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Description 
The regional small-scale capacity development technical assistance (R-S-CDTA) was approved on 13 June 2014 to 
examine key operational issues that limit the effectiveness of operations, distill lessons to benefit future project design 
and implementation, produce knowledge products to widely communicate operational issues and results, and develop 
capacity in results-based project design and management. 
 
Expected Impact, Outcome, and Outputs 
The expected impact of the technical assistance (TA) was more effective and sustainable development results in 
developing member countries (DMCs). The expected outcome was improved project design and implementation. The 
TA’s expected outputs were (i) improved knowledge and skills of DMC staff and trainers on design and monitoring 
frameworks (DMFs); (ii) an ADB Reflects series prepared, published, and disseminated; and (iii) a Together We Deliver 
(TWD) series prepared, published, and disseminated. 
 
Delivery of Inputs and Conduct of Activities 
ADB was the executing agency for this TA project, which was implemented by the Strategy, Policy and Review 
Department. The TA carried out the following activities: DMF training workshops for DMC staff and trainers and 
preparation of revised DMF guidelines, preparation of ADB Reflects, and preparation and publication of TWD. 
 
Three minor changes of scope were approved for the TA to (i) recruit an international expert to provide support for the 
preparation of ADB Reflects, increase the total person-months of the national consultant to provide technical and 
administrative support to ADB Reflects, and increase total person-months of the editor to work on the third edition of 
TWD (3 June 2015); (ii) extend the TA completion date from 31 December 2015 to 31 August 2016 to complete the 
layout designs and publication of the DMF guidelines for distribution to ADB’s member countries and intensify the 
dissemination of TWD products to promote the celebration of ADB’s 50th anniversary (25 April 2016); and (iii) further 
extend the TA completion date from 31 August 2016 to 31 October 2016 to reproduce additional copies of the TWD 
for wider distribution to ADB’s member countries (26 August 2016). 
 
The TA financed a total of 8.5 person-months of international consultants and 12.8 of person-months of national 
consultants. The consultants delivered training and prepared high-quality knowledge products. The consultants were 
engaged individually in accordance with ADB’s Guidelines on the Use of Consultants (2013, as amended from time to 
time). All consultants performed satisfactorily, and the quality of their outputs was closely monitored by TA’s project 
officers. Overall, the performance of the consultants and ADB as the executing agency were both satisfactory. The 
consulting inputs were productive and contributed to the success of the TA. A laptop computer with a full year 
subscription to Adobe Creative Cloud (InDesign, Illustrator, and Photoshop) was purchased in accordance with ADB’s 
Procurement Guidelines. The laptop was properly turned over to ADB and the signed certificate of turnover of TA 
equipment was submitted to Controllers Department. In addition, the laptop’s Asset Registry Form was also submitted 
to the Office of Administrative Services in compliance with AO 4.02 Appendix, 2 paras. 1.5 and 1.6. 
 
Evaluation of Outputs and Achievement of Outcome 
Most of the outputs originally targeted were produced within the revised completion date and the TA achieved its 
outcome of improved project design and implementation, in terms of DMF quality and trainee application of skills and 
knowledge. The TA accomplished the following: 
 
(i) The TA supported the conducting of a DMF training workshop, on 3–4 June 2015 in Dushanbe, Tajikistan, for 27 
staff from executing and implementing agencies of ADB projects. This was fewer than the 100 individuals originally 
targeted. Fewer training sessions were delivered than planned because training funds were strategically reallocated 
to the other TA outputs. The training was delivered in English and Russian. A post-training perceptions survey was 
issued instead of pre- and post-training knowledge test to establish a collegial and open learning environment for 



 
 

participants, given the disparate skill levels among the participants. In the post-training survey, 100% of participants 
indicated that the training enhanced their knowledge and skills in designing projects with a results-focused approach, 
and 89% indicated that they felt confident that they could apply their new skills in their job. This serves as a leading 
indicator of outcome success. Once applied, these skills will support improved quality of project design and smoother 
project implementation. 
 
The updated DMF guidelines, which were produced under this TA and became effective on 1 July 2015, include 
additional content on the new modality of results-based lending specifying the relationship between results-based 
lending program results framework and the DMF, in addition to new content on nonsovereign operations, cofinancing, 
and additional financing. Content on multitranche financing facilities was also refined to clarify the relationship between 
facility and tranche DMFs. The updated guidelines also strengthened the alignment between an ADB project’s impact 
statement and the country’s development strategy. More than 300 print copies of the guidelines were disseminated 
and the guidelines have also been widely accessed via ADB’s intranet and public website, significantly contributing to 
improved DMF quality in new projects, an important facet of the outcome—improved design. 
 
(ii) The TA supported the preparation of the ADB Reflects study, which analyzed the causes of low sustainability of 
ADB-supported road transport and water operations and proposed solutions. The resulting study was significantly 
more detailed and had wider scope then the two studies initially targeted. A Management decision was made not to 
include any recommendations in the study, but rather to identify practical lessons. The study identified factors affecting 
the sustainability of ADB’s operations in DMCs. It synthesized the extensive experience and accumulated knowledge 
within ADB and the DMCs on what has worked and what has not in the pursuit of better sustainability. It also distilled 
good practices and highlighted effective approaches and innovations. The study also showed that ADB and the DMCs 
have made good progress toward making the outputs and outcomes of ADB-supported operations more sustainable. 
It found that the situation on the ground showed a more positive situation than what the initial ADB evaluations foresaw. 
The first draft of the study was circulated in July 2016 for comments. Selected lessons from the study were presented 
in the 2016 Development Effectiveness Review and have been used as inputs to several other ADB papers and 
publications. 
 
(iii) The TA supported production of the second and third editions of TWD, which featured 26 stories that illustrated 
how ADB projects helped improve people’s lives. The stories focused on innovative projects and strong partnerships 
that helped countries overcome challenges. They included stories on private sector investments that helped provide 
access to credit; improvements in governance resulting in empowered citizens that now manage community water and 
sanitation services; saving a vital wetland ecosystem while giving livelihoods to residents; and a solar power plant that 
demonstrated the feasibility of large, private sector solar farms, and led the way to a greener future. Published in print 
and electronically, the series has been warmly received. More than 1,400 copies of TWD were distributed to resident 
missions as part of outreach activities. The books have also been referred to by government representatives as part 
of government discussions on development assistance. The series gained significant attention on social media, 
accumulating more than 140,000 reactions on Facebook alone. 
 
Overall Assessment and Rating 
Overall, the TA is rated successful. The TA contributed to improvement in the design and implementation of ADB-
financed projects, which was its intended outcome. The quality of DMFs in new projects has been steadily increasing. 
The increased focus on sustainability has also helped to make this issue more prominent in ADB project documents. 
Most of the originally targeted outputs were produced by the revised completion date. The TA supported the training 
of DMC officials, the production of revised DMF guidelines, and the preparation of one issue of ADB Reflects and two 
issues of TWD. 
  
Major Lessons 
There is enormous amount of tacit knowledge within ADB and DMCs. Working closely with ADB experts and the staff 
of the executive and implementing agencies of ADB projects in the DMCs is a good way of identifying practical solutions 
to operational problems that affect ADB-financed operations and can be incorporated into knowledge products. Such 
knowledge products can contribute to better practices in the DMCs and ADB and more effective ADB projects. 
 
Recommendations and Follow-Up Actions 
The ADB Reflects study is scheduled for publication in 2018. 
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