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GENDER ACTION PLAN 
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Targets and Indicators 
Responsible 

Agencies 
 

Budget 
Timing 
(Year) 

A. Generating Job Opportunities to Increase Residents’ Income (All Outputs) 

Construction Phase: A total of 12,590 employment and 
training opportunities  

1. Ensure women’s employment opportunities in the project 
construction phase 

2. Identify the needs of women’s employment in the 
construction contracts 

3. Ensure work environment and conditions in construction 
sites are responsive to women’s needs 

4. Provide STI and HIV/AIDS knowledge and awareness to 
the construction workers and village/community residents 

5. Hold village/residents information dissemination events 
before starting the project construction and publish 
information including starting dates and completion dates, 
safety, and others. 

6. Ensure equal pay for equal work 
7. Ensure training provision (e.g. labor law, working skills, 

safety, hygiene) to women workers by the contractors 

Targets: 

 30% of job and training positions in the 
project construction are provided to women 

 All working sites have specific facilities (e.g. 
specific toilet) designed for women workers 

 All women workers receive awareness 
training on STI and HIV/AIDS, employment 
rights, and equal pay for equal work  

Baseline: 0 

 

PMO, PIU, 
contractors, 
ACWF, EMRAO, 
LSSB, CDC 

Project 
construction 
budget 
 
 

2017–
2021 

Operational Phase: A total of 2,740 employment and 
training opportunities (110 in reservoir operation and the 
remaining in the agriculture sector)  

1. Ensure women’s employment opportunities in project 
operation phase 

2. Ensure equal pay for equal work 
3. Ensure training provision (e.g. labor law, working skills, 

safety, hygiene) to women workers by the IAs 
4. Protect the rights and interests of women workers 

Targets: 

 30% of employment and training 
opportunities are received by women  

 All women workers receive training on 
rights and receive equal pay for equal work 

Baseline: 0 

 

PIU, ACWF, 
EMRAO, LSSB 

PIU’s operating 
budget 

After 
2021 

B. Water Resources Conservation (Output 1) 

1. Participation in the consultation and decision-making 
process of reservoir and water transfer facility design 

2. Implementation of garbage collection, sanitation 
management, and 3R promotion in the reservoir areas 

3. Introduction of water-saving agriculture 
4. Implementation of public awareness on water-saving and 

drinking water safety in villages/communities and schools 
5. Implementation of public hearings on water tariff 
6. Implementation and training of water-saving measures 
7. Training on operation and maintenance of irrigation and 

water supply systems 
8. Establishment of water-users association 
9. Information materials dissemination 

Targets: 

 50% of participants are local women in the 
consultation and decision-making process 
of reservoir and water transfer facility 
design  

 40% of participants are women to receive 
public education and training on garbage 
collection, sanitation management, and 3R 
promotion in schools and households, 
water-saving agriculture, awareness of 
drinking water safety, introduction of high 
efficiency irrigation and water supply 
system, respectively (i.e. 40% are women 
for each activity) 

 40% of participants are women in public 
hearings on water tariff 

PMO, PIU, WCB, 
VO/CO, ACWF, 
SD, AB, EB, RCU, 
PIC social and 
gender specialists 

Project budget 2017–
2021 

http://www.adb.org/Documents/RRPs/?id=48468-002-3
http://www.adb.org/Documents/RRPs/?id=48468-002-3
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 40% women’s representation in water-
users association 

Baseline: 0 

C. Restoration of Environment, Ecology, and Land Productivity in Rocky Desertification Areas (Output 2) 

1. Participation of local residents in consultation and 
decision-making process of each subproject component 
design 

2. Tree selection, planting, and maintenance 
3. Introduction and promotion of sustainable agriculture and 

productive agriculture 
4. Soil erosion prevention to farmers 
5. Information materials dissemination 

Targets: 

 50% of participants are local women in the 
consultation and decision-making process 
of each subproject component design of re-
vegetation, water supply and irrigation, and 
sustainable agriculture (i.e. 50% are 
women for each activity) 

 40% of participants are women in tree 
selection, planting and maintenance, 
sustainable agriculture, soil erosion 
protection, and eco-compensation 
programs respectively (i.e. 40% are women 
for each activity). 

Baseline: 0 

PMO, PIU, WCB, 
VO/CO, ACWF, 
FB, AB, EB, RCU, 
PIC social and 
gender specialists 

Project budget 2017–
2022 

D.  Capacity Building  

1. Provide training for PMO and PIU on: (i) ADB gender 
policy and the project’s GAP; (ii) how to implement and 
monitor GAP; and (iii) gender issues on water, forestry, 
and agriculture and the importance of gender 
mainstreaming in all project components 

2. Provide guidance on GAP to village/community office staff 
to implement and monitor GAP more effectively 

Targets: 

 All staff in the PMO and PIU receive 
training on GAP, relevant gender issues, 
and how to implement and monitor GAP  

 Women staff in all training account for at 
least 30%  

Baseline: 0 

GPMO, PMO, 
PIU, relevant local 
government 
organizations, PIC 
social and gender 
specialists 

Project budget  2017–
2021 

E.  Project Management 

1. Social and gender specialists are included in the team of 
project implementation consultants to guide the 
implementation of GAP and provide training to the PMO 
and PIU 

2. PMO, PIU, and VC/RC each assign at least one staff to 
undertake the GAP activities 

3. Nominate at least one women in village office or 
community office, to act as the contact person between 
the local residents and PMO, and attend all project related 
public meetings and consultations to facilitate effective 
participation of all participants, including women 

Targets: 

 Social and gender specialists are recruited 
to guide and assist in implementing GAP 
activities  

 At least one staff of each PMO, PIU, and 
VO/CO is appointed to undertake the GAP 
activities. 

Baseline: 0 

PMO, PIU, VO/CO Project budget 2017–
2022 

AB = agriculture bureau, ACWF = All China Women’s Federation, AIDS = acquired immune deficiency syndrome, CDC = center for disease control, CO = community office, 
EMRAO = ethnic minority and religion affairs office, EMSDAP = ethnic minority and social development plan, EB = education bureau, FB = forest bureau, GAP = gender 
action plan, GPMO = Guizhou project management office, HIV = human immunodeficiency virus, IA = implementing agency, LSSB = labor and social security bureau, PIC 
= project implementation consultant, PIU = project implementation unit, PMO = project management office, RC = resident committee, RCU = rural credit union, SD = 
sanitation department, STI = sexually-transmitted infections, VC = village committee, VO = village office, WCB = water conservation bureau. 
Source: Asian Development Bank. 


