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I. EXECUTIVE SUMMARY 

1. Brief Description of Summary  

1. The discussion below presents the summary description of the status of implementation 

of the environmental safeguards in the sub-projects during the monitoring period from 

January 1 to June 30, 2020. 

a) Both IEE and EMP were approved, and currently both documents are disclosed in ADB’s 

website.   The PoNRE of Savannakhet Province also granted ECC to SKU in  2019. 

b) Bidding document of CW1 included both IEE and EMP.    The awarded contract included 

sections on IEE and EMP as well.   The CW4  bidding document package followed the 

same procedure, thus  included IEE and EMP as well. 

c) The first semiannual environment safeguard monitoring report is finalized and submitted 

accordingly. 

d) The CSC contract is awarded to Minconsult Sdn Bhd in May 2020. By reason of global 

COVID-19 pandemic, Deputy Team Leader, Mr. Phonsavanh Sengsavang is 

currentlybased at site of CW1 construction works, with Team Leader, Ir. S. Arul Raj 

coordinating remotely from home country (in Malaysia) due to  international travel 

restrictions.    

e) SKU Environment Safeguard Specialist wasappointed and intermittently mobilized on 29 

June 2020 up to June 2023. 

f) CW1  commenced on 1 June 2020.   Currently the contractor is preparing to deploy its full 

personnel complement at work site. 

g) So far, there is no critical issue at  field, because CW1 mobilization had just commenced 

for over one month.      

2. Environment Safeguard Actions 

2. The following activities are planned for the next monitoring period from June-December 

2020:  

a) Cooperate with relevant agencies for pre-construction condition survey of the roads 

and adjacent areas, before allowing any material transportation. 

b) Provide a two-day capacity building/training  for  SKU, contractor of CW1 on EMP, IEE 

and Lao PDR safeguard requirements in Q3 and in Q4 2020  for CW4.  

c) Public consultation with teachers, students and villagers surrounding the SKU 

NongPheu campus within Q3.  
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d) Closely advise contractors to finalize the CEMPs of CW1, CW4 respectively and closely 

advise for compliance with CEMPs/EMP requirements.  

e) Undertake regular environment monitoring on each subproject and provide corrective 

action to the contractors.  

f) Report on environmental safeguards performance quarterly and semi-annually in line 

with project reporting requirements.     

3. Advise and work with SKU PIU and the contractors for establishing the full GRM, 

monitoring, response, recording all public complaints regarding the subproject 

implementation.  

4. Cooperate with PoNRE for updating the EMP implementation and monitoring, included for 

their inspection as required in the EMP.        

 

II. PROJECT OVERVIEW, GENERAL SAFEGUARD MATTERS 

1. Project Overview 

5. The proposed Second Strengthening Higher Education Project (the Project) will 

strengthen the linkage between Higher Education (HE) services and socioeconomic needs 

by improving HE quality, enhancing access to modern HE programs, and strengthening 

governance and management of HE institutions. 

6. The impact will be stronger links between higher education services and 

socioeconomic needs. The outcome will provide improved quality of higher education 

services. The project will provide support to four public HEIs (Champasack University, 

NUOL, Savannakhet University, and Souphanouvong University), and improve the 

regulatory framework for HEIs.  

7. The project has 3 main outputs: (i) Quality and relevance of HE services (teaching, 

research and extension) enhanced, (ii) Access to modern higher education programs 

introduced, and (iii) Governance and management of higher education institutions 

strengthened.  

8. Project has engaged with 4 universities such National University of Laos (NUOL), 

Savannakhet University (SKU), Champasack University (CU) and Souphanouvong 

University (SU) with total budget USD 45.67 million, including  a grant of USD 23.47 

million, loan of USD 16.45 million and Lao government contribution USD 5.75 million.    

The major construction/civil work is located in the SKU Nongpheu campus.    
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9. The project is classified category B for the environment, in particular for the component 

on development of facilities at SKU. At other project sites, the classification will be category 

C as the civil works are minor. The Initial Environmental Examination (IEE) indicates that, 

with the exception of construction phase impacts, the project does not have significant 

adverse impacts on the environment and any potential environmental impacts can be 

mitigated through the implementation of the environmental management plan of the civil 

works program. Due diligence in compliance with the environmental management plan will 

be undertaken during project implementation by MOES, with assistance from the 

construction management and supervision consultants to be contracted for the project to 

provide supervision and quality assurance for civil works.       

Figure 1: Overview of SKU Nongpheu Campus 
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Figure 2: Overview CW1 in SKU new Campus 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

2. Project Progress 

10. The construction supervision consultation (CSC) contract is awarded to Minconsult Sdn 

Bhd (MINCO) on May 2020, currently deputy team leader is mobilized at SKU construction 

site with team leader officially coordinating from home country.    

11. The Civil Works of SKU’s new campus Package No. 1 (CW1) was completed in February  

2020 with contract awarded to China Zhenjiang International Economic & Technical 

Cooperation Co,.Ltd (CZICC) on March 2020. However, due to COVID-19 pandemic 

outbreak, civil works commenced only on 1 June 2020. Bids for  SKU Civil Works Package 

No. 4 (CW4) is currently being evaluated and expected to complete by mid-September 

2020. 
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12. Mr. Anouxay Phommalath was hired and deployed as project Environment Safeguard 

Specialist for civil works construction.    His contract was signed in 29 June 2020 with start 

of mobilization on same date. 

Table 1: Project Overview, Snapshot of Project Progress 

Project Number and 

Title: 

ADB loan No.3435-Lao and grant No. 0500-Lao (SF)  

LAO PDR: Second Strengthening Higher Education Project 

Safeguards Category 

Environment B 

Indigenous Peoples C 

Involuntary 

Resettlement 
C 

Reporting period: 1 January to 30 June 2020 

Last report date: This is the first semiannual environment safeguard report   

Key sub-project 

activities since last 

report: 

 CSC contract is awarded, SKU-based Environment Safeguard 

Specialist was  mobilized, CW1 construction is in progress.  

 Progress of CW1 Work: physical works only worker’s camp 

clearing has been done with progress of less than 1 %, majority 

of the works are document preparation and establishing 

personnel. 

 CW4 bidding is underway    

 IEE and EMP were approved and publishd on ADB website, 

Environment Compliance Certificate was granted as well. 

CEMP is currently being finalized by CZICC.        

Report prepared by: Department of Higher Education (Ministry of Education and Sport)  

 

3. Environment Safeguard Plans Implementation Arrangements 

13. The environment safeguard plan implementation arrangement has comprised with 

different entities as described below. 

a. Ministry of Education and Sport (Department of Higher Education) is Executing Agency 

(EA) to respond overall supervision and governance.  

b. Savannakhet University, who is implementing agency (IA) is responsible for oversee 

subproject implementation in SKU. 
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c. The Provincial of Natural Resources and Environment/District of Natural Resources 

and Environment (PoNRE/DoNRE) is environment management agency of the 

government at the provincial and the district level, to oversee and monitor all 

subprojects in the responsible areas with at least two times per year for field monitoring 

and  participation in ad hoc meeting,  in relation to the environment safeguard.   

d. SKU-PIU has appointed safeguard representative (environment, health and safety 

focal) to coordinate and support the Environmental Safeguards Specialist to oversee 

all environmental, health and safety aspects of SKU construction, especially 

environmental management plan.  

14. The CSC/environmental safeguard specialist (ESS) is appointed and shall cooperate to 

ensure that the contractor implements the CEMPs/EMP during the contract period, to 

establish monitoring program, review and approve the CEMPs, and supervise its 

implementation. During the construction phase, the contractor will generally be 

responsible for implementation of the mitigation measures as specified in the CEMP and 

the CSC/ESS supervises the implementation. 

15. The Contractor’s Environmental Health and Safety Team (EHST) is established for all 

environmental matters and is routinely on-site for the duration of the construction works. 

The EHST is an appropriately briefed technical officer preferably a site engineer. The 

EHST carries out regular inspections of the construction activities in relation to 

environmental issues, and provides day-to-day advice to contractor’s personnel about 

environmental issues. The EHST shall have the authority to instruct on any area of the 

contractor’s operations to implement the requirements of the EMP. 

Figure 3: EMP Implementation Arrangement 

 

 

 

 

 

 

 

 

Table 2: Reports Requirement for EMP monitoring 
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REPORT FREQUENCY PURPOSE FROM TO 

Contractor’s Environmental 

Monitoring and Grievance 

Report 

Monthly 
Compliance to 

EMP/CEMP 
Contractor CSC/SKU 

Quarterly Project Progress 

Report 
Quarterly 

Confirm EMP 

Compliance or Issues 
CSC SKU/DoHE 

Semi-Annual 

Environmental Safeguards 

Monitoring Report 

Semi-annually 

Adherence to 

Environmental 

Covenants 

CSC/SKU/ 

PCU 
PoNRE/ADB 

 

16. Table 2 presents reporting requirements from each entity, with the following three main 

reports:   (i)  Monthly Environment Monitoring and Grievance Report (MEMR) is prepared 

by contractor and submitted to CSC and SKU before 5th of following month;   (ii)  quarterly 

environment monitoring report is prepared by CSC and submitted to SKU/DoHE as IA/EA 

for reviewing and approval;  and, (iii)   semi-annual environment safeguard monitoring 

report is prepared by CSC/SKU/DoHE for submitting to ADB and copy to Savannakhet 

Provincial of Natural Resource and Environment.  

4. Status of Environment Safeguard Document  

17. Currently environment safeguard document is complied accordingly, however, there is one 

remaining issue for developing the CEMP of contractor, because COVID19 pandemic, the 

CEMP is under preparation and expected to  be approved by August 2020.  

18.  Table 3 presents the status of environment safeguard documents. Most of the documents 

are in accordance with  requirements, with the CEMP as the remaining outstanding 

document for submission. The contractor is expected to finalize it around August / 

September 2020.   

Table 3: Status of Environment Safeguard Document 

List of Relevant Document  Status of compliance  

IEE It has been approved and disclosed in ADB website and 

obtained ECC from PoNRE 

When DEWATS Detailed Engineering Design (DED) is 

completed, the IEE will be updated and submitted to ADB for 

review and approve.    
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EMP It has been approved and disclosed in ADB website and 

secured ECC from PoNRE 

EMP will be updated up on DEWATS DED completion as 

well.  

Bidding Document  CW1 bidding document had included both IEE and EMP, the 

signed contract was included as well. 

CW4 bidding document has included both IEE and EMP as 

well  

CEMP CEMP is under preparation of contractor, as mentioned 

above, notice commencement on 1 June, 2020. It is expected 

to be finalize around August / September 2020.  

SEMR Jan-Jun 2020 It is prepared and submitted in this report  

 

III. ENVIRONMENTAL PERFORMANCE MONITORING 

1. Status of EMP implementation (Mitigation Measures) 

19. Project is under preparation in pre-construction phase, all preparatory works are aligned 

with EMP requirements, as explained in the safeguard document status with the 

establishment of safeguard personnel team for each level. 

20. The construction phase of CW1 is under preparation as well, contractor has only 

commenced in establishing the personnel and little clearance on ground for workers camp. 

21. The compliance with EMP requirements (environment performance) will be provided 

during the next semiannual environment monitoring report. 

22. COVID19 prevention is aligned with Lao PDR COVID19 Taskforce Regulation, the ADB 

guideline for prevention of COVID19 outbreak in the contractor’s worker camp was issued 

to contractor for paying attention and compliance.. The contractor has committed and 

confirmed for COVID19 mitigation measure as per Attachment 2.    

2. Environment Effect Monitoring  

23. The surface water quality baseline and monitoring were conducted during the IEE and 

EMP preparation. During the reporting period there was no update. 

24. The surface water quality monitoring baseline will be monitored during Q3 2020. All 

reliable laboratory service provider’s information in Laos has been shared with contractor. 

It is currently under preparation for conducting baseline. The key parameters included are 
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Temperature, Total Suspended Solid (TSS), pH, Dissolved Oxygen (DO), Grease/Oil, 

Faecal Coliforms, COD, Discharge Rate.      

25.  Surface water quality monitoring will be conducted on a monthly basis at two locations 

i.e.  after discharge of worker’s camp and outlet at the south of SKU. 

26. The Groundwater will be used as emergency and supporting water source during the 

period of water supply shortage. Therefore, groundwater baseline establishment will be 

conducted during Q3 2020 at same time with surface water quality monitoring. The 

Groundwater baseline and monitoring will be inclusive of parameters comprising of BOD, 

DO, Color, turbidity, pH, Nitrate, lead, hardness, fluoride, Iron/manganese Chloride and 

Total coliforms. After baseline establishment,  quarterly monitoring is required until end of 

construction phase, or when there is no change of any value over three times of 

monitoring.      
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IV. COMPLIANCE WITH SAFEGUARDS PROJECT COVENANTS 

27. The below Table 4 presents the compliance with safeguards related to project 

governance. As of now, there is no critical issues found during the reporting period.   

Table 4: Status of Project Covenants on Safeguards 

Sched Para. Description 

Remark/Issue  

Status of Compliance  

 

5 3 Environment: 

The Beneficiary shall cause the EA to ensure 

that the preparation, design, construction, 

implementation, operation and 

decommissioning of the Project .and all 

Project facilities comply with (a) all applicable 

laws and regulations of the Beneficiary 

relating to environment, health and safety; (b) 

the Environmental Safeguards; and (c) all 

measures, and requirements set forth in the 

IEE, the EMP, and any corrective or 

preventative actions set forth in a Safeguards 

Monitoring Report. 

 Being Complied With.    

(a) All laws and regulations on 

environment, health and safety were 

complied with for COEs constructed for 

CU and NUOL.    New SKU building design 

complied with laws and regulations of 

GOL on environment, health and safety 

requirements.     SKU construction, 

implementation, operation and 

decommissioning followed/will follow all 

applicable laws and regulations, 

standards and requirements as well.  IEE 

and EMP by approved from Savannakhet 

Provincial of Natural Resources and 

Environment (PoNRE).  

(b) and (c) IEE and EMP were included in 

the bidding document for CW1 and CW4 

and signed contract for CW1. COE 

construction in CU and NUOL were strictly 

implemented accordingly and included  

environment code of conduct.  

5 4 Resettlement and Indigenous Peoples 

Safeguards: 

 

The Beneficiary shall cause the EA to ensure 

that the Project does not have any indigenous 

peoples or involuntary resettlement impacts, 

Compliant:  

Project is located in the state land (SKU) 

boundary, information disclosure and 

public consultation and assessments were 

conducted during IEE and EMP 

preparation.    
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Sched Para. Description 

Remark/Issue  

Status of Compliance  

 

all within the meaning of the SPS. In the event 

that the Project does have any such impact, 

the Beneficiary shall take all steps required to 

ensure that the Project complies with the 

applicable laws and regulations of the 

Beneficiary and with the SPS. 

 

5 5 Human and Financial Resources to 

Implement Safeguards Requirements:    

The Beneficiary shall cause the EA to make 

available necessary budgetary and human 

resources to fully implement the EMP. 

Compliant:  

SKU Environment safeguard specialist is 

hired by EA and mobilized since 29 June 

2020. Contractor is mobilizing its 

personnel to include safeguard positions. 

The budget for implementing safeguard is 

associated and available in CW1 contract. 

CEMP included specific budget for 

environment mitigation and monitoring. 

SKU also assigned safeguard position to 

follow up and monitor EMP/IEE and code 

of conduct regularly.  

 

5 6 Safeguards-Related Provisions in Bidding 

Documents and Works Contracts: 

 

The Beneficiary shall cause the EA to ensure 

that all bidding documents and contracts for 

Works contain provisions that require 

contractors to: 

(a) comply with the measures relevant to the 

contractor set forth in the IEE and the EMP (to 

the extent they concern impacts on affected 

people during construction), and any 

corrective or preventative actions set forth in a 

Safeguards Monitoring Report; (b) make 

available a budget for all such environmental 

and social measures; (c) provide the 

-Complied with for Construction of COEs 

for CU and NUOL 

-Being complied with for CW1 and CW4 

for SKU:  

All bid documents and contracts for works 

contain the following provisions: 

(a) IEE and EMP were already included in 

bidding document and signed contract 

CW1.  The First SEMR 2020 was 

submitted end of July 2020 and the 

revised version will be submitted in August 

y 2020;  

(b) CZICC for CW1 includes a budget is 

for environmental and social measures; 

CW4 construction includes a budget for 
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Sched Para. Description 

Remark/Issue  

Status of Compliance  

 

Beneficiary with a written notice of any 

unanticipated environmental, resettlement or 

indigenous peoples risks or impacts that arise 

during construction, implementation or 

operation of the Project that were not 

considered in the IEE and the EMP; (d) 

adequately record the condition of roads, 

agricultural land and other infrastructure prior 

to starting to transport materials and 

construction; and (e) reinstate pathways, other 

local infrastructure, and agricultural land to at 

least their pre-project condition upon the 

completion of construction. 

these as well; 

(c) If there were any issues arise during 

construction will be reported promptly and 

will be included in SEMR; 

(d)   the roads and adjacent areas will be 

monitored as pre-construction condition 

for properly recorded with relevance 

stakeholders;  

(e) Affected pathways, local infrastructure 

and any possible agricultural land along 

the way will be restored to pre-project 

condition after construction completion. 

5 7 Safeguards Monitoring and Reporting 

 

The Beneficiary shall cause the EA to do the 

following: 

(a) submit semi-annual Safeguards Monitoring 

Reports to ADB and disclose relevant 

information from such reports to affected 

persons promptly upon submission; (b) if any 

unanticipated environmental and/or social 

risks and impacts arise during construction, 

implementation or operation of the Project that 

were not considered in the IEE and the EMP, 

promptly inform ADB of the occurrence of 

such risks or impacts, with detailed description 

of the event and proposed corrective action 

plan; and (c) report any actual or potential 

breach of compliance with the measures and 

requirements set forth in the EMP promptly 

after becoming aware of the breach. 

Being complied with.  

 

(a) The semiannual environment 

safeguard monitoring report (SEMR) 

during Jan-Jun 2020 will be submitted 

within July 2020.  

(b) Currently project is in pre-construction 

phase, and no unanticipated 

environment/social risk has been found 

yet.  

(c)  Any issues that may arise or potentially 

impact on environment  will be reported 

promptly and included in SEMR.   

5 10 Labor Standards. Health and Safety: 

 

Being complied with. 

SSHEP ensures that core labor laws and 
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Sched Para. Description 

Remark/Issue  

Status of Compliance  

 

The Beneficiary shall ensure that the core 

labor standards and the Beneficiary's 

applicable laws and regulations are complied 

with during Project implementation. The 

Beneficiary shall include specific provisions in 

the bidding documents and contracts financed 

by ADB under the Project requiring that the 

contractors, among other things: (a) comply 

with the Beneficiary's applicable labor law and 

regulations and incorporate applicable 

workplace occupational safety norms; (b) do 

not use child labor; (c) do not discriminate 

workers in respect of employment and 

occupation; (d) do not use forced labor; (e) 

allow freedom of association and effectively 

recognize the right to collective bargaining; 

and (f) disseminate, or engage appropriate 

service providers to disseminate, information 

on the risks of sexually transmitted diseases, 

including HIV/AIDS, to the employees of 

contractors engaged under the Project and to 

members of the local communities 

surrounding the Project area, particularly 

women. 

 

The Beneficiary shall strictly monitor 

compliance with the requirements set forth in 

the above paragraph and provide ADB with 

regular reports. 

regulations are continuously complied with 

during project implementation.    Bid 

documents for CW 1 and CW4 included 

requirements to comply with the following: 

(a) applicable labor law and regulations 

and incorporate applicable workplace 

occupational safety norms;  

(b) do not use child labor;  

(c) do not discriminate workers in respect 

of employment and occupation;  

(d) do not use forced labor;  

(e) allow freedom of association and 

effectively recognize the right to collective 

bargaining; and  

(f) disseminate, or engage appropriate 

service providers to disseminate, 

information on the risks of sexually 

transmitted diseases, including HIV/AIDS, 

to the employees of contractors engaged 

under the Project and to members of the 

local communities surrounding the Project 

area, particularly women. 
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V. PUBLIC CONSULTATION, INFORMATION DISCLOSURE, AND 

CAPACITY BUILDING 

28. During the report period, project has not organized any public consultation, or capacity 

building related to project safeguard, however, project had organized public consultation 

with local community during the IEE and EMP preparation period, which was already 

provided in the IEE. 

29. The SEMR will be reported regarding the public consultation, capacity building and other 

environment safeguard events as in the action planned session.  
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VI. GRIEVANCE REDRESS MECHANISM 

Figure 4: GRM Procedure and Institutional arrangement 

  

Resident identify possible issue/ 

requiring correction   

Village contracted  

GRM office of CSC contracted (Con) 

GRM office of SKU contracted (Op)   

Register and Recording the complaint    
CSC GMR Investigation (Con) 

SKU GRM office investigation (Op)   

GRM office of CSC implement & review 

IEE & EMP with contractor (Con) 

GRM office of SKU implement & review 

of SKU Operation Manual (Op) 

Affected person to be advised correction 

and sign effective of redress 

GRM office of to advise village office 

correction (Con) 

GRM office of SKU to advise village 

office correction (Op) 
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30. The grievance redress mechanism (GRM) was designed during the IEE preparation for 

environment and social safeguard issues as presented in the Figure 4 above. 

31. During the reporting period, no complaints were recorded in the GRM nor any issues 

raised from concerned parties.   
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VII. ATTACHMENTS  

1. Environment Compliance Certificate  
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2. Letter confirmed and commitment for COVID19 Prevention  
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