporting period: 
 
Civil Works: The civil works remaining in Skhalta, Didachara & Shuakhevi PH have been 
completed. Completion works for SDA 3, 4, & 5 are in progress while all other SDAs are completed. 
 
Tunneling Works: All finishing works in tunnel adits including grouting have been completed and 
taken over by AGL. AGE will complete installation of valve for draining arrangements through 
HPHRT once it is received on site (currently estimated in August 2020). The same has been provided 
for in the event of tunnel draining activities in future only and is not associated with normal 
operations. 
 
Didachara dam area: Repairs to LLO gate and structures were completed. Grouting works inside 
leakage gallery and on downstream face of dam completed satisfactory to attend the leakages from 
construction joints. 
 
Skhalta dam area: Skhalta bypass tunnel adit grouting works completed to attend the leakages. 
 

Skhalta Power House: No activities in Skhalta HPP except routine inspection and preservation 
checks by contractor. Demobilisation of Shkalta camp area is in final stages. 

Chirukhi Weir: Demobilisation of Chiruki camp and other areas completed 
 
Ghorjomi Bridge:  Bridge and approach road handover to Government of Georgia is scheduled in 
Aug 2021. 
 
Diakonidze Weir: This scheme is under hold and may be taken up later at a suitable time. 
 
EM Works: Work on attending to the punch list related to the Shuakhevi by GE / AGL completed. 
All the commissioning trials and testing for U # 1 & 2 at Shuakvehi HPP completed successfully. 
Load throw off tests completed on individual units and 100 % plant load throw off test completed 
successfully. Black Start trials completed successfully for both the units. Teething issues during 
commissioning were attended. Major issue regarding frequent clogging of shaft seal filters has been 
resolved by installing additional cyclone filters and provision of clear water from river. Inspection of 
the turbines completed during low flow season. Annual maintenance plan is in place for all the 
equipment in PH and headwork. Maintenance activities are carried out as per the plan. 
 
35 kV Transmission Line: Site works completed. All 128 towers are installed. Conductor stringing 
completed including OPGW cable. OPGW cable taken into service and communication between 
Skhalta & Shuakhvei HPP established. Installation and commissioning of additional 35 Kv circuit 
breaker at Shuakhevi end completed as per requirement of GSE. Tree cutting in buffer zone 
completed. Handing over to Forestry department is yet to be completed. All the documentation 
related to completion of 35 Kv line has been submitted to Shuakhevi & Khulo Municipality in the 
prescribed formats. All the testing activities including HV test have been completed and the line is 
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ready for commissioning. Approval to the technical conditions from GSE is awaited. All the necessary 
documentation, agreements and test results are submitted. Few land compensations related 
grievances are being addressed. 
 
 
 
3. Compliance evaluation: Was the Company in material compliance with (i) 
environmental and social (E&S) requirements of the Lenders (ADB, EBRD and IFC), 
including the "Environmental and Social Action Plan" (Schedule 12 (Form of Action 
Plan) of the CTA), (ii) environmental, health and safety regulations, standards, and 
permits of the host country? If No, please summarize the non-compliance status and 
corrective actions that were taken or being taken. 

 
 
Since the reporting period of the Shuakhevi project covers transition period covering both 
construction (2 months) and operations (4 months) phases, this report will present both 
commitments which were undertaken during the transition. Shuakhevi Hydropower Plant started 
operation in March 2020. Relentless efforts were made by the Project team to finalize and implement 
pre-commissioning preparedness and other outstanding commitments and ensured a smooth 
transfer to the new phase.  
 
AGL has developed the Company’s overarching operations Environmental & Social Management 
System (ESMS). The document needs to be revised and updated reflecting all the comments 
received from ARUP. The Commitment Register is in place and captures all E&S obligations. It 
provides all legal and other commitments and is being updated on a needed basis. AGL has 
prepared draft Key Performance Indicators (KPIs) demonstrating performance effectiveness of the 
operational phase objectives with respect to risks and impacts. Once approved by lenders, the KPIs 
will be part of the operational phase lenders’ report and be submitted separately at a later stage.  
 
The compliance of the Shuakhevi Hydropower Project with Georgian Environmental Legislation, 
Environment and Social Impact Assessment (ESIA) requirements and other project documents are 
regularly monitored through the AGL compliance registry, permit management system and by the 
Environmental Supervision Agency (ESA) of the Ministry of Environmental Protection and 
Agriculture of Georgia (MEPA) via various inspections. No inspections on E&S issues by ESA have 
been carried out during the reporting period.   
 
Project Environmental Permit conditions are being verified regularly including ongoing monitoring. 
Geological, hydrological, biodiversity reports have been regularly shared with the MEPA. Biodiversity 
monitoring has been conducted as per Biodiversity Action Plan and Low Flow Mitigation Strategies. 
Closing out construction sites and SDAs were ongoing and most of the sites were closed per 
recultivation plans approved by Ministry of Environmental Protection of Agriculture of Georgia.    
 
Demobilization process was carried out according to the demobilization schedule. At Skhalta and 
Didachara camps layoff process commenced on December 15, 2019 and both camps were closed 
down in January 2020. Prior to demobilization informational meetings were carried out with workers 
in addition to timely notification about the completion of assignments.  AGL updated HR Handbook 
which provides policies & guidelines for HR management and monitoring procedures for all AGL 
employees.  
 
AGL conducted a wide range of pre-commissioning briefings with various stakeholder groups. 
Totally 29 informational meetings have been conducted out of which 7 were carried out during the 
reporting period. Stakeholder groups involved Mayors’ office employees, communities, school 
personnel including children, women, emergency management agency and police officers.    
  
The operation of the Shuakhevi Hydropower Plant coincided with COVID-19 pandemic period. As a 
responsible Company, AGL took preventive measures immediately and followed all regulations and 
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rules which were recommended by the World Health Organization (WHO) and the Ministry of Health 
and Social Affairs of Georgia. Namely: 
- AGL took precautionary measures at Batumi office and Shuakhevi powerhouse, as well as in other 
project sites, such as Didachara dam, Skhalta HPP and Chirukhi weir in terms of maintaining safe 
workplace for all employees; 
- the Company developed Infectious Disease Preparedness & Response Plan outlining 
recommendations and actions against COVID-19 for all employees; 
- Most of the employees were shifted to remote mode of working except essential O&M staff. 
Meetings & reviews were carried out via phone and virtual meeting platforms. 

- All AGL employees were requested to undertake regular checks (thermo-screening, hygiene rules, 
social distancing, keeping clean and safe work area, etc.) Besides, site doctor conducted weekly 
examinations of health condition of AGL/AGE employees at the Khichauri camp and the powerhouse 
including Headworks areas at Didachara,Chiruki & Skhalta 

Similar preventative measures were implemented by the civil contractor company AGE. During the 
lockdown, AGE workers terminated the work for 21 days, office staff shifted to the remote mode. 
AGL & AGE employees communicated via phone and video calls. Thermal screening was conducted 
for all people entering the Khichauri camp which serves as the only operating camp for the time 
being.  

Due to pandemic restrictions, AGL had to postpone LRP activities (delivery of agro-chemicals and 
walnut tree saplings) planned for the AHs affected by the re-alignment of route in Furtio village, 
Shuakhevi.  During the lockdown, AGL continued communication with local inhabitants via phone. 
Furtio village head was notified about the postponement of LRP activities who conveyed the 
message to the AHs.  
 
 
 
  
3. Major environmental and social achievements: Please summarize notable E&S 

achievements of the Company during the reporting year (e.g. awards received, higher 
performance achieved or recognized, improved community relationship).    

 
 
The following environmental achievements are worth mentioning, namely: all re-cultivation plans 
and as-built drawings of SDAs were approved by the MEPA, a good progress has been made in 
terms of closing and re-cultivation of construction sites and SDAs, important efforts have been 
made to achieve No Net Loss obligation, around 29 ha land has been identified and made 
available for tree planting. Out of these 29 ha, trees have already been planted on 11 ha, and on 
another 8,5 ha land, trees will be planted in October 2020. Monetary compensation agreement 
has been concluded with National Wildlife Agency of Georgia for planting trees on 9,5 ha land in 
Shuakhevi and Khulo municipality with 5 years maintenance obligation. 1 ha land is being 
identified to complete the tree plantation on 30 ha as per obligation. 
 
 
Pre-commissioning safety awareness meetings supported to establish trust and confidence 
between the Company and local residents. Municipalities found these events useful and 
informative.   
 
 

 
4. Major challenges and issues for the Company: Please summarize major environmental 

and social challenges of the Company faced with (e.g. major incidents, spills, fire, 
explosion or unplanned releases, failure of emissions or effluent treatment, legal / 
administrative notice of violation, penalties, complaints, litigation, protest, negative 
media attention, chance finds of cultural heritage, labor unrest or disputes, local 
community and civil society concerns) and actions taken during the reporting year. 
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Main Environmental challenges during the reporting period were: 
 

 Rehabilitation of SDAs, camp and other construction sites and conducting monitoring 
activities due to Covid-19 restrictions.  

 
 
Below is the contractor’s tentative updated timetable of restoration activities for the reporting period:  
 
Table 1 Tentative timetable for SDA restoration activities 

Location / 
SDA N 

Permitted 
Storage 
Volume 

(m³) 

Current Volume 
Used (m³) 

Status 
(See drop downs) 

Planned time 
frame for 

completing re-
engineering 

according to the 
approved SDA 

plans) 

Planned time 
frame for 

completing re-
cultivation 

Planned time 
frame for 
handover 

1A - Chirukhi 145,000 135,500 Closed and re-
engineered  

Completed April -2019 Completed 

3 - Didachara 123,000 122,000 Closed       Completed May – 2019 Completed 

3A - Diakonidze 63,500 39,700 Closed April - 2020 May-2020 Completed 

4 - Vashlovani 342,500 340,500 Closed.  April - 2020 Sept - 2020  Sep-2020 

4A Zamleti 17,250 15,540 Closed, replanted 
and handed over. 

Sep-17 Sep-17 Completed 

5 88,750 89,000 Closed.  Sep 2020  Oct 2020 Oct -2020 

6 240,000 213,500 Closed and re-
engineered  

April - 2019 March – 2019 Nov - 2020 

7 51,000 50,300 Closed May - 2019 July – 2019 Completed 

7A 172,300 170,500 Closed Dec-18 May – 2019 Completed 

23 210,000 72,000 Closed Mar-19 May-19 Completed 

Camp & 
Batching Plant - 
Chirukhi 

  Closed Completed in July 
2019 

July 2019 Completed 

Camp Site - 
Skhalta 

  Closed  Sep 2020 Oct 2020 

Camp Site - 
Didachara 

  Closed Sep 2020 Sep 2020 Nov 2020 

Storage Site - 
Akhaldaba 

  Closed May 2020 May-2020 Aug-2020 

Camp Site - 
Khichauri 

  Still in use May - 2020  Sept - 2020  Nov- 2020 

 



 

8 
 

From social perspective, there were some changes in the route of 35kV OTL and impact on land 
triggered some complaints amongst local inhabitants. Due to some technical and geological 
conditions, these changes were inevitable, they are not large-scaled, and the sections are slightly 
deviated from the buffer zone. AGL already commissioned Expert 21 to undertake land valuation 
and the process of paying out compensations is in progress.   
 
 
 
5. Key Project implementation data relevant to E&S performance evaluation: 

5.1. Start of construction date: 26 July 2013 
5.2. Start of commercial operation date:  10th March 2020 
5.3. Gross electricity generation capacity (MW): 187 MW (Shuakhevi HPP – 178 MW, 

Skhalta HPP – 9 MW) 
5.4. Net electricity generation capacity (MW): 187 MW (Shuakhevi HPP – 178 MW, Skhalta 

HPP – 9 MW) 
5.5. Gross Electricity generated during the reporting year (GWh/year): 228.80                  

Net Electricity generated during the reporting year (GWh/year) – 227.16 Total, a portion 
exported to Turkey -  NA, a portion delivered to Georgia: 227.16 

5.6. Plant capacity factor (%) –  Gross Electricity generated (GWh/year) / Gross electricity 
generation capacity MW x 8,760 hour/year: : 37.54 

5.7. Number of workers as of June 31 of the reporting year  
5.7.1. Number of direct employees of AGL:  57 
5.7.2.  in total disaggregated as 5 expatriates and 52 Georgians, out of which 13 are 

women employees.  
5.7.3. Contractors: 

Civil Works Contractor: AGE Batumi   
Number of employees: 321 of which 154 employees are expat (mainly Turkish workers) and 

167 are Georgian workers 
  
Electro-Mechanical Works Contractor: GE Alstom – No persons at site 1  
Owners’ Engineer: Mott Macdonald Ltd UK – No persons at site 2 
 

 
6. Compliance with IFC Performance Standards / EBRD Performance Requirements / 

ADB Safeguard Policy Statement (SPS): 
 
6.1. PS1/PR1/SPS –   Assessment and Management of Environmental and Social Risks and 

Impacts:  
 
 
 
 (a)  E&S Assessment and Management System / Policy:   Please provide an updated summary 
description of the environmental, health and safety (EHS) management system of the Company 
(organizational chart, budget, reporting lines, responsibilities, policies, procedures).   Please attach 
the Company’s latest EHS and social policy statement. If the Company’s EHS management system 
was internationally certified (e.g. ISO 14001, OHSAS 18001), please attach a copy of the 
certification.  
 
In order to align its OHS management system with the ISO 45000:2018, AGL finalized its OHS 
Management manual. The new manual solely focuses on health and safety at the workplace, as for 
the environment it is managed by other applicable documents. The implementation and fulfillment 
of the OHS system is the responsibility of all employees at various functional level, including 
contractors, sub-contractors, visitors, etc.  

 
1 In January – February Alstom had 14 personnel, out of which 4 were Georgians and 10 expats  
 
2 In Jan and Feb Mott MacDonald had 6 people working for the project, 4 expats and 2 Georgians (women) 
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For the reporting period, AGL retained 1 Safety Officer.  MML were on site during pre-
commissioning, by that time AGE also had HSE officer who jointly with AGL conducted inspections 
and observations at sites.  
 
 
AGL’s environmental team comprises of full time Environmental Compliance Manager supported 
with Environmental Consultant Company ERM and Forestry Officer. During operational phase AGL 
HSE officer and civil engineer are involved in environment related activities and site inspections to 
support Environmental Compliance Manager.  ERM is in charge of reviewing biodiversity reports 
and mitigation measures (if any) provided by local experts, updating Statistical trend analysis yearly 
and developing biodiversity monitoring repot once in a year.  
 
 
 (b)  Based on the actual operation of the Company (including construction phase) during the 
reporting year, please provide a summary of the key risks and impacts that the Company was faced 
with and the actions taken.    
 
As the Project has gone into the operations phase, the O&M phase E&S processes have been 
developed. The main focus was made to safe isolation of electrical equipment, outages, and Lock 
out-Tag out procedures were in place during transition period. AGL Team continues to provide 
specific training such as Electrical Safety, Fire Safety, Work at Height, First Aid, etc. to develop 
Safety awareness for O&M Team. 
 
 
 (c)  Organizational Capacity and Competency: Please provide a summary of the latest 
organizational structure of the Company (roles and responsibilities) in charge of EHS and social 
issues.  Please provide a summary of training programs carried out including planned capacity 
building programs, if any. 
 
AGL organization capacity has slightly changed for the operations phase. For the reporting period 
there are 57 employees, where roles and responsibilities are split as follows:  
 

 24 engineers and technicians (civil, electric-mechanical, operations, stores) 
 1 Safety Officer  
 1 Environmental Compliance Manager supported by Forest Officer at the project sites.  
 From March there has been a change in social team, Social Director was replaced by the 

CSR     
 Manager as project phase was over and lesser social & community issues are anticipated 

during operation phase. The Social function responsibilities will be handled by a team led 
by CSR Manager including CLOs (2) and SES (1).  

 1 PR Manager based in Tbilisi has been retained as well till end-2020. 
 
As for the rest, positions are split among technical, administrative staff, financial team, legal, 
procurement and other outsourced resources. The updated Organization Chart has been 
incorporated below:  
 
  
 
 
 
 
 
 
 
 
 



 

10 
 

 
 

 
 
 
Competency Building: 
Detailed training plan for SHE has been developed for all O & M staff including support functions 
and is being followed. Safety certification training program conducted by University of Georgia for 
all O & M staff. Training was conducted to develop awareness among staff towards Waste 
Management System. Firefighting drill & First aid training was conducted for the entire staff. 
 
 
(d)  Emergency Preparedness and Response:  
 
As mentioned above AGL has developed Emergency Response Plan (ERP) which outlines all 
procedures and mitigation measures to be implemented in case of emergency or other natural 
events. The Plan was shared with ARUP who advised to review the plan to include appropriate 
procedures on managing dam break scenario and flood release and preparedness of AGL staff for 
addressing such events. AGL revised and modified ERP based on ARUP’s suggestions including 
details of the impact on properties located downstream the dams, and the Plan has been accepted 
by ARUP. AGL submitted the plan to the Emergency Management Agency of Georgia, the Agency 
has provided comments based on which the Plan is being revised. AGL Plans on Fire Fighting 
Systems at all sites, ventilation systems, fire alarm locations, and architectural drawing of the power 
houses have been accepted by the Agency. 
 
 
 
(e)  Monitoring and Review:    
If the Company publicly reported on overall E&S performance (e.g. sustainability report), please 
describe how it was done. Please also provide a summary of the Company's internal inspections 
and audits conducted to verify E&S performance compliance. 
 
AGL has established internal monitoring procedures to measure the effectiveness of the programs 
and evaluate its performance against the management plans. On a monthly basis all AGL employees 
prepare Monthly Review Report which is submitted to the management for review. Minutes of 

 

Figure 1 Organizational Chart 
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Meetings (MoMs) prepared, and land acquisition, employment data, CSR/LRP database is being 
regularly updated.  
 
AGL has put in a significant effort for internal monitoring of the HSE performance and compliance 
with the project HSE Plans. Risk Assessment and Method Statements (RAMS) has been 
followed.  AGL periodically conducts inspection process that is inclusive of senior managers from 
AGL.  
For O&M stage AGL is continuing all HSE practices which were implemented during project, such 
as a Safety Rounds, HS Committee Meetings, Inductions, Trainings, Mock drills etc. 
 
Some major incidents with high potential consequences that occurred during the reporting period 
are as below:   
 
1) On Jan 9, 2020 there was a small car crash, AGL auto electrician was driving the car.    
No human injury occurred during the incident only material damage.  
 
 
2)    On 12 February while moving on Khichauri-Powerhouse Road, local mini-bus driver lost 
control and slightly crashed to AGL CEO' s car. Alcohol Test was conducted by Shuakhevi Police 
and test results were negative for both drivers. 
No human injury occurred during the incident only the front side of bumpers were damaged. The 
basic reason for incident was heavy snow and mini-bus failed to have winter tires. 
 
All events were investigated thoroughly and corrective and preventive actions have been taken as 
per findings. The investigation reports were also circulated to AGL management for review and 
comments for preventive actions. 
 
HSE observation system have been developed to ensure a systematic and adequate periodic 
reporting of daily walkthrough at site. All observations are kept centrally by the AGL HSE Department 
and data analysis is reported within the organization on a monthly basis. Data analysis for Jan to 
Jun 2020 are enclosed below.  
 
To verify environmental performance, AGL engaged ERM to conduct audit in March 2020. However, 
ERM team was not able to come to Georgia due to the Covid-19 restrictions.  An audit was conducted 
by ERM in November 2019 & AGL has closed all the audit observations.  
 
For operational phase as part of ESMS system AGL is planning to contract ISO certified E&S audit 
for yearly third-party verification. AGL is in process of finalising scope for the audit.  
 
Draft Environmental KPI have been developed, which requires further assessment and discussion 
within AGL.  
 
 
 
 
 (f)  Stakeholder Engagement:    
 
All pre-commissioning briefing were completed in February before commercial operation of the 
power plant. Safety briefing were conducted in Keda municipality as well along with Shuakhevi and 
Khulo targeting different stakeholders. Totally 7 meetings were conducted, 69 participants attended 
out of which 29 were women and 40 men, and the rest school children.  
 
Stakeholder engagement programs were conducted with community members in Gorkhanauli and 
Makhalakidzeebi villages who claimed about the water seepage from the slope (Gorkhanauli) and 
increase of water flow in the Chirukhi river (Makhalakidzeebi). The social team visited Gorkhanauli 
village for verification and observed that water was overflowing from the tank standing on the slope. 
Grass on the slope was mowed and it was quite visible that uncontrolled use of tank water in addition 
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to the wastewater flooded the area and it was evident that there was no leakage /seepage through   
the tunnel. Local residents and Shuakhevi Mayor have been communicated and informed about the 
facts. 
 
As for Makhalakidzeebi, local inhabitants noticed sudden increase of flow in the riverbed and 
associated this with a water release from the weir. AGL Safety Officer explained that there was a 
tripping of machines at the Sanalia HPP which is situated on the upstream of Chirukhi weir that 
caused momentary increase of water flow in the Chirukhi pond and consequently the overflow from 
the weir for a very short duration. AGL requested locals to follow safety rules and signages which 
are placed downstream the weir. During the meeting locals also mentioned that sound of siren was 
not audible and requested to increase the sound, AGL is discussing various alternatives of sound 
increase and will take relevant, as possible 
 
 
 
7.2 PS2/PR2/ADB’s Social Protection Strategy 2001 – Labor and Working Conditions: 
 
(a)  Human Resources Policies and Procedures:   If the Company received complaints through 
internal grievance mechanism for workers or through national regulatory agency/courts, please 
provide a summary of those, particularly about issues of labor union membership, non –  
discrimination, provision of mandated benefits including wages and medical and other social 
insurances, involuntary retrenchment, local employment and occupational health and safety. 
 
For the reporting period, the project did not receive any grievance through national regulatory agency 
and courts concerning labour issues.  
AGL ensures safe and healthy working conditions. Employees are provided with necessary personal 
protective equipment for carry out work in safe manner. Canteen facility is provided for all the staff. 
First Aid facility is available in the Power House and all work areas. 
 
 
 (b)  Workers Organization: Please provide a summary of whether the Company complied with 
national law in allowing workers to form and join worker’s organizations without retaliation or 
discrimination. Please provide a summary of worker’s organizations with numbers in member 
workers relative to total employees.  
 
Name(s) of the workers' organization(s): To date no organizations have been sought out by workers 
despite the fact that Labor Code of Georgia allows to do so. 
 
 
(c)  Retrenchment: 
 

Demobilization process took place between January-March 2020. In January Didachara camp was 
closed, followed by the closure of the Skhalta camp. As for Khichauri, some sections of the camp 
have been closed down as for the canteen and dormitories still operational and will continue 
functioning for the operations as well. Demobilization process for workers and sub-contractors went 
according to the plan. As an earlier practice, AGL and AGE social officers interacted intensively with 
workers ensuring they had information on demobilization schedule and received timely notifications. 
Interaction included local women as well, mainly with Dortel, a sub-contractor for catering service 
which employed high number of local women.  

In order to facilitate former workers in job seeking and make them competitive in the job market AGL 
invited representatives of Vocational Training Centers in Khulo and Shuakhevi and organized 
informational sessions about existing skills development opportunities in the area. Some workers 
expressed interest and intended to apply to courses, though due to pandemic situation, both 
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vocational centers seized operation for the reporting period. AGL is following this issue and if any 
former worker gets enrolled in skills development courses will be presented in the coming report.  

    

 
(d)  Grievance Mechanism:   
 
 
Labour Grievance Mechanism has been in place though for the reporting period no workers’ 
grievances have been registered.  
 
 
 
 
(e)  Child Labor / Forced Labor:    
 
AGL’s and AGE’s legal teams review contracts against Georgian law (which is aligned with the eight 
basic International Labour Organization conventions) and has not identified any instances of 
Children under 18 years being employed by the Project.  
 
 
(f)  Occupational Health and Safety (OHS):    
 
The Project employed an average of 698 people between January-June 2020 Approx 70% were 
Georgian Nationals. This figure includes all office and support personnel based at the camp areas 
and Batumi Offices.  
 
From January to June 2020, 2 accidents were recorded and incidents including near misses. The 
majority of the events are low potential occurrences. No any Lost Time Incident (LTI’s) was recorded, 
only Two RTA were recorded during this period  
 
On the EM front the focus remains on work around energized equipment.  Lock out tag out 
procedures are closely monitored as well as permit to work authorization so that relevant persons 
are aware of the nature of work undertaken in respective areas and the work parties involved in 
execution. 
 

Table 2 Occupational Health and Safety Performance (Construction Phase) during this semi-annual period 

 
Item 

Number  
Target 

Employees Contractors Total – H1 
2020 

A: Fatalities: 0 0 0  

B:  Total Lost Time Accidents       
(including vehicular): 

0 0 0  

C: Total number of lost workdays 
resulting from incidents. 

0 0 0  

D: Total man-hours worked this 
reporting period: 

145,125 175,615 320,740  

E: Incidence during this reporting 
period: 
(Note:   Incidence = total lost 
workdays / total hours worked) 

0 0 0  
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F:  Lost Time Injury Frequency 
Rate 
(Number of lost time accidents x 
1,000,000 hours / total man-hours 
worked = injuries per million 
hours worked) 

0 0 0  

G: Lost Time Severity Rate (Total 
Lost workdays x 1,000,000 
hours / total man-hours worked = 
lost workdays per million hours 
worked) 

0 0 0 7.5 or less 
(construction 
phase) 
 

 

 

 

Table 3 Improvement Trend of Occupational Health and Safety Performance 

Item 2014 2015 2016 2017 2018  2019 2020 

A: Fatalities: 
[Employers] [Contractors] [Total] 

0 2 0 0 0 0 0 

B: Total Lost Time Accidents (including 
vehicular): 

[Employees] [Contractors] [Total] 

14 7 
 
 

14 6 3 6 0 

C: Total number of lost workdays 
resulting from incidents: 
[Employees] [Contractors] [Total] 

69 694 38 45 131 170 0 

D: Total man-hours worked this reporting 
period: 
[Employees][Contractors] [Total] 

2,367,795 4,045,801 5,079,279 1,952,527 1,229,807 2,123,028 320,740 

E: Incidence during this reporting period: 0 0.006 0.00000784 0,000016 0.00010652 0.00008007 0 

F: Lost Time Frequency Rate (employers) 
(Contractors) (Total) 

5.91 1.73 2.76 2.58 2.4 2,82 0 

G: Lost Time Severity rate (employees) 
(Contractors) (Total) 

29.14 171.53 7.48  23.04 106.5 80,07 0 

 
 
(g)  Workers Engaged by Third Parties:   Please provide a summary of how the Company is 
managing and monitoring the performance of third-party employees in relation to the requirements 
of the PSs / PRs. 
 
Third parties such as subcontractors and consultants are subjected to weekly and monthly 
monitoring checks by AGL and AGE management. Records, such as inspections and audit are 
maintained at respective offices.  
 
 
 
 
7.3 PS3/PR3/SR1 – Resource Efficiency and Pollution Prevention:  
 
(a)  Resource Efficiency – Greenhouse Gas (GHG) emissions avoidance:  Please provide the 
Company’s estimate about the GHG emissions avoidance effect of the Project: 
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GHG emissions avoidance of the Project: Project was in the transition phase from Construction 
Phase to Operations phase during the reporting period. 
 
Table 4 

Year Gross electricity 
generation (MWh 
/ year) 

Auxiliary electricity 
consumption 
(MWh / year) 

Net electricity 
generation (MWh 
/ year) 

Grid emission 
factor (tonCO2 / 
MWh) 

GHG 
emissions 
avoidance 
(tonCO2 / 
year) 

 A B C = A – B D E = C x D 

PDD for CDM      

Actual      

2018  0 2,892,522 -2,892,522 0,396 -1,145,438.7 

2019 Jan-June 0 2,949,898 -2,949,898 0,396 -1,168,159.6 

2019 Jul-Dec  0     

2020 Jan-Jun 228800 1634 227166 0.396 89957.73 

 
 

Table 5 Estimated CO2 Emissions from Mobile Sources (Gasoline Vehicles) 

  Total 
number of 
vehicles 

Total 
length of 
distance 
travelled 
(km) 

Gasoline consumed Gasoline 
vehicle 
efficiency 
(litre / km) 

CO2 
emissions 
factor 
(kgCO2/TJ-
LHV) 

CO2 emissions 
(tonCO2) 

(litre) (TJ - LHV) 

  A B C D=B/A D=69300 E=BxD/1000 

2014 2 400 30   

 
 
 

0,075 

69300 0,00225 

2015 3 532 105   0,080 70850 0,00386 

2016 3 86800 8680   0,1 69300 0,868 

2017 3 54,000  5,400   0,1  69300  0,54 

2018  
Jan-Jun 

5 11287 1710  0,15 69300 0,256 

2018  
July-Dec 

       

 5 24548 3080  0,12 69300 0,386 
2019 Jan-

Jun 
5 29214 4090  0,14 69300 0,572 

Jul-Dec 
2019 

5 22516 3782  0,17 69300 0,672 

Jun - Jul 
2020 

5 9216   0,16 69300 0,242 

 
Note: CO2 emissions factor (gasoline) 69300 kgCO2/TJ-LHV from 2006 IPCC Guidelines. 
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Table 6 Estimated CO2 Emissions from Mobile Sources (Diesel Vehicles) 
 

  

Total 
number of 
vehicles 

Total 
length of 
distance 
travelled 
(km) 

Diesel consumed Diesel 
vehicle 
efficiency 
(litre / km) 

CO2 
emissions 
factor 
(kgCO2/TJ-
LHV) 

CO2 
emissions 
(tonCO2) (litre) 

(TJ - 
LHV) 

  A B C D=B/A D=74100 E=BxD/1000 
2014 292 400 30  0,075 69300 0,00225 
2015 294 1153988 873852  0,7572 74100 661,68 
2016 340 6868600 4120187  0,6 74100 2472,1 
2017  170 3778740 2553531  0,675 74100 1725,58 
2018 
Jan-
Jun  

152 782365 560000  0,715 74100 400 

2018  
July-
Dec 

71 477502 73227  0,153 74100 11,20 

2019 
Jan-
Jun 

153 2108188 1530540  0,725 74100 1109 

Jul-
Dec 
2019 

148 2052246 1416036  0,689 74100 975 

Jan-
Jun 
2020 

126 1747156 301970  0,17 74100 51,33 

  
Note: C02 emissions factor (diesel 011) 74100 kgC02IT J-LHV from 2006 IPCC Guidelines. 
 
Pollution Prevention - Waste:  Please provide a summary of non-hazardous and hazardous waste 
generation and minimization activities using the table below.  Please add a summary description of 
major recycling activities conducted. 
 
 

Table 7 Non-hazardous and Hazardous Waste Minimization Activities 

Item Non-hazardous waste Hazardous waste 

Generated 
(ton) 

Re-
cycled 
(ton) 

Disposed 
(ton) 

Recycling 
ratio (%) 
 

Generated 
(ton) 

Re-
cycled 
(ton) 

Disposed 
(ton) 

Recycling 
ratio (%) 

A B C=A-B D=B/A E F G=E-F H=F/E 

2014 
June - Dec 

285 - 285 0% 13,71 13,71 - 100% 

2015 
Jan- June 

236,4 - 236,4 0% 27,30 27,30 - 100% 

2015 
July - Dec 

91,35 - 91,35 0% 20,94 20,94 - 100% 

2016 Jan – 
June 

 
374,06 

 
- 

 
374,06 

 
0% 

 
53,55 

 
53,55 

 
- 

 
100% 
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2016 
July - Dec 

352,8 - 352,8 0% 62,8 62,8 - 100% 

2017 
Jan – June  

279,6 - 279,6 0% 10,5 10,5 - 100% 

2017 
Jul - Dec 

395,1 - 395,1 0% 10,5 10,5 - 100% 

2018  
Jan-Jun 

306,8 - 306,8 0% 7,4 7,4 - 100% 

2018  
July-Dec 

 
306,8 - 306,8 0% 2,2 2,2 - 100% 

2019 Jan-Jun 553,52 - 553,52 0% 9,6 9,6 - 100% 

2019 Jul-Dec 586,6 - 586,6 0% 15,7 15,7 - 100% 

2020 Jan - 
Jun 

486,65 - 486,65 0% 0,9 0,9 - 100% 

 
 
Please add a summary description of major recycling activities conducted. 
 
No recycling activities are conducted in AGL.  
 
Wastes are segregated based on type such as hazardous and non-hazardous waste. During 
construction phase, AGL was ensuring transportation of hazardous waste by special contractor to 
designated landfill in Batumi. For operational phase, as domestic waste has been reduced, local 
municipalities are arranging transportation of waste from project areas.  
 
As for Hazardous waste they are stored in special area, arranged as per requirement of Georgian 
legislation and international practice. Contract has been concluded with licensed company 
“SANITARY”, who is responsible for transportation and further treatment of hazardous waste.    
Quantity of hazardous waste handed to contractor for disposal, also information on transportation is 
reported by AGL to the MEPA through official website. 
 
 
 
7.4 PS4/PR4/SR1 – Community Health, Safety, and Security 
 
(a)  Implementation of key actions for community health and safety (dam safety):  
 
In order to meet safety measures as requested by locals, AGL fenced some sections of the 
Didachara reservoir to prevent cattle from falling into the reservoir. In addition to that, Chirukhi pond 
was fenced from the central road side with the same purpose, a small metal cross-over was installed 
on Chirukhi SDA water channel to enable cattle cross the area and access the grazing area on the 
other side of the SDA. AGL CLO in Skhalta together with local residents identified sensitive areas 
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with high slopes along Skhalta reservoir which could be fenced as well to avoid falling of cattle in the 
reservoir.  
 
Safety sirens installed at dams have been tested during pre-commissioning briefing, but residents 
of Makhalakidzeebi village stated that siren is not audible and requested to increase the sound. AGL 
is looking at technical solution for this concern.   
 
 
   
(b) Implementation of key actions for security personnel management: Please provide a summary 
of the planned key mitigation measures of the security staff about appropriate use of force where 
applicable toward workers and affected Communities. 
   
During this reporting period, no use of force was needed, and no situations arose that required the 
use of security personnel attention. 
 
The security staff has direct supervision on site and are aware of their responsibilities through 
induction and refresher on the Security Code of Conduct Policy by the state Police 
 
 
(c) Implementation of key actions to other incidents. Please provide summary of incidents recorded 
including date, scale of damage and injury, if any; authorities in charge of investigation / recording 
and media or community reactions, if any; action taken to respond to the incident; and any 
outstanding issues and proposed measures. Please provide any other health and safety events or 
out-reach activities including incidents that have caused damage to the environment or to human 
health, and/or attracted attention of outside parties (e.g., fire, explosion, chemical or oil spill, and 
pollution release). 
 
 There were no incidents occurred during the reporting period 
Training sessions for Emergency Preparedness were also conducted and will continued in the future 
too.  
 
During the reporting period COVID-19 pandemic was a major health issue. All the necessary 
precautions were taken, All the staff was sensitized about do’s and don’ts regarding COVID-19. 
Rules and regulations were followed as laid down by GOG. 
 
 
7.5 PS5/PR5/SPS – Land Acquisition and Involuntary Resettlement:  
 
(a)  Land Acquisition. Livelihood Restoration: Please provide a summary of the land acquisition and 
livelihood restoration, including implementation of the Land Acquisition and Livelihood Restoration 
Plan. Identify any gaps and the corresponding measures/corrective actions undertaken by the 
Company. 
 
The current status of the land plots acquired for the 35kV OTL is given in the table below:  
 

Land with land users Area in m2 

Total land for Towers with land users 6752 

Total land for ROW with land users 579711 

Total 586462 

  

Land Without land users Area in m2 

Total land for Towers without land users 1256  

Total land for ROW  without land users 302205 

Total 303461 
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Total Land For 35 kV OTL  889924 

Permanent land acquisition  8007 

Partial land take 881916 
 
Due to difficult geological landscape and unsuitable terrains for erecting towers, there were slight 
changes in the approved route and towers were shifted, this resulted in affecting new land plots 
under the ROW. The scale of the impact is not significant, this is mainly related to land plots located 
in Zamleti, Nigazeuli, Furtio and Nenia areas. AGL is elaborating data on the change which will be 
presented in the coming report. For the time being, AGL is working to resolve complaints received 
from locals whose land plots were affected by erection of towers and line stringing and 
commissioned Expert 21 to undertake the land valuation. All these changes will be reflected in the 
Annex II to be prepared to the LALRP Addendum for the 35kv OTL.    
 
The only outstanding commitment for the LRP remains Furtio, as due to pandemic, delivery of 
pesticides and walnut saplings was postponed. AGL intends to undertake this activity in October 
2020 and March 2021.  
 
ToR for the Completion Audit has been drafted and is being shared with ARUP/lenders for approval. 
The intension is to commission an international expert with the necessary competence and 
experience to conduct the audit and be responsible for the study methodology, guidance, and 
ensuring the quality of the deliverables, while the fieldwork will be outsourced to a Georgian partner 
under the technical supervision of an international social expert.  AGL will go through the closed 
tender and reach out several experts with competence to undertake the audit. The selected expert 
shall be approved by AGL and lenders as well. Tentative timeline for the audit to commence is end 
of October, 2020.  
 
 
 (b)  Please provide a summary of PS5/PR5/SPS related stakeholder engagement and outcomes.  
 
AGL conducted several meetings with the landowners affected by the re-routing of the 35kV OTL 
and provided information about the Project in general, land acquisition process and grievance 
mechanism.  
 
AGL conducted number of community meetings with residents of Chanchkhalo and Kinchauri 
regarding the launch of the SME program under the signed MOUs. The purpose of these meetings 
was to introduce proposal submission and review procedures, eligibility criteria, etc. AGL social team 
met deputy mayors of Shuakhevi and Khulo as well and informed about the same.  
 
 
7.6 PS6/PR5/SR1 – Biodiversity Conservation and Sustainable Management of Living Natural 
Resources 
 
 
Biodiversity Monitoring 
 
Surveys and monitoring required by the Biodiversity Action Plan (BAP) continues to be implemented, 
Results of the monitoring are shared with MEPA in accordance to the permit condition once in 6 
months. Last monitoring report was submitted in June 2020 and found satisfactory by the MEPA.  
 
Following biodiversity monitoring activities have been undertaken:   
 
- Fish monitoring on 15 locations in Feb and April 2020.  
- Large and small mammals survey - in July 2020 
- Floristic monitoring, including invasive species and endemic species (Dwarf Comfrey & Caucasian  
  Camomile) - May/June 2020 
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- Bird monitoring - June/June 2020 
- Herpteophauna monitoring –June 202  
 
Reports were shared with ERM for further review and comments as per the CAP. 
 
 
Low flow monitoring during commissioning 
 
Low flow monitoring was conducted by team comprises with hydrologist and geomorphologist (Blue 
Rivers) in February 2020 in Skhlata and Didachara as per Low Flow Mitigation Strategy. The aim of 
the surrey was to identify impact of the decreased low flow on the river morphology and freshwater 
ecology. Survey was done headwork’s site on Skhalta and Didachara River and 1.1. km 
downstream. Survey includes assessment of the depth, velocity and width variability in conditions of 
natural flow and environmental flow (10% of annual flow). 
 
It was concluded through survey that despite the reduction of the rivers’ depth, velocity and 
discharge in condition of environmental flow the hydraulic continuity was not disturbed all over the 
affected stretch during environmental flow. Thus, no adverse impact observed at environmental flow 
conditions. Further recommendation was given on the time to conduct survey and add water sample 
monitoring activities. Taken recommendations into consideration one-year contract was concluded 
with Blue rivers on the implementation of LFMS, which includes: 
 

 River continuity monitoring – will be conducted in order to make sure that the continuity of 
the flow is not disturbed along the entire length of affected stretch. 

 Channel morphology monitoring. 
 Hydrological monitoring- measure of water discharge at 3 points. 
 Riverbank monitoring-identification of risks posed to river continuity by landslides or bank 

collapse;  
 Sediment monitoring- granulomere and hardness tests; 
 Water quality monitoring- assess nutrient pollution as result of land impoundment upstream 

dam and other anthropogenic pollution.  
 
Local expert, ichthyologist Mr. Archil Guchmanidze was involved in survey.  

 
Another survey was planned in May 2020, in particular, hydro-morphological and sediment 
monitoring downstream of Shuakhevi powerhouse.  Though due to Covid-19 restriction, survey was 
postponed.  
 
Achieving No Net Loss commitment and Compensatory Tree Planting  
 
With support of lenders consultant, local botanists and ERM “No Net Loss” table was developed 
which shows the type of habitat, area affected/lost, no net commitment of the project and 
implementation status. According to the table around 30 ha is required to meet No Net loss 
requirement.  For the reporting period around 11 ha is already planted (around 5 6000 trees), 8.5 ha 
is identified in Nigazeuli, Khulo municipality and no objection letter for planting is obtained from the 
relevant authorities.  Planting on this area will be commenced in October 2020.  For the 9.5 ha 
Compensatory Agreement was signed with wildlife Agency, which is under the umbrella of the 
Ministry of Environmental Protection and Agriculture. According to the Agreement, which was 
approved by GoG decree in May 2020, 9.5 ha will be planted by the Wildlife Agency of Georgia on 
behalf of AGL on the land plots identified by Adjara Forestry Agency. Wildlife Agency will be taking 
care about the trees for 5 years. AGL will have right to monitor implantation of the Agreement.  
 
Tree plantation maintenance activities are regularly conducted by AGL. AGL forestry officer and 
botanist are in charge of this activity. Local villagers are also hired to protect tree planting areas from 
cattle and damages from the third parties.  
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Fish stocking obligation 
 
AGL has developed a Fish Stocking Plan to comply with the national permitting requirements.  The 
plan aims to convince the MEPA that AGL will better rent already existing, a successful fish farm for 
reproduction of native trout, rather than to establish its own fish farm. The plan was submitted to the 
MEPA and AGL and the same was approved by the Ministry. Thus, AGL concluded a contract with 
identified fish farm and trout catching for reproduction purpose was conducted in June 2020. Trout 
catching was conducted based on the permit obtained from MEPA and following all the procedures 
defined by Georgian legislation. As per procedure state Environmental Inspection Agency was 
notified by AGL to attend the process.  
 
 
Fish pass monitoring  
 
During low flow monitoring of Chirukhistqali, conducted in December 2019, Blue River found that the 
average depth at the entrance of fish pass was around 10 cm only (max-16 cm) and this may create 
a problem for trout migration. Accordingly, they proposed a simple solution - dike on right side with 
a length of around 30 m and height around 30 cm to facilitate fish access.   AGL has constructed 
proposed path with natural stones within the river in May 2020. 
 
 
Sediment Management Plan  
 
AGL contracted Blue Rivers to revise Sediment Management Plan and provide input on 
environmental considerations.  Revised plan was submitted to AGL for review in June 2020.   
 
 
 
Implementation of Corrective Action Plan  
 
AGL is implanting corrective action plan objectives (May 2019) regarding Biodiversity issues: 
 

 Quality of the biodiversity reports have been improved with guidance and supervision of ERM 
biodiversity expert. Reports are regularly reviewed by ERM and relevant 
recommendations/inputs are given to Local biodiversity specialists.  

 Statistical Trend Analyses Report, which covers analysis of monitoring data obtained since 
the start of the project through the end 2018 in relation to birds, bats, mammals, trees, fish 
and macroinvertebrates was finalized and shared with ARUP in December 2019. Preliminary 
findings indicate that adverse impact because of construction impact has been identified only 
on water depending bird species and large mammals. Relevant mitigation will be defined and 
incorporated in Operational BAP.  

 Service contracts on biodiversity monitoring has been updated and method of conducting 
monitoring have been incorporated in the contracts.  

 AGL contracted ERM to develop one-year monitoring biodiversity report at the end of 2020.  
 
 
Operational Biodiversity Action Plan  
 
Operational Biodiversity Action (OBAP) plan was developed by ERM. Information on Statistical 
Trend Analysis of 2013-2018 was incorporated. AGL has received next round of comments from 
lenders team  which are being addressed by ERM. 
 

 
(b)  Ecological flow management:  
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AGL disclosed the e-flow monitoring reports on a weekly basis on AGL website. Besides, AGL 
continued hydrological monitoring through gauging stations downstream of dams. Information from 
gauging station on water discharge and water level are submitted to the MEPA on a quarterly basis.  
 
AGL is looking for the options to install real-time e-flow monitoring camera.  Proposals has been 
received from 3 vendors.  
 
 
 
7.7 PR10/SPS/ADB’s Public Communications Policy 2011 – Stakeholder Engagement 
(a)  Implementation status of key actions:    
 
AGL follows construction phase SEP for the Shuakhevi power project and SEP for the 35 kV OTL.  
 
For the reporting period:  
 

 Shuakhevi powerhouse serves as the PIC for the operations. Didachara camp has been 
closed down and CLO from Khulo moved to the Shuakhevi powerhouse office. Khichauri 
camp is still operational only for catering and dormitory and does not serve as PIC for 
AGL. Though AGE CLO is still based at the Khichauri camp.  

 AGL continues engagement with APs of the 35kV OTL. Meetings were conducted with 
the purpose to resolve outstanding complaints related to impact on land acquired for the 
transmission line and towers; 

 Grievances are being registered in the log and Stakeholder Engagement Register is 
being updated accordingly.  
 

 
 
For the reporting period 39 visitors visited the Shuakhevi power plant PIC.  

Due to COVID-19 the preferred communication tool for locals turned out to be through phone and 
Facebook messenger (mainly for young generation). The below table presents the communication 
timeline and tools during pandemic period:  
 
  
 
Table 8 Information Disclosure and Communication Procedures 

Stakeholders  Communication 
Tools 

Issues Frequency 

Government officials   Phone calls 
Letters  
E-mails  
Online platforms 
(zoom, Microsoft 
Teams) 
Media 
Company website  
 

Commissioning of 
the Shuakhevi HPP, 
Commissioning of 
the 35kV OTL,   

Weekly   

Workers  Site meetings  
Letters 
Phone calls  

Lay Off, Labour 
Grievances, 
employment 
conditions  
Job opportunities,  
Vocational 
education 

Monthly  

Security Police   Site Meeting  
Phone calls  

Labour Issues, 
Grievances  
Code of Conduct  

Monthly  
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Stakeholders  Communication 
Tools 

Issues Frequency 

Community members including 
community heads, elder 
people, teacher also vulnerable 
groups such as women, 
female-headed household 
members, socially 
disadvantaged, disabled 
persons     

Field visits  
Phone calls  
Facebook 
messenger  
Media  
Grievance log 
Website  
 

Commissioning, 
safety measures 
around dams and 
reservoir, social 
programs  

Weekly   

Project Affected People   
 
 

Field visits  
Phone calls  
Contracts 
Grievance log 
Facebook 
messenger  
Media  
Website  
  
  

Commissioning, 
safety measures 
around dams and 
reservoir, resolution 
of outstanding 
complaints, social 
programs  

Weekly  
 

Media representatives   Online 
communication 
Phone calls 
E-mails 
TV shows 
Articles 
Website  
 
 

Project update  
Commissioning 
NGO queries  
 

Monthly  
When 
needed  

 
 
Media coverage  
 
AGL has developed Communication and PR Strategy. The document focuses on activities improving 
AGL’s image in a wider public. AGL has developed partnership with several local and central media 
outlets and a significant good progress was made in shaping AGL’s reputation in public.  
 
Media coverage statistics is presented in the below chart:  
 

 
 
Positive – 31 
Negative – 7 
Neutral – 135 
Critical – 2  

0

50

100

150

critical
negative

neutral
positive

In Total - 175
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The main media challenge turned out to be a video showing water seepage from the Didachara 
Dam. The video was published by local newspaper Batumelebi, which was later widely taken and 
disseminated by other media outlets and NGOs. In order to dispel misperceptions created by this 
video, AGL undertook massive correct information dissemination activities. Namely, explanatory 
interviews were provided by AGL CEO and civil engineer which were broadcasted via local as well 
as central media. One of the concern for the company was reaction of local people seeing this video, 
however, as a result of series of coordinated and planned media activities in addition to pre-
commissioning briefings which were provided to all stakeholders the video did not provoke any fear 
for locals and AGL did not receive concerns/grievances related to this.    
 
Other topics covered by the media during the reporting period included success stories of the 
Shuakhevi power plant, Georgian engineers employed by AGL, AGL effort to support Ajara region 
during pandemic, and Goderdzi Alpine Garden.  
 
 
(b)  Information Disclosure: 
 
AGL continues updating information on the Company’s website and tracks the statistics as 
recommended by the Lenders. For the reporting period: 

- There have been 13,403 unique visitors and 33,951 visits.  
 

The other tool for information disclosure is through article published on a monthly basis by partner 
media outlets, as well as TV interviews, video clips.  

 

(c)  Public Grievance Mechanism:   

 
AGL continues grievance registering and monitoring grievance resolution in a systematic way. 
Completion of construction activities led to a significant decrease of complaints. For the reporting 
period AGL registered 10 grievances, in addition to 35kV OTL related grievances.   
 
The Chart below summarizes the type and number of grievances received.  
 

Table 9 Grievance registry from Jan to Jun 2020   

Grievance title 
 

No of 
complaints 

Actions taken 

Grievances related to 
construction impact on 
houses 

1 A resident from Didachara village complained 
about the house damage triggered by tunnel 
construction activities. AGL met the 
complainant and explained in details about joint 
commission activities and drainage project 
which stabilizes the soil and prevents it to get 
saturated by ground waters.  

Water seepage from the 
slope  

3 This is related to Gorkhanauli village, though 
when AGL social team went on site uncontrolled 
use of water and overflow of the water tank was 
obvious to be the cause of slope seepage and 
not related to any of the AGL activities  

Request for water 
compensation  

1  Local resident of Kvatia requested AGL to pay 
compensation for using creek for the Skhalta 
HPP. AGL informed the complainant that water 
source is located far on the forestry fund area 
and belong to the state. Even though there is no 
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Makhalakidzeebi Community Complaint  
 
Between June 2018 and June 2020 AGL has been involved in mediation process facilitated by IFC’s 
CAO and EBRD’s PCM to resolve the complaint raised by the residents of Makhalakidzeebi village, 
mainly 17 households residing in Rabati District of the mentioned village. 4 Joint Meetings have 
been conducted with the engagement of local authorities, company representatives and members 
of the community.   

In the complaint letter the community alleged the company for:  

 Increasing risk of landslides and rockfalls triggered by the explosions of the tunneling activities;  

legal requirement to obtain a permit for usage of 
this water, still AGL has applied to the Ministry 
of Economy of Ajara and is awaiting the 
Ministry's license. Besides, AGL does not use 
this water for the time being. 

Rock fall 1 A resident from Makhalakidzeebi complained 
about the rockfall near his house. AGL social 
and technical teams went on site and confirmed 
that no impacts caused due to construction 
activities as all construction works were 
completed way back in 2016 in 
Makhalakidzeebi.   

Increase of river flow level 2  Local inhabitants noticed sudden increase of 
flow in the riverbed and associated this with a 
water release from Chirukhi weir. AGL 
explained that there was a tripping of machines 
at the Sanalia HPP on the upstream of Chirukhi 
weir which caused sudden increase of water 
flow in the Chirukhi pond and consequently the 
overflow from the weir for a short duration. AGL 
requested locals to follow safety rules and 
signage which are placed downstream the weir.  
 

Noise disturbance  1 Kvatia resident complained about the noise 
disturbance coming from the Skhalta outlet. 
AGL social and technical team members met 
the complainant and explained that as  Skhalta 
HPP is not yet commissioned water from 
Chirukhi tunnel passes through the bypass 
tunnel and is releasedin Skhalta reservoir.Upon 
commisoing of Skhlata HPP  part of water will 
flow directly through the turbines which may 
reduce  noise level.   

Request for arranging a 
fish farm  

1  It was more a request rather than a complaint. 
A resident near Didachara reservoir asked for 
the possibility of arranging a fish farm in the 
reservoir. AGL explained that due to safety 
restrictions and operation regime of the 
reservoir, it is not allowed to set up the fish farm.  

 
35kV OTL 

8 Most of the grievances were related to paying 
outstanding compensation for land and fruit 
bearing trees. AGL is in the process of 
investigating the root cause of complaints.  
 

TOTAL 18  
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 damages to private houses and impacts on groundwater levels, allegedly related to the vibrations 
and rockfalls; 

 impacts on the biodiversity of the Adjaristsqali river. 

Even though the mentioned risks are not linked and associated with the Project activities and these 
are mostly perceptions of locals rather than facts, as landsides, rockfalls, ect are natural phenomena 
of Ajara highland, and besides AGL was strictly monitoring the construction process to be in line with 
safety norms and requirements,  AGL within its CSR framework expressed readiness to support 
locals with the condition to register under the state funded program for eco-migrants whereas AGL 
would provide reasonable financial contribution. This offer was rejected by locals and firmly stated 
on the position to be resettled from the area to Batumi. AGL cannot be accountable for complaints 
raised by residents and did not agree to comply with the locals’ request.  

The concluding joint meeting is planned in July 2020, due to the travel restrictions it will be organized 
via online platform. AGL will report about the results of the meeting in the following report.   

 Regarding the status of the court cases mentioned in previous reports, no updates have been 
registered.  

  
(d)  Corporate sustainability activities:    
 
AGL developed a 3 year CSR strategy along with budget which was submitted to the Board of 
Directors for approval in February. The Strategy envisions continue implementation of social projects 
focusing on same areas, such as education, small business support programs and developing 
infrastructural projects together with local municipalities.  
 
During tunnel rehabilitation phase AGL signed MOUs with Chanchkhalo and Kinchauri villages on 
implementation of SME support and educational programs. AGL may consider implementing 
community investment initiatives in other villages in case of financial resources available but the 
primary focus will be on villages under the agreements. As part of the SME support, as per locals’ 
request AGL commissioned an independent trainer to undertake business proposal writing trainings, 
Trainings have been held in 2 batches considering COVID-19 restrictions as well. Deadline for 
submission of business proposals is the beginning of August.  
 
Apart from MOU obligations, on February 5 AGL signed a Memorandum of Cooperation with the 
Ministry of Agriculture of Ajara and Chamber of Commerce. The memorandum aimed at improving 
the living standards of the rural population and supporting the development of agriculture. AGL 
expressed readiness to support the project initiated by the Ministry of Agriculture in the frame of its 
capacity.  
 
As a responsible company, AGL supported Ajara region against COVID-19, mainly:  

• AGL purchased respiratory equipment (2) for the newly opened Batumi Republican 
Hospital 

• AGL provided “food baskets” to 140 socially vulnerable families in the project affected 
villages both in Khulo and Shuakhevi 

• Primary healthcare equipment (face masks, gloves, antiseptic liquids) were contributed to 
Skhalta Ambulatory  

 
AGL engaged in a small initiative launched by the NGO Independent Journalists’ House in Ajara 
during pandemic, namely online media course “False Information and Misinformation” and 
competition involving students from Ajara highland, AGL co-financed prizes for winner students 
from Khulo and Shuakhevi Municipalities.   



 

27 
 

Annexure 1: HSE Performance Indicators from 2013 to 20203    
 
Section A: Accident Frequency Rate – Man-hours by Year  
 

 

 
  

 
 3 The information about the HSE performance cover the data for the entire construction phase from 2013 to 2020 
(January and February). Information about the operations data will be presented in the coming report.  
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Section B: Total Recordable Injury (TRI = LTI+MTC+RWC) – Man-hours from 2013 to 2020  
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Section C: Injury vs Non-Injury % by Year 2013 to 2020 
 

 
 
 
Section D: Accident – Incident Classification by % from 2013 to 2020  
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Injury vs Non-Injury % by year

Injury% Non-Injury%

LTI, 50, 3%
MTC, 8, 0%

FAC, 48, 3%

RTA, 93, 5%

MD, 46, 2%

NM, 1,623, 87%

Accident-Incident by % 2013-2020
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Table 11 Health and Safety Accident – Incident Register for the Period January-June 2019 
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Annexure 2:  
 
Table 12: HSE Training Program  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Subjects JAN FEB MAR APR MAY JUN JULY AUG SEP OCT NOV DEC

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Plan

Actual

Defencive Driving Training

1

3

6

13

7

Office safety / Off the job safety

Safety Tagging and Work Permit 
Systems 

LOTO Training

9
Electrical Safety

Heavy Equipt movement and Mobile 
Crane Safety Procedure

Working at Heights and Scaffolding 
Safety Procedure

8

11

10
Incident sharing lesson

Emergency Preparedness & Response 
Procedure
On site emergency control plan 

JSA / HIRA,Training.

12

Safety Action Plan for the year 2020

2 Fire prevention

4 Training on PPE

5

First -Aid



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

1 
 

Report to Lenders on the 
status of each ESAP 
requirement and 
compliance with 
PRs/PSs/SRs. 
 

ADB SR1 EBRD 
PR1 IFC PS1 
 

- Semi-annually 
throughout 
construction until 
commissioning  
- Annually during 
operation 
 

Submission of reports 
in format to be 
mutually agreed, 
acceptance by 
Lenders 
ESHS Reporting 
Requirement: 
- Completeness and 
adequacy of ESHS 
Report 
 

The latest Semi-Annual report 
issued to the Lenders covers the 
period of Jan-Jun, 2020.  

2 
 

Finalize development of 
the ESHS Management 
System to include (as 
required by ESIA, vol. IV, 
sec.4.2.2): 
- Register of 
environmental and social 
aspects 
- Register of 
requirements and 
conditions in legislation, 
consents, permits, etc. 
- Schedule of monitoring 
program, including 
required and 
recommended surveys / 
inspections/audits (EHS 
Monitoring Schedule)  

ADB SR1 EBRD 
PR1 IFC PS1 
Best Practice 
 

Prior to 
commencement 
of construction 
works and then 
prior to 
commercial 
operation 
 

- Finalized ESHS with 
all aspects included. 
- Lender approval of 
monitoring program 
- Monitoring of 
environmental 
management 
(including design 
change management) 
and mitigation as per 
AGL ESHS. 
Report to Lenders: 
- Status of ESHS 
Management System 
development 
- Metrics of key 
performance 
indicators as set 

 AGL has in place compliance 
registry which includes 
construction phase 
environmental and social 
aspects; 

 Construction phase monitoring 
schedule has been re-arranged 
and is used to comply with the 
environmental obligations;  

 AGL has received comments 
from ARUP on Operational 
ESMS and the document is in 
the process of  finalisation; 

 Tracker of operational E&S 
commitments were developed.  

 Operational management plans: 
Low Flow Mitigation Strategy, 
Sediment Management, Solid 



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

- Development of 
Environmental   
Improvement Plan 
through development of: - 
E&S Management and 
Monitoring procedures 

- Environmental Operating 
procedures 

- Preparation of action 
lists and responsibilities 

- Environmental Operating 
procedures 

- Preparation of action 
lists and responsibilities 
- Development of training 
materials and key 

- Design Change 
Management procedure 

down in AGL ESHS 
- Summary of audit 
results of AGL ESHS 
implementation 
 

Waste Management, Emergency 
Preparedness and Response 
Plans are completed; BAP is 
under review by Lenders.  

 Draft of key performance 
indicators for operational phase 
will be provided to Lenders in a 
separate document  

 AGL applies CEMP00 during the 
Design Change Management.  
 
 

3 
 

Acquire and comply with 
all required permits and 
authorizations 

 

Georgian law 
ADB SR1 EBRD 
PR1 IFC PS1 

Prior to beginning 
any activities 
that require 
permits or  
authorizations 

- Permits & 
authorizations 
received 

- Reports submitted to 
authorities as 
required 

  Report to Lenders: - 
Compliance status 

- Report immediately 
any formal 
enforcement actions 
for non - compliance 

 

 AGL has in place a tracker of 
Environmental Permits, which 
includes information about 
permits/authorizations to be 
obtained. AGL Environmental 
Compliance Manager is 
monitoring implementation of 
Env. Permit requirement to 
ensure compliance.    

 AGL is in full compliance with 
statutory requirements during 
reporting period. 



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

 Required reports were 
submitted to the Ministry of 
Environment: quarterly 
hydrological and geodynamic 
risk monitoring reports in Jan, 
2020, a 6 months’ biodiversity 
report in June 2020. . 

4 
 

Implement ESMP and all 
associated plans 

 

ADB SR1 EBRD 
PR1 IFC PS1 
Best practice 

 

Throughout 
construction and 
operation 

 

- ESMP and all plans 
implemented 

- ESHS impacts 
avoided, minimized,
 mitigated 
or compensated 

Report to Lenders: 
- Highlights of 
implementation, 
including major 
deviances 

 

Noise, dust and water discharge 
were being monitored as per the 
ESMP and CEMP during last two 
months of construction (Jan and 
Feb 2020).  As operational phase 
does not have any impact on air 
quality and water (no discharge 
from tunnels), no monitoring 
activities has been conducted. 
Though, as part of environmental 
activities, following plans were 
implemented during first 4 months 
of operation:  
 

 Low flow mitigation Strategy 
(pre-commission and 
commissioning monitoring of 
low flow and fish pass 
efficiency, eco-flow 
management)  

 Biodiversity Action Plan; 
 Waste Management Plan; 
 Fish stoking plan  

 



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

Social management is carried out 
according to the SEP and other 
relevant plans linked with the 
LALRP.  
 
. 

5 
 

Use best efforts to 
ensure ESIA on Batumi-
Akhaltsikhe transmission 
line is completed 
in accordance with 
international best 
practice and that 
required mitigation 
measures are fully 
implemented. 
 

ADB SR1 
EBRD PR1 
IFC PS1 
 

Throughout 
development of 
ESIA and 
construction/ 
operation of line 
 

- Transmission line 
ESIA meets 
international 
standards 
- Construction and 
operation in 
Accordance with
  
agreed mitigation  
 
Report to Lenders: 

- Status of 
transmission line 
ESIA and approval 
process 

- Summary of 
construction and 
operation 
 

No progress made since the last 
reporting period. 
Implementation of ESIA on the said 
line is not within the purview of 
AGL’s responsibilities as the same 
is being constructed by GSE. 
 

 
 
Work on the section between 
Shuakhevi – Akhaltsikhe section is 
on hold currently due to 
contractual disputes between GSE 
and its contractor. 

6 
 

Further develop OHS 
plan to be specific to 
Adjaristsqali project(s) 
and ensure that the 
procedures and HSE 
manuals referred within 

ADB SR1 EBRD 
PR2 IFC PS 2 
Best Practice 
 

Prior to 
construction 
 

- OHS plan further 
developed, adopted, 
and implemented 

- Minimum lost time 
incidents and 
fatalities 

Observations for negative and 
positive findings are recorded and 
statistics are circulated within the 
organization.   

 
Lost injuries and near-miss 



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

it are an integral part   of 
health   safety and 
environmental 
management on site 
 

- Monitoring of 
environmental and 
social management 
and mitigation as 
per AGL ESHS 
Monitoring Schedule 
Report to Lenders: 

- Status of updating of 
OHS plan 

- Outcome of OHS 
monitoring as per 
ESHS Monitoring 
Schedule. 

- Summary of OHS 
issues, including 
incident and/or 
fatalities 
Enforcement 
statistics, status of 
training, etc. Report 
to cover AGL and 
contractor 
workforces 

- Report to Lenders 
immediately in case 
of major accidents 
 

occurrences are recorded in 
accordance with AGL’s HSE Plans 
and elaborated in monthly reports 
as and when they occur. 

 
The monthly report contains, 
summaries, causation and trend 
analysis into negative site activities. 
 
 
AGL has developed OHS 
Management System manual in line 
with the ISO 45000:2018. The 
manual has been approved by  
ARUP.   

7 
 

Implement Labor 
Grievance Plan (2012), 
including grievance 
mechanism made 

ADB SR1 
EBRD PR2 
IFC PS 2 
 

Throughout 
construction and 
operation 
 

- Plan implemented, 
mechanism made 
available. 

- Timely resolution of 

Construction Labour Policies and 
Procedures are being followed. AGL 
along with AGE social officer 



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

available   to all AGL and 
contractor workers 
 

all grievances 
Report to Lenders: 

- Outcome of labor 
grievance monitoring
 as per 
ESHS Monitoring 
Schedule 

- Summary of 
grievances and 
resolutions 
 

undertook camp/site inspections and 
conditions were monitored.   
For the reporting period no workers’ 
grievances have been registered.  
 
AGL has developed HR Handbook 
which demonstrates all the 
administration and management 
procedures in the company. The 
Handbook will be shared with ARUP 
for comment.  
 
 

8 
 

Review Spoil 
Management Plan to 
ensure: 

- Plan is consistent with 
ESIA and project design, 
including estimated spoil 
quantity 

- Specific method 
statements and risk 
assessments are 
completed for each 
spoil disposal site 

- Clarity on potential 
land acquisition 

- Site specific subsidiary 
plans to cover 
management of each 
individual site during fill 

Georgian law 
ADB SR1 EBRD 
PR3 IFC PS3 
Best Practice 
 

Prior to spoil 
generation 
 

- Site specific spoil 
management plans 
developed / 
approved by AGL 

- Spoil managed 
according to plan 

- Monitoring of 
environmental 
management and 
mitigation as per 
AGL ESHS 
Monitoring Schedule 
Report to Lenders: 

- Status of site specific 
spoil management 
plans 

- Outcome of spoil 
monitoring as per

Spoil Management Plans were 
developed and approved by the 
Ministry of Environment in 2016.  
All SDAs plans including deviations 
are approved with the Ministry of 
Environmental Protection and 
Agriculture in March 2020.  
 
 
 



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

and subsequent site 
reinstatement 

- Designs sufficient to 
prevent erosion due to 
specified flooding events 
 

 EHS 
Monitoring Schedule 
 

9 
 

Complete all necessary 
additional surveys, 
reviews and 
consultations identified 
in the ESIA and project 
permit approval 
conditions.   Modify 
ESMP and associated 
plans as needed to 
incorporate findings into 
environmental and social 
management. 
 

Georgian law 
ADB SR1/SR2 
EBRD PR3 IFC 
PS3 Best 
Practice 
 

Prior to 
commencement 
of construction 
 

- Surveys, reviews, 
consultations 
completed 
- ESMP modified as 
needed 
Report to Lenders: 

- Status of additional 
surveys and impacts 
of outcomes on 
ESMP 
 

 
N/A   

10 
 

Identify mitigation 
measures for concrete 
within CEMP11 and 
ensure appropriate 
management techniques 
are employed through 
the ESMP. 
 

ADB SR1 EBRD 
PR3 IFC PS3 
Best Practice 
 

Prior to 
commencement 
of construction 
 

- Mitigation 
measures identified 
- ESMP modified as 
needed 
Report to 
Lenders: 
- Updated 
CEMP12 

- Outcome of 
CEMP12 
implementation 
monitoring as per 

N/A 



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

EHS Monitoring 
Schedule 

11 
 

Identify within CEMP09 
specific solutions with 
regards to the need for 
management of waste at 
appropriately licensed 
landfill or other sites. 
 

Georgian law 
ADB SR1 EBRD 
PR3 IFC PS3 
Best Practice 
 

Prior to 
commencement 
of construction 
 

- Solutions identified 
- CEMP09 modified 
Report to Lenders: - 
Updated CEMP09 
- Status of site – 
specific spoil waste 
disposal site risk 
assessments and   
method statements 
- Outcome of 
monitoring spoil 
management 
practices as per 
EHS Monitoring 
Schedule 
 

AGL followed waste management 
plan which was developed and 
approved by the Ministry of 
Environment in Dec 2019.   
 
Hazardous waste is transported to 
pre-designated areas identified by 
GoG for landfill. Hazardous 
waste is stored separately in 
containment and separate 
transportation is arranged through 
licensed agencies for further 
disposal.  

12 
 

Identify and evaluate 
risks to community 
health and safety from 
construction and 
operation of the   project, 
develop and implement 
commensurate 
preventive measures 
and plans to address 
them. 
 
 

ADB SR1 
EBRD PR1 
IFC PS1 
 

Prior to creation 
of 
potential risks 
 

- Community H&S risk 
assessment for all 
project stages 

- Mitigation / 
prevention measures 
developed and 
implemented  

- ESMP monitoring 
and reporting 
Report to Lenders: 

- Status of risk 
identification and 
mitigation, and 

Geological monitoring at various 
operational sites continues. AGL has 
submitted quarterly monitoring report 
to the Ministry of Env twice in March 
and June 2020.    
  
AGL updated Emergency Response 
Plan (ERP) which was shared and 
approved by ARUP.   
  



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

planning 
- Outcome of 
monitoring of H&S 
management of risks 
to the community as
 per 
EHS Monitoring 
Schedule   
 

13 
 

Develop and enforce a 
Code of Conduct for 
Security Personnel 
 

ADB SR1 
EBRD PR4 
IFC PS1 Best 
practice 
 

Prior to 
commencement 
of construction 
 

Code of Conduct 
developed and 
enforced 
Report to Lenders: 

- Status of Code of 
Conduct 
development 

- Outcome of 
monitoring of 
effectiveness of 
Code of Conduct for 
Security Personnel   
as per EHS 
Schedule 
 

The Code of Conduct is disclosed at 
the operational areas of the security 
personnel. It should also be stated, 
that the Security Personnel function 
under the Ministry of Internal Affairs 
of Georgia and follows all applicable 
codes and procedures according to 
the legislation.   
 
 
 

 

14 
 

Develop and enforce 
Worker Code of Conduct 
in accordance with the 
Worker Behaviour 
Guidelines 
 

ADB SR1 
EBRD PR4 IFC 
PS4 Best 
Practice 
 

Prior to 
commencement 
of the 
construction 
phase 
 

- Code of Conduct 
developed and 
enforced 
Report to Lenders: 
- Status of Code of 
Conduct 
Development – 

Worker Code of Conduct is 
displayed at the Khichauri, camp and 
the Shuakhevi power plant.  
 
AGL Stakeholder Engagement 
Specialist and AGE Community 
Liaison Officer are monitoring 



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

Outcome of 
monitoring of 
effectiveness of 
Worker Code of 
Conduct as per ESHS 
Schedule 
 

implementation. AGL and AGE 
technical team is actively engaged in 
the process.  
 
AGL and AGE social teams carried 
out informational meetings with 
Turkish and Georgian workers on a 
monthly basis.   
 
 
 

15 
 

Implement the LALRP, 
including timely 
disclosure of up-to-date 
land acquisition and 
resettlement    
documentation, 
summary   of   LALRP
 and information on 
progress (e.g. monthly
 Information   
Letters, booklets, 
brochures, etc.) 
 

ADB SR2 
EBRD PR5 IFC 
PS5 
 

Throughout land 
acquisition 
process 
 

- LALRP implemented 
- Up-to-date land 
acquisition and 
resettlement 
documentation 
available on AGL’s 
website and locally. 

Report to Lenders: 
- Status of acquisition 
- Summary of 
disclosures 

 

Due to COVID-19 restrictions 
activities under the Annex to the 
LALRP Addendum of the 35kV 
OTL have been postponed, 
community has been informed 
about it.  
 

16 
 

Implement the BAP, 
including: 
- developing and 
implementing detailed 
monitoring schedule for 
evaluation and reporting 
of ecological impacts 

Georgian law 
ADB SR1 
EBRD PR6 IFC 
PS4, 6 
 

- Develop 
schedule: Prior 
to construction 
- Implement 
monitoring 
schedule: as 
specified in BAP 

- BAP implemented 
- ESMP monitoring 
and reporting 

Report to Lenders: 
- Status of schedule 
development 

- Outcome of 

 BAP actions are implemented 
by AGL according to the action 
plan. During the reporting 
period monitoring of invasive 
species, small and large 
mammals, birds, amphibians 
and reptiles, fish and 



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

and recognizing findings 
of additional surveys 
undertaken 
- monitoring flow 
upstream and 
downstream of all dams 
to verify required 
minimum flows are met  
- Ecological 
assessments as 
performed to verify flows 
are adequate to 
preserve biodiversity, or 
to redefine minimum 
flows 
 

throughout 
during 
construction         
and operation 
- Monitor flow: 
throughout 
operation 
- Ecological 
assessments: as 
per BAP 
 

ecological monitoring 
as per Monitoring 
Schedule 

- Summary of 
minimum flows 
against requirements 

- Summary of 
ecological 
assessments, 
including need for 
adjustments in 
minimum flows. 

 

macroinverbrates were 
conducted by local NGOs. 
Relevant reports were 
submitted and reviewed by 
AGL and ERM.  
 

 In June 2020, six months’ report 
on Biodiversity monitoring was 
sent to the Ministry of 
Environment as required. 

 
 AGL continued hydrological 

monitoring through gauging 
stations downstream of dams. 
Information from gauging 
station on water discharge and 
water level are submitted to the 
Ministry of Environment on 
quarterly basis. Reports were 
submitted in March and June, 
2020.  

  
 

17 
 

Conduct additional 
surveys to determine 
presence of graveyards, 
and if needed work with 
communities to minimize 
impacts 
 

ADB SR1/SR2 
EBRD PR8 IFC 
PS8 
 

- Survey of area: 
prior to 
disturbance of 
the area 
- Consultation 
with 
communities to 

- Surveys conducted 
- Consultations held 
and actions agreed 

Report to Lenders: 
- Summary of 
surveys and actions 
taken (consultations, 

 No graveyards affected by the 
construction activities.   



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

minimize impact:      
prior to 
disturbance of 
graves 
 

etc.) 
- Outcome of 
monitoring of 
graveyard protection 
as per EHS 
Monitoring Schedule 

 
18 
 

Update CEMP01, 
Chance Finds 
Procedure, to call for 
archaeologist to be on 
site as needed to verify 
archaeological finds, 
provide advice to a 
nominated AGL 
representative, and liaise 
with relevant authorities. 
 

Georgian law 
ADB SR1 
EBRD PR1 IFC 
PS1 
 

Prior to 
construction 
 

- Updated Chance 
Finds Procedure 

Report to Lenders: 
Status of ADB SR1 
EBRD PR4 

- IFC PS1 updated 
Chance Finds 
Procedure 

- Outcome of chance 
finds procedure    
implementation, 
monitored per EHS 
Monitoring Schedule 

 

N/A 

19 
 

Implement Stakeholder 
Engagement Plan 
 

ADB SR 1 
EBRD PR10 
IFC PS1 
 

Throughout 
construction and 
operation 
 

- SEP implemented 
Report to Lenders: 
- Summary of 
stakeholder 
engagement 

 

 
Regular communication with 
affected communities is still active; 
grievance mechanism is in place,  
separate grievance log books for the 
35kV OTL and workers are 
operational. Skhlata CLO is still 
retained. Shuakhevi power plant 
serves as the only operational PIC 
for the Ops phase.  



Shuakhevi HPP Environmental and Social Action Plan (ESAP) 
Construction Phase  
 

No 
 

Action 
 

Source of 
requirement 

 

Implementation 
schedule 

 

Target For 
Successful 

Implementation / 
Reporting 

Requirement 

Current Status 

 
20 
 

Evaluate and update 
SEP to improve/ refine 
stakeholder list, 
 

ADB SR1 
EBRD PR10 
 

Evaluation
 and 
update: annually 
during 

- SEP evaluated and 
updated if needed 

 

Operational SEP has been updated 
and approved by lenders. The 
document is disclosed on the 
company’s website.  

21 Communication 
methods, media, etc. 
 

IFC PS1 
 

construction, 
biennially 
thereafter 
 

Report to Lenders: - 
Updated SEP 

 

During pandemic period AGL follows 
recommendations by the WHO and 
the Ministry of Healthcare of Georgia 
and shifted to the distance mode of 
communication. Community 
members contacted company 
representatives via phone, social 
meetings (internal) were conducted 
via video calls.   
- AGL partners with local and central 
media outlets and discloses project 
related information regularly. AGL 
undertakes monthly monitoring of 
appearance of AGL in traditional as 
well as social media;  
- Project updates and public 
documents are disclosed through the 
Company website.  

  



  

 

 

Appendix K 

AGL’s March-August 2020 
Social Activities Summary 
Report 

 



 6-Month Report for ARUP/Lenders 
 

The present report covers the period from March to August, 2020 and it describes activities and actions 
undertaken by the AGL social team.   

 

Stakeholder Engagement  
 

Operations of the Shuakhevi Hydropower Plant coincided with the lockdown due to the pandemic in the 
country. AGL social team along with other departments shifted to remote mode of working. The preferred 
way of communication with locals was through telephone/mobile calls. AGL CLOs kept daily 
communication with local inhabitants. At the end of May when the Government of Georgia called off the 
state of emergency in the country, AGL employees shifted back to work from office and AGL social team 
carried out field visits and personal meetings re various issues.  

The table below summarizes important meetings conducted during the reporting period.  

 

Date 
 

Location Topics / Concerns / 
Questions 

Solutions / Status  

March 9 Furtio village  AGL conducted a field visit to 
Furtio together with the 
representatives of the Ministry 
of Agriculture of Ajara re 
livelihood restoration activities 
(the Ministry assisted AGL in 
selecting pesticides and 
promised to conduct a short 
training to AHs about proper 
use of pesticides). The purpose 
of the visit was to identify areas 
cultivated by locals based on 
which quantity of pesticides 
would be calculated.  
 

Due to pandemic AGL was not able to 
purchase and deliver pesticides, but 
this was communicated to the village 
head and he informed the AHs that the 
delivery would take place in March, 
2021.  
 
Ongoing.  

March 12  Makhalakidzeebi 
village  

On March 12, 2020 AGL social 
team and CAO local mediator 
met with the members of the 
Rabati settlement;  
The complainants rejected to 
fulfill the steps agreed during 
the last joint meetings in 
December 2019. Specifically,  
to apply for governmental 
resettlement program as it was 
recommended by the joint 
governmental inspection in 
summer 2016.  
 

Multiple governmental and 
independent inspections and studies 
undertaken from 2014 and 2016 
support the Company’s position. 
During the meeting it was once again 
underlined that the Company did not 
see any connection between the 
Company activities and the issues 
raised by the community members. 
 
 

March 16 Khulo municipality 
administration  

A meeting was held with the 
Khulo Deputy Mayor about 
rehabilitation and reinstatement 
of the Vashlovani picnic area 

AGL communicated this information to 
AGE and arranged a meeting between 
AGE and Khulo Mayor.    
 



which was affected during the 
Vashlovani tunnel adit works. 
The Mayor said that the 
Municipality would also 
contribute to the rehabilitation 
process once AGE commence 
activities.  
  

 

April 15 Gorkhanauli / 
Makhalakidzeebi 
village  

Villagers from Gorkhanauli 
complained about the water 
seepage from the slope.  
 
In Makhalakidzeebi, villagers 
spotted minor water flows in 
the riverbed  
 

During the inspection it was identified 
that a water tank standing over the top 
of the slope was overflowing which 
caused saturation of the slope.  
 
As for Makhalakidzeebi, during 
inspection it was concluded that the 
water seepage may not be connected 
with Chirukhi – Skhalta Tunnel water, 
but it was most likely snow melting / 
rainfall ground saturation near river 
bed. 
The issue was closed.  

May 4 Khulo municipality 
administration 

AGL conducted one more 
meeting with the Khulo Deputy 
Mayor regarding clarifying 
details for the Vashlovani picnic 
area. Deputy Mayor showed 
picnic area design project 
according to which the 
municipality wanted an area to 
be reinstated.  

AGL together with AGE went to site. 
AGE confirmed that by the end of June 
the area would be cleaned, and 
rehabilitated as per the Mayor’s project 
design. Namely, AGE arranged two 
wooden structures, fixed one existing 
wooden structure, changed roofs, 
fenced the area, and cleaned it. The 
area was handed over within the due 
time.  
The issue is closed.  

May 25  Tsabliani village    AGL started the water system 
rehabilitation project as per 
Tsabliani villagers’ request in 
2017, the company purchased 
water pipes and then the 
project was terminated due to 
shortage of water at the intake 
for diversion. These pipes (4.5 
km long / 33mm diameter) 
have been stored in Tsablana 
village. 11 households started 
water basin repair works and 
requested AGL to deliverthose 
pipes which were purchased in 
2017.  

AGL prepared an agreement signed by 
both parties and delivered pipes to the 
villagers.  
The issue is closed.  

May 31  Kinchauri village  AGL and NMG met with 
Kinchauri residents to clarify 
outstanding complaints 
regarding the fence damages 
during construction works. 
NMG promised to fix all fences.   

As promised all the damaged fences 
were fixed and grievances have been 
closed.  
 

June 3 Shuakhevi 
municipality 
administration  

AGL together with NMG had a 
meeting with the Shuakhevi 
deputy mayor re Furtio 
complaints, namely:  
- An agreement has been 
reached with the resident living 

- NMG arranged a gabion as 
requested by local resident; 
- as for the second complaint AGL 
promised the complainants and deputy 
mayor that company representatives, 
together with the valuation auditor and 



close to the damaged slope on 
gabion construction; 
- two complainants (Geno and 
Besarion Makharadezeebi, 
brothers) of the area between 
tower N70 and 71 met with the 
Shuakhevi Deputy Mayor, as 
they state tower locations have 
been changed, and trees falling 
under the buffer zone have not 
been identified and 
compensated.  

geodesist would go to site to verify the 
complaint.  
Ongoing.  

June 6 Makhalakidzeebi 
village  

AGL conducted a meeting with 
residents of Rabati district 
regarding the concern raised 
by locals on sudden river water 
level increase.   
 
 
 
 
 
Locals also complained that 
siren installed at the Chirukhi 
weir was not audible.  
 
Locals requested to arrange a 
cross over at the SDA to allow 
cattle to access the other side 
of the pastures.  

AGL social team and HSE manager 
explained that at the Sanalia HPP 
(located upstream the Chirukhi weir) 
machines tripped which caused the 
water inflow in the Chirukhi pond which 
caused momentary overflow of the 
weir. HSE manager urged inhabitants 
to follow all safety signages and not to 
go close to the riverbed.  
 
AGL is looking at different options to 
solve this issue.  
 
 
AGL has installed metal crossover. 
Closed.  

June 9  Shuakhevi and 
Khulo 
administrations  

AGL conducted introductory 
meetings of the AGL COO 
Rakesh Naik to the Mayors of 
Khulo and Shuakhevi.  

 

June 11 Chanchkhalo 
village  

AGL conducted a meeting with 
the residents of Chanchkhalo, 
those were applicable for the 
SME support program and 
introduced criteria and 
procedures for participation in 
the program.  

Locals requested AGL to assist them 
in business proposals writing. AGL 
hired a local consultant who conducted 
a 2-day training and assisted them to 
fill out proposal forms.  

June 16  Makhalakidzeebi 
village  

AGL introduced Mr. Rakesh 
Naik to the residents of Rabati 
district.  

This action was received positively by 
locals. They expressed their concerns 
and problems during the meeting. The 
AGL CEO mentioned that AGL’s 
intention is to be a good neighbor for 
the communities near the project sites 
and both parties should find a mutual 
understanding to continue cooperation.  

July 2 Kinchauri village  AGL management and social 
team conducted a meeting with 
the residents of the Kinchauri 
village.  
During the meeting 
commitments taken under the 
Memorandum were discussed. 
AGL explained the procedures 
and criteria that locals had to 
meet while applying to grants 

Locals thanked AGL for all the 
initiatives which have been 
implemented and will be implemented 
in the valley.  



or scholarship programs. AGL 
also conveyed a message 
about the safety precautions 
during COVID-19.  

July 15 Shuakhevi 
powerhouse  

A joint meeting with 
representatives of Rabati 
district, AGL and mediation 
team (virtually connected) was 
held. During the meeting AGL 
offered to continue relationship 
with local residents within the 
CSR framework, while locals 
rejected the offer. No 
agreement has been reached. 
Mediation team has completed 
their work and final report is 
awaited.   
 

 

July 16 Okruashvilebi 
village  

In 2017 AGL implemented a 
water supply project for 
Vashlovani-Okruashvilebi 
villages. The water reservoir 
(tank) in Okruashvilebi village 
got damaged and 12 
households using this water 
tank addressed AGL to assist 
them in changing the tank. A 
meeting was held in the village.  
 

AGL purchased 300-ton water tank 
and delivered to the villagers.  

July 27 Furtio village  AGL land and social, 
independent auditor and 
geodesist visited Furtio village, 
met complainant and walked 
down the area between tower 
70 and 71. Complainants claim 
that due to the shift of towers 
70-71 their land parcels have 
been impacted such that some 
fruit bearing trees falling under 
the buffer zone were left out 
from compensation. Expert 21 
together with the land users 
counted trees, land users 
signed the papers as a proof of 
the quantity of trees. Geodesist 
undertook land measurement. 

AGL conducted number of checks and 
verifications with NMG, Expert 21 and 
three geodesists and all of them 
confirmed that there was no change in 
route and tower footprints. However, to 
close out the grievance AGL agreed, 
as a goodwill of the company, to pay 
compensation for those fruit trees 
which will not be cut, and for area of 
1,200sq.m. which is a disputable 
between neighbours. Despite, this 
approach, complainants rejected the 
offer proposed by AGL and asked for 
15,000 GEL to be paid to three each 
(45,000GELtotally to three brothers).  
This approach is completely 
unacceptable as the compensation for 
the land has already been paid, and 
the only reason for AGL to agree on 
paying additional compensation was 
for the purpose to close issue 
amicably. AGL stands firmly on its 
position and in case land users agree 
on the proposal, AGL is always ready 
to proceed with the payment.  
 

August 3  Shuakhevi 
municipality 
administration 

A follow-up meeting was 
conducted at the Shuakhevi 
municipality with the deputy 
mayor. He was informed about 
Furtio case and AGL’s position. 

Shuakhevi Deputy Mayor agreed with 
AGL’s statement. He said that he 
would try to have a meeting with the 
complainants and convince them about 
accepting the offer proposed by AGL.  



Also, AGL expressed readiness 
to support the municipality and 
finance geological study for the 
construction of road in 
Chanchkhalo.  

As for the Chanchkhalo road, he said 
that they identified the company to 
undertake the study and would provide 
AGL with the details for arranging a 
contract.  

August 10 Forestry Agency 
of Khulo  

Locals in Kinchauri village cut 
down a tree within the buffer 
zone of 3kV OTL which fell on 
the conductor of the towers 
between 21 and 22 and 
damaged the line. AGL 
immediately contacted Forestry 
Agency of Khulo and informed 
about the incident.  

As informed by the Agency these trees 
were marked earlier by the Agency for 
cutting, but AGL stated since the area 
was under the RoW of the OTL project, 
from safety perspective this kind of 
activities are strictly prohibited. 
Following the incident, AGL met the 
director of the Agency, director of 
Agency promised that they would 
monitor closely tree cutting activities by 
locals to avoid similar incidents in the 
future. AGL also sent an official letter 
requesting the same.  

 

 

 

Stakeholder Engagement Photos 

 

 

Photo 1, 2: Meeting with AHs in Furtio re livelihood activities  

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 
Photo 3, 4 and 5: Vashlovani picnic area  
Before and after 
 
 

 

 

 

 

 
 
 
 
 
Photo 7,8: Community meeting in Kinchauri 

 
 
Community Health & Safety  
 

During pre-commission AGL conducted number of meetings with local residents, representatives of 
different stakeholder groups about the safety measures during the operations phase. Safety signage 
have been installed near the project facilities, downstream and upstream the reservoirs, roads, bridges, 
schools. AGL fenced some locations at the Didachara dam to prevent cattle falling into the reservoir. As 
per locals request in Chirukhi, AGL fenced the Chirukhi pond area from the right side, also arranged a 
small metal cross-over across the SDA drainage channel for cattle to access the other side of the 
pastures. AGL CLO in Skhalta together with local residents identified sensitive areas with high slopes 
along Skhalta reservoir which could be fenced as well to avoid falling of cattle in the reservoir.  

 



 
 

 

 

 

 

 

 

Photo 9,10: Crossover at the SDA in Chirukhi  

Fencing at the Chirukhi Pond 

 

 

 
Land acquisition  
 

Due to hard geological landscape and unsuitable sloped for erecting towers, there were slight changes 
in the approved route and towers were shifted, this resulted in affecting new land plots under the ROW. 
The scale of the impact is not significant, this is mainly related to land plots located in Zamleti, 
Nigazeuli, Furtio and Nenia areas. AGL started the identification process of all landowners, users who 
have been affected by the changed route.     

As mentioned above, AGL postponed livelihood restoration activities for Furtio village. The AHs have 
been communicated and informed about it.  

AGL with the assistance of lenders finalized the ToR for the Land Acquisition and Livelihood 
Restoration Completion Audit.  

 
 
Grievance mechanism  
For the reporting period AGL registered 16 grievances out of which 14 have been closed and 2 are 
ongoing, under internal discussions.  

As for the 35kV OTL AGL registered 6 complaints, most of them relate to changed route. AGL is 
working with the contractor and consultants to close out all pending grievances.  

30 visitors visited the Shuakhevi power plant which serves as the only PIC in the project for the 
operations phase.  

 
CSR activities  
 

- As a responsible company, AGL supported Ajara region during COVID-19, mainly:  
• Purchased respiratory equipment (2) for the newly opened Batumi Republican Hospital 
• Provided “food baskets” to 140 socially vulnerable families in the project affected villages both in 

Khulo and Shuakhevi 



• Primary healthcare equipment (face masks, gloves, antiseptic liquids) were contributed to Skhalta 
Ambulatory  

 
- AGL engaged in a small initiative launched by the NGO Independent Journalists’ House in Ajara during 
pandemic, namely online media course “False Information and Misinformation” and competition involving 
students from Ajara highland, AGL co-financed prizes for winner students from Khulo and Shuakhevi 
Municipalities.  
 
- AGL conducted business proposals development trainings for Chanchkhalo and Kinchauri residents.  
 
- AGL was awarded with the Appreciation Plaque from Batumi Botanic Garden for contributing the 
development of Alpine Botanic Garden. On July 30, AGL attended opening ceremony at Goderdzi where 
various governmental and international company representatives participated.     
 
- AGL assisted 
 Didachara public with construction materials for the rehabilitation of the sport hall and football pitch in 
the school yard.  
 
Our civil contractor (AGE) is also actively engaged in local community support initiatives, namely:  
 
- Supply of large amount of gravel to residents in the Skhalta valley;  
- Rehabilitation of internal roads in Akhaldaba village (gravelling)  
- Supply of PVC water pipes to Akhaldaba  
  
 
 
 

 

 

 

 

 

Photo 11 and 12: Rehabilitation works at the Didachara public school 

 

 

 

 

 

 

 

 

Photo 13 and 14: Awarding ceremony of the Plaque of Appreciation, Alpine Botanic Garden  



 

 


