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Description 
The TA, also known as the BIMP-EAGA, IMT-GT and GMS Capacity Building Program, or B-I-G Program, is a regional 
capacity development initiative for government officials to share knowledge and experience, network, and learn from 
each other on RCI and connectivity. The TA provided knowledge and developed skills of government officials in the 
three subregional programs given their unique roles as building blocks for Asian integration. It is funded by ADB, and 
the governments of the Republic of Korea and the PRC. Collaborative activities are also supported financially and in-
kind by the TA’s knowledge and institutional partners and other ADB TAs. 
 
Expected Impact, Outcome, and Outputs 
The TA’s expected impact is accelerated implementation of the MPAC for enhanced connectivity in the region. The 
expected outcome is greater capacity of government officials in the region to develop and implement projects, 
programs, and policies in support of MPAC connectivity pillars. It has two outputs (i) a comprehensive training program 
delivered, and (ii) an internet-based information repository established. The TA is relevant as its intended outcome is 
largely aligned with MPAC (2011) and ADB’s RCI Strategy (2016). The TA modality and design are appropriate given 
that implementing MPAC and achieving ASEAN Economic Community targets require substantial capacity 
development and institutional strengthening to help remove connectivity constraint, the most significant challenge in 
achieving ASEAN Economic Community targets.1,2 The TA reinforced ADB’s multiple roles in the three subregions as 
development partner, knowledge provider, and capacity builder. The government officials trained appreciated 
knowledge sharing and networking with their counterparts from the three subregions.  
 
Delivery of Inputs and Conduct of Activities  
ADB served as the executing agency for the TA. The overall performance of ADB as the executing agency is assessed 
highly satisfactory as rated by the Steering Committee comprised of senior officials of BIMP-EAGA, IMT-GT and GMS, 
designated members of the national secretariats, heads of the subregional secretariats (i.e. BIMP-Facilitation Center, 
Centre for IMT-GT Subregional Cooperation, and GMS Secretariat), ADB, and representatives from development 
partners funding the TA. The Steering Committee provides strategic and technical guidance. Progress reports are 
discussed at senior officials’ meetings of the three subregions. Interdepartmental coordination and partnerships with 
ADB departments such as East Asia Department, Sustainable Development and Climate Change Department, and 
Economics Research and Regional Cooperation Department, were effective with trainings and knowledge events 
organized on SEZs, e-commerce, and trade facilitation. The TA also partnered with the ADB Institute for trainings in 
ECD. ADB sector divisions collaborated and staff served as resource persons in trainings and knowledge events on 
ECD, energy, social protection, SEZs, e-commerce, tourism, transport, and project management.  
 
The TA’s day-to-day management is handled by the project team comprised of the team leader and training specialist 
and program analyst, individually recruited consultants based on ADB’s Guidelines on the Use of Consultants. The 
consultants’ recruitment procedures were suitable, and performance was rated excellent. Focal points assigned by 
respective national secretariat, and staff in the ADB resident missions provided support to TA implementation. 
Resource persons were hired as teaching faculty and worked with the team leader and training specialist in design 
and delivery of the trainings and knowledge events. The TA originally planned to engage 27.0 person-months of 
international and national consulting services. With the additional financing and extension approved for the TA, actual 
consulting services engaged were about 84 person-months to implement the TA activities. 
 

                                                      
1 The MPAC is consistent with the recent study on ASEAN connectivity (ADB Institute. 2014. ASEAN 2030: Toward A 

Borderless Economic Community. Tokyo). The study identifies major challenges for the future in the region. It further 
emphasizes the need for capacity development in terms of resilience to handle volatilities and shocks from within or 
outside the region and competitiveness to promote a business environment where successful firms operate in 
efficient markets under effective national and regional regulations. 

2 ASEAN Secretariat. 2012. ASEAN Economic Community Scorecard. Jakarta. 



 
 

The TA successfully worked with knowledge and institutional partners including international organizations, 
governments, and universities and educational institutions. It also collaborated with various ADB TAs and sector 
divisions to leverage existing resources. The knowledge and institutional partners provided financial and in-kind 
contributions. Financial support from development partners to the TA was highly appreciated by the governments and 
expanded the scope of activities. The TA solicited supplementary financing and extension to meet the huge demand 
for its training programs. The additional financing helped the TA extend its reach and deepened training effectiveness. 
The usage of TA financing (ADB and supplementary funds) in terms of outputs achievements was deemed highly 
efficient, given the number of activities exceeded what was planned. Savings were achieved due to efficient use of 
resources and leverage on knowledge and institutional partners than originally envisaged. The savings funded 
additional training programs and even expanded scope of the TA activities by supporting knowledge events. Activities 
implemented to achieve outputs were based on the DMF to achieve outputs in a logical manner as follows:  
 
For output 1, 838 middle and senior level officials from BIMP-EAGA, IMT-GT and GMS attended 26 trainings and 
knowledge events organized in collaboration with 29 knowledge and institutional partners. Nineteen trainings were 
conducted on 2 modules of ECD (8), tourism (3), regional power market (3), SEZs (3), social protection (1) and project 
management (1). A total of seven knowledge events conducted: 3 workshops on cross-border e-commerce; 3 forums 
on poverty reduction and social development, health impact assessment in economic zones and trade facilitation; and 
a seminar on integrated transport. Of the 25 trainings and knowledge events (718 participants), three hundred (300) 
participants (42%) were women and majority (386, 61%) were at Director level and above.3  
 
For output 2, the internet-based information repository and website4 has been fully functional since April 2017. It serves 
as a platform for information dissemination and knowledge exchanges between and among the government officials 
trained and partners of the TA. The information repository and website also have a discussion room and provides 
access to the training materials and related sites for the training content, and a database of government officials as 
well as knowledge and institutional partners. 
 
Evaluation of Outputs and Achievement of Outcome  
The TA was assessed as highly efficient in achieving its intended outputs. The TA’s efficiency in use of inputs and 
delivery of outputs is evidenced by resource efficiency, smooth program operations, small core of well-functioning 
consultants’ team, increased number of activities, and performance monitoring systems. At the activities’ level, the 
overall training and knowledge events evaluation ratings were between 4.13–4.89 (incremental scale of 1.00 to 5.00). 
At the output level, tests results indicate that participating government officials have increased scores from pre- to 
post- tests with an average passing rate of 85% (passing score set at 70%). The output target of at least six trainings 
implemented per annum was exceeded with at least 8 trainings and knowledge events per annum totaling to 26 at the 
end of the TA period. 
 
The TA was also rated highly effective in achieving its intended outcome. The total of 838 government officials were 
trained exceeding outcome indicator target by 338. The TA made contributions in enhancing public policy, project 
management, and development administration capacities of eligible civil servants. From the 765 tracer study 
respondents, 71 (93%) confirmed that they applied in their workplace what they learnt (compared with 70% outcome 
indicator target). They applied the following in their work: (i) knowledge on concepts and tools in RCI and connectivity 
(68), strategy development (63); and (ii) skills development in problem solving and analysis (61), strategic thinking 
(63), working in teams (60), and action planning (60). The TA targeting of participants was effective with 68 (89%) 
respondents working in RCI. 83% were members of the BIMP-EAGA, IMT-GT and GMS national and subregional 
secretariats, served as focal points for the sector working groups, and were part of project teams and thus highly 
involved in institutional mechanisms and activities.  
 
Overall Assessment and Rating 
The TA established a niche in providing customized trainings and knowledge events on RCI and connectivity. It 
contributed to developing capacities of civil servants. It is rated overall as highly successful. The member countries 
value the unique knowledge and experience sharing, and networking between and among the three subregions. 
Evaluation and tracer study results indicate great satisfaction of the high quality and relevance of the TA. The TA also 

                                                      
3  Does not include 12th ASEAN-China Forum on Poverty Reduction and Social Development participants because 

data not disaggregated by main organizers. ADB recognizes the “People’s Republic of China” as the official member 
name. 

4  http://www.bigconnectivity.org/beta/ 
5  The tracer study was administered to select trainings which had longer duration, with clearly defined knowledge and 

skills areas to be developed, and where participants can apply learnings in the workplaces. Short knowledge events 
(1–3 days) were not considered as these are intended for information sharing only. 

http://www.bigconnectivity.org/beta/


 
 

contributed to achieving the impact of accelerated implementation of the MPAC given improved capacities of trained 
government officials who are involved in implementing RCI policies, programs and projects aligned with the MPAC. 
To address sustainability, the TA plans to continue working and expand the 29 knowledge and institutional partners in 
subsequent TAs as these institutions provided technical, financial, and in-kind resources. The information repository 
also helps in ensuring continuity of the knowledge generated and disseminated. The TA is rated as likely sustainable. 
 
Major Lessons  
A major lesson for the TA is the need for flexibility to consider and supplement government-driven policies and 
initiatives to ensure ownership and “demand-driven” over the life of the TA. To this end, the Steering Committee needs 
to meet regularly and provide guidance on demand-driven needs of member countries so they can ensure alignment 
to and linkages with national and subnational in line with changing development priorities in RCI and connectivity.  
 
Recommendations and Follow-Up Actions 
In the Steering Committee meeting and various senior officials meetings for BIMP-EAGA, IMT-GT and GMS, the 
member countries expressed appreciation to ADB and the governments of the Republic of Korea and the PRC for 
significant efforts in human resource development and requested continued support. The need to build civil servants’ 
capacities within ASEAN to enhance physical, institutional, and people-to-people connectivity as defined in the MPAC 
2025 remains a long-term challenge. The TA aligns and supports the realization of the MPAC 2025 along with other 
ASEAN initiatives to achieve the ASEAN Economic Community and beyond. The TA trainings and knowledge events will 
be continued under a new TA. Current demand indicates future trainings and knowledge events cover project 
management, economic corridor development, special economic zones, urban development, and green cities. 

ADB = Asian Development Bank; ASEAN = Association of Southeast Asian Nations; B-I-G = BIMP-EAGA, IMT-GT, 
GMS; BIMP-EAGA = Brunei Darussalam–Indonesia–Malaysia–Philippines East ASEAN Growth Area; EAPKF = 
Republic of Korea e-Asia and Knowledge Partnership Fund; ECD = economic corridors development; GMS = Greater 
Mekong Subregion; IMT-GT = Indonesia–Malaysia–Thailand Growth Triangle; MPAC = Master Plan on ASEAN 
Connectivity; PRC = People's Republic of China; PRCF = People's Republic of China Poverty Reduction and Regional 
Cooperation Fund; RCI = regional cooperation and integration; RCIF = Regional Cooperation and Integration Fund; 
SEZ = special economic zone; TA = technical assistance; TASF = Technical Assistance Special Fund 
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