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NOTES 

(i) Starting from 1 October 2018, the fiscal year (FY) of the Government of Myanmar and its 
agencies begins on 1 October and ends on 30 September. “FY” before a calendar year 
denotes the year in which the fiscal year starts, e.g., FY2018 starts on 1 October 2018.  
 

(ii) In this report, "$" refers to US dollars.  
 
 
This Environmental Monitoring Report is a document of the borrower. The views expressed herein 
do not necessarily represent those of ADB's Board of Directors, Management, or staff, and may 
be preliminary in nature.  
 
In making any designation of or reference to a particular territory or geographic area in this 
document, the Asian Development Bank does not intend to make any judgments as to the legal 
or other status of any territory or area. 
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I. INTRODUCTION 

 

A. Background 

1. In 2012, the Myanmar government commenced bold efforts to advance evidence-based 
reforms of the education sector. This included the Comprehensive Education Sector Review 
(CESR), led by the Ministry of Education (MOE), which culminated in the National Education 
Strategic Plan, 2016-2021 (NESP). NESP lays out a series of transformational shifts, strategies, 
and programs. The Asian Development Bank (ADB) has proudly served as one of Myanmar’s key 
development partners (DPOs) in supporting these evidence-based reforms, including via a series 
of successful grant-based technical assistance projects (TAs) starting in 2012 that supported the 
CESR process and formulation of the NESP, preparations for secondary education subsector 
(SES) reforms, and pilot testing of new approaches to technical and vocational education and 
training (TVET) based on CESR findings.  
 
2. Building on TA-based support, Loan 3472-MYA: Equipping Youth for Employment Project 
(EYE) supports national reforms laid out in the NESP to realign SES and TVET to Myanmar’s 
evolving workforce needs, helping strengthen the country’s education and skills base and 
promoting economic modernization, job creation, inclusive growth, poverty reduction, and other 
national goals. EYE aims to contribute to the longer-term impact of enhanced education and skills 
base for inclusive growth. It will directly support the targeted outcome of secondary education 
and TVET realigned to evolving labor force needs and equitably expanded.1 EYE is principally 
national in scope, including support for enhanced policies and institutional capacity for cohesive 
SES and TVET reforms, as well as implementation of SES curriculum reforms and expansion of 
competency-based modular short courses (CBMSCs) as a critical new TVET modality in 
Myanmar. EYE will also support selected geographically targeted interventions focused on 
expanding SES and TVET access for underserved populations.2  Following ADB approval on 28 
November 2016, EYE’s Loan Agreement was signed on 22 March 2017 and EYE became 
effective on 19 June 2017. EYE is currently expected to be implemented from June 2017 - 31 
December 2022 (the planned physical completion date), with loan closure by 30 June 2023.3 

 

B. Project Objectives 
 
3. Impact (the longer-term objective to which the project contributes): Enhanced 
education and skills base for inclusive growth.  
 
4. Outcome (key objective to be achieved by project closure): Secondary education and 
TVET realigned to evolving labor force needs and equitably expanded.  
 
5. Outputs: EYE supports a set of linked and coordinated interventions that are closely 
aligned with Myanmar’s national reform agenda and are structured into three core outputs: 
 

(i) Policy frameworks and capacities for cohesive, workforce-responsive SES 
and TVET enhanced—to anchor subsector-specific interventions under outputs 

 
1 Specific indicators and targets at the outcome and output levels are identified in design and monitoring framework 

(DMF) and will be tracked periodically. 
2 In addition to targeting large numbers of dropouts from post-primary education, geographically targeted initiatives 

generally prioritized areas lying on the Greater Mekong Subregion (GMS) economic corridors running through 
Myanmar, which are vital to Myanmar’s economic development. 

3 EYE was originally expected to start from February 2017, but signing and effectiveness were slightly delayed. 
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2-3, output 1 will advance cross-cutting reforms to rationalize and better link SES 
and TVET and reorient them to demand-driven, competency-based approaches, 
and will build related capacities within MOE, MOPFI (see next footnote), MOLIP, 
and related agencies; 
 

(ii) New SES curriculum delivered and access expanded—EYE output 2 
represents the main direct DPO support to SES under the NESP, complemented 
by sizeable EU budget support for SES reforms. Output 2 will focus on supporting 
MOE’s implementation of curriculum reforms aimed at improving SES quality and 
relevance (which appear to be the lead factor undermining SES completion and 
learning outcomes), with focused support for access-related interventions (e.g., 
civil works and social marketing); and  

 
(iii) New TVET programs introduced and access expanded—output 3 will support 

the expansion of labor market-responsive TVET programs, focusing on replication 
and diversification of competency-based modular short courses (CBMSCs) piloted 
with support under ADB/JFPR TA 8634.  It will provide related equipment and 
minor civil works, as well as support for stipends, social marketing, and other 
demand-side interventions. 

 
6. Each of the 3 project outputs is further broken down into sub outputs and (within each sub 
output) activity areas.  The detailed design—as well as institutional arrangements (see below), 
financing, safeguards, and other dimensions are detailed in the Project Administration Manual 
(PAM)—which may be updated by joint agreement by MOE and ADB. 
  

C. Institutional Arrangements 
 
7. MOE serves as the Executing Agency (EA) for EYE, in coordination with other agencies 
as needed. As EA, MOE shall ensure that relevant staff involved in implementation are fully aware 
of, and comply with, relevant Government and ADB procedures including, but not limited to, those 
for implementation, safeguards, procurement, use of consultants, disbursement, reporting, 
monitoring, and prevention of fraud and corruption. The MOE Executive Committee (chaired by 
the Union Minister) provides senior-most supervision, guidance, and cross-agency coordination 
to EYE, particularly on policy level issues. MOE has established a Project Management Unit 
(PMU) housed within the MOE Department of Educational Research, Planning and Training 
(DERPT), which provides overall management of all aspects of implementation of the EYE, 
ensuring compliance with loan covenants, relevant ADB policies, and PAM (including the detailed 
design, safeguards dimensions, gender action plan [GAP], etc.).  Specific areas of responsibility 
include but are not limited to: (i) overall planning; (ii) monitoring and evaluation including periodic 
reporting; (iii) safeguards; (iv) administration, including procurement, disbursement, and 
accounting; and (v) ensuring independent auditing. The PMU, reporting to the Project Director, 
will supervise and be supported by project-financed consultants, and will coordinate the work of 
technical implementing units (IUs) within the MOE as well as the Ministry of Planning, Finance 
and Industry4 (MOPFI) Directorate of Industrial Collaboration, which act as technical lead units for 
implementation of specific clusters of project activities.  
  
 
 

 
4 The Ministry of Industry was merged into the Ministry of Planning, Finance and Industry in November 2019. 
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D. Project Safeguards Categorization 

 
8. Following ADB’s Safeguard Policy Statement (2009), ADB has classified the project as 
category C for involuntary settlement, and as category B for environment and indigenous peoples 
(termed “ethnic groups” in Myanmar). 
 
9. Involuntary resettlement (category C). The project will not entail involuntary 
resettlement. Civil works will be restricted to existing school sites on government-owned land that 
is free of any encumbrances. DBE has reconfirmed this and obtained copies of land ownership 
documentation.  
 
10. Environment (category B). Civil works will be minor in scope and restricted to existing 
government school sites, and will have minor or no adverse potential environmental impacts 
(which principally relate to health and safety risks to students during construction to upgrade 
existing primary and secondary school sites), with measures in place to prevent or mitigate such 
potential impacts. As all civil works will be located within existing school sites, new structures of 
each school will have less than 80 rooms,5 and none of the sites lie in environmentally protected 
or fragile areas, Myanmar’s Environmental Impact Assessment Procedures does not require an 
IEE or an environmental impact assessment (EIA). As reconfirmed by Director General, 
Environmental Conservation Department (ECD) of the Ministry of Natural Resources and 
Environmental Conservation (MONREC) in September 2019, there will be no need to secure 
environmental clearances from ECD: i.e., MOE Department of Basic Education (DBE) has 
authority to oversee civil works under EYE output 2.  
 
11. At the same time, MOE and ADB recognize that civil works under EYE output 2 will be 
conducted at existing 48 basic education school sites (e.g., provision of additional classroom 
blocks, dorms, and toilets to upgrade existing post-primary schools to full-fledged middle schools), 
which will have young children present during at least part of the construction period. If not 
properly managed, construction activity could thus pose a health and safety risk to young children. 
In view of this, and in accordance with ADB’s SPS (which includes health and safety risks under 
environmental safeguards), MOE and ADB agreed to categorize EYE as “B” for environment and 
to prepare an IEE focused on school upgrading civil works under output 2. The IEE includes 
measures to help MOE (in particular DBE) minimize and mitigate modest health and safety risks 
to young students, as well as any other potential minor environmental impacts (e.g., dust and 
noise) of school upgrading at the 48 sites. These measures are laid out in a generic Environmental 
Management Plan (EMP) included in the IEE, and contractors will be responsible developing site-
EMPs based on the generic EMP (see IEE paragraph 32 and Table 8).  
 

12. Indigenous peoples/ethnic groups (category B). The project will not have significant 
adverse impacts on ethnic group youth or adults. Conversely, improved access, learning, and 
employment outcomes are expected to particularly benefit ethnic group youth. Consistent with 
ADB’s SPS, EYE is categorized as “B” and an Ethnic Group Plan (EGP) was agreed to enhance 
project benefits to ethnic group youth, teachers, and other stakeholders. The EGP lays out actions 
across all 3 EYE outputs, including measures to (for example) ensures that (i) analysis, policy 
and institutional capacity development, and project-wide monitoring and evaluation include ethnic 
group dimensions; (ii) the new national SES curriculum and SES and TVET learning materials 
are sensitive to ethnic group dimensions; (iii) ethnic group youth are prioritized for SES and TVET 
dormitory support and TVET stipends.   

 
5 Infrastructure and service development category, EIA procedures (2015).   
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E. Summary of Overall Implementation Progress 
 
13. EYE has gained momentum following start-up delays. As of 30 September 2020, 
measured against the period from loan effectiveness (19 June 2017) to scheduled closure (30 
June 2023), the elapsed period is 54%. Out of the total loan amount of $98.49 million, EYE has 
achieved confirmed cumulative contract awards of $44.2924 million (44.97%) and cumulative 
disbursements of $26.853 million (27.27%).6  
 
14. Since loan effectivity in June 2017, EYE has supported some important achievements. 
Among these, during May-July 2019, under EYE output 2, MOE successfully trained nearly 
157,000 teachers and head teachers (doubling the DMF target for the entire project) and rolled 
out new grade 6 curriculum (with new textbooks and teacher guides) in middle schools 
nationwide. The new materials are textbooks and teacher guides are more sensitive to ethnic 
group, gender, disability, and other dimensions, and more relevant to Myanmar’s “soft skill” needs. 
During recently completed school year SY2019/20, roughly 910,000 grade 6 students benefited 
from improved pedagogy and textbooks. EYE has also supported MOE’s preparation of textbooks 
and teacher guides for grade 7 and grade 10, nationwide teacher training, and other preparations 
for nationwide introduction of the new grade 7 and 10 curricula nationwide in SY2020/21, though 
the rollout has been affected by nationwide school closures due to COVID-19. EYE is currently 
supporting MOE’s ongoing development of textbooks and teacher guides for grade 8 and grade 
11, planned for introduction in SY2021/22. As part of EYE’s output 3 support to TVET, DTVET 
and MOPFI-DIC have completed civil works to construct new workshop buildings and dorms to 
support expansion of TVET short-courses. 
 
15. At the same time, EYE has made mixed progress in recovering from start-up delays and 
has faced some implementation challenges. Among these, design and procurement of output 2 
civil works to upgrade 48 existing schools (which is the focus of EYE’s IEE) was delayed. 
Contracting for 45 of 48 sites7 was completed on 30 March 2020 and, to varying degrees by site, 
construction was delayed at least modestly due to the COVID-19 pandemic situation, including 
restrictions on travel and mobilization of laborers to the sites. Following confirmation of work 
planning in April, civil works commenced in May 2020. An average estimated 51.15% of 
construction works was completed at 45 school sites during May to September 2020 (see details 
in Appendix 1). Some other EYE interventions have also faced delays. For example, under output 
3, delays in procurement of equipment, social marketing activities, and other interventions have 
meant that only 5 of 15 TVET schools have commenced offering competency-based modular 
short courses, and the launch of programs at 10 additional schools has now been further delayed 
by COVID-19. As a result, progress against targets for total numbers of trainees, female trainees, 
and ethnic group trainees is lagging.   
 

II. ENVIRONMENTAL SAFEGUARD MONITORING  
   
 
16. As noted above, EYE-supported civil works is relatively minor in nature and confined to 
existing school sites. ADB required preparation of an IEE linked to civil works for upgrading of 48 
existing schools under EYE output 2 to address potential risks to young children on-site during 

 
6 Confirmed contract awards and disbursements refer to figures confirmed in ADB’s official Loan Financial Information 

System (LFIS). For example, they exclude contracts signed by the PMU but not yet submitted to ADB and validated 
in LFIS, while they include the full amount of advance fund advances upon release from ADB.   

7 MOE advertised rebidding of civil works for 3 remaining sites in July and is now evaluating bids, targeting contract 
signing in December 2020. 
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the construction period. Measures are laid out in the IEE, which includes a generic EMP that will 
provide the basis for site-EMPs to be developed by contractors following contracting. Post-
approval discussions confirmed that the generic EMP included in the IEE were appropriate with 
only minor editorial revisions: the final generic EMP is in Appendix 2.  Monitoring is based on 
Generic EMP (Appendix 2) and monitoring checklist (Appendix 3).  
 
17. Grievance redress mechanism (GRM) updates and ongoing stakeholder 
consultations.  The GRM continues to function and there have been no complaints related to 
the project (submitted via the GRM or otherwise) in the current reporting period or during the 
entire project to date. 8   
 
18. The Contractors of all 45 school sites has been implementing monthly consultation 
meeting since July 2020 to date with TEO/DTEO/Principal and TCC members including PTA and 
the communities, following the MOHS guideline for COVID-19 and local authority permission, (see 
in  Appendix 4). According to the consultation meetings, TCC and community members provide 
strong community support for EYE assistance to upgrade facilities at existing school sites. The 
key findings are highlighted below. 
 

(i) Community support for school upgrading. All communities of all 45 school sites 
shows strong overall support for the provision of classroom blocks, dormitories, and 
toilet facilities. TCC members has suggested the contractors to ensure that the civil 
works are completed in timely and quality manner in accordance with the contractual 
requirements.  

 
(ii) Health and Safety risks and mitigation mechanism. All the TCC members including 

the TEOs/DTEOs/Principals are fully aware of the potential risks related to health and 
safety of the young children during the construction phase. They are confident that 
such risks could be mitigated by contractors’ implementation of site-EMPs such as 
installation of fencing around the construction sites, barricade the areas while 
excavation and briefing to the workforce to use the designated access to the sites. 
TCC members confirmed that they will closely collaborate with the contractors for 
oversight of the civil works and assured all the prevention measures are taken for 
prevention of potential health and safety risk to the students. Consultation also 
reconfirmed that there is no presence of hazardous materials such as asbestos or 
asbestos containing materials (ACM) or toxic paints. Road access to the construction 
sites is confirmed available, with adequate measures to be taken to ensure safety of 
students.  

 
(iii) All the civil works contractors follow the Health and Safety Plan (HSP) for COVID-19 

prevention in line with MOHS health guidelines for construction works. Moreover, they 
have coordinated with local health authorities for inspection of the sites, checking of 
health prevention measures which are adopted in line with MOHS guideline prior to 
commencement of construction works and delivering health briefing/training session 
on COVID-19 to all the construction workforce, school staffs as well as concerned local 
community members. The hand washing station with sanitation facilities have been 
installed at the sites, temperature of the workers are checked and recorded on daily 
basis, face masks are distributed to the construction workers, and social distancing 
among the construction workers is being followed at the construction sites in 

 
8 Beyond these 2 formal tiers, if a grievance cannot be resolved directly by this two-tier process, or the affected person 

is unsatisfied with the GRC’s decision, he/she may seek alternative redress (e.g., via court).  
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accordance with MOHS guidelines, etc.  
 

(iv) Other issues. No major concerns were raised, while school authorities requested that 
contractors continue to: (i) take precautionary and prevention measures against 
COVID-19 infection, (ii) ensure the health and safety of students, (iii) provide 
designated access for the workforce to prevent any unauthorized access to enter the 
sties, and (iv) ensure the construction is completed in timely, quality and safety  
manner.  

 
19. Other loan covenants. EYE continues to substantively comply with safeguard-related 
covenants in the Loan Agreement, as outlined in Appendix 5. These include covenants related to 
implementation of environmental safeguards, which is elaborated in the paragraphs below.  
 
20. Environmental safeguard measures in the IEE and generic EMP principally refer to actions 
to be taken by contractors after contract award. As noted, 17 contracts spanning 45 of 48 sites 
were signed on 30 March 2020, as tabulated in Appendix 6, while rebidding for 3 remaining sites 
was started in 23 July and bids are being evaluated with targeted contract signing in December 
2020.  
 

A. Updated Safeguard Monitoring for 45 Contracted Sites 

21. The PMU and DBE have confirmed all the following have been completed. 
 

(i) The school principal has appointed a staff member for day-to-day supervision of civil 
works activities;  

(ii) The contractor has developed a site-EMP complying with the generic construction 
EMP) and responding to contractual clauses and specifications; 

(iii) The contractor has secured all required permits for construction and rehabilitation; and  
(iv) The contractor has assigned a qualified person to coordinate site-EMP 

implementation, established a hotline, and disclosed civil works and site-EMP related 
information in and around the construction site. 

(v) The contractors of all 45 sites have been implementing monthly consultation meetings 
since July 2020 to date with TEO/DTEO/Principal and TCC members including PTA, 
following the MOHS guideline for COVID-19 and local authority’s permission (see 
Appendix 4). 

(vi) An external quality control team has already started site monitoring and supervision 
(including quality control, construction progress, and environmental safety and health 
implementation parameters). 

(vii) Per para. 27, the PMU Environmental Specialist and Civil Works Coordinator have 
conducted the 1st batch of site inspection and monitoring to an initial 19 school sites 
(selected based on construction progress), and plan to conduct a 2nd batch of site visits 
to the remaining 26 sites in November and December, subject to lifting of travel 
restrictions (see Appendix 7). 

 
22. Local supervision structures. Consistent with the IEE, each of the 48 Township 
Education Offices (TEOs) have assigned 1 focal staff—typically the Deputy Township Education 
Officer (Administration/Finance)—to serve as the TESUC.9 In addition, Township Construction 
Committees periodically conduct monitoring of ongoing construction at 45 sites (to date) per the 

 
9 This term will be used in place of “PMU local project coordinator” used in the IEE. 
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approved terms of reference (TOR).10 TCC members (including the TESUC) have conducted 
monitoring inspection using the environmental site inspection and monitoring checklist (Appendix 
3) in collaboration with the respective contractors on every two months. The findings of site 
inspection and monitoring checklist has been issued and the rectification and corrective actions 
has been closed by the contractors and submitted together with the program update along with 
site-EMP implementation report on every 60 days.  
 
23. Contractor mobilization, preparation of site-EMPs, and GRM implementation.  Upon 
site mobilization, contractors also met in April 2020 with the township construction committees, 
which include (among others) representatives of the Township Education Office, school principal, 
village-level local administration, and representatives of the school’s parent-teacher association 
(PTA; including at least one female PTA member) in April 2020 to get approval for the 
commencement of civil works. Environmental Specialist delivered a session on construction-
related to safeguard measures to all contractors on 30 March 2020. Based on the generic EMP 
(see Appendix 2), each contractor then developed a Construction Environmental Management 
Plan (CEMP) for each site. All CEMP were submitted by contractors by 9 April 2020 and reviewed 
and certified by DBE and approved by Project Director, EYE-PMU by 29 April 2020. Contractor 
health and safety plans for COVID-19 were submitted for all sites by 27 April 2020, and certified 
by DBE and approved by Project Director, EYE-PMU on 30 April 2020 In addition, the contractors 
have submitted the site mobilization reports along with the updated work programs, method of 
statements, personnel and equipment lists as required by the contractual terms and conditions 
which have been reviewed and approved by DBE and Project Director on 2nd April 2020.  
Contractors have already mobilized the construction site engineers, workers, equipment and 
materials to all 45 sites which are currently under construction.  As noted above, site EMPs for all 
the 45 sites have been submitted by the contractors, reviewed and approved by the Project 
Director.  Besides, the contractors as required by the contract for establishment of the GRM, have 
set up the vinyl posters with a telephone hotline with a designated assigned staff for receiving any 
grievance and community concerns related to the construction works, at all 45 sites.   
 
24. Implementation of the site-EMP. Contractors for all 45 contracted sites are taking overall 
responsibility for the site EMP implementation and covering the costs for mitigation and protection 
measures.  For each site, contractors have assigned a qualified person to coordinate the site-
EMP implementation. The photo record of site-EMP implementation are attached as appendix 
(see the Appendix 8). Among other dimensions: 
 

(i) In terms of potential noise pollution, the contractors use only relatively light construction 
machinery/equipment, such as small scale concrete mixer used in casting works, vibrator, 
compactor, etc because the use of heavy industrial machinery is not needed for 
construction of a simple one storey building as per the design. All the construction works 
activities are scheduled only in daytime to avoid unnecessary disturbance to the 
community. All the equipment and machinery are maintained in good working orders. The 
vehicle speed limit is set at 15 km/hr within the construction site. Regular consultations 
with the local community and school authorities are carried out to update project progress 
and seek their suggestion/recommendation (if any). 

 
(ii) In terms of potential dust pollution, the construction sites are regularly sprayed with water 

for prevention of dust from site activities and road access.  Speed limit of the construction 
vehicles is set at 15 km/hr within the site. Regular consultation with school officials and 

 
10 The DBE-approved TORs of TCC and TESUC (both English and Myanmar version) have been disseminated to all 

the Township Construction Committee members as well as contractors for the 45 contracted school sites. 
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local community are carried out for identification of their concerns and implementation of 
additional prevention measures as necessary. No open burning of construction waste 
materials within the site is also ensured. 

 
(iii) In terms of waste management, the contractors practice waste disaggregation at both 

construction site and labor camps with proper fencing & signages, and adequate waste 
bins. As a final waste disposal, the contractors recycle and reuse the construction waste 
such as cement bags, plywood, formwork materials, etc. and dispose the domestic waste 
(food waste) at the excavated ground (landfill) with proper fencing within the school 
compound because the village where the school construction works carrying out have no 
municipal services. The landfill area will properly be backfilled after the completion of 
works. 

 
(iv) In terms of health and safety, display of proper site signages such as construction safety 

signs, project information, grievance hotline, and COVID-19 prevention posters have been 
posted at all 45 sites. Hand wash stations with sanitation facilities and face masks are 
provided at the site. And the contractors have ensured that all the construction sites are 
made secure through appropriate fencing. Supply of clean water, adequate number of 
toilets (male and female sex disaggregated) and sanitation facilities, clean area for labor 
hut, Personal Protective Equipment (PPE) are also provided for the construction workers. 
Emergency contact telephone numbers of local fire brigade, medical/health clinic, police 
services, school authorities and contractor’s site representative are displayed at the sites.  

 
(v) In terms of COVID-19, as noted above, the contractors are implementing HSP for COVID-

19 control and prevention in line with the approved plans and MOHS health guideline for 
construction works at all sites. COVID19 health awareness trainings have been provided 
by the local health officers in July 2020 (the specific training dates were different based 
on the availability of local health authorities) to the construction workforce, school teachers 
and community members at all 45 sites. For the safety, hand wash stations with sanitation 
facilities have been installed and awareness vinyl posters have been displayed/posted at 
all the 45 sites. The designated qualified person takes in charge of ensuring the regular 
temperature screening to all the workforce, use of the facial masks and social distancing 
of 6 feet, avoidance of large group among construction workers, physical contact with 
each other and cleanliness of the project site and labor huts, provision of sufficient 
numbers of waste disposal bins. 

 
(vi) In terms of chemicals and fuel storage, fuels are stored in bunded area with proper label, 

warning signages and also equipped with fire extinguisher and chemicals such as cement, 
admixture, paint & thinner are stored in the warehouse with necessary signages.  

(vii) In terms of construction wastewater generated construction activities, there is 
no construction wastewater generated from the construction sites. Chemicals are properly 
stored and secured with appropriate cover at the storage area, ensuring no leakage of oil 
spill within the sites. The list of chemicals that have been using in the construction site are 
described with Table 1 in para 28. 

 
25. Site inspections, monitoring, and public consultation by the school principal, 
TESUC, and external quality control team. Principals and TESUC for the 45 contracted sites 
have commenced regular monitoring (on every two months) by using the site inspection and 
monitoring checklist (see in Appendix 3) and public consultations. The external quality control 
team subcontracted under the PIC to conduct site monitoring (including quality control, 
construction progress, and environmental safety and health implementation) has commenced site 
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inspections, though COVID-19 travel restrictions have caused delays in visiting some sites.  In 
addition, the established viber group is functioning well, and is being used for regular 
communication, information sharing, real-time updates of progress, discussion of any issues 
among DBE, the PMU, the external quality control team, contractors’ authorized representatives, 
and site managers/engineers. Moreover, civil works coordination meetings are regularly 
scheduled at least every two months with DBE, PMU, Contractors and QC team for review of the 
construction progress, discussion of the construction delays related to COVID19, presentation of 
summary of findings based on site visits, program updates and QC monthly reports, cash flow 
projection for payments, preparation of additional works (to be used from contract 5% 
contingency) as needed and etc.   
 
26. Monitoring and reporting by the environment specialist. The Environmental Specialist 
and Civil Works Coordinator have conducted the first batch of M&E visits to 19 sites with fast 
construction progress (in Bago (East & West), Shan (South), Magway and Mandalay Region) for 
consultations with the TCC members for construction related matters, inspection of the 
contractors’ implementation of Environmental, Health and Safety Plans and checking of the on 
ground construction activities and progress, and the site visit reports have been prepared and 
submitted to the Project Director for review and approval.  The second batch of M&E visits to the 
26 sites (Bago (E ), Ayeyarwady, Mandalay, Shan (N) and Sagaing Region) which was earlier 
planned in October had to be postponed till November and December due to the second wave of 
COVID-19 outbreak with all the strict local travel restrictions and the second batch of M&E visits 
to these sites will be undertaken by the PMU in November and December as currently planned, 
subject to lifting of travel restrictions (see in Appendix 7).   
 
27. PMU has communicated the site visit findings and recommendations of the 19 sites to the 
contractors for rectification and corrective actions.  And the summary of the site visit findings in 
terms of Environmental, Health and Safety were also presented to all the contractors at the regular 
civil works coordination meeting in September with DBE, PMU, contractors and QC team, as 
noted above.   
 
28. The general findings during the site visit and recommendations for some of the sites are 
as follows; 
 
Summary of Findings 
 

➢ Appointment of a qualified EHS engineer at sites for coordination of site-EMP 
implementation including health and safety. Contractors’ establishment of the telephone 
hotline as specific GRM prior to commencement of the construction, and dissemination of 
information on construction progress including health and safety risks to students and 
teachers. Posting of safety signages, project related information, contact details of site 
representatives, school authorities, TCC members, emergency telephone number of local 
fire brigade, medical/health office, police services, etc. at the sites. 
 

➢ Posting of the COVID19 awareness vinyl posters from MOHS at sites.  Installation of hand 
wash stations including provision of clean water and soaps together with cleaning and 
disinfection products at the sites. Records of daily temperature of the construction 
workforce and provision of face masks at the site office.   
 

➢ Securing the construction site with appropriate fencing around the construction area 
discouraging access to the sites. Proper storage of construction materials such as cement 
bags, admixture, door and window frames, beams and rebars etc. at the site. And proper 
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storage of chemicals and gases at the designated areas equipped with appropriate 
warning signages and fire extinguisher (the list of chemicals and gases are described in 
table 1 below). During the site visit, PMU consultants (Environmental specialist and Civil 
Works Coordinator) checked and discussed with the Contractors and TCC members as 
well as the site observation related to the occupational health and safety incidents and 
risks during the construction. However, there was no occupational health and safety 
accidents during the site visit. Precautionary safety measures to prevent occupational 
health and safety accidents/risk are highlighted in recommendation section.   
 

Table 1: List of Chemicals used in Construction Sites 
S/N Name of Chemicals Purpose of Use 

1. Diesel For running generator where electricity not available at 
site 

2. Patrol For running vibrator while casting works 

3. Cement Concreting works 

4. Sikamet-9 Concrete admixture 

5. Paint (Emulsion and Floor) For painting wall and floor 

6. Thinner For painting 

7. H2O gas For cutting metal 

8. Argon gas For welding steel 

 
 

➢ Well maintenance of all the construction equipment and tools (small scale concrete mixer, 
vibrator, compactors, pumps) in good condition. Observation of no significant noise issue 
and detection of no oil spillage from the machinery/equipment, during the inspection.  And 
observation of no significant dust and air pollution from the construction sites during the 
site inspection. 
 

➢ Provision of personal protective equipment (PPE), labor huts, male and female sex 
disaggregated toilets, clean water, waste binds, designated waste disposal areas within 
the school compounds to construction workers and engineers, for occupational health and 
safety. 

 
 

Summary of Recommendations 
 

➢ Precautionary actions such as re-briefing of safety measures, installation of proper lifeline, 
use of safety harness need to be improved to prevent fall while working on the roof beams.  
Cordoning off the excavated area (for ground tank, septic tank) with proper 
barricade/fencing or backfill (if it is no more works required to do a this excavated area) in 
order to prevent people from falling into the excavation and proper warning signages 
around the excavation. Bending of the protruding rebars (dowel bars) at the columns or 
tapping them with red and white tapes to prevent the construction accidents. 

 
➢ Putting up the electrical cables to prevent electrocution to the workers and related 

instruction to all the workforce on potential electrical hazards. Provision of the gas cylinder 
stands and fire extinguisher at the time of working, rather than using the gas cylinder in 
laying position at construction areas.  Although fire extinguishers are provided within the 
site, more additional fire extinguishers should be provided at the chemical/diesel storage 
area to prevent potential hazards for explosion. Chemicals and diesel are labeled properly 
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however proper instruction and warning signages should be displayed at the designated 
storage areas.   
 

➢ Proper house-keeping of construction materials such as wooden formworks with nails, 
timber and plywood and other waste materials from scaffoldings at the construction site. 
Designation of different areas for reusable materials and waste disposal. And regular 
house-keeping of workers’ camps for health and safety reasons.   

 
➢ Keeping of project and works related documents such as a copies of civil works contracts, 

drawings, work programs, QC log book, construction materials mill certificates and lab test 
results, mobilization reports, periodic program updates along with site-EMP, Construction 
Environmental Management Plan (CEMP) and Health and Safety Plan (HSP) for COVID-
19, visitors registration book/record  at  the site office for the site inspection and auditing 
by the local authorities.  
 

➢ Preparation for post construction stage in terms of environmental related activities are 
proper site clearing, re-vegetation, proper disposal of waste, repair/remediate any road 
damages or school fencing or other services (water, electrical, etc.) that caused by the 
project and checking of the constructed apron drainage with proper gradient and no 
chockages of soil sediment or construction debris, etc. The updated status of post 
construction activities will be incorporated in next EMR report. 
 

29.  Consultation meeting during site inspection, Environmental Specialist and Civil 
Works Coordinator conducted the consultation meetings with respective TEO/DTEO/Principal 
and Township Construction Committee (TCC) members including PTA and the communities 
nearby the construction area with regards to complaint/grievance on civil works related 
activities and other significant environmental issues (dust, noise, pollution and etc). GRM 
information such as GRM procedure, update construction progress, site-EMP implementation 
, health and safety measures for COVID-19, etc. have been disseminated to the communities 
during the consultation meeting. Based on the consultations, in general, it is observed that 
construction works are being implemented in close coordination with school authorities TCC 
members and local communities. From the start of the construction works till date, the 
contractors have been carrying out the regular consultations with the TCC members including 
PTA and the communities related to overall construction works, quality & completion works, 
including the potential environment, health and safety risks.  No negative impacts of public 
complaint/grievance were identified during the consultation meetings and throughout the 
construction period from May to September 2020. (see in Appendix 4).  Some school 
authorities highlighted and requested the contractors to ensure (i) the precaution and 
prevention measures against COVID-19 infection at sites (ii) health and safety of school 
children (iii) the construction workers use the designated access to the site and (iv) quality 
and timely completion of the construction works. 
 

31. Further actions for the 45 awarded sites that are planned as of 30 September 2020 are 
outlined in Section III.B below.   
 

B. Preparatory Activities for Contracting of 3 Remaining Sites  

32. As noted in the quarter 2 EMR, re-bidding was required for the 3 schools/sites: (i) BHS 
(Kyaung U) in Padaung Township in Bago (West); (ii) BEPPS (Pay Pin) in Kangyidaunt Township 
in Ayeyarwady; and (iii) BEPPS (Kha Mauk Maw) in Ngapudaw Township in Ayeyarwady. The 
PMU prepared ICB bid documents and draft contracts that include relevant contents of the IEE 
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and attach the IEE and generic EMP (as well as the EGP), which will form part of the contract—
Update note: ADB provided the NOL for the ICB bidding documents on 9 July 2020.  
 
33. PMU launched the ICB civil works for re-bidding of these 3 remaining schools/sites on 23 
July.  As with the original ICB bidding, the PMU arranged a pre-bid meeting on 6 August 2020  
briefed bidder on the generic EMP and the need for contractors to prepare and ensure 
implementation of site-EMPs based on this after contract award but before construction 
commencement (per paragraph 39 of the IEE). As part of the re-bidding process, site visit to B-
BHS (Kyaung U), Padaung Township, Bago (West) Region was conducted by the EYE Project 
Consultants in collaboration with DBE Engineering Department in August 2020. Bids were 
received and opened on 28 September 2020 which are being evaluated with the targeted contract 
signing in December 2020. 
 

III. SUMMARY AND CONCLUSIONS 
 

A. Overall Conclusions 
 
34. Environmental safeguards in the IEE (which covers upgrading of 48 existing schools) are 
being implemented in the 45 existing school sites that were contracted on 30 March 2020, despite 
some challenges due to COVID-19. Rebidding for the 3 remaining sites was commenced in July 
with targeted contract signing in December, and preparatory activities have ensured compliance 
with the IEE. Among these, as in the case of the 45 contracts signed to date, draft contracts 
include the IEE and Generic EMP, based on which contractors will prepare site-EMPs prior to 
commencing civil works.  Follow-up actions are identified below.  
 
B. Follow-up Action 
 
35. For the 45 sites contracted (in 17 contracts), post-contracting steps are generally well 
underway (though at early stages), with some follow-up actions noted above. Following COVID-
19-related delays in site visits, the PMU has completed an initial round of SES civil work 
monitoring site visits in August 2020 to 19 school sites with relatively quick progress visit  and will 
undertake site visit to the remaining 26 school sites in November and December 2020, subject to 
lifting of travel restrictions (see Appendix 7).  In addition: 
 

(i) Throughout the construction period of 9 months from May 2020 to February 2021, 
contractors will continue assuming overall responsibility for the site-EMP 
implementation, and will submit to the PMU, TESUC and the school principal updated 
work program/progress reports that include a section on the site-EMP implementation, 
every 60 days as required by the contractual terms and conditions.  The updated work 
program/progress report (the 1st program update submitted on 5th July and 2nd program 
update submitted on 5th September) have been checked and verified by the QC team, 
DBE and PMU and approved by the Project Director. The 3rd updated work program 
is due on 05 November and PMU will review and schedule the civil works coordination 
meeting with DBE, contractors and QC for discussion of the summary of program 
update findings, environment, health and safety concerns, construction progress and 
delays, and etc.   

(ii) At least quarterly during the construction period, the TESUC and school principal will 
conduct regular site inspections to oversee the contractor’s compliance with the site-
EMP, using the site inspection and monitoring checklist in Appendix 3, for submission 
to the PMU. The PMU to summarize findings in quarterly environmental monitoring 
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reports to ADB (which will be publicly disclosed), and will ensure prompt response to 
any emergent issues;  

(iii) At least twice (at the beginning of civil works, and at completion stage), the 
environment specialist will conduct site visits to each output 2 civil works site, with 
findings incorporated in the site visit  reports which will also be shared with the 
contractor for corrective actions (if any) as needed.  In addition, the summary of the 
site visit findings related to contractors’ implementation of the site EMP will also be 
presented to DBE, Contractors and QC team at the civil works coordination meeting 
planned every 60 days after the receipt and review of the program update and site 
inspection and monitoring checklist. As noted above, PMU has conducted the 1st batch 
of site visits to 19 sites and will plan the 2nd batch of site visit to the remaining 26 sites 
in November and December subject to lifting of travel restrictions; and  

(iv) The PMU and EYE consultants will support DBE in conducting the additional activities 
linked to school upgrading including (a) further briefings for selected contractors; (b) 
further capacity development for TEOs, principals, and other school staff; (c) further 
dissemination of the GRM to communities; (d) instruction/briefing for preparation of 
post construction activities to all the Contractors and (e) reporting in EYE quarterly 
progress reports.  

 
36. The PMU will submit the next quarterly environmental monitoring report by end January 
2021. Progress in implementing environmental safeguards will also be jointly reviewed as part of 
the ADB Midterm Review Mission for EYE (date to be set after the COVID-19 situation is clearer).   
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IV. APPENDIX 1:  PROJECT IMPLEMENTATION PROGRESS OF SES CIVIL WORKS  
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V. APPENDIX 2: GENERIC CONSTRUCTION ENVIRONMENT MANAGEMENT PLAN 
(EMP) FOR CLASSROOM BLOCKS11 

 

 
Project Description 

Institutional 
arrangements 

Project location:  Contractor: (Name, Contact Number) 

Name of school:  
Township education 
school upgrading 
coordinator: 

(Name, Contact Number) 

Planned 
interventions: 

Upgrading of existing school to 
provide additional classroom 
blocks, dormitories, and toilets.  

Environment Specialist (ES)  
Ms. Kyu Kyu Khin, 
09250678539 

  DBE Engineer: 
Mr. Si Thu Myint, 
09425274500  

Construction 
period: 

(mm/yyyy-mm-
yyyy) 

Township environment 
agency (in case of 
accidents, etc.) 

(Name, Contact Number) 

 
Will the activities involve the 

following? 
Activity Management and Mitigation 

Measures 

[X] Yes  [  ] No Construction readiness Section A below 

[X] Yes  [  ] No Health and safety Section B below 

[X] Yes  [  ] No General construction works Section C below 

[X] Yes  [  ] No Water supply, sanitation, and 
hygiene (WASH) facilities 

Section D below 

 
Stage/Activity Potential 

Impacts 
and/or 
Issues 

Mitigation measures Implementing. 
Agency
  

Supervising. 
Agency 

Monitoring 
Indicators 

Pre-construction Phase 
(A) 
Construction 
Readiness 

General 
conditions 

• Confirm that facility 
upgrading plan 
responds to contract 
clauses; 

• Secure all required 
permits for 
construction and 
rehabilitation; 

• Assign a qualified 
person to coordinate 
the site-EMP 
implementation, 
including workplace 
safety; 

• Establish a telephone 
hotline as site-specific 

Contractor School, TEO, 
PMU 

Confirmation 
letter by 
Contractor to 
PMU and 
School 
  

 
11 The following tables can be used as template for the preparation of site-specific environmental management plan 

(EMP) for each school.  
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GRM, staffed at all 
times during working 
hours. Display contact 
details prominently 
displayed at the site; 

• Notify the public of 
the works through 
appropriate 
notification prior to 
construction. 
Disseminate 
information on the 
construction progress, 
including anticipated 
activities that might 
cause safety risk in a 
timely manner. 

Construction Phase 
(B) Health and 
Safety 

Community/ 
children 
health and 
safety 

• Assess potential 
disruption to services 
and identify risks 
before starting 
construction; If 
temporary disruption 
is unavoidable, 
develop a plan to 
minimize the 
disruption and 
communicate the 
dates and duration in 
advance to all 
affected people, in 
coordination with the 
school principal; 

• Place clear signs at 
construction sites in 
view of children and 
staff as well as the 
public, warning 
people of potential 
dangers such as 
moving vehicles, 
hazardous materials, 
etc., and raising 
awareness on safety 
issues; 

• Ensure that all 
construction sites will 
be made secure, 
discouraging access 
through appropriate 
fencing whenever 
appropriate; 

• Prepare traffic and 
access plan within 
and around School 
during construction, 
as needed 

Contractor School, TEO, 
PMU, ES 

Inspection 
checklists 
(TEO, ES), 
Progress 
report (PMU, 
ES) 

 Occupational 
health 
and safety 

• Provide safe supply 
of clean water and an 
adequate number of 

Contractor School, TEO, 
PMU, ES 

Inspection 
checklists 
(TEO, ES), 
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latrines and other 
sanitary 
arrangements at the 
site and work areas; 

• Provide clean area to 
rest and eat for 
workers, away from 
potential exposure to 
hazardous 
substances; 

• Provide garbage 
receptacles at 
construction site; 

• Provide personal 
protection equipment 
for workers in 
accordance with 
relevant health and 
safety regulations; 

• Develop an 
emergency response 
plan to take actions 
on accidents and 
emergencies; 

• Document and report 
occupational 
accidents, diseases, 
and incidents; 

• Emergency contact 
numbers for local fire, 
medical and police 
services shall be kept 
at prominent place. 

Progress 
report (PMU, 
ES) 

(D)  General 
Construction 
Works 

Dust 
generated 
during 
construction, 
air emissions 
from 
construction 
vehicles and 
machinery 

• Keep demolition 
debris in controlled 
area and spray with 
water mist to reduce 
debris dust; 

• Keep surrounding 
environment free of 
debris to minimize 
dust; 

• There will be no open 
burning of 
construction/waste 
material at the site; 

• There will be no 
excessive idling of 
construction vehicles 
at sites Regularly (at 
least once a day) 
spray water on 
construction sites 
where fugitive dust is 
generated; 

• Store harmful 
materials in 
appropriate places 
and covering to 
minimize emission; 

Contractors School, TEO, 
PMU 

Inspection 
checklist 
(TEO, ES); 
Progress 
Report 
(PMU) 
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• Cover trucks with 
tarps or other suitable 
cover to avoid spilling; 

• Regularly consult with 
school administration 
and nearby residents 
to identify concerns, 
and implement 
additional measures 
as necessary (i.e., if 
complaints are filed). 

 Facility 
design in 
compliance 
with design 
codes 
 

• Ensure that the 
building envelopes 
(external walls) are 
built to a good quality 
standard, using high 
quality insulating 
materials; 

• Confirm that facility 
extension or 
rehabilitation 
complies with relevant 
GOM’s design 
standards and codes 
for energy- efficient, 
safe buildings, 
including but not 
limited to: Myanmar 
National Building 
Code 2016, MOE 
Safe and Child-
Friendly School 
Construction 
Guidelines 2019, and 
other standards 

• Ensure that only low 
or no VOC-emitting 
materials will be used 
(including paints, 
coatings, adhesives, 
carpet and 
furniture’s); 

• Select water-based 
nontoxic, no 
allergenic paint for 
drywall or plaster 
surfaces (no latex or 
oil-based paints). 

Contractors PMU, ADB, 
ES 

Detailed 
Design 
Drawings 

 Noise from 
construction 
activities 

• Maintain equipment 
and machinery in 
good working order; 

• Undertake regular 
equipment 
maintenance, ensure 
compliance with 
relevant standard; 

• Operate between 
6am-10pm only and 
reach an agreement 
with School and 
nearby residents 

Contractors School, TEO, 
PMU 
ES 

Inspection 
checklist 
(TEO, ES);  
Progress 
Report 
(PMU) 
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regarding the timing 
of works, to avoid any 
unnecessary 
disturbances; 

• Install temporary anti-
noise barriers to 
shield school 
buildings where 
needed; and 

• Seek suggestions 
from school principal 
and nearby residents 
to reduce noise 
annoyance 

 Vegetation, 
re-vegetation 
of disturbed 
areas; 
greening of 
sites 

• Cutting or removal of 
trees for any reason 
outside the approved 
construction area is 
strictly prohibited; 

• Properly re-vegetate 
disturbed areas after 
completion of civil 
works. 

Contractor School, TEO, 
PMU,  
ES 

Inspection 
checklist 
(TEO, ES);  
Progress 
Report 
(PMU) 

 Toxic and 
hazardous 
wastes, 
products 

• Prior to construction, 
search existing 
facilities for chemicals 
and any other 
substances such as 
asbestos or asbestos 
containing materials 
(ACM); 

• If toxic solid waste is 
found during 
construction, 
construction activities 
should be suspended 
and the State and 
Region level 
Environmental 
Conservation 
Department consulted 
to define appropriate 
actions; 

• Store 
chemicals/hazardous 
products and waste 
on impermeable 
surfaces in secure, 
covered areas; 

• Provide spill cleanup 
measures and 
equipment at each 
construction site. 

• Hazardous and toxic 
waste should be 
stored in sealed 
receptacles away 
from reach of children 
and disposed of in 
accordance with 
National 

Contractor School, TEO, 
PMU,  
ES 

Inspection 
checklist 
(TEO, ES);  
Progress 
Report 
(PMU) 
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Environmental Quality 
(Emission) Guidelines 
(2015). 

 Construction 
and 
domestic 
wastes and 
wastewater 
generated on 
construction 
sites 

• Discharge 
construction 
wastewater and 
domestic wastewater 
to sewer systems (if 
possible), or provide 
on-site 
treatment/disposal 
facilities to ensure 
compliance with 
effluent discharge 
standard; 

• All valuable materials 
(doors, windows, 
sanitary fixtures, etc.) 
should be carefully 
dismantled and 
transported to an 
assigned storage 
area. Valuable 
materials should be 
recycled within the 
project or sold; 

• Provide appropriate 
waste storage 
containers for 
worker’s construction 
and hazardous 
wastes;  

• Install confined 
storage points of solid 
wastes away from 
sensitive receptors, 
regularly haul to an 
approved disposal 
facility; 

• Use licensed 
contractors to remove 
wastes from the 
construction sites;  

• Indiscriminate 
disposal of rubbish, 
construction wastes 
or rubble, and burning 
of waste, are strictly 
prohibited; 

• Provide adequate 
solid waste collection 
facilities in all 
buildings;  

• Regularly clean and 
disinfect waste 
collection facilities. 

Contractor School, TEO, 
ES 

Inspection 
checklists 
(TEO, ES), 
Progress 
report (PMU, 
ES) 

(D) Extension 
of water supply 
and sanitation 
Facilities 

WASH 
facilities, 
including 
water supply, 
sanitation 

• Secure approval from 
relevant water 
authority for proposed 
water supply and 
wastewater collection 

Contractor School, TEO, 
PMU 

Inspection 
checklists 
(TEO, ES), 
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facilities, and 
wastewater 
collection 
and/or 
treatment 
design in 
compliance 
with design 
codes 

and treatment 
systems; 

• Ensure the quality of 
drinking water source 
is tested in 
compliance with 
relevant standards 
and codes for water 
supply, including but 
not limited to: WHO 
Guidelines for 
Drinking Water 
Quality and/or 
National Strategy for 
Rural Water Supply, 
Sanitation, and 
Hygiene (WASH): 
WASH in Schools and 
Health Facilities 
(2016-2030); 

• Ensure connection of 
constructed buildings 
to on-site pre-
treatment facilities 
and to municipal 
sewer system that 
comply with relevant 
design standard and 
codes 

Progress 
report (PMU, 
ES) 
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VI. APPENDIX 3:  SAMPLE SITE INSPECTION AND MONITORING CHECKLIST BY 
TEO/DTEO/PRINCIPAL AND ENVIRONMENTAL SPECIALIST 

 
1. Site Inspection and Monitoring Checklist by TEO/DTEO/Principal (during 1st Program 
Update) 
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Site Inspection and Monitoring Checklist by TEO/DTEO/Principal (during 2nd  Program Update) 
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Site Inspection and Monitoring Checklist by Environmental Specialist (August 2020) 
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VII. APPENDIX 4: CONSULTATION MEETING CONDUCTED BY CONTRACTOR AND 
ENVIRONMENTAL SPECIALIST DURING SITE VISIT 

 
Consultation meeting with DTEO, Principal and TCC members by Contractor (July 2020) 
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Consultation meeting with DTEO, Principal and TCC members by Contractor (August 2020) 
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Consultation meeting with DTEO, Principal and TCC members by Contractor (September 
2020) 
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Consultation meeting with DTEO, Principal and TCC members by Environmental Specialist 
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VIII. APPENDIX 5: STATUS OF COVENANTS RELATED TO SAFEGUARDS, GENDER, AND LABOR IN THE LOAN 
AGREEMENT FOR LOAN 3472-MYA (EYE) 

Schedule Para. # Description Status/Remarks/Issues 

4 7 The Borrower shall not award any Works contract which involves:  
(a) environmental impacts until (i) the relevant authority of the 
Borrower has granted the final approval of the IEE; and (ii) the 
Borrower has incorporated the relevant provisions from the EMP 
into the Works contract; and  
(b) impacts on ethnic groups until the Borrower has prepared and 
submitted to ADB the final EGP, and obtained ADB’s clearance of 
such EGP. 

Being complied. IEE focuses on child safety during 
construction phase of Output 2 civil works (upgrading of 
existing incomplete secondary schools), and is posted on 
ADB website. Contracts for 45 of 48 sites awarded 30 March 
2020 (with 3 sites to be rebid) include IEE-required content.  
Output 3 civil works contracts (all completed) also 
incorporated ADB requirements and had no adverse 
environmental or ethnic group impacts. 
 
ADB website also posts the approved EGP.  

4 8 For any Works supported under the Project, the Borrower, through 
the Project Executing Agency, shall not issue a notice to proceed 
for any Works within the relevant construction site, until the 
Borrower, through the Project Executing Agency, has confirmed 
that such construction site is free from any UXO. 

Being complied (see above). All sites are existing school 
sites confirmed free of UXO.   

5 5 The Borrower, through the Project Executing Agency, shall ensure 
that the Project does not have any significant adverse 
environmental impacts, any involuntary resettlement impacts or any 
significant ethnic peoples or indigenous peoples impacts, all within 
the meaning of the SPS. In the event that the Project does have 
any such impact, the Borrower, through Project Executing Agency, 
shall take all steps required to ensure that the Project complies with 
the applicable laws and regulations of the Borrower and with the 
SPS. 

Being complied. Civil works is limited in scope and confined 
to existing school sites with no resettlement and only minor 
environmental issues (e.g., dust and risk of accidents to 
young children at post-primary and branch high school sites 
under output 2, with contracts signed for 45 of 48 sites on 30 
March 2020, and ADB endorsement on 9 July 2020 for 
rebidding of 3 remaining sites). First Environmental 
Monitoring Report (EMR) posted on ADB website on 5 
February 2020, with second EMR submitted for ADB review 
(ongoing) 12 July. 

5 6 The Borrower, through the Project Executing Agency, shall monitor 
the Project activities for any significant adverse environmental or 
any involuntary resettlement or any significant impact on ethnic 
groups or indigenous peoples and consult ADB on appropriate 
mitigating measures as and when may be necessary. 

Being complied (see above). No significant impacts, 
complaints, etc. to date. 

5 7 The Borrower, through the Project Executing Agency, shall ensure 
that the preparation (including site selection), design, construction, 
implementation, operation and decommissioning of the Project and 
Project facilities comply with (a) all applicable laws and regulations 
of the Borrower relating to environment, health and safety; (b) the 
Environmental Safeguards; and (c) all measures and requirements 

Being complied (see above). Contracts awarded for civil 
works covered by the IEE on 30 March 2020 for 45 sites, 
with ADB endorsement on 9 July 2020 for rebidding of 3 
remaining sites). Per Myanmar’s EIA Procedures, MOE DBE 
has full authority for safeguards related to output 2 civil 
works (without MONREC-ECD reviews), since upgrading 
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set forth in the IEE, the EMP and any corrective or preventative 
actions set forth in a Safeguards Monitoring Report. 

involves less than 80 rooms and is within existing school 
sites. 

5 8 The Borrower, through the Project Executing Agency, shall ensure 
that all land and all rights-of-way required for the Project are made 
available to the Works contractor in accordance with the schedule 
agreed under the related Works contract. 

Being complied. All civil works is on existing school sites. 
Output 3 civil works successfully completed with no issues. 
Is being/will be complied for 48 sites being upgraded under 
output 2 (see above). 

5 9 Without limiting the application of the applicable principles and 
requirements set forth in the SPS relating to involuntary 
resettlement, the Borrower, through the Project Executing Agency, 
shall ensure that no physical or economic displacement takes place 
in connection with the Project. 

Being complied: no displacement involved (see above). 

5 10 The Borrower, through the Project Executing Agency, shall ensure 
that (a) the Project is carried out on vacant land owned by the 
Borrower, free from all encumbrances, habitation, dispute or 
controversy; (b) the Project does not finance any activity having 
any involuntary resettlement impact as defined in the SPS; and (c) 
Project sites are selected for Works based on eligibility criteria 
agreed between the Borrower and ADB. In the event of unforeseen 
land acquisition or involuntary resettlement, the Borrower shall 
immediately inform ADB and prepare the necessary documents in 
compliance with the SPS. 

Being complied (see above). MOE’s first Environmental 
Monitoring Report (outlining preparatory activities for output 
2 civil works, per the IEE) cleared and disclosed by ADB in 
January 2020, and next EMR submitted on 12 July for ADB 
review (ongoing). 

5 11 The Borrower, through the Project Executing Agency, shall ensure 
that the preparation, design, construction, implementation and 
operation of the Project and all Project facilities comply with (a) all 
applicable laws and regulations of the Borrower relating to ethnic 
groups or indigenous peoples; (b) the Indigenous Peoples 
Safeguards; and (c) all measures and requirements set forth in the 
EGP, and any corrective or preventative actions set forth in a 
Safeguards Monitoring Report. 

Being complied, though formal reporting had been delayed 
(see below). Following detailed review of Ethnic Group Plan 
(EGP) implementation (deemed on-track overall) by the 30 
September-7 October 2019 ADB Mission, MOE submitted 
the Social Monitoring Report, which was endorsed and web-
posted by ADB in late October. The 4-10 December mission 
identified some areas for further efforts: in particular in 
recruiting more ethnic group youth into output 3 TVET 
courses.  

5 12 The Borrower shall make available necessary budgetary and 
human resources to fully implement the EMP and EGP. 

Being complied (see above) 

5 13 The Borrower, through the Project Executing Agency, shall ensure 
that all bidding documents and contracts for Works contain 
provisions that require contractors to:  

(a) comply with the measures relevant to the contractor set 
forth in the IEE and EGP (to the extent they concern 
impacts on affected people during construction), and any 
corrective or preventative actions set forth in a Safeguards 
Monitoring Report; 

Being complied (see above). 
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(b) make available a budget for all such environmental and 
social measures; and  

(c) provide the Project Executing Agency with a written notice 
of any unanticipated environmental, resettlement or ethnic 
group risks or impacts that arise during construction, 
implementation or operation of the Project that were not 
considered in the IEE, EMP and EGP. 

5 14 The Borrower, through the Project Executing Agency, shall do the 
following:  
(a) submit quarterly Safeguards Monitoring Reports to ADB and 
disclose relevant information from such reports to affected persons 
promptly upon submission;  
(b) if any unanticipated environmental and/or social risks and 
impacts arise during construction, implementation or operation of 
the Project that were not considered in the IEE, EMP and EGP, 
promptly inform ADB of the occurrence of such risks or impacts, 
with detailed description of the event and proposed corrective 
action plan; and  
€ report any actual or potential breach of compliance with the 
measures and requirements set forth in EMP or EGP promptly after 
becoming aware of the breach. 

Social monitoring report submitted with delay: per above, 
the 30 September-7 October 2019 ADB Mission reviewed 
Ethnic Group Plan (EGP) implementation as being on-track 
overall, and noted that quarterly project progress reports 
include basic information on EGP implementation, but 
formal EGP monitoring reporting has been delayed, partly 
due to resignations of related international and national 
consultants.  EA’s social monitoring report (SMR) submitted 
to, cleared by, and web-posted by ADB in late October 
2019. Next SMR submitted on 12 July for ADB review 
(ongoing). 
 
The IEE focuses on output 2 civil works (esp. 
health/accident risks to young students at sites), which has 
been delayed and is expected to be contracted in end 
February 2020. Environmental monitoring report (EMR) 
submitted to, cleared by, and web-posted by ADB on 5 
February 2020. Second SMR submitted on 12 July 2020 for 
ADB review (ongoing). 
 
EA to ensure timely quarterly submissions for future EMRs 
and SMRs. 

5 15 The Borrower, through the Project Executing Agency, shall ensure 
that no proceeds of the Loan are used to finance any activity 
included in the list of prohibited investment activities provided in 
Appendix 5 of the SPS. 

Being complied: EA ensures proceeds are limited to agreed 
activities.  
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5 16 The Borrower, through the Project Executing Agency, shall ensure 
that (a) the GAP is implemented in accordance with its terms; (b) 
the bidding documents and contracts include relevant provisions for 
contractors to comply with the measures set forth in the GAP; (c) 
adequate resources are allocated for implementation of the GAP; 
(d) progress on implementation of the GAP, including progress 
toward achieving key gender outcome and output targets, are 
regularly monitored and reported to ADB; and € key gender 
outcome and output targets include, but not limited to: (i) skill need 
analysis and industry engagement support strategies to increase 
female participation in formal wage employment; (ii) new SES and 
TVET curriculum materials are gender sensitive; (iii) females 
comprise at least 70% of SES and 50% of TVET teachers trained; 
(iv) new SES and TVET dorms reserve at least 50% of slots for 
females; and (v) females constitute at least 50% of CBMSC stipend 
beneficiaries. 

Being complied.  Missions and progress reports include 
updates of GAP implementation. The 4-10 December 2019 
ADB Mission reviewed GAP implementation as being on-
track overall, while identifying some measures as requiring 
targeted efforts (e.g., in recruiting more females into TVET 
courses and providing stipends to female trainees). June 
2020 GAP status update demonstrated continued progress. 

5 19 By the end of 2017, the Borrower shall ensure that the MOE has 
developed and approved guidelines for the Needs Based Stipend 
Program (“NBSP”) for Competency Based Modular Short Course 
Trainees in a manner and substance acceptable to ADB (“NBSP 
Guidelines”). In particular, the NBSP Guidelines shall provide for 
the following:  
(a) stipends are granted to disadvantaged trainees on a need 
basis, and subject to their ability to maintain satisfactory attendance 
and performance;  
(b) selection criteria for eligible trainees, including: (i) at least half of 
stipend recipients are female trainees including those from poor 
and disadvantaged ethnic groups; and (ii) priority is given to 
trainees from ethnic groups from remote areas;  
€ transparent mechanism of fund flow to beneficiary trainees and 
its monitoring;  
(d) the stipends will be terminated in cases where the trainee is 
unable to maintain an acceptable level of performance and/or has 
been absent from the training program for an extended amount of 
time; and  
€ the list of the beneficiaries are made public at each participating 
TVET school and on the Project website. 

Complied with delay (due to delayed consultant mobilization, 
etc.). Guidelines approved and NOL’d by ADB in March 
2019, prior to any stipend fund disbursement. 

5 21 The Borrower, through the Project Executing Agency, shall ensure 
that the criteria and procedures for selection of trainees for stipend 

Being complied: stipend program information is posted on 
the project website http://www.moe.gov.mm/Programs/EYE/.  

http://www.moe.gov.mm/Programs/EYE/
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support under the NBSP are posted on a Project webpage hosted 
on MOE’s website and/or another suitable location. 

5 22 The Borrower, through the Project Executing Agency, shall ensure 
that the core labor standards and the Borrower’s applicable laws 
and regulations are complied with during Project implementation. 
The Borrower, through the Project Executing Agency, shall include 
specific provisions in the bidding documents and contracts financed 
by ADB under the Project requiring that the contractors, among 
other things: (a) comply with the Borrower’s applicable labor law 
and regulations and incorporate applicable workplace occupational 
safety norms; (b) do not use child labor; (c) do not discriminate 
workers in respect of employment and occupation; (d) do not use 
forced labor; € allow freedom of association and effectively 
recognize the right to collective bargaining; and (f) disseminate, or 
engage appropriate service providers to disseminate, information 
on the risks of sexually transmitted diseases, including HIV/AIDS, 
to the employees of contractors engaged under the Project and to 
members of the local communities surrounding the Project area, 
particularly women. 

Being complied (included in bidding documents and 
contracts to date). For output 2 civil works (ongoing), 
emphasized during pre-bid meeting and orientation at 
contract signing on 30 March 2020, and PMU and DBE will 
monitor compliance during implementation. 

5 23 The Borrower, through the Project Executing Agency, shall strictly 
monitor compliance with the requirements set forth in paragraph 22 
above and provide ADB with regular reports. 

Partially complied to date. PMU coordinates monitoring by 
central and local level units, including by GTHS and ITC 
principals for output 3 civil works (now substantively 
completed), and will do likewise for ongoing/forthcoming 
output 2 civil works (see above). July 2018 Mission site 
visits observed general compliance but 1 case of perceived 
pay gap by gender. EA has sent a notice to all contractors 
and sites on compliance with contractual requirements.   
 
Quarterly progress reports monitor compliance, and the 
PMU will separately and promptly report any significant 
issues encountered. 
 
EA will also distribute an MYRM-developed poster on equal 
pay for equal work for posting during civil works at all 48 
output 2 school upgrade sites (contracts for 45 sites 
contracted 30 March 2020, with 3 sites to be rebid in 2020). 

5 24 The Borrower, the Project Executing Agency, the Project 
Implementing Agency and the Project Implementing Units shall (a) 
comply with ADB’s Anticorruption Policy (1998, as amended to 
date) and acknowledge that ADB reserves the right to investigate 

Being complied: no issues to date. 
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directly, or through its agents, any alleged corrupt, fraudulent, 
collusive or coercive practice relating to the Project; and (b) 
cooperate with any such investigation and extend all necessary 
assistance for satisfactory completion of such investigation. 

5 25 The Borrower, the Project Executing Agency, the Project 
Implementing Agency, and the Project Implementing Units shall 
ensure that the anticorruption provisions acceptable to ADB are 
included in all bidding documents and contracts, including 
provisions specifying the right of ADB to audit and examine the 
records and accounts of the executing and implementing agencies 
and all contractors, suppliers, consultants, and other service 
providers as they relate to the Project. 

Being complied: EA has shown strong commitment and 
adherence to ADB procedures in contracting to date. 

2 27 By the end of 2017, the Borrower, through the Project Executing 
Agency, shall establish and maintain a website, accessible by the 
public, to disclose various information concerning the Project, 
including general information about the Project, public procurement 
related to the Project, Project progress and contact details in 
English and Myanmar language. The website will also provide a 
link to ADB’s Integrity Unit 
(http://www.adb.org/Integrity/complaint.asp) for reporting to ADB 
any grievances or allegations of corrupt practices arising out of the 
Project and Project activities. For each contract, the Project website 
will include information on, among others, the list of participating 
bidders, name of the winning bidder, basic details on bidding 
procedures adopted, amount of contract awarded, and the list of 
Works and Consulting Services. In addition to the web-based 
disclosure, stakeholders, which include civil society and non-
governmental organizations, shall be provided detailed information 
on procurement on public notice boards in their respective 
provinces. The Project website shall be updated promptly after 
each award of contract. 

Complied with delay. Website launched in Q4 2018 
(www.moe.gov.mm/Programs/EYE) and includes 
information on procurement, weblink for 
https://www.adb.org/site/integrity/complaint-form , etc. 
 
PIC now helping PMU to expand, update, and translate 
website contents into Myanmar and (in some cases) ethnic 
language.   

5 28 The Borrower, through the Project Executing Agency, shall ensure 
that a grievance task force is set up to receive and resolve 
grievances or act upon stakeholder’s report of irregularities relating 
to the Project, as further described in the PAM. 

Complied to date: No grievances received to date, but these 
will be addressed by PMU or (if needed) elevated to MOE 
Executive Committee. PIC is now helping EA to further 
strengthen grievance redress system. For output 2 civil 
works (see above), DBE completed community orientations 
on related grievance redress mechanisms in September-
October 2019, with additional sessions delayed by COVID-
19 restrictions but planned for August 2020. 

 

http://www.moe.gov.mm/Programs/EYE
https://www.adb.org/site/integrity/complaint-form
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IX. APPENDIX 6: ENVIRONMENTAL BASELINE DATA FOR SCHOOL SITES, BY LOT/CONTRACT  

 

School name and 
type 
 
 

Township,  
State/Region 

Types of Construction Works Tentative 
Construction 
Completion 
Date 

Climatic type Seismicity 
 

Any Surface water 
sources nearby 
 
 

Water supply and 
sanitation 
(reticulated 
systems are 
available/ or septic 
tanks) 

Location 
description 
(dense urban, 
rural etc.) 

Presence of forests, 
protected area and 
biodiversity zones of 
significant value 
near to project sites 
 

Presence of 
cultural and 
historic sites 
within school 
premises. 
 

Lot 1 (Paungde and Thegon Townships, Bago (W) Region): Proposed for Contract Award to JINMAC Pte., Ltd. 

B-BHS Phar Yar 
Kyee 

Paungde Tsp., 
Bago  

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III None within 10 
miles 

Tube well; Septic 
tank 

rural None within 10 
miles 

none 

B-BHS Ywa Hla Thegon Tsp., 
Bago  

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

II None within 10 
miles 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Lot 2 (Bago, Kawa, and Waw Townships, Bago € Region): Proposed for Contract Award to Aroma Rose Co., Ltd 

BEPPS Naing 
Tharyar 

Bago Tsp., Bago  Type 2A One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Non-Flood 
area) – 1 Unit 
 
Type 3A One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×99’) 
– 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

V None within 10 
miles 

Tube well; Septic 
tank 

rural 40 miles away from 
Moyingyi Wetland 
Wildlife Sanctuary 

None 

BEPPS Ohn Nhae 2 Kawa Tsp., Bago  Type 2B One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Flood 
area) – 1 Unit 
 
Type 3B One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×83’) 
– 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

IV 50 feet away from 
water pond 
(domestic use) 

Pond water; Tube 
well; Septic tank 

rural None within 10 
miles 

None 

B-BHS Nyaung Kine Waw Tsp., Bago  Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated)  (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

IV 2 miles away from 
water pond 

Rain water & pond 
water; Septic tank 

rural 30 miles away from 
Moyingyi Wetland 

None 

Lot 3 (Taungoo, Phyu and Oktwin Townships, Bago € Region): Proposed for Contract Award to Saung Hay Mann Co., Ltd 

BEPPS Nyaung Pin 
Hla 

Taungoo Tsp., 
Bago  

Type 2A One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Non-Flood 
area) – 1 Unit 
 
Type 3A One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×99’) 
– 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

IV 1 mile away from 
Pyone Chaung 
water resource 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

B-BHS Nawa Naga Phyu Tsp., Bago Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 

February 2021 Tropical 
savanna climate 
(Aw) 

V 3 miles away from 
Sittaung River 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 



43 
 

 

Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

B-BHS Oo Yin Taw Oktwin Tsp., Bago  Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 
 

IV None within 10 
miles 

Tube well; Septic 
tank 

rural 13 miles away from 
Bago Yoma Range 

None 

Lot 4 (Thabaung and Kyaungkone Townships, Ayeyarwady Region): Proposed for Contract Award to Modern Key Technique (M.K.T) Co., Ltd 

B-BHS Saung Bon Thabaung Tsp., 
Ayeyarwady 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

II 500 feet away from 
small rivulet 

Tube well and 
river water; Septic 
tank 

rural 10 miles away from 
Rakhine Yoma 
Forested park 

None 

B-BMS Pan Taw 
Yoe 

Kyaunggon, 
Ayeyarwady 

Type 2A One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Non-Flood 
area) – 1 Unit 
 
Type 3A One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×99’) 
– 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

II None within 10 
miles 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Lot 5 (Pyapon, Kyaiklat and Dedaye Townships, Ayeyarwady Region): Proposed for Contract Award to Marvels Wealth Co., Ltd 

BEPPS Nautmee 
Ahshae 

Pyapon Tsp., 
Ayeyarwady 

Type 2B One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Flood 
area) – 1 Unit 
 
Type 3B One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×83’) 
– 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

II 200 feet away from 
Nautmee 43haung 
(small rivulet) 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

B-BHS Dawe Hmine Kyaiklat Tsp., 
Ayeyarwady 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

II 0.25 mile away from 
water pond 

Pond water; 
Septic tank 

rural None within 10 
miles 

None 

BHS Myo Ma Dedaye Tsp., 
Ayeyarwady 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

II 0.5 mile away from 
water pond 

Pond water; 
Septic tank 

rural None within 10 
miles 

None 

Lot 7 (Kyonpyaw, Zalun and Myanaung Townships, Ayeyarwady Region): Proposed for Contract Award to Kyaw Maw Group Co., Ltd 

BEPPS Thaung 
Ywar 

Kyonpyaw Tsp., 
Ayeyarwady 

Type 2A One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Non-Flood 
area) – 1 Unit 
 
Type 3A One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×99’) 
– 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

II 1 mile away from 
Taka Chaung (small 
rivulet) 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

B-BHS Mahar 
Tharlay 

Zalun Tsp., 
Ayeyarwady 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 

February 2021 Tropical savanna 
climate (Aw) 

II 0.2 mile away from 
small rivulet 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 
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Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

B-BMS Htuu Myanaung Tsp., 
Ayeyarwady 

Type 2A One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Non-Flood 
area) – 1 Unit 
 
Type 3A One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×99’) 
– 1 Unit 

February 2021 Monsoon 
Climate (Am) 

II 1 mile away from 
Htuu Inn 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Lot 8 (Magway, Natmauk and Yesagyo Townships, Magway Region): Proposed for Contract Award to Nan Htike Win Co., Ltd 

BEPPS Chaung 
Phyu 

Magway Tsp., 
Magway 

Type 2A One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Non-Flood 
area) – 1 Unit 
 
Type 3A One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×99’) 
– 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III None within 10 
miles 

Tube well; Septic 
tank 

rural 40 miles away from 
Shwesettaw Wildlife 
Sanctuary 

None 
 

B-BHS Phat Than 
Taung 

Natmauk Tsp., 
Magway 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

IV  1 mile away from 
Phat Than Taung 
Chaung (small 
rivulet) 

Tube well; Septic 
tank 

rural 22 miles away from 
Popa Nature 
Reserve 

None 

B-BHS Tha Si Yesagyo Tsp., 
Magway 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III 2 miles away from 
Pinn Chaung 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Lot 9 (Taunggyi, Hsihseng and Pekon Tsp, Shan (S) State: Proposed for Contract Award to Yati Pyae Hlyan Co., Ltd 

B – BHS Taung Lay 
Lone 

Taunggyi Tsp., 
Shan 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

IV None within 10 
miles 

Tube well; Septic 
tank 

rural 2 miles away from 
Taunggyi Bird 
Sanctuary 

None 

BHS Pan Kan Hsihseng Tsp., 
Shan  

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III None within 10 
miles 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

BHS – 2 Pekon Pekon Tsp., Shan  Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III 1 mile away from 
small lakes  

Tube well; Septic 
tank 

rural 25 miles away from 
Moe Byae Dam 

None 

Lot 10 (Kutkai and Kyaukme Tsp, Shan (N) State: Proposed for Contract Award to Saung Hay Mann Co., Ltd 

BHS – 2 Kutkai Tsp., Shan  Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 

February 2021 Tropical 
savanna climate 
(Aw) 

III 0.1 mile away from 
Jasmine chaung 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 
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Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

B – BHS La – 3 Kyaukme Tsp., 
Shan  

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III None within 10 
miles 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Lot 11 (Myingyan, Kyaukpadaung and Nyaung-U Tsp, Mandalay Region: Proposed for Contract Award to Win Kabar Co., Ltd 

B-BHS Son Ywa 
Kwayt Gyi 

Myingyan Tsp., 
Mandalay 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

IV 3 miles away from 
Ayeyarwaddy River 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

B-BHS Ma Kyee 
Tine 

Kyaukpadaung 
Tsp., Mandalay 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

IV 0.5 miles away from 
Kyat Mauk Taung 
Dam 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

B-BHS Thu Kaung 
Te’ 

Nyaung-U Tsp., 
Mandalay 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

IV None within 10 
miles 

Tube well; River 
water; Septic tank 

rural None within 10 
miles 

None 

Lot 12 (Yamethin, Pyawbwe and Wundwin Tsp, Mandalay Region: Proposed for Contract Award to Saung Hay Mann Co., Ltd 

B – BHS Kan Out Yamethin Tsp., 
Mandalay 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storey Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III 0.2 miles away 
small rivulet 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

B-BHS Aung Tha Pyawbwe Tsp., 
Mandalay 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III None within 10 
miles 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

BHS Nyaung Oat 
Phee 

Wundwin Tsp., 
Mandalay 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated)  (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III 1.4 miles away from 
Kindar Dam 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Lot 13 (Patheingyi, Kyaukse and Sintgaing Tsp, Mandalay Region: Proposed for Contract Award to Win Kabar Co., Ltd 

B-BHS Min Kan Patheingyi Tsp., 
Mandalay 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

V None within 10 
miles 

Tube well; Septic 
tank 

rural 5 miles away from 
Forested park 

None 
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BEPPS Phyauk Seik 
Pin 

Kyaukse Tsp., 
Mandalay 

Type 2A One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Non-Flood 
area) – 1 Unit 
 
Type 3A One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×99’) 
– 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

IV None within 10 
miles 

Tube well; Septic 
tank 

rural 5 miles away from 
Pan Dan Forested 
Park 

None 

B-BHS Mon Pin Sintgaing Tsp., 
Mandalay 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

V 1 mile away from 
Min Hla lake 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Lot 14 (Tada-U and Ngazun Tsp, Mandalay Region: Proposed for Contract Award to Aung Myin Myanmar 

B-BHS Thu Nge Taw Tada-U Tsp., 
Mandalay 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III 0.2 miles away from 
water pond 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

B-BHS Min Nay 
Kone 

Ngazun Tsp., 
Mandalay 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III 5 miles away from 
North Sea Dam 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Lot 15 (Katha and Banmauk Tsp, Sagaing Region: Proposed for Contract Award to Green Mark Co., Ltd 

BHS 2 Katha Katha Tsp., 
Sagaing 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

IV None within 10 
miles 

Tube well; Septic 
tank 

rural 5 miles away from 
Phat Saut Forested 
Park  

None 

BEPPS Kanan 
Makyee Kone 

Banmauk Tsp., 
Sagaing 

Type 2A One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Non-Flood 
area) – 1 Unit 
 
Type 3A One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×99’) 
– 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

IV None within 10 
miles 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Lot 16 (Khin-U, Wetlet and Kanbalu Tsp, Sagaing Region: Proposed for Contract Award to Ultra Co., Ltd 

BHS Ahlai Sho Khin-U Tsp., 
Sagaing 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 
 

V None within 10 
miles 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

B-BHS Han Linn Wetlet Tsp., 
Sagaing 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

V None within 10 
miles 

Tube well; Septic 
tank 

rural 5 km away from Hot 
springs and national 
heritage site  

None 
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BHS Tha Yet 
Khaung 

Kanbalu Tsp., 
Sagaing 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 
 
 

V None within 10 
miles 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Lot 17 (Monywa, Ayadaw and Yinmarbin Tsp, Sagaing Region: Proposed for Contract Award to Ultra Co., Ltd 

BHS Nyaung Pin 
Sauk 

Monywa Tsp., 
Sagaing 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III None within 10 
miles 

Tube well; Septic 
tank 

rural 7 miles away from 
Bawditataung 
Nature Reserve 

None 

B-BMS Nyein San Ayadaw Tsp., 
Sagaing 

Type 2A One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Non-Flood 
area) – 1 Unit 
 
Type 3A One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×99’) 
– 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 
 

IV 2 miles away from 
Small lake 

Tube well; Septic 
tank 

rural 30 miles away from 
Bawditataung 
Nature Reserve 

None 

B-BHS Htan Zin Yinmarbin Tsp., 
Sagaing 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III None within 10 
miles 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Lot 18 (Pale and Kale Tsp, Sagaing Region: Proposed for Contract Award to Zillion Prize Co., Ltd 

BHS Kyet Yin Pale Tsp., 
Sagaing 

Type 1A One Storey Structure 4 Classroom Building (4 
classrooms, 1 laboratory and 1 library) (150’ ×60) (Non-
Flood area) – 1 Unit 
 
Type 3A One Storeyd Dormitory Building (64 capacity for male 
and female separated dormitory, kitchen, study room and total 
8 toilets for male and female separated) (200’ ×99) – 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

III None within 10 
miles 

Spring water pipe 
line; Septic tank 

rural 15 miles away from 
Khin Aye Forested 
Park 

None 

BEPPS Sakhan 
Kyee (N) 

Kale Tsp., 
Sagaing 

Type 2A One Storey Structure 3 Classroom Building (3 
classrooms, 1 laboratory and 1 library) (120’×60’) (Non-Flood 
area) – 1 Unit 
 
Type 3A One Storey Dormitory Building (64 capacities for 
male and female separated dormitory, 1 kitchen, 1 study room 
and total 8 toilets for male and female separated) (200’ ×99’) 
– 1 Unit 

February 2021 Tropical 
savanna climate 
(Aw) 

V 0.5 mile away from 
Nay Yinzayar River 

Tube well; Septic 
tank 

rural None within 10 
miles 

None 

Note: Seismic Zone categorization: I – Low Zone (equivalent Mercalli scale VI); II – Moderate Zone (equivalent Mercalli scale VII); III – Strong Zone (equivalent Mercalli scale VIII); IV Severe Zone (equivalent Mercalli 
scale VIII-IX); V – Destructive Zone (equivalent Mercalli scale IX). 
Sources: 
http://www.themimu.info/gis-resources  
https://www.researchgate.net/publication/263873098_EARTHQUAKE_AND_TSUNAMI_HAZARD_IN_MYANMAR 
https://en.wikipedia.org/wiki/List_of_protected_areas_of_Myanmar  
Myanmar Protected Areas (2011): Contex, Current Status and Challenges, Istituto Oikoas and BANCA 

 
 
 

 

http://www.themimu.info/gis-resources
https://www.researchgate.net/publication/263873098_EARTHQUAKE_AND_TSUNAMI_HAZARD_IN_MYANMAR
https://en.wikipedia.org/wiki/List_of_protected_areas_of_Myanmar
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X. APPENDIX 7: SITE VISIT PLAN BY ENVIRONMENTAL SPECIALIST & CIVIL 
WORKS COORDINATOR  

August Site Visit Travel Plan for SES Civil Works 
 

S/N Name of Consultant Date Lot 
No. 

Contractor School Name 

1. Kyu Kyu Khin, 
Environmental 

Specialist 

12.08.2020 1 JINMAC Co., 
Ltd 

B-BHS Phar Yar Kyee, Paungde 
Tsp, Bago (W) 

2. Kyu Kyu Khin, 
Environmental 

Specialist 

13.08.2020 1 JINMAC Co., 
Ltd 

B-BH Ywa Hla, Thegon Tsp, 
Bago (W) 

3. Kyu Kyu Khin, 
Environmental 

Specialist 

17.08.2020 2 Aroma Rose 
Co., Ltd 

BEPPS Naing Tharyar, Bago 
Tsp, Bago € 

4. Kyu Kyu Khin, 
Environmental 

Specialist 

18.08.2020 2 Aroma Rose 
Co., Ltd 

BEPPS Ohn Nhae 2, Kawa Tsp, 
Bago € 

5. Kyu Kyu Khin, 
Environmental 

Specialist 

19.08.2020 2 Aroma Rose 
Co., Ltd 

B-BHS Nyaung Kine, Waw Tsp, 
Bago € 

6. Kyu Kyu Khin, 
Environmental 

Specialist 

20.08.2020 14 Aung 
Myanmar Co., 

Ltd 

B-BHS Thu Nge Taw, Tada U 
Tsp, Mandalay 

7. Kyu Kyu Khin, 
Environmental 

Specialist 

20.08.2020 14 Aung 
Myanmar Co., 

Ltd 

B-BHS Min Nay Kone, Ngazun 
Tsp, Mandalay 

8. Kyu Kyu Khin, 
Environmental 

Specialist 

21.08.2020 13 Win Kabar 
Co., Ltd 

B-BHS Min Kan, Patheingyi Tsp, 
Mandalay 

9. Kyu Kyu Khin, 
Environmental 

Specialist 

21.08.2020 13 Win Kabar 
Co., Ltd 

B-BHS Mon Pin, Sintgaing Tsp, 
Mandalay 

10. Kyu Kyu Khin, 
Environmental 

Specialist 

22.08.2020 13 Win Kabar 
Co., Ltd 

BEPPS Phyauk Seik Pin, 
Kyaukse Tsp, Mandalay 

11. Nanda Aung Kyaw, 
Civil Works 
Coordinator 

12.08.2020 9 Yati Pyae 
Hlyan Co., Ltd 

B-BHS Taung Lay Lone, Taungyi 
Tsp, Shan (S) 

12. Nanda Aung Kyaw, 
Civil Works 
Coordinator 

13.08.2020 9 Yati Pyae 
Hlyan Co., Ltd 

B-BHS Pan Kan, Hsihseng Tsp, 
Shan (S) 

13. Nanda Aung Kyaw, 
Civil Works 
Coordinator 

14.08.2020 9 Yati Pyae 
Hlyan Co., Ltd 

B-BHS 2 Pekon, Pekon Tsp, 
Shan (S) 

14. Nanda Aung Kyaw, 
Civil Works 
Coordinator 

19.08.2020 8 Nan Htike Win 
Co., Ltd 

B-BHS Phat Than Taung, 
Natmauk Tsp, Magway 

15. Nanda Aung Kyaw, 
Civil Works 
Coordinator 

20.08.2020 8 Nan Htike Win 
Co., Ltd 

BEPPS Chaung Phyu, Magway 
Tsp, Magway 
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S/N Name of Consultant Date Lot 
No. 

Contractor School Name 

16. Nanda Aung Kyaw, 
Civil Works 
Coordinator 

21.08.2020 8 Nan Htike Win 
Co., Ltd 

B-BHS Tha Si, Yesagyo Tsp, 
Magway 

17. Nanda Aung Kyaw, 
Civil Works 
Coordinator 

24.08.2020 11 Win Kabar 
Co., Ltd 

B-BHS Thu Kaung Te, Nyaung U 
Tsp, Mandalay 

 

18.  Nanda Aung Kyaw, 
Civil Works 
Coordinator 

24.08.2020 11 Win Kabar 
Co., Ltd 

B-BHS Ma Kyee Tine, 
Kyaukpadaung Tsp Mandalay 

19. Nanda Aung Kyaw, 
Civil Works 
Coordinator 

25.08.2020 11 Win Kabar 
Co., Ltd 

B-BHS Sone Ywar Kwat Gyi, 
Myingyan Tsp, Mandalay 

 
 
 
 

Tentative Site Visit Plan to the remaining 26 Sites (November – December 2020)  
(Note: This plan is subject to COVID-19 pandemic situation and travel restriction 
clear at the respective state and region) 
 

S/N Name of 
Consultant 

Date Lot 
No. 

Contractor School Name 

1. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

16.11.2020 3 Saung Hay Mann 
Construction Co., 

Ltd 

BEPPS Nyaung Pin Hla, 
Taungoo Tsp, Bago ( E ) 

2. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

16.11.2020 3 Saung Hay Mann 
Construction Co., 

Ltd 

B-BHS Nwa Naga, Phyu Tsp, 
Bago ( E) 

3. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

17.11.2020 3 Saung Hay Mann 
Construction Co., 

Ltd 

B-BHS Oo Yin Taw, Oktwin Tsp, 
Bago ( E) 

4. Kyu Kyu Khin, 
Environmental 

Specialist 

25.11.2020 4 MKT Co., Ltd B-BHS Saung Bon, Thabaung 
Tsp, Ayeyarwady 

5. Kyu Kyu Khin, 
Environmental 

Specialist 

26.11.2020 4 MKT Co., Ltd BMS Pan Taw Yoe, Kyaunggon 
Tsp, Ayeyarwady 

6. Kyu Kyu Khin, 
Environmental 

Specialist 

1.12.2020 5 Marvels Wealth 
Co., Ltd 

BEPPS (Naut Mee Ahshae), 
Pyapon Tsp, Ayeyarwady 

7. Kyu Kyu Khin, 
Environmental 

Specialist 

2.12.2020 5 Marvels Wealth 
Co., Ltd 

BHS (Dawe Hmine), Kyaiklat 
Tsp, Ayeyarwady 

8. Kyu Kyu Khin, 
Environmental 

Specialist 

3.12.2020 5 Marvels Wealth 
Co., Ltd 

BHS (Myo Ma), Dedaye Tsp, 
Ayeyarwady 

9. Kyu Kyu Khin, 
Environmental 

Specialist 

7.12.2020 7 KMG Co., Ltd BEPPS(Thaung Ywar), 
Kyonpyaw Tsp, Ayeyarwady 
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S/N Name of 
Consultant 

Date Lot 
No. 

Contractor School Name 

10. Kyu Kyu Khin, 
Environmental 

Specialist 

8.12.2020 7 KMG Co., Ltd B-BHS (Mahar Tharlay), Zalun 
Tsp, Ayeyarwady 

11. Kyu Kyu Khin, 
Environmental 

Specialist 

9.12.2020 7 KMG Co., Ltd BMS (Htuu), Myanaung Tsp, 
Ayeyarwady 

12. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

24.11.2020 10 Saung Hay Mann 
Construction Co., 

Ltd 

BHS 2 (Kutkai), Kutkai Tsp, Shan 
(N) 

13. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

25.11.2020 10 Saung Hay Mann 
Construction Co., 

Ltd 

B-BHS (La 3), Kyaukme Tsp, 
Shan (N) 

14. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

18.11.2020 12 Saung Hay Mann 
Construction Co., 

Ltd 

B-BHS (Kan Out), Yamethin Tsp, 
Mandalay 

15. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

19.11.2020 12 Saung Hay Mann 
Construction Co., 

Ltd 

B-BHS (Aung Tha), Pyawbwe 
Tsp, Mandalay 

16. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

20.11.2020 12 Saung Hay Mann 
Construction Co., 

Ltd 

BHS (Nyaung Oat Phee), 
Wundwin Tsp, Mandalay 

17. Kyu Kyu Khin, 
Environmental 

Specialist 

17.11.2020 15 Green Mark  Co., 
Ltd 

BHS 2 (Katha), Katha Tsp, 
Sagaing 

18.  Kyu Kyu Khin, 
Environmental 

Specialist 

18.11.2020 15 Green Mark  Co., 
Ltd 

BEPPS (Kannan Makyee Kone), 
Banmauk Tsp, Sagaing 

19. Kyu Kyu Khin, 
Environmental 

Specialist 

19.11.2020 16 Ultra Co., Ltd BHS (Ahlai Sho), Khin U Tsp, 
Sagaing 

20. Kyu Kyu Khin, 
Environmental 

Specialist 

20.11.2020 16 Ultra Co., Ltd B-BHS (Han Linn), Wetlet Tsp, 
Sagaing 

21. Kyu Kyu Khin, 
Environmental 

Specialist 

21.11.2020 16 Ultra Co., Ltd B-BHS (Tha Yet Khaung), 
Kanbalu Tsp, Sagaing 

22. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

15.12.2020 17 Ultra Co., Ltd BHS (Nyaung Pin Sauk), 
Monywa Tsp, Sagaing 

23. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

16.12.2020 17 Ultra Co., Ltd B-BMS (Nyein San), Ayadaw 
Tsp, Sagaing 

24. Nanda Aung 
Kyaw, Civil 

17.12.2020 17 Ultra Co., Ltd B-BHS (Htan Zin), Yinmarbin 
Tsp, Sagaing 
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S/N Name of 
Consultant 

Date Lot 
No. 

Contractor School Name 

Works 
Coordinator 

25. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

21.12.2020 18 Zillion Prize Co., 
Ltd. 

B-BHS (Kyet Yin), Pale Tsp, 
Sagaing 

26. Nanda Aung 
Kyaw, Civil 

Works 
Coordinator 

22.12.2020 18 Zillion Prize Co., 
Ltd. 

BEPPS (Sakan Kyee), Kale Tsp, 
Sagaing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



52 
 

 

XI. APPENDIX 8: PHOTOS OF SITE-EMP IMPLEMENTATION DURING 
CONSTRUCTION 

 
 

Established hotline (BEPPS-Thaung Ywar) 

 

 
 

Displayed Safety Signages at the site entrance (B-BHS - Dawe Hmine) 
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Displayed COVIC-19 awareness posters (BEPPS - Phyauk Seik Pin) 

 

 

 

COVIC-19 awareness training session by Local Health Authorities (B-BHS – Min Kan) 
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Hand Washing Station with COVIC-19 awareness poster at site entrance                                

(BMS – Nyein San) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PPE for the workers (B-BHS – Htan Zin) 
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Provision of Fire Extinguisher (B-BHS Htan Zinn) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First Aid Provision for Emergency Preparedness (B-BHS- Dawe Hmine) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



56 
 

 

Displayed Emergency contact no. of local fire, police, medical and ambulance                       

(B-BHS Min Kan) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resting area for the workers (BEPPS - Thaung Ywar) 
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Separate male and female toilet for labours at site (BHS - Kyet Yin) 

 

 

Water Supply for the workers (BEPPS - Sakhan Kyee) 
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Site Fencing (BHS – Kyet Yin) 

 

 

Provide fencing to protect the plants (BHS – Kyet Yin) 
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Designated waste disposal area at the site (BEPPS Ohn Nhae 2) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Separate Waste Bin for Plastic bottle, Food waste (BHS - Myo Ma) 
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Cement Storage (B-BHS – Aung Tha) 

 

 

Storage of Construction Materials (BHS – Ahlai Sho) 
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Storage of Chemicals (Diesel fuels) (BEPPS Ohn Nhae 2) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regular spray of water to the access road (B-BHS Tharsi) 
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Tool box meeting with safe distancing (B-BHS – Mon Pin) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consultation meeting with School Principal, TCC members & Local community                            

(B-BHS Mahar Tharlay) 
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Safety Training (Manual Handling) (BEPPS Kanan Makyee Kone) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Safety Briefing (Safe Operation of Excavator) (BEPPS Kanan Makyee Kone) 
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Safety Training (Safe Use of Compactor) (BHS Ahlai Sho) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Safety Training (Safe Use of Fire Extinguisher) (BEPPS Pan Taw Yoe) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


