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1 INTRODUCTION 

1.1  Description of the Project 

The Nauru Sustainable and Climate-Resilient Connectivity Project (NSCRCP) is a multi-donor 

funded project by Asian Development Bank (ADB), Green Climate Fund (GCF), Government of 

Nauru (GoN), Australian Department of Foreign Affairs and Trade (DFAT) and Japan to improve 

port operations in Nauru.  

The project will build a climate-resilient port in Nauru including a wharf, a berth pocket, and a 

breakwater at the port of Aiwo. It will also reconstruct port buildings, the container storage, and port 

security facilities.  

The project will also support institutional reforms to strengthen the Port Authority of Nauru (PAN) 

for sound and efficient port governance and management. It will establish a revolving fund to 

ensure sustainable port operations and maintenance (O&M).  

The project is aligned with the improved sustainability, resilience and quality of life of all of the 

Nauruan people, economy, and society. It will improve reliability, climate resilience and efficiency 

of Aiwo Port.  

The project has three outputs: 

1. Climate proofed port infrastructure constructed. The project will construct new port 

infrastructure, including a wharf, a berth pocket, and a breakwater. It will also reconstruct 

port buildings, the container storage, and port security facilities. In parallel to the project, 

the government is liaising with Japan International Cooperation Agency (JICA) for the 

provision of port operations equipment under a bilateral agreement. 

2. Sustainable operations and maintenance achieved. The government will establish a 

revolving fund exclusively for maintenance of the new assets constructed under the project. 

The fund will include three years of maintenance costs. It will be financed by the port 

revenue and government budget allocation. Overtime, the government contribution will 

decline as the port gradually achieves cost recovery by June 2023 supported by reforms. 

3. Efficient port operations established. Under the ongoing transaction technical assistance 

(TRTA), the government and PAN will carry out port reforms including institutional 

strengthening, capacity development, tariffs restructuring, and engagement of the private 

sector in port operations 

1.2 Summary of Works 

The civil works contract to deliver the project was awarded to China Harbour Engineering Company 

(CHEC) on 04 November 2019.   

The construction supervision consulting services (CSC) was awarded to Cardo on 07 December 

2019.  Cardno has mobilized a team of specialists to support PAN’s project management unit 
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(PMU) and further develop the capacity of PAN.  

The finished wharf is expected to be approximately 4m above the intertidal reef level to suit the 

berthing of general cargo vessels, as well as accommodating sea level rise of 0.6 m over the next 

50 years. The construction activities and scopes of work required to facilitate the wharf construction 

includes: 

 Demolition of derelict buildings within the main port; 

 Land reclamation (backfilling) works to enable creation of work platforms for piling works 

(approx. 45,000 tonnes); 

 Piling works (approx. 532 no. piles); 

 Dredging of the harbor basin (approx. 12,000 square meters); 

 Foreshore excavations (approx. 150,000 cubic meters); 

 Construction of a rock causeway connecting the port land adjacent to the existing boat 

harbor with the south-eastern end of the wharf; 

 Construction of warehousing office and security buildings (approx.1862 square meters); 

 Installation of electrical & communication, fire service, water supply and drainage and other 

ancillary facilities; and 

 Realignment of National seawater desalination reverse osmosis intake pipe. 

1.3 Scope of the Report  

This semi-annual safeguard monitoring report covers the period 1 January to 30 June 2019.  

The report is prepared by the PMU and submitted to the GON and ADB.  The report is prepared in 

accordance with the safeguard monitoring and reporting requirements set out in the Project 

Administration Manual, Project Grant Agreement as well as the ADB Safeguard Policy Statement 

2009 (SPS). 

Several delays were encountered with the project schedule during this reporting period as a result 

the activities and monitoring results for the project’s first semi-annual safeguard report reflect this.    

2 ACTIVITIES DURING THE REPORTING PERIOD 

2.1 Works Undertaken for Reporting Period 

The activities undertaken by the Contractor within the reporting period are presented in Table 1.  

Table 1 Contractor Activities for Reporting Period 

Activity Dates 

January 2019  

Mobilization of Contractor 23 January 2019 
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Activity Dates 

Equipment and material mobilization (first batch) 25 January 2019 

February 2019  

Causeway repairing and maintaining 02 February 2019 

Underground services investigation 08 February 2019 

March 2019  

Second batch of materials and equipment 08 March 2019 

CHEC carried out customs and quarantine clearance 09 March 2019 

CHEC Located four control points and established two more 
permanent control points (survey) at worksite 

15 March 2019 

Joint site visit for sewage pipeline in compound area 18 March 2019 

CHEC carried out the 1st community meeting 30 March 2019 

April 2019  

CHEC carried out the UXO detection 08 April 2019 

Precast concrete foundation block of fence 10 April 2019 

The third batch of material and equipment 24 April 2019 

Project site fence installation  30 April 2019 

May 2019  

CHEC completed the fence installation around access and campsite 11 May 2019 

CHEC carried out the Campsite clearing and grubbing 11 – 13 May 2019 

CHEC carried out Campsite demolition work 13 – 18 May 2019 

CHEC completed septic tank construction 23 May 2019 

June 2019  

CHEC completed the installation of Contractor’s accommodation 03 – 28 June 2019 

CHEC carried out UXO detection on sand beach and reef flat 10 – 15 June 2019  

CHEC completed the mobilization of third batch material and 
equipment 

18 June 2019 

 

2.2 Appointment of Safeguard Specialist’s 

The specialists engaged as part of the CSC team include: 

 Social Safeguards Specialist  

 Gender and Community Development Specialist  

 International Environmental Specialist (IES) 

These specialists were engaged in January and February 2019.  

The national PMU counterparts were recruited in mid-late April 2019.   

Site visit dates for the specialists and commencement dates for the PMU counterparts are outlined 

in Table 2.  
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Table 2 Engagement of Safeguard Specialist’s 

Role Milestone Dates 

CSC Specialists Visits During Reporting Period 

Social Safeguards Specialist  13 December – 21 December 2018 
25 March – 05 April 2019 

Gender and Community Development 
Specialist  

28 January – 18 February 2019 
9 June - 27 June 2019  

International Environmental Specialist (IES) 7 February – 24 February 2019 
25 April – 15 May 2019 

PMU Counterparts Commencement Date 

Environmental Officer (EO) 22 April 2019 

Community Liaison Officer (CLO) 15 April 2019 

3 IMPLEMENTATION AND PERFORMANCE OF SAFEGUARDS 

3.1 Land Acquisition and Compensation 

In early 2019, the contractor requested approximately 20,000m2 from GoN and PAN for its 

personnel camp and offices.  

As per its contract with GoN, CHEC is ultimately responsible for the securing of land for its facilities 

including contractor camp, batching plant, offices, and other facilities, however in order to expedite 

the construction process, and in recognition of the complexity of landowner identification and lease 

process, PAN and GoN identified a suitable area and PAN, with the financial support of GoN, 

undertook the lease process.   

The suitable area identified is immediately north of the Port, occupied by derelict buildings, as 

shown in Figure 1. Except for one land portion (141, excluded from the lease areas) which is 

currently utilized as a Kava Bar, the land is largely unused and unoccupied. Discussions with 

landowners commenced early in 2019 on the possibility of leasing this area for the short term 

(construction period), in exchange for lease payments and the demolition of the buildings that were 

once the Nauru Phosphate Company’s men’s dormitories. 

The payments made to landowners are summarized in Table 3, with itemized landowners (names 

removed) listed in Appendix A.   

Table 3 Contractor Camp Lease Payments 

Payment Batch Date Total value 

18 March 2019 $17,770.23 

8 April 2019 $8,854.81 

Balance due to be paid in Q3 20191 $1,799.45 

Access to the campsite was granted to CHEC following confirmation of lease payments and Third-

Party Verification (including confirmation that payments have been made using a 30% sample of 

                                                

1 payments remaining outstanding are largely due to incorrect or unavailable account numbers for landowners. 
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landowners) on 30 April 2019 for the period of construction. While Cabinet has approved the use 

of the land by CHEC, there is no formal lease or other written arrangement between CHEC and 

the GoN, and Cardno has advised PAN to consider some form of documentation to formalize 

CHEC’s use of these supplementary lands, which do not form part of the originally defined project 

area from the Construction Contract’s Terms of Reference. A written agreement would reinforce 

the applicability of appropriate environmental and social safeguards, and the expectation that 

CHEC will appropriately rehabilitate the land upon completion of the project. 

 

Figure 1 Construction camp land lots leased by GoN for Contractor 

3.2 Gender Mainstreaming  

The Project is categorized as effective gender mainstreaming (EGM) and a Gender Action Plan 

(GAP) has been prepared.  

The GAP includes implementing and monitoring the participation of women in consultation, 

employment, capacity building and training, and awareness raising about communicable diseases 

and domestic violence.  

Women are to be involved in community meetings and awareness events about the project before 

construction begins. If necessary, separate meetings will be organized to give women an 

opportunity to express their views about the project and its impacts, issues and concerns.   
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3.2.1 Project GAP   

The Gender Action Plan (GAP) prepared for the Project will be implemented by the CSC and 

PAN/PMU.  

The CSC will include two safeguard specialists, the international Gender and Community 

Development Specialist, and the national counterpart the PMU’s CLO. 

The PMU CLO assisted by the CSC Gender and Community Development Specialist, will be 

responsible for incorporating the GAP into project planning and implementation including 

supporting/assisting design (and if required, implementation) of awareness workshops and training, 

establishment and monitoring of sex dis-aggregated data and indicators for project performance 

and monitoring.  

The PMU will report on progress of GAP activities in quarterly progress reports to ADB and the 

government. The CSC’s Gender and Community Development Specialist and the PMU’s CLO will 

work closely with the contractor and service provider to provide guidance in implementing the 

indicators included in the project’s GAP and in the contractor’s construction Gender Awareness 

Plan (CGAP).  

Table 4 shows the activities target indicators, timeline and responsible person / agency for the 

implementation of the activities. 

Table 4 Project’s Gender Action Plan2 

Components and 
Outputs 

Performance Targets and Activities Indicative Timeline Primary 
Responsibility 

 
Output 1: Climate-
proofed port 
infrastructure 
constructed 

 Prior to civil works and during implementation, 
community consultation and participation 
activities will aim for 30% women’s involvement 
and consultations will be scheduled at a time 
when women can easily attend. 

January 2019 to 
November 2020 

PMU, CSC, 
Contractor 

 At least 20% of female representation in the 
project steering committee. 

January 2019 to 
November 2020 

PMU, CSC 

 At least 20% of recruitment for skilled and 
unskilled labor by the civil works contractor will 
be women. Women could be recruited in the 
service/ hospitality/ community liaison/ 
administration and in construction and 
technical areas for culturally appropriate 
activities (baseline: no construction contract 
yet). 

January 2019 to 
November 2020 
 

PMU, CSC, 
Contractor 
 

 Contractor will comply with Nauru labor laws 
and practices as well as equal wages to men 
and women for work of equal value. Women’s 
wages will be paid directly to them. 

January 2019 to 
November 2020 
 

PMU, CSC, 
Contractor 
 

 As per the environmental management plan, 
the Contractor will be required to provide safety 
gear and personal protective equipment (PPE) 
to both male and female workers to ensure their 
safety on the job. 

January 2019 to 
November 2020 
 

PMU, CSC, 
Contractor 
 

 Provide separate sanitary toilet facilities for 
men and women and changing rooms and 

January 2019 to 
November 2020 

Contractor 
 

                                                
2 Source: Project Administration Manual, SCCRP, ADB.  



GRANT 0564 NAU Nauru: Sustainable and Climate-Resilient Connectivity Project 
Semi-Annual Safeguard Monitoring Report: January - June 2019 

 

 

7 

    

Components and 
Outputs 

Performance Targets and Activities Indicative Timeline Primary 
Responsibility 

lockers (baseline = 0)  

 Implement training on gender and social 
issues, STIs/ Communicable Disease 
awareness and prevention with 30% if 
participants being women. Training provider 
should be selected from relevant Nauruan 
institutions or non-government organizations. 
For the STI/Communicable Disease training 
the trainer should be an approved service 
provider. 

March 2019 to 
November 2020 
 

Local Health 
Service Provider 
 

 Provide information on STIs/ HIVAIDS to 
construction workers and adjacent 
communities before construction starts. 

January 2019 
November 2020 

Contractor, Local 
Health Service 
Provider 

 100% of new women employed in the 
completed Port will be trained in port safety 
(baseline: 2017: 3 women) 

Q3 2019 to November 
2020 

PAN 

 PAN strengthens gender mainstreaming 
capacity by developing a gender strategy that 
includes strategy to recruit female staff at all 
levels, provide capacity building and training 
and instituting human resources policies that 
are gender responsive (baseline: no women 
recruitment strategy in the place) 

Q4 2019 
 

PAN 

 PAN will recruit at least 30% women staff for 
PMU during construction (out of 24 staff) 

January 2019 to 
November 2020 

PAN 
 

 

3.2.2 GAP Outputs and Indicators 

Under Project Output 1: priority port infrastructure constructed or rehabilitated and climate-proofed, 

one of the target indicators is at least 20% of recruitment for skilled and unskilled labor by the civil 

works contractor will be women. Women could be recruited in the service/ hospitality/ community 

liaison/ administration and in construction and technical areas for culturally appropriate activities.  

As of end of June 2019, the cumulative total number of labor force hired by the contractor (skilled 

and unskilled) from January to end of June 2019 is 48, of which 3 is female (6.3%). Of the 3 female 

workers hired by Contractor, 2 are Admin. Managers (Chinese) and 1 is a Community Liaison 

Officer from the project area (Location Community), and 36 are Chinese (75%) and 12 (25%) are 

local labor from the project area (Location community). Local workers mostly unskilled were hired 

in the 2nd quarter of 2019.  

Contractor was mobilized in the project in January 2019 and were able to commence the 

construction of the work site (camp site/office) beginning of Q2 2019.  

During this reporting period, the Contractor’s priority scope of civil works was focused on setting-

up camp site, transporting equipment and arranging for logistics such as vehicles by Q1 2019.   

The Contractor plans to recruit/ hire additional local labor including women by Q3 2019 onwards 

for positions such as cook, cleaners, security guards and skilled positions (such as drivers, etc.) if 

there will be applicants. Vacant positions were advertised (job notice board), discussed during 

community meetings, and the Contractor’s CLO coordinates with the District’s CLOs to disseminate 

information to local people. Job notices are open to local people, men and women. 
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As regards to the GAP indicator, Contractor will comply with Nauru labor laws and practices as well 

as equal wages to men and women for work of equal value, and women’s wages will be paid 

directly to them, the Contractor has complied with the Nauruan Labor law and the core labor 

standards specially providing equal pay for equal work for male and female. The Admin Manager 

(1) and CLO (1), both females were provided higher salary at par with the salary with the male 

employee for the same nature of job. The Contractor has complied with the Nauruan labor 

practices.  

Detailed information on the progress of GAP’s implementation from January to June 2019 is shown 

in Appendix B.  

3.2.3 Contractor GAP  

The Contractor GAP (CGAP), after review by the PMU and ADB was approved by the Engineer in 

April 2019.   

The overall purpose of the CGAP is to ensure that the key deliverables relevant to the 

implementation of specific indicators as stated in the Project GAP are implemented efficiently and 

effectively in a timely and culturally appropriate manner.  

The plan will provide guidance to Contractor through an approved local service provider (Nauru 

Public Health Centre, GoN) that will be engaged in promoting awareness on gender and social 

issues / concerns including health awareness and prevention of communicable diseases for the 

local people/ communities/ other stakeholders (with at least 30% women participants) and 100% 

of the Contractor’s skilled and unskilled labor force/personnel prior to and during the construction 

period.   

The CGAP includes the following strategies:  

(i) gender and social issues awareness; and 

(ii) health awareness and communicable diseases prevention training (which will be 

conducted by a local health service provider).  

The approved local service provider (Nauru Public Health Centre, GoN) will prepare a monitoring 

tool to evaluate the effectiveness of the training.  

3.2.4 Contractor Workforce  

As of end of June 2019, the cumulative total number of labor force hired by the contractor (skilled 

and unskilled) from January to end of June 2019 is 48, of which 3 is female (6.3%). Of the 3 female 

workers hired by Contractor, 2 are Admin. Managers (Chinese) and 1 is a Community Liaison 

Officer from the project area (Location Community), and 36 are Chinese (75%) and 12 (25%) are 

local labor from the project area (Location community). Local workers mostly unskilled were hired 

in the 2nd quarter of 2019.  

Contractor was mobilized in the project in January 2019 and were able to commence the 

construction of the work site (camp site/office) beginning of Q2 2019. During this reporting period, 
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the Contractor’s priority scope of civil works was focused on setting-up camp site, transporting 

equipment and arranging for logistics such as vehicles by Q1 2019.  The Contractor plans to recruit/ 

hire additional local labor including women by Q3 2019 onwards for positions such as cook, 

cleaners, security guards and skilled positions (such as drivers, etc.) if there will be applicants. 

Vacant positions were advertised (job notice board), discussed during community meetings, and 

the Contractor’s CLO coordinates with the District’s CLOs to disseminate information to local 

people. Job notices are open to local people, men and women. 

Table 5 shows the Summary of Labor Force (Skilled and Unskilled) Hired by the Contractor 

Cumulative from January 2019 to end of June 2019. 

Table 5 Summary of Labor Force Hired by the Contractor, Cumulative (January to June 2019) 

No. Position (A) Total 
Number of 

Labor 
Force 

(Jan to end 
of March 

2019) 

(B) 
Additional 

No. of 
Labor 
Force 
Hired 

from April 
to June 

2019 

Total Labor Force Hired  
(Sex Disaggregated), Cumulative 

as of end of June 2019 
  

Nationality  

Male Female Total 

CH Local 

1 Contract 
Manager 

1 0 1 0 1 1 0 

2 Senior Project 
Engineer 

1 0 1 0 1 1 0 

3 Site Construction 
Manager 

1 0 1 0 1 1 0 

4 HSE Manager 1 0 1 0 1 1 0 

5 Deputy Site 
Construction 
Manager 

1 0 1 0 1 1 0 

6 Commercial 
Officer 

1 0 1 0 1 1 0 

7 Site Engineer 2 0 2 0 2 2 0 

8 HSE Officer 1 0 1 0 1 1 0 

9 QA/ QC 
Engineer 

1 0 1 0 1 1 0 

10 Mechanic 
Engineer 

2 1 3 0 3 3 0 

11 Electric Engineer 1 0 1 0 1 1 0 

12 UXO Specialist 1 0 1 0 1 1 0 

13 Admin Manager 1 1 0 2 2 2 0 

14 Kitchener (Chef/ 
Cook) 

1 1 2 0 2 2 0 

15 Doctor 1 0 1 0 1 1 0 

16 Technician 2 0 1 0 1 1 0 

17 CLO 1 0 0 1 1 0 1 

18 Operator 0 7 7 0 7 5 2 

19 Skilled labor 8 2 10 0 10 10 0 

20 Security Guards 5 1 6 0 6 0 6 

21 Common Labor 2 1 3 0 3 0 3 
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No. Position (A) Total 
Number of 

Labor 
Force 

(Jan to end 
of March 

2019) 

(B) 
Additional 

No. of 
Labor 
Force 
Hired 

from April 
to June 

2019 

Total Labor Force Hired  
(Sex Disaggregated), Cumulative 

as of end of June 2019 
  

Nationality  

Male Female Total 

CH Local 

Total (Number) 34 14 45 3 48 36 12 

Total (Percent) (100%)  (93.7%) (6.3%) (100%) 48 (100%) 

 

3.3 Health Awareness Program 

The outcomes of the Health Awareness and Prevention of Communicable Diseases Program shall 

at a minimum result to Contractor’s Personnel increased level of awareness on the topics 

discussed including its causes, modes of transmission, preventive measures, and other topics 

included in the awareness training.  

The contractor shall hire at least 20% female skilled and unskilled labor during project 

implementation stage, shall comply with the Nauruan labor law, and ensure that all the workers 

participate in Health Awareness and Prevention of Communicable Diseases Program training. 

The Contractor has engaged the Government of Nauru’s Dept. of Health as the health service 

provider that will implement and or conduct the Communicable Disease prevention and awareness 

training for the contractor and the local people communities in April 2019. 

All the Contractor’s labor force (skilled and unskilled) especially the foreigners shall participate in 

an orientation (or induction) about the project, culture of the people (where the project is located), 

appropriate social behavior and how to deal with the local Nauruan’s at the project area, including 

women, and other relevant information. This is essential to provide the contractor’ labor force 

culturally appropriate ways or manners of dealing with the local people/ communities, in respect to 

the culture and traditions of the people, including women and children.  

Some of the topics that will be discussed during the training (orientation) for all the contractor’s 

labor force (skilled and unskilled) include the following:  

(i) gender awareness,  

(ii) international core labor standards (i.e., no child and forced labor, equal pay for the same 

type or nature of jobs regardless of gender, equal opportunities for both sexes, etc.);  

(iii) health awareness and prevention of Communicable Diseases;  

(iv) other safety measures such as wearing of personal protective equipment (PPE) at the 

work sites, and other safeguards related topics.  

The orientation (induction) shall be carried out every other 2 months. New Workers hired by the 

contractor will also be required to attend an induction/ awareness training. An updated social 

protocol agreement will be maintained by the CLO.  
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For the local communities near the project site, the Contractor’s gender officer/ local service 

provider and CLO shall also conduct awareness raising activities (training, focus group discussion 

and other awareness raising activities on topics such as: 

(i) gender awareness, sexual harassment at work; and 

(ii) health awareness and prevention of Communicable Diseases, and other relevant 

topics.  

The target participants shall be the local people (if possible separate sessions for women). The 

Contractor’s CLO/ gender officer will seek prior approval from the PMU through the CLO/ HSE 

officer and will collaborate with the PMU’s CLO/ HSE officer when coordinating with the local 

community leaders/ people for the social and gender awareness activities.  

Culturally appropriate information, education and communication (IEC) materials or handouts will 

be prepared outlining the objectives of gender and social awareness activity, and relevant topics.  

To ensure that the participants will have the freedom to openly express their views, separate 

training session will be conducted for women (separate session for men); if there are youths 

participating in the activity (separate sessions shall also be done for females).  

Based on previous training conducted by the Contractor’s CLO in the community held on 30 March 

2019, participated by more than 50% female, they suggested 11:00 am and on a Saturday for the 

local people (men and women) to attend. Community usually holds their meeting in a shed near 

the Church in a location area (East of the Contractor’s camp site area).  

During the awareness program, at least 30% women representation among the participants from 

local communities/ districts (various stakeholders) will be targeted. At the same time, CHEC will be 

informed about community’s concerns and expectations for the project, and new inputs into agreed 

protocols, if any.  

One of the indicators included in the project’s GAP, is to implement training on gender and social 

issues, health awareness and communicable diseases prevention with 30% of participants being 

women.  

Progress on the activities and other achievements in the programs will be recorded and included 

in the monthly progress report that will be submitted by the contractor. Should there be complaints 

raised relevant to the program, these will be recorded in the grievance redress mechanism 

feedback form and will be tracked in accordance with the GRM process and approved procedures. 

The participants will be given the opportunity to ask questions or raise concerns during the activity.  

Monitoring of the key deliverables/ activities included in the Gender Awareness Plan will be on a 

monthly basis. The contractor/ approved local service provider will submit a Monthly Progress 

Report (MPR) and will be submitted on the 1st week of the following month.   

A summary of the data included in the daily reports over that month including a section on gender 

awareness will be integrated in the MPR. The progress of the contractor’s implementation of the 

Gender Awareness Plan is shown and or integrated in the Project 1st GAP QPR prepared as of 
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end of June 2019 in Appendix C. 

3.3.1 Communicable Diseases Awareness Training 

For the Contractor’s labor force, 100% have participated in the Communicable Disease awareness 

training as of this reporting period. All contractor’s labor force/ employees (skilled and unskilled) all 

Chinese and 1 local female staff (CLO) were provided awareness raising/ training on 

Communicable Disease prevention by the local health service provider (Nauru Public Health 

Centre, GoN) on 9 June 2019 at the contractor camp site. Of the 30 participants, 3 were females 

or 6.0% of the labor force.  

The Contractor engaged the Dept. of Health as a health service provider beginning of Q2 2019. 

Sexual/ health awareness raising / training for the Chinese labor force was conducted on 9 June 

2019. However, the local health service provider has many activities and the every other 2 months 

schedule for conducting the training for local communities (stated in the contractor’s gender 

awareness plan) may not be strictly followed, although they gave assurance to adjust their schedule 

in the government health agency to accommodate the health training for the local communities/ 

contractor. 

This was expressed by the local health service provider  (Department of Health) during the meeting 

with the contractor held on 14 June 2019 at the PMU conference room. The gender and community 

development specialist (consultant) participated in the meeting as an observer and was formally 

introduced to the health agency (service provider) representative.  

The awareness raising on Communicable Disease prevention for the local communities will be 

conducted by the local service provider in Q3 and Q4 of 2019. Table 6 (below) shows the total 

number of participants for the health awareness training. 

Table 6 Total Number of Participants in Communicable Disease Awareness Training for Contractor/ 

(end of June 2019)3 

Date 
and 

Venue 
 

Organized by  
(Resource Person) 

Number of Labor Force who 
participated in Communicable 

Disease awareness training 

Total 

Female Male N % 
Female 

N % N % 

9 Feb 
2019 

CSC Gender and Community 
Development Specialist 4 
 

1 6% 16 94% 17 6% 

10 June 
2019 

Dept. of Health (Local Health 
Service Provider) conducted by the 
medical team from the health 
service provider (Nauru). 
 

5 16% 26 84% 31 16% 

21 June 
2019 

Contractor and CSC’s Gender and 
Community Development Specialist 
conducted the orientation (using 
ADB modules used in other ADB 
funded projects.5  

1 11% 8 89% 9 11% 

                                                
3    Source: 1st GAP QPR for SCCRP as of June 2019. PAN. Nauru. Data gathered from the Contractor’s Reports as of end of June 2019 

4  
 Note: Included in the Orientation on Safeguards, Core Labor Standards, and gender Awareness for   Construction Workers held on 9 Feb 2019. 

5 
  Note: Included in the Orientation on Core Labor Standards, and gender Awareness for Construction Workers 
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 Total 7 11.0% 50 89.0% 57 
(100%) 

7 
(11.0%) 

     

3.4 Stakeholder Engagement 

Stakeholder engagement through inclusive consultation meetings is a vital part of the project to 

build trust, good relations and support from the local communities.  Much attention is focused on 

the local communities in Aiwo and Location where the majority were those living near project sites 

or along hauling routes.  

3.4.1 Consultation Communication Plan 

A Consultation Communication Plan (CCP) was drafted and submitted to ADB on 28 May 2019, 

providing a mechanism with which the contractor and PAN and project stakeholders such as 

national agencies, beneficiaries and non-governmental organization (NGOs) can generate and 

receive project information in a timely fashion, exchange views, ideas and suggestions with regard 

to project policy, planning, project scoping, design and implementation including monitoring. The 

CCP was revised on 28 June 2019 and ADB approved the final CCP on 15 August 2019. 

3.4.2 Community and Stakeholder Consultation Meetings 

The meetings were organized by the contractor Community Liaison Officer (CLO) and the Health 

Safety and Environment (HSE) officer in coordination with the Location Community Leaders. 

Construction supervision consultants and PMU CLO also participated in the meetings (to answer 

queries relevant to the project, if necessary). The day, time and venue set for the meeting were 

suggested by the local people in the project area (Location district/community), during informal 

consultation/ FGD with women conducted by the Community Liaison Officers (CLOs). The 

meetings often start at 11:00 am until 1:00 pm and was held at the Hall near the Church in Location 

compound (within the project area). They prefer Saturday to hold meetings as the local people are 

busy in their work and other activities from Monday to Fridays. 

Table 7 Total Number of Participants in Community and Stakeholders Consultation Meetings 

Date and Time Venue Community Number of Participants Total 

Female Male 

30 March 2019, 11:00 AM  
to 1:00PM 

Location (near the Church) 21 
(52.50%) 

19 
47.50% 

40 
(100.0%) 

08 June 2019, 11:00 AM 
To 1:00 PM 

Location (near the Church) 20 
(65.0%) 

11 
(35.0%) 

31 
(100.0%) 

                       Total 41 
(57.74%) 

30 
(42.26%) 

71 
(100.0%) 

A total number of 40 local residents including 21 females (52.50%) participated in the 1st 

community consultation meeting held on 30 March 2019 in Location district/community.  

The total number of 31 local residents 20 female (65.0%) participated in the 2nd community 

consultation meeting held on 8 June 2019 in Location community. The total number of local people 

who participated in two (2) community consultation meetings, cumulative, as of end of June 2019 
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is 71 including 41 females (57.74%). 

The women including the Location Community Leaders  (community liaison officers selected by 

the community residents to take charge in ensuring peace and order, and attend to 

complaints/community conflicts, if any) were observed to be actively participating and expressing 

their views during meetings. The number of female participants is higher than male.  The minutes 

of these meetings are attached at Appendix C. 

3.5 Environmental Safeguards 

The PMU includes an International Environment Specialist (IES) and Environmental Officer (EO).   

The IES is responsible for designing, facilitation and supervision of the Environmental Management 

System (EMS) and implementation of monitoring for the project.  

The IES and EO will work closely with the contractor to oversee the implementation, monitoring 

and documenting of environmental safeguards throughout the project lifecycle.  

3.5.1 Environmental Management System 

Extensive work was undertaken by the IES during first mobilization mission (February 2019) to 

develop the EMS for the PMU.  

During initial discussions with the Contractor, it was discovered that the Contractor implements an 

EMS accredited to Guobiao Standards (GB/T) 24001-2016. GBT24001-2016 which is the Chinese 

equivalent to ISO14001:2015. 

The GB/T24001-2016 standard in English and Chinese translations has been provided to the CSC 

and PMU. This document has helped bridge gaps where the literal translation of technical elements 

was lost due to communication breakdowns and misunderstanding in literal translations. 

As a result of these discussions it was decided to implement an EMS aligned to GB/T 24001-2016 

and ISO14001:2015. Although the EMS aligns with GB/T 24001-2016 and ISO14001:2015, the 

EMS is not intended to be accredited or compliant with either standard. 

This EMS structure will serve in the capacity building of the PMU as well as remove ambiguity as 

to what is deemed necessary for an international project of this scale. An overview of the EMS 

structure has been provided in Appendix D.1.  

The EMS document hierarchy reflects the framework described in the IEE and the environmental 

management documents specified in the contract and required to be developed by the Contractor. 

This is demonstrated in Appendix D.2. 

3.5.2 Contractor’s Environmental Management Plan (CEMP)   

The CEMP developed by the Contractor has gone through several iterations. At the time of 

reporting Version 1, Revision 6 (24 June 2019) of the CEMP has been approved by the Engineer.  

A major redraft of the CEMP was undertaken following the first mobilization of the IES and review 

by ADB in February 2019.  



GRANT 0564 NAU Nauru: Sustainable and Climate-Resilient Connectivity Project 
Semi-Annual Safeguard Monitoring Report: January - June 2019 

 

 

15 

    

The development and structure of CEMP follows suit to the Guobiao Standards (GB/T) 24001-2016 

(which the Contractor is accredited to), ISO14001:2015, and the general outline required by the 

EMP from the approved IEE. Although the CEMP aligns with GB/T 24001-2016 / ISO14001:2015, 

the CEMP is not intended to be accredited or compliant with either standard. The CEMP acts as a 

‘backbone’ document outlining how the Contractor will aim to deliver on their contract and project 

commitments.  

To remove ambiguity with respect to what is deemed acceptable work practices and acceptable 

mitigation measures for the project and specific to the location, the CEMP focuses on two key 

areas, Risk Assessment (CEMP Section 6) and Operational Control (CEMP Sections 7, 8 and 12). 

Supplementing this project specific and location appropriate approach the CEMP compromises 

several ‘Sub-Plans’ (elaborate procedures) addressing ‘at-risk’ environmental aspects. This CEMP 

structure has been demonstrated in Appendix G.1. 

This sub-plan approach is usually associated with more complex and intricate projects. The sub-

plans seek commitment from the Contractor (in writing) to implement management measures 

considered Good International Industry Practice (GIIP).  However, the main driving force behind 

implementing this methodology was due to: 

 Lack of demonstrable understanding or acknowledgement by the Contactor of the specific 

environmental risks posed by the project as well as implementation of suitable and location 

specific mitigation measures, prior to commencement of works by the Contractor; 

 The absence of detail with respect to mitigation measures within the initial CEMP (Version 

1, Revision2) as well as no reference to an Environmental Management System; and 

furthermore 

 The absence of, and acknowledgement that, environmental procedures that would seek to 

are necessary and relevant for the project in hand. 

This sub-plan approach also facilitated a phased implementation of the CEMP whereby the at-risk 

environmental aspects for the early works were addressed in the form of a procedural approach to 

work planning and delivery of scopes of work.   

The Environmental Specialist worked with the contractor extensively to develop the CEMP and 

approve this document for the early works for the Contractors Campsite and Compound (CEMP 

Revision 5, approved on 28 April 2019).  

The CEMP development was staged in the following manner: 

i. Development of CEMP acting as a “backbone” document providing a GIIP framework for 
the Contractor; 

ii. Establishment of ‘at-risk’ environmental aspects requiring sub-plans for the whole project; 

iii. Determination of sub-plans required for the early works; and finally 

iv. Development of sub-plans relevant to early works scope (these included Air Quality and 
Emissions, Construction Material and Spoil, Erosion and Sediment Control, Noise and 
Vibration, Ordinance, and On-shore Spill Prevention and Response) 
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The early works CEMP (Revision 5) was approved on the 28 April 2019, works did not 
commence on the compound and accommodation until 11 May 2019.  

In order to make the CEMP fit for purpose for the whole project scope the remaining sub-plans not 
inclusive of CEMP Revision 5 were developed and incorporated in the final CEMP (Revision 6). 

CEMP Revision 6 was approved on 24 June 2019. The contractor had not yet commenced 
any main scopes of on the project site.  

The incorporation of sub-plans into the CEMP and the CEMP staging is addressed in Appendix 

G.2 and Appendix G.3. 

3.5.3 Environmental Management Plans 

In addition to the CEMP, ten (10) Management Plans are to be developed by the Contractor to 
address critical and scope specific construction activities.  

The status of these plans is outlined in Table 8 (below).  

A Document Register for all Environmental Management Plans developed within the reporting is 
provided in Appendix H.  
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Table 8 Implementation of Project Environmental Management Plans 

Deliverable Scope of Document Details Dates Status 

Construction 
Environmental 
Management Plan 
(CEMP) 

Implemented of the CEMP is required prior to the commencement of works. 

The purpose of this CEMP is to provide an environmental management 
framework for the minimization and mitigation of potential environmental 
impacts through the planned and programmed implementation of appropriate 
management strategies.  

It is the key reference document which identifies actions and commitments to 
be followed by the CHEC project team and its subcontractors during the 
construction activities and how the project will deliver the environmental 
requirements and how issues that arise are handled.   

This Construction Environmental Management Plan has been developed to: 

• Align the contractual requirements, local legislation and other relevant 
requirement; 

• Document environmental risks pertinent to project scope and describe 
mitigation measures to be implemented for the duration of the project; 

• Document all the Contractor personnel with the systems, procedures and 
documentation necessary to construct this Project within environmental 
requirements. 

A major redraft of the CEMP was undertaken following the 
first mobilization of the IES and review by ADB in February 
2019. The IES worked with the contractor to develop a 
CEMP and approve this document for the early works for the 
contractor’s campsite and compound. Approval of CEMP for 
Early Works (CEMP Version 1, Revision 5). 

 

Approval of CEMP for Base Scope of Works (CEMP Version 
1, Revision 6).  

28 April 2019 

 

 

 

 

24 June 2019         

This CEMP is a live document. It has been prepared 
based on the information made available prior to site 
work. If additional information is provided to the 
contractor at any stage during the contract period 
regarding environmental procedure and requirements, 
this plan will be reviewed and adjusted accordingly. 

At time of reporting CEMP Version 1, Revision 6 has 
been approved for the project (20 July 2019), not 
currently within the reporting period. 

Future revisions of the CEMP would also be required in 
the event where the Contractor is failing to implement 
safeguards to an acceptable level whether discovered 
through project surveillance, planned or unplanned 
audits, trending incidents or complaints from the 
community, and requisite changes to mitigation 
measures or processes is required.  

Upcoming audits that may result in a revision of the 
CEMP include: 

 Independent Technical Consultant Audit – 
October 2019 

 IEC CEMP Implementation Audit – October 
2019 

Occupational 
Health & Safety 
(OHS) Plan 

Implemented of the plan is required prior to the commencement of works. 

The Plan provides a framework for the Contractor to implement to facilitate the 
protection of the health and safety of all personnel working for the Project, the 
general public, and the avoidance of damage to property and equipment.  

Prime consideration will be paid to construction activities to enable undertaking 
operations in such a manner to eliminate the risks to persons, property and 
equipment; and minimize adverse impacts to the environment during execution 
of the works. 

The Contractor will treat health, safety, and loss prevention measures as the 
top priority in all its activities with respect to executing the works.  

This will be achieved through the implementation of the OHSP. 

Conditional approval of the draft OHS Plan (Version 1, 
Revision 2) was granted on 28 April 2019 by the Engineer.  

Following which the plan underwent additional revisions, the 
most recent being Revision 4 at time of reporting (16 July 
2019). 

The OHS performance of the Contractors is regularly 
monitored and checked by the PMU and CSC personnel. 
Performance issues are raised in the form of email 
notifications. 

In the case of monitoring and tracking OHS matters, the 
PMU EO do so via the Action Tracking Register (ATR).  

28 April 2019 Implementation of the OHS Plan commenced prior to 
commencing of Contractor campsite works (11 May 
2019). 

Future revisions of the OHS Plan will be required in the 
event where the Contractor is failing to implement 
acceptable OHS controls.  

These failings are evident subsequent to an incident 
but also trended by the implementation of the ATR. 

Asbestos 
Containment and 
Control (ACC) 
Plan 

Implementation of the plan is required prior to the commencement of works 
potentially impacted by or impacting on Asbestos Containing Materials (ACM). 

This Plan was designed to provide the necessary methodologies and 
procedures for the demolition and removal of known and expected Asbestos 
Containing Materials (ACM) as well as unexpected ACM encounters within the 
project footprint. 

The Asbestos Containment and Control Plan was approved 
on 10 April 2019.   

The Plan was implemented in advance of demolition of the 
derelict houses where the Contractor’s compound is located 
where the presence of ACM was suspected (planned for 
August 2019).  

No ACM removal works were undertaken within the 
reporting period. 

10 April 2019 Implementation of the ACC Plan commenced prior to 
commencing of Contractor campsite works (11 May 
2019). 

The plan will require updating prior to the 
commencement of demolition works for the main 
buildings within the port scheduled for November 2019.  

Demolition 
Management Plan 

Required prior to the commencement of demolition works. 

This Demolition Plan was developed to provide the necessary methodologies 

The Demolition Management Plan was approved on 28 April 
2019. The Plan was implemented in advance of demolition 
of the derelict houses where the Contractor’s compound is 

28 April 2019 Implementation of the Demolition Management Plan 
commenced prior to commencing of Contractor 
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Deliverable Scope of Document Details Dates Status 

and procedures for the demolition and removal of structures within the project 
scope.  

located. campsite works (11 May 2019). 

The plan will require updating prior to the 
commencement of demolition works for the main 
buildings within the port scheduled for November 2019. 

Emergency 
Response Plan  

Required prior to the commencement of works.  

The plan provides the general response to emergencies for the project with 
individual response procedures to be prepared before an activity or task, for 
which such risk of emergency is identified, is programmed to take place. 
Specific Types of Emergencies addressed include: 

 Spill Response (on shore and marine) 

 Vehicle Accidents 

 Civil Unrest  

 Severe Storms  

 Person Overboard  

 Camp Incidents  

 Earthquakes  

 Tsunamis  

 Diving Emergencies  

 Emergency Plan for Fire  

 Medical Emergencies  

Approval of Emergency Response Plan (Version 1, Revision 
2). The plan provides guidance around foreseeable 
emergencies and related reaction measures. 

The following Emergency Drills were undertaken within the 
reporting period: 

 Fire Emergency Drill (28 June 2019) 

The number of Emergencies reported within this reporting 
period is Zero (0).  

05 May 2019 Implementation of the Emergency Plan commended 
prior to the Contractor undertaking campsite works (11 
May 2019). 

Additional oversight through implementation of CEMP 
Revision 5 and associated sub-plans made sure 
adequate mitigation measures and controls were in 
place to manage any emergency or incidents with 
respect to the early scope of work.  

This plan will be reviewed after 6 months of 
implementation to assess currency and validity. 

Hazardous 
Substances 
Management Plan 

The purpose of Hazardous Substance Management Plan (the Plan) is to 
provide mechanisms to enable effective and adequate management of 
hazardous materials throughout the construction phase of the project to 
prevent any negative impacts on the people’s health, property and on the 
environment.  

This Plan applies to all personnel that transport, transport, manage, use, and 
dispose of hazardous materials and/or hazardous wastes. Should there be an 
alternation in the risk profile affecting the management of hazardous substance 
management across the site, whether through a change in work scope or 
unexpected site conditions, this plan will be updated accordingly. 

Approval of Hazardous Substances Plan (Version 1, 
Revision 1) on 14 June 2019. 

14 June 2019 Implementation of the Hazardous Substances Plan did 
not commence prior to the Contractor undertaking 
campsite works (11 May 2019). 

However, the ACC Plan addressed the management 
issues associated with Asbestos Containing Materials 
(ACM) where encountered. 

This plan will be reviewed after 6 months of 
implementation to assess currency and validity with 
respect to chemicals procured and in use on the 
project. 

Traffic 
Management Plan 

This purpose of this plan is to provide a framework to assist with the effective 
implementation of mitigation measures to facilitate: 

 Safe delivery of project works and related activities in all project 
locations; 

 Safety of employees, drivers and pedestrians; 

 Compliance with the relevant traffic regulations; and requirements 
stated in IEE. 

The Traffic Management Plan Revision 3 was approved 
within this reporting period Jan – Jun 2019 on 30 April 2019. 

30 April 2019 Implementation of the Traffic Management Plan 
commenced prior to commencing of Contractor 
campsite works (11 May 2019). 

This plan will be reviewed subsequent to major 
grievances being raised (and trending) as well as 
accidents and incidents relating to traffic offences.  

Material Sources 
and Extraction 
Management Plan 

The plan addresses the management measures to be implemented for the 
haulage and movement of materials sourced from NRC. Material management 
required for dredging and foreshore excavations, and the potential reuse of 
these materials will be addressed in the Dredging Management Plan. 

Approval of Material Source Extraction and Management 
Plan (Version 1, Revision 1) on 03 May 2019. 

03 May 2019 Implementation of the ACC Plan commenced prior to 
commencing of Contractor campsite works (11 May 
2019). 

 

Waste 
Management Plan  

The Waste Management Plan (the Plan) outlines the objectives for the project 
to protect the environment during construction.  

It is necessary that CHEC demonstrate it has taken, and will take, all 

Approval of Waste Management Plan (Version 1, Revision 
1) on 28 April 2019. 

28 April 2019 Implementation of the ACC Plan commenced prior to 
commencing of Contractor campsite works (11 May 
2019). 
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Deliverable Scope of Document Details Dates Status 

practicable steps to properly manage the risks associated with, and the 
potential environmental impacts associated with all waste sources during the 
construction and demobilization phases of the Project. 

Should there be an alternation in the risk profile 
affecting the management of waste management 
across the site, whether through a change in work 
scope or unexpected site conditions, this plan will be 
updated accordingly. 

Dredging 
Management Plan 

Plan required in advance of dredging activities.  

This document will provide a framework to effectively manage risks associated 
with piling and reclamation activity undertaken on the project. 

Plan not developed yet at time of reporting TBA 
The Contractor has committed to providing this plan in 
28 days in advance of commencement of dredging 
activities. 

Dredging planned for early 2020.  

Piling and 
Reclamation 
Management Plan 

Plan required in advance of piling and reclamation activities.  

This document provides a framework to effectively manage risks associated 
with piling and reclamation activity undertaken on the project. 

Approval of Piling and Reclamation Management Plan 
(Version 1, Revision 1) on 11 June 2019. 

11 June 2019 At the time of reporting Piling and Reclamation works 
had not yet commenced.  Piling and reclamation 
activities are planned for August 2019. 
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3.5.4 Supplementary Requirements 

This section addresses supplementary contractual and safeguard requirements for the reporting 

period including but not limited to: 

 Licensing, permitting etc.; 

 Undertaking of supplementary investigations as required; 

 Specialist technical input from consultants, planned or unplanned; as well as 

 Other supplementary deliverables required under Contract specifications whenever 

circumstances dictate, including but not limited to, relocation of specialist fauna, ‘Chance 

Finds’, encountering of endangered fauna, and encountering of unknown ground 

conditions. 

These are addressed in the table below (Table 9). Licensing permitting and approvals are 

addressed in Table 10.  

Table 9 Supplementary Requirements  

Management 
Area 

Criteria Indicative Timeline Primary 
Responsibility 

Chance Finds No chance finds reported on the project to date. Whenever 
encountered 

CHEC to report 
and manage 

Relocation of 
Fauna 

Relocation of Sea Cumbers within the project 
foreshore area is required prior to the 
commencement of marine works.  

Relocation planned for 
June 2019 

CHEC in 
coordination with 
the PMU 

Environmental 
Monitoring 

Undertaking of Environmental Monitoring for the 
project, specific to the works and sensitive 
receivers has been committed to by the Contractor. 
This includes:  

  

Water Quality Monitoring and Testing 

 Baseline monitoring for marine waters and 
duration of dredging works 

 Monitoring for discharge of construction 
waters i.e. concrete washout, sediment 
laden water etc. 

Baseline monitoring results had not been 
undertaken for the reporting period 

For the entirety of the 
project. 

CHEC 

Noise & Dust Measurements 

 Daily noise assessments during 
construction activities 

 Daily air quality measurements during 
construction works 

Noise and dust monitoring were not undertaken for 
the report period 

For the entirety of the 
project. 

CHEC 

Marine Works (dredging) 

 Wind and wave measurements 

 Sediment plume monitoring 
No marine works had commenced during the 
reporting period. 

Prior to and for 
duration of marine 
works. 

CHEC 

Contaminated 
Land Investigation 

A Contaminated Land Investigation has not been 
commissioned on the project to date.  
A contaminated land investigation will be carried 
out once demolition of existing structures is 
complete within the port.    
  

January 2020 CHEC in 
collaboration with 
the IES.  
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Management 
Area 

Criteria Indicative Timeline Primary 
Responsibility 

Unknown / 
unexpected 
ground conditions 

Noting reported by the Contractor.  The contractor 
is to notify the engineer of such occurrences.  

Whenever 
encountered 

Reported by 
CHEC to CSC 

Third Party Impact 
on the Project 

There has been no reported impact by Third 
Parties (business, community or otherwise) on the 
project, including material, structural or 
environment damage.  

Whenever 
encountered 

All Parties 

Simultaneous 
Operations  

To date there has not been a requirement to 
coordinate and manage simultaneous operations 
with other businesses to facilitate continuation of 
project works.   

Whenever required. 
There may be a 
requirement to 
coordinate works with 
Port Operations upon 
completion of 
demolition of port 
facilities.  

All involved 
Parties  

Licensing, Permits 
and Approvals 

It is the requirement of the Contractor to obtain all 
relevant and requisite licenses, permits and 
approvals for the project.  
A summary of the Licensing, Permits and 
Approvals obtained for the reporting period are 
provided in Table 3.4.4-2 (below). 

Prior to 
commencement of 
works, planned or 
otherwise directed.  

CHEC 

 

Table 10 Project Licensing, Permits and Approvals 

Licensing, Permits and 
Approvals 

Criteria Indicative Timeline Renewal Date  

Tax Exemption Granted by Ministry of Finance 6th 
December 2018 

Entirety of project  Not required  

Permit for the importation 
of food products 

Granted by Department of Health – Public 
Health 18 March 2019 

Permit for the importation of food products 
subject to Agricultural Quarantine 
clearance inspection 

Entirety of project  Not required  

Permit for the drilling Not granted within reporting period. Entirety of project  Not required  

Drone import license 
application 

Not granted within reporting period. Entirety of project  Not required  

Approval of disposal site 
for excess dredge material 

Not granted within reporting period. Entirety of project  Not required  

 

3.6 Health, Safety and Environment Surveillance 

3.6.1 CSC HSE Inspections 

Daily site walks are undertaken by the Resident Engineer and the Assistant Engineer. Corrective 
actions are raised by the Engineer and the Assistant Engineer are logged with the Contractor via 
email and close out of actions are documented via email also.  

The IES is responsible for the overall guidance on the implementation of the EMS for the project. 

The IES is required to enable capacity building for the PMU staff so that the PMU can carry out 

safeguard supervisory roles independently in the absence of the IES on the island.  
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The EO is responsible for on the ground safeguards monitoring and documentation on a day-to-

day and weekly basis, this includes Health and Safety performance of the contractor.  

3.6.2 Action Tracking and Incident Management  

An Action Tracking Register (ATR) was developed for the project to track and monitor the 

effectiveness of the Contractors Health, Safety and Environmental (HSE) mitigation measures and 

overall performance across the project.  The verification of HSE controls is undertaken by site 

inspections and surveillance by the PMU EO, with site support of the Resident Engineer, Assistant 

Engineer and remote assistance by the IES. The following is a summary of the HSE performance 

for the reporting period: 

 Zero (0) HSE incidents 

 Eleven (11) corrective actions were raised 

 Ten (10) positive observations were recorded 

Of the corrective actions raised half were attributed to site security (3) and quarantine (2).  

The positive observations logged for the period reported good mitigation controls in the way of 

worker safety (4) and community health and safety (3).  

A copy of the ATR for the reporting period is provided in Appendix E and the HSE Inspection 

template used by the PMU has been provided in Appendix F.  

3.6.3 Contractor’s HSE System Implementation 

The Contractor will implement the following HSE throughout the delivery of the project: 

 Daily HSE Inspections 

 Regular Training on HSE aspects 

 Delivery of HSE toolbox talks 

Contractors HSE training activities for the reporting period is outlined in Table 11. 

Table 11 Contractor Training Activities for the Reporting Period 

Activity Dates 

March 2019  

Monthly HSE training  17 March 2019 

April 2019  

Monthly HSE training 06 April 2019 

May 2019  

Monthly HSE training 15 & 26 May 2019 

June 2019  

Monthly HSE training 02 June 2019 

Fire emergency drill 28 June 2019 

No toolbox talks were undertaken for the reporting period.  
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3.7 Grievance Redress Mechanism 

The purpose of the GRM is to receive, evaluate and facilitate the resolution of concerns, complaints 

and grievances about the environmental and social performance of the project. The GRM is based 

on accepted practices in Nauru including previous experience on ADB projects and provides an 

accessible, time-bound and transparent mechanism for complainants to voice and resolve social 

and environmental concerns linked to the project.  

The GRM has been developed as a step-by-step procedure to register and track grievances 

concerning and is based on the following principals to ensure successful GRM implementation:  

(i) outlines the project complaints and procedures;  

(ii) identifies responsible individual or entity to receive; and  

(iii) facilitates the submission of any complaints, including timeframes for response.  

A complaint can lodge a project-related through the PMU/ CLO. The complainant will be addressed, 

with a response to the complainant within 7 days. If the complainant is not satisfied with the 

response, the issue is raised to the Head of the PAN who must respond within 14 days. If the matter 

is still not resolved to the satisfaction of the complainant, the issue is raised to the level of Board-

MOF which will respond within 21 days. The complainant will have recourse through the legal 

system (courts) if still not satisfied. The GRM will be disclosed during community consultation 

meetings in the project site prior to commencement of any civil works. A copy of a summary 

brochure outlining the GRM, will be made available to the community through provision of a copy 

in the village meeting hall and women’s meeting. A copy of the GRM will be available to the 

contractor (CHEC), PAN/PMU and other community head’s office.  The GRM process is shown in 

Figure 3.7. 

Table 12 Summary of Complaints Grievances Received and Status shows the summary of the 
complaints received relevant to the project during this reporting period. 
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Figure 2 Grievance Redress Mechanism Flow Chart6 

 

 

                                                

6 Source: IEE and DDR prepared for the Nauru. ADB October 2017 
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Table 12 Summary of Complaints Grievances Received and Status7 

No: 
Reg 

Time and 
date of 

complaint 

Type of 
communication 

Person 
Receiving the 

complaints 

Complainants 
information (name, 

address and contact 
details) 

Details of complaint Action taken 

04/19 6th May 
2019 

Verbal  CHEC CLO 
/PAN Deputy 
CEO  

 CHEC should provide an exit 
somewhere through the 
fencing for access at the 
beach area 

- Complaint has been raised 
in the community meeting 
held by the PMU and 
majority did not want that 
exit for safety reason 

- The complainant was 
verbally informed of the 
communities decision on 
his request 

- The complainant agrees on 
the decision made  

Matter has been resolved no 
further complaint  

01/19 31st May 
2019 

Verbal  CHEC CLO   
the Location community 
members residing near to the 
beachside area are suffering 
DUST from the CHEC 
worksite  

 

- CHEC Workers are 
informed of the complaint  

- The Pathway for the CHEC 
which the complaint raised 
was watered as accordingly  

Matter has been resolved without 
further complaint 

       

   

  

                                                
7 Source: Data gathered by the Contractor and PMU’s CLOs, Aug 2019. Nauru 
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4 Capacity Building  

4.1 PMU Community Liaison Officer  

The Community Liaison Officer (CLO) for the PMU was recruited on the 15 April 2019. She will 

report to the PMU Head and will be assisted by the CSC’s the Social Safeguards Specialist (SSS) 

and Gender and Community Development Specialist (GCDS). The CLO’s duties and 

responsibilities include the following: 

1. Assist the PMU / CSC in implementing the Consultation and Communications Plan (CCP). 

Collaborate with the concerned agencies and community/ district heads in organizing 

community consultation meetings with the local people/ communities guided by the CCP. 

2. Work closely with the PMU safeguards officer in arranging/ carrying out consultation meetings 

and other community related engagement activities. 

3. Perform liaising functions with concerned stakeholders such as government agencies, 

communities, affected people / households, contractor, and others on matters related to social 

safeguards and gender related activities. 

4. Assist the PMU in establishing and implementing the Grievance Redress Mechanism  

5. (GRM) and ensuring that the GRM will be functional. 

6. Responsible for registering or recording complaints and ensure proper feedbacking of 

complaints/ grievances for appropriate action in a timely manner. 

7. Assist the PMU and the international social safeguard officer in ensuring that all leases are in 

place and no objection issued by ADB prior to commencement of any physical works. 

8. Assist the international Gender and Community Development Specialist in ensuring that the 

activities/ indicators in the Gender Action Plan (GAP) are implemented. 

9. Provide guidance to the service provider to be engaged by the contractor to implement Gender 

Awareness Plan including Health Awareness and Communicable Diseases Prevention 

Training for the labor force and local people/ communities. 

10. Works closely with the contractor’s Community Liaison Officer for immediate feedbacking of 

complaints/ grievances and ensure timely action.  

11. Assist the PMU and the CSC in carrying out tasks relevant to social safeguards and gender/ 

community development activities. 

12. Monitors the progress of the implementation of social safeguards and GAP. 

13. Assist the SSS and GCDS in preparing the progress reports (quarterly). 

14. Do initial review of the social/gender section in the Monthly Progress Report to be submitted 
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by the contractor to the PMU. 

15. With the assistance of the SC, put in place social safeguard monitoring and reporting 

mechanism for the project and contribute to Quarterly Progress Reports.  

16. If any unanticipated social risks and impacts arise during construction or operation of the project 

that were not considered in the IEE and EMP, and promptly inform ADB of the occurrence and 

the proposed corrective action plan. 

17. Performs other tasks/ functions that will be assigned by the PMU.  

The PMU CLO participated in the Induction Training on safeguards, gender, and other related topics 

conducted by the CSC’s gender and community development specialist on 13 and 18 June 2019. 

See Appendix I for details. The key activities conducted by the PMU CLO during this reporting 

period includes conducting consultation with stakeholders including contractor and local 

communities; provide guidance to the contractor’s CLO during consultation meetings; ensure that 

GRM is functional and grievances are addressed by the contractor and the responsible agency 

body, and perform other tasks assigned by the PMU. 

4.2 PMU Environmental Officer  

The Environmental Safeguards Officer for the PMU was recruited on the 22 April 2019 in the second 

half of the reporting period.  

The recruitment of EO coincided with the second mobilization of the IES in May to review and 

approve the various stand alone and sub management plans under the CEMP.  

The EO took an active role in the reviewing process of the management plans thus provided an 

opportunity to build the respective staff’s understanding and familiarization with the EMS.  

The EO is required to supervise and liaises with the Contractor HSE Team on a regular basis to 

oversee compliance obligations to the Contractors CEMP and OHS Plan.  

A high level of competency is needed for the EO to effectively carry out EMS and HSE obligations 

for the project.   

It is proposed that the IES will provide a training needs analysis to identify the trainings that are 

appropriate for the EO in Quarter 3 2019. 

4.3 Safeguards Training for PMU Officers 

On 13 and 18 June 2019, two officers of the PMU had participated in an training (or Induction) on 

the Role Tasks of CLO and safeguards officer; overview of the ADB SPS 2009, overview of GRM, 

importance and methodology for carrying out meaningful consultation with the local communities/ 

people within the project area; contents of the consultation and communications plan (CCP); 

overview of ADB policy on gender and development, gender concepts, gender mainstreaming 

categories, GAP indicators, GAP implementation, monitoring and reporting. The induction held at 

the PMU conference room was conducted by the CSC’s gender and community development 
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specialist as requested by the PMU Officers. The PMU CLO and environmental safeguards officers 

were hired by the PMU in March 2019. Table 13 shows the summary of the total number of 

participants for the training capacity building conducted for the contractor’ employees/ workers and 

the PMU officers. 

4.4 Safeguards Training for Contractor 

The Contractor/ labor force were provided Induction/ Training on Safeguards, and other safety 

measures at the camp site by the CSC consultants/ PMU officers. The following training were 

provided to the Contractor’s employees workers (skilled and unskilled) on the following dates: 

1. 9 February 2019 (1st Batch). Training (or Orientation) on Safeguards, Gender Awareness, 

Gender Mainstreaming GAP indicators and deliverables, implementation, monitoring and 

reporting.  This was participated by 17 people including 1 female staff, and 100% Chinese.  

This accounts for 100% of the contractor’s labor force who were mobilized during the 1st 

Quarter of 2019. The CSC’s gender and community development specialist (international) 

conducted the training held at the Contractor’s temporary camp site. 

2. 23 June 2019 (2nd Batch). Training (or Orientation) on Safeguards, Gender Awareness, 

Gender Mainstreaming GAP indicators and deliverables, implementation, monitoring and 

reporting. This was participated by 23 contractor’s new workers/ staff (including 2 female 

participants). The 1st female Officer was (Chinese) was hired by the Contractor in June 2019 

while the 2nd female officer Admin Manager acting as a translator was hired mobilized in the 

Project since January 2019.  All participants were Chinese. The CSC’s gender and community 

development specialist (international) conducted the training held at the Contractor’s temporary 

camp site. 

3. 21 June 2019. Training (or Orientation) on Gender Awareness, Core Labor Standards, and 

Communicable Disease Prevention and Awareness for the Local Labor Force Held on 21 June 

2019 at the Contractor’s Camp Site. This was participated by 9 workers, including 7 local 1 

female Community Liaison Officer (CLO) and 6 unskilled labor guards at the camp site hired 

by the contractor. The 2 other male participants are Chinese employees (HSE officer and 

engineer). The CSC’s gender and community development specialist (international) conducted 

the training assisted by the Contractor’s CLO who acted as the translator for the local workers. 

The 2 Chinese participants could speak and understand English. 

4. 16 February 2019. Workshop/ Orientation with the Contractor for the Preparation of Gender 

Awareness Plan held at the PMU/ CSC Office. This was participated by 2 Chinese officers (1 

female Admin Manager also acting as a Translator, and 1 male HSE Officer). The CSC gender 

and community development specialist consultant) conducted the workshop. The purpose of 

the Workshop/ discussion is to provide awareness / additional knowledge and skills for the 

contractor HSE officer and staff who will prepare the Gender Awareness Plan. Format/ outline 

and Implementation Plan table to be filled up were explained. Overview on gender, ADB policy 

on gender, review of the GAP indicators, etc. were explained. Experience in other ADB projects 

in Cambodia, Myanmar, Indonesia, China and other countries were shared, and how the 
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Communicable Disease prevention and human trafficking awareness program is implemented; 

who implements, roles, monitoring and reporting. The outcome of the workshop is for the 

contractor to finish the gender awareness plan (and finally submitted and approved by the client 

and ADB) in April 2019.  

Table 13 Number of Participants in Training Conducted (January to June) 8  

Date and Venue Number of Participants for the Contractor’s Training on 
Safeguards, Core Labor Standards, Gender Awareness/ 

Gender Mainstreaming  

Female Male Total N & (%) 

N % N % 

9 February 2019. Contractor’s 
Temporary Camp Site 

1 6% 16 94% 17 
(35%) 

9 June 2019, Contractor’s Temporary 
Camp Site 

2 9% 21 91% 23 
(47%) 

21 June 2019 
Contractors Camp Site 

1 11% 8 89% 9 
(18%) 

                      Total 4 9.0% 
 

45 91.0% 49 
(100%) 

  

                                                
8 Source: 1st GAP Quarterly Progress Report for SCRCP, June 2019 
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5 SUMMARY OF SAFEGUARD DELIVERABLES 

A summary of safeguard deliverables for the reporting period have been provided in Table 14.  
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Table 4 Summary of Safeguard Deliverables 

Deliverable Criteria Inputs Dates Outputs and Status 

Social Safeguards Specialist  

Land Acquisition and 
Compensation 

Third Party Verification of Land 
Acquisitions  

Review of land acquisition processes, identification of third-party 
verifier, review lease documentation, third party verification of 
land lease arrangements meeting Nauruan legislation 
requirements and ADB safeguards. Documentation of process.  

Throughout reporting 
period. 

Jan-Jun 2019 

Complete. 

Gender and Community Development Specialist  

Community & Stakeholder 
Consultation Meetings 

The PAN with the support of the PMU 
and supervision consultant will prepare 
a stakeholder communication strategy/ 
consultations and communications 
plan (CCP). The supervision 
consultant shall assist the PMU in 
ensuring a well-functioning and 
accessible grievance redress 
mechanism to resolve complaints on a 
timely manner and facilitate 
implementation of the CCP. 

1ST draft of the Consultation and Communications Plan (CCP) 
was prepared and submitted to project team members for review. 
Comments were integrated in the revised CCP which was 
submitted to ADB. ADB comments were received on 5 July 2019 
and final version of the CCP was submitted on 15 August 2019.  

 

PMU hired a Community Liaison Officer (CLO) in March 2019, as 
well the Contractor also hired a CLO. Functions of the PMU and 
the contractor’s CLO, and their coordination has been discussed 
with the concerned staff/ officers. 

Supervision consultant’s Gender and Community Development 
Specialist provided an orientation to the PMU Community Liaison 
Officer (CLO), and Environmental Safeguards Officer. CLO hired 
by the Contractor also participated in the orientation training. 
Topics discussed include functions of the CLO, communication 
and consultation, grievance redress mechanism, CCP and how 
to carry out the consultation meetings guided by the CCP Copy 
of the final revised CCP was shared with the PMU and the 
contractor in August 2019. 

Community consultation meetings were organized in one 
community adjacent to the project site (Location). Two 
community consultation meetings were conducted in the project 
area (Location). The purpose of the consultation meeting is to 
inform the local people about the project, work progress (project 
implementation), and discuss issues concerns, and mitigation 
measures raised by the local people.  

Consultation meeting with the Community Liaison Officers, 
whose role is to ensure that problems, peace and order situation 
and other concerns in the community are attended to. In 
community Location (name of the place located adjacent to the 
project site), there were 7 community liaison officers who 
participated in the meeting presided by the contractor’s CLO. 
Contractor’s HSE and Administrative staff also attended the 
meeting. PMU’s CLO and the construction supervision consultant 
(gender and community development specialist) also attended 
the meeting as observers. 

Draft - 21 April 2019 

Rev. - 28 May 2019 

2nd rev.- 28 July 2019 

Final - 15 Aug 2016 

 

March 2019 

 

 

13 & 18 June 2019 

 

 

 

 

 

30 March 2019 and  

08 June 2019 

 

 

     

14 June 2019 

 

 

 

 

 

 

Integrated comments suggestions from the social safeguard’s 
specialist. Revised based on the 1st set of comments from ADB. 
Finalized based on the additional minor comments from ADB. Final CCP 
has been approved by ADB with instruction that the CCP be disclosed 
in the EA website. 

 

Participated by 2 PMU officers and 1 staff from the contractor (CLO). 
The orientation (induction) training conducted had clarified their roles as 
a CLO of the PMU (and the specific tasks of the contractor’s CLO); 
familiarized on the CCP, GRM and how to make the GRM functional, 
etc.; identified priority activities included in the GAP. Monitoring tools 
were also explained and how to use the forms, and preparation of 
reports. 

Contractor and PMU CLOs provided the data included in the GAP Q1 
and Q2 progress reports, using the sex-disaggregated monitoring 
templates prepared for summary of employees/ labor force hired by the 
contractors, participants in the communicable disease awareness and 
prevention training, consultation meetings, and other capacity building 
activities.  

The 1st consultation meeting was participated by 40 local residents 
including 21 females (52.50%) and the 2nd consultation was participated 
by 31 local residents including 20 females (65.0%) Overall the total 
number of people that participated in the 2 consultations meetings 
during this reporting period is 71 including 41 females (57.74%). The 
participants appreciated the consultation meetings as they were 
updated about the project, were given the opportunity to raise their 
concerns or worries, and with explanations provided by the contractor’s 
CLO and HSE Officer the mitigation measures. The PMU CLO also 
participated in the consultation meetings as observer.  

Agenda discussed was related to request by the contractor to allow 
them to work overtime, which was disapproved by the participants from 
community Location. Contractor asked help from the community to 
inform the parents not to allow their children to play or enter the project 
area’s premises.  

Community liaison officers became aware of the GRM process, whom 
to report to their grievances using proper channel as compared before 
where no consultations yet were conducted, where in local people 



GRANT 0564 NAU Nauru: Sustainable and Climate-Resilient Connectivity Project 
Semi-Annual Safeguard Monitoring Report: January - June 2019 

 

 

32 

 

 

Deliverable Criteria Inputs Dates Outputs and Status 

 report complaints directly to the police station, or even to government 
authorities. Grievances are now raised to either the PMU CLO or to the 
CLO hired by the Contractor.  

The Gender Action Plan 
Contractor prepared 1st draft of 
the gender awareness plan in 
March 2019; revised in April 
and finalized in May 2019 
where the comments of ADB 
has been integrated.  

The PAM states that the supervision 
consultant shall assist the PMU in 
implementing the GAP, monitor the 
implementation of the target indicators 
and activities, prepare and submit 
quarterly progress report to the 
Government and ADB. Some of the 
indicators included in the GAP include: 

(i) community consultation with at least 
30% women’s involvement and 
consultation will be scheduled at a time 
when women can easily attend. 

(ii) at least 20% of recruitment for 
skilled and unskilled labor by the civil 
works contractor will be women. 

(iii) contractor will comply with Nauru 
labor laws and practices as well as 
equal wages to men and women for 
work of equal value, and wages will be 
paid directly to women labor; 

(iv) provide safety gear and personal 
protective equipment to both male and 
female workers; 

(v) provide separate sanitary facilities 
for men and women; 

(vi) 100% of new women employed in 
the completed port will be trained on 
port safety; 

(vii) PAN strengthens gender 
mainstreaming capacity by developing 
a gender strategy that includes 
recruiting female staff at all levels, 
provide capacity building, etc. 

(viii) PAN will recruit at least 30% 
women staff for PMU during 
construction. 

Conducted an orientation/ training on the GAP indicators and 
implementation to PMU’s CLO, and Environmental Safeguards 
Officer on gender mainstreaming, ADB policy on gender, target 
indicators and activities included in the GAP. Monitoring and 
reporting using sex-disaggregated monitoring templates were 
also discussed. 

Conducted training for the contractor’s employees/ workers on 
overview of the ADB SPS 2009 (especially social safeguards); 
core labor standards, gender awareness/ mainstreaming 
including HIV/AIDS and human trafficking awareness and 
prevention in infrastructure projects as per ADB and development 
partners’ policies programs (and rationale behind). 

Contractor constructed separate toilet facilities for female (and 
male), tried their best to hire female workers as well as men local 
workers, as they are aware of the target indicator, at least 20% 
female participation in skilled and unskilled labor during the 
project implementation period. 

Implementation of the other GAP indicators and activities are in 
progress including conducting awareness raising, consultation 
meetings, and other activities. 

 

Workshop/ Orientation with the Contractor for the Preparation of 
Gender Awareness Plan held at the PMU/ CSC Office. This was 
participated by 2 Chinese officers (1 female Admin Manager also 
acting as a Translator, and 1 male HSE Officer). The CSC gender 
and community development specialist consultant) conducted 
the workshop. The purpose of the Workshop/ discussion is to 
provide awareness / additional knowledge and skills for the 
contractor HSE officer and staff who will prepare the Gender 
Awareness Plan. Format/ outline and Implementation Plan table 
to be filled up were explained. Overview on gender, ADB policy 
on gender, review of the GAP indicators, etc. were explained.  

 

13 & 18 June 2019 

 

 

 

 

09 February 2019 
and 23 June 2019 

 

 

April-June 2019 

 

 

 

April - June 2019 

 

 

16 February 2019 

 

 

 

 

 

 

 

 

 

 

The orientation/ training helped in increasing the level of knowledge of 
the participants on the importance of gender mainstreaming, ADB policy 
on gender and development, familiarization of the GAP target indicators 
and activities, responsible person/ organization, monitoring and 
reporting. 

Contractor learned how to use the sex-disaggregated monitoring 
template for reporting the labor force employees hired in the project. 

Contractor understand the deliverables included in the GAP; 
compliance of safeguards as stated in the EMP, importance or rationale 
why 100% of its employees workers should participate in HIV/ AIDS 
awareness and prevention, carried out by an approved service provider 
(Nauru’s health department); and compliance of the international core 
labor standards. 

The target 30% of female participation has been achieved during the 2 
consultation meetings conducted in community Location, where the 
number of female participants accounted for 57.74% (41 females out of 
71 participants). 

Progress of GAP implementation Jan to June 2019 is shown in 
Appendix B. 

 

Contractor prepared the draft Gender Awareness Plan on 28 Feb 2019 
and revised the plan to integrate ADB comments received in March 
2019, and final plan has been approved by ADB in April 2019. 

Contractor shared the plan to the health service provider (Dept. Of 
health) as a guide for preparing the modules for the communicable 
disease awareness and prevention training for contractor’s workers and 
the residents of local communities within the project area. 
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Deliverable Criteria Inputs Dates Outputs and Status 

Communicable Diseases 
Awareness and Prevention 
Training 

The contractor will engage/recruit an 
approved service provider to deliver or 
carry out the Communicable Diseases 
awareness and prevention program to 
construction workers and adjacent 
communities before construction 
starts.  Implement the STIs/ HIV/AIDS 
awareness raising and prevention 
training with at least 30% of 
participants being women. 

Contractor has engaged the services of the Department of Health 
as a health service provider. 

Conducted health awareness training for the workers both the 
Chinese and local people hired by the contractor. Training was 
conducted by the local service provider, Department of Health. 

Awareness raising for the local communities is scheduled in Q3 
2019. 

April 2019 

 

10 and 21 June 2019 

A total of 57 workers including 7 females or 11.0% hired by the 
contractor participated in the health awareness training. The 57 workers 
account for 100% of the workers hired by contractor during this reporting 
period. 

Contractor and workers understand the rationale or importance why all 
workers should participate in the communicable disease awareness and 
prevention training, in compliance to the health and safety measures 
stated in the EMP /CEMP, and in GAP. 

Training modules on the subject was prepared by the contractor’s health 
service provider. 

International Environmental Specialist  

Development and 
Implementation of the 
Contractors CEMP 

Review the CEMP and oversee the 
development for implementation on the 
project.  

The IES worked at length to enhance the Contractors approach 
to risk assessment and management during the first site visit.  

CEMP Revision 2 failed to meet contract requirements. The 
CEMP did not address all the deliverables associated with Bill of 
Quantities and Conditions detailed within Volume 2 of Contract 
Technical Specifications & Supplementary Documents. 

On the 21 February 2019 the IES conducted a CEMP Workshop 
with the Contractor to demonstrate the inadequacy of CEMP 
Revision 2.  

During discussions with the Contractor, it was discovered that 
CHEC implement an EMS compliant to Guobiao Standards 
(GB/T) 24001-2016 accreditation. GBT24001-2016 is the 
Chinese equivalent to ISO14001:2015.  

07 February 2019 to 
24 February 2019 

 

 

 

 

 

 

 

The CEMP workshop established that a collaborative way forward was 
required to enhance the Contractors ability to implement an appropriate 
CEMP, to align with GBT24001-2016 the Chinese equivalent to 
ISO14001:2015. 

This systematic approach was applied to the development of a revised 
CEMP. 

The GB/T24001-2016 standard is provided in English and Chinese 
translations. This document has helped bridge gaps where the literal 
translation of technical elements is sometimes lost via translations and 
communication breakdowns. As a result, the CEMP has been aligned 
with GB/T 24001-2016 and ISO14001:2015.                                                                                                            

 

  The Environmental Specialist continued to work with the 
contractor remotely to develop the CEMP. 

The development of the CEMP was staged so to facilitate the 
early works the Contractor require to undertake for their 
Compound and Campsite.   

The main body of the CEMP provides an outline as to how the 
Contractor will implement their Environmental Management 
System, through the CEMP. 

25 February 2019 to 
23 April 2019 

The Contractor continued developing the CEMP with subsequent 
revisions (Revision 3 and Revision 4) reviewed by the IES remotely 
(home base). 

CEMP Revision 5 had been drafted for the arrival of the IES during his 
second mission (April to May) on the project.  

Implementation of the 
Contractors CEMP Revision 5 

Review the CEMP and oversee the 
development for implementation on the 
project. 

CEMP Revision 5 was approved for the early scope shortly after 
the IES arrived for his second mission.  

The specific environmental management measures central to 
effective risk control for the early works were addressed via the 
sub-plans within the CEMP, Air Quality and Emissions, 
Construction Material and Spoil, Erosion and Sediment Control, 
Noise and Vibration, Ordinance, and On-shore Spill Prevention 
and Response, as well as the other Management Plans approved 
during this mission.  

24 April 2019 to      
14 May 2019 

CEMP Version 1, Revision 5 was approved on 28 April 2019. 

The CEMP would require subsequent updating to make it suitable for 
the commencement of the main scopes of works.  

Implementation of the 
Contractors CEMP Revision 6 

Review the CEMP and oversee the 
development for implementation on the 

For the remainder of May 2019 and most of June 2019 the 
Contractor continued to develop the remaining sub-plans with 

15 May 2019 to       
30 June 2019 

Throughout this period the remaining sub-plans were approved, the final 
one on 14 June 2019. At this point the only outstanding action was for 



GRANT 0564 NAU Nauru: Sustainable and Climate-Resilient Connectivity Project 
Semi-Annual Safeguard Monitoring Report: January - June 2019 

 

 

34 

 

 

Deliverable Criteria Inputs Dates Outputs and Status 

project. remote assistance of the IES (home base) to make the CEMP 
suitable for the base scope of works.  This included the following 
subplans: Cultural Heritage, Protection of Flora and Fauna, 
Weed and Pest Management, Water Quality Management, 
Quarantine Management, Resource Conservation, Social 
Safeguards, and Spill prevention for marine works.  

the Contractor to compile all sub-pans and issue Revision 6. 

CEMP Version 1, Revision 6 was released and approved on 24 June 
2019. 

This is the current CEMP being implemented by the Contractor.  

Development of PMU EMS Oversee the development of an 
Environmental Management System 
for implementation by the PMU. 

Development of the PMU EMS was undertaken during the IES 
second mission to the project in May 2019.  

The EMS framework follows suit to ISO14001:2015. This is a 
result of the CEMP workshop conducted by the IES on 21 
February 2019. 

25 April 2019 to      
15 May 2019 

The EMS structure is demonstrated in Appendix D. 

The EMS framework was in place prior to the commencement of 
physical works on the project. 

The PMU EO has been tasked with implementing and maintaining the 
EMS.  

Development and 
Implementation of 
Environmental Management 
Plans 

Review the Management Plans and 
suggest changes or revisions as 
required.   

The IES worked at length to enhance the Contractors approach 
to risk assessment and management during the first site visit. 

Following the 21 February 2019 workshop, the approach to align 
the CEMP to Guobiao Standards (GB/T) 24001-2016 and 
ISO14001:2015, also applied to the standalone Management 
Plans required for the project. The follow is a list of standalone 
Management Plans request by the IEE and Contract 
Specifications:  

 Occupational Health & Safety (OHS) Plan 

 Asbestos Containment and Control (ACC) Plan 

 Demolition Management Plan 

 Emergency Response Plan  

 Hazardous Substances Management Plan 

 Traffic Management Plan 

 Material Sources and Extraction Management Plan 

 Waste Management Plan  

 Dredging Management Plan 

 Piling and Work Platform Management Plan 

During this mission the IES worked with the Contractor to develop 
a management plan structure for the upcoming Piling and 
Reclamation works. This plan was worked on for the duration of 
the IES time in the country and after leaving. 

24 April 2019 to      
14 May 2019 

The following management plans were approved in this period: 

 Occupational Health and Safety Plan, Revision 4 

 Asbestos Containment and Control Plan, Revision 0 

 Emergency Response Plan, Revision 2 

 Demolition Management Plan, Revision 1 

 Materials Sources and Extraction Plan, Revision 1 

 Traffic Management Plan, Revision 3 

 Waste Management plans, Revision 1 

The above plans were approved and in place prior to the 
commencement of campsite works on 11 May 2019. 

Hazardous Substance Management Plan, Revision1, was approved (14 
May 2019) shortly after the commencement of the early works. 

At this stage the only remaining management plans to be developed 
were: 

 Dredging Management Plan (scheduled for December 2019) 

 Piling and Work Platform Management Plan (scheduled for July 
2019) 

Refer to Appendix H for document control details for all the above 
plans. 

Development and 
Implementation of 
Environmental Management 
Plans 

Review the Management Plans and 
suggest changes or revisions as 
required.   

IES remotely assisted the Contractor to finalize a management 
plan the Piling and Work Platform works during this period.   

15 May 2019 to       
30 June 2019 

The Piling and Work Platform Management Plan (revision 2) was 
approved by the IES on 11 June 2019. Piling and Work Platform works 
had commenced during the reporting period 

The Dredging Management Plan is the remaining management plan still 
to be developed. Dredging activities are planned for December 2019. 

Compliance Monitoring of 
the Contractor 

Monitor the Contractors compliance 
with the CEMP and permit conditions, 
and as necessary conduct on-site spot-

Compliance monitoring of the Contractors CEMP and Health 
Safety and Environmental (HSE) system overall, is being 

24 April 2019 to      
14 May 2019 

The IES developed the HSE inspection checklist and the Action 
Tracking Register (ATR) during this period. 
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checks of contractor’s mitigations and 
review contractor’s Monthly Reports.  

undertaken via the PMU EO daily HSE inspections. 

During the IES second mission to the country the IES developed 
a HSE inspection checklist. 

Corrective or preventative actions raised through the inspections, 
complaints or incidents are registered in the ATR and tracked and 
monitored for close-out.   

Both the HSE checklist and the ATR would be implemented for the early 
works and during subsequent visits by the IES refined if necessary.  

A copy of the ATR for the reporting period is provided in Appendix E 
and the HSE Inspection template used by the PMU has been provided 
in Appendix F. 

Environmental Monitoring 
Regime 

Put in place environmental monitoring 
regime for the project. 

During the IES first site visit it was agreed with the contractor that 
the following monitoring was required for the duration of the 
project: 

 Daily noise and air quality  

 Baseline water quality 

 Water quality analysis for any site discharges i.e. 
construction water, concrete wash 

07 February 2019 to 
24 February 2019 

The Contractor has agreed to undertake the following environmental 
monitoring for the duration of the project: 

 Daily noise (dB) assessments of prolonged construction works 
i.e. demolition, breaking, piling 

 Daily air quality assessments at project boundary 

 Daily marine baseline monitoring (pH, NTU, and TSS)  

There is no monitoring data for the reporting period.  

However, it was agreed that the above monitoring regime be in place 
prior to the commencement of the base scope of works (at the time of 
reporting monitoring has been undertaken).  

PMU – EO   

Implementation of PMU EMS Implementation and monitoring of the 
EMS (developed by the IES). 

The PMU EO commenced on the project on 22 April 2019. 

Development of the PMU EMS was undertaken during the IES 
second mission to the project in May 2019.  

22 April 2019 to      
30 June 2019 

The framework EMS provides a structure for the PMU EO to effectively 
manage the HSE aspects of the project. 

The EMS is live and currently being implemented and managed by the 
PMU EO with input from the IES when necessary. 

Monitoring Contractors HSE 
performance  

Daily monitoring of the Contractors 
HSE performance.  

The PMU EO was involved with developing a number of the HSE 
inspection criteria for the daily checklist.  

The daily checklist sets a minimal standard for HSE performance 
on the project.  

Whilst the checklist is suggested to be undertaken daily, there is 
no strict requirement for daily checklist recording. 

Through the checklist the PMU EO is developing and building an 
understanding of HSE performance on construction projects. The 
following HSE aspects are addressed in the daily checklist: 

 Workplace set-up and planning 

 Emergency planning 

 Worker Health and Safety 

 Plant and Equipment  

 Erosion and Sediment Control 

 Construction Material Management 

 Emissions 

 Waste Management 

22 April 2019 to      
30 June 2019 

The PMU EO undertakes daily HSE inspections logging corrective and 
preventative actions as well as positive observations in the ATR.  

Zero (0) HSE incidents were recorded for the reporting period. 

For the reporting period the PMU EO overseen the input of eleven (11) 
corrective actions and ten (10) positive observations.  

The PMU will continue to oversee the day-today HSE performance of 
the Contractor with remote assistance from the IES.  

Over the course of the project the PMU EO will passively develop 
knowledge through the regular inspections and logging of action items. 
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 Chemical Control 

 Weed and Seed 

 Traffic and Vehicle  

 Mosquito Control 

 Community Nuisance 

 Cultural Heritage  
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