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NOTE

In this reportdglarsi$do refers to US

This environmental monitoring report is a document of the borrower. The views expressed herein
do not necessarily represent those of ADB's Board of Directors, Management, or staff, and may be
preliminary in nature.

In preparing any country program or strategy, financing any project, or by making any designation
of or reference to a particular territory or geographic area in this document, the Asian Development
Bank does not intend to make any judgments as to the legal or other status of any territory or area.
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l. INTRODUCTION
A. Project background

1. The Basic Infrastructure for Inclusive Growth in the North Central Provinces Sector
Project will accelerate socio-economic development of the four north central provinces
(NCPs) in accordance with the Provincial Socio-economic Development Plans through
2020, with a vision to 2030 (PSEDP) and the Master Plan on Socio-economic Development
of Viet Nam's Central Northern and Coastal Region through to 2020 (Master Plan). The
project outcome will be service delivery in the four NCPs of Viet Nam of Ha Tinh, Nghe An,
Quang Binh, Quang Tri improved.

2. The expected impact will be achieved by accelerating the socio-economic
development of the four North Central Provinces in accordance with the Provincial Socio-
Economic Development Plans. The expected outcome will be enhanced opportunities for
increased inclusive economic growth. The project has three outputs being: (i) Improved
connectivity within value chains and their supporting infrastructure, (ii) Improved business
development infrastructure and (jii) Strengthened Sub-regional infrastructure planning and
management.

B. Quang Binh Subproject background

3. The overall objective of the subproject is to promote socio-economic development,
promote economic growth, enhance provincial competitiveness to meet the market
requirements of the economy of the North Central region.

4, These goals will be achieved through (i) enhancing connectivity of areas within
Quang Binh province through the development of transport infrastructures connecting
regions, subregions, connecting facilities, other infrastructure; (ii) promote regional
economic growth from the construction and renovation of infrastructure works, water supply
and production development restoration (including: construction of water plants,
development, infrastructure of industrial and handicraft zones, supporting the development
of agricultural and fishery production) and (iii) providing necessary technical and project
management activities to operate effectively proposed works. The Quang Binh subproject
will consist of 3 outputs with 7 construction components within.

V  Output 1: A significant amount of transport infrastructure is built, renovated and
upgraded: about 34.33 km of roads from level V to urban design standard, auxiliary
works and beach technical infrastructure.

V Output 2: Upgrading irrigation and flood drainage system for 3 communes/ward in
Ba Don town and Quang Trach district, dredging river bed and strengthen dykes
and embankments; upgrading in-field drainage canals; building irrigation pumping
stations, regulating culvert system, drainage culvert system; and main canal.
Upgrading and expanding Song Gianh fishing port to reach Cat.l fishing port with
berths, dredging of water areas and signaling buoys, embankments, roads, yards,
architectural and auxiliary works and technical infrastructure.

V Output 3: Decentralization of public asset management processes: This output will
include activities such as (i) improved planning system for infrastructure investment;
(i) strategies for recovering investment capital and allocating financing for
maintenance operations; (iii) systems and procedures for maintaining an inventory
of the existing infrastructure and cost estimates for replacement; and (iv) public
information on infrastructure quality and accountability.

5. The project activities are expected to have a range of benefits on the natural and
social environment, and only minor or negligible negative environmental impacts. Most
minor negative impacts are expected to occur during the construction phase. These will be
localized, minor and temporary and will be readily managed to acceptable levels through
the implementation of standard construction environmental management practices.

6. The subproject implements in Quang Binh Province and the succeeding table
shows the descriptions of physical construction works under the project.



Table 1. Description of physical construction components under the Subproject.

No. Components Description of construction and upgrading Status of
works implementation up to
June 2021
QBO1 (Ngi?](r)]%.ll—iai l\?iﬁﬁ Improving and Upgrading Tourism Route Under design
. e adjustment (the detalil
road Connecting Dong Hoi City and Southern Areas of progress  for  each
Quang Binh Province (Bao Ninh i Hai Ninh road) construction packages
The total length of the road is 10,6 km, designed are presented in table
according to TCVN 4054-2005, Cat.V. 2)
QBO01.2: BOTi | Improving and Upgrading Tourism Route | ynder  construction
Ngu Thuy Bac | Connecting Dong Hoi City and Southern Areas of | (the detail progress for
Road An Son Road). _ _ packages are
The total length of 2 roads is 6.9 km, designed | presented in table 2)
according to TCVN 4054-2005, Cat.V; and Tan hai
beach technical infranstructure, Ngu Thuy Bac
commune, is invested with the total area of
5.836m?
QB02 | Road from | The road from the south of Quang Hai bridge to On-going  construction
Southern Lac Giao, Quang Binh province. The total length (the detail progress for
Quang Hai | of the road is 10,142km, designed according t0 | each construction
bridge to Lac | TCVN 4054-2005, Cat.V packages is presented
Giao, Quang in table 2)
Binh province
QB03 | Road from | The road connecting the bypass of NH1A to the | ynder the construction
the Eastern | foad is 2.87 km, designed according to the
branch of HCM | secondary urban road standard (TCXDVN 104-
road 2007), the design speed: Vtk = 60 km/h
QBO5 | Road from Loc | The road from Loc Ninh commune to Tay Bac | ynder the construction
to Tay Bac|road is 3,817 km, designed according to the
Dong Hoi | Standard of urban main road standard (TCXDVN
industrial park | 104-2007), the design speed: Vtk =60 km/h
QBO06 | Upgrading Upgrading irrigation and flood drainage system in | ynder the  bidding
imigation  and | Kenh Kia River, Ba Don town and Quang Trach | preparation process
flood drainage | district. The subproject will dredge 3.5 km of river
system in Kenh | bed and strengthen dykes and embankments;
Kia River, Ba | upgrade 2.6 km of 03 in-field drainage canals;
Don town and | build 04 irrigation pumping stations, regulating
Quang Trach | culvert system, drainage culvert system; and build
district 2.3 km of main canal
QBO7 | Upgrading and Upgrading e}nd_expar!ding.Song .Gian.h fi§hing port, | Under the  bidding
expanding Bo Trach district: Build Gianh river fishing port to preparation process
Song Gianh | reach Cat.| fishing port with the total construction
Trach district
Building Dinh Muoi tourist road, Quang Ninh | ynder the construction
Building  Dinh | district. This is the central axis connecting | preparation process
Muoi tourist | Highway 1 through Dinh Muoi urban area to Hai
0B04 road, Quang | Ninh sea tourist complex with the total length of
Ninh district 4,004 km, designed according to the urban design

standard (TCXDVN 104-2007)

Figure 1: Location of the components under the subproject
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7. This environmental monitoring report is in line with the Template/form of
environmental monitoring report issued and guided by the ADB as well as the approved
Initial Environmental Examinations (IEE). The report which documents the implementation
of the IEES/EMPs is prepared through reviewing the monthly reports of the Construction
Supervision Consultant (CSC). This report presents the results of the environmental
management performance and internal monitoring activities for period of January to June
2021. The report covers the following:

V Status of compliance with ADB environmental loan covenants and with the
environmental requirements of the Government of Vietham during the report
period; and

V Status of implementation of the environmental mitigation measures during the
report period based on the IEE and EMPs, including documentation of complaints
received and corresponding action/resolution.

C. Project Implementation Progress

Table 2: Project Overview, Summary of Project Progress

Basic; Infrastructure _for Inclusive Growth in the North Central
ame g Code of| BT SeC Pk
Project Number: 490260-003
Loan Number: 3634 & 3635 (VIE)-SF
Type of Safeguard Policy Environment B
Indigenous people B
Involuntary Resettlement B
Reporting period: January i June 2021
Previous reporting period: July i December 2021




period (January i June 2021):

Key activities in the reporting

- Contract awarding: 03 civil works including packages: QBO03,
QBO05, QB04 (0% completed physical volume).

- Working progress: 02 packages are under construction. QB02:
60% completed physical volume, QB01.2: 15% completed physical
volume at the time of monitoring; 03 civil contract are awarded
(QB03, QB05 QB04) but the construction has not started yet.

- Preparation and submission of the first SEMR of 2021 to ADB.

- Preparation/integration/review and approval of Covid-19 H&S risk
management plans: 05 CEMP, including Covid-19 prevention
plans of 05 packages: QB02, QB01.2, QB03, QB05, QB04
approved by the PMU.

Reported by:

BIIG Il PMU T Quang Binh Subproject

On-going Site Works

8. As mentioned in table 1, at the end of June 2021, there are 02 components
(QB01.2; QBO02) under construction, other components are in detailed design, or
preparation for commencement. Consequently, the environmental monitoring mission only
focuses on the components under construction. The scope of such components is

summarized in Table 3.

Table 3. Progress of construction packages at the end of June 2021

Code Component/ Contractor Start End Date CSC Progress
Package Date
QBO1.1 N/a
Improving and
Upgrading Tourism
Route  Connecting
Dong Hoi City and
Southern Areas of
Quang Binh Province
(Bao Ninh i Hai Ninh
road)
QBO01.2 Improving and |Truong Phong AnAn Son
Upgrading Tourism | Thinh Group Construction [road:15%
Route  Connecting |Joint Stock P3/3/2021 [23/3/2023 |Consulting
Dong Hoi City and |Company Co., Ltd BOT i Ngu
Southern Areas of Thuy Bac
Quang Binh Province route: 0%
(BOT i Ngu Thuy
Bac route; An Son
Road)
QB02 The  Joint The Joint | 60%
Venture of 22/6/2020 R2/12/2022 | Venture of
Tien Phong Phong An
General Constructio
Road from Southern | Constructio n
Quang Hai bridge to | n Co., Ltd. Consulting
Lac Giao, Quang | and Xuan Co., Ltd
Binh province Quang and So 3
Constructio Constructio
n Consulting n
Co., Ltd Monitoring
Consultant




Code Component/ Contractor Start End Date CSsC Progress
Package Date

Company
Limited

QB03 | Road from NH1A | N/a
bypass to the
Eastern branch of
HCM road

QBO05 Road from Loc Ninh | N/a
commune to Tay Bac
Dong Hoi industrial
park

QB06 Upgrading irrigation | N/a
and flood drainage
system in Kenh Kia
River, Ba Don town
and Quang Trach

district
QBO7 Upgrading and | N/a
expanding Song

Gianh fishing port,
Bo Trach district

. ) | N/a
Building Dinh Muoi

tourist road, Quang
Ninh district

QBO4

Construction Activities during the last six months

9. In the last six months from January to June 2021, the construction activities of the
works are taking place normally, but due to the epidemic situation, the construction
progress has been interrupted. Main construction activities took place are:

- QBO01.2: excavation of road foundation from Km1+500+Km2+00; excavation of
unsuitable soil; digging quarter-cone; concreting quarter-cone; lining geotextile
from Km1+000+Km1+500; filling sand embankment from Km1+00+Km1+847.95;
filling road embankment of K95: Km1+500+Km2+513.40.

- QBO02: completion of road foundation.

Planned Construction activities for the next reporting period

10. In next six months, the construction of the components shall be continued to meet
the remaining contract duration. Main planned construction activities are to:

- 0QBO01.2: excavation of roadbed and foundation; excavation of unsuitable soil;
digging quarter-cone; concreting quarter-cone; lining geotextile; filling sand for the
embankment in the next sections of the road.

- QBO02: Construction of pavement and auxiliary items.
In the period of July - December 2021, the remaining packages are scheduled to start
construction are: QBO03, QBO05, QB04. The civil contracts are awarded but the
constructions have not started yet because the compensation progress hasn't been
completed and the RP hasn't been updated yet.




1. INSTITUTIONAL SETUP AND RESPONSIBILITIES FOR EMP
IMPLEMENTATION AND SUPERVISION

A. Institutional responsibilities for environmental management

11. The roles and responsibilities of the different institutions in EMP implementation
and monitoring are described in Table 4.

Table 4. Institutional responsibilities for environmental management

Name of
Agency

Responsibilities

Status of Compliance

Quang Binh
PPC is an

Be responsible for overall EMP
implementation, submit reports on
environmental protection measures to

Complied with

- EMP was included in the

(design/pre-construction, construction
and operation) to mitigate
environmental impacts to acceptable
levels.

Monitor the implementation of the
EMP (mitigation and monitoring
measures) with assistance from CSC
and ESS.

Ensure that Subproject
implementation complies with ADB's
environmental policy and safeguards
policy statement (SPS 2009).

For the duration of the subproject,
commit to allocate full-time
environmental staff to oversee the
implementation of the EMP.

Ensure that environmental protection
and mitigation measures in the EMP
are incorporated in the detailed
design.

With the support of the ESS, update
the EMP to suit any changes in the
scope of the subproject or any arising
impacts.

Obtain  necessary environmental
approval(s) from DONRE prior to the
award of civil works contracts.
Establish an environmental grievance
redress mechanism, as described in
the IEE, to receive and resolve

iggg:;t;/n(?zA) ADB. bidding documents and in the
Establish Project Steering Committee | contract with contractors.
(PSC) to ' support. . the prqjgct . PSC have not been
|mplementat!on (prov_spn of policies established but Quang Binh
and technical guidelines). PSC | ppc reqularly directs related
including key . personnel in agencies to support and
departments, agencies such as: DOC, coordinate with the Quang Binh
DOT, DOF, DoNRE and CPCs in Ba | g g 11| PMU in the project
Don town. implementation process.

BIG Il PMU i Ensure that EMP provisions are | o, ojieqd with

Quang Binh stnptly |mplementgd during the _ .

Subproject various subproject phases | - EMP was included in the

bidding documents and in the
contract with contractors.

- PMU has assigned
Environmental Officers and

recruited Loan
Implementation  Consultant
(LIC), including

Environmental Specialist (see
the details of environmental
personnels in Table 7).

- LIC assists the contractor in
reviewing the CEMP in
accordance with the
approved EMPs (on going).

- Integrate the EMP into the
detailed engineering design
to minimize environmental
impacts during construction

- Update the EMP to ensure
effective environmental
monitoring such as the
integration of Contractor's
COVID-19 Response Plan
(on going).

- The ElAs for the subprojects:
i Qu an g Ldd &iao Roado
and fimproving and
Upgrading Tourism Route
Connecting Dong Hoi City
and Southern Areas of Quang

10




Name of
Agency

Responsibilities

Status of Compliance

affected peoples' concerns,
complaints, and grievances about the
subproject's environmental
performance with support of ESS,
prepare annual environmental
monitoring report for submission to
ADB

f Based on the results of EMP

monitoring, identify environmental
corrective actions and prepare a
corrective action plan, as necessary,
for submission to ADB.

Bi nh Pr weveiadoptedd
by the DONRE before
construction.

The Grievance Redress
Mechanism was established.
The community monitoring
boards were established in 04
communes: Quang Loc,
Quang Tien, Quang Tan, and
Quang Trung town (Quang
Hai-Lac Giao Road) and
communes of An Thuy, Son
Thuy (Improving and
Upgrading Tourism Route
Connecting Dong Hoi City
and Southern Areas of Quang
Binh  Province; BOT-Ngu
Thuy Bac road; An Son road)
to handle all complaints of
people.

The PMU will request the LIC
to support in the preparation
process of making semi-
annual report in June, 2021.
EMP Monitoring Results with
the corrective measures and
action plans (if needed) are
presented in periodically
report.

Environment
Safeguard
Officer  (under
PMU)

- Support the PMU to implement
Environmental Management Plan.

- Work closely with the ESS to supervise
the EMP implementation and prepare
EMP monitoring reports.

Complied with

- Conduct reviews of CEMPs
prepared by Contractors.

- ESO has worked with ESS to
monitor EMP implementation
and prepare EMP monitoring
reports

Environment
Safeguard
Specialist (under
Loan
implementation
consultant)

1 Update EMP to match with actual

situation and changed design or
project scope or any subprisingly risen
impacts.

1 Ensure that environmental protection

and mitigation measures identified in
the EMP for design stage are included
in the Detailed Design;

1 Support the PMU and ensure that all

requirements on  environmental
protection and mitigation measures

Complied with

- The update of the EMP is not
necessary as there is no
change in the subproject scope
and no unexpected impact
appears.

- The environmental protection
and mitigation  measures
identified in the EMP for the
design phase are included in
the detailed design

- ESS support PMU to ensure
all environmental requirements

11




Name of

Responsibilities

Status of Compliance

Agency

from IEE and EMP are included in | and mitigation measures from
bidding documents and contract. IEE and EMP are included in
In the detailed design phase, baseline | bidding documents and
data collection is required (as | contract.
identified n EMP)'_ - ESS has supported design
In the det_alled design phase, develop consultant using baseline data.
construction methods (Waste
treatment plans) as described in the | - LIC will comply with the task
IEE/EMP. as described in the IEE/EMP:
Perform all assigned tasks as required | (i) ensuring the proper and
in EMP. timely implementation of the
Work with the PMU to perform any |[ESS0s tasks sp
additional environmental assessment | EMP, (i) providing the PMU
before construction as required in the | With  training  courses  on
EMP (e.g., prepare new/additional | €nvironment in accordance
environmental assessments in case | With IEE/EMP, (i) providing
alignment change can pose potential | guidance to workers on EMP
impacts outside of prepared IEE | regulations, (iv) ~conducting
scope). regular monitoring of
Provide the PMU capacity building |C 0Nt ractords
programs as described in the IEE and | activities as described in the
EMP. EMP, and (v) preparing initial
Work with national and intemational | €nVironment examlnatlon
environmental specialists to ensure | €POMts ~ and  semi-annual
that environmental management | ENvironmental  monitoring
plans are strictly complied. Through | fePOrt as defined in the EMP,
these specialists, the ESS will: () | for submission to ADB.
strictly i mpl emen
timely manner as regulated in the
EMP, (ii) provide the PMU with
environmental training in accordance
with the IEE/EMP, (iii) provide the
workers  with regulations  on
Environmental Management Plan, (iv)
regularly monitor implementation of
the CEMP, (v) prepare baseline
environmental reports and semi-
annual environmental monitoring
reports, as defined in the EMP, for
submission to ADB

Construction Provide the ESS relevant informa’Fion Complied with

Supervision as well as full access to the subpr_o_J_ect _

Consultant site and all project-related facilities | - CSC provided the ESS

(CSC) (such as construction yards, workers' | relevant information as well

camps, borrow and quarry areas,
crushing plants, concrete mixing
plants, etc.) to monitor Contractors'
implementation of the subproject
EMP, assess environmental impacts
resulting from on-going site works and
operation related facilities, undertake
environmental effects monitoring and

as full access to the
subproject site and all project-
related facilities

- Carry out supervision of the
sub-project during
construction phase.

- CSC usually visit construction
sites, in case an
environmental or safety

12



Name of

Responsibilities

Status of Compliance

Agency

orientation of workers on EMP | issues were detected, CSC

implementation will record and required

Undertake day-to-day subproject | corrective action.

supervision to ensure that Contractors | _ Give workers instructions on

properly implement the EMP. taking measures to ensure

Orient to the workers on the | their safety and health on site

implementation of EMP and safety | such as: wearing PPEs when

and health procedures. working (helmets, face

Prepare records on occupational masks, gloves, first aid kits,

accidents, diseases and incidents and | etc.).

submit to the PMU. - CSC submitted monthly

Apart from regular progress report for report on  environmental

submission to PMU, prepare reports monitoring for each package

on t he status ofl toPMU.

implementation of the EMP and

health, safety issues. i Prep_are records. on
. . occupational accidents,

Appointan er_mronmental_ staff to diseases and incidents and

ensure proper implementation of the submit to the PMU

above tasks _

- CSC reminds contractors to
prepare update or develop a
Health & Safety Plan that
outlines the health risks
caused by Covid-19 and
monitoring the
implementation (on going).
The Covid-19 prevention
plans integrated into the
contractorsé environmental
management plans of the
packages: QB02 and QBO01.2,
were approved by the PMU in
January, 2021 and in July,
2021 respectively.

- The CSCs have nominated
staff  to perform the
environmental safeguard
monitoring the during
construction.

Contractor Recruit or appoint qualified individual Partly complied with.

to act as the Contractor's
environmental officer to ensure
compliance with environmental
statutory and contractual obligations
and proper implementation of the
Subproject EMP.

Ensure full understanding of the EMP
and resources required for its
implementation when preparing the
bid for the work.

Implement additional environmental
mitigation measures, as necessary

- The contractors of QBO02,
QB01.2 have nominated
specific environmental and
safeguard officers.

- The contractors of QBO02,
QB01.2 fully understood the
EMP  requirements  while
preparing the bids for the
construction works.

- The Covid-19 prevention
plans integrated into the
contractorsbéo

13




Name of
Agency

Responsibilities

Status of Compliance

management plans of the
packages: QB02 and QB01.2,
were approved by the PMU in
January, 2021 and July, 2021
respectively.

Responsible for operation and

Operation unit maintenance of Subproject road. Not due yet
Implement the EMP monitoring during
operation phase
Quang Binh Review and approve EIA reports at Complied with
DONRE the Government 6s

Moni tor
activities based on
responsibilities.

its tasks and

subprojec

- 07/7 Vietnamese EIA reports
have been approved.

Responsibilities of Parties in Environmental Monitoring and Supervision

12. The current organizational structure for the implementation of environmental
monitoring and supervision is presented in Figure 2.

—
s

The PMU

Safeguard

A

Management Unit ==

|
: Monthly and
! Quarterly reports

ADB

Semiannual
reports

CSC

Environmental and

safetv enaineers

Resident Engineers

Weekly
inspection

site 1\
|
|
|
|
|
|

I Y

Daily site
inspection

Contractors

Monitoring line
Reporting line

Figure 2. Environmental and safety monitoring structure
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Environmental Reporting System

13.

Per SPS 2009, IEE/EMPs were prepared for the components under the subproject
and updated during the detailed design to reflect changes, adjustments of components
arising from the detailed design. And according the disclosed IEES/EMPs, the contractors
must prepare its CEMP prior to starting construction, sending it to CSC for review and to
the PMU for approval. The succeeding table showing the schedule of preparation and
updating of IEE/EMP/CEMP.

Table 5. The status of updating and preparation of environmental reports

Compo Preparation of IEE/EMP Updating of Preparation of Updating of CEMP
nent IEE/EMP CEMP with COVID-19 risk
management plan
QBO1 Approved and disclosed by | Will be updated | QB01.2:2/2021 | QB01.2: 7/2021
the ADB in 2017 after the
adjustment plan
is finalized
QB02 Approved and disclosed by Not required 5/2020 1/2021
the ADB in March 2019
QBO03 Approved and disclosed by Not required 11/2020 6/2021
the ADB in April 2020
QBO05 Approved and disclosed by Not required 1/2021 6/2021
the ADB in August 2019
QB06 Approved and disclosed by Not required Not due yet Not due yet
the ADB in March 2020
QBO7 Approved and disclosed by Not required Not due yet Not due yet
the ADB in August 2020
QBO4 Approved and disclosed by Not required 12/2020 7/2021
the ADB in May 2019
14. In accordance with the approved EMP, monthly monitoring reports on EMP

compliance as well as the semi-annual environmental monitoring reports must be prepared
by relevant stakeholders. The detail status of current reporting is described in Table 6.

Table 6. Project environmental reporting system assessment

Agency Required reports in approved IEEs To Current status of Reportage
Whom
Contractor | (i) CEMP prior to Construction CSC/ Partially complied with
Including all mitigation measures and | PMU ) Theonct rac@®®0 ka QB 2

contract or 6 s

env

implementation arrangements

(i) Monthly HSE reports
Self-monitoring of  environmental
effects of construction work in terms of
environmental performance
monitoring requirements identified in
EMP.

(i)

prepared and seére@EMPSs
th€SCs to be sub
P M UThe Covid-19 prevention plans
integrated into
environmental management plans of
the packages: QB02 and QBO01.2,
were approved by the PMU in
January, 2021 and July,2021
respectively.
Theomt HIS¥E

mo n
packabal Q&

itor
of r2pa
anddequately repo
25t h on monthly
submitted .Thethben
of package QBO1. 2
monthly HSE monit
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CsC Monthly HSE monitoring reports PMU Partially complied with.
Monitoring of implementation of EMP The CSC of package QB02 has submitted
requirements setting in CEMPs by the detailed monthly HSE monitoring
contractors. reports to the PMU, but the information is
still incomplete.
The CSC of package QB01.2 has not sent
any progress reports or monthly HSE
monitoring reports.
PMU Semi-annual monitoring report ADB Being complied with
Monitoring of Cont ESS of PMU have conducted weekly site

with EMP requirements undertaken
regularly  throughout construction
period. Monitoring based on
combination of observation and review
of contractorsbod
performance monitoring results

inspection with the CSC and contractors,
collected inf or mati on/ dat
sepecialist and summarized the results in
SEMRSs (this is SEMR No.3).

q

Staff resources for EMP implementation
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Table 7. List of personnel in charge of environment and safety

Name Position Contact Education and Experience Mobilization status
background
PMU
Nguyen Viet Vuong Vice-director biig2quangbinh@gmail.com Hydraulic engineering Full-time
Banking and finance,
- . : participated in ADB training
Nguyen Ngoc Tu Environment Safeguard Officer biig2quangbinh@gmail.com classes on  environmental Full-time
issues and  environmental
monitoring in the project
CsC
Environment Safeguard Specialist (under Loan| visudvn@gmail.com . .
Phung Tan Dung implementation co%sultan't)) ( 9 Environmental Intermittent
Construction Supervision Consultant (CSC)-
The Joint Venture of Phong An Construction Civil and industrial construction
Nguyen Chi Van Consulting Co., Ltd and So 3 Construction| Vannc89.khpa@gmail.com ; Full-time
- T engineer
Monitoring Consultant Company Limited i
Package QB02
Construction Supervision Consultant (CSC)- buithuc.gtvt@gmail.com
Bui Van Thuc Phong An Construction Consulting Co., Ltd i . ' Civil Engineer Full-time
Package QB01.2 0981 098 563
g
Contractors
Contractor s eniThe dant
Nguyen Thi Thanh Xuan \ég?tuﬁ d(_)f ;Inec? I?(hu(;nng gigi;al gggzgﬂg:ggcongtytienphongZ@gmaiI.com Road construction Engineer Full-time
Consulting Co., Ltd i Package QB02
Contractords e n vii Truomgy , . .
Nguyen Thai Hoang Thinh Group Joint Stock Company i Package eoffice@truongthinh.com Engineer Full-time

QB01.2

0914 544 355
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15.

Incorporation of Environmental Requirements into Bidding Documents and
Contractual Arrangements

The environmental requirements set forth in these IEES/EMPs have been incorporated

in the bidding documents. The IEE will be updated after finalizing the adjustment plan of Hai
Ninh - Bao Ninh route and the adjustments will be incorporated in the bidding documents
instead of the original EMP. The bidding progress of the subproject up to the end of reporting
period are shown in Table 8.

Table 8. The bidding process of components under the subproject

Code Component Bidding process Contractual arrangement
Improving and Upgrading
Tourism Route Connecting
QB01.1 | Dong Hoi City and Southern Not due yet Not due yet
Areas of Quang Binh Province
(Bao Ninh i Hai Ninh road)
Imorovin and  Uparadin Completed in March 2021. | Completed in March 2021.
proving POrading | rpe relevant EMP was a part | The relevant EMP was a part
Tourism Route Connecting f biddi d f K
Dong Hoi City and Southern of  biading oquments. or wor _contract.
QBO01.2 . . Environmental requirements | Environmental requirements
Areas of Quang Binh Province . )
- " | set forth in Loan Agreement | set forth in Loan Agreement
(BOT i Ngu Thuy Bac route; : . - . .
was included in the bidding | was included in the work
An Son road)
documents contract
Completed in May 2020. The Completed in May 2020. The
relevant EMP was a part of
S relevant EMP was a part of
Road from Southern Quang | bidding documents. work contract. Environmental
QB2 Hai bridge to Lac Giao, Quang | Environmental requirements ' : :
. ; . requirements set forth in Loan
Binh province set forth in Loan Agreement . :
. : N Agreement was included in
was included in the bidding
the work contract
documents
QBO3 Completed in December | Completed in December
2020. The relevant EMP was | 2020. The relevant EMP was
Road from NH1A bypass to | a part of bidding documents. | a part of work contract.
the Eastern branch of HCM | Environmental requirements | Environmental requirements
road set forth in Loan Agreement | set forth in Loan Agreement
was included in the bidding | was included in the work
documents contract
QBO5 Completed in March 2021. | Completed in March 2021.
The relevant EMP was a part | The relevant EMP was a part
Road from Loc Ninh commune | of  bidding  documents. | of work contract.
to Tay Bac Dong Hoi industrial | Environmental requirements | Environmental requirements
park set forth in Loan Agreement | set forth in Loan Agreement
was included in the bidding | was included in the work
documents contract
QBO6 Upgrading irrigation and flood
drainage system in Kenh Kia
River, Ba Don town and Not due yet Not due yet
Quang Trach district
QBO7 Upgrading and expanding
Song Gianh fishing port, Bo | Not due yet Not due yet
Trach district
QBO4 Completed in  February | Completed in February 2021.

Building Dinh Muoi tourist
road, Quang Ninh district

2021. The relevant EMP was
a part of bidding documents.
Environmental requirements

The relevant EMP was a part
of work contract.
Environmental requirements
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Code Component Bidding process Contractual arrangement

set forth in Loan agreement | set forth in Loan Agreement

was included in the bidding | was included in the work
documents contract

16. Environment-related tasks assigned for environmental and safety staffs of CSCs also
are included in the contract between the PMU and the CSCs.

1. COMPLIANCE WITH ENVIRONMENT RELATED PROJECT COVENANTS
17. Table 9 s hows t he status of

compliance with AD
environment, health and safety during this report period.

Table 9. Status of Compliance with ADB Loan Covenants
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Description

Remarks/Issues

The Borrower shall ensure or cause the | Being complied with Safeguards
project provinces to ensure that the | & At present, 7/7 Viethamese EIAs covering 7/7 works of
preparation,  design,  construction, | Project have been approved by Quang Binh PPC.
implementation, operation and | The contractors are required for complying with all
decommissioning of each subproject and | @pplicable labor laws and core labor standards during
all project facilites comply with (a) all | construction based on Section 8 of bidding document (DK
applicable laws and regulations of the | 32, 33, 34 and 35).
Borrower relating to environment, health, | P, 07/7 IEEs for the works were approved by the ADB
and safety; (b) the environmental | "espectively. All the approved reports were disclosed and
safeguards; (c) the EARF; and (d) all the EMPs of QB01.2, QB02, QB03, QB05 and QB04 were
measures and requirements set forth in | incorporated in the bidding documents and civil work
the respective IEE and EMP, and any | contract.
corrective or preventative actions set | ¢ The PMU and the consultant have reviewed and
forth in a Safeguards Monitoring Report. | Screened the environment impacts, all projects are in
CategoryBintermsofenvir on ment accor di
Safeguard Policy Statement. 07/7 Vietnamese EIAs and
07/7 IEEs for the works were approved by Quang Binh PPC
and ADB respectively.
d, the relevant provisions of EMP have been incorporated
into contracts with contractor and LIC consultant. External
monitoring organizations and local functional authorities
(DONRE, DOC, DOT, etc.) will cooperate to ensure the
compliance with requirements set forth in Project
document.
The Borrower shall ensure or cause the | Complied with Safeguards

project provinces to ensure that no
subproject which meets the ADB's
Category A environmental criteria as
defined under the Safeguard Policy
Statement shall be financed under the
project.

Currently, IEE reports of all subprojects have been
approved. The PMU and the consultant have reviewed
and screened the environment impacts; all projects are in
Category B in term of envi
Safeguard Policy Statement

I
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Para

No. | Schedule No Description Remarks/Issues

10 10 | The Borrower shall ensure or cause the | Complied with Safeguards
project provinces to ensure that all | (a) The Bidding documents for packages QB01.2, QB02,
bidding documents and contracts for | QB03, QB05 and QBO04 contained already provisions that
works contain provisions that require | require contractors to (a) comply with the measures
contractors to: relevant to the contractor set forth in the IEE, the EMP and

. the RP, and any corrective or preventative actions set forth
(&) comply with the measures and | . o .

. in a Safeguards Monitoring Report. IEE of each subproject
requirements relevant to the contractor | ;. 4o "in the bidding documents to help bidders with
set forth in the IEE, the EMP, and the aaing P

access to environmental and social safeguards
REMDP (to the extent they concern : — .
impacts on affected people  durin requirements at the bidding stage. These requirement have
cogstruction) and an pcoFr)rective ogr been mentioned and included in the DKC 2.3(j), Section A,
N . y . Chapter IX and DKC 74, Section F, the supplement to
preventative actions set out in a N o " N
o i Chapter 91 Specific Conditions of Contract of the bidding
Safeguards Monitoring Report;
Documents.
(b) make available a budget for all such | (b) make available a budget for all such environmental and
environmental and social measures; and | social measures (DKC 74, Section F, the supplement to
(c) provide the relevant project provinces Chapter IX. i Specific Conditions of Contract of bidding
with a written notice of any unanticipated | document);
environmental, resettlement or | (c) provide the relevant project provinces with a written
indigenous peoples risks or impacts that | notice of any unanticipated environmental, resettlement or
arise during construction, implementation | indigenous peoples risks or impacts that arise during
or operation of the project that were not | construction, implementation or operation of the project
considered in the IEE, the EMP or the | that were not considered in the IEE, the EMP or the
REMDP. REMDP.(DKC 74, Section F, the supplement to Chapter IX
I Specific Conditions of Contract of the bidding
Documents)

11 11 | The Borrower shall do the following or | Complied Safeguards
shall cause the project provinces to do | a) The PMU has main responsibility of preparing the
the following: SEMRs with the support of the LIC consultant to submit

- X semi-annual Safeguards Monitoring Reports to ADB. Until
(@) submit semi-annual Safeguards | the second half of 2020, 02 Quang Binh semi-annual
Monitoring Reports to ADB and disclose | environmental monitoring reports (SEMRs) were approved
relevant information from such reports to
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Description

affected persons promptly  upon
submission;

(b) if any unanticipated environmental
and/or social risks and impacts arise
during construction, implementation or
operation of the project that were not
considered in the IEE, the EMP or the
REMDP, promptly inform ADB of the
occurrence of such risks or impacts, with
detailed description of the event and
proposed corrective action plan; and

(c) report any actual or potential breach
of compliance with the measures and
requirements set forth in the EMP or the
REMDP promptly after becoming aware
of the breach.

Remarks/Issues

and posted on the ADB website (from SEMR for January -
June to SEMR for July i December, 2020). The last SEMR
report was disclosed in January 2021. The first semi-
annual monitoring report in 2021 was submitted in July
2021 and is being revised according to the ADB's
comments.

(b) Up to now, Quang Hai-Lac Giao Road, package (QB02)
has been commencing on June 22, 2020 and the BOT 1

Ngu Thuy Bac route; An Son Road package (QB01.2) has
been commencing on March 23, 2021. No unanticipated
environmental and/or social risks and impacts arise during

construction, except Covid-19 pandemic. The Covid-19
prevention plans integrated into the contractorsd
environmental management plans of packages QB02 and
QBO01.2 were approved by the PMU.

(c) Compliance with the measures and requirements set
forth in the EMP or REMDP is currently working well.
Quang Binh PMU is implementing a full set of periodic
reports and other reports as required by ADB
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V. ENVIRONMENTAL MITIGATION MEASURES IMPLEMENTED IN THE

REPORTING PERIOD
Monitoring of Compliance with the EMP

18. The inspection methodology involved reviewing project document and site inspection
reports, field observations of the work areas and relevant site supplemented with photographic
documentation and formal and informal interviews with workers, residents, stakeholders and
affected persons (APS).

Schedule of Environmental Monitoring

19. The site inspections for EMP compliance are conducted daily by resident engineers of
CSC, weekly by environmental and safety staffs of CSC and the PMU, joint meetings among
the PMU, CSCs and Contractors shall be organized whenever the environmental and safety
issues are identified, and corrective actions are requested. During the report preparation
period, due to the complicated developments of the Covid-19 epidemic and the social
distancing orders of local authorities, LIC's ESS could not directly monitor at site as required.
The SEMR report in this period would be made through the study of information from the CSC's
monthly monitoring reports (Package QBO02), the provision of necessary information from the
PMU'"s environmental safeguard of fi celzQB02),he
and the CSCs of the packages. The Consultant also carried out unexpected field inspections
via video calls to preliminarily assess the compliance with the environmental issues. The
monitoring activities relating to environment and safety are shown in Table 10.

cont

Table 10. Environmental and Safety monitoring activities

Monitoring o n | Daily all ongoing construction | Resident Engineer of CSCs
EMP compliance sites of QB02, QB01.2
Monitoring on EMP | Weekl | all ongoing construction | Joint site inspections of the
implementation and |y sites of QB02, QB01.2 ESSs of PMU,
compliance for Semi-annual environmental officers of
environmental report CSCs and Contractors
Monitoring  activities  and Some locations are | Joint site inspections of the
compliance for Semi-annual ongoing construction sites | ESS (LIC)
environmental report Every 6 of QB02, QB01.2

months

Worker camps

20.

The site inspections suggested that construction of QB02, QB01.2 did not generate

significant adverse environmental impacts. There are some minor environmental and safety
issues that the contractors have not complied with respective approved EMP, as indicated in

Table 11.

Table 11. Findings during the site inspections

Issues/Concerns/Findings

Pictures

QBO02: Road from Southern Quang Hai bridge to Lac Giao, Quang Binh province
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Issues/Concerns/Findings

Pictures

Issue: Impacts on the air
environment

Description:  Material in the
construction ar e
houses that is not cleaned will easily
generate dust

Location: km 9+300, on sites of
QB02, Quang Tien commune

Time: March 2021

Issue: Lack of barriers in dangerous
areas

Description: The construction area
has warning signs of danger but
lacks barriers, which can be
dangerous for people passing
through

Location: Km8+975 on sites of
Quang Hai- Lac Giao road, Quang
Tien commune

Time: April/l2021

Issue: Safety for workers

Description: Power wires in the
camp area are not neatly arranged,
many wires are stretched on the
ground, potentially endangering
workers resting at the camp.

Location: The campsite of Quang
Hai-Lac Giao Road, km 9+00, Quang
Tien commune

Time: June/2021

¥ BE NGHI
= BE0 Ko TRaNG
VA R TAY SAT ks
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Issues/Concerns/Findings

Issue: Excess material is not
collected

Description: Excavated materials
from construction is temporarily
dumped close to an open irrigation
and drainage canals posing risks of
polluting the water quality or blocking
water way; Dust generation affects
the environment and health

Location: Km1+200-Km1+400, An
Son road , Son Thuy commune

Time: May/ 2021

Pictures

Issue: Danger warning signs,
warning signs for construction area
have not been fully arranged.

Description: Some areas of deep
excavation near the road have no
barriers, no warning signs and
danger warning signs for
construction areas.

Location: Location of culvert
construction , Km 2+ 090.46, An Son
Road , Son Thuy commune

Time: June/ 2021

Issue:Wor kersé PPE

Description: Workers are not
equipped with adequate PPE during
the construction, causing the risk of
accidents.

Location: material testing area, km
2+00, An Son Road , Son Thuy
commune

Time: June/ 2021
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Issues/Concerns/Findings

Pictures

Issue:
guaranteed

Description:
passers-by do
requirements,

not

areas.

Location: at all locations of deep
pits, culverts... on the construction
route from km 0+400 to km 2+ 513.

40 An Son route
Time: May/ 2021

Safety barriers are

Safety barriers
meet

especially
drainage ditch and deep excavation

not

for
the

in the

21.
setting forth in EMP.

Table 12. EMP implementation assessment

Table 12 summarize the implementation of mitigation measures by Contractor as

EMP requirement

Assessment on Compliance with EMP

QB02

| QBO01.2

Pre i Construction phas

e

Land acquisition and
resettlement

Complied with

Partly complied.

The compensation plan is being
completed reaching 93%. It is
expected that the compensation plan
for the remaining households will be
approved in Q3/2021.

Tree-crops  cutting
down and impact on
landscape

Complied with

Being complied.

The measures required in the EMP
have been complied with, in the areas
where the site clearance is completed.
Construction activities were
conducted only within the boundary of
construction sites. No trees outside of
the sites were cut or damaged by
construction activities.

Continue to maintain the compliance
with environmental safeguard
requirements.

Clearance of
unexploded

ordinance

Complied with

The demining unit has been
recruited for UXO clearance
along the subproject route, their
work was finished in June, 17
2020 with a safety commitment
about clearing UXO for
construction

Complied with

The demining unit has been recruited
for UXO clearance along the
subproject route, their work was
finished in January, 2021 with a safety
commitment about clearing UXO for
construction

Construction phase
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EMP requirement

Assessment on Compliance with EMP

QB02 QBO01.2
Protect rivers/streams | Complied with Partly complied.
and construct Excavated materials from
culverts/bridges at construction is temporarily dumped
sites along or near close to an open irrigation and
streams or  water drainage canals posing risks of
bodies polluting the water quality or blocking
water way
Degradation of surface | Complied with Partly complied.

water

Excavated materials from
construction is temporarily dumped
close to an open irrigation and
drainage canals

Minimize noise, dust

Partly complied.

Partly complied.

and vibration Material in the construction Excavateq materials from
area near peopl construction area that is not cleaned
is not cleaned will easily | will easily generate dust
generate dust

Minimize negative | Complied with Complied with

impacts on local traffic

Public health and

Partly complied.
The construction area has

Partly complied
Some areas of deep excavation near

safety warning signs of danger but | the road have no barriers, no warning
lacks barriers, which can be | signs and danger warning signs for
dangerous for people passing | construction areas.
through.
Power wires in the camp area | Workers did not wear fully PPE while
are not neatly arranged, many | working causing risks of occupational
wires are stretched on the | safety
ground, potentially
endangering workers resting at | Barriers do not meet the requirements
the camp. to ensure the safety of passersby,

especially in the drainage ditch area.

Labor influx Complied with Complied with

Loss or disruption of | Complied with Complied with

utilities and services

such as water and

electricity supply

Soil and surface water | Complied with Complied with

pollution from

excavated soil,

dredged sludge, and

construction waste.

Minimize damage to | Complied with Complied with

cultural assets or

values, chance finds

Implementation of Partly complied

CoVvID 19 risks | Complied with The contractor has not fully equipped

management plans

PPE including gloves and facial
masks for workers, and keep distance
during construction and safety to
prevent Covid-19.
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V. ENVIRONMENTAL EFFECTS MONITORING

22. As described in the approved IEE/EMP, the responsibility for undertaking environmental
effects monitoring during preconstruction and construction phases is on the PMU. The baseline
environmental sampling has been carried out during the preparation of the IEE/EIA reports. In
QBO01.2 package, until now, no new facilities that change the environmental conditions of the
project area are found (e.qg. factories, business establishments, large construction works, etc.).
Therefore, the environmental quality (surface water, soil, and air) remains good. The package
QBO02 is under construction and it is necessary to take a monitoring sample to evaluate against
the baseline environmental findings from the previous report. However, the monitoring of the
environmental effects of packagesin this period have not been implemented, because the
separate environmental monitoring package has not been approved. PMU will conduct bidding
the environmental monitoring and supervision package to monitoring the environmental effects
according to the regulations

23. During construction phase, the PMU coordinate and supervise the CSC in carrying out
the periodic effect monitoring (every 6 months) at the locations as stated in the IEE/JUEMP.
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VI. PUBLIC CONSULTATION, GRIEVANCE REDRESS MECHANISM
A. Public consultation and EMP information dissemination

29. The 1st information dissemination and public consultation was organized by Quang
Binh PMU and the Design Consultant during the FS preparation period in 2016 and many
consultation meetings and information disclosure have been conducted after that by Quang
Binh PMU, District Compensation, Support and Resettlement Units, Commune People's
Committees and Environmental Consultant in the process of preparing IEE for 07/07 project
items from 2017 to 2020. The dissemination of information through consultation meetings was
conducted with commune authorities and representatives of affected households in the
communes in the subproject area. In addition, according to the requirement of the ADB, the
approved IEE reports have been published/posted in the villages/communes in the subproject
area.

30. Quang Hai-Lac Giao Road package (QB02) commenced on June 22, 2020 and An Son

Road (QB01.2) commenced on March 23, 2021. The PMU and the construction contractors
disseminated the information to the local authorities before the construction commencement.
The invitation letters with the signatures of the Vice- director of Quang Binh Department of
Planning and Investment and the Director of Quang Binh PMU for attending the ground
breaking ceremonies were sent to the People Committees of Ba Don district and 04 communes
(Quang Loc, Quang Tan, Quang Trung and Quang Tien) in June 16, 2020; and sent to the
People Committees of Le Thuy district and 02 communes (An Thuy and An Son in March 19,
2021. Those invitation letters informed the commencement plans and the delegates invited
including local authorities, local officials and village leaders. Most of the delegates were
present in the groundbreaking ceremonies.

31. During the site inspections in March, May & June 2021, there were some local people
living or working adjacent to the construction sites of aforementioned works involved in the
public consultation. No complaints from local people living and working nearby.

32. Thedetalsof peopl e @wingdgnuany-Juaen2621 are presented in Table 13
below. All consulted local people confirmed that they understood the situation of the
contractors and supported the construction. They also confirmed that none of serious impacts
or labor accidents has occurred since the construction commencement dates.

Table 13. Public consultations during January and June 2021

Name of consulted Position Address Comments
people
QBO02
Trinh Xuan Toan Local people Quang  Tien | sand is spilled from the construction
Commune and transportation on local roads

without cleaning. The construction
unit must clean sand to avoid flying
dust and make convenient traffic for

people.
Local people Quang Tien The construction unit has been
Tran Thi Ve Commune watering more often, so dust is
reduced. Workers and people wear
face-marks, so it is more secure.
Local people Quang Loc The contractor must install fences at
Le Van Thi commune dangerous construction sites and
deep waters.
QBO01.2
Local people Son Thuy The construction pits are deep but

Le Van Duong

there are no barriers or signboards
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Name of consulted Position Address Comments
people

Commune around them to inform people, which
are next to the road. Barriers or
signboards are compulsorily
arranged to protect people from
danger.

Local people Son Thuy The contractor has watered but
Nguyen Thi Mung Commune needs to water more often because it
is sunny and the road is very dusty.

Local people Son Thuy Excess soil material excavated is not
Commune collected but piled next to the ditch.
The contractor must clean up after a
construction day.

Local people Son Thuy The fences and posts need to be
Nguyen Thi Phuong Commune steadier. Posts are installed without

ropes/wires making people crashing
into and dangerous.

Nguyen Van Hoang

B. Grievance Redress Mechanism

33. A grievance redress mechanism (GRM) was established and being operated since

June 2020 prior to the construction of the component worksi n compl i ance with A
requirement to prevent and address community concerns and assist the project to maximize
environmental and social benefits.

34. Quang Binh PMU has assigned a working group which includes one environmental staff

(Mr. Nguyen Ngoc Tu), one resettlement staff (Ms. Dang Quynh Nhu), one administration staff

(Ms. Nguyen Thi My Hanh), one gender staff (Ms. Le Phuong Thao) responsible for receiving

and handling complaints (GRU). GRU works closely with the community monitoring board

ensure that the grievance redress procedure is accessible to the community (including
vulnerable group). Information such as: names of members, email and website address will be

di scl osed at PMUOG s head of fice, camp of fice
ward/ commune peopleds committees.

35. The GRU will: (i) receive all complaints from people seeking access to the GRM and
promptly acknowledge them (within 5 working days); (ii) register the complaints; (iii) determine
eligibility of a complaint; (iv) screen and forward the complaint to contractors if required; (v)
coordinate and monitor activities by contractors; (vi) track and record all actions taken by the
GRC, (vi) provide information and feedback to W/CPC and complainants, (vii) maintain a
complaint registration and tracking system.

C. Grievance redress process

36. The steps to address complaints received from stakeholders:
Stage 1: Access to the GRM.

37. Ifaconcern arises, the complainant will make his/her complaint known to the Commune

Peopl eds Committee (CPC) or t ¢ Camplantsganialgobance r e
sent directly to the contractor through the hotline number provided for construction related

matters such as noise, dust and other emergency matters which require immediate action.

Contractors are required to report back to the GRU as well as the Construction Supervision

Consultant on complaints received and resolved. For more complex construction matters, the

GRU will forward the complaint to the contractors with recommendations for action

Stage 2: Submission and Registration.
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38. The CPC or complainant will submit a written or verbal complaint to the GRU. The GRU
will register the complaint. The GRU will register the complaint in the grievance registry and
issue an acknowledgement of receipt within 5 working days of the complaint with information
on when a decision will be made regarding the complaint. The GRU will handle all questions
and queries of project related activities.

Stage 3: Determine Eligibility.

39. The GRU will determine whether the complaint is eligible for the grievance mechanism.
A screening procedure based on simple eligibility criteria will be established for the GRU.
Criteria include: (i) the complainant is directly affected by the project; (ii) in case of
representation, the complainant has a valid representation authorization; (iii) the complaint
relates to environmental or social safeguards aspects of the project. If the complaint is deemed
negligible, the complainant is informed of the decision and the reasons for ineligibility. A
response on the eligibility shall be given to the complainant within 10 working days after receipt
of the complaint.

Stage 4: Assessment and Decision on Action.

40. If the complaint is eligible, the GRU will inform the complainant within 10 working days
after receipt of the complaint that his/her complaint is eligible, including indication of the
grievance assessment process and timeframe. The GRU, with support of relevant authorities,
will conduct an assessment and gather information about the complaint and key issues and
concerns to determine how the complaint might be resolved. The W/CPC and community
members will participate in the assessment as necessary. If outside experts or technical
information is needed, the GRU may seek such guidance and may request all parties
concerned to participate in the GRM process. The decision on the solution will be by the PPC.
The GRU will develop an action plan and identify responsibilities for the plan. This action plan
will be reported directly to the complainant and/or W/CPC through the GRU. The response
shall not be submitted later than 30 days after receipt of the complaint. If this timeframe cannot
be ensured, the complainant shall be informed accordingly prior to the deadline of 30 days.

Stage 5: Implementation of Actions.

41. Implementation of the action plan commences with close collaboration of relevant
project stakeholders depending on the type of complaint.

Stage 6: Monitoring and Reporting on Implementation.

42. The GRU will monitor the implementation of actions and record. As part of the
monitoring process, the GRU will consult the relevant project stakeholders, as needed. The
monitoring time frame will be complaint-specific depending on the implementation of the
actions.

Stage 7: Closure of the Complaint.

43.  When complaint redress and monitoring is completed, the GRU will prepare a final
report which is shared with the complainant and CPC and filed. The complainant will confirm
completion of the actions and agree to the closure of the complaint. The grievance dossier is
closed and filed in the project archive.
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Figure 3: Grievance redness mechanism

The status of grievance during monitoring report:

44. Interviews conducted during site inspections during January and June 2021 by the PMU
found that during the reporting period there is not any complain from local people related to
environment and safety. There were some comments from local people about watering
vehicles, cleaning up at the end of the day but when there is community's opinion, the
contractor coordinated and provided remedy measures. In majority of construction works, local
people were hired to clean up at the end of the day to create local employment and convenient
in working.

VII. INSTITUTIONAL STRENGTHENING AND TRAINING

45.  Some of officers in safeguard management unit participated in safeguard policy training
delivered by the ADB in 2019.

46. In the first quarter of 2021, LIC consultants are developing training course materials
about safeguard policies such as guiding on community-based investment monitoring; road
traffic safety awareness raising; and communication on HIV/AIDS. It is expected that other
safeguard trainings including EMP implementation for PMU, CSC, Contractors will be
implemented in the second quarter of 2021. However, due to the complicated development of
the Covid-19 epidemic, the training plan could not be implemented in the second quarter of
2021. It is expected that in the third quarter of 2021, the training will be conducted.
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