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Abbreviations 

ADB Asian Development Bank 

CCP Communications and consultation plan 

CEMP Construction  environmental management plan (of the contractor) 

COVID-19 Novel Coronavirus 

CSS Country safeguard system 

CWD Capital Works Division (of Solomon Power) 

ECD Environment Conservation Division (within MECDM) 

ESO Environment Safety Officer (of the contractor) 

ESSO Environment and social safeguards officer (of SP) 

GAP Gender Action Plan 

GMCW General Manager Capital Works (in SP) 

GRM Grievance redress mechanism 

IEE Initial environmental examination 

MECDM Ministry of Environment Conservation, Climate Change, Disaster Management and Meteorology 

MLHS Ministry of Lands Housing and Survey 

MMERE Ministry of Mines, Energy and Rural Electrification 

MOU Memorandum of Understanding 

PAM Project Administration Manual (agreed between government and ADB) 

PE Project Engineer (of the Contractor) 

PER Public Environment Report 

PM Project Manager (for the project, in SP) 

PMU Project management unit (in SP, delivering the project) 

RP Resettlement Plan 

RSIPF Royal Solomon Islands Police Force 

SEMP Site-specific environmental management plan 

SIG Solomon Islands Government 

SMR Semi-annual safeguards monitoring report 

SP Solomon Power 

SPDP Solar Power Development Project 

SPS Safeguard Policy Statement 2009 (of the ADB) 

UXO Unexploded Ordinance 
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1. Introduction 

1.1. Background to the Project 

The Solomon Islands Government (SIG) with assistance from Asian Development Bank (ADB) provided 

support for the development and operation of the Solar Power Development Project (SPDP).  The SPDP 

will install grid connected solar-diesel-battery power stations at five provincial centres in the Solomon 

Islands, which would largely substitute for existing diesel generation.  This includes the provincial towns 

of Kirakira in Makira-Ulawa Province, Malu’u in Malaita Province, Munda in Western Province, Lata in 

Temotu Province and Tulagi in Central Province. 

The Project was classified by ADB as category B for environment. An initial environmental examination 

(IEE) was completed in 2016 for the five project sites in compliance with the ADB Safeguard Policy 

Statement 2009 (SPS) and is relatively equivalent to the Public Environment Report (PER) under the 

Environment Act 1998. 

In April 2016 the resettlement plan (RP) was formulated in accordance with the SPS Safeguard 

Requirement 2: Involuntary Resettlement and the Land and Titles Act, which governs rights and 

processes for land access. 

1.2. Institutional Arrangements 

The overall organizational structure for environmental and social management for the project is shown 

below. 

Figure 1 Solomon Power's Organisational Structure for the SPDP 
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1.2.1. Solomon Power 

The overall management of all project delivery tasks comes under Solomon Power (SP). This covers all 

aspects of required activities including coordination with other agencies that have national responsibilities 

over some of the tasks. The organization is responsible for general project execution and with day-to-day 

project management activities, as well as monitoring and reporting.  

SP, through its Capital Works Division (CWD) is the key contact for the project. The CWD is responsible 

for the delivery of the overall capital program. Its primary objective is to expand and develop SP’s position 
in meeting future energy demand and address any challenges associated with that need. The CWD is 

supported by all other SP divisions to ensure reliable, efficient, and safe provision of energy. SP has 

established a project management unit (PMU) to deliver the SPDP and the PMU is supported by 

consultancy firms and specialists to undertake unexploded ordnance (UXO) surveys and disposal, 

geotechnical surveys, topographic surveys and implementation of safeguards requirements.  

1.2.2. Civil/Electrical Contractor 

The project is an engineer, procure and construct contract. Contract execution was completed in 

December 2018. The contractor is responsible for implementing all environmental, health and safety 

actions in the EMP. This included the production of site-specific environment management plans (SEMP) 

for each site as part of the construction environmental management plan (CEMP) for the project and 

recruitment of an environmental safety officer (ESO) and a deputy ESO whose responsibilities include:   

• Coordinating with SP for developing the project’s EMP into their CEMP; 

• Producing site-specific EMPs for each site as part of the CEMP; 

• Engaging an approved service provider to undertake communicable diseases awareness 
and prevention (sexually transmitted infections (STI), HIV/AIDS, COVID-19, malaria, 
dengue) briefings and awareness raising amongst the contractor’s employees and 
surrounding communities.  

• Ensuring the Contractor complies with the clauses in the contract and bidding documents 
in respect of environment, health and safety;  

• Ensuring the contractor does not commence construction activities until requisite 
approvals and clearances have been received from Environment and Conservation 
Division (ECD), provincial authorities, SP, Mine and Energy Division (MED) and ADB; 

• Participating in monitoring with SP to ensure compliance with the development consent, 
approved CEMP, and that environmental and social management activities are reported 
as required;  

• Producing monthly environment and social monitoring reports to SP; and 

• Facilitating consultation with the beneficiaries, affected stakeholders and ensuring smooth 
implementation of the project.  
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1.2.3.  Environment & Conservation Division 

As the national agency responsible for environment and conservation, the ECD was involved in various 

aspects of the EMP. This include formal approval in 2016 for the project’s IEE. Under the consent 
condition, ECD was tasked to assist in auditing the implementation and compliance to the EMP. However, 

due to the COVID-19 pandemic, government services were reduced to essential staff across all the 

Ministries. This has had a huge impact on monitoring exacerbated by stringent financial budgets to travel.  

1.2.4. Provincial Government 

The provincial government manages development occurring within provincial boundaries. Their role 

includes issuing approvals and permits. SP and the contractor are responsible for liaising with provincial 

planning divisions to ensure relevant permits are issued for each subproject.  

1.2.5. Royal Solomon Islands Police Force 

Solomon Islands was a battleground during World War 2 and there have been UXO discovered in many 

places. As part of the UXO survey and disposal, the specialist firm worked with the Royal Solomon Islands 

Police Force (RSIPF) following established protocols. During site clearance, it was important that the 

contractor immediately cordon off the area, arrange the evacuation of nearby residences and inform the 

RSIPF of any subsequent UXO find.   

1.2.6. Communities and Residents 

The project beneficiaries are the people in the five provincial centers. According to the 2009 census, the 

total population in these five centers was 18, 466. The number of people may have now reached over 

20,000. The majority of potentially affected people are those living near project sites, along haulage 

routes or adjacent to buildings rented by the contractor for accommodation and offices/works yards. The 

project’s communication and consultation plan (CCP) provides an overall strategy which sets out a 
mechanism to which SP, contractor, beneficiaries, communities and other stakeholders (such as civil 

society organizations) can generate and receive project information in a timely fashion, exchange views, 

ideas and suggestions with regard to project policy, planning, project scoping, design and implementation 

including monitoring. Community elders and chiefs are required to facilitate discussion with their tribes 

on easement for distribution lines, provide support to SP on grievance redress mechanism (GRM) issues, 

identifying landowners and facilitating signing the Memorandum of Understanding (MOU) for site access, 

and ensuring smooth implementation of the project. 

1.3. Current Works 

No construction work has been undertaken in this reporting period. The contractor-- CBS Power Solutions 

(Fiji) Pte Limited (CBS)--left the country and remains offshore after the COVID-19 state of the emergency 

declaration. SP developed measures to ensure construction work for the five solar hybrids resumed and 

commissioning can be undertaken on time. Accordingly, Munda, Kirakira, Tulagi and Malu’u were 

completed and are awaiting commissioning.   
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At Lata, vegetation clearance and piling works have been completed but further construction/installation 

works are on hold given the termination of the EPC contractor CBS.  SP is undertaking an audit of 

remaining works. Table 1.1 provides a summary per subproject site.  

Table 1.1: Status of the subprojects 

Subproject Status 

Munda Completed and ready for commissioning. 

Tulagi Completed and ready for commissioning. 

Kirakira Completed and ready for commissioning. 

Malu’u Completed and ready for commissioning. 

Lata 

Vegetation clearance and piling works completed.  

Solar panels, generators and other electrical equipment are 

yet to be installed.   

 

1.4. Purpose of Report 

This semi-annual monitoring report (SMR) provides safeguards implementation status for the period of 

January to July 2021. It is prepared in line with the project administration manual (PAM) and ADB SPS 

and Access to Information Policy 2018.  
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2. Consultations and Grievance Redress 

2.1. Consultations 

Consultations were undertaken in this period in order to comply with the SPDP safeguards requirements. 

Following the project’s communications and consultation plan (CCP), the consultations provide vital 

information about the SPDP project activities, the project timelines, general environmental and safeguard 

requirements and processes, the COVID-19 impacts and preparedness, electricity safety tips to provincial 

officers and community representatives (on behalf of wider stakeholders) who may have limited access 

to project information during the implementation of the project. The consultation reports are in annex 6.1. 

In addition, the SPDP steering committee conducted its initial meeting in May 2021. Minutes of meeting 

attached as annex 6.2. See table below for summary of consultations and meetings (Table 2.1).  

Table 2.1: Summary of the consultations 

Date Stakeholders Subproject/Location 

15th April 2021 Provincial Government, Community, Church 

and Women Representatives.  

Kirakira 

17th April 2021 Provincial Government, Community and Women 

Representatives. 

Maluu 

23rd April 2021 Provincial Government, Church, Community 

and Women Representatives. 

Munda 

29th April 2021 Provincial Government, Community and Women 

Representatives. 

Tulagi 

5th May 2021 Provincial Government, Community and Women 

Representatives. 

Lata 

31st May 2021 Steering Committee Meeting SP Ranadi Office, Honiara 

 

2.2. Grievance Redress Mechanism 

SP understands the need to slightly adapt as required the project’s grievance redress mechanism (GRM) 

to suit the context of different provincial government approaches in each subproject site. SP GRM is 

summarized below:  
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• Affected People (AP) are in the first place to discuss their complaint directly with the 

Contractor’s Project Engineer (PE) and entered in a registry. For straightforward complaints, 

the PE can make an on-the-spot determination to resolve the issue.  

• For more complicated complaints, the PE forwards the complaint to the SP Management. The 

Management has a maximum of seven days to resolve the complaint and convey a decision to 

the AP. The AP may, if so desired, discuss the complaint directly with the SP Management. If 

the complaint of the AP is dismissed, the AP would be informed of their rights in taking it to the 

next step.  

• AP may take the complaint to the Permanent Secretary (PS) in the MECDM who would appoint 

the Director of the ECD to review the complaint. The PS and Director have 15 days to make a 

determination.  

• Once it is dismissed, the AP has the option to resort to national judicial system if they are not 

satisfied with the resolution at his/her own cost. 

There were no grievances in this reporting period. SP has undertaken to advise stakeholders and 

potentially affected parties of the changed arrangements given the demobilization of the contractor.  SP 

is requesting any grievances be lodged directly with SP, and the GRM process and register will be 

maintained and managed by the PMU for all sites where works have been completed and until a new 

contractor is appointed to complete work for the Lata site. 

SP will provide ADB the details of how this information has been communicated.  
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3. Implementation of Environment Safeguards 

3.1. Development Consent 

The ECD issued development consent for the project following submission of the IEE/PER in February 

2017 (See annex 6.), the development consent covers the five subproject sites. SP integrated the 

requirements of the IEE/PER and consent conditions into the bid documents. SP and the contractor are 

complying with the consent conditions.  

3.2. SP-PMU Safeguards Specialists 

The PMU includes an environmental and social safeguards officer (ESSO) and an environmental officer 

and SP recruited an additional environmental and social safeguards consultant to assist in SPDP 

delivery on 21st December 2020.  

The SP safeguards officers visited Lata three times during the SMR reporting period to deliver training, 

undertake consultation, and undertake monitoring.  

Environment and social safeguards officer. SP recruited an environment and social safeguards officer 

in mid-December 2018 to manage safeguards work pursued under the capital works department. Under 

the direction of the GMCW, the ESSO will support the overall work program for safeguards tasks.  For 

the SPDP specifically the ESSO will: 

• Provide support to the Environment and Social Safeguard’s Consultant and SP Environment 

Officer;  

• Assist public consultations to advise affected communities of the scope and scheduling of the 

subprojects; 

• Arrange for reports to be sent to the MECDM and ADB for evaluation. Following approval by 

the MECDM and the issuing of permits/approvals advise the SP and ADB of the approval; 

• Evaluate and approve the SEMPs and CEMPs prepared by the contractors as a condition of 

the contract; 

• Review safeguard’s reports compiled by the Environment and Social Safeguard’s Consultant 

(ESSC) and Environment Officer; 

• Undertake regular site visits to independently monitor the contractor’s compliance with the 
SEMPs and CEMP.  

Environment officer. SP engaged an Environment Officer to provide support to the SP safeguards 

team. She signed an initial six-month contract with SP that expires on November 2020. SP is planning 

to renew the contract by February 2021. The TOR includes:  

• Assist the preparation of Resettlement Plans (RP); 

• Monitor contractor’s compliance with the CEMP and the SEMPs;  
• Monitor implementation of the RPs;  

• Monitor implementation of the Grievance Redress Mechanism (GRM); 
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• Develop a monitoring report after every site visit; 

• Assist the preparation of safeguard’s semi-annual monitoring reports and quarterly reports; 

• Assist with arrangement of public consultation to advise affected communities/public about the 

projects; 

• Perform other safeguards works as instructed by the Project Manager or the General Manager 

Capital Works. 

Environmental and social safeguards consultant. A consultant was engaged by SP on an intermittent 

basis on 21st December 2020 to work closely and provide support to the PMU ESSO to ensure that the 

works program is implemented on time. It should be noted that the consultant has completed the 

assignment with days left in the contract.  An outstanding task is the delivery of training which could not 

be delivered to SP within the period.  SP has subsequently requested ADB provide this training remotely, 

ADB will confirm with SP the topic to be covered in the training and this will be delivered in the next 

reporting period.  

The TOR of the ESSC is as detailed below: 

• Review the Project documents relevant to the tasks including environmental assessments, land 

due diligence reports, development consent (and conditions), CEMP, forms and checklists, and 

progress and monitoring reports; 

• Work as integral member of the SP’s safeguards team (including ESSO, safeguards 
officer/staff, lands officer, and gender and social development specialist); 

• Provide mentoring and capacity development to junior safeguards staff and general staff on 

how to implement, monitor and report on environment and social safeguards; 

• In coordination with the ESSO, deliver training sessions and/or workshops to SP staff including 

management on safeguards requirements during project planning, design and implementation; 

• In coordination with the ESSO, help to establish a subproject tracking system covering all 

environmental and social safeguards, consultations and information disclosure requirements of 

the Project. This information will be summarized and tabulated and included in the semi-annual 

monitoring reports; 

• Assist in implementing the Project’s CCP and grievance redress mechanism (GRM), in 
compiling a complaints register and supporting SP to provide advance contractor mobilization 

notice to communities and disclose information as required; 

• Review and discuss the forms (including inventory of losses survey form) and checklists in use 

by SP for monitoring of environmental and social safeguards compliance. Suggest measures to 

strengthen the forms as appropriate; 

• Undertake inspections at the sites to monitor contractor compliance with the approved 

construction EMP (CEMP), contactor’s monitoring and reporting of works at the site, functioning 
of the GRM, and recording of incidents and accidents and the like. Advise SP’s supervising 
engineer of any corrective action requests or instruction to contractor that need to be issued to 

rectify non-compliance with, or breaches of, the approved CEMP or to improve environmental 

performance at the sites. All of the foregoing information will be complied using standard report 

templates, forms, checklists and reporting already used, or in preparation, by SP; 

• Advise if additional elements or any site-specific EMP (SEMP) is required for any site and 

through SP, request the contractor to update the CEMP accordingly;  
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• Undertake and/or update, as required, surveys/inventory of losses of people and households 

(this includes people or households who are using the land but do not have title to the land) 

losing any land, crops, trees or other assets at the sites. Establish the cut-off date for each of 

the sites and advise SP to issue notice of the cut-off date, establish compensation 

requirements and Document the foregoing tasks and results in a report (contents/format to be 

agreed with ADB); 

• Compile a land acquisition completion reports for the project; 

• Provide inputs to SP’s progress reports and work with the ESSO to prepare and submit the 
semi-annual monitoring reports at end of each July and January. Prepare a brief report at the 

end of each period of inputs and submit this to SP Project Manager and ADB; and 

• Provide general support, as required, to ensure the Project is implemented in accordance with 

safeguard requirements of the CSS and SPS. 

3.3. CEMP and Site-specific EMP 

Following the signing of the civil works contract, the contractor (CBS) conducted site visits and 

commenced drafting SEMPs for each site as part of the umbrella CEMP. CBS submitted the SEMP for 

Lata in June 2020 for SP review. SP also forwarded the SEMP for ADB review. Clearance was received 

from ADB in September 2020.  

CBS updated the CEMP in response to need for COVID-19 risk assessment and inclusion of 

preparedness and response measures in the plans. CBS submitted the COVID-19 Health and Safety 

Plan to SP and ADB, comments and suggestions to further strengthen the plan were sent back to CBS 

to address and finalise the plan. The plan was finalized and approved by SP in 17th September 2020. 

See letter in Annex 6.5. 

A new contract will be awarded for completion of the works at Lata. SP will require a SEMP from the 

successful contractor, and this will be shared with ADB for review. No works will commence at the site 

until the SEMP has been reviewed and cleared by SP and ADB.  

3.4. Reporting against the ECD Development Consent  

The Development Consent issued to Solomon Power in February 2017 sets out the environment and 

social safeguards conditions SP will need to implement to mitigate any potential impacts due to the   

proposed solar hybrid construction activities and will be invalid when the subproject sites are 

commissioned. The 19 conditions of the consent are as shown in the development consent attached in 

the Appendix 6.4. The conditions are monitored and reported by the safeguards team during the 

scheduled monitoring visits undertaken for the sub-project sites. Non-compliances (no significant or major 

non-conformances reported in the period) reported for Lata will constitute part of the remaining work that 

will be addressed are scheduled to be completed in the next quarters. Therefore, as the holder of the 

consent SP is monitoring the contractor to ensure they comply with the conditions of the consent by: 

• Working within the approved area of works; 

• Providing a CEMP/SEMP in line with the acts and regulations of the Solomon Islands and the 

ADB SPS; 
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• Monitoring soil, water and air quality through observation, and discussions with the contractor, 

application of sediment or silt control measures and barriers at appropriate sites and around 

work sites; 

• Monitoring of health and safety of both workers and the surrounding residences or communities 

in terms of PPE and specific safety signage and barriers at specific sites; 

• Monitoring waste disposal and rubbish control in the contractors camp and work sites; 

• Check contractors weekly, bi-weekly and monthly reports for environmental and social 

monitoring done by the Contractor;  

• Monitoring noise levels from the work sites based on complaints raised by residences and the 

contractors daily working hours; 

• Ensuring that the worksite and camp site are rehabilitated including all areas disturbed during 

constructions, apart from those areas currently being utilized by the project; and, 

• Ensuring that all APs are compensated for the loss of their properties prior to and during 

construction. 

 

Table 3.1 provides the detail of the status of each subproject.  
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Table 3.1: Project status 

Projects 
( 2021) 

Planning and Design Stage Post Procurement Implementation 

 Category   
FS 
Type 

Dev 
Cons 

Contractor 
Inception 

Submission of 

CEMP/SEMP 

Construction 

commences Approval Monitoring (SP monitoring) 

Munda B IEE 3/2/2017 17/8/2018 Feb 2019 March 2019 SP approval  5/8/2019, 4/03/2021 and 24/04/2021 

Tulagi B IEE 3/2/2017 17/8/2018 Feb 2019 September 2019 SP approval. 01/05/2020, 01/07/2020 and 9/04/2021 

Kirakira B IEE 3/2/2017 17/8/2018 Feb 2019 March 2020 SP approval 18/04/2020, 10/06/2020, 10/08/2020, 02/10/2020 and 13/04/2021 

Malu’u B IEE 3/2/2017 17/8/2018 Feb 2019 July 20th 2020 SP approval 01/08/2020, 12/09/2020, 02/10/2020 and 17/04/2021 

Lata B IEE 3/2/2017 17/8/2018 June 2020 
October 21st 
2020 

July 2020 
7/04/2021 

No works being undertaken at site since demobilization of CBS 
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3.5. Results of Monitoring 

The SP project manager, SP construction manager and SP environmental officer carried out progress 

inspections including monitoring for Munda, Maluu, Tulagi, Kirakira and Lata subproject sites in this 

period. There were no construction activities at all five subproject sites as indicated above. As a result it 

affects the regular submission of monthly report to SP and furthermore clarity on specific management 

approaches that would be adopted by the contractor in the event when they are not present on site due 

to the COVID-19. SP has now considered steps to address the contractor’s pending environment and 
social safeguards activities. This include the Lata health and safety and COVID-19 awareness in 

November 2020 and gender awareness with inclusion of safety tips in April and May 2021 to provincial, 

church, community and women’s representative at all five solar hybrid sites. The reports are in Annex 

6.1.  

The noticeable environmental issue that is common at all five solar hybrid sites as reported in the 

monitoring reports is excessive weed (shrub and creeper) growth. These shrubs and creepers are 

common in the area and existed at the site prior to construction works commencing.  SP has undertaken 

some vegetation clearance at Lata and has developed a plan to conduct weed, shrub and creeper control 

(including engagement of community groups) at all sites and the plan will be implemented in the Q3 and 

Q4 2021 and be reported in the next SMR.  

Table 2.2: Observations and non-compliances in this reporting period 

Sub-

Project  

Date of 

Monitoring 

Non-Compliance Actions Required New/ Pending/ 

Closed Out 

Remarks 

Tulagi 9/04/2021 Stagnant Water in 

drainage system.  

Remove weeds to 

allow free flow of 

water. 

New  SP will implement weed control 

plan in Q3 and Q4 2021 and install 

drainages system 

Excessive weed, 

shrub and creeper 

growths.  

Overgrowth 

removed or 

trimmed.  

New.  SP will implement weed control 

plan in Q3 and Q4 2021  

Kirakira 13/04/2021 Stagnant Water in 

drainage system.  

 Remove weeds to 

allow free flow of 

water in drain 

New.  SP will implement weed control 

plan in Q3 and Q4 2021 and install 

drainage systems.   

Excessive weed, 

shrub and creeper 

growths. 

Overgrowths 

removed or 

trimmed. 

New.  SP will implement weed control 

plan in Q3 and Q4 2021  

10/06/2020 No records of 

safety and 

awareness training 

provided. 

SP to conduct 

health and safety 

training and 

awareness.  

 Closed Out SP completed health, safety and 

COVID-19 awareness in 

November 2020 and gender 

awareness (incl. safety tips) in 

April + May 2021 to provincial, 

church, community and women’s 
representative at all five solar 

hybrid sites. SP ensured proper 

records of the trainings and 

awareness - see annex 6.1. and 

6.3 for consultation reports. 

10/08/2020 Install petro plug 

pipe to avoid direct 

spillage to soil and 

water. 

Equipment 

procured. 

Pending. To be installed. 
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Sub-

Project  

Date of 

Monitoring 

Non-Compliance Actions Required New/ Pending/ 

Closed Out 

Remarks 

No records of 

safety and 

awareness training 

provided. 

SP to conduct 

health and safety 

training and 

awareness. 

Closed Out  SP ensured proper records of 

training and awareness - see 

annex 6.1. and 6.3 for 

consultation reports.. 

02/10/2020 Install petro plug 

pipe to avoid direct 

spillage to the soil 

and water. 

Installation is part of 

project scope and 

will be completed 

prior to 

commissioning for 

all sites. SP will 

confirm the date in 

the next SMR 

Pending. To be installed. 

No records of 

safety and 

awareness training 

provided. 

SP to conduct 

health and safety 

training and 

awareness. 

Closed out. SP completed health, safety and 

COVID-19 awareness in 

November 2020 and gender 

awareness (incl. safety tips) in 

April + May 2021 to provincial, 

church, community and women’s 
representative at all five solar 

hybrid sites. SP ensured proper 

records of the trainings and 

awareness - see annex 6.1. and 

6.3 for consultation reports..  

13/04/2021 Install petro plug 

pipe to avoid direct 

spillage to soil and 

water. 

Equipment 

procured. 

Pending. To be installed. 

No records of 

safety and 

awareness training 

provided by 

contractor. 

SP to conduct 

health and safety 

training and 

awareness. 

Closed Out. SP completed health, safety and 

COVID-19 awareness in 

November 2020 and gender 

awareness (incl. safety tips) in 

April + May 2021 to provincial, 

church, community and women’s 
representative at all five solar 

hybrid sites. SP ensured proper 

records of the trainings and 

awareness - see annex 6.1. and 

6.3 for consultation reports.  

Malu’u 01/08/2020 Drainage. Improve drainage 

system so that 

storm water does 

not overflow to the 

solar site. 

Pending.  

No records of 

safety and 

awareness training 

provided. 

SP to conduct 

health and safety 

training and 

awareness. 

Closed Out SP completed health, safety and 

COVID-19 awareness in 

November 2020 and gender 

awareness (incl. safety tips) in 

April + May 2021 to provincial, 

church, community and women’s 
representative at all five solar 

hybrid sites. SP ensured proper 

records of the trainings and 

awareness - see annex 6.1. and 

6.3 for consultation reports. 

12/09/2020 Drainage Improve drainage 

so storm water 

Contractor to 

rectify this prior 

 



14 | P a g e  

Sub-

Project  

Date of 

Monitoring 

Non-Compliance Actions Required New/ Pending/ 

Closed Out 

Remarks 

does not overflow 

to solar site. 

to the next site 

visit. 

No records of 

safety and 

awareness training 

provided. 

SP to conduct 

health and safety 

training and 

awareness. 

Closed Out   SP ensured proper records of the 

trainings and awareness - see 

annex 6.1. and 6.3 for 

consultation reports. 

30/10/2020 Drainage Improve drainage 

system so storm 

water does not 

overflow  

Closed out.  

No records of 

safety and 

awareness training 

provided. 

Contractor agreed 

to provide all 

documents by 1st 

week of February 

2021. 

Closed Out  SP also ensured proper records of 

the trainings and awareness See 

annex 6.1. and 6.3 for 

consultation reports. 

17/04/2021 Drainage overflow. Upgrade the 

drainage system. 

New. The design to increase the 

carrying capacity of the drainage 

is in progress. 

No records of 

safety and 

awareness training 

provided. 

SP to conduct 

health and safety 

training and 

awareness. 

Closed Out SP completed health, safety and 

COVID-19 awareness in 

November 2020 and gender 

awareness (incl. safety tips) in 

April + May 2021 to provincial, 

church, community and women’s 
representative at all five solar 

hybrid sites. SP ensured proper 

records of the trainings and 

awareness - see annex 6.1. and 

6.3 for consultation reports. 

Lata 10/11/2020 Drainage Contractor was 

advised to improve 

drainage in the 

solar site since 

Temotu province 

always experience 

frequent rainy 

seasons. 

Pending  

 7/04/2021 Drainage overflow. Upgrade the 

drainage system. 

Pending. The design to increase the 

carrying capacity of the drainage 

is in progress. 
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4. Implementation of Social Safeguards 

4.1. SP Gender and Community Development Specialist 

An international gender specialist was engaged by Solomon Power in November 2020 to assist the 

gender action plan implementation for the project. The Gender and Community Development Specialist 

will be part of the environmental and safeguards team and will perform the following tasks: 

• Preparation, management and organization of gender capacity development for all 

management and staff in the PMU of SP, including the conduct and facilitation of gender 

awareness trainings. 

• Organizing orientations and trainings on gender and development, communicable diseases 

(HIV/AIDS/STI) concerns and prevention interventions for community members and the civil 

work contractors’ staff and workers. 
• Collection of sex-disaggregated data of training participants and preparation of a synthesis 

report on the training results, presentations, discussions, proposals and actions. 

• Support the project Gender Specialist in documenting and reporting achievements on the 

implementation of the GAP. 

4.2. Land’s officer 

A Land’s Officer was recruited in May 2019. The Lands officer’s TOR include: 

• Facilitate land acquisition processes for sites identified by the capital works division; 

• Develop a Survey and Valuation plan for all the sites requiring acquisition; 

• Ensuring all land are fully acquired and registered according to the Lands and Titles Act; 

• Facilitation the registration process for all unregistered and newly acquired land;  

• Ensuring a smooth transfer of title to SP;  

• Inventory and costing of Non- Land assets; and 

• Consultation and Census on Affected Person. 

4.3. Land Acquisition 

Solomon Power has acquired the proposed sites for all solar farms. The table below provides updates of 

SP land tenure status.  

4.4. Resettlement Plan 

SP completed the compensation payments to all affected people. A land acquisition completion report 

was completed and submitted to ADB for review in the 2nd quarter of 2021.  
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The report documents details of land acquisition and compensation associated with the project.  SP will 

keep the RP updated whenever there is a need for it.  

Table 4 provides a summary of land information for each site. 

4.5. Memorandum of Understanding Documents  

There have not been any further MOUs requiring to be signed in this period.  
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Table 3: Land Tenure Status 

Project site 
land 
acquisition 
requirement 

Solomon 
Power Parcel  

Area (ha) Grantor/Leaser Status Premium Rent per year 

Munda  120-001-5 2.4998 Commissioner of Lands Granted in Feb 2018  $221,860.00 $21, 186  

Malu’u 134-002-89 0.2999 Commissioner of Lands Granted in Feb 2018  $4,022.45  $402.00  

Tulagi 
  
  

181-003-239,  0.1425 Commissioner of Lands Granted in May-2019 $21,390.00  $2,139.00  

181-003-240 0.1002 Commissioner of Lands Granted in May 2019 $15,030.00  $1,503.00  

181-003-021 0.467 Commissioner of Lands Granted in Mar-2018 $81,021.00  $8,102.00  

Kirakira 252-001-9 0.3184 Premier, Makira/Ulawa 
Assembly 

Granted in Oct-2017 $23,104.00  $1,848.32  

 
 

252-001-10 0.5299 Premier, Makira/Ulawa 
Assembly 

Granted in Oct-2017 $34,598.00  $2,767.84  

252-001-11 0.4898 Premier, Makira/Ulawa 
Assembly 

Granted in Oct-2017 $ 28,252.00  $2,260.00  

252-001-12 0.1489 Premier, Makira/Ulawa 
Assembly 

Granted in Oct-2017 $11,912.00  $952.96  

252-001-13 0.1331 Premier, Makira/Ulawa 
Assembly 

Granted in Oct-2017 $10,648.00  $851.84  

252-001-41 0.1729 Premier, Makira/Ulawa 
Assembly 

Granted in Nov-2017 $13,832.00  $1,106.56  

252-001-42 0.1928 Premier, Makira/Ulawa 
Assembly 

Granted in Nov-2017 $15,424.00  $1,233.92  

252-001-43 0.414 Premier, Makira/Ulawa 
Assembly 

Granted in Nov-2017 $28,840.00  $2,307.20  

Lata 266-002-95 0.7905 Commissioner of Lands  Granted in Jan-2020   $49,620.00 $4,962.00 

ROW - 
distribution 
lines 

The roads are 
already owned 
by the provinces 

 NA NA All distribution lines located on provincial 
land except for Makira where line passes 
through private land. SP has ROW to 
construct lines anywhere as per Section 
34 of the Electricity Act. In Kirakira, SP 
signed MOU with private landowners. No 
payments involved.  

NA  NA 

Totals   6.6997       $559,553.45  $25,474.64  



18 | P a g e  

5. Summary of Safeguards Planned Activities 

Table 4: Plan Activities Jan –June 2021 

Activities Planned Completion 

Date-Jan to June 2021. 

Status 

Social Safeguards 

Land Compensation Completion Report 1st Quarter 2021 Draft submitted to ADB for review. 

Gender, Procurement and Financial Management 

Training 

March 2021 Completed 

Follow up CBS contractor to provide consultation and 

HIV training data.  

February 2021 SP has completed the relevant 

awareness trainings required by 

the project. This action item is now 

closed out. 

Consultations for all five subproject sites. March 2021 Completed. 

CBS to provide on the job training for SP operators. During commissioning in 

each subproject sites. 

On the job training to be 

reviewed. 

Environment Safeguards 

Recruitment of the Safeguards Officer. February 2021. Completed. 

Semi Annual Report Jan and June 2020. 2021. Draft in progress. 

Monitoring.  Ongoing. Ongoing. 

Table 5: Plan Activities July-Dec 2021. 

Activities Planned Completion Date-July to 

Dec 2021. 

Finalize Land Compensation Completion Report. 4th Quarter 2021 

Recruitment of Women to undertake shrub and creeper control at Munda, 

Maluu, Tulagi, Kirakira and Lata solar hybrid sites.  

3rd and 4th Quarter 2021 

Semi Annual Report July - Dec 2020. January 2022. 

Quarterly progress reports Ongoing 

Monitoring.  Ongoing. 

Review of Lata SEMP (for new contractor) When contract awarded 
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6. Annex  

6.1. Consultation Reports 

6.1.1 Kirakira 
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6.1.2. Munda 
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6.1.3 Maluu 
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6.1.4. Tulagi 
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6.1.5. Lata 
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6.2. Steering Committee Meeting Minutes 
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6.3. HIV/AIDs and STI Orientation Report 
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6.4. Development Consent 
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6.5. Approval letter for CBS COVID-19 Plan 
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6.6. SP Monitoring Reports 

6.6.1 Kirakira-April 2021 
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6.6.2 Maluu-April 2021 
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6.6.3: Munda-April 2021 
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6.6.4. Tulagi-April 2021 
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6.6.5. Lata-April 2021 
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