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Firefighting and Evacuation Drill Report 

Location: Powerhouse - GHPP 

Time/Date: 10:58 HRS; 29th April, 2020 

Departments: EHS, Operations, Maintenance 

Timeline of Events: 

Time Action by Description 
10:58 Muhammad Anees 

(EHS Engineer) 
Mock emergency was initiated at Powerhouse El. 464m and it was 
reported to SSCE in CCR via Point PA phone. 

10:58 Arshad Elahi 
(SSCE) 

SSCE sent T.O to El. 464m for verification. 

10:59 Muhammad Siyab 
(T.O) 

T.O reached at El. 464m (the fire spot). 

10:59 Muhammad Siyab 
(T.O) 

T.O reported back to CCR via radio phone and confirmed fire 
(mock). 

11:00 Arshad Elahi 
(SSCE) 

SSCE called for Evacuation, activating the manual alarm and using 
the Group PA System. The Group PA announcement was not heard 
on office speakers, as they failed to work. 

11:00 Arshad Elahi 
(SSCE) 

Commanded the T.O and ERT (emergency response team of 
technicians) to respond fire and extinguish 

11:01 T.O and ERT  Reached the fire spot and proceeded to the fire-hose. 
11:02 T.O and ERT  Fire-hose was extended towards fire spot. Three (03) members were 

holding the nozzle and hose and One (01) was regulating the valve. 
11:02 T.O and ERT  Water jet started. It was aimed onto the fire spot (drainage pit). 
11:02 - Jockey Pump auto-started and after 2-3 seconds Diesel Fire Pump 

auto-started. Electric pump failed to start. 
11:03 - All persons reached at the Assembly Point at El. 502m 
11:03 Hanan Rasheed Paramedic called on Ambulance but it was not available at site. 
11:05 Hanan Rasheed Roll call started to account for all persons. All were present except 

the responders who were operating the fire-hose. 
11:12 ERT  After continuous water jetting and spraying, (mock) emergency was 

normalized assuming fire was extinguished.  
11:13 Muhammad Siyab 

(T.O) 
T.O verified that the mock firefighting activity with fire-hose has 
been completed. 

11:13 Muhammad Siyab 
(T.O) 

T.O attempted to contact CCR with Radio Phone. 

11:17 Muhammad Siyab 
(T.O) 

T.O could not contact CCR via Radio Phone. 

11:18 Muhammad Siyab 
(T.O) 

T.O contacted the CCR via Wall Mounted Emergency Phone 
(PABX system) and communicated that the mock emergency was 
normalized.  

11:19 Arshad Elahi 
(SSCE) 

SSCE announced via Group PA system that emergency was over 
and directed for returning to their workplaces.  

 
 

 

EHS H.O H.M PGM 
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Photographs: 

  
Fire reported to CCR SSCE activated Alarm  

  
Emergency announcement ERT arrived 

  
Evacuation started ERT approached Fire-hose  
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Fire-hose extended towards fire-spot Water Jet started 

  
Roll Call at Muster Point Water Shower (for post-fire cooling) 

  
Reporting Normalization to CCR via Radio Reporting Normalization to CCR via Wall-

mounted emergency phone (PABX System) 
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Improvement Areas: 

No. Observation Corrective Action Responsibility 
1.  The public address system (Group 

PA feature of Master 
Communication System) failed to 
work in Office Hall. 

Rectify the problem by making T.R 
against the failure of speakers, in 
Group PA system. 

Operations 

2.  The Electric (Fire) Pump failed to 
start in its sequence. 

Coordinate with AH to inspect the 
Supply Panel and Piping to rectify 
the issue. Always keep the main 
Power supply ON and on AUTO. 

Maintenance 

3.  Sluggish evacuation was observed 
due to unavailability of fire-
marshals. 

Designate and train Fire-marshals 
to facilitate emergency evacuation. 

EHS 

4.  Radio Phones (walkie-talkie sets) 
were not working at El. 464m to 
communicate with CCR. 

Install additional antennas at lower 
elevations inside Powerhouse. 

Maintenance 

5.  Ambulance was not available at site 
when it was called. 

KOEN AJK to expedite 
procurement of its own Ambulance. 

Administration 

6.  There is no signage for MUSTER 
POINT or ASSEMBLY POINT. 

Fix a signage for MUSTER POINT. EHS 

 
 

Drill Report on Emergency Rescue & Evacuation of Covid-19 Suspect  

Location: Powerhouse - GHPP 

Time/Date: 12:30 HRS; 7th Jul, 2020 

Departments: EHS, Operations, Maintenance 

Timeline of Events: 

Time Action by Description 
12:30 Arif (Technician) Covid-19 suspect employee was observed at generator floor 

12:31 Arif (Technician) Fellow technician reported to CCR 

12:33 Maqasid (SSCE) Alerted ERT and called Ambulance and EHS team 

12:33 Ambulance driver Informed CCR that the access route towards Powerhouse is blocked 
by EPC Contractor’s mobile crane 

12:34 Zohaib (SCE) Public address inside Powerhouse   

12:35 ERT ERT started to wear protective clothing and PPE 

12:39 ERT Three ERT members got ready for rescue operation 

12:40 ERT ERT going towards the Covid-19 suspect 

EHS H.O H.M PGM 
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12:41 Paramedic Paramedic first approached the suspect and checked Covid-19 

symptoms. 

13:00 ERT Fourth member of ERT reached the spot and evacuation started. 
(the delay happened due to unavailability of enough large size of 
coveralls) 
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Photographs: 

Planning and organizing drill /exercise  Covid-19 suspect observed  

Fellow technician reported to CCR CCR alerted ERT / EHS / HODs 

Public announcement in powerhouse ERT started wearing PPE  
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ERT ready for rescue ERT moving towards suspect 

Paramedic checking Covid-19 symptoms ERT evacuate`ng the Covid-19 suspect 

Ambulance route blocked at P.H.A.R with 
EPCC’s mobile crane 

Ambulance route blocked Weir bridge with 
EPCC’s mobile crane 
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Improvement Areas: 

No. Observation Corrective Action Responsibility 
7.  It was noted that the protective 

clothing (coveralls) tore while 
wearing as they were mostly of small 
size (even with “LARGE” labels) 
and did not fit to ERT members. 

Coveralls of XL, 2XL and 3XL size 
need be provided for ERT. 

Administration 

8.  The ambulance route has been 
blocked by the EPC Contractor by 
siting mobile cranes at multiple 
locations on weir bridge and 
Powerhouse access road. 

EPC Contractor to provide an 
alternate route for ambulance to 
reach Powerhouse. 

EPC 
Contractor 

9.  The surgical masks do not 
completely cover / protect the routes 
of entry to respiratory system and are 
inadequate as protective gear.  

It is highly recommended to 
provide 3M/NIOSH N95 cup masks 
for protection against Coronavirus, 
especially in case of Covid-19 
emergency. 

Administration 

 
 

Drill Report on Emergency Rescue of a Drowning Victim (Dummy)  

1. Location: Powerhouse - GHPP 

2. Time/Date: 12:18 HRS, 30th Sep, 2020 

3. Departments: EHS, Operations, Maintenance 

4. Timeline of Events 

Time Action by Description 
12:18 Shahid  

(Technician/ERT) 
Mr. Shahid saw (while collecting debris through skimmer boat) that 
his fellow (dummy) fell in to river. 
He immediately reported to his immediate supervisor Mr. Muneeb 
(Jr Mech. Engr.)  

12:18 Muneeb 
(Jr Mech. Engr.) 

Mr. Muneeb ran towards DWS Phone Booth and informed CCR. 

12:19 Shahid & Kishwar 
(Technicians/ERT) 

The fellow technicians being part of ERT (emergency response 
team) responded and threw a lifebuoy with lifeline towards the 
drowning dummy victim. 

12:19 Zohaib 
(SCE CCR) 

Mr. Zohaib announced on public speakers at Weir to trigger ERT 
for immediate response, to rescue the drowning (dummy) victim. 

12:20 Shahid & Kishwar 
(Mech. technicians) 

The two fellow ERT members were trying to pull out the (dummy) 
victim. It was floating on the surface of water due to life-jacket. 

12:20 Maqasid 
(SSCE CCR) 

Mr. Maqasid called ambulance to incident spot. 
The ambulance driver was not available. 

EHS H.O H.M PGM 
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12:22 Shahid & Kishwar 

(Mech. technicians) 
The ERT managed to pull out the dummy victim onto the surface of 
the skimmer boat. 

12:22 Hannan 
(Paramedic) 

Mr. Hannan along with another ERT member reached the spot with 
basket stretcher.  

12:22 ERT The ERT shifted the dummy into the basket stretcher.  
12:23 ERT The ERT safely moved the basket stretcher to Weir Bridge.  
12:23 Hannan 

(Paramedic) 
Mr. Hannan gave first aid to the dummy victim. He called the 
Ambulance driver again but he was not available.  (It was noted as a 
non-conformance in emergency preparedness) 

 
5. Conclusion:  

Conclusion 
Net Response Time 04 minutes 

Remarks The response is sluggish for a drowning victim and therefore  needs 
to be improved. 
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6. Photographs: 

 
1. Planning and organizing drill /exercise with 

Operation Staff 
2. Planning and organizing drill /exercise with 

site ERT members 

 
3. Dummy victim fell to reservoir 4. Emergency reported to CCR by co-worker 

5. SCE received Emergency information, 
Triggers ERT on DWS speakers to respond 

6. ERT uses lifelines and lifebuoy to pull out 
the dummy victim 
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7. SSCE informed EHS Team and called on 

Ambulance 
8. ERT rescued the dummy victim from 

reservoir 

  
9. ERT member and paramedic reached with 

stretcher 
10. Dummy victim shifted to stretcher  

  
11. Dummy victim being moved towards 

bridge for first aid and recovery 
12. Paramedic attending the dummy victim 
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7. Improvement Areas: 

No. Observation Corrective Action Responsibility 
10.  It was found during drill of 

"Emergency rescue of a drowning 
victim (dummy)" that the DWS 
phone at El. 533m was not 
working properly. 

Repair and rectify the I&C 
related problem in emergency 
communication device. 

Maintenance 

11.  It was found during drill of 
"Emergency rescue of a drowning 
victim (dummy)" that the basket 
stretcher was damaged. 

It is highly recommended to 
procure a basket stretcher near 
reservoir at GHPP. 

EHS 

12.  It was found during drill of 
"Emergency rescue of a drowning 
victim (dummy)" that the 
ambulance driver was on 
available at site when called on to 
reach the emergency spot. 

It is highly recommended that 
there should be a dedicated diver 
for ambulance at GHPP site who 
is always available. 

Administration 

13.  It was found during drill of 
"Emergency rescue of a drowning 
victim (dummy)" that the staff and 
ERT need more training on using 
emergency communication 
equipment and emergency 
procedures. 

Provide more trainings on 
emergency communication and 
use of emergency devices and 
equipment. 

EHS 

14.  It was found during drill of 
"Emergency rescue of a drowning 
victim (dummy)" that there was 
no competent/certified/licensed 
diver at reservoir site. 

It is highly recommended that 
there should be a certified diver 
at GHPP site. 

KOEN AJK 

 
 


