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  Abbreviations 

 

ACP Asphalt Concrete Plant 
 

ADB Asian Development Bank 
 

ARB “NC 
“KazAutoZhol” JSC 
 

Atyrau Regional Branch of “National Company “KazAutoZhol” Joint Stock Company 

CAREC 
 

Central Asian Regional Economic Cooperation 

CoR Committee of Roads 
 

COVID-19 Coronavirus infection 2019-nCoV 
 

CSC Construction Supervision Consultant 
 

EP Environmental Protection 
 

GRM Grievance Redress Mechanism 
 

HIV/AIDS Human Immunodeficiency Virus/Acquired Immune Deficiency Syndrome 
 

HS 
 

Health and Safety 
 

HSP  Health and Safety Plan 
 

MIID RK 
 

Ministry of Industry and Infrastructure Development of the Republic of Kazakhstan 

OJSC Open Joint Stock Company 
 

PAP Project Affected Person 
 

PMC Project Management Consultant 
 

PP Project Person 
 

PPE Personal Protective Equipment 
 

RK Republic of Kazakhstan 
 

RS Road Safety 
 

RSE Republican State Enterprise 
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  GLOSSARY 

 

COVID-19 Acute respiratory viral infection 
 

COVID-19 pandemic  Current coronavirus infection pandemic caused by the SARS-CoV-2 
coronavirus 
 

Displaced persons    individuals, households, collective owners, or other legal entities physically 
resettled (resettlement, loss of residential land or housing) and/or economically 
(loss of land, property, access to property, sources of income or livelihood) as 
a result (i) compulsory purchase of land or (ii) compulsory restrictions on land 
use or access to statutory reserves and protected areas that have legally 
approved status, regardless of their legal rights to affected lands. 
 

Grievance procedure A process established by law, local regulations or administrative decisions and 
providing for owners or other PP opportunity to consider issues relating to 
redemption, compensation or other aspects of resettlement. 
 

Income restoration Recovery of income sources and livelihoods of displaced persons to the 
previous level before the start of the Project. 
 

Persons whose interests are 
significantly affected 

Persons who: (i) lose 10% or more of their productive assets; and/or (ii) are 
physically relocated from their home. 
 

Relocation  Physical transfer of PP from their previous place of residence and/or business 
before start of the project. 
 

Resettlement  all measures taken to mitigate any and all negative consequences of the Project 
implementation for property and livelihood of PP, including compensation, 
transfer (where applicable) and rehabilitation. 
 

Stakeholders Project stakeholders - legal entities and individuals who have an influence or 
who may be influenced by the progress of the project. 
 

Vulnerable Household   
 

Households that may be affected to varying degrees or face risk of further 
isolation from the effects of resettlement and, in particular, households living 
below the poverty line, large households with 4 or more children under 18 years 
of age, households with members with disabilities, households headed by 
women, and elderly without family support. 
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І.   Introduction 

1. The project for the reconstruction of the Road Connecting CAREC Corridors 1 and 6 (Aktobe–Makat) 
is co-financed by the Government of the Republic of Kazakhstan through the Ministry of Industry and 
Infrastructure Development and the Asian Development Bank. The object includes Aktobe–Makat road 
reconstruction project, which connects the cities and the administrative center of Aktobe and Atyrau 
regions. This road is also a key connector for international corridors. 
 

2. The section under reconstruction is a two-lane road of republican significance. There are ADB 
environmental and social policy requirements (2009) that must be followed. At all relevant stages of 
project implementation, the requirement focuses on avoiding identified social impacts where possible, 
or on measures to minimize or reduce possible impacts to an acceptable level. The design direction 
of the section km 160-504 follows the existing road. 

 
3. Based on paragraphs 8 and 9 of the ADB Operations Manual (ADB OM/F1), October 2013, CAREC 

Corridors 1 and 6 Connector Road (Aktobe–Makat) reconstruction project is categorized as “C” as 
there are no acquisition or resettlement consequences, and the project impact on this site does not 
exceed 200 persons. There are no problems with land acquisition and resettlement on this project as 
the project route follows the existing road. 

 
4. The purpose of this report is to monitor any emerging issues related to land acquisition and 

resettlement, or complaints from communities during construction work on sections km 160–504. 
 
5. Aktobe–Makat road is a two-lane road of republican significance and was built in 1970–1980. The 

length of the section is 459 km, mainly the road has category III/IV, and passes through the territories 
of Aktobe and Atyrau regions. A complete reconstruction of the pavement with strengthening of its 
structure will reduce travel time on the road, fuel consumption of vehicles and cost of operating 
vehicles on the road and increase transport links and economic development of the region. The road 
will be reconstructed according to the standards for category II in accordance with the national 
standard of the Republic of Kazakhstan. 

 
6. CoR MIID appoints “NC “KazAutoZhol” JSC, which is the National Road Management Operator, to 

perform the functions of the Employer's Personnel from 11.04.2019 on road projects, replacing the 
RSE “AtyrauZhollaboratory”, which previously performed this function. 

 
7. CoR MIID entered into a service agreement with “NC “KazAutoZhol” JSC for the provision of consulting 

services for project management in accordance with the terms of reference acceptable to ADB and 
applicable under the legislation of the Republic of Kazakhstan. 

 
8. “NC “KazAutoZhol” JSC has been understaffed since July 2021: an Environmental Protection and 

Safeguards Officer who would conduct audits, site inspections and interact with the CSC Safeguards 
Specialist in order to effectively manage the project in terms of implementing environmental protection 
plans and social aspects of the project. 

 
9. The National Consultant on Social Safeguards of the ADB’s Kazakhstan Resident Mission provides 

advisory and coaching support to the CSC in monitoring the project as per ADB SPS requirements 
and good practices. 
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 ІІ.   Brief description of the project 
 
10. The project includes reconstruction of the section km 160–km 504 of Aktobe–Makat road, including: 

(i) km 160 - km 330 in Aktobe region; and (ii) km 330–km 504 in Atyrau region. 
 
11. The entire Aktobe–Makat section, 344 km long, was divided into 7 lots, each of which implies a 

separate contract for construction work. The road section is divided into the following Lots: Lot 1 (Km 
160–Km 220), Lot 2 (Km 236–Km 275), Lot 3 (Km 275–Km 330), Lot 4 (Km 330–Km 370), Lot 5 (Km 
370–Km 418), Lot 6 (Km 418–Km 458) and Lot 7 (Km 487–Km 504). This report provides information 
on all lots. 

 
12. The project in Aktobe region is divided into 3 sections. Lot 1 (Km 160–220) and Lot 3 (Km 275–330) 

were awarded to the Contractor JSC “Todini Costruzioni Generali S.p.A.” (Italy). Lot 2 (Km 236–275) 
OJSC “ICIC Akkord” (Azerbaijan). 

 
13. Lot 1: Km 160–Km 220 (Shubarkuduk village - Karauylkeldy village): This section includes 

reconstruction of road from category III to category II with a total length of 60.833 km and construction 
of one bypass. A bypass of Shubarkuduk village (km 172+600 to km 181+100) will pass on a new 
road. 

 
14. In November 2020, the process of Contract termination was launched due to insurmountable financial 

and other organizational difficulties at ICIC Akkord OJSC (Azerbaijan). The Employer's notice of 
termination in accordance with Sub-clause 15.2 of the GCC (General Contract Conditions) came into 
force on June 7, 2021. Following the termination of Contract 002-ADB/CW-2017 with "AKKORD" by 
the Employer, the remaining works of Lot 2 section were transferred to the Contractor "TODINI", which 
performs Contract 001-ADB/CW-2017 and 003-ADB/CW-2017 by the Variation order No. VO/Lot1-04 
and VO/Lot3-04. 

 
15. The Engineer initiated the Variation order (Variation Order No. VO/Lot 1-04 and VO/Lot 3-04) on July 

8, 2021, as the new road connection between Lot 1 and Lot 3 is an extremely urgent work as the 
existing road on the site Lot 2 is practically out of order. The Engineer considered the proposal of the 
New Contractor for Lot 2 (Contractor JSC “Todini Costruzioni Generali S p. A.” (Italy) for Lot 1 and Lot 
3) and agreed it as Variation Order, which became the amount of additional costs for completion of 
the work. (i.e., New Contractor is construction adjacent projects Lot 1 and 3 as its asphalt plant is 
needed for the remaining works). 

 
16. For the Variation Order No. VO/Lot 1-04 and VO/Lot 3-04, the Employer and the Contractor signed a 

Contract Addendum dated August 2, 2021, which states: “The parties have agreed that the asphalt 
concrete pavement will be completed by November 30, 2021 to open traffic on the new road of Lot 2 
from December 2021, and the completion of the entire work section (road construction, etc.) must take 
place no later than June 30, 2022". 

 
17. However, due to the necessity to replace culverts at CH 12+54 and CH 236-275, the Employer initiates 

a Variation Order, which requires a change in the project implementation period. No permanent or 
temporary land acquisition impact is planned in this case, including encroached land plots and 
buildings. The Engineer, by letter No. ATB1,3-2854 dated 24.06.2022, issues a preliminary extension 
of the project implementation period until 31.08.2022. This period is necessary for the preparation and 
submission of the Variation Order associated with the replacement of culvert. According to the 
Engineer's calculations, the project shall be completed by October 30, 2022. 

 
18. Lot 3: km 275–km 330 (Zharly village–Nogaity villlage): This section includes reconstruction of road 

from category III to category II with a total length of 55 km. Other parts of this section, the direction of 
traffic flow coincide with existing pavement with partial slopes from the embankment in straight and 
curve area. The Variation Order for Lot 2 also related to this Lot and the time extension is similar to 
Lot 1. 
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Table 1. Main characteristics of the project in Aktobe region 

Project components Lot 1 Lot 2 Lot 3 

Subcontractor approved by the 
Engineer 

Seni Medas Stroy Seni Medas Stroy Seni Medas Stroy 

Location  km 160–220 km 236–275 km 275–330 

Section length  60,8 km 40,1 km 55,0 km 

Designed road category category II  

Pavement  Highly Porous Asphalt Concrete 
Coarse-Grained Porous Asphalt Concrete  

SMA-20 
Traffic Lanes (up/down) 1/1 

Lane width   
Shoulder width 

3,75 meters 
3,75 meters 

Structures:    

Overpass - 1 - 

RMD 1  1 

Bridges  3 1 3 

Other structures:    

Culverts 17 20 18 

Box culverts 14 13 4 

Rest areas 5 2 4 

Bus shelters  6 8 2 

Design standards: 
Design speed 
Width of Right of Way 

120 km/hr 
100 meters 

 

19. The project in Atyrau region is divided into 4 sections. Lot 4 (Km 330–370) and Lot 5 (Km 370–418) 
were awarded to Contractor Shanghai Construction Group Co. Lot 6 (Km 418–458) to the Joint 
Venture ICIC "Akkord" and LLP "Ak Zhol Kurylys" (hereinafter "AZK"). Lot 7 (Km 487–504): Branch of 
JSC “ANT INSHAAT Maden Sanayi Anonim Shirketi”. 

 

Table 2. Main characteristics of the project in Atyrau region 

Contract Contractor 
Road length 

(km) 

Number and 
length of 

bridge 

Number and 
length of 
overpass 

Number of 
culverts 

Number of 
RMD 
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004-ADB/CW-2018 
Shanghai Construction 
Group Co. Ltd (China) 

39,80 
2 pcs.  

171,45 m 
1 pc. 

42,2 m 
20 1 

005-ADB/CW-2018 
Shanghai Construction 
Group Co. Ltd (China) 

48,21 
1 pc. 

48,55 m 
0 20 0 

006-ADB/CW-2018 
Akkord & Ak zhol kurylys 
(Azerbaijan / Kazakhstan) 

36,74 
1 pc. 

84,25 m 
0 13 2 

007-ADB/CW-2017 
“ANT Inshaat Maden 
Sanayi A.Sh.” (Turkey) 

Phase I : 15,39 
Phase II : 

5,52 
0 0 

Phase I : 14 
Phase II : 

9 
0 

Total: 145,66 
4 pcs. 

304,25 m 
1 pc. 

42,2 m 
76 3 

 

20. Section 4: km 330 – km 370 (Sagiz): This section includes road reconstruction from category III to 
category II with a total length of 39.80 km. Other parts of this section, the direction of traffic flow 
coincide with the existing pavement with partial slopes from the embankment in the area of 
straightening and curve. The project includes construction of 2 bridges and 1 overpass on this section. 
Overpass at km 336+900, 42.2 meters long. Bridge across Nogaity River at km 338+900, 66.15 meters 
long. Bridge across Sagiz River at km 342+300 is 105.3 meters long. Construction of culverts in the 
amount of 20 pieces, different diameters, is included to this section, cattle passes 6 pcs., rest areas 2 
pcs., 1 RMD. 
 

21. Additional 277 days are needed for the execution of additional works by the Contractor. The completion 
date has been changed to 25.08.2022 from the current due date of 21.11.2021 due to the following reasons: 

 
Table 3. Information about extension of time 

Key event Time extension 

1. COVID-19 Pandemic 76 

2. Delay of work due to refusal of the authorized state body to 
ssue a permit for excavation from borrow pit No. 6. 

73 

3. Additional works on street lighting 7.1 km in Sagiz village. 90 

4. An increase in the thickness of the crushed stone-sand layer 
(hereinafter C10, CSS) from 20 cm to 25 cm, which caused a 
two-layer laying.  

21 

5. Junction relocation from CH 94+68 to CH 95+44 17 

6. Time Extension until 25.12.2021 due to the relocation of RMD 
in Sagiz village 

0 

Total 277 
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Table 4. Lot 4 work progress information as on 30.06.2022 

No Description Total Completed Progress % Note 
(km / quan.) (km / quan.) 

1 Bypass road 40,1 40,1 100 % Works completed 
2 Top soil removal 908 161 907 856 100 % Works completed 
3 Earth works 40/1 201,2 40/1 201,2 100 % Works completed 
4 Additional layer 41,8 41,8 100 % Works completed 

5 Lower base course of crushed 
stone and sand mix 36,8 36,8 100 % Works completed 

6 Cement treated base course 41,8 41,8 100 % Works completed 

7 Course-grained asphalt binder 
course 44,8 41,8 93 %  

8 
SMA-20 wearing course, fine- 
grained asphalt 44.8 41,8 93 %  

9 Concrete trays 5005 0 0 No works 
10 Line marking   40 0 0 No works 
11 Road signs 278 0 0 No works 
12 Signal posts 11,730 0 0 No works 
13 Guardrails 11 609 0 0 No works 
14 Mesh fence 1 800 0 0 No works 
15 Box culverts 1 0,9 90%  

16 Cattle passes 6 5,9 90%  

17 Pipe culverts  13 12,3 95%  
18 Bridges and overpass 3 2,7 90%  
19 Rest area 1 0 0 No works 
 

22.  For the reporting period, the structure of mobilized personnel is presented below in Table 5  
 

Table 5. The structure of mobilized personnel to the site Lot 4 
for the first half of 2022 

Name 
2022  

I II III IV V VI 

Total number of employees 40 40 40 78 69 76 

Number of contractors' 
employees 

28 28 28 53 40 45 

Number of male/female staff 34/6 34/6 34/6 70/8 61/8 68/8 

Foreign personnel 6 6 6 5 4 4 

Local staff (from nearby 
settlements) 

6 6 6 9 6 6 

From other regions of the 
Republic of Kazakhstan 

28 28 28 69 59 61 
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23. According to the data from the Contractor's reports for the period of the first half of 2022, at Lot 4 site, 
out of the total number of workers mobilized for the project, an average of 12% are women, compared 
to the previous period, this is 5% more. Foreigners are represented by Chinese citizens. Out of the 
total number of mobilized personnel, on average, 9% are foreign specialists, compared to the previous 
period, 6% less. All foreign citizens have appropriate work permits in the Republic of Kazakhstan, and 
all are vaccinated. On average, during the reporting period, employees from the nearest settlements 
decreased from 29% of the total number of employees at the site to 12%. This decrease is associated 
with a decrease in the volume of their work on the site. 
 

 

Figure 1. The structure of personnel involved to Lot 4 in the first half of 2022. 

40 40 40

78
69

76

28 28 28

53

40
45

6 6 6 5 4 46 6 6 9 6 6

28 28 28
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59 61

I II III IV V VI

2022

structure of mobilized personnel to Lot 4 

Total number of employees

Number of contractors' employees

Foreign personnel

Local staff (from nearby settlements)
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Figure 2.  Dynamics of personnel recruitment by gender Lot 4 for the 1st half of 2022 

 

24. Section 5: km 370–km 418 (Mukur - Zhanterek villages): This section includes reconstruction of road 
from category III to category II with a total length of 48.2 km. Other parts of this section, the direction 
of traffic flow coincides with the existing pavement with partial slopes from the embankment in the area 
of rectification and curve. 
 

25. The contractor did not start work on this site during the reporting period. Initially due to low 
temperatures during the winter periods of January-February. However, from March 1, 2022, the 
subcontractor "Akzhol Kurylys" LLP carried out the demobilization of equipment and people from the 
site. 

 
Table 6. Information on the status of works on Lot 5 

No Description Total Completed Progress % Note 
(km / quan.) (km / quan.) 

1 Bypass road 48,215 48,2 100% Works are completed 
2 Earth works 48,215 48,2 100% Works are completed 
3 Subbase 48,215 48,2 100% Works are completed 
4 Crushed stone base 48,215 48,2 100% Works are completed 
5 Cement treated base course 48,215 48,2 100% Works are completed 
6 Base course 48,215 48,2 100% Works are completed 
7 Wearing course 48,215 48,2 100% Works are completed 
8 Concrete trays 3,738.00 0,00 0% No works 
9 Line marking 141,325.00 0,00 0% No works 
10 Road signs 371.00 0,00 0% No works 
11 Signal posts/angled reflector 10,656.00 0 0% No works 
12 Box culverts 2 2 100% Works are completed 
13 Cattle passes 8 7.2 90% Works are completed 
14 Pipe culverts  10 10 100% Works are completed 

34 34 34

70
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6 6 6 8 8 8
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d-1.0m & d-1.5m 
15 Bridges 1,0 0,85 85% No works 

 

26. Section 6: km 418–km 458 (Zhamansor village): This section includes reconstruction of the road from 
category III to category II with a total length of 36.73 km. Other parts of this section, direction of traffic 
flow coincide with the existing pavement with partial slopes from the embankment in the area of 
straightening and curve. The Engineer approved the extension of the project implementation period 
for this section on 302 days: additional scope of work for the 4.8 Km section (Km 482.1–Km 487 - 212 
days, 23 days accounting of delay in payment of the advance payment for the 4.8 Km section and for 
impacts restrictions due to the introduction of quarantine for Covid 19 for 67 days. The new completion 
date of the contract is 28.06.2022.  
 

27. The contractor achieved 4.59% physical progress in June 2022 from the target 4.59%. The cumulative 
progress of work is 73.55% of the planned 73.55% (according to the work program) with a lead of 
0.02% in 93.95% of the elapsed time. The Contractor planned to build the road facilities (including the 
rest area and toilet) in 3 months (90 days) according to the work schedule in the contract document. 
However, on March 11, 2022, a modular type warm toilet was developed by “NC “KazAutoZhol” JSC 
to replace the cold type toilet at the rest area, included in the original design. This change entails 
additional work on power supply from the existing network. On May 17, 2022, the Engineer prepared 
a Variation Order for this case, i.e. replacement of a cold type toilet with a modular warm toilet, 
including marketplace and power supply from the existing network to the rest area, but as of today, 
the Variation Order is still in the process of approval. No permanent or temporary land acquisition 
impact is planned in this case, including encroached land plots and buildings. 

 
28. During the reporting period, the Contractor has the right to extend the contract for 89 days due to 

exceptionally adverse climatic conditions: March - 26 days temperature -0 0 С, April and May heavy 
rains with an extension of 41 days and an additional 48 days to replace the cold toilet to modular. 
Contract completion date is September 25, 2022. 

 
Table 7. Lot 6 work progress information as on 30.06.2022 

No Description Total Completed Progress % Note 
(km / quan.) (km / quan.) 

1 Earth works 36,74 km 36,74 100% Works are completed 
2 Sub-grade 36,74 km 36,74 100% Works are completed 
3 Lower base course 36,74 km 36,74 100% Works are completed 
4 Upper base course 36,74 km 36,74 100% Works are completed 

5 Coarse-grained asphalt binder 
course 36,74 km 36,74 100% Works are completed 

6 SMA wearing course 36,74 36,74 100% Works are completed 
7 Concrete trays 3688 pcs 501 13,58%  
8 Line marking 36,74 km 0 0  
9 Road signs 247 pcs 0 0  

10 Signal posts/angled reflector 1470 pcs 0 0  
11 Guardrails 5645 lm 169 3,0%  
12 Mesh fence 600 m 0 0  
13 Snow fence 2052 m 1000 48,73  
14 Box culverts 1 pcs 1 100% Works are completed 
15 Cattle pass 1 pcs 1 100% Works are completed 
16 Pipe culverts 11 pcs 11 100% Works are completed 
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17 Bridges 1 pc 0,95 95%  
18 Junctions and intersections 8 pcs 5 62,50%  

 

Length of the road handed over to the Contractor as additional works: 19 km (km 468–km 487) 

No Description Total Completed Progress % Note 
(km / quan.) (km / quan.) 

1 Earth works 0,91 0,91 100% Works are completed 
2 Additional layer 1,30 1,30 100% Works are completed 
3 Lower base course 1,50 1,50 100% Works are completed 
4 Upper base course 2,86 2,86 100% Works are completed 

5 Coarse-grained asphalt binder 
course 3,06 3,06 100% Works are completed 

6 Fine-grained asphalt wearing 
course 4,91 1,80 36,66%  

7 Rough surface treatment pavement 15,70 0   
8 Concrete trays 1267 pcs 0 0  
9 Line marking 59,97  0 0  

10 Road signs 130 pcs 0 0  
11 Signal posts 774 pcs 0 0  
12 Guardrails 2230 lm 2230 lm 100% Works are completed 
13 Bridges and overpasses 1 pcs 0,95 95%  
14 Junctions and intersections 9 pcs 8 88,88%  

 

29. In July 2021, the CSC Social Safeguards Specialist worked to prepare a due diligence report for the 
PMC and CoR MIID, which was approved by the PMC and accepted by ADB. Figures 3 and 4 below 
show the location of the site included in Lot 6 as additional scope of work. 

 

 

Figure 3. Situational layout of the section Km 482.1 – Km 487 
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Figure 4: Situational layout of the unfinished section location Km 482.1 – Km 487 

 

30. The due diligence report included a review of the unfinished section with a length 4.8 km (from KM 
482.1 to Km 487) of road Aktobe-Atyrau-Russian Federation border (to Astrakhan) Km 468-487. 
Geographically, this site belongs to tMakat district of Atyrau region of the Republic of Kazakhstan. This 
section is part of the national road network. The road is important in providing transport links between 
the western and northern regions of the Republic of Kazakhstan with access to the Russian 
Federation, as well as in the transportation of regional and local cargo and passenger traffic. 
 

31. Detailed information on this section is presented in the due diligence report (July 2021). At the time of 
the due diligence report preparation, the 4.8 km section (Km 482.1-Km 487) was abandoned by the 
previous construction organizations due to a protracted dispute between the Employer and the 
contractor. This section is very important because it connects road section from Kandagash-Makat 
and Makat-Dossor through Atyrau to the border of the Russian Federation (to Astrakhan). 

 
32. This section will connect two road sections: From Kandyagash to Makat (planned date of completion 

and commissioning mid-2022) and Makat-Dossor via Atyrau further across the border of the Russian 
Federation to Astrakhan. 

 
33. The project will improve road and transport infrastructure of Atyrau region and, in general, Western 

part of the Republic of Kazakhstan. For the local community, this is, first of all, safety inside the village 
road, since the traffic along it will be significantly reduced and, as a result, emissions into the 
atmosphere will be reduced and the impact on people's health will be reduced. 

 
34. According to the ADB Safeguard Policy (2009), affected persons should be meaningfully consulted. 

The Constitution of the Republic of Kazakhstan guarantees the right of people to access information 
about the activities of state and local bodies in the manner prescribed by the Constitution of the 
Republic of Kazakhstan. 

 
35. In accordance with the above policy requirements of the funding agency for information disclosure 

activities, a number of activities were carried out. The CSC held public consultations with local 
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executive authorities of Makat village and Makat district of Atyrau region. The previous report reflects 
information on public consultations. 

 
36. No new discoveries were made during the reporting period. There were no requests or complaints 

from land users. In order to ensure compliance with ADB safeguards and operational policy standards, 
ADB National Consultant Serdaliyev Kanat recommended that the Engineer and Lot 6 Contractor’s 
Safeguards Specialist ensure ongoing monitoring of the impact of construction activities at Km 487, 
where "NIET LTD" LLP is building a gas station adjacent to the road A27. This developer received a 
land plot on the basis of an auction held by the district akimat on 13.04.2021. 

 
37. Construction works have a temporary and insignificant impact on this object in the form of dust during 

soil backfilling. Measures to reduce this impact are included in the Environmental Management Plan. 
Safety measures are included in the Traffic Management Plan for this section. Also, the owner of the 
site and building of the gas station is informed about compliance with the licensing procedures through 
an appeal to the ARB “NC “KazAutoZhol” JSC. 

 
38. The structure of the personnel involved in Lot 6 section is presented in Table 8 below. According to 

the contractor's reports, during the reporting period on Lot 6 section, on average, 7% of the total 
number of employees are women. The staff does not include employees involved from the nearest 
settlements and there are no foreign specialists. 

 

Table 8. The status of the involved personnel on Lot 6, 
for the first half of 2022 

Name 
2022  

I II III IV V VI 

Total number of employees 46 46 50 80 105 98 

Number of contractors' employees 16 16 23 65 64 54 

Number of male/female staff 38/8 39/7 41/9 65/15 55/9 89/9 

Local staff (from nearby 
settlements) 

5 5 5 - 9 9 
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Figure 5. Dynamics of mobilized personnel on Lot 6 site for the 

first half of 2022 

 
Figure 6.  Dynamics of changes in the involvement of 

personnel to the site by gender Lot 6 for the 1st half of 2022 

 
39. Lot 7: km 487–km 504. (Dossor village): Works on this section are divided into the main phase I, which 

began on December 20, 2017, and completed on June 12, 2019, and the additional phase II, started 
on December 4, 2020, and completed on November 18, 2021. This phase is formulated as the 
Construction of Dossor Bypass road and is included in to the Contract of Lot 7. Works of phase II - the 
total length is 5.52 km. The Contractor received official access to the site on 01.12.2020. The Bypass 
connects the republican roads A27 “Aktobe-Atyrau-border to the Russian Federation (Astrakhan)” and 
A33 “Dossor-Kulsary-Beineu-Sai-Utes-Shetpe-Zhetybai-port Aktau” runs through open areas, through 
the territory of Makat district of Atyrau region. Dossor Bypass road passes through open areas and 
crosses salt-affected areas at CH 18+60 to CH 21+70, from CH 36+76 to CH 38+97 and from CH 
47+30 to CH 48+10.00 and connects roads of republican significance and has the parameters of II-
technical category.  
 

40. The design includes 2 junctions, at the beginning and end of the route. The pavement within the 
curves, acceleration and deceleration lanes on the existing road is taken as the main designed road. 
When pairing the edges of the main and secondary roads, the method of splitting the rounding in the 
form of a circular curve with symmetrical curves - clothoids, is used, the main task of which is to prevent 
the instantaneous appearance of centrifugal force, causing the car to skid, having an unsafe effect on 
drivers and passengers. The conjugation of edges and carriageway of the main and secondary roads 
is made by a circular curve R=25 m. All designed junctions are coordinated with the Traffic Police 
Department of the Ministry of Internal Affairs of the Republic of Kazakhstan. 

 
41. The road axis has 4 rotation angles. It is also envisaged that a livestock drive at CH 09+00.00 from a 

reinforced concrete rectangular culvert 4.0m x 2.5m is provided for passing animals and small vehicles 
across the road. Underground crossing devices are provided for the communication line at CH 0+55.60 
and CH 1+27.00 in accordance with the specifications of the operating organizations of these 
communications. Installation of mesh fences along the road at a distance of 15 m from the edge of the 
carriageway provided for traffic safety and to prevent animals from getting on the road. 

 
42. Figure 7 below shows the layout of the site. 

46 46 50
80

105 98

16 16 23

65 64 54

5 5 5 0 9 9

I II III IV V VI

2022

structure of mobilized personnel to 
Lot 6

Total number of employees

Number of contractors' employees

Local staff (from nearby settlements)

38 39 41

65
55

89

8 7 9 15 9 9

I II III IV V VI

number of men and women 
mobilized to the site

Number of Men Number of Women
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Figure 7. Layout of Dossor Bypass road, phase II of Lot 7 

43. Works under the Contract are completed. The road was built in accordance with the requirements of 
the Technical Specification and is in good condition for safe operation. The Contractor, by letter No. 
ANT-CS-170-2021 dated November 3, 2021, sent a request for preparation of a Taking-Over 
Certificate in accordance with sub-clause 10.1 of the General Conditions of Contract. The Defect 
Liability Period of the Contract is 730 days. 

 
III.   Methodology and Approaches for report preparation 
 
44. During the reporting period, all previously imposed restrictive measures specified in the Decrees, 

enacting the introduction and enforcement of restrictive measures related to Covid-19 pandemic, were 
lifted: 
a. Decree No.19 dated August 11, 2021 On strengthening quarantine measures to prevent 

coronavirus infection among the population; 
b. Decree of the Chief State Sanitary Doctor of the Republic of Kazakhstan No.38 dated 

September 2, 2021 “On further strengthening of measures to prevent coronavirus infection 
among the population of the Republic of Kazakhstan”; 

c. Decree No.23 dated September 29, 2021 On restrictive quarantine measures to restrict 
permission to full-time job of employees who have not been vaccinated against COVID-19 
(except for those who have permanent medical contraindications and have had COVID-19 
within the last 3 months) in order to prevent the spread of coronavirus infection COVID-19 
among the population of Atyrau region; 

d. The methodology, tools and approaches with the participation of stakeholders have been used 
to prepare this report. The participatory approach implies the work of a social safeguards 
specialist of the CSC, involving project stakeholders and project-affected people.  

e. During the reporting period, the social safeguards specialist visited the sites in March, May 
and June 2022. For the preparation of this semi-annual report, data was used from monthly 
reports of the Engineer and reports of safeguards specialists of the Contractors Lot 4, Lot 5 
and Lot 6. 

 
IV.   LARP Implementation Monitoring and Due Diligence Report   
 
4.1. Land Acquisition and Resettlement Plan and Land-related Impacts during Construction Works 
 
45. Land Acquisition and Resettlement Plan (LARP) was prepared under the Project Preparation 

Technical Assistance (PPTA) for the CAREC Corridors 1 and 6 Connector Road Improvement Project 
(Aktobe-Makat) in 2012 and updated in 2016 in order to review the inclusion of a new section of Mukur-
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Kulsary in Atyrau region, but later this section was excluded from the Project. A follow-up audit report 
was prepared in August 2017 in accordance with ADB Safeguard Policy Statements (SPS) 2009 and 
published on the ADB website. In total, the project will affect 17 state-owned land plots. 11 out of 17 
plots were leased to 11 legal entities, including 10 peasant farms and 1 limited liability partnership, 
while the remaining six plots are used by state organizations. 

 
46 There was also a variation in the project in 2020, namely the construction of the Bypass of Dossor 

village. The Bypass section is included in the Contract Lot 7 as Phase II. Phase II works include total 
length of 5.52 km. Due Diligence Report was prepared in June 2020, endorsed and disclosed on the 
ADB website in July 2020. In the previous reporting period, the Engineer considered the Contractor's 
proposal for the section "Reconstruction of Kandyagash-Makat Road 19 km” between Lots 6 and 7, 
which will be worked out in accordance with the procedure stated in Sub-Clause 13.3 [Variation 
Procedure] of the GCC. In July 2021, Due Diligence Report was also prepared for this part, which was 
endorsed and disclosed on the ADB website in August 2021. 
 

47 Since the beginning of design preparation, there has not been acquisition of any leased or private land 
within this road section km 330-504. Land acquisition is approved by all stakeholders in accordance 
with the established procedure of the Land Code of the RK. More details are provided in the Due 
Diligence Report as of August 2017. The lands used for road are poorly productive pasture. New APs 
were not identified in the reporting period. 

 
48 In the previous reporting period, during the CSC’s internal monitoring of documents, issues of concern 

were identified on the sites that require constant monitoring of project impacts on these facilities and 
PAP. 

 
49 The following three issues of concern were monitored during the reporting period:  

Table 9. Issues of concern of the reporting period 

No Issue Monitoring the situation and interim measures  
for PAP 

1 Lot 4:  

There is a gas station at CH 103+50. Its access 
does not comply with the category of the project 
road and it bears the risks associated with the 
lack of safety within this area. Attachment 3 
shows the location of gas station related to the 
project road; 

The gas station owner has been notified that it is 
necessary to obtain a permit and comply with the 
technical regulations for the gas station. The owner is 
in the process of submitting and obtaining Technical 
specifications for the access arrangement works and 
enforcing the technical regulations for the gas station. 

 

2 Lot 4  

A local resident has built a cafe building at CH 
129+30, violating the boundaries of the project 
road. There was an old facility behind this 
building. However, the owner began to build a 
new cafe in 2021 after the cut-off-date, i.e. it was 
done with violations. This owner was consulted to 
resolve and rectify the violation in July and 
October 2021. The owner also ignores the written 
requirements of ARB “NC “KazAutoZhol” JSC to 
bring the area of the project road into a proper 
condition by removing the cafe building. In 

Owner Daniyar Kozhyk Rakhimolda has been notified 
verbally about reinstating of disturbed boundaries of 
land acquisition for the project road.  

This issue is under the control of ARB “NC 
“KazAutoZhol” JSC. 

The owner continues to ignore the information about 
his violation and the need to rectify it. 
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October 2021, ARB “NC “KazAutoZhol” JSC 
referred this matter to the district Akimat in order 
to rectify violations, and then on 24.11.2021 the 
Akimat sent the appropriate written request to 
check the violation of acquisition boundaries at 
the specified location and the legality of cafe 
building construction. 

Land Relations, Urban Development and 
Architectural Department of Atyrau region 
replied to Kyzylkoga District Akimat that they 
cannot conduct an inspection due to the 
moratorium on inspections of small and medium 
businesses until 01.01.2023.  

 

Side view of building at CH 129+30, 28.06.2022  

 

Backside of building at CH 129+30, 28.06.2022 

3 There is a fuel station on Lot 6 km 487 
at the junction to A27 road, which 
constructing by the company “NIET 
LTD” LLP. Bozdanov Daul, a 
representative of “NIET LTD” LLP in 
Kulsary (contact number +7 701 733 84 
23), obtained the land plot on the basis 
of an auction made by the district 
Akimat on 13.04.2021. The owner of 
this building received the plot and 
started the construction in 2021 after 
the cut-off-date, i.e. it was done with 
violations. It is supposed that the 
construction works will have a 
temporary and minor impact on this 
facility by dusting during soil filling. 
Mitigation measures are included in 
the Environmental Management Plan. 

“NIET LTD” LLP has Technical Specifications for Atyrau - Makat 
direction, he expressed that it is not necessary to obtain Technical 
Specifications for the project road as the traffic by this direction has 
access to another fuel station. The main clients of this facility are 
vehicles moving to Makat and then to Kulsary. 

View 
of the project road 
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Safety measures are included in the 
Traffic Management Plan for this site. 

 

View 
from the junction А27 

View 
from the project road 

 

50 During the reporting period, no complaints and appeals were registered by the Contractors through the 
GRM. Boxes are installed in base camps and in Akimats of settlements. Box content is extracted every 
month by a commission. 
 

51 During the reporting period, on 10.02.2022 the Engineer received one complaint on Lot 5, the 
Subcontractor’s Health and Safety Specialist complained that he was being forced to resign and was not 
paid for overtime on night duty at the site when he involved on winter sanding work during ice covered 
road as a member of team. This complaint was sent to the Contractor's social safeguards specialist. The 
employee was paid overtime, and his employment contract was terminated by mutual agreement of the 
parties on February 12, 2022 as per the Labor Code of the Republic of Kazakhstan. In addition, his work 
was suspended on February 10, 2022. Attachment 4 contains a register of complaints and appeals of 
the project. Totally 10 grievances have been registered since the beginning of the project on CSC 1 and 
CSC 2. All grievances have a closed status and complainants were notified about outcomes by phone 
and when visiting. 

 
V.   Internal monitoring indicators 

52 ADB's social safeguards are set out in the ADB Social Safeguard Policy Statement (2009), which aims 
to analyse the main threats to the preservation and, if possible, improvement of the level and quality of 
life of project-affected people.  

53 The safeguard policy requires that: 
a. impacts are identified and assessed early in the project cycle;  
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b. plans to avoid, minimize, mitigate, or compensate for the potential adverse impacts are 
developed and implemented; 

c. affected people are informed and consulted during project preparation and implementation.  
d. During the construction works, all requirements of ADB policy listed above have been met, the 

GRM is operational. There is no open complaint and appeal. In order to get a clear picture of 
the social impact, a number of indicators/parameters that characterize the project progress 
were taken into account during the social audit and subsequent requests made remotely and 
when visiting sites. The audit data is presented in Table 10. 
 

Table 10.  Progress status of mitigation measures  

 
Type of impact 

 

Measures for mitigation / 
elimination of negative 

impact 
Monitoring indicators Measures progress status 

Construction camps 

Temporary land 
acquisition  

Legalization and legal 
registration of temporary 
land acquisition  

- agreement for 
temporary land 
acquisition; 

- payment for rent in 
case of rent from land 
user  

Land for construction camps, 
production bases of Lot 4, Lot 
5, Lot 6 and Lot 7 are allocated 
from the state land reserve 
fund. There is no payment.  

Lot 7 base camp was 
reclaimed, and it was returned 
to the state land reserve fund.  

Impact on society 

Land and buildings for 
commercial purposes  

Construction work 
monitoring  

reports of Contractor’s 
specialists responsible 
for social aspect  

The owner of roadside cafe on 
Lot 4 at km 487 ignores the 
norms and requirements of land 
legislation. 

Roadside service points have 
not been built yet. 

The condition of bypass roads 
is being monitored. 

Temporary or 
permanent loss of 
employment due to the 
loss of a building or 
business 

Monitoring of site and 
roadside service point 
condition 

impact as loss of 
business and loss of 
business benefits 

Construction work 
monitoring 

 

54 Monitoring of the impact on society is included in the work plans of the CSC’s social safeguards 
specialist. Table 11 below shows information on all sites of the Project for the reporting period.  
 

Table 11. Indicators progress monitoring 
Indicators / parameters  Collected information 

information disclosure, information campaign and 

consultations with the PP and other stakeholders; 

There are boxes for appeals on Lot 4, Lot 5, Lot 6 and 

Lot 7. The GRM information in Russian and Kazakh 
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 languages is posted in base camp in places convenient 

for review. 

compensation payments for land and affected 

buildings 

During the reporting period, no new APs were recorded 

relocation status of alienated buildings and other 

property of the PP 

none 

payment of lost income to small businesses whose 

interests are affected 

No claim was made by APs, 

no such cases were identified 

renting of alternative land plots No circumstances 

re-registration of land plots No circumstances 

restoring the living standard No negative impact 

 
 
VI.   Results of field studies, consultations with local community  

55 In the reporting period, the CSC’s Safeguards Specialist carried out monitoring in March, May and June 
of this year. During the site visits, it was noted that everyone has access to GRM and boxes were placed 
in accessible locations. Additionally there is a hot line number of “NC “KazAutoZhol” JSC. 

56 During the reporting period, Safety and Safeguards department staff was kept as before on Lot 4. The 
site provides reporting in a special format that the CSC introduced since September 2019.  

57 The GRM has been suspended on Lot 5 due to the Contractor’s demobilisation from the site. The  GRM 
is operational by the CSC. 

58 The GRM on Lot 6 is operational all the time, and internal monitoring of compliance with the safeguard 
standards is being carried out, Health and Safety Plan is being updated weekly and interaction with 
Occupational and Road Safety staff is maintained. The Contractor's social safeguards specialist has 
arranged and ensured monitoring and evaluation of the implementation of social safeguards of the 
Contractor’s personnel.  

 

VII.   Public consultations and Grievance Redress Mechanism   

59 Project-related grievance redress procedures aim to provide an effective and systematic mechanism for 
the Project to respond to questions, feedbacks and complaints from affected persons, other stakeholders 
and public.  
 

60 Guideline on grievance redress mechanism on environment and social safeguards for road sector 
projects was prepared and approved by the CoR in August 2014. Grievance redress mechanism aims 
to: 
a. reduce conflicts, risk of unnecessary delays and complications in project implementation; 

b. improve the quality of project activities and results; 

c. ensure that the rights of people affected by the project are respected; 

d. identify and respond to unforeseen impacts of project on individuals; 

e. maximize the participation, support and benefits for local communities. 
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61 The GRM provides two levels of grievance redress for the road sector projects implemented under the 

management of COR: Grievance Redress Committee (GRC) at regional (oblast) and central (Nur-Sultan) 
levels in accordance with the Guideline on GRM. GRCs are usually composed of members nominated 
from COR, Akimats, “NC “KazAutoZhol” JSC, PMC, CSC and Contractors. GRCs at regional and central 
levels are chaired by the heads responsible for the overall operation of GRM and its efficient and timely 
implementation, while the coordinators are responsible for involving the relevant parties and coordinating 
the works of GRC at regional/central levels. 
 

62 Project-affected people and other stakeholders can visit, call or send a letter or fax to the GRC at regional 
level in Atyrau region. Detailed information on the GRC members is presented in Table 12. 

 
63 The proposed GRM does not replace the public mechanisms of complaint and conflict resolution 

envisaged by the legal system of the RK but attempts to minimize its use as much as possible. Overall 
responsibility for timely implementation of GRM lies on the CoR and ARB “NC” KazAutoZhol” JSC 
supported by teams of consultants, such as PMC, CSC involved in managing and supervising the civil 
works. Construction Contractors undertake the actual civil works. Relevant oblast, region and village 
Akimats, who are mandated by law to perform grievance redress related tasks, and mediators/non-
governmental organizations, who are involved in facilitating amicable resolution of grievances shall be 
also included in GRM. 

 
64 There are boxes for complaints and proposals at all construction sites (base camps), which are checked 

every month. During the reporting period, there has been a change among the GRC members. Since 
July 7, 2022, the Team Leader of PMC Mamutov Dauren has been the GRC member. 

 
Table 12.  Contact details of the GRC in Atyrau region (regional level) 

Representative / Organization 
name 

Address  Contacts  

Aitbayev B. 

Atyrau regional branch of  

“NC “KazAutoZhol” JSC 

Atyrau city, 
 
Isatai Taimanov avenue 5 

Phone +7 7122  29 01 49 
 
e-mail: аtyrau.info@kazautozhol.kz 

Urazgaliyev Aset 

Director of Atyrau regional 
passenger transport and road 
Department 

Zhumagaliyev Parasat  

Road Department Manager 

Atyrau city,  
 
Abay street, building 10а 
 

Phone +7 (7122) 32-55-02 
 

Mamutov Dauren 

PMC, Team Leader 

Nur-Sultan city,  
 
Kunayev street, 10 
 
BC “Emerald Tower” 

Mobile phone:  
+ 7 771 505 86 75 
 

Imbarova Sara  

Social safeguards specialist, CSC  

 

CSC, Atyrau region,  
 
Zhamansor village,  
 
Lot 6 base camp 

Mobile phone  
+ 7 771 754 13 55, 
+ 7 701 362 36 12 
e-mail: imbarovas@mail.ru 
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Atyrau regional Akimat, 

State Entity “Atyrau regional Akim’s 
office”  

Atyrau city,  
 
Aiteke bi street, 77 

Phone + 7 (7122) 354-092 
 
е-mail: obl.akimat@atyrau.gov.kz 

Bazhenov Arman  

Kyzylkoga distrct, 

Akimat of Miyali community 

Kyzylkoga district,  
Miyali community 
 
A.Kunanbayev street, building 
4 

Phone + 7/71238/ 2 13 45 

 
GRC Contact details (central level):  

       Address: 32/1 Kabanbay Batyr avenue, Nur-Sultan, 010000, Kazakhstan 

       Committee of Roads,  

       Ministry of Investments and Infrastructure Development of the Republic of Kazakhstan 

       Khassenov N. 

       Phone: +7 702 795 65 26 
 
7.1. Status of complaints and appeals 

65 During the reporting period, the Engineer received 1 complaint. During the reporting period, on 
10.02.2022 the Engineer received one complaint on Lot 5, the Subcontractor’s Health and Safety 
Specialist complained that he was being forced to resign and was not paid for overtime on night duty at 
the site when he involved on winter sanding work during ice covered road as a member of team. This 
complaint was sent to the Contractor's social safeguards specialist. The employee was paid overtime, 
and his employment contract was terminated by mutual agreement of the parties on February 12, 2022 
as per the Labor Code of the Republic of Kazakhstan. In addition, his work was suspended on February 
10, 2022.  Attachment 5 contains a register of complaints and appeals on the CSC 1 and CSC 2 since 
the beginning of the project. During the reporting period, all complaints were closed and the complainants 
were informed about the outcome.  
 

66 The contents from boxes for complaints are extracted every month by a commission with the issue of 
Extraction Act for box content. During the reporting period, there were no complaints and appeals in the 
Contractor's boxes. 

 
7.2. Social audits and missions 
 
67 During the reporting period, the CSC’s social safeguards specialist visited the sites three times: in March, 

May and June. Information on social audits and observations are shown in Table 4 above. 
 

VIII. Conclusions and recommendations 
 

Lot 1  
 
 
 
Lot 3 
 
 
 

1. The Contractor ensured compliance with the regulations issued by the sanitary 
departments of the region. Organized the process of informing its employees about 
vaccination, introduced requirements for admission to work of persons who were 
vaccinated, and persons with medical exemptions for vaccination undergo PCR 
testing in accordance with established regulations; 

2. The Contractor observes principles of gender balance in matters of equal payment 
for work, in matters of leisure and living conditions; 
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Lot 2 
 
 
 

3. Survey on the site did not reveal discrimination by gender, religion and other forms 
of discrimination; 

4. Conditions have been created for women in terms of sanitary and hygienic 
requirements in base camps. There are separate living quarters, sanitary and 
hygienic rooms; 

5. The GRM work is coordinated by health and safety specialists, since these 
specialists are directly on the sites; 

6. Hot line numbers of “NC “KazAutoZhol” JSC were posted on the site for additional 
communication and feedback for the interested environment of the project; 

7. The Contractor's employees and subcontractors are informed about measures to 
prevent COVID-19 spread at the site and in offices; 

8. Hand washing stations with sufficient soap and water in strategic workplaces and 
hand sanitizers are provided. An irreducible supply of PPE is provided for COVID 
19: medical masks, antiseptics, gloves; 

9. Posters were posted promoting hand washing in the workplace (WHO posters 
were used);  

10. Well-visible and clear signs are installed, including notice boards indicating 
schedule of the first-aid post. Medical personnel carry out informational work on 
vaccination among personnel. 

11. The GRM has been operating from November by Lot 3 Contractor under the 
Contract made to include the scope of work on completion of Lot 2; 

12. In the Akimat of Karauylkeldy hot line numbers of “NC “KazAutoZhol” JSC and the 
CSC contacts were posted for appeals and feedback for the interested 
environment of the project; 

Lot 4 Conclusions: 

1. The GRM is operational. Box content extraction act is documented; 

2. Social safeguard reporting meets the appropriate level both in terms of awareness 
and documentation of work; 

3. Medical staff jointly with Occupational and Road Safety specialists arranges 
lectures and educational services about infectious diseases and vaccinations; 

4. Activities to provide with preventive agents and personal protective equipment are 
being carried out as per the work plan. There is the unlimited supply of resources 
for the prevention of COVID 19 spread. Staff have been revaccinated; 

Recommendations:  

1. Continuous monitoring of problematic locations: gas station at CH 103+50 and 
shop at CH 129+30 

Lot 5 Conclusions: 
 

1. The GRM on the site is operational by the CSC due to the subcontractor’s 
demobilisation;  

2. During the reporting period, no conflicts with the external environment have been 
recorded, no new PAP and no new land acquisition circumstances have been 
found; 

3. Preparation of social safeguard reports have been stopped until resumption of 
works on the site; 

Recommendations: 

1. CSC’s interaction with the project external environment. The work with GRM. 
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Lot 6 Conclusions: 
 

1. The GRM is operational. Box content extraction is formalized by the act every 
month; 

2. Awareness activities are documented and monthly reports are provided; 
3. During the reporting period, no conflicts with the external environment have been 

recorded, no new PAP has been identified. There is one circumstance with fuel 
station which is under continuous monitoring by the CSC and Contractor’s 
safeguards specialist; 

4. Revaccination of personnel on the site is being carried out in medical facility on the 
site, involving medical staff from healthcare institutions; 

5. Activities to provide with preventive agents and personal protective equipment are 
being carried out fully. There is the unlimited supply of resources for the prevention 
of COVID 19 spread. 

 Recommendations: 
1. No 

 

68 Based on the results of participation in ADB training (2021) on compliance with Core Labour Standards, 
the practice developed and implemented by the safeguards team in “Aktobe-Makat” project was 
recognized as interesting and useful for application in other projects.0F1 
 

69 Various risk-mitigating measures implemented by the project allowed workers, many of whom are low-
wage workers and have limited resources to withstand the financial toll of the pandemic, to safely return 
to work and steadily earn wages. 
 

70 Several themes have emerged from “Aktobe–Makat” Reconstruction Project’s safety and health 
program. These insights have been recommended to guide and inform existing and future efforts to 
promote the health and well-being of workers in major infrastructure projects. the creation of a safeguards 
team - or a similarly composed labor management team - at the onset of a major infrastructure project is 
beneficial not only in ensuring compliance to international labor, safety, and health standards but also in 
dealing with unforeseen risks. 

 
71 The selection of qualified social safeguards, environmental, health, and safety specialists and the 

establishment of effective communication protocols within the team and with other project stakeholders 
are necessary steps in ensuring the effectiveness of the safeguards team in quickly assessing risks, 
formulating and coordinating risk-mitigating measures, and putting these at play on the ground. 
 

 
The next social safeguard monitoring report should be disclosed by December 31, 2022. 

 

 

 

 
1 https://development.asia/case-study/protecting-construction-workers-health-pandemic 
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IX. ATTACHMENTS
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Attachment 1 

Site photos 

 

Lot 4. Pre-shift medical check of employee 

 

Lot 4. Pre-shift temperature measurement 

 
Lot 4. Solid waste clearing action on the site                                                                     

 

 Lot 4. Treatment of laboratory room with disinfectants 

 

Lot 4. Grading of junction                                       
 

Lot 4. Grading of slopes 

The picture can't be displayed. The picture can't be displayed.
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Lot 5. Medical worker is providing awareness 

 about Covid-19 
Lot 5. Base camp, filling of boxes with sand  

 
Lot 5. Box for complaints in the Contractor’s office 

 
Lot 5. Extraction act for content of box for complaints. 

February 28 

 
Lot 5. Winter maintenance, ice removal 

 
Lot 5. Installation of temporary road signs  
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Lot 5. Information booklet on HIV/AIDS prevention 
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Lot 5. Information booklet on fire safety 

 

 
Lor 6. Checking of quality certificates for food  

in base camp  

 
Lot 6. Pre-shift medical check 
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Lot 6. Winter maintenance, sand filling 

 
Lot 6. Installation of temporary road signs 

 

 
Lot 6. Awareness on HIV/AIDS for drivers  

 
Lot 6. Medical check 
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Holiday greetings for women in base camp 
 

 
Lot 6. Audit of canteen in base camp. ADB Gender 
Expert and Director of ARB “NC “KazAutoZhol” JSC 

 
 

 
 

Lot 6. Leisure room for staff  

 
Lot 6. Monitoring of fire-fighting panel  

 

 
Lot 6. Pre-shift medical check 
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 Awareness on HIV/AIDS and STD/STI 

 
Minutes of lecture about Covid-19 

 
Awareness on Covid-19 and preventive masures 

 

 
Attendance list of lecture about Covid-19 

 

 
Attachment 2 

 
Layout of access way of gas station on Lot 4 
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Attachment 3  

Cafe layout on Lot 4 at CH 129+30 
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Attachment 4 

 Register of complaints and appeals  

No 
Appeal 
receipt 

day 
Claimant details Content of appeal Steps taken 

Appeal status: 
 

In process, 
open, closed 

1 Lot 1  
28.12.2017 

Bialiyev. A. 

Head of the Architecture 
and Urban Planning 

Department 

2 32 49, 
temirastroi@gmail.com 

Request for information 
about design 

documentation  
for km 160-220 

Project data sheet, project 
summary were submitted 

Closed 
 

2 Lot 1 
10.01.2018 

Salimgerey K. 

Head of the Land 
Relations Department in 
Temir district of Aktobe 

region 

Shubarkuduk village, 5 

Request for information on 
the right-of-way of the 

designed road at km 140-
204, location of cattle 

passes, junctions 

Information was submitted 
as per the request 

Closed 
 

3 Lot 1 
27.07.2018 

Abdikadyrov Bakhytzhan 

8 701 912 9334 

The Contractor is forcing 
him and two other workers 

to resign in response to 
them claiming about the 
failure to provide drinking 

water  

A working meeting was held 
with the claimant, workers, 

contractor's lawyer, HR 
specialist and CSC. 

The Contractor was advised 
to document labour 

discipline violations. It is also 
recommended to proceed 
the GRM at its level and 

appoint a person in charge 

Closed 
 

The worker 
repeatedly 

violated work 
discipline, it 

was proposed 
to terminate by 

mutual 
consent. 

4 Lot 1 
28.07.2018 

Iztleuov Tolegen 

Shubarkuduk village 

The Contractor dismissed 
him as he complained for 

the quality of food and 
interruption in the delivery 

of drinking water. Re-
employment is not required 

The Engineer conducted an 
audit of food, drinking water 

supply. Instruction was 
issued to ensure monitoring 
of food quality, uninterrupted 

supply of drinking water 

Closed 
 

5 Lot 1 
12.09.2018 

Group of workers Involvement to work on 
weekends and holidays 

without payment  

The CSC monitored labour 
legislation violations. The 

Contractor was instructed to 
comply with labour 

legislation regarding proper 
payment for work on 

weekends and holidays with 
procedures documented 

Closed 
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6 Lot 3 
11.06.2019 

Kadyrov Adil 
Senior inspector of 

Nogaity Road Transport 
Inspectorate 

The road dustiness at 
23.00. The place was not 

identified 

The Engineer conducted 
joint monitoring of the site 

with the Contractor.  

Instruction was issued to 
follow the Dust control plan 

Closed 
 

7 12.07.2021  Group of local people 
and civil society activist 

Lot 7. Low water pressure 
due to the Contractor’s 
construction activities  

Meeting with the population 
and Akimat. Clarification of 
the content of the problem, 

provision of permits for water 
intake. Assurance to local 
people that the problem is 

temporary and there are no 
other alternative sources 

Closed 
 

Notice through 
Akimat, 

participation of 
Project 

Manager on 
the meeting 

8 5.10.2021 Sagyngali Abdeshev Lot 5. Cafe “Bereke” 
 

The Contractor illegally 
excavated, leaving a pit, 
and a parking area is not 
properly maintained after 

use by the contractor  

Visit to the location, site 
inspection. The Contractor 
did not excavate, has own 
material much closer, area 
was not used, this is due to 

transit vehicle. 
 

On 9.10.2021 the Contractor 
backfilled a pit and levelled 

area as assistance  

Closed 
 

Notice when 
visiting cafe 

area 

9 12.10.2021 Amirshe Nurlybek 
 

8 777 596 67 18 

Lot 4. Cafe “Alikhan”, 
violation of right-of-way, 

safety is not provided and 
downtime for 2 years due 
to lack of access to the 

cafe  

Site visit and joint inspection. 
 

Violation of right-of-way was 
not confirmed, The cafe was 

in operation during the 
construction period and 
access was provided.  

 
High embankment is a 

design solution to prevent 
cattle passage.  

To ensure safety within this 
area, the Engineer approved 

to relocate the project 
access from CH 86+30.6 to 

CH 85+69.6 

Closed 
 

Notice of 
claimant by 

phone 

10 10.02.2022 Sariyev Zhadiger 
 

Lot 5 Health and Safety 
Specialist 

 
7 705 553 94 91 

Lot 5. Labor rights were 
violated upon dismissal 

A letter was sent to the 
Contractor to rectify violation 

Closed 
 

12.02.2022 
 

Feedback 
notice from 

claimant 
through 
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WhatsApp 
messenger 
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