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1 INTRODUCTION 

1.1 Background  

Following Tropical Cyclone Pam in March 2015, the Government of Tuvalu (GOT) requested 

support from the Asian Development Bank (ADB) to improve its outer island maritime facilities 

and the Outer Island Maritime Infrastructure Project (OIMIP) was developed. The OIMIP aims 

to: (i) rehabilitate and improve maritime infrastructure in selected outer islands of Tuvalu; and 

(ii) improve safety, efficiency, and the sustainability of maritime transportation between the 

capital (Funafuti) and the outer islands.  

The project will help Tuvalu overcome connectivity problems that constrain its economic and 

social development. The challenge results from Tuvalu’s dispersed geography. It is a small 

country (with a land area of 26 km2) comprising nine islands, stretching over 680km; it has a 

small and dispersed population of some 10,600 people (with less than 1,600 people on each 

of the outer islands); and a decreasing outer island population. 

As per the Memorandum of Understanding signed between the GOT and the ADB (15 May 

2016) and subsequent agreements1, the project and additional financing (2018 and 2020) is to 

provide for: 

• The construction of harbour facilities on Nukulaelae and the rehabilitation of boat 

ramps in Nanumaga and Niutao. 

• The construction of harbour facilities on Niutao. 

• The construction of harbour facilities on Nui. 

A parallel project is being progressed to provide a new passenger and cargo ship to replace 

Manu Folau and strengthen Tuvalu’s institutional capacity in shipping operations and 

maintenance.  

1.2 Project management  

The engineering, supervisory and managerial aspects of the project, including construction 

supervision services, is being undertaken by a Contract Engineer and Resident Supervisor 

directly appointed by the Ministry of Public Works, Infrastructure, Environment, Labour, 

Meteorology and Disaster (MPWIELMD) to the Project Management Unit (PMU). Since the 

beginning of 2021, independent assistance to the PMU has been provided by Royal 

HaskoningDHV. This includes design services and the services of a National Environmental 

Safeguards (NES) specialist, a National Social Safeguards (NSS) specialist and an 

International Environmental Specialist (IES). 

  

 
1
 ADB. 2016. Outer Island Maritime Infrastructure Project. Manila; ADB. 2018. Outer Island Maritime Infrastructure 

Project (Additional Financing). Manila; and ADB. 2020. Outer Island Maritime Infrastructure Project (Second 
Additional Financing). Manila. 
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1.3 Purpose of this report  

This semi-annual safeguard monitoring report covers the period 1 January 2022 to 30 June 

2022 inclusive.  

It has been prepared by the PMU, supported by the IES, NES and NSS, and submitted to the 

GOT and ADB. It documents construction, environmental and social safeguards activities, 

including capacity building, training or social awareness activities related to safeguarding, 

undertaken in the reporting period. 

The report has been prepared in accordance with the safeguard monitoring and reporting 

requirements set out in the Project Administration Manual and Project Grant Agreement, as 

well as the ADB Safeguard Policy Statement 2009 and Access to Information Policy 2018. 
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2 ACTIVITIES IN THE PERIOD 

2.1 Main construction activities and achievements 

2.1.1 Introduction  

The section provides details of the main activities undertaken at the project construction sites 

during the reporting period. Information on the project programme for the different parts of the 

OIMIP is provided below for context. 

Nukulaelae workboat harbour. The Nukulaelae construction contract was awarded to China 

Civil Engineering Construction Corporation (CCECC) in 2017, with a sub-contractor – Nawae 

Construction Company Limited – assigned to undertake all the physical work. Following the 

cessation of work by Nawae in March 2019 and remobilisation of CCECC in October 2019, 

Practical Completion was proposed to occur on 31 October 2020. However, COVID-19, broken 

equipment and challenges associated with installing the aids to navigation and dredging the 

channel entrance have had a significant effect on the delivery of the project. Based on a revised 

work programme submitted on 12 May 2022, CCECC are currently working towards a final 

Practical Completion date of 10 June 2023. However, Partial Handover of the Wharf and Jetty, 

Breakwaters, Passenger Terminal Building and Warehouse to the Employer and Nukulaelae 

community occurred on 23 June 2022. The Flexmat Boat Ramp was completed in August 2020 

and passed inspection but was not taken over due to errors in the documentation. 

Nanumaga and Niutao boat ramps. The installation of the boat ramp in Nanumaga was 

completed in November 2020 (with the resolution in defects/issues raised in April 2021) but 

the installation of the Muli Channel boat ramp in Niutao was postponed (initially until after the 

2020-2021 cyclone season). The subsequent mobilisation and delivery to Niutao of equipment 

and the flexmats for these works has also proved to be challenging and did not occur during 

this reporting period. It was planned to occur in conjunction with the delivery of materials for 

the construction of the small workboat harbour in Niutao (in the first half of 2022), via CCECC’s 
own barge and tugboat - the Colossus. However, the barge was damaged in May 2022 while 

picking up equipment from Nukulaelae for the construction of the small workboat harbour in 

Niutao (see Appendix A – Incident Report). The delivery of equipment and the flexmats for the 

boat ramp, therefore, was achieved via commercial sailings of the Moeiteava in June and July 

2022. Construction of the boat ramp is now expected to occur in August 2022 and be 

completed in October 2022. During the period of the works the Muli Channel will not be open 

for use by the community nor for shipping during the works.   

Niutao workboat harbour. The contract for the Niutao small boat harbour was signed in 

January 2021 based on an alternative design by a CCECC joint venture with CRCC (the 

CCECCJV). Further design work was also undertaken by the Employer in the last reporting 

period to incorporate new survey information and led to proposed changes to the overall layout 

of the harbour. Therefore, an updated Initial Environmental Examination (IEE) based on the 

proposed adjustments to the marine and landside infrastructure was prepared for submission 

to the ADB in June 2021, subsequently reviewed and cleared for submission to the Department 

of Environment (DOE), which occurred in July 2021. In September 2021, the DOE reconfirmed 

their consent for the development and provided a set of revised conditions based on the 
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updated IEE (provided with the SMR for July to December 2021). 

Since the notice to commence was issued on 12 March 2021, the CCECCJV has progressed 

the detailed design of Niutao harbour, prepared Revision 1 of their Construction Environmental 

Management Plan (CEMP), as well as draft method statements for review, and mobilised an 

initial preparatory team to site. As for July to December 2021, no construction occurred during 

the January to June 2022 reporting period, but site preparation works were undertaken, and 

the works area was cleared between March and May 2022. Materials and equipment for the 

works were also delivered to Funafuti in April 2022 (for onward delivery to Niutao, along with 

equipment to be sourced from Nukulaelae). However, due to the grounding of the Colossus in 

Nukulaelae in May 2022 the transfer of equipment did not occur. At this stage the Practical 

Completion date for the works remains 30 June 2025. 

Nui workboat harbour. For Nui, the invitation to tender was advertised on 1 November 2021 

and closed on 15 March 2022. Two offers were received and, upon evaluation, only the offer 

from Hall Contracting Pty Ltd was compliant (scoring over 700 points). However, the value of 

the offer was above the allocated budget and, therefore, negotiations were initiated with the 

preferred bidder. The negotiations have focused on reducing the contractor’s rate (where 

possible) and contract quantities that did not change the nature of the contract and were fair 

to all actual and potential bidders. Hall Contracting Pty Ltd are now to provide a revised offer.  

2.1.2 Nukulaelae construction activities 

For context, by the end of June 2021 the Jetty construction, including its marine furniture, was 

largely complete; the installation of the Elcorock Bags was complete, except for 18 bags that 

will be used to fill the gap between the boat ramp and the northern end of the site once the 

dredging works have been completed; and the installation of Aids to Navigation (AtoN) 3 to 6 

had been undertaken. 

By the end of December 2021, the construction of the Passenger Terminal building and 

Warehouse was largely complete (barring full commissioning, the installation of gutters and 

the replacement of the Warehouse doors, at the request of the Kaupule), but there was still no 

progress on the dredging of the channel mouth (from CH200 to CH240). CCECC was awaiting 

the arrival of a new high-rise excavator, which was delayed due to the lack of availability of 

ships to move large equipment. The new location and design of AtoN 1 and 2 slightly closer to 

the shore had been agreed and fabrication was meant to have been commissioned (including 

the pedestals, lights and top marks). 

January 2022. During this reporting period, no construction works were undertaken and the 

contractor focused on finalizing the design and updating their method statements for the 

installation of the remaining AtoN and for dredging areas CH200 to CH240 using the high-rise 

excavator.  

The contractor’s mechanic continued to repair and refurbish the construction vehicles at the 

site. The high-rise excavator arrived in Vanuatu at the end of the month, where it was 

assembled. 

The site was affected by periodical light showers and three days of heavy rain in this month. 
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However, this did not hinder the progress of the works at the site. 

February 2022. During this period construction works on the site were minimal. They included 

finishing and repair works on the Passenger Terminal Building and the Warehouse; 

refurbishment and repairs of the generators and the crushing plant; transporting and moving 

the broken down long-arm excavator to the dumpsite; and mechanical repair and maintenance 

works on equipment at the site.  

The site was not affected by inclement weather in this month, with frequent light to heavy 

rainfall occurring but no storms. 

March 2022. Update of the design and method statements for the installation of the remaining 

AtoN and dredging the mouth of the channel continued. Works included commissioning the 

electrics, lighting, water supply pump and other finishing works on the Passenger Terminal 

Building and the Warehouse (see Figure 1); refurbishment and repairs of the generators and 

the crushing plant; and mechanical repair and maintenance works on equipment at the site. 

The gutters for the Passenger Terminal Building and Warehouse could not be installed 

because of missing steel bolts. 

From the 10 to 16 March, an official trip was made to Nukulaelae by the Minister of Finance 

together with the Australian High Commissioner and the Taiwan (Republic of China) 

Ambassador, and visits were made to the worksite. The Contractor “cleaned up” the site and 

installed more signage and barricades (see Figure 2). 

The site was not affected by inclement weather in this month, with frequent light to heavy 

rainfall occurring but no storms. 

 

Figure 1: Maintenance work on the Warehouse 
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Figure 2: Cleaning, housekeeping and waterproofing of materials  

April 2021. Update of the design and method statements for the installation of the remaining 

AtoN and dredging the mouth of the channel continued, and a revised dredging method 

statement was submitted to the Engineer for his review and approval.  

A site inspection of the workboat harbour facilities (i.e., the Warehouse, Passenger Terminal, 

pedestrian Jetty including lighting, Wharf area including fittings and wave wall, vehicle Jetty, 

breakwaters, electrical and earthworks, and the Elcorock Bag seawall) was carried out by the 

Employer’s Resident Supervisor, Mr. Alan Lobb, and the Public Works Department (PWD) 

representative Mr. Lekai Sakaio, together with the CCECC Site Manager Kuang Bin in 

preparation for the partial handover of the facilities to the GOT and the Nukulaelae community 

in June 2022.  

The site was not affected by inclement weather in this month, with only frequent light rainfall 

occurring. 

Offsite, the Contractor’s vessels (the barge Colossus and tugboat Burdekin) with cargoes and 
crew departed Vanuatu on 13 April 2022, arrived in Funafuti on 21 April 2022 and completed 

quarantine on 28 April 2022. The barge proceeded to offload its cargo to a temporary storage 

area in Queen Elizabeth II Park in Funafuti.  

May 2022. The Colossus delivered equipment (the high-rise excavator and a new 3-ton Crane 

Truck) and construction materials for the ongoing works and provisions for the Contractor’s 
personnel from Funafuti to Nukulaelae during this period. Certain pieces of plant no longer 

required on Nukulaelae but required for Niutao were demobilised and moved to the Colossus 

for transfer to Niutao (this equipment is currently stored in Funafuti). During this exercise the 

hull of the Colossus was damaged, requiring it to be towed back to Funafuti for inspection and 
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further assessment. Video footage was taken of the damage to the hull and showed no 

evidence of damage to the marine environment.  

The Contractor prepared an accessway on the northern wall of the channel, near CH180 for 

the high-rise excavator to move into the channel and conduct dredging works at the channel 

mouth, and for the removal of dredged material for stockpiling in the designated location on 

land. The Contractor’s methodology for the dredging works was rejected by the Engineer due 

to safety and environmental concerns (the latter associated with the placement of dredged 

material onto the reef flat for a period before it was taken ashore by the front loader and dump 

trucks, rather than its direct transfer into a receptor for transfer to shore). The contractor 

however continued with their dredging during this period, with precaution.  

The site was not affected by inclement weather in this month, with only frequent light rainfall 

occurring. 

June 2022. Works on-site during this reporting period were focused on the channel mouth 

dredging; rectification of issues identified as per the Resident Supervisor’s inspection checklist; 
training of Nukulaelae Kaupule personnel in operating and maintaining the 3-ton Crane Truck; 

and continued maintenance of construction and office plant and equipment at the site. On 23 

June 2022 the 3-ton Crane Truck was handed over to the community (see Appendix B). 

CCECC proposed another revised location for AtoN 1 and 2 even closer to the shore (at 

CH165), due to a lack of suitable equipment for their installation and the requirement for 

additional dredging to locate them further offshore (as previously agreed). This proposal was 

rejected by the Engineer on the grounds that the Harbour Master did not consider the new 

locations to meet the safety requirements of the aids. 

The site was not affected by inclement weather in this month, with only frequent light rainfall 

occurring. 

In Funafuti, having determined the extent of the damage to the hull of the Colossus, the 

Contractor’s crew sought approvals from the Fiji and Vanuatu maritime authorities to undertake 
drydock repair works. Information gathered from the crew and the health, safety and 

environment officer (HSEO) confirmed that no damage occurred to marine habitats during this 

incident and there were no oil spills.  

The Contractor’s tug, the Burdekin, was used – at the instruction of the GOT – to tow and sink 

the Pacific 1 Dredger (abandoned by Nawae in the Funafuti lagoon in 2019) at sea, south-west 

of the northern passage to Funafuti lagoon (see Appendix C). 

Summary and next steps. The contractor has completed around 99% of the construction 

works in Nukulaelae and the dredging is approximately 90% complete. Outstanding activities 

include:  

• Completion of the dredge of the outer channel and final survey – which is due to be 

completed in August 2022 (excluding the requirement for additional dredging 

associated with the AtoN). 

• The installation of AtoN 1 and 2 – which is due to occur before the end of 2022. 

• Filling the gap in the Elcorock Bag shore protection. 
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• Installation of gutters on the Passenger Terminal building and Warehouse. 

• Installation of the new bi-folding door (with enough lateral support) for the 

Warehouse.  

• Resolution of the stainless-steel tea staining handrails of the Wharf and Jetty, and the 

balustrade of the Passenger Terminal Building. 

• Crushing the remaining stockpiled material, completing the site backfilling/ 

compacting, and preparing the residual material to be left for the Kaupule. 

• Disposal of the dredged shipwreck currently located at the Kaupule dump site. 

• Making good any deterioration of the topsoil spread in 2021. 

In the next reporting period, the works should be completed, and the site decommissioned. 

2.1.3 Niutao construction activities 

The Contractor (CCECCJV) mobilised to Niutao at the end of 2021. However, no construction 

works were undertaken because the on-site team are awaiting the arrival of the heavy 

equipment and materials required for the project currently stored in Funafuti (due to the 

damage to the hull of the barge Colossus). Site preparation works were undertaken as detailed 

below. No incidents were reported throughout the reporting period. 

January 2022. The Contractor prepared the temporary accommodation for the arrival of the 

Resident Supervisor in the village and developed method statements for the proposed 

groundworks. Further, a specification was prepared to carry out baseline marine survey at the 

proposed barge landing site, which is located within the Locally Managed Marine Area 

(LMMA).  

The Contractor worked closely with the Engineer and the Department of Lands to verify the 

site benchmarks and the land boundaries during this period. Some boundary pegs were 

relocated by the Department officers. 

February 2022. Work on the detailed method statements continued.  

The Resident Supervisor travelled to Niutao from Nukulaelae to be stationed there to oversee 

the works.  

The Engineer conditionally approved the Clearing, Grubbing and Stripping Method Statement 

to allow the Contractor to start clearing the site (see Figure 3). Trees not to be removed had 

previously been marked and trees containing birds’ nests were identified and marked to be left 

in place until the chicks had fledged. 

March 2022. The Contractor continued to clear the large trees from the construction site and 

cut and stack the trunks and leaves separately. However, failed to proceed with the grubbing 

and stripping due to the lack of equipment.  

The Contractor’s submission of detailed method statements for the works were continuously 

rejected by the Engineer as inadequate, and they focused on revising these documents.  
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Figure 3: Tree cutting on the western side of the Project Boundary (with nesting trees left standing) 

April 2022: The marine baseline survey was conducted on behalf of the Contractor at the 

proposed barge landing location for mobilisation by the Ridge to Reef Island coordinator and 

her team. In parallel but unrelated to this, the Falekaupule opened the LMMA up to fishing for 

the local community. 

Easily transported building materials were delivered to Niutao via the Moiteava and the Muli 

channel. The Contractor’s method statements continued to be rejected. 

The Resident Supervisor left Niutao to return to Nukulaelae for the pre-handover inspection of 

the workboat harbour facilities. 

May 2022. A method statement was prepared for the installation of the Flexmat boat ramp in 

the Muli Channel.   

The trees (near the coastal buffer zone) previously identified as bird nesting sites (see Figure 

4), now abandoned, were cut down as instructed by the Engineer and overseen by the 

Resident Supervisor, who returned to Niutao on 8 May 2022 on the Nivaga III.  

 

Figure 4: Drone photo of the cut area 
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June 2022. Preparations continued for the installation of the Muli Channel flexmat boat ramp 

and the Contractor continued to work on its other detailed method statements. Parts to repair 

the Kaupule’s tractor for use in the installation of the boat ramp were shipped to Niutao via the 
Moeiteava.  

The team onsite await the initial mobilisation of heavy equipment for the clearing of tree stumps 

and roots from the works site, and for the transport and cutting of logs and other cleared 

vegetation to designated areas. 

2.2 Staff and stakeholders 

2.2.1 Personnel on site  

Nukulaelae. During this reporting period up to 13 foreign personnel (skilled workers and staff) 

were on-site in Nukulaelae. The Resident Engineers role was undertaken by the GOT PWD 

site engineer, Mr. Tetika Touaiti. The assistant HSEO took over as the first aid officer for the 

Contractor in January, as the medic had departed for a holiday. Any serious health or medical 

issue were to be referred to the Island Health Clinic. 

Between seven and eight other foreign personnel linked to the Nukulaelae works were based 

in Funafuti. The Project Manager and the HSEO were based overseas for part of the period 

and in Funafuti for the rest, with a QS, Accountant, Procurement Manager and three others. 

In April 2022, the operator of the high-rise excavator and a mechanic, together with other 

CCECC representatives arrived in Funafuti via chartered flight from Auckland, New Zealand. 

They were released from their quarantine facilities in Funafuti on 29 April 2022 and travelled 

to Funafuti in May on the barge Colossus to join the team. 

Local workers engaged for the Nukulaelae project during the reporting period included the 

Community Liaison Officer (CLO), four watchmen (one woman), two chef’s assistants (both 
women) and two unskilled laborers; totaling between five and nine (i.e., 21-31%).  

A minimum of three and a maximum 

of four women were included in the 

full team Nukulaelae CCECC team of 

24 (January to April), 25 (May) and 29 

(June), i.e., between 10% (in June 

when three women were employed) 

and 17% when four women were 

employed (see Figure 5). 

 

 

 

 

Figure 5: Cleaning and housekeeping at 

the kitchen 
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Niutao. CCECCJV mobilised its team to Niutao in October and December 2021 and a local 

CLO was employed. The site team of six includes a Senior Project Engineer, Diver, Operator, 

Chef, QS and Building Supervisor. The Resident Supervisor was mobilised to Niutao in 

January 2022. All these individuals are male. In addition, the CCECCJV has five foreign 

personnel based in Funafuti (including one woman, an accountant). 

During this period, the CCECC Nukulaelae Site Engineer supported the survey works in Niutao 

and the Nukulaelae HSEO provided oversight of the works from overseas and Funafuti. The 

project’s share the Contractor’s Representative, who arrived back in Funafuti from overseas 
on 14 April 2022 with the HSEO, and they began their stay in quarantine. The acting 

Contractor’s Representative and one other team member departed for a vacation via the same 

charter flight. 

The personnel mobilised to site are living in accommodation (two houses) rented from the 

Niutao Kaupule in the island’s town center until they have established their construction camp 
at the works site (which is away from the town). The accommodation has been organised to 

include a temporary office.  

In February and March, six and nine unskilled local men and three skilled men (including an 

operator) were employed for tree cutting, in addition to the CLO, and one woman for traffic 

control. With locals making up over 50 and 57% of the workforce (as four of the 10 CCECC 

staff only work on the project part-time); and women between 5 and 9%. In other months, the 

employment of locals has been limited to the CLO. 

In June 2022, the CCECCJV Site Engineer based in Funafuti travelled to Niutao to prepare for 

the Muli channel boat ramp installation, while a Senior Project Engineer and Operator on 

Niutao returned to Funafuti. 

2.2.2 Consultation  

Nukulaelae. With the slowdown of works on the site, 

consultation with the Kaupule was limited in this reporting 

period. However, a site progress meeting with the Kaupule 

and CLO was undertaken in January 2022. In addition, 

progress meetings between the on-site Employer’s 
Representative, CCECC on-site management and the CLO 

are held monthly. During these meetings progress is 

discussed, any community issues are raised, and the CLO 

provides feedback to the Kaupule. Interaction between 

CCECC and the Kaupule also occurred vis-à-vis the visit of 

the Minister of Finance, Australian High Commissioner, and 

the Taiwan Ambassador in March 2022 (see Figure 6), the 

arrival at the site of the barge Colossus in May 2022, and 

the Partial Handover of the facilities to the community at the 

end of June 2022. 

Figure 6: Visit to Nukulaelae in March 2022 
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CCECC’s loader was used to offload/load cargo at the Muli channel boat ramp during visits of 

the Nivaga III to the island in this reporting period. A small excavator and tractors for the 

Kaupule were also delivered to Nukulaelae by the barge Colossus. 

The main project signboard remains in place at the front gate. The Emergency Response Plan 

is posted on the front gate entry notice board, laboratory, kitchen, dining and on the site office 

notice board. Some torn and washed down signage on the bulletin board has been replaced 

by new posters. 

Niutao small boat harbour. Progress Meeting No. 1 was held between CCECCJV and the 

Kaupule on 18 January 2022 (see Appendix D). Three women were in attendance (21%). The 

PMU’s Project Manager joined the meeting via Zoom. Approval was provided for: 

• The gender awareness training. 

• The grievance redress mechanism – with forms available in the Kaupule office. 

• The appointment and role of the CLO. 

• The Contractor’s plan for their team to live in the village, in rented accommodation, 

until the site camp was constructed. 

• The Contractor’s code of conduct. 

Issues discussed included: 

• The proposals for site clearance and employment of local labour (6 to 8) for this. 

• Induction training requirements for local labour. The Kaupule agreed that the Island 

Nurse could provide the communicable diseases, gender awareness and child 

protection training if she was provided with the materials. 

• Equal opportunities for women and persons with disabilities (based on ability and 

experience). Training was offered. 

• Willing locals to provide their names to the CLO. 

• The proposed barge landing site to the west of the Muli Channel (as agreed during 

previous consultation). Questions were raised as to why only one location had been 

selected. The Contractor expressed confidence relating to this location. 

• The marine survey of the landing location and mooring locations, to be repeated two 

to three months after mobilisation. 

• Expected arrival of the Resident Engineer. 

• Contractor is not to rent the one available excavator on the island, because of the 

consequences if it broke down. 

• Explosives not to be used for the dredging, but awareness of UXOs to be maintained. 

• Traffic management during the offloading of equipment and materials. 

Progress Meeting No. 2 was held between CCECCJV, the Kaupule and the Resident 

Supervisor on 8 February 2022 (see Appendix D). No women were in attendance. The female 

member of the Kaupule was off island. Issues discussed included: 

• Slow progress associated with the approval of method statements and transport 

logistics. 
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• The use of rubber types to protect the reef during the unloading of equipment and 

materials. 

• Use of rock breakers for the dredging and the possible use of gas expansion 

technology. 

• Two Flexmat Boat Ramps to be provided – one in the Muli Channel and one at the 

harbour site. 

• The relocation of Coconut crabs and other endangered species during 

cutting/clearing through Kaupule designated representatives. 

• Ministry of Health to provide gender awareness and child protection training and/or 

provide training to the Island Nurse. 

• The CLO is not to be replaced unless he sought this. 

• Employment plan to be prepared by the Kaupule for local hires. 

• Project induction to be undertaken by CCECCJV staff. 

• Cyclone evacuation plan and sites. 

• Drunk locals accessing the Contractor’s accommodation and requesting cigarettes. 
• A water tank needs to be removed from the site by the owner prior to the construction 

stage being initiated (otherwise it will be demolished). 

Special Meeting No. 1 was held between CCECCJV, two Kaupule representatives and the 

Resident Supervisor on 11 February 2022 (see Appendix D). No women were in attendance. 

Issues discussed included: 

• Cutting of trees on the project site to begin on 14 February 2022. Safety protocols to 

be put in place. 

• CCECCJV is hire 6 local men for tree cutting and two women in rotation to control 

traffic. Training to be provided. 

Progress Meeting No. 3 was held between CCECCJV, the Kaupule and the Resident 

Supervisor on 22 February 2022 (see Appendix D). No women were in attendance. The female 

member of the Kaupule was off island. Issues discussed included: 

• General safety concerns relating to men lifting heavy objects and bending their backs. 

• The initiation of site preparation works, with trunks to be stacked in a pile in an 

accessible location (and cut to 2-3m lengths) and leaves, stumps and roots to be 

removed once the heavy machinery arrives. 

• Promotion of the communicable disease, gender awareness and child protection 

training to be provided by the Island Nurse. Attendance at the training is a 

requirement of working on the project. Kaupule to make this known and encourage 

attendance. 

• The CLO holds a list of locals willing to work. Workers are to be rotated every 14 

days. Pay rate to be as agreed with the Kaupule in May 2021. All workers will be 

required to have a TNPF number, as required by the GOT. 

• Identification of trees in the project site boundary with active nests. 

• The requirement for project induction. 
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• Verbal complaints had been received by the Kaupule relating to enforced work 

without breaks. This was resolved; with CCECCJV to advise the foreman regarding 

15-minute breaks at 9am and 4pm. 

Progress Meeting No. 4 was held between CCECCJV and the Kaupule on 9 March 2022 (see 

Appendix D and Figure 7).  

 

Figure 7: Progress meeting 4 

Issues discussed included: 

• General safety concerns over women riding on tractor draw bars and dogs chasing 

motorbikes. 

• Site preparation works: cutting and clearing of trees was 95% complete. Trees that 

include nesting birds have been left uncut and are being monitored. Coconut crabs 

have been translocated. 

• Gender awareness training was provided on 3 March to CCECCJV personnel by the 

Island nurse and her team (including a red cross volunteer). STI training was provided 

in Funafuti in December 2021. 

• Training was also provided to the local community on STIs, HIV, TB and Leprosy but 

the session was only attended by 3 of 43 possible women (all local people who want 

to work on the CCECCJV site, must receive this training). Holding a special training 

session for women only was discussed. 

• Further training for the community on gender awareness, and STIs/diseases, was 

scheduled for the following week. 

• The importance of induction training and toolbox talks was discussed. 
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• Tuvalu Government rates of pay are to be met for local workers (rather than the rate 

agreed in May 2021). Skilled workers should show proof of their experience. Women 

should be encouraged to enlist and trained for certain jobs, e.g., operating small 

machinery. 

• Grievance forms have been made available in three locations. One form has been 

taken but, to date, no grievance has been submitted. 

• Potential requirement for CCECCJV to rent more temporary accommodation in the 

village.  

Niutao boat ramp. Consultation was undertaken by CCECC with the Kaupule in May 2022 

regarding agreements relating to the Muli Channel boat ramp works. This confirmed the 

following (see Appendix E): 

• The works and laydown areas, with work to occur at low tide. 

• Rental of a tractor and excavator (with fuel and operator). 

• Hire of local workers. 

• Availability of and payment for fresh water. 

• Sunday working can be carried out after the Church services. 

• Notification of people living close to the worksite regarding possible noise. 

• Appropriate behaviours relating to dress in the village and disturbance (e.g., use of 

motorbikes) during the evening devotion period. 

• Use of the Niutao dump site for organic and inorganic water (but not hazardous waste). 

Further discussion is required relating to hazardous waste with the Niutao waste 

management team. 

• The CLO is to coordinate engagement between CCECC and the Kaupule. 

An update was also provided on the harbour project. 

Further to this, Special Meeting No. 1 was held between CCECC, the Kaupule and the 

Resident Supervisor on 16 June 2022 regarding the installation of the Flexmat, the delay 

caused by the damage to the barge Colossus, and the option to cut the mats in half so that 

they can be lifted by the Kaupule excavator prior to installation (see Appendix E). One woman 

was in attendance (i.e., 10%).  

2.2.3 Site visits 

Nukulaelae. During this reporting period the NES made a visit to the Nukulaelae site from 3 

to 6 February 2022 to monitor progress and environmental conditions at the site. He was 

accompanied by the PWD Engineer, Contractor’s HSEO, Tobby Sau (based on Funafuti), and 
the assistant HSEO on island, Hence Sima and the Contract Manager on site. This is reported 

in Section 3.1.2 below. The NES and NSS also visited the site in March 2022 as part of the 

official trip by the Minister of Finance, the Australian High Commissioner, and the Taiwan 

(Republic of China) Ambassador. Photographs from the visit are available here: 

https://photos.app.goo.gl/WRYaWztgFAp5EjS2A. 

The Resident Supervisor and PWD representative visited Nukulaelae in April 2022 to 

undertake a site inspection of the workboat harbour facilities. 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fphotos.app.goo.gl%2FWRYaWztgFAp5EjS2A&data=05%7C01%7Csian.john%40rhdhv.com%7C7529992d5dcb45ace02c08dab54ea085%7C15f996bfaad1451c8d179b95d025eafc%7C0%7C0%7C638021646566334248%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=j%2Bn4GbAbN9OVmsvwU8kp5%2FZ9Mi9vbpT1cD21dL9Z0J4%3D&reserved=0
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A Partial Handover Ceremony of the 3-ton Crane Truck, the Passenger Terminal Building and 

the Wharf and Jetty facilities from the Contractor to the GOT and the Nukulaelae community 

was conducted on the 23 June 2022 and attended by the Ag. Prime Minister, Hon. Seve 

Paeniu. 

Niutao. The Resident Supervisor travelled to Niutao to be stationed there in February 2022. 

He left briefly in April 2022 for the site inspection in Nukulaelae but returned in May 2022. 

The NSS visited Niutao in April 2022 (leaving with the Resident Supervisor) to discuss the role 

of the CLO with him and to liaise with both local and CCECCJV workers involved in the site 

clearance. She also met with the President of Kaupule and the Speaker of the Falekaupule to 

check if they had any concerns, which they did not. 

Nui. The NES travelled to Nui Island in March 2022 to install two sensors in the harbour to 

gather the tide data and one atmospheric sensor. He returned in April 2022 to collect the data 

gathered and maintain the equipment, and in May 2022 to retrieve the data and sensors. 
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3 MONITORING RESULTS 

3.1 Implementation of environmental safeguards 

3.1.1 Introduction 

Nukulaelae. The current version of the Nukulaelae CEMP, against which monitoring is 

undertaken, is Revision 9 (submitted in the last quarter of 2020). This covers the works in 

Nukulaelae, and the installation of the boat ramps in Nanumaga and Niutao.   

Audits of the CEMP are undertaken by the PMU’s NES when travel to the site is possible, 

otherwise compliance is measured from the Monthly Progress Reports and feedback provided 

by the PWD Site Engineer. Observations are made and the Corrective Action Register (in the 

Compliance Register) is updated.  

Niutao. Revision 0 of the CEMP for Niutao Harbour was provided in May 2021 and reviewed 

by the IES. This was updated by CCECCJV in response to comments received and in parallel 

with their detailed design works and discussions with the DOE regarding the revised conditions 

of consent for the works based on the updated design. Revision 1 was provided to the IES and 

submitted to the DOE at the end of September 2021. As part of their review of the CEMP, a 

staff member from the DOE accompanied the NES and NSS on their visit to Niutao in October 

2021, when CCECCJV mobilised their initial team.  

Comments on the CEMP were provided to the PMU by the DOE on 13 January 2022 and 

passed on the CCECCJV by the IES, with a request for Revision 2 to be produced, and 

direction on the issues to be addressed. CCECCJV provided Revision 2 of the CEMP to the 

Engineer on 27 May 2022, without an updated ESCP and an out-of-date version of Annex 6 

(CLP-GAP-GRM). Comments on Revision 2 (31) and Annex 5 (4), as well as compliance with 

the consent requirements of the DOE (8), were provided back to CCECCJV by the IES on 9 

June 2022. Once an updated version is received from CCECCJV, this will be provided to the 

ADB’s safeguard team for approval. 

Nui. The Nui CEMP will be drafted after a contractor has been appointed. 

3.1.2 Construction activity compliance with the Nukulaelae CEMP 

Environmental supervision was provided on site by the PWD Site Engineer and CCECC’s 
assistant HSEO during this period, supported by the HSEO from Funafuti, with visits to be 

made by the NES. 

For context, in November 2021, following a site inspection undertaken by the NES, a total of 

21 entries in the CEMP compliance register were labelled as “Critical” (14) or “Becoming 
Critical” (7) out of the 137 mitigation controls identified. This compared to the 37 non-

compliance issues (33 “Critical” and 4 were “Becoming Critical”) observed in April 2021. The 
main areas of concern identified were: 
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• A leaking waste oil drum in HAZMAT storage area. The spill was contained and cleaned 

up. The HSEO has also confirmed that a new drum is now being used to store the 

waste oil. Ponding of water in this location also requires monitoring and clearing. 

• The area of the Kaupule dumpsite previously used for storage is contaminated with 

Silica Fume, construction fiber and dehydrated cement, that has hardened. The 

contractor will have to strip the top layer of the soil/contaminated ground and remove 

this as part of demobilisation. Moreover, further signage needs to be put in place. 

The temporary HSEO at the time (following the HSEO’s return to Funafuti for medical 

attention), now the assistant HSEO, was tasked with carrying out ongoing site inspections and 

worked closely with the PWD Site Engineer to remedy the issues highlighted in the compliance 

register.  

For the entirety of the reporting period: 

• The shoreline was reported to be in a stable condition. 

• No cases of Ciguatera were reported within the community. 

• The Contractor remained compliant with requirements for inspection and monitoring 

or the site and the submission of daily and weekly environmental reports (provided by 

the CCECC’s assistant HSEO). 

January 2022. The NES did not visit the site in January 2022. Information gathered by the 

PWD Site Engineer indicated that the Contractor was continuing to work to rectify the issues 

highlighted by the NES’s November 2021 visit to site.  

Conditions continued to improve in terms of maintaining site cleanliness, the upkeep of 

disposal bins and the drainage system, proper storage and shelter of materials, including 

timely collection of scattered materials and storage in designated areas with proper barricades 

(which needed urgent action).  

Regular reminders are provided during weekly toolbox talks (see Figure 8) to work safely, 

monitor work areas and carry out daily housekeeping. The employment of two watchmen has 

continued. 
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Figure 8: Toolbox talk 

February 2022. The NES and Contractor’s HSEO visited the site on the Nivaga III from the 3 

to 6 February 2022 to monitor progress, environmental conditions at the site, and continue 

discussions with the Kaupule and the Contractor regarding demobilisation. The site visit report 

is available here: 

https://drive.google.com/file/d/1Ey3nnReavHir1xDgEuUHNCZmiiI55AFB/view?usp=sharing. 

A review of compliance with the CEMP was undertaken and, as in November 2021, a total of 

21 entries in the compliance register were labelled as “Critical” (14) or “Becoming Critical” (7). 
The register is available here:   

https://docs.google.com/spreadsheets/d/15VMZggMXuKtOZfoTnjvLOqgPvFFlz6v8/edit?usp=

sharing&ouid=104133634873374773898&rtpof=true&sd=true. The issues are: 

• Presence of contaminated soils (from spills). To be stripped and demobilised. 

• Construction waste and equipment present throughout the site. A request was made 

for these to be itemized for demobilisation.  

• A bunded storage area for waste oil close to the coastline needs to be removed 

following reports of it draining onto the foreshore following rain. Waste hydrocarbons to 

be moved inland or into available containers.  

• Fuel storage area fills with water during rain and is not regularly cleaned. Regular 

cleaning and monitoring is required, and should be covered in daily reports. 

• Leakage of hydraulic oil observed from equipment, with no spill trays in place. Upon 

this being pointed out, it was immediately cleaned. 

The assistant HSEO and the Contract Manager on site were to carry out ongoing site 

inspections and work closely with the PWD Site Engineer and the NES to remedy the issues 

highlighted in the compliance register. Weekly toolbox talks continued. 

March 2022. In preparation for the visit by the Minister of Finance together with the Australian 

High Commissioner and the Taiwan (Republic of China) Ambassador, the Contractor cleaned 

up the site and installed more signage and barricades. During this visit, the NES and NSS 

talked to the Contractor about resolving/addressing the non-compliance issues highlighted 

during the February visit report and developing an appropriate demobilisation plan (including 

demobilisation and removal of all construction wastes); see Figures 9 and 10. The CEMP 

compliance register was updated (see the link provided above). However, the non-compliance 

issues identified in the bullet point list above (except for the last one) had not been resolved to 

this point. Weekly toolbox talks continued. 

April 2022. The Contractor reported ongoing inspection and monitoring of the site for 

environmental compliance. Weekly toolbox talks continued. 

May 2022. Inductions for the high-rise excavator operator and mechanic were undertaken in 

Funafuti. The Contractor reported ongoing inspection and monitoring of the site for 

environmental compliance. Weekly toolbox talks continued.  

Damage to the hull of the barge Colossus was reported during the offloading activity at the 

site. But there were no reports of damage to marine habitats or oil spills.   

https://drive.google.com/file/d/1Ey3nnReavHir1xDgEuUHNCZmiiI55AFB/view?usp=sharing
https://docs.google.com/spreadsheets/d/15VMZggMXuKtOZfoTnjvLOqgPvFFlz6v8/edit?usp=sharing&ouid=104133634873374773898&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/15VMZggMXuKtOZfoTnjvLOqgPvFFlz6v8/edit?usp=sharing&ouid=104133634873374773898&rtpof=true&sd=true
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Figure 9: Site inspection by NES 

 

Figure 10: Cleaning the bunded area for fuel and oil 

Dredging of the channel mouth was reinitiated in this period and note that dredged material 

was being placed onto the reef flat for a period before it was taken ashore by a dump truck, 

rather than being taken directly to shore (see Figures 11 and 12). This approach does not 

comply with the requirements of the CEMP and was challenged by the Engineer. However, the 

Contractor stated that due to the nature of the high-rise excavator this was the only approach 

that could be taken. The extent and duration of this dredging was also limited. In response, 

CCECC were asked to undertake their post-dredge marine survey of the reef edge and slope 

to determine if any sediment accumulation has occurred and, if so, mitigation or compensation 

will need to be agreed. 
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June 2022. No environmental incidents were reported during this period. The Contractor 

continued to work on rectifying the non-compliance issues reported in February 2022, 

conducting maintenance and repair works to the equipment and plant on the site.  

The Contractor reported ongoing inspection and monitoring of the site for environmental 

compliance. Weekly toolbox talks continued. 

 

Figure 11: High-rise excavator ‘dredging’ at the channel entrance 

 

Figure 12: High-rise excavator ‘dredging’ and dump truck transportation of dredge material 
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3.1.3 Pre-construction compliance with the Niutao CEMP 

Monitoring of compliance with the Niutao CEMP has not been initiated. No construction works 

were undertaken.  

Site preparation works were undertaken, and no incidents were reported. A Project Sign Board 

was installed inside the Project Boundary temporarily and shall be relocated later upon the 

Engineer’s instruction. A 15m buffer zone was maintained at the coast and a 10m allowance 

inside the boundary.  

In line with the draft CEMP and conditions of the Development Consent, Coconut crabs present 

in the parts of the works site to be cleared were caught and translocated prior to the trees their 

homes were associated with being cut down (see Figure 13) and trees in which bird were 

nesting (largely close to the coastal buffer zone) were not cut (in March) until the chicks had 

fledged (in May). Grubbing and stripping was not undertaken. 

 

Figure 13: Coconut crab documentation and relocation 

Also in compliance with the draft CEMP and conditions of the Development Consent, the cut 

trees and leaves were made available for retrieval and use by local people. 

Refueling of the chainsaws was undertaken over a spill tray brought to site.  

New staff mobilised to Niutao were provided with training in Funafuti prior to their arrival in 

Niutao. This included training in the Ministry of Health’s conference room, with NSS present 

as an observer. 

The results of the marine survey of the proposed landing site in Niutao were provided. 

3.1.4 Environmental activities in Nui 

The NES travelled to Nui in March to install three sensors. Two were installed on the northern 

Navigation post in the turning basin of the channel to gather tide data, and one was installed 

to gather the atmospheric data at the meteorological station office. The sensors were 

calibrated to collect data for just over a month (a 40-day period) and the local meteorological 

officer monitoring the sensors during this period.  
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The NES travelled back to Nui in April and May to retrieve the data collected. In April the 

batteries of the sensors were changed and they were calibrated to collect data for another 

month. In May they were disassembled. The data collected was sent back to RHDHV for 

analysis and to confirm the tidal range. The results obtained indicated discrepancies with the 

tide data provided by the South Pacific Commission (SPC). That is, the tidal range identified 

from the installation in Nui was 300-400mm different to that indicated by the SPC data. The 

designs for the marine structures in Nui were adjusted accordingly. The study report is 

available here: 

3.2 Implementation of social safeguards 

3.2.1 Safeguards specialist 

Nukulaelae. The NSS visited Nukulaelae in March 2022 as part of the team accompanying 

the Minister of Finance. She undertook home visits with the leaders from the two village 

women's group, the Island chief, the Speaker of the Falekaupule, Mrs Leata for the Kaupule 

and the Police Officer. Previous issues associated with the resolution of grievances raised by 

the Contractor against members of the community (e.g., for theft and damage) have been 

resolved.  

Niutao. The NSS made one trip to Niutao during this reporting period, in April 2022. The 

purpose of her visit was to support the CLO and cover in detail what his role entailed. She also 

ensured that the GRM was in place and complaint forms had been distributed and liaised with 

both local and CCECCJV workers involved in the site clearance. 

Nui. The NSS did not make a trip to Nui during this reporting period. 

3.2.2 Health and safety 
 
A special meeting was held between CCECC’s Site Manager, the assistant HSEO and CLO in 

Nukulaelae in May 2022 regarding concerns relating to local entering the construction site 

during working hours, not that the dredging works were about to be reinitiated. It was agreed 

that locals should be made aware of the site safety rules, that a watchman was to be stationed 

at the site gate from 8am to 4pm, and that fishing boats were to avoid the outer channel when 

the high-rise excavator was operating. A local dingy was to be assigned, with an operator and 

watchman, keep watch from the sea. 

3.2.3 Awareness and prevention programmes 

Nukulaelae. A communicable diseases awareness and prevention plan (including HIV/AIDS 

and other STIs) was approved by the Contract Engineer and Tuvalu Red Cross in November 

2018. CCECC engaged the Tuvalu Red Cross to undertake specific training relating to 

HIV/AIDS and STIs in March 2020 for site workers and the community, and Tuvaluan-language 

brochures were provided.  

In March 2021, the NSS provided repeat HIV/AIDS and STI training on site to all CCECC and 

local workers present. The topic is also covered as part of site induction training and was 

provided in Funafuti prior to CCECC sending new foreign workers to site in December 2021. 



Tuvalu: Outer Island Maritime Transport Infrastructure Project 
Semi-Annual Safeguard Monitoring Report: January-June 2022 
 

 

27 

 

In March 2022, the Island Nurse conducted training on communicable diseases (STIs, 

HIV/AIDS, TB and Leprosy) for CCECC staff and local laborers. In addition, the Ministry of 

Health’s Departments of Health, Gender Affairs and Social Welfare conducted training via 

Zoom from Funafuti on gender awareness, gender-based violence and child protection for 

CCECC staff (see Figure 14). 

Although some community training was provided initially (and is ongoing through site 

inductions), the Kaupule does not support HIV/AIDS or STI training within the wider community 

and was resistant to the brochures being provided more widely than those that attended the 

training session. 

 

Figure 14: Gender awareness, gender-based violence and child protection training for the CCECC team 

in Nukulaelae via Zoom (March 2022) 

The status of implementation of the communicable diseases awareness and prevention plan 

is outlined below (Table 3.1).  

Table 3.1 Contractor’s communicable diseases action plan - progress  

Indicator Target Measurement Status 

Provision of 
condoms 

Condom distribution 
points available and 
stocked 

Weekly 
monitoring of 
site 

• Condoms are made available in the 
Contractor’s camp.  

• The Kaupule and women’s group have 
requested that condoms are not made 
available in the community due to their 
religious beliefs and belief that it may 
encourage sexual behaviors outside of 
marriage. 

Development of 
behaviors and 
understanding 
relating to STIs 

100% of personnel 
and sub-contractor’s 
personnel are 
engaged and trained 
at project induction 

Weekly 
monitoring of 
Induction 
Records 

• STI training was provided in March 2020 to 20 
CCECC workers (2 F/18 M), in March 2021 to 
11 CCECC (11 M) and 10 local workers (1 
F/9 M), including the PWD Site Engineer, and 
in March 2022 to 7 CCECC (M) workers. 

• Induction training, which covers STIs, is 
ongoing. 

Increasing 
awareness of STI 
related issues 

Approved STI 
awareness materials 
posted on site 
noticeboards and in 
approved locations 

Weekly 
monitoring of 
site 

• Tuvaluan-language brochures handed out by 
Tuvalu Red Cross in March 2020 and by the 
NSS in March 2021. 

• The presentations and the issues discussed 
during the training and toolbox meetings 
have been translated into Chinese by the 
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Indicator Target Measurement Status 

on site and in the 
community 

Project Manager and the Administration 
Manager. 

• Kaupule and women’s groups have resisted 
having any materials in the community and 
requested that any material goes through 
mothers/parents first (but conceded that it 
could be provided to the clinic once agreed).  

• Some material is now displayed on the notice 
board in the site office about HIV/AIDS and 
safety, but in English only. 

• No pamphlets have been provided to date to 
the island clinic on 1) safe sex, 2) HIV/AIDS 
and 3) the use of condoms.  

Niutao. In February 2022 training materials relating to the following were agreed with 

CCECCJV’s service provider (the Ministry of Health): 

• STI-HIV awareness. 

• TB and Leprosy awareness. 

• Gender and gender-based violence awareness. 

• Child protection. 

The following training was undertaken either in Niutao or for CCECCJV staff travelling to Niutao 

in this reporting period: 

• Communicable diseases training was provided to the CCECCJV staff by the Island 

Nurse and her team (see Figure 16) on 7 March 2022. The training was attended by 

12 individuals, including five women (i.e., 42%) (see Appendix F - attendance sheet). 

• Gender awareness, gender-based violence and child protection training was delivered 

remotely to CCECCJV staff (and the Resident Engineer) in Niutao on 19 March 2022 

(see Figure 15), by staff from the Ministry of Health and Department of Gender Affairs 

and Social Welfare in Funafuti, via Zoom. There were seven attendees (all of whom 

were male). 

• Gender awareness, gender-based violence and child protection training was provided 

to the community by the Island Nurse and her team (see Figure 17). There were 120 

attendees, of which 74 were men and 46 were women (i.e., 38%). 

• Communicable diseases training was provided separately to 45 of the 46 women that 

attended the above event separately, immediately following the gender awareness 

training. 

• Communicable diseases, gender awareness, gender-based violence and child 

protection training was provided by staff from the Ministry of Health and Department of 

Gender Affairs and Social Welfare in Funafuti for CCECCJV’s new and returning staff, 
including the Vessel Crew, on 3rd of May 2022 (see Figure 18). The training was 

undertaken in the PMH conference room, with the PMU NSS present as an observer, 

and attended by 25 individuals, including three women (i.e., 12%) and the 10 men 

making up the Vessel Crew. 
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Figure 15: Gender awareness, gender-based violence and child protection training to the CCECCJV 

team via Zoom in Niutao (March 2022) 

 

Figure 16: Communicable disease training to the CCECCJV team by the Island Nurse and team in 

Niutao (March 2022) 

 

Figure 17: Communicable disease, gender awareness, gender-based violence and child protection 

training for the community by the Island Nurse and team in Niutao (March 2022) 
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Figure 18: Communicable disease, gender awareness, gender-based violence and child protection 

training for CCECCJV staff, including vessel crew, in Funafuti (May 2022) 

3.2.4 Compensation 

Nukulaelae. The landowner lease payment to the Nukulaelae Kaupule for the construction 

period was paid on the 8 May 2020. This was confirmed by information gathered from the PMU 

Finance Officer. No construction lease payments were or required for the Flexmat boat ramp 

installations on Nanumaga or Niutao. No land related issues were raised during the reporting 

period.  

Niutao. The tree compensation payments in Niutao were made and confirmed in May 2021. 

Land lease agreements have also been entered into for the period April 2021 to March 2022, 

with an initial commitment to lease the land for two years. To date, lease payments have been 

made to all landowners for the period April 2021 to March 2022 (see Appendix G). However, 

lease payments for the period April 2022 to August 20232 are outstanding. The reason for this 

is that the Tuvaluan language versions of the signed lease agreements were lost in transit 

between Niutao and Funafuti, and the Minister of Lands will not sign the agreements without 

having both versions. They have the English versions. Action is being taken by the PMU to 

rectify this issue. 

The construction phase lease period will be extended on an annual basis should the works 

extend beyond August 2023. Long-term (50-year) leases will be agreed where necessary (i.e., 

 
2 In this reporting period, the GOT changed the annual date for lease payments from April to September. Hence a 

top up payment is required to be made from April 2022 to August 2022, and then a second annual payment from 
September 2022 to August 2023. 
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for Plots 722 to 729).  

Nui. In July 2021, Consultation was undertaken with individual landowners in the locations 

potentially required for use for the construction works and laydown areas and contractor’s 
camp, to determine their interest in leasing their land for the project. The outcome of this 

exercise was that the landowners of 54 plots were consulted, of whom 52 agreed to the lease 

of their land and the removal of derelict buildings, as necessary. Consultation was repeated in 

November 2021, and 53 landowners agreed to lease their land. Of these, only 34 plots (or 

parts of plots) are expected to be required. Details of all owners were confirmed in January 

2022. Plot number 1383, belonging to the landowner who is not happy to lease their land, is in 

the area potentially required for the contractor’s camp (temporary lease) and can be easily 
avoided. 

A PWD Engineer surveyed the existing buildings (storage sheds, water tanks and damaged, 

derelict houses) on the proposed project site that would require removal in November 2021, to 

calculate required compensation payments. The development site includes the Falekaupule 

building but agreement has been reached with the Kaupule for a new Falekaupule building to 

be constructed once the harbour works have been completed and for a temporary building to 

be provided during the works. 

Surveyors from the Department of Lands now need to visit the site to undertake a land survey 

and an inventory of the trees that would be affected by the works, to allow compensation 

payments to be calculated.  

3.3 Grievance redress  

The project’s GRM is a standing item for discussion at all Stakeholder Committee meetings in 

Nukulaelae and Niutao (see Section 2.2.2), which are minuted by the CLO, PWD Site Engineer 

or CCECCJV QS.  

No grievances were lodged during the reporting period in either Nukulaelae and Niutao, and it 

was confirmed that grievance forms are available in Niutao (see Figure 19) and the process 

operational.  

Previous grievances lodged in Nukulaelae have been resolved. 

 

Figure 19: Grievance complaint form accessible to the local community, Niutao 
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Appendix A Incident Report: Barge Colossus 
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Appendix B Partial Taking Over Certificate: 3-ton Crane Truck 
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Appendix C MV Pacific 1 disposal and coordinates 
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Appendix D Minutes of CCECCJV Meetings with the Niutao Kaupule  
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Appendix E Correspondance with the Niutao Kaupule relating to the 
installation of the boat ramp 
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Appendix F Gender Awareness and Child Protection Training Attendance 
Register, Niutao March 2022 

 

 



Tuvalu: Outer Island Maritime Transport Infrastructure Project 
Semi-Annual Safeguard Monitoring Report: January-June 2022 
 

 

 

 

Appendix G Niutoa landowner lease payments April 2021 to March 2022 

 


