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Description   
The Key Indicators for Asia and the Pacific (KI), prepared by the Economic Research and Regional Cooperation 
Department (ERCD), is one of the annual flagship publications of the Asian Development Bank (ADB). The publication 
provides the latest comprehensive compendium and analysis of trends of economic, social, financial, and Millennium 
Development Goal (now Sustainable Development Goal or SDG) indicators of ADB’s regional members. It also contains 
a special chapter that provides in-depth, data-intensive policy analysis of a prevailing critical policy issue. In general, 
Key Indicators provides a strong data and information support system for evidence-based policy making. 
 
Expected Impact, Outcome and Outputs 
The TA was relevant. The impact of KI 2016 will be to influence the environment in which economic monitoring and 
policy formulation, investment decisions, and new projects occur, especially in ADB’s DMCs. Potential performance 
targets include citations over the long term to the analytical work produced from this product in formal policy documents 
by development partners and DMCs.  
 
The outcome will be that by the end of the project, KI 2016 will be referred to by policy makers and economic researchers 
within and outside ADB, as well as by the public. The improved content of Key Indicators 2016 will provide (i) information 
on economic trends and emerging policy issues that affect the development prospects of DMCs; (ii) high-quality data 
presented in the country, regional, and post-2015 development agenda tables; and (iii) new indicators on a specific 
theme. Potential performance targets would be short-term citations by reputable media outlets and invitations to speak 
on topics covered by Key Indicators.  
 
The main output of the KI 2016 is the publication of the 47th edition of the Key Indicators for Asia and the Pacific 2016 
which comprised of statistical tables of selected (i) SDG indicators; (ii) development indicators in the region; and (iii) 
indicators of global value chain (GVC) participation. Other outputs KI 2016 are standalone publications of the special 
report, Meeting Asia’s Infrastructure Needs; online access to publications; workshops and dissemination events; and 
background research papers on various topics for the special chapter.  
 
Delivery of Inputs and Conduct of Activities  
The TA supported KI activities for (i) the preparatory work on the topics, jobs and technology and estimating 
infrastructure needs in the region; (ii) preparation of the statistical tables and database; (iii) finalization of the 
publications; and (iv) dissemination. The TA provided 18 person-months of international individual consultants’ services 
for the preparation of background papers, conducting peer review, and manuscript editing; and 122 person-months of 
national individual consultants’ services for providing research support such as data processing, conducting literature 
review, and preparing summary tables and charts. 
 
The TA completion date was extended until 31 December 2017 and a minor change in scope and implementation was 
approved on 6 October 2016 to provide additional 3 person-months of international and 24 person-months of national 
consulting services to support the preparation of the special report on infrastructure needs. All experts were engaged 
as individual consultants in accordance with ADB’s consulting services guidelines. Overall, the performance of the 
consultants was satisfactory. Despite the extension in completion and additional person-months needed, the TA was 
efficient given that the inputs and activities were able to deliver the expected outputs and outcome both in terms of 
quality and quantity. The performance of ADB as the executing agency is rated satisfactory. The consulting inputs were 
productive and contributed to the success of the TA. 
 
Evaluation of Outputs and Achievement of Outcome  
Two workshops were organized at the ADB Headquarters under this TA: (i) “Labor Markets in Asia: How Trade, 
Technology, and Regulations are Shaping Asia’s Quest for Good Jobs” which was held on 13-15 January 2016 to 
discuss key policy issues relating to employment and other labor market outcomes, especially in the context of structural 
transformation and globalization; and (ii) “Technical Workshop on Infrastructure Finance” which was held on 18-19 
August 2016 and brought together experts on infrastructure finance issues from selected DMCs of ADB and discussed 
updated estimates on Asia's infrastructure needs. The first workshop aimed to produce background materials in 
preparation for the special chapter of KI on jobs issues; however, due to high demand for updated estimates of 
infrastructure needs in the region from many stakeholders, the topic for the special chapter was switched from jobs 
issues to infrastructure needs. 



 
 

The TA was effective. It produced a high-quality KI 2016 publication that included updated statistics on selected SDG 
indicators in Part I; economic, financial, social, and environmental indicators in Part II; GVC participation indicators in 
Part III; and the country tables of 48 ADB member economies. Beginning 2016, country tables’ data on the labor force 
and national accounts have been updated to provide more disaggregated data across economic sectors consistent with 
the United Nations (UN) System of National Accounts 2008. Balance-of-payments data have also been updated in line 
with the sixth edition of the International Monetary Fund’s Balance of Payments and International Investment Position 
Manual. KI 2016 was launched on 3 November 2016 and one of the main highlights was the introduction of SDG 
Indicators (Part I) in Asia and the Pacific—the first time since the UN General Assembly approved the SDG agenda in 
2015. Part I also included a section on how big data can be used to address some of the data gaps associated with 
SDG monitoring. From January to December 2017, KI 2016 had the highest number of downloads among ADB 
publications with a total download count of 43,558. 
 
In addition to its statistics component, KI produced a standalone special report, Meeting Asia’s Infrastructure Needs 
that looks at the region's investments in infrastructure, its needs through 2030, and discussion of financing challenges. 
The report was launched on 28 February 2017 at the Foreign Correspondents’ Club in Hong Kong, China. The 
Department of Communications (DOC) tracked a total of 362 news articles on 7 March 2017, approximately three times 
greater than previous launches of the special chapters of the Key Indicators for Asia and the Pacific. More than half of 
DOC’s target media covered the report, rising to 68 percent of top-tier target media. Financial Times had one full-length 
story about the report. The Wall Street Journal published a story in both English and Mandarin. Nikkei had four stories, 
including a front page story. Among ADB’s regional member countries, India (31) had the most coverage of the 
infrastructure report, followed by People’s Republic of China (28), Indonesia (17), Bangladesh (17), and the Philippines 
(13). Dissemination activities were also conducted in Jakarta and Tokyo on 21-23 March 2017; Ha Noi on 8 March 
2017; Paris, Frankfurt, and London on 24-28 April 2017; Bangkok on 23 August 2017; and in Washington, DC on 13 
September 2017. The report was also presented in a side event seminar during the 50th ADB Annual Meeting in 
Yokohama on 5 May 2017. The report’s main findings have been used by various regional departments and resident 
missions in various presentations and as an input for conceptualizing ADB’s forthcoming Strategy 2030. 
 
The TA also produced two working papers:  1) “Skills and Activity Upgrading in Global Value Chains: Trends and Drivers 
for Asia;” and 2) “Working Conditions, Work Outcomes, and Policy in Asian Developing Countries.” In addition, an article 
on “Do Factory Managers Know What Workers Want? Manager–Worker Information Asymmetries and Pareto Optimal 
Human Resource Management Policies” was published in ADB’s journal, Asian Development Review (ADR). 
 
Overall Assessment and Rating 
Overall, the TA is rated as successful given it is relevant, effective, efficient, and likely sustainable. The TA was relevant 
since the outputs and outcome were achieved, including the expected impact wherein citations of the infrastructure 
report from different organizations, academe, and governments have been made and one of the background papers 
was published in a policy-oriented journal. The TA was also effective given that the outcome of the TA was achieved, 
and it produced high-quality outputs which were disseminated to a wide range of audience and stakeholders. Although 
the TA was extended and one minor change in scope and implementation was needed, it did not adversely affect the 
outcome of the TA; instead it helped in the preparation of future KI topics as envisaged in the TA paper. As such, the 
TA was efficient given the overall satisfactory performance of the consultants and successful completion of activities. 
The impact of the TA being the source of information in formulating policies among DMCs will be likely sustainable. 
 
Major Lessons 
Breaking with convention, the special chapter of KI was published as a standalone special report on infrastructure 
needs while the main book was dedicated to the presentation of statistics on the region’s development indicators. This 
new approach proved to be successful from two standpoints. First, it enabled the special report and statistics 
components to be launched separately, avoiding mixing of the distinct target audiences of the two products and allowed 
better tracking of usage and relevance to end users. Second, it enabled better utilization of staff resources by eliminating 
the bunching of two distinct products (statistics and a special report) at the same time. The preparation of the special 
report on infrastructure needs also brought together experts across ADB departments, helping promote a “One ADB” 
culture in enhancing the quality of knowledge products. 
 
Recommendations and Follow-Up Actions 
Publishing separately the statistics and special thematic topic of KI provided extra time to produce the latter. The extra 
time was used to build a larger team (across ERCD divisions and even across ADB) and carry out more in-depth 
analysis, consultations, and wider dissemination than otherwise possible. It is recommended that future KI special 
topics continue to be published separately from the main statistics volume, which can continue to disseminate 
development indicators for the region in a timely manner. ERCD should also continue to strengthen efficient 
coordination with the national statistical partner agencies for successful collection of statistics. 
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