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GENDER ACTION PLAN  

Gender Objective Indicators/Targets Responsibilities Timeframe 
Output 1: Climate-resilient transport infrastructure improved. 
1.1 Improved 
transport 
infrastructure 
increases mobility 
for women and 
girls. 

1.1.1 121.8 km of district and commune roads upgraded with enhanced climate resilient design improving especially for 
ethnic minority women, access to social services during rainy season.a (DMF 1a).  
 

PPMUs 2026 

1.2 Social risks and 
vulnerabilities 
related to improved 
infrastructures are 
reduced for women 
and girls. 

1.2.1. Project prepared road safety, HIV/AIDS, human trafficking awareness raising materials are gender sensitive 
and inclusive (for example, women and men are portrayed equitably in said materials; the materials take into account 
the needs of illiterate individuals and people with disabilities). 

PPMUs 2026 

1.2.2 At least one inclusive road safety campaign addressing the different user needs and travel patterns of men, 
women and other marginalized groups implemented (targeting at least 1,000 people, of whom 50% are women and 
girls) (DMF 1b). 

PPMUs 2026 

1.2.3 Prior to start of civil works, the project conducts refresher IEC sessions on HIV/AIDS prevention and human 
trafficking to communities, especially targeting womenb (targeting at least 500 people, 50% who are women and girls). 

PPMUs 2026 

1.2.4 Contractors delivered HIV/AIDS and human trafficking prevention sessions to their workers. PPMUs 2026 
1.3 Women’s voice 
and leadership on 
road issues at the 
community level 
are enhanced.  

1.3.1 Women account for 40% of participants during consultation on project impacts and/or resettlement issues, design, 
and implementation. 

PPMUs 2026 

1.3.2 At least 11 women-only consultation meetings conducted in all road subprojects communes.  PPMUs 2026 
1.3.3 Gender-responsive approach is applied to convening consultation meetings (for example, holding meetings at 
times and in locations convenient and safe for female participants, etc.). 

PPMUs 2026 

1.3.4 Community construction supervision committees in communal and inter-communal road subproject include at 
least 40% female members (2019 baseline: 33%). 

PPMUs 2026 

1.3.5 Construction supervision committee members are guided on construction supervision by PPMU prior to civil work 
starts, in which 40% of the guided committee members are women. 

PPMUs 2026 

1.3.6 At least 35% of community facilitators of all 13 subprojects’ communes (in BD and QN provinces) are women (on 
average three facilitators per commune) (2020 baseline: 33%). 

PPMUs 2026 

1.4. Equitable and 
inclusive practices 
and fair labor 
standards are 
utilized by the 
project contractors. 

1.4.1 Contractors do not use child labor.  PPMUs 2026 
1.4.2 Contractors ensure equal pay for equal work for men and women in project civil works. PPMUs 2026 
1.4.3 Contractors prioritize using local unskilled female workers through local Women’s Union’s channels, with the target 
of at least 25%.  

PPMUs 2026 

Output 2: Climate-resilient water resource infrastructure improved. 
2.1 Water resource 
infrastructures 
improved, 
expanding benefits 
to women and girls.  

2.1.1 Rural domestic water supply schemes consisting of 115 km of pipelines constructed with 18,600 people connected 
(50% women and girls) (2018 baseline: 0) (DMF 2a). 

BD PPMU 2026 

2.1.2 Feedback from community consultationsb (involving at least 35% participation of women) inform the design 
features of the 3.6 km of river embankment constructed to protect Tay Giang Town (2018 baseline: 0) (DMF 2c). 

QN PPMU 2026 

2.1.3 One irrigation scheme with 117 ha of command area upgraded, which responds to the different needs and 
experiences expressed by female and male farmers in consultation meetings upgraded (2018 baseline: 0) (DMF 2d). 

QN PPMU 
 

2026 

2.2 Social risks and 
vulnerabilities 
related to improved 

2.2.1 Project prepared HIV/AIDS, human trafficking awareness raising materials are gender sensitive and inclusive 
(for example, women and men are portrayed equitably in said materials; the materials take into account the needs of 
illiterate individuals and people with disabilities). 

PPMUs 2026 
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infrastructures are 
reduced for women 
and girls. 

2.2.2 Prior to start of civil works, the project conducts refresher IEC sessions on HIV/AIDS prevention and human 
trafficking to communities, especially targeting womena (targeting at least 500 people, 50% who are women and girls). 

PPMUs 2026 

2.2.3 Contractors delivered HIV/AIDS and human trafficking prevention sessions to their workers. PPMUs 2026 
2.3 Women’s voice 
and leadership on 
water issues at the 
community level 
are enhanced.  

2.3.1 Women account for 40% of participants during consultation on project impacts and/or resettlement issues, design, 
and implementation. 

PPMUs 2026 

2.3.2 At least 13 women-only consultation meetings conducted in all subprojects communes (one in each commune). PPMUs 2026 
2.3.3 Gender-responsive approach is applied to convening consultation meetings (for example, holding meetings at 
times and in locations convenient and safe for female participants, etc.). 

PPMUs 2026 

2.3.4 At least 35% of community facilitators of 13 communes in water related subprojects (in BD and QN provinces) are 
women (on average three facilitators per commune) (2020 baseline: 33%). 

PPMUs 2026 

2.4 Access to water 
resource 
infrastructure 
information and 
benefits for women 
and girls is 
expanded. 

2.4.1 At least 65% of the 1,000 people trained in efficient water and sanitation usage demonstrate improved 
understanding of good hygiene practicesc (of whom at least 50% are women and girls) (2018 baseline: 0) (DMF 2b). 

BD PPMU 2026 

2.4.2 In A Tieng river embankment subproject, training on sustainable tourism (eco-tourism, community-based tourism, 
safe tourism, and environment protection) is conducted for at least 50 tourism stakeholders (40% are women from Ko 
Tu ethnic group). 

QN PPMU 2026 

2.4.3 Women and girls’ access to water reduce their time for water fetching.   PPMUs 2026 

2.5 Equitable and 
inclusive practices 
and fair labor 
standards are 
utilized by the 
project contractors. 

2.5.1 Contractors do not use child labor.  PPMUs 2026 
2.5.2 Contractors ensure equal pay for equal work for men and women in project civil works. PPMUs 2026 
2.5.3 Contractors prioritize using local unskilled female workers through local Women’s Union’s channels, with the target 
of at least 25%.  

PPMUs 2026 

Output 3: Data systems for climate risk management updated. 
3.1 Equitable 
opportunities for 
human resources 
development for 
men and women 
are practiced. 

3.1.1 PPMUs ensure that equal opportunities are provided to women and men in staff appointment and recruitment 
for data hub through advertisement that strongly encourages women to apply and also by advertising through the 
Women’s Union channels.  

PPMUs  2026 

3.1.2 All male and female technicians are trained to work with the updated climate risk data management system. PPMUs 2026 
3.1.3 Two social and gender flood risk impact assessments for road infrastructure completedd (2018 baseline: 1) 
(DMF 3b). 

PPMUs 2026 

Project Management and Gender-Specific Activities:  
Recruitment of two social development experts (Gender) with 9 person-month inputs each. 
PPMU female staff accounts for at least 30% of total PPMUs staff (2020 baseline: 10 out of 36 in BDP and 12 out of 62 in QNP). 
At least 35% of staff receiving training on project management are women (2020 baseline: 0). 
Training on GAP implementation and monitoring will be delivered to PPMU, PIC, and other key implementing partners. 
Sex-disaggregated data will be collected by the PPMU in fulfillment of DMF and GAP reporting requirements. 
BDP = Binh Dinh province, DMF = design and monitoring framework, GAP = gender action plan, ha = hectare, IEC = information, education, and communication, km = kilometer, 
PIC = project implementation consultant, PPMU = professional project management unit, PPMS = project performance management system, QNP = Quang Nam province 
a Number of targeted women and girls from ethnic minorities in the targeted female participants is proportional to the ethnic minorities’ population of the overall population.    
b Documented in consultation meetings minutes. 
c Including menstrual hygiene practices.  

d An inclusive impact assessment would consider where possible the different impacts of floods upon women and men.   
Source: Asian Development Bank. 
 


