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ABBREVIATIONS AND ACRONYMS 

ADB:  Asian Development Bank 

AH(s):  Affected Household(s) 

AP(s):  Affected Person(s) 

BOD5:  Biochemical Oxygen Demand 

CCAP:  Climate Change Adaptation Plan 

CEMP:  Construction/Contractor Environmental Management Plan 

COD:  Chemical Oxygen Demand 

CPC:  City People Committee  

DCI:  Department of Culture and Information 

DONRE:  Department of Natural Resources and Environment 

EA:  Executing Agency 

EIA:  Environment Impact Assessment  

EMP:  Environment Management Plan 

GRM:  Grievance Redress Mechanism 

HSE  Health, Safety, and Environment 

IA:  Implementing Agency 

IEE:  Initial Environment Examination 

MONRE:  Ministry of Natural Resources and Environment 

PPC:  Provincial People’s Committee 

PPE:  Personal Protection Equipment 

PPCU:  Project Public Complaint Unit 

 

CURRENCY EQUIVALENTS 

(as of June2021) 

Currency Unit – Viet Nam Dong (VND) 

VND1.00 = $0.000042 

$1.00 = VND 23,160  

 

WEIGHTS AND MEASURES 

dB(A) – Decibel (weighted average) 

ha – Hectare 

kg/d – kilogram per day 

km – Kilometer 

km2 – square kilometer 



 

 
 

m – Meter 

m2 – square meter 

m3 – cubic meter 

m3/d – cubic meters per day 

m3/s – cubic meters per second 

mg/m3 – milligrams per cubic meter 

mm – Millimeter 

 

NOTE 

In this report, "$" refers to US dollars. 

 

This environmental monitoring report is a document of the borrower. The views 
expressed herein do not necessarily represent those of ADB's Board of Directors, 

Management, or staff, and may be preliminary in nature. 

 

In preparing any country program or strategy, financing any project, or by making 
any designation of or reference to a particular territory or geographic area in this 

document, the Asian Development Bank does not intend to make any judgments 

as to the legal or other status of any territory or area. 
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I. INTRODUCTION 

A. Project Background 

1. The Basic Infrastructure for Inclusive Growth in the North Central 
Provinces Sector Projectwill accelerate socio-economic development of the four 
north central provinces (NCPs) in accordance with the Provincial Socio-economic 

Development Plans through 2020, with a vision to 2030 (PSEDP) and the Master 
Plan on Socio-economic Development of Viet Nam's Central Northern and 
Coastal Region through to 2020 (Master Plan). The project outcome will be 

service delivery in the four NCPs of Viet Nam of Ha Tinh, Nghe An, Quang Binh, 

Quang Tri improved. 

2. The expected outcome will be enhanced opportunities for increased 
inclusive economic growth. The project has three outputs being: (i) Improved 
connectivity within value chains and their supporting infrastructure, (ii) Improved 

business development infrastructure and (iii) Strengthened Sub-regional 

infrastructure planning and management.  

B. Ha Tinh Subproject Background 

3. The overall objective of the subproject is to promote socio-economic 

development, promote economic growth, enhance provincial competitiveness to 

meet the market requirements of the economy of the North Central region. 

4. These goals will be achieved through (i) enhancing connectivity of areas 
within Ha Tinh province through the development of transport infrastructures 
connecting regions, subregions, connecting facilities, other infrastructure; (ii) 

promoting regional economic growth from the construction and renovation of 
infrastructure works, water supply and production development restoration 
(including: construction of water plants, development, infrastructure of industrial 

and handicraft zones, supporting the development of agricultural and fishery 
production) and (iii) providing necessary technical and project management 
activities to operate effectively proposed works. The Ha Tinh subproject will 

consist of 3 outputs with 11 construction components within. 

✓ Output 1: A significant amount of transport infrastructure is built, renovated 

and upgraded: about 65 km of roads from level V to level III and auxiliary 

works inside and outside urban areas. 

✓ Output 2: Constructing and upgrading daily-life water supply works and 
supporting production development for 9 communes. Building infrastructure 
for aquaculture, supporting agricultural production development for fruit tree 

sub-zone including water treatment and booster stations; drainage 
channels; internal roads; dams, irrigation canals; and electrical 

infrastructure for production. 

✓ Output 3: Decentralization of public asset management processes: This 
output will include activities such as (i) improved planning system for 

infrastructure investment; (ii) strategies for recovering investment capital 
and allocating financing for maintenance operations; (iii) systems and 
procedures for maintaining an inventory of the existing infrastructure and 
cost estimates for replacement; and (iv) public information on infrastructure 

quality and accountability. 

5. The project activities are expected to have a range of benefits on the 
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natural and social environment, and only minor or negligible negative 
environmental impacts. Most minor negative impacts are expected to occur during 

the construction phase. These will be localized, minor and temporary and will be 
readily managed to acceptable levels through the implementation of standard 

construction environmental management practices.  

6. The subproject implements in Ha Tinh Province and the succeeding table 

shows the descriptions of physical construction works under the project. 

Table 1. Description of Physical Construction Componentsunder the Subproject. 

No. Components 
Description of Construction and 

Upgrading Works 

Status of 
Implementation up 

to June2021 

HT01 

Water supply 
for communes 
of Loc Ha, 
Can Loc 
districts  

The proposed water supply component is the 
water supply system for 7 communes of Loc 
Ha district and 2 communes of Can Loc 
district, including: (i) to build a clean water 
plant with capacity of 7,100 m3/day from the 
Cu Lay lake water source of ThuanThien 
commune to supply water for 6 communes of 
ThuanThien, Tung Loc, Hong Loc, Ich Hau, 
Binh Loc and PhuLuu and (ii) to build a 
booster pumping stations in Thach Ha 
commune, Ha Tinh city to supply water for 3 
communes of Thach My, Thach Chau and 
Mai Phu in Loc Ha and Can Loc districts. 
The number of beneficiaries is 17,300 
households with 67,100 people 

On-going 
construction (the 
detail progress for 
each construction 
packages is 
presented in table 2) 

HT02 
No.6 District 
road, Huong 
Khe district 

The component will support construction of a 
road with a total length 10.36km. The road 
will start at Km0+00 intersecting with NH15A 
at Km411+00 in Phuc Dong Commune, 
Huong Khe District, and end at Km10+361 
connecting to Ho Chi Minh highway at Km 
824+800 in Huong Long commune. 

Under the bidding 
preparation process 

HT03 

Ky Dong – Ky 
Trung inter-
communal 
road, Ky Anh 
District 

The component will support construction of a 
road with a total length of 3.802km. The road 
will start at Km0+0.00 connecting with 
National Highway 1A at Km 552+800 in Ky 
Dong commune. It will end at Km3+801.85 
connecting with Dat Do – Thau Dau road at 
Km 5+320.00 in Ky Trung commune. Ky 
Dong – Ky Trung intercommunal road shall 
be designed to meet the design standard for 
IV-grade delta road  

construction 
completed (the detail 
in table 2) 

HT04 

Inter-
communal 
road in Can 
Loc, Loc Ha 
Districts 

The component will support construction of a 
road with a total length of 11.59km, of which 
1.14km will be newly constructed and 
10.45km of the road is upgraded from the old 
road. The start point is at Km0+00 
connecting with asphalt road which is 
planned to be district road No.3 in Tan 
Thuong village, Thien Loc commune, Can 
Loc district; its end point connects with 

On-going 
construction (the 
detail in table 2) 
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coastal national highway in Thinh Loc 
commune, Loc Ha district. The road will 
connect the national highway 1A to the 
coastal national highway and connect Can 
Loc district to Loc Ha district 

 HT05 

Upgrading An 
Vien – My 
Thanh road in 
Nghi Xuan 
district  

The component will finance construction of a 
road with a total length of 7.78km, of which 
the first 1.5km will be newly constructed and 
6.28km will be upgraded from the existing 
road. The road will start at 
Km0+00intersecting with national highway 
1A near Kenh bridge at the starting point of 
district road 12 and will end atKm8+00 
intersecting with the road to Xuan Thanh 
beach (from Xuan Thanh crossroad to the 
center of Xuan Thanh beach) 

Under the bidding 
preparation process 

HT06 

Can Loc –
HuongKhe 
inter-districts 
road 

The component will invest in construction of 
a road with total length of 14.1km starting at 
Km0+00 connecting to the provincial road 
548 at Km18+875 in Binh Minh village of 
Trung Loc commune, Can Loc district to end 
point at Km14+094.65 connecting with the 
concrete road in Tan Thanh village of 
Phuong My commune, Huong Khe district. 6. 
The road will be designed in accordance with 
design standard for grade V mountainous 
road 

On-going 
construction (the 
detail in table 2) 

HT07 

Inter-
communal 
road Son Le - 
Son An - Son 
Tien, Huong 
Son District 

The component is to upgrade 10.1km of an 
existing V-grade road, going through Son Le, 
Son An and Son Tien communes, Huong 
Son district, Ha Tinh province. It will 
reconstruct two existing downgraded 
bridges, a new spillway crossing Noi Nay 
Reservoir and a new bridge at Km6+250 on 
the road. 

On-going 
construction (the 
detail in table 2) 

HT08 
Main centre 
road, Hong 
Linh Town  

The component will invest in construction of 
a new road passing through Trung Luong, 
Duc Thuan and Bac Hong wards of Hong 
Linh town with total length of 4,106.05 m 

Under the bidding 
preparation process 

HT09 

The ring road 
in the west of 
Le Van Thiem 
school, Ha 
Tinh City 

The component will invest in construction of 
a new road passing through Ha Huy Tap 
ward of Ha Tinh city and Thach Tan 
commune of Thach Ha district with total 
length of 1.1km 

On-going 
construction (the 
detail in table 2) 

HT10 

Construction 
of 
infrastructures 
for 
development 
of fruit tree 
growing areas 
in Loc Yen 
commune, 
Huong Khe 

The component will invest in the construction 
of 3 roads, upgrading and rehabilitating Ong 
Vom dam, the construction of two 
substations 180kA – 10(35)/0,4kV and 35kV 
electric line in Loc Yen commune, Huong 
Khe district, Ha Tinh province. It will 
construct the traffic infrastructure, irrigation 
system and electricity power supply system 
for socio-economic development through the 
cultivation shift from the low-cost industrial 

On-going 
construction (the 
detail in table 2) 



 

 4 
 

district trees to fruit tree in Loc Yen commune, 
Huong Khe district. 

HT11 

Construction 
of 
infrastructures 
for seafood 
production 
and 
aquaculture in 
Thach Long, 
Mai Phu, Ho 
Do communes  

The component will invest in construction of 
04 roads with total length of 2,999.25m for 
aquaculture production in Thach Long, Mai 
Phu and Ho Do communes. It will construct 
the new infrastructures on the road to ensure 
the favorable conditions for regional 
development, which will encourage and 
assist businesses and local people investing 
in salty and brackish aquaculture production 
in Mai Phu and Ho Do communes and meet 
the transport demand and production 
activities of local people. 

On-going 
construction (the 
detail in table 2) 

 

Figure 1: Location of the Components under the Ha Tinh Subproject 

 

District road 6, Huong Khe district 
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Can Loc – Huong Khe inter-district road 

 

Inter-communal road in Can Loc, Loc Ha Districts 

End point 

Starting point 

Bridge Km0+555 

Starting point 

End point 

BridgeKm0+736,87 

BridgeKm3+707 

BridgeKm8+392 
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Inter-communal road Son Le - Son An - Son Tien, Huong Son District 

 

Upgrading An Vien – My Thanh road in Nghi Xuan district 

BridgeKm1+156 

Starting point 

End point 

Bridge Km2+479,999 

BridgeKm6+028 

Starting 
point 

End point 

Bridge  Km6+309,68 
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Main centre road, Hong Linh Town 

 

The ring road in the west of Le Van Thiem school, Ha Tinh City 

Starting point 

End point 

Bridge Km3+190 

Starting point 

End point 
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Ky Dong - Ky Trung inter-communal road, Ky Anh District 

 

Construction of infrastructures for seafood production and aquaculture in Thach 
Long, Mai Phu, Ho Do communes 

End point 

Starting point 
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Construction of infrastructures for development of fruit tree growing areas in Loc 
Yen commune, Huong Khe district 

7. This environmental monitoring report is in line with Environmental 
Monitoring Report_Template issued and guided by ADB as well as the approved 
Initial Environmental Examinations (IEE)s. The report whichdocuments the 
implementation of the IEEs/EMPs is prepared through reviewing the monthly 

reports oftheConstruction Supervision Consultant (CSC). This report presents the 
results of the environmental management performance and internal monitoring 

activities for period of JanuarytoJune 2021. The report covers the following:  

✓ Status of compliance with ADB environmental loan covenants and with the 
environmental requirements of the Government of Vietnam during the 

report period; and 
✓ Status of implementation of the environmental mitigation measures during 

the report period based on the IEEandEMPs, including documentation of 

complaints received and corresponding action/resolution. 

C. Project Implementation Progress 

On-going Site Works 

8. As mentioned in table 1, at the end of June2021, there are 
08/12components (HT01.1; HT01.2;HT04; HT06; HT07; HT09; HT10; HT11) 
under construction and 01 package (HT03) just have finished construction in 

May.03 other components are in preparation for commencement. Consequently, 
the environmental monitoring only focuses on the components under construction 
during this reporting period. The progress of componentsis summarized in Table 

2. 

Table 2. Progress of Construction Packages to 30/6/2021 

Code Component/ Package Contractor 
Contract 
duration 

CSC 
Progr
ess 

HT01.1 

Construction of Thach 
Ha booster station and 
network (Southern 
Network) under the 
work: Water supply for 
communes of Loc Ha, 

Joint Venture of 
Pumps Europe Joint 
Stock Company and 
555 Services Trading 
and Construction JSC. 

12/5/2020 - 
30/11/2021 

HTCS01 93% 
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Code Component/ Package Contractor 
Contract 
duration 

CSC 
Progr
ess 

Can Loc districts  

HT01.2 

Construction of 
Treatment plant at Cu 
Lay reservoir and 
network 2 (Northern 
network) under the 
work: Water supply for 
communes of Loc Ha, 
Can Loc districts 

20/12/2020 
- 20/6/2022 

HTCS01 15% 

HT02 
No.6 Districtroad, 
Huong Khe district 

N/a  HTCS02  

HT03 
Ky Dong - Ky Trung 
inter-communal road, 
Ky Anh District 

Joint Venture Hanoi 
Construction 
JSC.No.1 and Ha My 
Hung Group JSC. and 
JP 38 Construction 
JSC. 

24/4/2020 - 
30/4/2021 

HTCS02 100% 

HT04 
Inter-communal road in 
Can Loc, Loc Ha 
Districts 

471 JSC. 
02/4/2021 - 
02/10/2022 

HTCS02 11% 

HT05 
Upgrading An Vien – 
My Thanh road in Nghi 
Xuan district  

N/a  HTCS02  

HT06 
Can Loc - Huong Khe 
inter-districts road 

JV. Of Vinh Phuc Ltd. 
Co. – Mien 
BacConstruction and 
Investment Trading 
JSC. - Mien Trung 
Construction and 
Investment Trading 
and JSC. 

10/12/2020 
- 10/6/2022 

HTCS03 33% 

HT07 

Inter-communal road 
Son Le - Son An - Son 
Tien, Huong Son 
District 

The 36 Corporation 
JSC. 

01/8/2020 - 
01/4/2022 

HTCS02 50% 

HT08 
Main centre road, Hong 
Linh Town  

N/a  HTCS03  

HT09 
Ring road in the west of 
Le Van Thiem school, 
Ha Tinh City 

Joint Venture of Dai 
Viet Construction & 
Trading JSC. and Ha 
Tinh Industrial 
Development - 
Construction and 
Trading JSC. 

08/7/2020 - 
08/7/2021 

HTCS02 95% 

HT10 

Construction of 
infrastructures for 
development of fruit 
tree growing areas in 
Loc Yen commune, 
Huong Khe district 

Joint Venture of Bac A 
Construction & 
Trading JSC. - Hanoi 
No. 1 Construction 
JSC. - Kim Thanh Dat 
Construction & 
Trading JSC. 

25/9/2020 - 
25/1/2022 

HTCS02 55% 



 

 11 
 

Code Component/ Package Contractor 
Contract 
duration 

CSC 
Progr
ess 

HT11 

Construction of 
infrastructures for 
seafood production and 
aquaculture in Thach 
Long, Mai Phu, Ho Do 
communes  

Viet Nam agricultural 
of construction JSC  

20/11/2020 
– 20/2/2022 

HTCS03 
(Joint 
venture of 
Vinaxim 
constructi
on 
investmen
t and 
consulting 
JSC. and 
Son Hai 
constructi
on and 
consulting 
JSC.) 

32% 

 

Construction Activities during the Last Six Months and Plan for the Next 

Six Months 

9. In the last six months from January to June2021, the construction 

activities of the works are taking place normally, but due to the epidemic 
situation, the construction progress has been interrupted. Main construction 

activities took place are: 

Table 3: Construction Activities during the Last Six Months and Plan for the Next 
Six Months 

Package 
Construction Activities during 

the last six months 
Plan for the next reporting 

period 

HT01.1 

- Construct water tank.  

- Install equipment, valve pits, 
distribution and service pipelines. 

- Finish construction of the booster 
station.  

- Finish installation of pipe 
networks. 

HT01.2 

- Mobilize machine, equipment and 
worker. 

- Construct worker camp. 

- Clear and level water plant 
ground. 

- Construct water treatment plant. 

HT03 

- Distribute crushed stone 
aggregate layer and distribute 
asphalt.  

- Complete traffic items and paint 
road lines. 

Construction finished. 

HT04 

- Peel off weathered surface. 

- Excavate and backfill the ground. 

- Prefabricate building components 

- Complete construction of bridges. 

- Distribute crushed stone 
aggregates and other related 
items. 

HT06 
- Peel off weathered surface. 

- Excavate and backfill the ground. 

- Complete road foundation. 

- Distribute crushed stone 
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- Construct culverts. aggregates and other related 
items. 

HT07 
- Construct culverts and bridges. 

- Excavate and backfill the ground. 

- Complete items on road. 

- Distribute crushed stone 
aggregates and distribute asphalt. 

HT09 

- Distribute crushed stone 
aggregates and distribute asphalt. 

- Complete sidewalks and related 
items. 

- Complete sidewalks and prepare 
to put into use. 

HT10 

- Construct road foundation. 

- Construct bridges. 

- Prefabricate electric pole 
foundation. 

- Complete bridges, dams, road 
items, electric lines as design 
documents. 

HT11 

- Region 2, section 1: Complete 
construction of 2 bridge abutments 
of Nha Hap. Complete 80% of 
backfilling K95 and 50% backfilling 
K98 and the route end bridge. 

- Region 2, section 2: Complete 
driving stakes of route end bridge. 
Complete 14/17 drainage culverts. 
Complete 80% of backfilling K95. 
Complete forming 21000/39500 
concrete dyke protection panels. 

- Complete 100% items for region 
2. 

- Complete backfilling for region 1. 

 

10. The remaining packages are scheduled to start construction in the next 

quarter are: HT01.2, HT04, HT06. 

II. INSTITUTIONAL SETUP AND RESPONSIBILITIES FOR EMP 

IMPLEMENTATION AND SUPERVISION 

A. Institutional Responsibilities for Environmental Management 

11. The roles and responsibilities of the different institutions in EMP 

implementation and monitoring are described in Table 3. 

Table 4. Institutional Responsibilities for Environmental Management 

Organization 
EMP Responsibility Committed in 

Approved IEEs 
Current Implementation Status 

PMU under Ha 
Tinh DPI  

- Ensure that EMP provisions are 
strictly implemented during the various 
subproject phases (design/pre-
construction, construction and 
operation) to mitigate environmental 
impacts to acceptable levels.  

- Undertake monitoring of the 
implementation of the EMP (mitigation 
and monitoring measures) with 
assistance from CSC and ESP.  

- Ensure that Subproject 

Being Complied with 

The PMU has established a 
safeguard management unit totally 
including 4officers, in which 
03officers oversee environmental 
and safety aspects for the entire 
subproject (See Table 6for 
personnel working on safeguard 
issues for the subproject). That 
safeguard unit is responsible for 
ensuring the implementation of 
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implementation complies with ADB's 
environmental policy and safeguards 
policy statement (SPS 2009) 
principles and requirements - For 
subproject duration, commit and retain 
a dedicated staff within PMU as 
environment and safeguards staff to 
oversee EMP implementation  

- Ensure that environmental protection 
and mitigation measures in the EMP 
are incorporated in the detailed 
design. 

- With the support from ESP, updated 
EMP to suitable with any changing in 
subproject scope or any unanticipated 
impact rise.  

- Obtain necessary environmental 
approval(s) from DONRE prior to 
award of civil works contracts  

- Include the Subproject updated EMP 
in the bid and contract documents for 
civil works  

- Establish an environmental 
grievance redress mechanism, as 
described in the IEE, to receive and 
facilitate resolution of affected 
peoples' concerns, complaints, and 
grievances about the Subproject's 
environmental performance  

- With assistance from ESP, prepare 
semi-annual environmental monitoring 
reports for submission to ADB  

- Based on the results of EMP 
monitoring, identify environmental 
corrective actions and prepare a 
corrective action plan, as necessary, 
for submission to ADB.  

EMP requirements set forth in the 
Loan Agreement and the relevant 
IEEs/EMPs during all phases 
(design/pre-construction, 
construction and operation) of the 
subproject. All responsibilities in 
term of environment and safety 
assigned in the IEEs/EMPs have 
been complied with. 

Environmental 
Safeguards 
Staff (ESS) 
under 
Safeguard 
Management 
Unit 

 

- Support to PMU for EMP 
implementation  

- Work closely with the ESP for 
supervision and monitoring of EMP 
implementation and preparation of 
EMP monitoring reports 

 

Being Complied with 

- ESS has been supporting to 
prepare and submit Semi-
Environmental Monitoring Report 
(SEMR), the first SEMR for Jan – 
Jun 2020 was submitted and 
disclosed on ADB’s website on Jan 
2021.This was the thirdsemi-
annual environmental monitoring 
report for the period of Jan - Jun 
2021 to submit to ADB for 
clearance. 

- ESS twice per month visits field to 
undertake monitoring of 
contractor’s environmental 
performance. 
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- There has been no activity on 
environmental sampling. Baseline 
environmental quality was 
suggested to used monitoring 
results of neighboring areas and 
reported in this SEMR. During 
construction, ESS willsupervise 
field measurementsconducted by 
CSC. 

- ESS conducted training of EMP 
to CSC and contractors. 

Environment 
Safeguard 
Specialist 
(ESP) Under 
Start-up 
Consultant  

(the contract of 
this consultant 
was finalized in 
2020, the tasks 
assigned to 
ESP during 
construction 
phase have 
been 
transferred to 
the ESS above) 

 

- Update the EMP to ensure it is 
applicable to current conditions and 
design changes or whenever 
subproject scope change or any 
unanticipated impact arises.  

- Ensure that the environmental 
protection and mitigation measures 
identified in the EMP for the design 
stage has been incorporated in the 
detail design; Updated Initial 
Environmental Examination of Water 
Supply System for Communes in Loc 
Ha, Can Loc districts  

- Assist the PMU to ensure that all 
environmental requirements and 
mitigation measures from the IEE and 
EMP are incorporated in the bidding 
documents and contracts.  

- During detailed design phase carry 
out baseline data collection as 
specified in the EMP  

- Carry out all tasks allocated to the 
ESP tasks in the EMP  

- Work with the PMU to execute any 
additional environmental assessment 
prior to subproject construction as 
required in the EMP  

- Undertake environmental 
management capacity building 
activities for PMU as described in the 
IEE and EMP.  

- Engage national environment 
specialists to ensure proper 
implementation of EMP provisions. 
Through these specialists, the ESP 
shall: (i) ensure proper and timely 
implementation of ESP’s tasks 
specified in the EMP, (ii) conduct 
environmental training as specified in 
the IEE/EMP for PMU, (iii) conduct 
workers’ orientation on EMP 
provisions, (iv) undertake regular 

Being Complied with. 

- The consultant supported the 
PMU to prepare and update 
IEEs/EMPs as requested by ADB. 
11 IEEs were approved and 
disclosed on ADB’s website.The 
IEE for Water supply component in 
Loc Ha, Can Loc Districts was 
updated and disclosed on ADB’s 
website in December 2020. 

- All environmental requirements 
and mitigation measures from the 
IEE and EMP were incorporated in 
the bidding documents and 
contracts. 



 

 15 
 

monitoring of the contractor’s 
environmental performance, as 
scheduled in the EMP (v) conduct field 
measurements for surface/ground 
water quality, dust and noise as 
required in the EMP, and (v) prepare 
environmental baseline report and 
environmental semiannual 
environmental monitoring reports , as 
specified in the EMP, for submission 
to ADB.  

Construction 
Supervision 
Consultant 
(CSC)  

 

- Provide the ESS relevant information 
as well as full access to the subproject 
site and all project-related facilities to 
monitor contractors' implementation of 
the subproject EMP, assess 
environmental impacts resulting from 
on-going site works and operation 
related facilities, undertake 
environmental effects monitoring and 
orientation of workers on EMP 
implementation.  

- Undertake day-to-day subproject 
supervision to ensure that contractors 
properly implement the EMP.  

- Orient workers on EMP 
implementation, and health and safety 
procedures  

- Document and report to PMU on 
occupational accidents, diseases and 
incidents  

- As part of regular progress report 
submission to PMU, prepare reports 
on the status of the contractors’ 
implementation of the EMP and health 
and safety issues  

- Engage environmental staff to 
ensure proper implementation of the 
above tasks.  

Partly Complied with 

- CSCs have mobilized 03staffs in 
charge of environment and safety 
issues (See table 6 for personnel 
working on safeguard issues for 
the subproject) who have 
conducted irregular site inspection 
on EMP implementation by 
Contractors. 

- CSCs have supported the PMU to 
review CEMPs prepared by 
contractors. 

- CSCs have prepared progress 
report sufficiently, including 
monthly HSE monitoring reports for 
components under construction 
and sent to the PMU for review as 
required in the relevant EMPs. 

Contractors  

 

- Recruit or appoint a qualified 
individual to act as the Contractor’s 
environmental officer to ensure 
compliance with environmental 
statutory and contractual obligations 
and proper implementation of the 
Subproject EMP.  

- During detailed design phase, 
prepare a method statement (Waste 
Management and Spoils Disposal 
Plan) described in the IEE/EMP.  

- Ensure full understanding of the 
EMP and resources require for its 
implementation when preparing the 

Partly complied with 

- Contractors have contracted with 
staffs to ensure compliance with 
EMP requirements. However, they 
are not mobilized as often to 
complete the tasks listed on the left 
column. 

- Contractors have prepared 
CEMPs in line with the relevant 
EMPs to send to the PMU/CSC for 
review and approval prior to 
construction commencement. 

- As request by ADB for preparing 
COVID-19 risks management 
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12. The currentorganizational structure for the implementation of 

bid for the work.  

- Implement additional environmental 
mitigation measures, as necessary. 

plans and incorporated these plans 
into the CEMPs, the original 
environmental management plan 
has been approved by the PMU, 
Contractors of the afore-mentioned 
packageshavesupplemented the 
CEMPs incorporating COVID-19 
H&S plan to CSC for review and to 
the PMU for approval within15 
days before the construction 
started. 

- Contractors of these afore-
mentioned packageshave prepared 
monthly HSE reports to CSC as 
required in the relevant EMPs. 

Ha Tinh Water 
Supply 
Management 
Company 
(HWMC)  

- Responsible for operation and 
maintenance of subproject.  

- Implement the EMP monitoring 
during operation. 

 

Not due yet 

Bac Ha Tinh 
Irrigation One 
Member 
Limited 
Company  

- Responsible for operation and 
maintenance of Cu Lay reservoir. 

- To coordinate to HWMC and Can 
Loc DCP, ThuanThien CPC to 
implement the water source protection 
corridor management plan of Cu Lay 
reservoir in accordance with the 
provisions of Decree 43/2015/NDCP 
dated May 6, 2015 on establishment, 
management on water source 
protection corridor and Circular 
24/2016/TT-BTNMT provisions 
determining and announcing the 
sanitary protection area for water 
activities. 

- Ensuring that the hygienic protection 
area where domestic water is taken 
from Cu Lay reservoir for treatment 
and domestic use is not less than 
1,500 m (calculated from the project 
exploitation site) and does not violate 
the boundary of the reservoir 
protection corridor. 

Not due yet 

Ha TinhDONRE 

- Review and approve environmental 
assessment reports required by the 
Government.  

- Undertake monitoring of the 
subproject’s environmental 
performance based on their mandate. 

 

Being complied with 
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Weekly site 
inspection  

environmental monitoring and supervision is presented in Figure 2. 

 

 

Figure 2. Environmental and Safety Monitoring Structure 

Staff Resources for EMP Implementation 

Table 5. List of Personnel in Charge of Environment and Safety 

Name Position Contact 
Education and 

Experience 
Background 

Mobilization 
Status 

PMU 

Nguyen Van 
Nhan (Mr.) 

Project Manager 
0913294603 
nguyennhanda@gm
ail.com 

Construction 
Engineer, 
participated in ADB 
training courses on 
environment and 
climate change 

Full-time 

Vo Manh Ha 
(Mr.) 

Officer in charge of 
Project Operation 
Division No. 3 

0912999356 
Vomanhha1980@g
mail.com 

Master of Economic 
and Policy 
Management 
participated in ADB 
training courses 

Full-time 

Nguyen Thi 
Van (Mrs.) 

Project staff 
0983849276 
Vannguyen2708ht@
gmail.com 

Electrical Engineer, 
participated in ADB 
training classes on 
environmental 
issues and 
environmental 

Full-time 

The PMU 
Safeguard 

Management Unit 

ADB 

Monitoring line 
Reporting line 

Semiannual 
reports 

Monthly and 
Quarterly reports 

Environmental and 
safety engineers 

 

Resident Engineers 
 

Contractors 

Daily site 
inspection   

CSC 



 

 18 
 

Name Position Contact 
Education and 

Experience 
Background 

Mobilization 
Status 

monitoring in the 
project 

Hoang Van 
Nam (Mr.) 

Project staff 
hoangvannam@gm
ail.com 

Bachelor Full-time 

CSC 

Ngo Huy 
Toan (Mr.) 

Environmental 
monitoring expert – 
Infrastructure 
Construction 
Consultants J.S.C - 
– Package HT01 

02462855525 
Toan.ngo@shd.vn 

M.Sc, Environmental 
Sciences 

Intermittent 

Bui Hong 
Linh (Mr.) 

Environmental 
monitoring expert – 
Consultant Joint 
Stock Company 
No.6 – Package 
HT03, HT07, HT09, 
HT10 

0902210299 
Tuvan6tv 

Engineer of 
Environmental 
Hydrology 

Intermittent 

Nguyen Van 
Kien (Mr.) 

Environmental 
monitoring expert –
Vinaxim 
Construction 
investment and 
consulting J.S.C – 
Package HT11 

02396555958 
Vinaximht@gmail.co
m 

Environmental 
Technology 
Engineer 

Intermittent 

Contractors 

Doan Quang 
Hung (Mr.) 
 

Environmental 
monitoring expert – 
Pumps Europe Joint 
Stock Company – 
Package HT01.1 

0978083939 
doangia161983@g
mail.com  

Environmental 
Technology 
Engineer 
 

Intermittent 

Nguyen Huu 
Thanh (Mr.) 

Environment and 
safety staff - 
Package HT04 

0987420877 2 working years  Intermittent 

Nguyen Van 
Dien (Mr.) 

Environment staff - 
Package HT06 

0978233446 8 worker years Intermittent 

Dinh Thanh 
Quang (Mr.) 

Technical staff – 
Procurement Project 
Department - The 36 
Corporation JSC – 
Package HT07 

0983 335 868 
Phongduandauthau
36@gmail.com 

Infrastructure and 
environmental 
engineer. Hanoi 
University of 
Architecture 

Intermittent 

Le Van Nam 
(Mr.) 

Officer in charge of 
electricity – Package 
HT8 

0947855823 

Cybernetics 
engineer - 
transportation 
engineering 

Intermittent 

Nguyen Thi 
Kim Thuy 
(Mrs.) 

Environmental 
monitoring expert – 
Dai Viet 
Construction and 
Trading Joint Stock 

0913972668 
Congtydaivietht@g
mail.com 

Environmental 
technology engineer 

Intermittent 
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Name Position Contact 
Education and 

Experience 
Background 

Mobilization 
Status 

Company – Package 
HT09 

Phan Thi 
Huyen (Mrs.) 

Environmental 
monitoring expert – 
Dai Viet 
Construction and 
Trading Joint Stock 
Company – Package 
HT09 

0913972668 
Congtydaivietht@g
mail.com 

Labor protection 
engineer 
 

Intermittent 

Phan Anh 
Tuan (Mr.) 

Environment staff - 
Package HT11 

0966.951.159 5 working years Intermittent 

B. Environmental Reporting System 

13. Per SPS 2009, IEE/EMPs were prepared for the components under the 
subproject and updated during the detailed design to reflect changes, adjustments 

of components arising from the detailed design. And according the disclosed 
IEEs/EMPs, the contractors must prepare its CEMP prior to starting construction, 
sending it to CSC for review and to the PMU for approval. The succeeding table 

showing the schedule of preparation and updating of IEE/EMP/CEMP. 

Table 6. The Status of Updating and Preparation of Environmental Reports 

Compo
nent 

Preparation of IEE/EMP 
Updating of 

IEE/EMP 
Preparation 

of CEMP 

Updating CEMP 
with COVID-19 risk 
management plan 

HT01.1 Approved and disclosed by 
ADB in January 2019 

Approved and 
disclosed by ADB 
in March 2020 

4/2020 7/2020 

HT01.2 12/2020 12/2020 

HT02 
Approved and disclosed by 
ADB in January 2019 

Not required Not due yet Not due yet 

HT03 
Approved and disclosed by 
ADB in February 2020 

Not required 4/2020 7/2020 

HT04 
Approved and disclosed by 
ADB in January 2019 

Not required 3/2021 3/2021 

HT05 
Approved and disclosed by 
ADB in October 2018 

Not required  Not due yet Not due yet 

HT06 
Approved and disclosed by 
ADB in July 2019 

Not required 11/2020 11/2020 

HT07 
Approved and disclosed by 
ADB in January 2019 

Not required 7/2020 7/2020 

HT08 
Approved and disclosed by 
ADB in June 2019 

Not required 10/2020 10/2020 

HT09 
Approved and disclosed by 
ADB in January 2019 

Not required 6/2020 7/2020 

HT10 
Approved and disclosed by 
ADB in September 2019 

Not required 9/2020 10/2020 

HT11 Approved and disclosed by Not required 11/2020 12/2020 
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Compo
nent 

Preparation of IEE/EMP 
Updating of 

IEE/EMP 
Preparation 

of CEMP 

Updating CEMP 
with COVID-19 risk 
management plan 

ADB in September 2019 

 

14. In accordance with the approved EMP, monthly monitoring reports on 

EMP compliance as well as the semi-annual environmental monitoring reports 
mustbeprepared by relevant stakeholders. The detail status of current reporting is 

described in Table 5. 

Table 7. Project Environmental Reporting System Assessment 

Agency 
Required Reports in Approved 

IEEs 
To 

Whom 
Current Status of Reportage 

Contractor 

 

(i) CEMP prior to Construction 

Including all mitigation measures 
and contractor’s environmental 
implementation arrangements  

(ii)  Monthly HSE reports 

Self-monitoring of environmental 
effects of construction work in 
terms of environmental 
performance monitoring 
requirements identified in EMP.  

CSC/P
MU 

Being complied with 

(i)  09 contractors of HT01.1, 
HT01.2,HT03, HT04, HT06, HT07; 
HT09;HT10; HT11have submitted 
CEMP to PMU and have them 
approved by PMU at least 2 weeks 
before construction. 

(ii) Monthly HSE monitoring report of 
the above 09 contractors has been 
prepared and adequately reported 
before the 25th on monthly basis to 
be submitted to the PMU 

CSC 

Monthly HSE monitoring 
reports 

Monitoring of implementation of 
EMP requirements setting in 
CEMPs by contractors.  

PMU 

Being complied with 

Monthly progress reports have been 
prepared. 

PMU 

Semi-annual monitoring report 

Monitoring of Contractor’s 
compliance with EMP 
requirements undertaken regularly 
throughout construction period. 
Monitoring based on combination 
of observation and review of 
contractors’ environmental 
performance monitoring results 

ADB 

Being complied with 

ESS of PMU have conducted irregular 
monitoring of contractor and 
summarized the results in SEMRs to 
submit to ADB (this is the SEMR 
no.3). 

C. Incorporation of Environmental Requirements into Bidding 
Documents and Contractual Arrangements 

15. The environmental requirements set forth in these IEEs/EMPs have been 

incorporated in the bidding documents. For the IEE of HT01 which were updated 
during the detailed design to reflect any changes, adjustments were incorporated 
in the biding documents instead of the original EMP. The bidding progress of the 

subproject up to the end of reporting period are shown in Table below. 
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Table 8. Environmental Requirements in Bidding Documents and Contractual 
Arrangements of Construction Works 

Package Name Bidding Documents Contractual Arrangement 

HT01.1 

Construction of Thach 
Ha booster station and 
network (Southern 
Network) under the work: 
Water supply for 
communes of Loc Ha, 
Can Loc districts 

The relevant uEMP was a 
part of bidding documents. 
Environmental requirements 
setforth in Loan Agreement 
was included in the bidding 
documents 

Completed in April 2020. 
The relevant uEMP was a 
part of work contract. 
Environmental requirements 
setforth in Loan agreement 
was included in the work 
contract 

HT01.2 

Construction of 
Treatment plant at Cu 
Lay reservoir and 
network 2 (Northern 
network) under the work: 
Water supply for 
communes of Loc Ha, 
Can Loc districts 

The relevant uEMP was a 
part of bidding documents. 
Environmental requirements 
set forth in Loan Agreement 
was included in the bidding 
documents. Included terms 
on Covid-19 management 
plan to be submitted with 
CEMP. 

Completed in Dec 2020. 
The relevant uEMP was a 
part of work contract. 
Environmental requirements 
set forth in Loan agreement 
was included in the work 
contract. Included terms on 
Covid-19 management plan 
to be submitted with CEMP. 

 

HT02 
No.6 District road, Huong 
Khe district 

Not due yet Not due yet 

HT03 

Ky Dong - Ky Trung 
inter-communal road, Ky 
Anh District 
 

The relevant EMP was a 
part of bidding documents. 
Environmental requirements 
set forth in Loan Agreement 
was included in the bidding 
documents 

Completed in April 2020. 
The relevant EMP was a 
part of work contract. 
Environmental requirements 
set forth in Loan Agreement 
was included in the work 
contract 

HT04 
Inter-communal road in 
Can Loc, Loc Ha 
Districts 

The relevant EMP was a 
part of bidding documents. 
Environmental requirements 
set forth in Loan Agreement 
was included in the bidding 
documents. Included terms 
on Covid-19 management 
plan to be submitted with 
CEMP. 

Completed in April 2021. 
The relevant EMP was a 
part of work contract. 
Environmental requirements 
set forth in Loan Agreement 
was included in the work 
contract. Included terms on 
Covid-19 management plan 
to be submitted with CEMP. 

HT05 
Upgrading An Vien – My 
Thanh road in Nghi Xuan 
district 

Not due yet Not due yet 

HT06 
Can Loc – Huong Khe 
inter-districts road 

The relevant EMP was a 
part of bidding documents. 
Environmental requirements 
set forth in Loan Agreement 
was included in the bidding 
documents. Included terms 
on Covid-19 management 
plan to be submitted with 
CEMP. 

Completed in Nov 2021. 
The relevant EMP was a 
part of work contract. 
Environmental requirements 
set forth in Loan Agreement 
was included in the work 
contract. Included terms on 
Covid-19 management plan 
to be submitted with CEMP. 
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Package Name Bidding Documents Contractual Arrangement 

HT07 
Inter-communal road 
Son Le - Son An - Son 
Tien, Huong Son District 

The relevant EMP was a 
part of bidding documents. 
Environmental requirements 
set forth in Loan agreement 
was included in the bidding 
documents 

Completed in May 2020. 
The relevant EMP was a 
part of work contract. 
Environmental requirements 
set forth in Loan Agreement 
was included in the work 
contract 

HT08 
Main centre road, Hong 
Linh Town 

Not due yet Not due yet 

HT09 
The ring road in the west 
of Le Van Thiem school, 
HàTinh City 

The relevant EMP was a 
part of bidding documents. 
Environmental requirements 
setting forth in Loan 
agreement was included in 
the bidding documents 

Completed in June 2020. 
The relevant EMP was a 
part of work contract. 
Environmental requirements 
setting forth in Loan 
agreement was included in 
the work contract. Included 
terms on Covid-19 
management plan to be 
submitted with CEMP. 

HT10 

Construction of 
infrastructures for 
development of fruit tree 
growing areas in Loc 
Yen commune, Huong 
Khe district 

The relevant EMP was a 
part of bidding documents. 
Environmental requirements 
setting forth in Loan 
agreement was included in 
the bidding documents 

Completed in August 2020. 
The relevant EMP was a 
part of work contract. 
Environmental requirements 
setting forth in Loan 
agreement was included in 
the work contract. Included 
terms on Covid-19 
management plan to be 
submitted with CEMP. 

HT11 

Construction of 
infrastructures for 
seafood production and 
aquaculture in Thach 
Long, Mai Phu, Ho Do 
communes 

The relevant EMP was a 
part of bidding documents. 
Environmental requirements 
setting forth in Loan 
agreement was included in 
the bidding documents 

Completed in September 
2020. The relevant EMP 
was a part of work contract. 
Environmental requirements 
setting forth in Loan 
agreement was included in 
the work contract. Included 
terms on Covid-19 
management plan to be 
submitted with CEMP. 

 

16. Environment-related tasks assigned for environmental and safety staffs of 

CSCs also are included in the contract between the PMU and the CSCs.  

III. COMPLIANCE WITH ENVIRONMENT RELATED PROJECT 

COVENANTS 

17. Table below shows the status of compliance with ADB’s loan covenants 

relating to environment, health and safety during this report period.  
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Table 9. Status of Compliance with ADB Loan Covenants 

Schedule  
Para 

No. 
Agreement 

Remark/Issues/Status of 
Compliance 

4 6 

Conditions for Award of Contract 

The Project Provinces shall not 
award any Works contract for the 
respective Subprojects which 
involves environmental impacts 
until it hasobtained the final 
approval of the IEE from the 
Borrower’s competent authority; 
andincorporated the relevant 
provisions from the EMP in the 
Works contract  

Being Complied with 

(a) Ha Tinh DONRE reviewed and 
agreed the content of all 
IEEs/EMPs. In addition, the 
DONRE officially approved the 
EIAs/EPPs for 11 components 
under the subproject.  

(b) the relevant EMPswere a part 
of works contract of afore-
mentioned packages. 

5 2 

Environment 

The Borrower shall ensure or 
cause the Project Provinces to 
ensure that the preparation, 
design,construction, 
implementation, operation and 
decommissioning of each 
Subproject and all Project facilities 
comply with (a) all applicable laws 
and regulations of the Borrower 
relating to environment, health 
and safety; (b) the Environmental 
Safeguards; (c) the EARF; and (d) 
all measures and requirements set 
forth in the respective IEE and 
EMP, and any corrective or 
preventative actions set forth in a 
Safeguards Monitoring Report. 

Being Complied with 

a)Vietnamese EIAs/EPPsprepared 
according to Decree 18/2015/ND-
CP of 11 components were 
approved by Ha Tinh DONRE in 
2018, 2019. 

Requirement of complying with all 
applicable labor laws and core 
labor standards during construction 
was included in the work contracts. 

b) 11 IEEswere approved by ADB, 
an original IEE for water supply 
component in Can Loc, Loc Ha 
District was updated and disclosed 
by ADB in March 2020. 

(c) All components under the 
subproject were screened and 
classified in Category B of 
environment. 

d) the relevant provisions of EMP 
have been incorporated in to 
contracts with contractor and CSC. 

5 3 

Environment 

The Borrower shall ensure or 
cause the Project Provinces to 
ensure that no Subproject which 
meets the ADB’s Category A 
environmental criteria as defined 
under the Safeguard Policy 
Statement shall be financed under 
the Project. 

Being Complied with 

All components under the 
subproject were screened and 
classified in Category B of 
environment. 

5 9 

Human and Financial Resources 
to Implement Safeguards 
Requirements 

The Borrower shall make available 
and cause the Project Provinces 
to provide necessary budgetary 

Being Complied with 

The PMU has established a 
safeguard management unit to fully 
implement the EMP 
requirements.The Contract 
requires:  
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Schedule  
Para 

No. 
Agreement 

Remark/Issues/Status of 
Compliance 

and human resources to fully 
implement the EMPs 

- CSC to mobilize their 
environmental and safety 
specialists during construction. 

- Contractors to mobilize their 
environmental and safety staffs 
during construction. 

5 10 

Safeguards – Related Provisions 
in Bidding Documents and Works 
Contracts 

The Borrower shall ensure or 
cause the Project Provinces to 
ensure that all bidding documents 
and contracts for Works contain 
provisions that require Contractors 
to: (a) comply with the measures 
and requirements relevant to the 
Contractor set forth in the IEE, the 
EMP (to the extent they concern 
impacts on affected people during 
construction) and any corrective or 
preventative actions set forth in a 
Safeguards Monitoring Report; (b) 
make available a budget for all 
such environmental and social 
measures; and (c) provide the 
Project Provinces with a written 
notice of any unanticipated 
environmental that arise during 
construction, implementation or 
operation of the Project that were 
not considered in the IEE, the 
EMP  

Being complied with 

The bidding documents and work 
contract of HT01.1, HT01.2, HT03, 
HT04, HT06, HT07, HT9, HT10 
and HT11have contained 
provisions requiring contractors to 
comply with these requirements as 
follows: 

(a) the requirement (a) 
supplemented toSpecific Condition 
74 of work contract. 

(b) the requirement (b) 
supplemented to Specific 
Condition74 of work contract   

(c)the requirement (c) 
supplemented to Specific 
Condition 74 of the work contract 

 

5 11 

Safeguards monitoring and 
Reporting 

The Borrower shall do the 
following or shall cause the 
Project Provinces to do the 
following: (a) submit semi-annual 
Safeguards Monitoring Reports to 
ADB and disclose relevant 
information from such reports to 
affected persons promptly upon 
submission;  

(b) if any unanticipated 
environmental and/or social risks 
and impacts arise during 
construction, implementation or 
operation of the Project that were 
not considered in the IEE, the 
EMP, promptly inform ADB of the 
occurrence of such risks or 

Being complied with 

(a) The PMU has submitted 02 
SEMRs to ADB and had these 
reports translated and disclosed to 
affected communities (see 
Appendix 2: Disclosure of SEMR 
period Jul-Dec 2020). 

(b)  The Covid-19 pandemic has 
occurred from Jan 2020 is an 
unanticipated risk. The PMU have 
requested the contractors to have 
a management plan for Covid-19 
included in their CEMP. 

(c) The compliance with measures 
and requirements set forth in the 
IEEs/EMPs is presented in 
Chapter IV of this report.  
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Schedule  
Para 

No. 
Agreement 

Remark/Issues/Status of 
Compliance 

impacts, with detailed description 
of the event and proposed 
corrective action plan; and   

(c) report any actual or potential 
breach of compliance with the 
measures and requirements set 
forth in the IEE, the EMP promptly 
after becoming aware of the 
breach. 

5 14 

Labor Standards, Health and 
Safety  

The Borrower shall ensure that the 
core labor standards and the 
Borrower’s applicable laws and 
regulations are complied with 
during Project implementation. 
The Borrower shall include 
specific provisions in the bidding 
documents and contracts financed 
by ADB under the Project 
requiring that the contractors, 
among other things: (a) comply 
with the Borrower’s applicable 
labor law and regulations and 
incorporate applicable workplace 
occupational safety norms; (b) do 
not use child labor; (c) do not 
discriminate workers in respect of 
employment and occupation; (d) 
do not used forced labor; (e) do 
not restrict the workers from using 
a legally permissible means of 
expressing their grievances and 
protecting their rights regarding 
working conditions and terms of 
employment; and (f) disseminate, 
or engage appropriate service 
providers to disseminate, 
information on the risks of sexually 
transmitted diseases, including 
HIV/AIDS, to the employees of 
contractors engaged under the 
Project and to members of the 
local communities surrounding the 
Project area, particularly women. 
The Borrower shall strictly monitor 
compliance with the requirements 
set forth in this paragraph and 
provide ADB with regular reports 

Being complied with 

The work contracts of constructed 
packages have required 
contractors to comply with:  

- the requirement (a) in General 
Condition8 of bidding documents 
and works contract. 

- the requirement (b) in GC 33of 
bidding documents and works 
contract. 

-the requirement (c) in GC 35 of 
bidding documents and works 
contract. 

-the requirement (d) in GC 32of 
bidding documents and works 
contract. 

-the requirement (e) in GC 34of 
bidding documents and works 
contract. 

-the requirement (f) supplemented 
to Specific Condition 75 of works 
contract. 
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IV. ENVIRONMENTAL MITIGATIONS MEASURES IMPLEMENTED IN THE 

REPORTING PERIOD 

A. Findings During ADB Mission in May 2021 

18. From 10-14/5/2021, an ADB Mission was organized with the PMUs of 
BIIG2 provinces. Findings related to environment and safety issues in Ha Tinh 

subproject identified in this Mission are: 

Table 10: Findings During ADB Mission in May 2021 and Requested Actions 

Issues Required Actions Timeline 
Implementation Status 

HT03: Materials 
excavated from the 
construction site are 
temporarily dumped 
close to irrigation 
canals and open 
sewage channels, 
potentially causing 
water quality 
pollution and traffic 
jams  

The PMU to request the 
contractor to removing 
excavated soil as soon as 
possible and including the 
solution in the SEMR by 15 
July 

By 
15/7/2021 

Implemented. 

The contractors of 
package HT03 removed 
excavated soil dumps 
near canals/channels 
completely by the time of 
checking on 15/7/2021. 

HT01: Workers are 
not fully wearing 
PPE as helmet, 
glove 

The PMU to request the 
contractor to have suitable 
mitigation measures to solve 
this problem by 15 July to 
ensure compliance with ADB 
and the Gov regulations on 
labor safety as part of H&S 
plan. 

By 
15/7/2021 

Partly implemented. 

Only some workers are 
wearing PPE at work by 
the time of checking on 
15/7/2021. 

HT03, HT01: No 
measures to prevent 
Covid-19 as infrared 
thermometer, hand 
resin, face masks 
provided at these 
construction sites. 

The PMU to conduct 
subproject level Covid-19 
risks assessment COVID-19 
and instruct the contractor to 
update (or prepare) CEMP 
including measures on 
prevention, detection and 
responding with Covid-19. 

By 
15/7/2021 

Implemented. 

The contractors of 
package HT03 and HT01 
supplemented measures 
to prevent Covid-19 by 
as infrared thermometer, 
hand resin, face masks 
on construction sites by 
the time of checking on 
15/7/2021. 

B. Monitoring of Compliance with the EMP 

19. The inspection methodology involved reviewing project document and site 
inspection reports, field observations of the work areas and 
relevantsitesupplemented with photographic documentationand formal and 

informal interviews with workers, residents, stakeholders and affected persons 

(APs). 

Schedule of Environmental Monitoring  

20. The site inspections for EMP compliance are conducted daily by resident 

engineers of CSC, weekly by environmental and safety staffs of CSC and the 
PMU.Joint meetings among the PMU, CSCs and Contractors shall be organized 
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whenever the environmental and safety issues are identified, and corrective 
actions are requested. All these staffs in charge of environmental and safety 

aspects are working within Ha Tinh province and they can travel between their 
office and the sites freely. The monitoring activities relating to environment and 

safety are shown in Table below. 

Table 11. Environmental and Safety Monitoring Activities 

Mission/task Date Location of Site Visits Conducted by Whom 

Monitoring on 
Contractor’s EMP 
compliance  

Daily 

all ongoing construction 
sites of HT01.1; HT01.2, 
HT03, HT04, HT06; 
HT07; HT09;HT10; HT11 

Resident Engineer of 
CSCs 

Monitoring on EMP 
implementation and 
compliance for 
Semiannual 
environmental report 

Weekly 

all ongoing construction 
sites of HT01.1; HT01.2, 
HT03, HT04, HT06; 
HT07; HT09; HT10; 
HT11 

Joint site inspections of 
the ESSs of PMU, 
environmental officers 
of CSCs and 
Contractors 

21. The siteinspectionssuggested that construction of HT01.1; HT01.2, HT03, 
HT04, HT06; HT07; HT09; HT10; HT11 did not generate significant adverse 

environmental impacts. Findings on compliances or non-compliances during site 

inspections are indicated in Table below. 

Table 12. Findings during the Site Inspections 

HT03: Ky Dong - Ky Trung inter-communal road, Ky Anh District 

 
Aggregates and excavated materials are 

gathered tidily off the road 

 
Water truck operates daily 
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Poster on participating in labor safety and 
hygine 

Old construction waste and excavated 
materials are not cleared yet 

HT04: Can Loc – Loc Ha road 

 
Traffic division is well implemented with red 

ribbon and posts 

 
Signs are provided to warn traffic users 

 
Workerk’s camp are stable 

 
Gender separated toilet 

HT06: Can Loc – Huong Khe Road 

 
Workers are not fully wearing protective 

equipment 

 
Earth from slope excavation are loaded 

directly to truck to transport away 
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Workers are not fully wearing protective 

equipment; Waste are still not moved away 
from construction site 

 
Worker are provide with glove when pouring 

concrete. 

HT07: Inter- communal road Son Le - Son An - Son Tien, Huong Son District 

 
Package information board, signs and red 

ribbons are provided 

 
Poster on labor safety and workers’ safety 

equipment 

 
Steel are covered with canvas to prevent 

from rainwater 

 
Material truck is covered with tarpaulin to 

limit air pollution 
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HT09: Ring road in the west of Le Van Thiem school, Ha Tinh City 

 
Water truck operates daily 

 
Signs are provided to warn vehicles away 

from construction sites 

 
Workers are not fully wearing helmet during 

work 

 
Ribbon are provided encompassing 

construction site 

HT10: Construction of infrastructures for development of fruit tree growing areas in 
Loc Yen commune, Huong Khe district 

 
Earth work done on dray days 

 
Earth from slope excavation are loaded 

directly to truck to transport away 
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Workers are not fully wearing protective 

equipment 

 
Masks, hand liquid are provided at camp 

HT11: Infrastructures for seafood production and aquaculture in Thach Long, Mai Phu, 
Ho Do communes 

 
Firm operation house and worker camp 

 
Daily water spraying on construction site 

 
Covid-19 prevention equipment provided at 

camp 

 
Red tape are provided to prevent people 

trepassing; Workers are not wearing helmet 

 

22. Tables belowsummarize the implementation of mitigation measures by 

Contractor as setting forth in EMP. 
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Table 13.EMP Implementation Assessment (1) 

Environmental 
and Safety 

Requirements 
HT01.1 HT03 HT07 HT09 HT10 

Noise and 
Vibration 
management 
measures 

Being complied 
No significant noise 
and vibration were 
observed on sites. 

Being complied 
No significant noise 
and vibration were 
observed on sites 

Being complied 
No significant noise 
and vibration were 
observed on sites. 
 

Being complied 
No significant noise 
and vibration were 
observed on sites. 
 

Being complied 
No significant noise 
and vibration were 
observed on sites. 
 

Dust and 
exhausted 
emissions 
management 
measures 

Being complied 
Contractor watered 
on site to minimize 
dust at least 2 times 
per day. 

Being complied 
Contractor watered 
on site to minimize 
dust at least 2 times 
per day. 

Being complied 
Contractor watered 
on site to minimize 
dust at least 2 times 
per day. Watering 
teams are 
appropriately 
divided. 

Being complied 
Contractor watered 
on site to minimize 
dust at least 2 times 
per day. 

Being complied 
Contractor watered 
on site to minimize 
dust at least 2 times 
per day. Watering 
teams are 
appropriately 
divided. 

Measures for 
spoil disposal 
and materials 
storage 

Being complied 
- Spoil are 
excavated and 
handled properly. 

Being complied 
- Materials 
excavated from the 
construction site 
temporarily dumped 
close to irrigation 
canals and open 
sewage channels 
have been cleared. 
- Aggregates and 
excavated materials 
are gathered tidily 
off the road. 

Being complied 
- Spoil are 
excavated and 
handled properly. 
- Steel are covered 
with canvas. 

Being complied 
- Spoil are 
excavated and 
handled properly. 

Being complied 
- Spoil are 
excavated and 
handled properly. 
- Earth works are 
done on dry days. 
- Earth from slope 
excavation are 
loaded directly to 
truck to minimize 
standby time. 
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Environmental 
and Safety 

Requirements 
HT01.1 HT03 HT07 HT09 HT10 

Waste 
management 
measures 

Being complied  
- Construction waste 
was cleaned at the 
end of working day. 
- No complaints on 
traffic inconvenience 
from local people 
were recorded. 

Partly complied 
Old construction 
waste and 
excavated materials 
are not cleared from 
construction site yet. 

Partly complied  
Old construction 
waste and 
excavated materials 
are not cleared from 
construction site yet. 
 

Being complied 
- Construction waste 
was cleaned at the 
end of working day. 
- No complaints on 
traffic inconvenience 
from local people 
were recorded. 

Being complied 
- Construction waste 
was cleaned at the 
end of working day. 
- No complaints on 
traffic inconvenience 
from local people 
were recorded. 

Measures for 
preventing forest 
encroachment 
and landscape 
disfigurement 
and degradation 
of vegetation 

Being complied  
Construction 
activities were 
conducted only 
within the boundary 
of construction sites. 
No trees outside of 
the sites were cut or 
damaged by 
construction 
activities. 

Being complied  
Construction 
activities were 
conducted only 
within the boundary 
of construction sites. 
No trees outside of 
the sites were cut or 
damaged by 
construction 
activities.  

Being complied  
Construction 
activities were 
conducted only 
within the boundary 
of construction sites. 
No trees outside of 
the sites were cut or 
damaged by 
construction 
activities. 

Being complied  
Construction 
activities were 
conducted only 
within the boundary 
of construction sites. 
No trees outside of 
the sites were cut or 
damaged by 
construction 
activities. 

Being complied  
Construction 
activities were 
conducted only 
within the boundary 
of construction sites. 
No trees outside of 
the sites were cut or 
damaged by 
construction 
activities. 

Measures for 
using explosives 

Not applied  Not applied Not applied Not applied Not applied 

Health and 
safety risks 
management 
measures 

Partly complied  
- Workers did not 
wear fully PPE while 
working causing 
risks of occupational 
safety. 
- Measures to 
prevent Covid-19 as 

Being complied  
- Workers wear fully 
PPE while working 
causing risks of 
occupational safety. 
- Measures to 
prevent Covid-19 as 
infraredthermometer

Partly complied  
- Workers did not 
wear fully PPE while 
working causing 
risks of occupational 
safety. 
- Measures to 
prevent Covid-19 as 

Partly complied  
- Workers did not 
wear fully PPE while 
working causing 
risks of occupational 
safety. 
- Measures to 
prevent Covid-19 as 

Partly complied  
- Workers did not 
wear fully PPE while 
working causing 
risks of occupational 
safety. 
- Measures to 
prevent Covid-19 as 
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Environmental 
and Safety 

Requirements 
HT01.1 HT03 HT07 HT09 HT10 

infrared 
thermometer, hand 
resin, face masks 
are provided. 

, hand resin, face 
masks are provided. 
- Warning signs, 
safety ribbon, cones 
on construction sites 
are erected to warn 
and protect road 
users. 

infrared 
thermometer, hand 
resin, face masks 
are provided. 
- Warning signs, 
safety ribbon, cones 
on construction sites 
are erected to warn 
and protect road 
users. 

infrared 
thermometer, hand 
resin, face masks 
are provided. 
 
- Warning signs, 
safety ribbon, cones 
on construction sites 
are erected to warn 
and protect road 
users. 

infrared 
thermometer, hand 
resin, face masks 
are provided. 
- Warning signs, 
safety ribbon, cones 
on construction sites 
are erected to warn 
and protect road 
users. 

 

Table 14.EMP Implementation Assessment (2) 

Environmental and 
Safety 

Requirements 
HT4 HT01.2 HT06 HT11 

Noise and Vibration 
management 
measures 

Being complied. 
No significant noise 
and vibration were 
observed on sites 

Being complied. 
No significant noise 
and vibration were 
observed on sites 

Being complied. 
No significant noise 
and vibration were 
observed on sites. 

Being complied. 
No significant noise 
and vibration were 
observed on sites. 

Dust and exhausted 
emissions 
management 
measures 

Being complied. 
Contractor watered 
on site to minimize 
dust at least 2 times 
per day. 
- Material truck is 
covered during 
hauling. 

Being complied. 
Contractor watered 
on site to minimize 
dust at least 2 times 
per day 

Being complied. 
Contractor watered 
on site to minimize 
dust at least 2 times 
per day. Watering 
teams are 
appropriately 
divided. 

Being complied. 
Contractor watered 
on site to minimize 
dust at least 2 times 
per day 
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Environmental and 
Safety 

Requirements 
HT4 HT01.2 HT06 HT11 

Measures for spoil 
disposal and 
materials storage 

Being complied 
- Spoil are 
excavated and 
handled properly. 

Partly complied 
Materials excavated 
from the 
construction site are 
not cleared 
regularly. 

Partly complied 
Materials excavated 
from the 
construction site are 
not cleared 
regularly. 

Being complied 
- Spoil are 
excavated and 
handled properly. 

Waste management 
measures 

Being complied  
- Construction waste 
was cleaned at the 
end of working day, 
no complaints on 
traffic inconvenience 
from local people 
were recorded 
- Separated storage 
tank for hazardous 
waste. 
- Domestic water is 
treated before 
discharging into 
environment. 

Partly complied 
- Excavated 
materials from 
construction is 
temporarily dumped 
close to an open 
irrigation and 
drainage canals 
posing risks of 
polluting the water 
quality or blocking 
water way. 
- Old construction 
waste and 
excavated materials 
are not cleared from 
construction site yet. 

Being complied 
Earth from slope 
excavation are 
loaded directly to 
truck to transport 
away 

Being complied 
- No risk of water 
degradation was 
observed on site. 
- Domestic water is 
treated before 
discharging into 
environment. 

Measures for 
preventing forest 
encroachment and 
landscape 
disfigurement and 
degradation of 
vegetation 

Being complied  
Construction 
activities were 
conducted only 
within the boundary 
of construction sites. 
No trees outside of 
the sites were cut or 

Being complied  
Construction 
activities were 
conducted only 
within the boundary 
of construction sites. 
No trees outside of 
the sites were cut or 

Being complied  
Construction 
activities were 
conducted only 
within the boundary 
of construction sites. 
No trees outside of 
the sites were cut or 

Being complied  
Construction 
activities were 
conducted only 
within the boundary 
of construction sites. 
No trees outside of 
the sites were cut or 
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Environmental and 
Safety 

Requirements 
HT4 HT01.2 HT06 HT11 

damaged by 
construction 
activities. 

damaged by 
construction 
activities.  

damaged by 
construction 
activities. 

damaged by 
construction 
activities. 

Measures for using 
explosives 

Not applied  Not applied Not applied Not applied 

Health and safety 
risks management 
measures 

Partly complied  
- Workers did not 
wear fully PPE while 
working causing 
risks of occupational 
safety. 
- Measures to 
prevent Covid-19 as 
infrared 
thermometer, hand 
resin, face masks 
are provided. 
- Warning signs, 
safety ribbon, cones 
on construction sites 
are erected to warn 
and protect road 
users. 

Partly complied  
- Workers did not 
wear fully PPE while 
working causing 
risks of occupational 
safety. 
- Measures to 
prevent Covid-19 as 
infrared 
thermometer, hand 
resin, face masks 
are provided. 

Partly complied  
- Workers did not 
wear fully PPE while 
working causing 
risks of occupational 
safety. 
- Measures to 
prevent Covid-19 as 
infrared 
thermometer, hand 
resin, face masks 
are provided. 

Partly complied  
- Workers did not 
wear fully PPE while 
working causing 
risks of occupational 
safety. 
- Measures to 
prevent Covid-19 as 
infrared 
thermometer, hand 
resin, face masks 
are provided. 
- Warning signs, 
safety ribbon, cones 
on construction sites 
are erected to warn 
and protect road 
users. 
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23. Implementation of COVID 19 risks management plan: As supervised 
by the PMU, all contractors of Ha Tinh subprojects have carried out measures to 
prevent Covid-19 pandemic included measuring workers body temperature twice 
daily, providing hand resin, face masks on camps and construction works 

operation board. Other measures are being maintained are guest check-in for 
recording purpose; propaganda on 5K to workers. During social distancing period 
in Ha Tinh province from 25/5 - 14/6/2021, workers are not allowed to go to other 

provinces.  All contractors have had Covid-19 planned and approved by the PMU 

as stated in Table 6. 

V. ENVIRONMENTAL EFFECT MONITORING 

A. Environmental Effect Monitoring Program 

24. As described in the approved IEE/EMP, the responsibility for undertaking 
environmental effects monitoring during pre-construction and construction phases 
is on the PMU. For baseline quality monitoring, the PMU has suggested to use 

environmental monitoring data of other projects in neighboring area with the work 
package. The baseline results for HT01, HT03, HT07, HT09, HT10 were 

summarized in the SEMR period Jul - Dec 2020. 

25. During construction phase, the PMU coordinates and supervises the CSC 
in carrying out the periodic effect monitoring (every 6 months) at the locations as 

stated in the IEE/uEMP. Conduction of sampling is by T&T Environmental Natural 
Resources JSC. with its company headquarter and staffs are locating in Ha Tinh 

so they are available for sampling at request of CSC and the PMU. 

26. From Jan - Jun 2021, periodic monitoringis carried out at HT01, HT04, 

HT06, HT09, HT10. 

Table 14: Environmental Effect Monitoring Program of Ha Tinh Subproject 

Symbol Location Indicators 
Implementation 

status 

HT1: Water supply in Loc Ha  

Air and noise  

HT01-K1 Hong Loc commune center 

TSP, SO2, NO2, LAeq 

Carried out: 

1. in May 2021 

HT01-K2 Binh Loc commune center 

HT01-K3 Phu Luu commune center 

HT01-K4 Ich Hau commune center 

HT01-K5 Tung Loc commune center 

HT01-K6 
Thach Ha (Minh Tien 
hamlet) commune center 

HT01-K7 
Thuan Thien commune 
center 

HT01-K8 Cu Lay reservoir 

Surface water 

HT01-N1 Cu Lay reservoir pH, DO, TSS, COD, 
BOD5, NH4+, NO3-, 
Coliform, Cl-, 
Coliform, oil and 
grease 

HT01-N2 Water pumping station 

HT01-N3 Km5+917 lake 

HT03: KyDong – Ky Trung road  
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Symbol Location Indicators 
Implementation 

status 

Air quality and noise 

Construction 
completed 

HT03-K1 Route starting point 

TSP, SO2, NO2, LAeq HT03-K2 
Residential area Tan Thinh 
village (Ky Dong commune) 

HT03-K3 Route end point 

Surface water 

HT03-N1 Channel Km0+329 pH, DO, TSS, COD, 
BOD5, NH4+, NO3-, 
Coliform HT03-N2 Stream Km3+171 

HT04: Can Loc – Loc Ha road  

Air quality and noise 

Carried out: 

1. in Jun 2021 

HT04-K1 Route starting point 

TSP, SO2, NO2, LAeq 

HT04-K2 
Residential area of Tan Son 
village (Tung Loc 
commune) 

HT04-K3 
Residential area of Dong 
Thinh village (Hong Loc 
commune) 

HT04-K4 
Residential area of Tan 
Thuong village 

HT04-K5 Route end point 

Surface water 

HT04-N1 Bridge Km0+750 pH, DO, TSS, COD, 
BOD5, NH4+, NO3-, 
Coliform 

HT04-N2 Bridge Km3+720 

HT04-N3 Bridge Km8+420 

HT06: Can Loc – Huong Khe road  

Air quality and noise 

Carried out: 

1. in May 2021 

HT06-K1 Route starting point 

TSP, SO2, NO2, LAeq 

HT06-K2 Residential area Km1+721 

HT06-K3 Residential area Km3+055 

HT06-K4 Plantation forest area Km7 

HT06-K5 Plantation forest area Km9 

HT06-K6 Route end point 

Surface water 

HT06-N1 Bridge Km0+546 
pH, DO, TSS, COD, 
BOD5, NH4+, NO3-, 
Coliform 

HT06-N2 
Linh Cam channel 
Km1+453 

HT06-N3 Lake Km5+917 

HT07: Son Le - Son An – Son Tien road  

Air quality and noise 

Carried out: 

1. in Feb 2021 

HT07-K1 Route starting point 

TSP, SO2, NO2, LAeq 

HT07-K2 
Residential area of Yen Duc 
village Km1+244 

HT07-K3 
Residential area Tho Loc 
village Km2+847 

HT07-K4 Son Leschool Km4+476 
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Symbol Location Indicators 
Implementation 

status 

HT07-K5 
Residential area Thien 
Nhanvillage Km7+929 

HT07-K6 Route end point 

Surface water 

HT07-N1 
Co Quan Kien bridge 
Km1+119 pH, DO, TSS, COD, 

BOD5, NH4+, NO3-, 
Coliform 

HT07-N2 Nga Ba bridge Km2+456 

HT07-N3 Hoi Nghi bridge Km5+999 

HT07-N4 Noi Nay reservoir 

HT09: Le Van Thiem ringroad  

Air quality and noise 

Carried out: 

1. in Jan 2021 

HT09-K1 Route starting point 

TSP, SO2, NO2, LAeq 
HT09-K2 

Le Van Thiem secondary 
school 

HT09-K3 64 alley, Nguyen Xi street 

HT09-K5 Route end point 

Surface water 

HT09-N1 
Irrigation canal at route 
starting point 

pH, DO, TSS, COD, 
BOD5, NH4+, NO3-, 
Coliform 

HT09-N2 
Ditch at 64 alley, Nguyen Xi 
street 

HT09-N3 
Lake at residential area 6, 
Ha Huy Tap street 

HT09-N3 
Irrigation canal at route end 
point 

 

HT10: Loc Yen fruit farm infrastructure  

Air quality and noise 

Carried out: 

1. in Mar 2021 

HT10-K1 Section 1 starting point 

TSP, SO2, NO2, LAeq 
HT10-K2 Section 1 end point 

HT10-K3 Section 2 starting point 

HT10-K4 Section 2 end point 

Surface water 

HT10-N1 Pond (section 3, Km2+000) 
pH, DO, TSS, COD, 
BOD5, NH4+, NO3-, 
Coliform 

HT10-N2 
Rao Tre river (section 3, 
Km2+842) 

HT10-N3 Ong Vom dam 

HT11: Infrastructure for seafood production and aquaculture in Thach Long, Mai 
Phu, Ho Do communes 

Air quality and noise 

HT11-K1 18039’20’’N; 105o84’20’’E 

TSP, SO2, NO2, 
LAeq, vibration, PM10 Carried out: 

1. in Feb 2021 

HT11-K2 18039’28’’N; 105o84’88’’ E 

HT11-K3 18039’36’’N; 105o84’90’’ E 

HT11-K4 18039’21’’N; 105o84’59’’ E 

Surface water 

HT11-N1 18039’29’’N; 105o84’87’’ E pH, DO, TSS, COD, 
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Symbol Location Indicators 
Implementation 

status 

HT11-N2 18039’18’’N; 105o84’55’’ E 
BOD5, NH4+, NO3-, 
Coliform, NO2-, Cl-, 
Fe 

B. Environmental Quality Assessment 

27. Results from monitoring sessions carried out in this period are 

summarized in 2 tables below and tests results are attached in Appendix 1. 

1. Air quality and noise 

28. Results from monitoring sessions on air quality and noise for the 
packages of Ha Tinh subproject carried out in this period are summarized in table 

below. 

Table 15: Air Quality and Noise Monitoring Results of This Period 

Sampling 
time 

 LAeq TSP NO2 SO2 Vibration 

QCVN 05:2013/ 
BTNMT (1h) 

70* 300 200 350 60** 

Unit dBA µg/m3 µg/m3 µg/m3 dBA 

May 2021 

HT01-K1 58.1 135 26 39 - 

HT01-K2 62.5 128 30 41 - 

HT01-K3 60.4 146 29 37 - 

HT01-K4 59.2 137 33 42 - 

HT01-K5 56.1 155 32 40 - 

HT01-K6 59.5 136 27 36 - 

HT01-K7 61.8 129 25 38 - 

HT01-K8 63.4 117 22 36 - 

Jun 2021 

HT04-K1 58.1 172 26 38 - 

HT04-K2 55.2 154 30 34 - 

HT04-K3 60.1 132 28 36 - 

HT04-K4 52.6 164 25 39 - 

HT04-K5 54.2 125 31 42 - 

May 2021 

HT06-K1 51.5 162 31 39 - 

HT06-K2 58.6 141 29 41 - 

HT06-K3 61.5 133 28 40 - 

HT06-K4 50.5 102 22 36 - 

HT06-K5 51.2 98 20 37 - 

HT06-K6 56.1 114 18 36 - 

Feb 2021 

HT07-K1 58.5 102 23 38 - 

HT07-K2 61.1 136 27 36 - 

HT07-K3 62.7 122 21 39 - 

HT07-K4 57.2 97 26 42 - 

HT07-K5 58.4 101 29 36 - 

HT07-K6 60.3 127 20 41 - 

Jan 2021 

HT09-K1 59.1 146 25 37 - 

HT09-K2 62.5 155 29 42 - 

HT09-K3 61.1 139 31 44 - 

HT09-K4 58.3 147 30 41 - 

Mar 2021 HT10-K1 53.6 134 24 37 - 
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Sampling 
time 

 LAeq TSP NO2 SO2 Vibration 

QCVN 05:2013/ 
BTNMT (1h) 

70* 300 200 350 60** 

Unit dBA µg/m3 µg/m3 µg/m3 dBA 

HT10-K2 55.1 127 22 36 - 

HT10-K3 62.4 155 29 39 - 

HT10-K4 58.5 162 28 41 - 

Feb 2021 

HT11-K1 51.7 126 23 37 30 

HT11-K2 56.5 118 26 40 29 

HT11-K3 59.2 142 25 39 26 

HT11-K4 61.1 131 29 44 31 

Note: 

- QCVN 05:2013/BTNMT: National Technical Regulation on Ambient Air Quality 

- (*): QCVN 26:2010/BTNMT: National Technical Regulation on Noise 

- (**) QCVN 27:2010/BTNMT: National Technical Regulation on Vibration 

29. The results of all parameters of air and noise quality at all monitoring 

points of the project area are within the corresponding QCVN limits. 

30. To visualize the sampling results in relative with the baseline data and the 
national standard, comparison charts are made in Table 16 for the main indicator 
of air quality which is flying dust (TSP). In this comparison,the baseline dataused 

are average valuesof measures in the package area before the construction 
starts (reported in the last SEMR) (no baseline sampling at the same points with 
the monitoring program during construction was carried out before construction 

commencement). 
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Table 16: TSP comparison betweenbaseline data, sampling results during construction and National standard 
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31. The figures show that the environmental quality of packages area in term of flying dustfluctuates around the baseline level 
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and far below the QCVN threshold. This means that the air is still at moderate quality 1. 

2. Surface water quality 

32. Results on surface water quality from monitoring sessions for the packages of Ha Tinh subproject carried out in this period 

are summarized in table below with the values higher than QCVN are marked bold. 

Table 17: Surface Water Quality Monitoring Results of This Period 

 pH DO TSS BOD5 COD NH4
+ NO3

- Cl- 
Oil and 
grease 

Colifo
rms 

QCVN08: 
2015/ BTNMT 

(col. B1) 
5.5 - 9 ≥ 4 50 15 30 0.9 10 350 1 7500 

Unit - mg/l mg/l mg/l mg/l mg/l mg/l mg/l mg/l 
MPN/1
00ml 

HT01-N1 6.8 5.7 19.6 10.5 18.4 0.06 1.1 14.1 <0.3 640 

HT01-N2 6.6 5.2 21.2 13.6 20.6 0.07 2.4 18.5 <0.3 2700 

HT01-N3 7.1 5.1 22.5 14.2 21.6 0.2 2.7 16.7 <0.3 1100 

HT04-N1 6.8 4.8 27.5 18.8 37.5 0.6 2.6 - - 3900 

HT04-N2 6.7 5.4 33.6 19.4 41.1 0.4 3.6 - - 4600 

HT04-N3 7.2 5.4 30.5 19.9 42.4 0.7 4.1 - - 2700 

HT06-N1 6.8 5.1 28.5 17.7 36.1 0.4 3.2 - - 3300 

HT06-N2 7.1 5.2 31.1 20.4 41.3 0.3 2.8 - - 2700 

HT06-N3 6.0 4.8 27.6 19.4 38.5 0.44 3.6 - - 4600 

HT07-N1 6.8 5.1 26.7 16.4 30.2 0.3 2.6 - - 3300 

HT07-N2 7.1 4.8 29.1 15.5 24.6 0.37 1.3 - - 2700 

HT07-N3 7.3 5.2 32.2 29.0 41.3 0.4 1.1 - - 1100 

HT07-N4 6.8 5.5 25.7 18.5 37.7 0.2 2.7 - - 2700 

HT09-N1 7.2 4.2 36.5 18.6 39.2 0.2 2.6 - - 3300 

HT09-N2 7.1 4.4 33.2 27.1 45.5 0.6 4.3 - - 4600 

 
1Moderate air quality (As defined by the US-EPA’s index for reporting air quality): Air quality is acceptable. However, there may be a risk for 
some people, particularly those who are unusually sensitive to air pollution. 
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 pH DO TSS BOD5 COD NH4
+ NO3

- Cl- 
Oil and 
grease 

Colifo
rms 

QCVN08: 
2015/ BTNMT 

(col. B1) 
5.5 - 9 ≥ 4 50 15 30 0.9 10 350 1 7500 

Unit - mg/l mg/l mg/l mg/l mg/l mg/l mg/l mg/l 
MPN/1
00ml 

HT09-N3 6.9 5.1 18.4 15.5 32.2 0.3 3.7 - - 3300 

HT09-N4 6.7 5.2 21.1 19.6 40.2 0.5 4.1 - - 2700 

HT10-N1 7.1 4.5 26.5 21.1 42.6 0.5 2.7 - - 3300 

HT10-N2 6.8 5.6 15.1 12.2 20.5 0.08 1.1 - - 1100 

HT10-N3 6.8 4.9 18.5 17.2 34.6 0.3 3.2 - - 2700 

HT11-N1 6.7 5.1 31.6 24.5 46.1 0.3 3.1 19.2 - 4600 

HT11-N2 6.5 4.6 29.6 19.7 38.2 0.4 4.2 25.5 - 3300 

Note: 

- QCVN 08-MT:2015/BTNMT: National Technical Regulation on Surface Water (column B1). 
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Table 18: BOD5 comparison betweenbaseline data, sampling results during construction and National standard 
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33. The results show that the monitoring results of all packages in the monitoring period during construction phase are within 
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the QCVN thresholds except for BOD5 and COD indicators. The construction activities have affected the water quality with BOD5 
and COD parameters in in packages HT04, HT06, HT07, HT09, and HT10 exceeded the QCVNs (15mg/L for BOD5 and 30mg/L 

for COD).This means that construction activities or auxiliary facilities as workers camps might release too much organic effluents or 

waste to the nearby water sources. 

34. Figures below present the TSS levels in relative with the baseline data and the National standard. The solid contents in 
surface water sources of the project area increase 1.5 - 4 times compared to the levels before the construction starts (the baseline 
data). However, the TSS levels are still below the QCVN limits. This show that the construction activities have led to increase of 

solids in the water sources however at acceptable level. 

Table 19: TSS comparison betweenbaseline data, sampling results during construction and National standard 
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35. It is recommended that the contractors of HT04, HT06, HT07, HT09 and HT10 need to foster mitigation measures to reduce 

impacts to water quality in the subproject area. 
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VI. PUBLIC CONSULTATION, GRIEVANCE REDRESS MECHANISM 

A. Public consultation and EMP information dissemination 

36. Information relevant to the construction packages were disseminated 

through (i) sending documents to related commune people committees; and (ii) 
the information boards at the gates or on the fencing system of construction sites. 
These kinds of information disseminated by (i) and (ii) only focused on technical 

description of the packages, project progress etc…but with no information related 
to EMP implementation. The information boards do not provide the contact and 

hotline of contractors.  

37. Due to the fourth spread of Covid-19 pandemic in Vietnam, concentrated 
public consultation can hardly be organized. Thus, in Apr and Jun2021, the ESSs 

of PMU combined with site inspections to have some short interviews with some 
local people living or working adjacent to the construction sites of HT04 and 
HT06 packages.There were nocomplaints from the interviewed local people living 

and working nearby.Details of the interview resultsare presented in the table 
below. All consulted local people confirmed that they understand the situation of 
the contractors and support construction, they also confirmed that none of 

serious impacts or labor accidents has occurred from the commencement of 

construction. 

38. Additional consultations are supplemented for other packages in the 

reporting period are also summarized in the table. 

Table 20. Public consultations for the reporting period 

Name of 
Consulted People 

Position Address Comments 

Public consultations in Apr and Jun 2021 

HT04: Can Loc - Loc Ha road 

Pham Van Thai Local people 
Thien Loc 
commune 

No serious impacts, the contractor 
cleaned up upon work completion 
by phases.  

Nguyen Manh 
Truong 

Local people 
Thinh Loc 
commune 

The contractor avoided the timing of 
students travelling to dump and 
gather construction materials 

HT07: Son Le - Son An - Son Tien road 

Le Thi Kieu Local people 
Son Le 
commune 

Air and noise level from 
construction are acceptable. 
Workers did not cause any conflicts 
with local people 

Tran Thanh Cong Local people 
Son An 
commune 

None of serious impacts or labor 
accidents has occurred from the 
commencement of construction. 
Workers did not cause any conflicts 
with local people 

Consultations supplemented after Jul 2021 
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Name of 
Consulted People 

Position Address Comments 

HT01: Water supply for communes of Loc Ha, Can Loc districts 

Phan Van Ban Local people 
Loc Ha 
commune 

None of serious impacts or labor 
accidents has occurred from the 
commencement of construction. 
Workers did not cause any conflicts 
with local people. 

Vu Sinh Vuong Local people 
Loc Ha 
commune 

Workers did not cause any conflicts 
with local people. 

HT03: Ky Dong - Ky Trung road 

Dang Thuy Trang Local people 

Tan Thinh 
village, Ky 
Dong 
commune 

No serious impacts. 

Bui Van Duy Local people 
Ky Giang 
commune 

Good road finish though sometimes 
air is dusty. 

HT06: Can Loc - Huong Khe road 

Do Thi Ha Local people 

Binh Minh 
village, Trung 
Loc 
commune 

Air and noise level from 
construction are acceptable. 

Ngo Duong Anh Local people 
Thuong Loc 
commune 

None of serious impacts or labor 
accidents has occurred from the 
commencement of construction. 

HT09: Ring road west of Le Van Thiem school 

Nguyen Truong Hai Local people 
Ha Huy Tap 
ward 

Traffic safety is well organized.  

Nguyen Van Nam Local people 
Thanh Tan 
commune 

There are water trucks frequently 
run. 

HT10: Infrastructures for development of fruit tree growing areas in Loc Yen 
commune, Huong Khe district 

Le Van Binh Local people 
Loc Yen 
commune 

Air and noise level from 
construction are acceptable. 

Hoang Thi Bach Local people 
Loc Yen 
commune 

Traffic safety is well organized. 

HT11: Infrastructures for seafood production and aquaculture in Thach Long, Mai 
Phu, Ho Do communes 

Tran Le Ha Local people 
Thach Long 
commune 

No serious impacts. 

Bui Cong Nam Local people 
Ho Do 
commune 

No serious impacts. 
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B. Grievance Redress Mechanism 

39. A grievance redress mechanism (GRM) was established and being 

operated since June 2020 prior to the construction of the component works in 
compliance with ADB’s SPS requirement to prevent and address community 

concerns and assist the project to maximize environmental and social benefits. 

40. Ha Tinh PMU has established a Grievance Redress Unit (GRU) includes 
one environmental specialist, one resettlement specialist, one administration 

staff, one representative from local authority and some representatives from 
community. The GRU sent the grievance redress procedure to the subproject’s 

community, and it was posted on the commune information board of the CPCs. 

41. The GRU will: (i) receive all complaints from people seeking access to the 
GRM and promptly acknowledge them (within 5 working days); (ii) register the 

complaints; (iii) determine eligibility of a complaint; (iv) screen and forward the 
complaint to contractors if required; (v) coordinate and monitor activities by 
contractors; (vi) track and record all actions taken by the GRC, (vi) provide 

information and feedback to W/CPC and complainants, (vii) maintain a complaint 

registration and tracking system. 

C. Grievance redressprocess 

42. The steps to address complaints received from stakeholders: 

Stage 1: Access to the GRM. 

43. If a concern arises, the complainant will make his/her complaint known to 
the Commune People’s Committee (CPC) or to the grievance redress unit (GRU). 
Complaints can also be sent directly to the contractor through the hotline number 
provided for construction related matters such as noise, dust and other 

emergency matters which require immediate action. Contractors are required to 
report back to the GRU as well as the Construction Supervision Consultant on 
complaints received and resolved. For more complex construction matters, the 

GRU will forward the complaint to the contractors with recommendations for 

action 

Stage 2: Submission and Registration. 

44. The CPC or complainant will submit a written or verbal complaint to the 
GRU. The GRU will register the complaint. The GRU will register the complaint in 
the grievance registry and issue an acknowledgement of receipt within 5 working 
days of the complaint with information on when a decision will be made regarding 

the complaint. The GRU will handle all questions and queries of project related 

activities. 

Stage 3: Determine Eligibility 

45. The GRU will determine whether the complaint is eligible for the grievance 
mechanism. A screening procedure based on simple eligibility criteria will be 
established for the GRU. Criteria include: (i) the complainant is directly affected 
by the project; (ii) in case of representation, the complainant has a valid 

representation authorization; (iii) the complaint relates to environmental or social 
safeguards aspects of the project. If the complaint is deemed negligible, the 
complainant is informed of the decision and the reasons for ineligibility. A 

response on the eligibility shall be given to the complainant within 10 working 

days after receipt of the complaint. 

Stage 4: Assessment and Decision on Action. 
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46. If the complaint is eligible, the GRU will inform the complainant within 10 
working days after receipt of the complaint that his/her complaint is eligible, 

including indication of the grievance assessment process and timeframe. The 
GRU, with support of relevant authorities, will conduct an assessment and gather 
information about the complaint and key issues and concerns to determine how 

the complaint might be resolved. The W/CPC and community members will 
participate in the assessment as necessary. If outside experts or technical 
information is needed, the GRU may seek such guidance and may request all 

parties concerned to participate in the GRM process. The decision on the solution 
will be by the PPC. The GRU will develop an action plan and identify 
responsibilities for the plan. This action plan will be reported directly to the 

complainant and/or W/CPC through the GRU. The response shall not be 
submitted later than 30 days after receipt of the complaint. If this timeframe 
cannot be ensured, the complainant shall be informed accordingly prior to the 

deadline of 30 days. 

Stage 5: Implementation of Actions. 

47. Implementation of the action plan commences with close collaboration of 

relevant project stakeholders depending on the type of complaint. 

Stage 6: Monitoring and Reporting on Implementation. 

48. The GRU will monitor the implementation of actions and record. As part of 
the monitoring process, the GRU will consult the relevant project stakeholders, as 
needed. The monitoring time frame will be complaint-specific depending on the 

implementation of the actions. 

Stage 7: Closure of the Complaint. 

49. When complaint redress and monitoring is completed, the GRU will 
prepare a final report which is shared with the complainant and CPC and filed. 

The complainant will confirm completion of the actions and agree to the closure 

of the complaint. The grievance dossier is closed and filed in the project archive. 
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Figure 3: Grievance redness mechanism 

The status of grievance during monitoring report:  

50. Interviews conducted during site inspectionsduringApr and Jun 2021by 
the PMUfound that during the reportingperiodthere is not any complain from local 
people related to environment and safety. There were some comments from local 

people about watering vehicles, cleaning up at the end of the day but when there 
is community's opinion, the contractor coordinated and provided remedy 
measures. In majority of construction works, local people were hired to clean up 

at the end of the day to create local employment and convenient in working. 

VII. INSTITUTIONAL STRENGTHENING AND TRAINING 

51. Some of officers in safeguard management unit participated in safeguard 

policy training delivered by ADB in 2019. 

52. As the contract with the ESP is over, the responsibilities of the ESP are 

transferred to the ESS of the PMU, including capacity building task. During site 
visits, the ESS has had always reminded the CSCs and Contractorson 
implementing mitigation measures as the EMP and CEMP. The ESS showed 

incompliances on-site and guide the contractors on corrective actions and 
request records of environmental and safety actions in monitoring forms and 
diary. No other training courses related to HSE aspects were conducted during 

the reporting period. The ESS shall continue guiding the CSCs and contractors in 

the next site visits. 
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VIII. KEY ENVIRONMENTAL ISSUES 

A. Review the Implementation of Corrective Actions from Previous 
Report 

Table 21: Correction Status of Previous Report Issues 

No Key Issues Corrective Actions 
Impleme
nted by 

Supervi
sed by 

Correction 
Status 

The PMU 

1 

Preparation and 
obtain ADB’s 
approval of semi-
annual monitoring 
report (Jun – Dec 
2020) 

Submitting draft SEMR (Jun 
- Dec 2020) to ADB, revise 
the report according to 
ADB’s comments (if any) 

PMU ADB 

Completed. 
SEMR (Jun - Dec 
2020) was 
approved by ADB 
in June 2021. 
 

2 

Supplement the 
sampling program 
to compare the 
baseline results 
for construction 
works after 06 
months 

The PMU urges the 
supervision consultant to 
take samples and submit to 
the PMU for comparison 
results 

PMU 
PMU/ 
ADB 

Completed. 
All subprojects 
have been 
sampled in the 
monitoring period. 

CSC 

3 

Lack of 
environmental 
and safety 
officers 

Prompt mobilization of more 
qualified environmental and 
safety officers to oversee 
the packages 

HTCS02 PMU 
Partly 
implemented. 

4 
Insufficient HSE 
report 

Provide more related 
information in HSE report to 
reflex truly the 
environmental conditions 
and measures 

HTCS01, 
HTCS02, 
HTCS03 

PMU Completed. 

5 
Lack of 
environmental 
monitoring results 

CSCs works with the PMU 
to carry out sampling 
programs for constructing 
packages every 6 months 

HTCS01, 
HTCS02, 
HTCS03 

PMU 

Completed. 
All subprojects 
have been 
sampled in the 
monitoring period. 

Contractors 

6 
Watering vehicles 
are not frequently 
operated 

Water the constructing road 
at least twice per day on dry 
weather days 

HT03 
PMU/CS
C 

Completed. 

7 
Lack of warning 
signs on 
construction sites 

Contractor must provide 
more warning signs, safety 
ribbon, cones on 
construction sites to warn 
and protect road users 

HT03, 
HT07, 
HT10 

PMU/CS
C 

Completed. 

8 
Lack of a hotline 
in construction 
information board 

Provide a hotline on project 
information boards. 

HT01.1, 
HT03 

PMU/CS
C 

Completed. 

9 
Labor protection 
for workers onsite 

Construction contractors 
strengthen labor protection 

HT01.1, 
HT03, 

PMU/CS
C 

HT01.1, HT03: 
Completed. 
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No Key Issues Corrective Actions 
Impleme
nted by 

Supervi
sed by 

Correction 
Status 

for workers. CSC and PMU 
regularly remind them to 
strictly comply 

HT09 HT09: Partly 
implemented. 
 

10 

Excavated 
materials are 
dumped to 
drainage 

Contractor must not store 
nor dump excavated 
materials into any water 
objects but approved sites 

HT03, 
HT07, 
HT09, 
HT10 

PMU/CS
C 

Completed. 

11 
Lack of Covid-19 
prevention 
measures 

Contractor provides enough 
face mask, hand resin, 5K 
poster at campsite and 
construction sites. 

HT03 
PMU/ 
CSC 

Completed. 

B. Key Identified Issues and Requested Actions for the Next Period 

53. Based on the assessment mentioned in previous chapters, key 
environmental outstanding issues identified during this monitoring period are 
presented in table 19 with respective corrective actions, implementation 

responsibility and timeframe. 

Table 22. Environmental Key Issues and Requestion Corrective Actions 

No Key Issues Corrective Actions 
Implemente
d by 

Supervi
sed by 

Schedule 

CSC 

1 

Lack of 
environmental 
and safety 
officers 

Prompt mobilization of 01 
more qualified environmental 
and safety officers to ensure 
overseeingall the packages 
under supervision. 

HTCS02 PMU By 30/9/2021 

Contractors 

2 

Inadequate 
management of 
construction 
waste and 
excavated 
materials  

Contractor removes all the 
old construction waste and 
excavated materials from 
construction site. 

HT01.2, 
HT03, HT06, 
HT07 

PMU/CS
C 

By 30/9/2021 

3 
Labor protection 
for workers 
onsite 

Construction contractors 
strengthen labor protection 
for workers (helmet, shoes, 
gloves, mask). CSC and 
PMU regularly remind them 
to strictly comply 

HT04, 
HT01.2, 
HT06, HT07, 
HT09, HT10 

PMU/ 
CSC 

By 30/9/2021 

4 

Excavated 
materials are 
dumped to 
drainage 

Contractor must not store 
nor dump excavated 
materials into any water 
bodies but sites 
approved/agreed with the 
authority/land owner. 

HT01.2 
PMU/ 
CSC 

By 30/9/2021 

5 
BOD5 levels 
excess the 
QCVN 

Contractors must foster 
mitigation measures to 
control organic effluent to 
nearby surface water 

HT04, 
HT06, 
HT07, 

HT09, and 

PMU/ 
CSC 

By 30/9/2021 



 

 58 
 

No Key Issues Corrective Actions 
Implemente
d by 

Supervi
sed by 

Schedule 

sources as stated in EMP 
and CEMP. 

HT10 

 

IX. CONCLUSION AND RECOMMENDATION 

A. Overall Progress of Implementation of Environmental Management 

Measures 

54. The environmental management system of the Ha Tinh subproject has 
been well established and maintained given all environmental requirements from 

both ADB and the Government.  

55. All contractors have had the CEMPs approved before construction 

commencement and the COVID-19 risk management plans have been prepared 

and implemented by contractors. 

56. In general, the Contractors of Ha Tinh subproject have well implemented 
measures to limit noise and dust and to ensure traffic safety on construction sites. 
However, the aforementioned works have paid little attention to the 

environmental mitigation and safety measureswhich leaded to non-compliance 
issues such as improper waste management, inadequate PPE for 
workers.Measures and propaganda on COVID-19 prevention have been well 

implemented at all subprojects. 

57. Periodic environmental monitoring during construction has been carried 
out at some packages. The results show surface water quality at some packages 

have been impacted from construction activities. 

58. The PMU, with assistance from CSC is continually conducting discussions 

and reminding the contractors to improve the implementation of environmental 

measures. The CSCdaily conducts monitoring the contractors’ performance. 

59. Currently, PMU has strengthened the notices sent to contractors about 
environmental safety, labor safety, enhanced labor protection measures, and 
medical checks for workers, to improve the protection measures for worker's 

health and safety, as well safety on construction site. 

B. Actions Recommended 

60. Outstanding issues during this report period and corrective action are 
presented inTable 22. The related stakeholders need to allocate adequate 

resources to carry out effectively these actions. 

APPENDICES
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Appendix 1: Test results slips for period Jan - Jun 2021 
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Appendix 2: Disclosure of SEMR period Jul-Dec 2020 
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