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1 INTRODUCTION 

1.1  Description of the Project 
The Nauru Sustainable and Climate-Resilient Connectivity Project (NSCRCP) is a multi-donor 
funded project, supported by Asian Development Bank (ADB), Green Climate Fund (GCF), 
Government of Nauru (GoN), Australian Department of Foreign Affairs and Trade (DFAT) and 
Japan to improve port operations in Nauru.  

The project will build a climate-resilient port in Nauru including a wharf, a berth pocket, and a 
breakwater at the port of Aiwo. It will also reconstruct port buildings, the container storage, and port 
security facilities.  

The project will also support institutional reforms to strengthen the Nauru Maritime and Port 
Authority (NMPA) for sound and efficient port governance and management. It will establish a 
revolving fund to ensure sustainable port operations and maintenance (O&M).  

The project is aligned with the improved sustainability, resilience and quality of life of all of the 
Nauruan people, economy, and society. It will improve reliability, climate resilience and efficiency 
of Aiwo Port.  

The project has three outputs: 

1. Climate proofed port infrastructure constructed. The project will construct new port
infrastructure, including a wharf, a berth pocket, and a breakwater. It will also reconstruct
port buildings, the container storage, and port security facilities. In parallel to the project,
the government is liaising with Japan International Cooperation Agency (JICA) for the
provision of port operations equipment under a bilateral agreement.

2. Sustainable operations and maintenance achieved. The government will establish a
revolving fund exclusively for maintenance of the new assets constructed under the project.
The fund will include three years of maintenance costs. It will be financed by the port
revenue and government budget allocation. Overtime, the government contribution will
decline as the port gradually achieves cost recovery by June 2023 supported by reforms.

3. Efficient port operations established. Under the ongoing transaction technical assistance
(TRTA), the government and NMPA will carry out port reforms including institutional
strengthening, capacity development, tariffs restructuring, and engagement of the private
sector in port operations

1.2 Summary of Works 
The civil works contract to deliver the project was awarded to China Harbour Engineering Company 
(CHEC) on 04 November 2018.   

The construction supervision consulting services (CSC) was awarded to Cardno on 07 December 
2018.  Cardno has mobilized a team of specialists to support NMPA’s project management unit 



(PMU) and further develop the capacity of NMPA. 

The finished wharf is expected to be approximately 4m above the intertidal reef level to suit the 
berthing of general cargo vessels, as well as accommodating sea level rise of 0.6 m over the next 
50 years. The construction activities and scopes of work required to facilitate the wharf construction 
includes construction of 30m wide wharf adjacent to a 50m wide berth pocket dredged into the reef 
with an approximately 170m long breakwater on the seaward side. The project also includes 
construction of onshore port facilities including buildings, container yard, peripheral fence, road 
pavements, fuel, water, electrical, fire and sewerage systems and International Ship and Port 
Facility Security (ISPS) compliant security requirements. 

1.3 Scope of the Report 
This semi-annual safeguard monitoring report covers the period 1 July to 31 December 2021. 

The report is prepared by the PMU on behalf of NMPA and submitted to the GON and ADB.  The 
report is prepared in accordance with the safeguard monitoring and reporting requirements set out 
in the Project Administration Manual (PAM), Project Grant Agreement as well as the ADB 
Safeguard Policy Statement 2009 (SPS) and Access to Information Policy 2018. 

2 ACTIVITIES DURING THE REPORTING PERIOD 

2.1 Works Undertaken for Reporting Period 
During the reporting period, the construction activities continued, with a focus on piling, capping 
beams, reclamation for northern container yard, dredging and reverse osmosis pump station 
works.   

Works during this period have been impacted initially by Covid-19 affecting the Contractor’s 
inability to mobilize staff and materials in accordance with its program, however the Contractor 
uplifted 45 personnel during September 2021 to site.   

The PMU continues to attend the site as necessary and in accordance with work activities.  The 
CSC maintains supervision of construction activities.   

During August - October support staff attended site and undertook capacity and familiarization 
activities, particularly for social safeguards aspects of the project (see Table 1). 

2.2 Appointment of Safeguard Specialists 
The international safeguards specialists engaged as part of the CSC team at the commencement 
of the reporting period included: 

• Social Safeguards Specialist (SSS)

• Gender and Community Development Specialist (GCDS)

• Environmental Specialist (ES).

These specialists were engaged in January and February 2019 and have intermittent inputs in 
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accordance with the ToR. The national PMU counterparts were recruited in mid-late April 2019 

and are full-time. 

As the role of the SSS has evolved over the life of the project, an additional resource for the PMU 

and CSC, in the form of an International Social Specialist (ISS), was identified and a 

recommendation submitted for ADB and GON approval during this reporting period. The role is to 

focus on relocation tasks, inputs to due diligence, grievances management and further capacity 

building of PMU. During this reporting period the CSC and PMU: 

• developed a Terms of Reference for the ISS role;

• sought and received approval from ADB to advertise;

• advertised the role;

• identified a preferred candidate and engaged him on the project.

The ISS will be travelling to Nauru early in the next reporting period - planned for 3rd February 

2022. 

The PMU Environmental Officer (EO) replacement commenced duties in April 2021, managing and 

monitoring the on-site activities to identify any compliance issues, and maintain the Action Tracking 

Register (ATR). The PMU EO also provides monitoring information on health, safety and 

environmental (HSE) matters to CSC. The PMU EO joins the PMU CLO as the key NMPA

employed safeguard team members, and their capacity building has been a priority during this 

period and will continue during the next reporting period. 

Site visit dates for the international specialists over the reporting period are outlined in Table 1. 

Table 1. International safeguard specialists in-country inputs during reporting period 

International Safeguard Specialists Visits During Reporting Period 
Social Safequards Specialist (SSS) Jo Buldeski Nil due to Covid travel restrictions 
International Social Specialist (ISS) Santiaao Avala 20th Auaust to 15th October 
Gender and Community Development Specialist (GCDS) Nil due to Covid travel restrictions 
Ester Felix 
Environmental Soecialist (ES) Rene Weterinas Nil due to Covid travel restrictions 
Team Leader (TL} Scott Keane 19th Nov to 8th Dec 

3 IMPLEMENTATION AND PERFORMANCE OF SAFEGUARDS 

3.1 Land Leases and Due Diligence 

3.1.1 Port Limits 

While unrelated to the construction activities, the NMPA needs to define its Port Limits and security 
zones as part of proposed new regulations (being undertaken through the port reform TA). The 
Port Limits cover a significant area offshore where activities are restricted, and these by nature 
extend onshore. 

In most jurisdictions the limit is to High Water Mark however in Nauru this extends up to the existing 
property boundaries adjacent to the shoreline. 
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The properties had been surveyed in order to provide a legal description of the limits, from one 
property boundary to another, this is nearing submission for inclusion in the Port Regulations.  As 
the definition of this limit does not impact on either actual properties or the rights of property owners 
(including fishing rights), there are no social safeguards impacts anticipated.   
The International Ship and Port Facility Security Code (ISPS) is part of the Safety of Life at Sea 
Convention (SOLAS) and includes site specific measures to enhance the security of ships and port 
facilities.  The onshore ISPS boundary follows the existing lease boundary of the Port, and 
therefore requires no additional due diligence to that already performed for the lease arrangements. 
Port Regulations are yet to be amended to reflect these boundaries. 

3.1.2 Port Project Area (GoN Lease) 
During the reporting period, one set of lease payments was made for the Port area (land portions 
Aiwo 204, 205, 206, 207, 208, and 209 and Land Portion Denig 131) on 6 August 2021 (Refer 
Appendices A.1 and A.2).  

3.1.3 Contractor Camp Area (GoN Lease) 
Lease payments for this area (land portions Denig 140, 141, 142, 143, 144, and 149) are due in 
the next reporting period (January 2022).  

3.1.4 Denigomodu 139 (Contractor Lease) 
An additional adjoining parcel of land for the contractor camp area, Denigomodu 139, was leased 
by the contractor for the purpose of an additional concrete batching plant and ice making machine. 
This site was originally leased for 1 year and had an original expiry date of 30 November 2020.  

As at the time of reporting, an executed lease renewal had not been sighted, but is understood has 
been cleared by the Justice Department and signed. It was anticipated that the lease would be 
cleared by the Justice Department and executed early in 2021 however at the time of this report, 
following a number of follow ups, the Contractor has not submitted the contract to the Government 
for endorsement, however a copy of the lease signed by both parties, landowners and Contractor 
has been provided. The lease agreement commenced under the previous (expired) lease is 
understood to be carrying through despite a lack of documentation and is being managed as a 
standing agreement between the two documented landowners and the Contractor. The Contractor 
has continued payments to landowners (to their satisfaction). The PMU is actively following up with 
the Contractor and providing advice on the required process to obtain Government endorsement.   

3.1.5 Port Access Road 
The port access road has been the subject of a variation to the scope of works, and the Contractor 
has been engaged to undertake the development of the access roads as shown in Figure 1.  

The GON has expressed its desire to gazette these access roads to the Port as part of the Project. 
Cabinet approved gazettal on 26 May 2021. The gazettal process concluded on 6th October when 
the Cabinet decision was communicated through the Government Gazette (this is further discussed 
below). 

To date, and since the construction of the Port (1907), these have been informal roads open to the 



wider community and developed and used by the leaseholders in the area including Nauru Utilities 
Corporation (NUC), Republic of Nauru Phosphate Corporation (RONPHOS) and the NMPA.  

As a part of involuntary resettlement due diligence, the SSS began investigations to ascertain the 
impact on ownership, landowner holdings, leases, and livelihoods (where appropriate) of gazettal 
by the GON, following the requirements of the SPS.  The ISS was then tasked with consultation, 
verification and reporting of this process once mobilized to Nauru in August to clarify:  

> The status of ownership, tenure, and use of affected parcels (title, survey, and total land
portion size)

> The basis of lease payments prior to gazettal (i.e. if road area was included or excluded in
area for which leases were paid) and if this would change after gazettal;

> The change to the land to be gazetted as a road;

> The impacts on the land (especially identifying if any parcels will be dissected in such a way
that a portion becomes unusable or marginal), owner, and user (if different from owner);
and

> Any encumbrance placed on land titles (for both gazetted area easements) and how these
may impact titles and/or leases.

Due diligence was conducted while on-site by the ISS during the reporting period, to ascertain the 
ownership of the land, their lease conditions, and potential impacts from the gazettal process. The 
due diligence investigations found the process of land acquisition for the purposes of sealing the 
Port access road followed and was compliant with relevant laws and customs of Nauru. 
Investigations also found that lands traversed by the Port access road are under perpetual leases 
to the three State Owned Enterprises (NUC, RONPHOS and NMPA). These types of leases have 
legal precedence in Nauru in the construction of public assets and are in line with National 
legislation. An example of this are the leases for the Airport, which are supported by the Aerodrome 
(Acquisition of Land) Act 1952. Interpretation of the laws of Nauru was confirmed by the Solicitor-
General and the Department of Land Management.   

The due diligence investigations concluded that since the terms of the lease agreements are not 
changing because of the gazettal of the road, landowners will not be impacted. Former landowners 
of the land used by the Port access road will continue having the same access to the land and will 
continue receiving the same lease payments they were prior to the declaration of the road as a 
public asset. This means that while landowners will own less land they will continue receiving the 
same amount of money in lease payments. It was noted that landowners have not had access to 
the lands (including the portions outside the roadway) since these have been leased when the Port 
was built, and this is not changing with the sealing of the Access Road. Rates paid for the leases 
are regulated by the Government and regularly reviewed. The rates for the lease agreements are 
adjusted when Government reviews and adjust them, this will not change and will continue to 
happen into the future.  

The review of the legal framework found that the laws that dictated the process of land acquisition/ 
gazettal are in line with ADB SPS principles, including consultation and disclosure, avoidance (or 
at least minimization) of adverse impacts. 



The due diligence review followed a risk management approach that identified benefits and impacts 
from the construction and land acquisition process. Impacts from construction activities are 
assessed as ‘low’ and easily managed by construction activities. Mitigation strategies have already 
been identified in the Environment Management Plan which has been cleared by ADB. Impacts 
from the operation are mostly positive (benefits) as the sealing of the road will have positive impacts 
on road safety as well as reduction of dust, noise and vibration from vehicles using the road. 

Figure 1. Port Access Road Design and Cadastral overlay 

3.1.6 Fuel Pipeline Re-alignment 
The fuel pipeline is understood to require minor realignment as part of non-Project activities, as a 
result of GON relocating the Chuuk Memorial from the roundabout near the Port to the Boulevard 
Roadway. It appears that the new fuel line alignment lies within the road (Boulevard), and remains 
outside of the customary land boundary (i.e. remains on state land) as shown in Figure 2.  

The Boulevard, where this alignment occurs, was approved for gazettal by Cabinet on 26 May 2021 
and gazetted on 6th October 2021. The gazettal of the of the Boulevard Roadway was conducted 
in parallel for the Port Access Road and is as discussed in section 3.1.5. 

The HAZID and SEMP have been reviewed by the ES. 

Due diligence investigations were conducted by the ISS while on site and continued through 
November and December. A first draft of the due diligence report was prepared in December and 
is expected to be issued to ADB for review in early 2022. The investigations confirmed that the 
pipeline upon departure from the Port traverses only through public land avoiding impacts on 
customary land. The fuel pipeline has been designed to avoid impacts on private property by 
traversing under land Republic owned Land or land leased by the NMPA. This is done by having 



the same alignment to the Boulevard Roadway and then travelling across the high-water mark 
which also marks the boundary of the customary land as shown in Figure 2 (red indicates the new 
fuel alignment). Of the 756-metre-long pipeline, only two sections traverse land leased by the 
Republic, one section of 65 meters in the existing Boat Harbour and 30 meters at the base of the 
phosphate loading cantilevers. Both land portions are leased by the Republic for the NMPA and 
RONPHOS in perpetuity, consequently, lease payments will not be impacted. Existing leases in 
perpetuity continue to be in place, and the government is required to make annual compensation 
payments at the same government rate as previously made (and in line with government-set rates). 

Like the due diligence review for the Port Access Road, the fuel pipeline re-alignment review 
followed a risk management approach that indicated the potential adverse impacts are mostly 
related to construction activities. These were assessed as ‘low’ and easily managed by construction 
activities. Mitigation strategies have already been identified in the Environment Management Plan 
which has been cleared by ADB. 

Figure 2. Fuel Line and Cadastral overlay 

3.1.7 Lot Denig 206 (Dredge Material Storage) 
The NMPA holds the lease for this landholding, this was signed in agreement by 92% of the 
landowners (the minimum required by the Land Act 1976 is 75%), signatures certified by the Land 
Management Department. According with Land Act 1976, the lease received the consent from the 
President of the Republic on 25th March 2021. The decision to stockpile dredge material at this 
site, rather than the original foreshore area to the south of the Port, was undertaken by NMPA 
based on beneficial use. No resettlement or displacement impacts were identified at this site (after 
site was used). The land was previously used as a golf course and is unused due to significant 
flooding during rain periods. A rapid environment appraisal (REA) was undertaken for the site in 



the previous reporting period. Prior to the site being handed over to the Contractor a survey was 
conducted and pegs showing the boundaries placed. 

3.2 Relocation Plan 
3.2.1 Background 
As part of due diligence for the northern container yard (fully reported in previous SMR), the 
safeguards due diligence investigations found that the condition of most residential properties 
adjacent to the northern container yard project site were not fit for habitation based on structural 
conditions. The NMPA, PMU, CSC and contractor received grievances from residents who 
believed the project construction vibration-inducing activities were impacting the buildings’ 
structural integrity. Following a condition study1 in August 2020 which documented the extent of 
the dilapidated building structures, it became clear that: the proximity of construction works required 
a reconsideration of the risks relating to the properties, and identification of additional mitigation 
and site management practices to enable civil works to continue safely.  

The Contractor, in consultation with the CSC, undertook a range of testing, and developed a 
Vibration Attenuation Plan (VAP) that required monitoring and either temporary resettlement or 
activity stoppage if vibration levels exceed agreed limits. Subsequent vibration testing using a 
hand-held vibration sensor with an accuracy of +/- 0.1 mm/sec was undertaken to determine the 
level of vibration made by mobile machinery on the project. The results showed that vibration was 
significantly below the maximum peak particle velocity (PPV) of 1 mm/s limit set and did not reach 
levels detectable by humans (0.15 mm/s) 

Further repeat testing with a more sensitive vibration monitoring unit with remote sensor units with 
an accuracy of 0.005 mm/s and data logger to provide continuous monitoring of vibration was 
carried out during this reporting period and amendments were made to the VAP. The results for 
the more sensitive sensors have confirmed the results of the hand-held sensors and that the 
vibrations recorded by these were below the level of 0.15 mm/s, being the level detectable by 
humans. Consequently, the evidence from the monitoring is that any vibration levels experienced 
within Location will be less than the maximum PPV level (i.e. the established limit of 1 mm/s) as 
recommended in the August 2020 plan.  

3.2.2 Permanent Relocation Plan 
As the poor condition of the housing in Location became known, largely informed by the Attenuation 
Plan and condition assessment issued in August 2020, NMPA and the GON decided to pursue the 
possibility of offering voluntary permanent relocation to the families living in the dilapidated 
buildings adjacent to the project site in the buildings considered ‘higher risk’ in the Attenuation Plan 
through a government sponsored relocation program. As conceptualized, the program provides for 
the construction of new houses for eligible families on their own land (or land for which they have 
landowner permission on which to build). The process of working through the Government approval 

1 Government of Nauru, August 2020. Current Condition Study of Buildings adjacent to the Port Construction and 
Potential Impacts.  
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processes, financing, and ADB agreement and documentation was completed during the previous 

reporting period. 

The final Relocation Plan (RP) was cleared by ADB in May 2021, and disclosure with residents and 

landowners was undertaken on 12 June 2021, with ADB representatives in attendance. The 

minutes, attendance sheets, and presentation were appended to the RP. 

The RP was endorsed by the GON, represented by the Deputy Minister for Ports on 30 June 2021, 

and two versions (the project record, and one for public disclosure with some items relating to 

socioeconomic information redacted) were subsequently submitted to ADB for disclosure on the 

ADB website. 

Construction of some houses commenced during the previous reporting period, with progress 

being monitored by NMPA. Progress of the RP as at 30 December 2021 shown in Table 2. 

Table 2. Relocation Plan Progress 

Indicator Progress as at end Reporting Period 

31 December 2021 

Houses confirmed for construction for residents 64 

Houses confirmed for construction for landowners 6 

Land Cards (permission to build on nominated land) issued 53 

Land parcels cleared of vegetation in preparation for construction 37 

Confirmed footings completed 14 

Confirmed slabs (foundations) completed 12 

Confirmed external walls constructed 9 

Confirmed roofs constructed 7 

confirmed internal walls completed 7 

Confirmed services connected 5 

Confirmed Sealed, painted, rendered 2 

Confirmed ready for occupation 1 

Confirmed Handover complete to owners 1 

At the end of the reporting period one house was completed and handed over to the owners. The 

target of having 5 to 1 O houses completed by the end of the reporting period (31 Dec 2021) as 

recorded in the Relocation Plan was not achieved partly due to delays with shipping and materials 

for construction. 
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3.2.3 Temporary Relocation  
During the previous reporting period the NMPA became aware of a number of previously 
unreported grievances during a community meeting on 13 April 2021 (meeting notes presented in 
Appendix B), at which the Contractor sought community approval of 24-hour/7-day works. These 
issues and concerns have since been included in, and managed through, the grievance redress 
mechanism (GRM).  

As a result of these unreported grievances, in order to avoid project delays, the NMPA proceeded 
with urgent temporary relocation of some residents, without notifying the CSC and ADB. This was 
identified as a non-compliance with the SPS and agreed principles regarding the management of 
relocation activities. The NMPA and CSC has worked on documenting the incident, carried out 
consultations and further investigations, and developed corrective action plans to address the 
identified issues. These matters had been investigated and resolved as at the end of the SMR 
reporting period, an Incident Report has been completed and issued as final at the end of the 
reporting period. A total of 49 people (including 20 children 18 years old and younger) from 17 
families that were residing in 12 units in the Relocation Zone were temporarily relocated between 
6 May and 17 July 2021.  

Relocation Plan Addendums 

As a result of these matters, the need for a clear Relocation Process and Plan was identified by 
ADB. The ISS worked with PMU during the reporting period to develop two separate addendums 
to the Relocation Plan to meet ADB safeguards and accepted Nauruan practice. The 
implementation of these addendums provided social safeguards guidance for the temporary 
relocation of 162 people from 38 families units that were residing in 28 units in the Relocation Zone. 
Residents from the remaining units self-relocated to temporary accommodation during the same 
period. 

The following activities took place in the implementation of the addendums to the Relocation Plan, 
these included: 

- Review of the Census completed in 2020 to identify the households and their families
within the Relocation Zone to understand their vulnerabilities, family structures and
accommodation requirements.

- Disclosure and consultation activities were conducted thoroughly to facilitate (i) inputs
from eligible residents, including vulnerable persons, into the design of the temporary
relocation plan and (ii) disclose the addendums. The meetings were held on 21st August,
6th October and 17th September 2021. All residents form the Relocation Zone were invited
to all meetings, attendance to the first meeting was the largest with representatives from 22
households in attendance (including 15 women). The last community meeting was mostly
attended by community leaders from Location.

- Development of a criteria to rank and prioritise households was developed. The criteria
was based on vulnerability, assessed condition of units and proximity to the Project site to
identify those that needed to be temporarily relocated as more urgently. The prioritization



for temporary relocation was oriented according to a risk management approach based on 
the proximity to the Project and the level of household vulnerability. The prioritization 
parameters that guided the risk management approach, included: (i) unit condition, (ii) low 
family income, (iii) the number of occupants per housing unit and its relationship with 
overcrowding; (iv) the number of minors/children present; (v) the situation of family 
headship, and (vi) age of the occupants, where this becomes a risk. Disability was not a 
criterion as none of the affected households have a family member with a disability (as 
reported at the time of the Census and re-confirmed during household interviews). Each 
household was rated based on the seven criteria from 0-3 points, with the highest score 
given the greater priority to be temporarily relocated. The criteria can be found in Appendix 
K. 

- A third-party verifier (TPV) was engaged to ensure the transparency and due process.
The ISS prepared a brief TOR for the TPV. A pastor who offered his services as TPV was
engaged and the ISS delivered a training session to the TPV to explain the role and
responsibilities and the principle of independence and transparency. Members of the PMU
were invited to the training to ensure the role was widely understood.

- Consent interviews were subsequently held with heads of households to be relocated.
Adult members of the households were also invited to attend if the wish. All the meetings
were witnessed by the TPV who provided daily reports of the meetings attended. Appendix
L provides an example of the reports. The meetings were facilitated by the PMU CLO and
conducted in Nauruan language. The purpose of the meetings was to provide one to one
information to the residents from the Relocation Zone on the temporary accommodation
offered by the Project while their houses are built and provide comprehensive information
on entitlements, assistance such as moving and other logistical arrangements, and benefits
including free of cost temporary accommodation to be provided, subleasing agreement
between the NMPA and the tenants. The interviews also provided another opportunity for
residents to raise concerns, ask questions and seek clarifications that they may have not
raised at previous disclosure and consultation meetings with wider participation. At the
interviews, household heads completed and signed a declaration where they stated their
consent to be voluntarily relocated and aware of the information disclosed to them. The
consent interview guideline and declaration can be seen in Appendix M.

- A criterion to identify temporary accommodation that followed the principles and
entitlements described in the Relocation Plan was used to search houses for Relocation
Zone residents. The houses were inspected against the criteria and leased by the NMPA
and leases were drawn with landlords for periods of up to one year. Temporary rental
accommodation to be provided to eligible households meet the minimum requirements of
(i) running clean potable water, (ii) connected to the electricity network, (iii) at least one
bathroom with operational toilet facilities, (iv) secured including locks in doors and windows,
(v) clean and in hygienic conditions for human accommodation, and very importantly (vi)
sound/safe structural condition. The size of the houses consisted of minimum 2-bedrooms,
however, households with more than six members, then a 3-bedroom house was offered
where available.



- Relocation to temporary accommodation was completed following the prioritised list and
as house were available in the market, inspected and leased. Template lease agreement
can be seen in Appendix N. Residents were provided assistance to relocate, including
support from the PMU CLO in packing items for families that accepted the help, loading and
off-loading belongings into the transport by Port workers and truck to transport the
belongings. All the support was provided at no cost to the residents.

- The PMU established a regular monitoring program that includes visits to the families
temporarily relocated to ensure any issues related to the temporary relocation are identified
and addressed early. This helped to minimise as much as possible if not to avoid any
impacts from temporary relocation. The GRM and Interaction Registry procedure supported
these monitoring program to ensure any issues or complains were identified and addressed
in line with the SPS.

3.3 Environmental Safeguards 
The PMU includes an Environmental Officer (EO). The CSC team includes an ES. 

The ES is responsible for designing, facilitation and supervision of the Environmental Management 
System (EMS) established for the project, undertaking inspections and compliance monitoring, and 
conduct of due diligence for additional works or activities.  

The ES and EO work closely with the contractor to oversee the implementation, monitoring and 
documenting of environmental safeguards throughout the project lifecycle.  

3.3.1 Contractor’s Environmental Management Plan (CEMP)  
Revision of the CEMP (Rev 10) and sub-plans (Rev 9) to include amendments to the sediment and 
erosion control measures, site specific plan and the addition of the proposed night works was 
initiated by the Contractor in collaboration with the ES during this period.  

3.3.2 Management Plans 
In addition to the CEMP, a number of Management Plans have been developed by the Contractor 
to address critical and scope specific construction activities. The plans prepared or updated within 
this reporting period include:  

• Traffic Management Plan R11

• Vibration Attenuation Plan R9
The Vibration Attenuation Plan was prepared to address the issue of vibration around the 
compaction of pavement material in the northern container yard and the potential impacts on the 
adjacent houses and buildings.  
A full list of plans and approval status can be found within Appendix F.  

Supplementary contractual and safeguard requirements for the reporting period included: 

• Undertaking of due diligence investigations as required;

• Specialist technical input from consultants, planned or unplanned;



• HAZID and SEMP for the fuel pipe line.

The supplementary requirements are addressed in Appendix G. Licensing permitting and 
approvals are addressed in Appendix H.  

3.3.3 Environmental Non-Conformances, Action Tracking and Incident 
Management 

The Contract Compliance Register has been updated to the end of December 2021. A monthly 
review of this Contract Compliance Register is undertaken to ensure the current status remains 
valid. The status of relevant conditions has been updated to reflect the revised documents and 
plans. 
There are no outstanding critical, or becoming critical, actions from the 191 environmental contract 
conditions, of which 44 are now closed out and 145 are on track (compliant) as implementation is 
ongoing and two are either not relevant or not yet due. One of these relate to the use of 
subcontractors, of which none are engaged on the project, and the other refers to the 
demobilization phase which will commence when the project has been completed. 
The Action Tracking Register (ATR) was developed for the project to track and monitor the 
effectiveness of the Contractor’s HSE mitigation measures and overall performance across the 
project.  The verification of HSE controls is undertaken by site inspections and surveillance by the 
PMU EO, with site support of the Resident Engineer, Assistant Construction Engineers, and remote 
assistance by the ES.  
To resolve the issue of timely recording of non-conformances and status of these, the Contractor’s 
and PMU ATR’s have been reviewed and the reporting of matters in the ATR have been aligned 
so that items from the PMU can now be directly inserted into the ATR of the Contractor at the end 
of each inspection and subsequently dealt with. This will ensure consistency of information between 
the two registers and to ensure matters are captured and that any non-conformances are closed 
out. Any safety or other matters raised by the Resident Engineer and submitted to the Contractor 
for action will be followed up and entered into this register. 

As at the end of December 2021, a total of 355 actions have been raised and recorded in the ATR. 
These have all been closed out, generally on the same day or within a few days of the corrective 
action being raised.  

Forty-four (44) actions were recorded for the current period.  The following is a summary of the 
HSE performance for the reporting period: 

• 40 corrective actions were raised and closed out

• 4 positive observations were recorded

• 11 safety notices were recorded, mostly related to worker safety and edge protection or
safety barriers. All have been closed out.

• 4 incidents were recorded. 1 was related to hydrocarbon leaks at the RO plant, 1 injury
vehicle accident on the haulage route, 1 in relation to inappropriate concrete wash down at
the RO plant, 1 for disposal of rejected fill outside the authorized disposal area.

A copy of the ATR for the reporting period is provided in Appendix C. 



The EO undertakes regular spot checks of the Contractor’s environmental inspection forms and 
accompany the Contractor at least once a week to verify the information recorded represents the 
current conditions. The EO does shared site inspections with the contractor each week, 
supplemented by other visits as required. This will ensure recording standards are maintained and 
data is reliable.  Any issues raised will be forwarded to the ES for review and comment. In this way, 
there will be closer oversight of the environmental conformances.  

3.4 Health, Safety and Environment Surveillance 
3.4.1 CSC HSE Inspections 
The ES is responsible for the overall guidance on the implementation of the EMS for the project. 
The ES facilitates capacity building for the PMU staff so that the PMU can carry out safeguard 
supervisory roles independently in the absence of the ES on site.  

The EO is responsible for on the ground safeguards monitoring and documentation on a day-to-
day and weekly basis, this includes Health and Safety performance of the contractor.  

Daily site walks are undertaken by the Resident Engineer and the Assistant Construction Engineer. 
Corrective actions raised by the Engineer and Assistant Construction Engineers are logged with 
the Contractor via email and also included within the ATR. Close out of actions are documented 
via email.  

3.4.2 Contractor’s HSE System Implementation 
The Contractor implements the following HSE tools: 

• Daily HSE Inspections with corrective actions raised by the CSC and PMU EO included
within the contractor’s ATR.

• Regular Training on HSE aspects

• Delivery of HSE toolbox talks

Contractors HSE training activities on the project to date is provided in Appendix D. 

3.4.3 Health Awareness Program 
As a requirement of the EMP, the delivery of the communicable diseases awareness and 
prevention program will result in Contractor’s personnel increased level of awareness on the topics 
discussed including its causes, modes of transmission, preventive measures, and other topics 
included in the awareness training, as well as an increase in community awareness which is 
expected to contribute to improved preparedness and response to the risk of spread of such 
diseases.  

The Project’s gender action plan (GAP) states that the contractor shall hire at least 20% female 
skilled and unskilled labor during project implementation stage, shall comply with the Nauruan labor 
law, and ensure that all the workers participate in Health Awareness and Prevention of 
Communicable Diseases Program training. All the workers, skilled and unskilled have participated 
in the health awareness training conducted by the government health service provider. In April 



2019, the Contractor engaged the Government of Nauru’s Dept. of Health as the approved service 
provider to implement and/or conduct the Communicable Disease prevention and awareness 
training for the contractor and the local people communities.  

The Contractor engaged the services of an approved health service provider beginning of Q2 2019. 
The government service provider is the NAOERO (or Nauru) Hospital, Public Health located in 
Denig District. There were three (3) sexual health awareness training carried out by the service 
provider for the local communities and the contractor’s workers cumulative since project 
implementation commenced. The first training was conducted on 09 June 2019, the second training 
was carried out on 01 September 2019, and the third training was held on 26 January 2020. There 
was no sexual health awareness training conducted by the service provider during this reporting 
period as the government agency’s priorities were aligned with the implementation of the health 
safety protocols, including awareness raising about COVID-19 prevention in the country. The 
service provider gave assurance that once the pandemic has been stable or no more threat to the 
country, they will resume conducting the sexual health awareness raising. Awareness raising 
campaigns on COVID-19 were conducted by the Government’s health department for various 
agencies, and local communities/ districts of Nauru, including Location and Aiwo. The Contractor 
also conducted COVID-19 prevention and awareness training as one of the topics discussed in the 
HSE training for the workers conducted on 25 September 2021. 

Table 3 shows the summary of the total number of participants in communicable awareness training 
(which includes topics such as STI, HIV/AIDS and other communicable diseases’ awareness and 
prevention) conducted for the contractors/ workers (foreigners and local), and community residents 
cumulative to end of December 2021. 



Table 3. Total Number of Participants in Communicable Disease Awareness Training for 
Contractor/ (end of June 2021)2 

2    Source: 6th GAP QPR for SCCRP as of June 2020. PAN. Nauru. Data gathered from the Contractor’s Reports as of end of June 2020 
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2019 
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2020 

2 Feb, 19
Mar, 22 
Apr& 19 
May202Q__
1 and 17 

March 
2020 

19-May
2020 

CSC Gender and Community Development Specialist 3 

Dept. of Health (Local Health Service Provider) 
conducted by the medical team from the health service
provider (Nauru). 
CSC's Gender and Community Development Specialist 
conducted the orientation on STI, HIV/AIDS and Human
trafficking awareness, and preparation of a,gender 
awareness Ian for Contractor 
Contractor and CSC's Gender and Community 
Development Specialist conducted the orientation on
gender awareness, STI, HIV/AIDS. 
Contractor, and CSC's Gender and Community 
Development Specialist conducted the orientation (using
ADB modules used in other ADB funded projects.4 

Contractor, and CSC's Gender and Community 
Development Specialist conducted the orientation (using
ADB modules used in other ADB funded projects. 5 

Dept. of Health (Local Health Service Provider) 
conducted by the medical team from the health service
provider (Nauru). 
Induction for the Contractor's CLO and HSE Officer on 
Gender including Core Labor Standards, and Rationale 
and Important 
Information to know about the HIV/AIDS awareness and
prevention in transport/ 
infrastructure ro·ects funded b ADB
Contractor, and CSC's Gender and Community 
Development Specialist, and lnt'I Environment Officer6 

Contractor, and CSC's Gender and Community 
Development Specialist discussed gender awareness, 
STI, HIV/AIDS prevention in infrastructure prqjects using
ADB modules for the new forei n workers. 
Sexual Health Awareness Training for Construction 
Workers Employees conducted by the Health 
De artment service rovider 
Contractor's HSE Officer conducted awareness training
on COVI D-19 Prevention and Protocols for Workers 

CSC's Gender and Community Development Specialist
discussed conducted follow-up training for Contractor's 
CLO and PMU's CLO on GAP implementation, 
monitoring and reporting including modules on STI, 
HIV/AIDS awareness and prevention program (using
ADB modules 
Contractor's HSE Officer conducted awareness training
on COVID-19 Prevention and Protocols for Workers 

5 16% 26 84% 31 

50% 50% 2 

11% 8 89% 9 

11% 8 89% 9 

2 9% 21 91% 23 

7 44% 9 56% 16 

50% 50% 2 

2 5% 39 95% 41 

5 31% 11 69% 16 

2 5% 41 96% 43 

2 1% 72 97% 74 

2 100% 0 0% 2 

0 0% 7 100% 7 

3 Note: Included in the Orientation on Safeguards, Core Labor standards, and gender Awareness for Construction Workers held on 9 Feb 2019. 

4 Note: Inducted in the Orientation on Core Labor Standards, anct gender Awareness for Construction Wol1<ers 

5 Note: Inducted in the Orientation on Core Labor Standards, and gender Awareness for Construction Wol1<ers 
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25Sep 
2021 

HSE Orientation for the Workers with topics on gender 
and health issues (i.e., HIV/AIDS/STls and COVID-19 
prevention and awareness. 

-�------- -------- -

2% 45 98% 2% 

Total 
33 10% 305 90% 

338 33 
(100%) (10%) 

3.5 Grievance Redress Mechanism 

The purpose of the grievance redress mechanism (GRM) is to receive, evaluate and facilitate the 

resolution of concerns, complaints and grievances about the environmental and social performance 

of the project. The GRM is based on accepted practices in Nauru including previous experience on 

ADB projects and provides an accessible, time-bound and transparent mechanism for 

complainants to voice and resolve social and environmental concerns linked to the project. 

The GRM has been developed as a step-by-step procedure to register and track grievances 

concerning and is based on the following principles to ensure successful GRM implementation: 

(i) outlines the project complaints and procedures;

(ii) identifies responsible individual or entity to receive; and

(iii) facilitates the submission of any complaints, including timeframes for response.

A complainant can lodge a project-related complaint through the PMU or Contractor CLOs. The 

complaint will be addressed, with a response to the complainant within 7 days. If the complainant 

is not satisfied with the response, the issue is raised to the Head of the NMPA who must respond 

within 14 days. If the matter is still not resolved to the satisfaction of the complainant, the issue is 

raised to the level of Board-MOF which will respond within 21 days. The complainant will have 

recourse through the legal system (courts) if still not satisfied. 

The current grievances, or those that have been resolved, will be disclosed during community 

consultation meetings near the project site on an ongoing basis. 

Table 5 shows the summary of the complaints received and actions undertaken to date. 

During the reporting period and as part of corrective action plan resulting from the temporary 

relocation, the ISS was tasked to review the GRM. During the site visit the ISS reviewed the GRM 

in collaboration with members of the PMU and the Contractor's CLO to ensure the mechanism is 

operable but also to secure ownership, allocation of responsibilities and fully understood. The GRM 

was also reviewed to meet increased safeguards requirements due to the reclassification of the 

Project according to the SPS. 

3.5.1 Current status of the GRM 

During this reporting period, the GRM process has largely been utilized by people reporting matters 

relating to the temporary relocation and Location building conditions. As the temporary relocation 

6 Note: Included in the Orientation on Safeguards, Core Labor standards, and gender Awareness for Construction Workers 
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process was not fully understood until early in the reporting period, the PMU team did their best to 

address them with the tools they had available at the time. The GRM process was then reviewed 

based on a number of improvements previously identified. This process included capacity 

development and was incorporated into the ISS' scope of works. 

The GRM was initially split into two registries that follow the same improved process. One registry 

for Project related grievances to be managed by the Contractor and the second for grievances 

related to the relocation. Due to the limited capacity, capability, and commitment of the Contractor 

to implement the GRM, the responsibility to maintain the Project GRM Registry was reassumed by 

the PMU and the two registries combined. 

Table 4. Status of Grievance Redress Mechanism as at 31 December 2021 

Category No. Raised in Resolved in Open in 
Reporting Reporting Reporting 

Period Period Period 

Environmental Safeguards/Impacts 6 6 6 

Social Safeguards/Impacts 17 15 2 

Interactions 13 10 3 
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"Note: Personal information of stakeholders, such as names , phone numbers and email addresses, have been redacted before the report was disclosed on the ADB website, 
as per ADB's Access to Information Policy (2018), Exceptions to Disclosure, Section B. 3 (vii)." 
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Table 5. Grievance Register as at end of Reporting Period 
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4 STAKEHOLDER ENGAGEMENT 

Stakeholder engagement through inclusive consultation meetings is a vital part of the project to 
build trust, good relations and support from the local communities.  Much attention is focused on 
the local communities in Aiwo and Location where the majority were those living near project sites 
or along hauling routes.  

4.1 Consultation Communication Plan 
A Consultation Communication Plan (CCP) was drafted and submitted to ADB on 28 May 2019, 
providing a mechanism with which the contractor and NMPA and project stakeholders such as 
national agencies, beneficiaries and non-governmental organization (NGOs) can generate and 
receive project information in a timely fashion, exchange views, ideas and suggestions with regard 
to project policy, planning, project scoping, design and implementation including monitoring. The 
CCP was revised on 28 June 2019 and ADB approved the final CCP on 15 August 2019. 

In September 2021 the CCP was reviewed and changes to the GRM were as part of corrective 
action plan resulting from the temporary relocation. The review was conducted in collaboration with 
members of the PMU and the Contractor’s CLO as described in Section 3.5.  

Guided by the CCP, community consultation meetings were conducted with various stakeholders 
such as local residents of Location community, CLOs, leaders, local workers, contractor and others. 
The summary of the consultation meetings conducted is shown in Appendix B, which includes 
minutes of the community consultation meeting held on 13 and 21 April, and 12 June 2021.    

4.2 Community and Stakeholder Consultation Meetings 
As of end of December 2021, a total of twenty-six (26 consultation meetings with various 
stakeholders (community residents, leaders, community CLOs, contractor’s workers, PMU and 
consultants) were conducted including twenty-one (21) public community consultation meetings 
with the community leaders and residents of Location and Aiwo communities, and the rest were 
meetings with the CLOs/ leaders of Location and Aiwo communities, contractor, local Nauruan 
workers, and other stakeholders. As of this reporting period, four (4) community consultation 
meetings were held on July 11, Oct 5, and Oct 8 2021 (in Location and Aiwo, respectively).  

Overall, the total number of participants in all consultation meetings carried out since the project 
commenced (cumulative) is 400, including 252 (63.0%) female participants. The meetings were 
scheduled at the time most preferred by the local people especially the women. The summary table 
for the consultation meetings including the number of participants (male and female cumulative from 
2019 to end of December 2021 is shown in Appendix B. 

Community leaders were consulted prior to the actual schedule of the community meetings. The 
women suggested that the men from the community could also attend the meeting (no need to have 
a separate meeting). The women could freely express their views even in the presence of male 
community leaders and members. As observed during meetings, the female participants are active 
in raising issues and in expressing their views, and more female local residents attend community 
consultation meetings compared to men. 



The agenda discussed during the meeting and a letter to serve as notice about the meeting were 
distributed to the community members by their respective community CLOs prior to the date of the 
meeting. Among the key issues raised during the meetings include (i) potential negative impacts of 
the projects such as noise, vibration caused by heavy equipment for drilling that might affect the old 
structures/ homes occupied by local residents which is located adjacent to the contractor and 
engineers’ facilities (work camp site), (ii) fear that their homes’ land might be affected, (iii) other 
environmental and road safety mitigation measures to address concerns/ suggestions raised by the 
community residents (Location and Aiwo) such as installation of additional lighting, noise and dust 
control, road safety measures including public announcements on the schedule of heavy 
construction vehicles needed at project site, (iv) importance of GRM and the contact persons, (v) 
proposed relocation plan, (vii) contractor’s request for approval by the community residents/ leaders 
an extension of the working hours, (viii) reminders on the GRM process/ mechanisms, contractor’s 
proposed schedule for road works in Location and Aiwo communities (relating to the project scope 
of works), and (ix) safety measures at the construction sites and adjacent communities.  

5 CAPACITY BUILDING  

5.1 Capacity Building Training for PMU Officers 
An informal and brief orientation (virtual) for the new NMPA HR Manager was carried out by the 
CSC GCDS on the last week of June 2021. Topics discussed include GAP implementation and 
monitoring, importance of sex-disaggregated data for GAP monitoring (with target / indicators) 
relating to participants in community consultations, training participants for the NMPA port workers 
and community members, contractor’s workers and community members who were provided 
training on STI, HIV/AIDS awareness training, and others. Importance of gender mainstreaming 
was also briefly discussed, and the NMPA HR Manager has provided information on gender 
mainstreaming strategy/ program and policies already included in the NMPA’s HR Policy.   

A total of 11 trainings for the NMPA Port workers/ staff organized by the PMU in collaboration with 
concerned agencies (Nauru Health Department, Nauru Regional Processing Centre (NRPC), 
University of South Pacific (USP)) and the contractor (CHEC) participated by a total of 100 
staff/workers of the NMPA (21 or 21% female). Of the 11 trainings, 2 were carried out/ completed 
during this reporting period. Additional training programs has been scheduled by the PMU HR in 
2022 for port workers and opportunities for adjacent communities for future job employment 
opportunities. The training program will be contracted through the Competency Training under the 
Port Reform element of the project. Most of which will be carried out after the construction period 
and/ or near completion period. Training is planned under two (2) modules (i) Marine Operations, 
and (ii) Technical Equipment Operation.   

The PMU hired two new roles to meet the additional requirements from the implementation of the 
Relocation Plan. A Relocation Officer and Quality Assurance Officer were recruited and trained. 
While on site, the ISS trained the two officers and continued providing support and training on a 
daily basis.  The officers received on the job training on the management of the GRM, social 
safeguards relevant to the temporary and permanent relocation, stakeholder engagement, and the 
principles and requirements of ADB’s SPS and relevant national legislation. 
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5.2 Capacity Building for Contractor 

A total of 8 capacity building training for the Contractor/labor force was conducted during this 

reporting period specifically on the following dates: July 18, August 22, September 5, 25 and 29, 

and October 28 and 29 participated by a total of 279 workers including 4 females (1 .4%). The total 

number of workers is cumulative as of this reporting period. The training held on October 28 and 29 

were conducted by the Nauru Police Department participated by 83 and 52 workers, respectively. 

5.3 Safeguards Training for Contractor 

The Contractor/ labor force were not provided training on safeguards during this period due to 

COVID-19. The training sessions were conducted by the CSC GCDS and ES during their 

mobilization periods. The Contractor's HSE Officer conducted regular HSE Induction/ orientation 

for its workers. 

Table 6. Number of Participants in Training/ Capacity Building Conducted to date 

Date and Venue 

5 and 11 December 2019 held at 

the Base Camp 

8 December 2019 held at the 

Base Camp 

15 December 2019 held at the 

Base Camp 

16 December 2019 

11 and 17 March 2020 

16 March 2020 

August - October 2021 

Total 

Number of Participants for the Contractor's Training on 

Safeguards, Core Labor Standards, Gender 

Awareness/ Gender Mainstreaming 

Female Male Total N & (%) 

N % N % 

1 50.0% 1 50.0% 2 

3 8.0% 33 92.0% 36 

2 5.0% 39 95.0% 41 

5 31.0% 11 69.0% 16 

2 100% 0 0% 2 

1 100% 0 0% 1 

1 100% 0 0% 

20 49.0% 84 76.0% 98 (100%) 

6 SUMMARY OF RELATED DELIVERABLES 

A summary of the status of related deliverables is provided in Table 7. 
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Table 7. Summary of Related Deliverables 

Land Acquisition and 
Compensation 

Incident Report (draft) 

Relocation Plan 

Consultation and 
Communications Plan 

Document 

Consultation and 
Communications Plan 

Implementation 

Third Party Verification of Land Review of land acquisition processes, identification of third-party 
Acquisitions relating to Port Area and verifier, review lease documentation, third party verification of 
camp area land lease arrangements meeting Nauruan legislation 

requirements and ADB safeguards. Documentation of process. 

Investigation into the temporary Review of the grievance redress mechanism and concerns 
relocation of residents from Location expressed during community consultation regarding the 
as Government of Nauru as part of the perceived impacts from vibration on the buildings. 
Nauru Community Housing Scheme as 
they expressed concerns over their 
safety and the potential impacts from 
the construction on their buildings. 

Guidance for the permanent relocation 
of residents near the Port that live in 
dilapidated buildings. 

Development a plan and criteria to relocate residents from the 
Relocation Zone to permanent houses provided by the 
Government of Nauru as part of the Nauru Community Housing 
Scheme. 

Two addendums to include temporary relocation of residents 
while permanent houses are built 

The NMPA with the support of the PMU During the reporting the period the CCP was updated to include 
and supervision consultant will prepare changes to the GRM process. 
a stakeholder communication strategy/ 
consultations and communications 
plan (CCP). The superv1s1on 
consultant shall assist the PMU in 
ensuring a well-functioning and 
accessible grievance redress 
mechanism to resolve complaints on a 
timely manner and facilitate 
implementation of the CCP. 

Consultation with the GoN's Public Information Officer by the 
PMU, CSC and contractor on 16 December 2019. PMU CLO 
prepared press release / article to GoN PIO and published at the 
Nauru Bulletin last Q3 2019. Discussed with the PMO CLO and 
HR Manager on 16 March 2020 . 

A total of 26 community consultations with the residents and 
leaders in Location and Aiwo were conducted from 30 March 

Completed in Jan
Jun 2019

Port area / contractor camp area completed in Jan-Jun 2019. 

Ongoing oversight where required 

Lands Due Diligence being undertaken for gazette roads and other 
additional works. 

Submitted December The report was issued to ADB as final draft. 
2021 

Endorsed and 
disclosed June 2021 

Endorsed and 
disclosed in 

September and 
October 2021 

Completed in Jan
Jun 2019 

Updated in 
September 2021 

Completed on 16 
December 2019 

Plan has been endorsed and implementation began. 

Construction of houses for permanent relocation began. 

Temporary relocation of residents was completed. 

At the end of the reporting period all residents from the Relocation Zone 
had been either self- relocated or relocated with assistance of the NMPA 
to temporary accommodation. 

September 2021 review approved and endorsed. 

Implementation of the CCP is in progress (PMU, contractor, CSC in 
collaboration with various stakeholders. 

Project team (PMU and contractor's CLO) arranged a regular radio 
program free of charge for airtime since Q4 2019 and is an ongoing 
program. The purpose is to update the public about the project, 
important public announcements for the safety of the people in local 
communities, etc. 

In progress 2019 to 5 October 2021. Consultation meetings were held on the Community residents and community leaders were updated on following dates: In 2019 -30 March, 6 June, 13 August, 1 O progress of the project construction, and relayed information on road October, 20 September, 20 and 30 October, 3o November, and safety/ safeguard mitigation measures for the safety of the children and December 9, 13 and 16. In 2020 - 22 January, 8 and 14 March, 
.... .................................................................. .................... ........ ...................... ............................................................................... ... 21 .. October, .. and._December .1. 2 .and .. 20 .. In. 2021 .. - .. 1.3 . and .. 21 .. April'··· ....... ........................................................ .. ���.�.��.i�····�=.'.1.1.��.��.'. .... :.��

1
.�'.�.:� .... ��·=····��� .... �.��.�=·�·�···�·�·�·· .�=��.�.�� ... ��··· 
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Deliverable Criteria Inputs Dates Outputs and Status 

Communicable Diseases 
Awareness and Prevention 
Training 

The contractor will engage/recruit an 
approved service provider to deliver or 
carry out the Communicable Diseases 
awareness and prevention program to 
construction workers and adjacent 
communities before construction 
starts. Implement the STls/ HIV/AIDS 
awareness raising and prevention 
training with at least 30% of 
participants being women. 

June 12, 11 July, 5 and 8 October 2021. Purposes of the training 
were project / construction updates, important announcements 
by the contractor for community residents/ leaders, issues and 
concerns (GRM), safeguard mitigation measures, contractors' 
requesting for approval of working hours extension for its workers 
at the port, and relocation plan, reminders on GRM process/ 
mechanisms, and safety at the work sites and adjacent 
communities. 

The Contractor has engaged the services of an approved health April 2019 
service provider beginning of 02 2019. The government service 
provider is the NAEORO (or Nauru) Hospital, Public Health 
located in Denig District. 

Total of three training on STls and HIV/ AIDS awareness were 
carried out by the service provider since 2019 for the workers and 
some community residents of Location. 

The service provider conducted a training on Health Awareness June 2019; 1

(Covid-19 and Pneumonia) Prevention Training for the September 2019, and

Contractor workers (local and foreigners) 26 Jan 2020

GoN Department of Health had reaffirmed its commitment to 
assist the contractor in implementing STI/HIV/AIDS awareness 2 Feb 2020; 
and prevention training for the workers and communities. 

19 March, 22 April 
2020 and 19 May 
2020 

contact when raIsIng complaints. Consultation meetings helped in 
addressing the grievances raised. 

As of end of December 2020, a total of three (3) trainings were 
conducted by the service provider. The first training has been carried 
out by the Health Department of Nauru on 10 June 2019 participated by 
31 workers, of which 5 (or 16%) is female. The 2nd training was 
conducted by the service provider on 1 September 2019 participated by 
16 people, including 7 (44%) females, and the 3rd training was carried
out on 26 January 2020 and participated by 43 Chinese workers 
(including 2 females). The topics discussed by the service provider 
includes the following: (i) Overview about the project and the purpose 
of the training; (ii) Overview on STI, HIV AIDS, etc.; (iii) Modes of 
transmission, (iv) Signs and symptoms (under the module- One to One); 
(v) Summary on STI/ HIV /AIDS; and (vi) Diagnostic and Accessibility;
and continuation of discussion on topics - diagnostic and accessibility.

No new training was conducted by the service provider from 02 of 2020 
to present. The service provider's priority during the first half of 2020 
was COVID-19 awareness and prevention training, and other health 
safety protocols, participated by a total of 7 4 workers/ employees 
including 4 local workers (2 females). Workers became aware of the 
health safety protocols to prevent. 

Contractor and workers understand the rationale or importance why all 
workers should participate in the communicable disease awareness and 
prevention training, in compliance to the health and safety measures 
stated in the EMP /CEMP, and in GAP. 

GAP was revised by ADB in consultation with the GCDS and the PMU 
to also include gender-based violence awareness and prevention 
related topics. No STls/HIV/AIDS, and gender-based violence 
awareness and prevention training was conducted as of this reporting 
period (July to December 2020) as the priority of the service provider is 
COVID-19 prevention. 

No health and sexual awareness training for workers and community 
members were conducted by the health service provider during this 
reporting period. It will resume conducting the health and sexual 
awareness trainings for the workers and community members once 
there is no more threat of risks for COVID-19 in the country. Meanwhile, 
the Contractor has conducted an HSE training with topics on gender 
and health awareness and prevention for the new workers held on 25 
September 2021, and participated by a total of 46 workers (1 female). 
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PMU Environmental 
Management System (EMS) 
development and 
implementation 

i. External Standard(s): Development
of an EMS suitable for the project.

ii. Guidance: Reference projects of
a similar nature in terms of scale,
location and industry during the
development of tools, processes,
procedures and other requisite
documents essential for a functioning
EMS.

iii. Risk Assessment & Planning: A
core element to a functioning EMS is
the development of a risk assessment
and planning process.

The EMS has been developed to align to Guobiao Standards 
(GBfT) 24001-2016 which is the Chinese equivalent to 
1SO14001:2015. The GB/T24001-2016 standard in English and 
Chinese translations has been provided to the CSC and PMU. 

Intermittent home
based inputs for 
reporting period when 
required. 

The ES continued capacity development in EMS. As part of this 30 March 2020 
development, the EO has been responsible for the 
implementation of a management system in accordance with 
Guobiao Standards (GB/T) 24001-2016 and ISO14001:2015. 

The project referenced various EMS' developed for maritime 
construction projects in Australia. 

The projects in question were a lot more complex, therefore the 
EMS for this project has been adapted to suit the implementing 
agency and personnel responsible for managing the system. 

The tools and processes developed for the PMU EMS are 
industry-specific and align with Good International Industry 
Practice (GIIP) for similar projects. 

The risk assessment process implemented on the project 
consists of the following stages: 

Stage 1: Risk Awareness 

Stage 2: Risk Identification 

Stage 3: Risk Assessment 

Stage 4: Risk Evaluation 

Stage 5: Risk Management 

The project implemented a Hazard Identification (HAZID) 
process which is the formal risk assessment process undertaken 
prior to commencement of site works. The HAZID includes the 
identification of risks associated with proposed activities and the 
development of mitigation measures required to reduce risks to 
'as low as reasonably practicable' (ALARP). This process 
encompasses stages 1 - 5 of the Risk Assessment process. 

N/A 

Intermittent home
based inputs for 
reporting period when 
required. 

With respect to external standards both GB/T 24001-2016 and 
ISO14001 :2015 are still current within industry. 

To continue the EO's understanding of EMS implementation, the 
following standards were provided by the ES, with a view to undertake 
on-site training: 

• ISO 14001 :2015 Environmental management systems
Requirements with guidance for use

• ISO 14004:2016 Environmental management systems
General guidelines on implementation

In addition to the above standards that would have served as training 
material, a full suite of Environmental Standards (ISO) were also 
provided with a view to reference relevant documents as and when 
required throughout the remainder of the project. 

A full list of all documents was provided to the PMU EO 

As per outputs for external standards, the adequacy of the EMS is 
deemed acceptable. 

Hazid and SEMP for the fuel pipeline were prepared during this 
reporting period ending Dec 2021 

···········-······-···· ·· ·······-· ····-···· ·· ·······-· ····-···· ·········-··· ··-····· -··············-·. ··-······· ·······-······-···· ·········-· ····-···· ·· ·······-· ····-·· . ....... ___ ... ___ Stage __ 5 __ of __ the ___ risk ___ management __ process, __ risk ___ management .. is ___ -·········· ···-······-······· ·······-······-··············-···· -······· ·······-··· ··-······· · ·····-······-··············-······-······· ·······-······-······· ·······-······-··············-······-··············-······-······· ·······-······-··············-···· 
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Deliverable Criteria Inputs Dates Outputs and Status 

realized within the approved management plans for the project. 

Where necessary inputs from external standards and other 
projects referencing GIIPs and are collated and disseminated into 
the appropriate project documents for implementation on the 
project. 

iv. Implementation and Several tools were developed within the previous reporting 
Operational Control: Create, window that enables the Contractor to demonstrate operational 
administer, control, and maintain all compliance with the EMS requirements. These tools include: 
process needed to meet the 
requirements of the EMS. 

• HAZID: The HAZID process implemented by the PMU requires
the Contractor to assess risks associated with high-risk scopes
of work.

• Action Tracking Register (ATR): The ATR records all
corrective action observations made by the EO and ES.

• Incident Management: For the project, the Contractor
maintains an Incident Register which is periodically reviewed
by the EO and IES.

The Contractor is responsible for reporting and closing out
incidents on the project.

Minor to medium impact incidents are managed by the
Contractor and closed out of the corrective actions monitored
and tracked by the EO.

In the event of high-impact incidents, a 5-Why investigation
process has been introduced by the ES. The EO will be
expected to conduct 5-Whys for impact incidents.

• Training Register: The Training Register is maintained by the
Contractor and periodically reviewed by the PMU and ES.

Intermittent home
based inputs for 
reporting period when 
required. 

Intermittent home
based inputs and 
site-based guidance 
during site visits 

Intermittent home
based inputs and 
site-based guidance 
during site visits 

Intermittent home
based inputs and 
site-based guidance 
during site visits 

The following monitoring and measurement tools have been Intermittent home-
implemented on the project: based inputs 

• Daily site HSE Inspections: Monitoring and measurement of
the Contractors performance is undertaken by way of daily
HSE Site inspections undertaken by the EO and assisted by
the ES when on site.

The focus is to determine the difference between works as
planned and works performed. Here we focus on lead

Hazid and SEMP for the fuel pipeline were prepared during this 
reporting period ending Dec 2021 reviewed by the EO and ES 

Ongoing daily inputs to the ATR by the EO as a result of site 
inspections, which is overseen by the ES. 

The ATR is reviewed twice monthly by the ES. 

An A TR has also been developed for use by Contractor and is reviewed 
weekly by the EO and monthly by the ES. This ATR is now aligned with 
the PMU ATR. 

A total of four (4) incidents were raised for the reporting period and 
closed out. 

Zero (0) fatalities or serious injuries, to the workforce (Local, Chinese or 
Expat), or community for the reporting period. 

Zero (0) reportable incidents to the CIE. 

The training register comprises details of project specific toolbox talks, 
and workshops conducted by the Contractor for foreign and local 
workers. The register is reviewed monthly by the EO and ES. 

The training register is provided in Appendix D. 

For this reporting period, the PMU EO was tasked with implementing 
the EMS. Site inspections in conjunction with the contractor are 
conducted three times per week, with any matters raised with the 
contractor during the visits. The EO updates the ATR after each visit, or 
as required, with the information forwarded to the contractor to address 
and close out. 

.... ·······-······-······· ·······-······-············ ·-······-··············-······-····· -······· ·······-······-······· ·······-······-··············-······-······· ·······-······-······· ·······-····· ···-······indicators. and the .. implementation. of .preventative. measures. to ... -······· ······-······-······· ······-······-······· ······-···· -······· ······-······-······· ·······-······-······· ······-······-······· ······-······-······· ·······-······-······· ······-······-······· ······-······-······· ······-······-··············-···· 
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Development and 
implementation of the 
Contractors CEMP 

Development and 
implementation of project 
management plans 

v. Audit, Monitoring, and 
Measurement: Measuring and 
monitoring is required to ensure that 
the EMS objectives and targets are 
being achieved, and the significant 
environmental aspects are being 
controlled. Auditing is required to 
determine compliance against the 
EMS and contract requirements. 

Internal audit should determine a 
company's compliance with the ISO 
14001 EMS 

reduce the possibility of high impact events occurring. 

• Auditing: An audit of the contractor's compliance with the
contract requirements was planned for Q2 2021 and was
conducted during this reporting period. This will be an ongoing
process for the remainder to the construction activity

• Monitoring and Measurement: Ongoing monitoring of the
contractors works and compliance with environmental
safeguards is undertaken by way of site inspections.

vi. Management Review: A management review to be initiated during this period. 
Management review is an essential
portion of the continual improvement of
the EMS. Management is required to
evaluate the continuing suitability,
adequacy and effectiveness of the
management system.

vii. Continuous Improvement: The The identification of EMS deficiencies (including actual or 
implementing agency should potential nonconformance) provides significant opportunities for 
continually improve the suitability, improvement. 
adequacy and effectiveness of the
environmental management system to
enhance environmental performance.

Intermittent home
based inputs and 
site-based guidance 
during site visits 

N/A 

Oversee implementation of the Review of CEMP Revision 8 and relevant sub-plans was Intermittent home-
Contractors CEMP on the project. undertaken by the ES during this reporting period. based inputs 

Oversee the implementation of project The following standalone Management Plans are currently being 
management plans. implemented on the project: 

• Occupational Health & Safety (OHS) Plan

• Asbestos Containment and Control (ACC) Plan

• Demolition Management Plan - Campsite

• Emergency Response Plan

• Hazardous Substances Management Plan

• Traffic Management Plan

• Material Sources and Extraction Management Plan

• Waste Management Plan

• Piling and Work Platform Management Plan

• Demolition Management Plan - Port structures

For this reporting period, it was determined that the Contractor generally 
complied with project requirements although recurring issues relating to 
worker safety on the site required 11 safety notices to be issued. 

This is evident by way of work-place inspections, documenting and 
closing out incidents as well as conducting frequent information sharing 
sessions (toolbox talks) and working closely with contractor HSE 
officers to ensure an adequate understanding of the issues in terms of 
contract compliance. 

A management review was conducted during this reporting period. The 
environmental checklist is found to still be relevant to the activities and 
no further amendments were made .. 

By following through on the implementation of corrective and 
preventative actions, the Contractor is contributing to continuous 
improvement on a day-to-day basis. The Contractor ATR is now aligned 
with the content of the PMU ATR to provide better tracking of 
non conformances. 

Record management is regularly being reviewed and revised as part of 
continuous improvement to ensure correct and reliable information is 
collected and readily accessible. 

CEMP Revision 10 and subplans R9 were updated to reflect the current 
project activities. 

The suitability, adequacy and effectiveness of the Contractors 
Management Plans is deemed acceptable. 
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Compliance Monitoring of 
the Contractor 

Environmental Monitoring 
Regime 

Monitor the Contractor's compliance 
with the CEMP, Management Plans, 
any permit conditions, and as 
necessary conduct on-site spot-checks 
of contractor's mitigations and review 
contractor's Monthly Reports. 

• Dredging Management Plan

• Vibration Attenuation Plan

Overall compliance monitoring of the CEMP and Environmental Intermittent home
(HSE) system overall, is being undertaken via the EO's daily based inputs and site 
implementation of the site inspection checklist and ATR. based by EO. 

Corrective or preventative actions raised through the inspections, 
complaints or incidents are registered in the ATR and tracked and 
monitored for close-out. 

Put in place environmental monitoring The Contractor undertakes the following environmental EO site-based inputs 
regime for the project. monitoring: with review and 

•

• 

Daily noise and air quality assessments within the project
boundary

marine water quality (pH, NTU, and TSS)

analysis by ES 

A copy of the A TR for the reporting period has been provided in 
Appendix C. 

Daily noise and air quality measurements are provided in Appendix E. 

Background marine water quality measurements are provided in 
Appendix E. 
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