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I.  EXECUTIVE SUMMARY 

1.1 Overview 

1. International banks and donor agencies are assisting Tajikistan to reconstruct and 
rehabilitate its national and international highway network as part of a larger effort to 
improve the economic well-being of the country. Improved roads lead to increased vehicle 
speeds and higher impact speeds. Experience with several recently constructed highways 
in Tajikistan suggests that deaths and injuries on these roads may have increased. 

2. Tajikistan, like most countries in Central Asia, has a poor road safety record and there is 
general agreement that road crashes are an economic burden to the country. The World 
Health Organization estimates that road crashes in Tajikistan cost an estimated 4.6% of 
its GDP. 

1.2 Project Background  

3. With savings from the Dushanbe-Kurgonteppa Highway (Phase 2) duplication, the 
Tajikistan Ministry of Transport and the Government of Tajikistan have agreed to prepare 
a national black spot1 program. Worldwide Black Spots programs are the most important 
infrastructure related road safety initiative. However, other more general road 
development, maintenance and traffic management programs also provide substantial 
indirect safety benefits.  A Black Spot is defined as an area where a number of crashes 
occur over a defined period. The period of two years is the suggested time period for the 
given project. Black Spots programs identify such sites. Selected sites are then 
investigated and relevant engineering treatments developed. Based on cost and benefit 
analyses of suggested treatments is the most cost-effective treatments are then funded 
and implemented. The International practise has shown that this approach is the most 
effective in terms of reduced crashes per dollar invested. 

4. As an initial step towards the preparation for this new and important road safety program, 
the ADB assigned a Consultant to visit Tajikistan, inspect several high crash frequency 
highways and select four packages of roads that are to be further investigated and then 
improved with low cost, high benefit crash treatments. 

5. The lack of accurate crash data has led to this first program addressing the needs of “black-
lengths” more than “blackspots”. The focus of the program was to create a more consistent 
level of safety for the main road user groups on the roads in these four packages. A small 
number of site-specific safety improvements (several intersection improvements) included 
in the packages consider the treatments required for improved delineation, improved 
safety barriers, removal of roadside hazards as well as speed management in the villages 
and towns. 

6. Pursuant to the Black Spots Program Report prepared under the Grant 0569-TAJ: Central 
Asia Regional Economic Cooperation Corridors 2, 5, and 6 (Dushanbe-Kurgonteppa) 
Road Project - Additional Financing, on the understanding that the crash data is the best 
available at present, it is not be possible for a Blackspots investigation team to be able to 
identify any patterns of crashes at specific locations on any of these roads. Without a 
known crash pattern, it is not practical to implement cost-effective, site-specific safety 
improvements. For this reason, the safety treatments recommended in the Black Sport 

 
1 In general black spot is defined as any location that has a higher expected number of accidents than 
other similar locations as a result of local risk factors. 
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Program Report have been based on providing consistent “blacklength 2 ” safety 
improvements rather than many site-specific “blackspot” improvements. The crash data 
provided for this task has limited detail. It locates a crash to the nearest kilometer only, 
and it lacks details of time, date, light conditions, weather conditions, road conditions, types 
of vehicle(s) or pedestrian involved or direction of travel of each. 

7. However, based on the Black Spots Program Report, the Design Company - deployed by 
the MOT - conducted additional investigations during preparation of detailed design for 
proposed civil works required for safety improvement of selected black spots located within 
the black-lengths identified under Black Spots Program Report.  

8. The following priority sections were identified from a list of “high crash frequency” highways 
provided to the Asian Development Bank by the Ministry of Transport in co-operation with 
the Republican Traffic Police: 1) Dushanbe –Vakhdat Road (Package1) 2) Dushanbe – 
Hissor – Tursunzoda – Uzbekistan and Ayni-Penjikent 3) Dushanbe– Kulyab (km 36 and 
km 99)  4) Dushanbe – Khujand Road (Istaravshan city passage). The need for 
construction of new bypass road is is planned at km 36 - km 37 Dushanbe-Kulyab Road 
to straightening the road curve and improve road safety. (Package 3). 

9. For this location (km 36 of Dushanbe-Kulyab Road, covered under Package 3) a new 
1,2km of 3-lanes road with the enhanced geometric parameters will be constructed to 
eliminate the unsafe, steep and winding road sections. Road construction works will be 
carried out on the government managed land free from any encumbrances, private assets 
and encroachers. No structures, crops, perennials or improvements will be affected due to 
road construction works and no private land acquisition is required. 

10. The new alignment will run in average 150m further from the residential area than the 
existing road, therefore the significantly reduced impacts of noise and air pollution to the 
nearby receptors is anticipated after the completion of construction works.  The new road 
will not cross any water bodies or ecologically sensitive areas. Due to availability of the 
licensed quarries for the borrowing of the construction materials, concrete and asphalt 
plants in the vicinity to the project and relatively small volume of work the construction of 
the own project facilities is not required for the project implementation. 

11. In compliance with ADB IR safeguards policy the results of project screening for IR and all 
project activities carried out to assess project social impact, confirm absence of any LAR 
impacts must be described in the SDDR. The purpose of the SDDR is to confirm that no 
involuntary resettlement is expected from the planned project related activities and civil 
works.  

12. Therefore, in compliance with ADB SPS 2009 and established practice in country the MOT, 
engaged Kocks GmbH to prepare the hereby Social Due Diligence Report (SDDR)  in line 
with Initial Environmental Examination (IEE).  

13. This SDDR is prepared based on the approved design drawings and describes the 
activities undertaken during the project planning and preparation to improve safety of 
selected road sections through provision of relevant mitigation measures, mainly through 
lighting and proper signage to be installed within the ROW of the existing roads.  

14. During the preparation of the SDDR numerous field trips have been carried out for the 
purpose of project site visit, the ROW for each road package have been walked through 
by project team composed of representatives of Design Company, Social Safeguards and 

 
2 A “blacklength” is a short section of road with a certain number of crashes per kilometer, within a certain 
number of years. In the given context the term “blacklength” includes several Black Spots. 
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Environment Specialists of Kocks and PIURR staff and local land surveyors allocated from 
relevant district land committees. The objective of these site visits and onsite examinations 
was to confirm that all road works will be carried out within the road ROW on government 
managed land and also to ensure no encroachers or any private assets, crops, perennials 
or improvements may be affected due to project related civil works. 

15. Besides, project team conducted consultation meetings with relevant state agencies, 
such as Traffic police, representatives of local government and local residents along 
each road section and reviewed available data and information acquired by the PIU and 
the MoT. 

16. Stakeholder’s Consultations conducted in all project locations. The Stakeholder’s 
Consultations including the public meetings conducted for all program packages confirmed 
the need for proposed project improvements and public support to the program.    

17. The SDDR confirms the absence of LAR impacts and social impacts of the proposed 
project. In addition, the document foresees measures needed to prevent and/or mitigate 
any negative social impact associated with the development of the given project, in 
particular during civil works conducted at the construction phase.  

18. The Social Due Diligence Report for Dushanbe – Vahdat  Road section was approved by 
MOT and ADB in January 2021. 

19. This SDDR confirms absence of LAR impacts as a result of planned civil works, roles and 
responsibilities of Project Implementing Unit (PIU), Executing Agency (EA), relevant State 
Agencies, such as MoT Regional Managers and local Traffic Police, provides the 
description of Grievance Redress Mechanism (GRM) and composition of Grievance 
Redress Commission (GRC) operating during the entire project duration, explains the 
public communication strategy, planned public outreach initiatives, tentative 
implementation schedule and monitoring and reporting requirements. 

20. To summarize, the studies and examinations, undertaken by the Consultant and PIU 
based on the approved design drawings and described in this SDDR, confirmed that 
suggested countermeasures to achieve crush reduction shall not cause any direct impact 
on privately owned land or assets, as all the civil works will be carried out within the road 
ROW. The numerous field site visits conducted by the project work Team composed by 
Specialists of design Company, National Social Safeguards Specialist of Kocks GmbH, 
and representatives of the PIURR, to assess any possible impacts to privately owned or 
used assets, including land, structures, any developments, annual and fruit bearing 
perennials or valuable timber trees. The field visits confirmed that no cases of physical 
resettlement or economic displacement is expected within the scope of this project; no 
cases of permanent and/or temporary impact on residential and/or commercial structures 
or any private improvements, annual or perennial crops are expected, therefore no cash 
compensation is required. Moreover, no encroachers or informal settlers have been 
identified either during the site visits conducted in the process of preparation this SDDR.  

21. The social impact assessment of the proposed project based on the approved design 
confirmed complete absence of LAR impacts. Therefore no LARP or Addendum to LARP 
is required for implementation of the proposed countermeasures for all proposed works 
sorted out under packages listed below in the document.  

22. During the project implementation the established Grievance Redress Commission (GRC) 
will be operating to address any social and /or environment issue if raised during the civil 
works. Regular monitoring will be undertaken by the assigned PIURR specialists and 
internal monitoring reports prepared as needed.  
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1.3 Selection of Road Sections for General Road Safety Observations 

23. The six highways were inspected against limited crash data 3  provided by MOT in 
cooperation with Republican Traffic Police. Due to limited available crash data the 
blackspot investigation team recommendation is based on providing consistent 
“blacklength” safety improvements rather than many site-specific “blackspot” 
improvements. Since the available data refers to many pedestrian crashes and many 
single vehicle crashes of these six road section, the six packages prepared for individual 
road section contain treatments that can reduce risk for pedestrian (especially in towns 
and villages) and which can help to keep vehicles on the road (thus reducing single-vehicle 
crashes). 

24. During the inspection it was observed that several generic road safety engineering 
concerns consistently occurred along these roads. In particular:  

a. Inappropriately high speed, especially on recently rehabilitated roads 

b. Insufficient attention to pedestrians crossing roads 

c. Lack of proper road signage, guide posts, reflector, hazard boards, raised reflective 
 markets (cat eyes), worn out line marking, edge lines and direction signs 

d. Poor visibility caused due to absent lighting  

e. Numerous roadside hazards, such as lighting columns, poles, barricades, trees, 
 open drains and structures 

f. Insufficient or incorrectly installed safety barriers, often with unsafe end    end 
 terminals 

g. Unsafe traffic control and poor geometric layouts of key intersections 

h. Cattle and livestock on the roads causing potential hazards. 

i. Informal bus/taxi stops with poorly paved standing areas. 

25. During the inspection of road sections selected and covered under Black Spots report the 
Consultant used the crash data and prepared the Crash Map to select the most serious 
locations. Further more study of locations allowed to detect the causes for safety problem. 
Risk assessment served to define countermeasures to get the crash reduction factor. 
Lastly, once the countermeasure treatments have been defined the cost of required works 
has been estimated and benefit /cost ratio calculated. 

26. The selected roads were chosen due to their poor traffic safety track record. The roads 
have been identified as “high crash frequency” highways, and they were provided to the 
ADB by the Ministry of Transport in co-operation with the Republican Traffic Police. 

27. The selected roads sections have been grouped under the packages, as given below:  

Package 1: Dushanbe - Vakhdat road section4 

 
3 Nearest km location of crash, without time, date, conditions of weather, light, road, type of vehicle(s), 
pedestrian involved or travel direction of crashed vehicles.  
4 Package 1: Dushanbe - Vakhdat Road is part of CAREC corridors 2, 3, 5 and Asian Highway routes 
(AH 65 and 66) and of international importance and forms part of the CAREC road network. The 
Dushanbe - Vakhdat Road Section is one of the highest trafficked road sections in Tajikistan (app value 
of AADT with 6,650) and due to the straight alignment prone to over-speeding. In addition, the side strips 
of the road are used partly by pedestrian, which in combination with high speed and traffic volumes 
makes the road dangerous for road users.  Traffic directions are divided by the concrete barriers with 
gaps in U-turn locations. The whole length of the road goes in the Vakhdat area, crossing the villages of 
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Package 2: includes two road sections: Hissor- Tursunzoda-Uzbek border and Ayni-
Penjikent-Uzbek border  

Package 3: Dushanbe-Kulyab (km 36) and Dushanbe-Kulyab (km 99) 

Package 4: Dushanbe-Khujand (Istaravshan) 

28. The SDDR covers all above listed roads, except Package 1: Dushanbe - Vakhdat Road. 
The separate SDDR was prepared and approved by ADB/MOT for Dushanbe - Vahdat 
Road, in January 2021.   

29. Package 2: contains two road sections: 

a. Dushanbe – Hissor – Tursunzoda – Uzbekistan border road are part of the CAREC 
road corridor 3. The road is the main route for road traffic and the transport of goods 
to Uzbekistan and Turkmenistan. The terrain is relatively flat with many straight road 
sections and passes through several villages and one large town. The traffic police 
expressed their concerns about the number of serious crashes occurred on the road; 
and 

b.  Ayni-Penjikent road is part of the CAREC corridor 6 and has been rehabilitated 
between 2012 and 2016. Some section of the road passes through mountainous 
terrain with steep site slopes. A road safety audit reported several safety issues, 
mainly related to roadside hazard management. As the alignment runs through very 
complicated mountainous terrain Ayni-Penjikent Road needs also some 
reconstruction of 3 dangerous damaged sections of the road (km 19+800 / 25+050 / 
53+240). 

30. Package 3: Dushanbe-Kulyab road section is one of the important roads of regional 
significance in the south-eastern region of Tajikistan and also provides transport links to 
the population of Dangara, Baljuvan, Khovaling districts, it is part of the international 
Dushanbe-Kulyab   Road (Asian Highway {AH66} routes). Part of the road passes through 
mountainous terrain with sharp, dangerous curves. The project includes the straightening 
of the road section at the Km 36 and reconstruction of the roundabout at Km 99. On the 
whole the Environmental impacts from the implementation of the “blackspots” component 
are mostly are short-time and negligible by magnitude. Most of work will be conducted 
within the existent ROW and do not require resettlement or land acquisition. These impacts 
are site-specific and therefore are assessed separately for every blackspot site.  

31. Package 4: Istaravshan city road passage of the Dushanbe - Hujand highway. 
Istaravshan is the second biggest city in Sughd Region, located in the northern foothills of 
the Turkistan mountain range, 78 kilometers southwest of Khujand along the CAREC road 
network - Corridor 6. With urban population of about 65 thousand people (2020), 
representing also an important transport hub and plays an important role in the industrial 
production and retail sales and is one of the largest centers of crafts, in particular, in 
woodcarving, pottery and the manufacture of national leather. The project road section 

 
Tezgar, Neftyanik, Brick factory (Kirpichny), Pistamazor and Bahor.To the north from the alignment the 
several road sections are adjacent to the hilly massif, planted with the trees (mainly juniper and almond 
trees). Historically Dushanbe- Vakhdat road is a part of important M-41 Highway linking the capital of 
Tajikistan to the Mountain Badakhshan Autonomous Region (GBAO). The project section connects the 
capital of the country, city of Dushanbe with the city of Vakhdat, This is 4 lane road with 2 lanes in each 
direction.  Source: Initial Environmental Examination (IEE). 
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passes through the city of Istaravshan and is the alternative route to the tolled bypass 
road. 

1.4 Clearance of Project ROW  

32. All civil works will be carried out within the road ROW and conducted in cooperation with 
the State Police Department (GAI) in implementation of road safety aspects in particular 
when there is a breakdown of electrical power. 

33. Provision of civil works for each road section, including the construction of new bypass 
road planned at km 36 - km 37 under Dushanbe-Kulyab Road (package 3) will be carried 
out through government administered lands with no cases of informal users and/or 
encroachment.  

1.5 Public Consultations 

34. During the preparation of Black Spot Program Report, the Consultant, while inspecting six 
highways from a list of “high crash frequency” highways supplied by the MOT, took the 
opportunity to speak with local residents, MoT Regional Managers and local Traffic Police. 

 
35. In June 2021 the PIURR together with the National Social Safeguards Specialist of the 

Engineer (Kocks Consult GmbH) conducted nine (9) Public Consultation Meetings in 
project locations attended by 185 persons. The detailed information including schedule, 
the minutes of public consultations, list of attendees and photos are provided in the Annex 
3 of the SDDR.  

 
36. The main information shared with the participants of the public consultations will cover the 

following aspects:  
 

a. Information about the objectives of Black Spots Program and planned civil works 
to improve road safety and reduce frequency of accidents; 

b. Importance of following traffic safety measures for pedestrians and drivers 
c. Brief overview of ADB SPS 2009 guidelines and National legal framework 

applicable to similar infrastructure projects 
d. GRM mechanism and its benefits in the process of grievance redress and timely 

resolution of any social and/or environmental complaints;  
e. Question - answer session. 

1.6 Institutional Arrangements 

37. The core agencies and organizations involved in project are: ADB, Ministry of Transport, 
Project Implementation Unit for Road Rehabilitation (PIURR), Ministry of Finance, District 
Authorities, Local Executive Government Districts (Hukumats), Jamoats, City and Town 
Local State Executive Authorities, Traffic Police and other state agencies. 

 
38. The Ministry of Transport (MoT) is the Executing Agency. The MoT has the overall 

responsibility for the Project in areas such as preparation, implementation and financing 
of all LAR tasks, cross-agency coordination, management, monitoring and evaluation of 
all project implementation aspects, including procurement of goods, services, and works 
on the projects. 

 
39. The Project Implementation Unit for Road Rehabilitation (PIURR) of MoT is the Project 

Implementing Agency. The PIURR is in charge to ensure the operation of the project 
implementation unit and provision of adequate resources and skilled personnel. The 
PIURR employs staff with extensive experience in managing ADB Projects including a full 
time designated safeguards specialist who, with assistance from other designated officials 
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as necessary, is managing the project implementation, including co-ordination of project 
related activities of all involved agencies. The PIURR Social Safeguard Specialist is 
responsible to directly report to the PIURR Director. 

1.7 Categorization of the Project  

40. In accordance with ADB’s 2009 Safeguard Policy Statement the Construction of Dushanbe 
- Kurgonteppa Road project Phase 25 is categorized as “A” for Involuntary Resettlement 
Impact. Same, Category A is applied to the Black Spots Program since it is financed by 
DK project phase 2, even though social impact assessment confirmed no social and or 
LAR impacts.  

 
41. No Indigenous People Plan is required as no impact on indigenous people is confirmed 

within the scope of the entire project neither or along the specific road sections covered 
under this SDDR.  

 

1.8 Need for project 

42. The selected sites are the integral parts of most important transport corridors within 
Tajikistan. Traffic, especially heavy traffic will significantly increase within the next decade 
and safety become a priority issue. Considering the already described deficiencies of the 
Project road, especially with regard to traffic safety and by also considering the future 
increase of traffic the improvement of the safety of selected project road Component is 
urgently needed.  

 

  

 
5  Phase 2 is the road section from Chashmassoron to Kurgonteppa (Bokhtar) project km 33+475 to km 
73+050.  
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II.  OBJECTIVES OF SOCIAL DUE ILIGENCE  

2.1 General 

 
43. The SDDR has been prepared as part of the ADB support in improvement of road safety 

of five road sections/packages to address the scope of the project and assess social 
safeguard aspects of the project and assess possible impact of the proposed initiatives for 
installation street lighting and necessary road signs.  

 
44. The main objective of the SDDR is to analyze the proposed measures for safety 

improvement aimed to reduce crash risks, in order to detect any possible social risks and 
if necessary provide relevant preventive or mitigation measures.  

 
45. The purpose of this SDDR is to screen the proposed project activities, check whether any 

social safeguard or LAR impacts are expected and provide an assessment of the social 
concerns that need to be taken into account during project implementation and operation 
period.  

   

2.2 Methodology Adopted for the SDDR 

46. The SDDR follows the methodology outlined in the ADB Safeguards Policy Statement 
(SPS 2009) and relevant laws and regulations of the Government of the Republic of 
Tajikistan.  

47. This SDDR was prepared based on the Black Spot Program Report dated December 
2020, field visits, consultation meetings with relevant state agencies, such as  Traffic 
police, representatives of local government, local residents, managers of commercial 
facilities located along the road section, review of available data and information acquired 
by the PIU and the MoT. 

48. This report covers the description of project related benefits, social patterns, results of 
desk review, project site visits, consultations with local community and representatives of 
local state agencies; attempts to foresee any minor possible social impact of the proposed 
activities and provides initiatives to prevent any temporary disturbance of road users during 
the project related works. Besides the GRM procedures will be exercised to timely address 
and effectively resolve any unexpected social and environmental impacts if occur during 
the project cycle.  

49. In total nine (9) public consultations were conducted in specific locations selected from the 
perspectives of ADB SPS social safeguards and dissemination of project related 
information to local population and project stakeholders. The Minutes of public meetings 
conducted on June 11-16, 2021 are provided in the Annex 3 of this SDDR.  

50. The findings of the project site visits and visual observation of specific locations per each 
road Package have been used to develop this SDDR and provide social impact 
management and mitigation measures to be followed by the Contractor and monitored by 
the PIU during the course of the entire project.  

51. The summary findings per each of the the five Packages covered under this SDDR have 
been exercised to develop checklists on social impact assessment and are provided in 
Annex 2 of this SDDR.  
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III.  DESCRIPTION OF THE PROJECT   

3.1 Overview  

 

52. CAREC 2020 will seek to improve industrial competitiveness through transport 
connectivity, and development of economic corridors. Developing the economic corridors 
can help diversify the region’s industries and make them competitive through technology, 
logistics, and other business support services. The project road is part of CAREC transport 
corridors. The impact of the project will be enhanced regional integration and inclusive 
economic growth in Tajikistan. 

53. The government has requested ADB assistance to improve portions of CAREC corridors 
2, 5, and 6 by upgrading the 83.6 km Dushanbe–Kurgonteppa road, for which ADB has 
programmed two projects (Phase 1 and Phase 2) in 2016 and 2018 as was presented in 
the Tajikistan country operations business plan, 2016–2018.  

54. The 82 km long road section was divided into two phases according to priority. The second 
phase covers approximately 48+620 km of road section starting from km 33+475. The end 
point of this second phase is at km 82+095 in Kurgonteppa. The phase 2 project covers 
two road sections: ADB-financed section (km 33 to km 73) and JICA-financed section (km 
73 to km 82). 

55. ADB contracted the Kocks Consult GmbH; Germany in cooperation with State Unitary 
Enterprise "Research, Design and Survey Institute" Tajikistan in December 2015 as a 
consultant for the PPTA and consequently for preparation of all documents which are 
required according to the ToR.  

3.2 Scope of Project Impact  

56. This chapter describes road sections and locations selected as result of extensive study 
and onsite inspections carried out by the International and National Consultant assigned 
by ADB/MOT.  

57. The following highways, identified from a list of “high crash frequency” highways provided 
to ADB by the MOT in co-operation with the Republican Traffic Police, were inspected by 
the Consultant.  

58. The purpose of the SDDR is to define that the countermeasures suggested under the Black 
Sports Programme does not trigger any Social Safeguards issues or LAR impacts.  

3.3 Project Cost 

59. With the purpose of bidding the Component is divided into four packages recommended 
for this $10 million (Total cost estimate = $ 8.994.490,00) program. The cost distributed as 
follows: 

Table 1. Cost estimate by the Package 

Package 
No  

Name of the Project Road Section  Cost (USD) 

1 Dushanbe- Vakhdat  1, 803, 213 

2  
Hissor- Tursunzoda-Uzbek border 2,565, 530 
Ayni-Penjikent –Uzbek border  2.623.390, 

3 
Dushanbe-Kulyab- (km 36) 
Dushanbe-Kulyab (99) 756,662 

4 Dushanbe-Khujand (Istaravshan) 1.245.695 
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3.4. Description of Packages 

60. The SDDR covers three packages separately described below:  

Package 2: Hissor- Tursunzoda-Uzbek border and Ayni-Penjikent –Uzbek border  

61. The package 2 6  includes the improvement of unsafe locations within the (i) 
Dushanbe -Hissor - Tursunzoda-Uzbekistan border road and (ii) Ayni- Penjikent 
roads.   

62. The scope of work within the Dushanbe – Hissor - Tursunzoda- Uzbekistan border road 
includes the following:  

a. Re-equipment  of a section of existent two-points culvert to the underground pedestrian 
crossing at the km 16+000 including the restoration of concrete wall between two pipes, 
construction of staircases with about 360m of sidewalks equipped with railings.  

b. Improvement of roundabout at the Km 18+000 including applying of road marking and 
installation of 67 road signs.   

c. Reconstruction of T-shape intersection at km 21+800  with installation of noise bars for 
speed control, applying of road  marking to direct the traffic by lanes, installation of  signs, 
and construction of sidewalks; 

d. Re-equipment  of the section of existent two-points culvert to the underground   
pedestrian crossing at the km 28+000 with  providing of  lightings,  installation of staircase 
and warning signs  

e. Relocation of 9 existent and installation of 9 additional road signs with applying of road 
markings at the roundabout  at Km 53+000;  

f. The improvement of the intersection at km 62+000 including:  (i) arrangement of the 
pedestrian crossings equipped with traffic lights,(ii) applying of the road markings,(iii) 
construction of concrete paved sidewalks. To improve visibility the bus station will be 
relocated to another vacant government managed land and will not cause any impact to 
private assets.  

63. The project also provides for road marking along the entire length of the road, the 
installation of additional metal fences, road signs, and the laying of concrete paving slabs 
on the dividing line of the road. 

 
6 As mentioned above Package 1 Dushanbe-Vahdat Road is not included in the SDDR as it was covered 
under separate SDDR approved by ADB in January 2021. 
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Figure 1. Dushanbe-Hissor-Tursunzoda-Uzbekistan border road.  

64. In addition, the new road markings will be applied along the whole length of the road (58 
km), guardrails and traffic lights will be installed in the selected locations along the road.  
The main features of the planned activities within the road section are shown in the Table 
2. 

 

Table 2. Dushanbe-Hissor-Tursunzoda-Uzbek border alignment sheet 

Location  Image  Description  

Km 
16+000 

One of the 
culverts (on 
the right) at 
km 16+000 
will be re-
equipped to 
the 
pedestrian 
crossing 
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18+000 

 

Roundabout 
requires 
reconstructio
n to improve 
safety the 

62+500 

 

The road 
intersection 
requires the 
installation of 
traffic-lights, 
signs and  
marking of 
the road.   
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Ayni-Penjikent road 

65. The safety issues on the road are associated significantly to the complex topography of 
the section located in mountainous deeply incised valley.  

 
Figure 2. Distribution of the Blackspots along the Ayni-Penjikent border road. 

66. The scope of work includes:  

1. Construction of retaining walls and culvert with restoration of 300m damaged pavement  
section at km 19+800;  

2. Extending of retaining wall at km km 25+050 by 40 meters with restoration of the 
damaged pavement.  

3. Restoration of the damaged bridge over the Ruziobnok river at km 53+240 with (i) 
replacement of the damaged pavement slab, (ii) pavement on the bridge and 
approaches and (iii) channel strengthening and straightening    

4. Re-arrangement of the Y-shaped road cross-section by traffic channelling via  the road 
islands in Shurchi village at Km 54+900,  

5. Re-arrangement of the road intersection at km70+750 in Guzar (Kolhozchien) with 
installation of additional road signs, traffic lights and road markings.  

6. Heightening of the existent 180m retaining wall which also serves as concrete parapet 
by 0,7m at km 74+400;  

7. Re-arrangement of the intersection with Dupla road by (i) the traffic channelling via road 
island (ii) gentling of the longitudinal slope, relocation of the bus stop and installation of 
pedestrian crossings at km 74+700 will not require any additional land take.  

67. The project also includes the installation of additional metal fences, road signs and laying 
asphalt concrete sidewalk on the sidewalks. 

68. Providing of the protection barriers, proper signage and protection curbs in the various 
section of the road.  
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Table 3. The main Blackspot features of the Ayni-Penjikent-Uzbek border road 

Location  

 

Image  Description  

Km 19+800 The eroded road section of the 
road. To control erosion the 
construction of retaining wall 
and box culvert is designed. 

Km 25+300 The road pavement   is eroded 
due to heavy rains. To protect 
the road a   20m reinforcement 
concrete retaining wall will be 
built in combination with 
maintenance of the existent 
side drains.   

Km 53+240 The bridge over Ruzebnok river 
was partially damaged during 
the mud flows which blocked 
the stream downstream. The 
bridge beams will be replaced 
and the channel straightened.    
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Km  54+900 Intersection in Shurchi village  

Km 70+750 Intersection in Guzar 
(Kolkhozchien) 

Km 74+700 The planned work within the Y-
like intersection includes   
providing of additional lanes 
from both directions to ensure 
safe and gentle turns and 
heightening of the road surface 
profile to improve the driver’s 
view.  The bus stop will be 
relocated by 20 m.  
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Package 3: Dushanbe-Kulyab (km 36) and Dushanbe-Kulyab (km 99) 

69. This Package 3 includes two locations within the Dushanbe-Kulyab road to be 
rehabilitated: (i) the straightening of the road at the rise at km 36 and (ii) rehabilitation of 
the ring roundabout in the entrance to Dangara city at km 99. The elimination of blackspot 
at km 36 will require the construction of about 1,2 km of the road 

 

Figure 3. The location of the Blackspots within the Dushanbe-Kulyab road.  

 

Figure 4. The layout of straightening of the road at the Km 36 (Package 1) 

 

70. The scope of work will include construction of approximately 1,2 km of three-lanes road 
section with three  of 3,5m in width carriageways and 2,0m shoulders from both sides. In 
order to ensure safety two lanes are designed for rise and one lane for descent direction. 
The total width of the road is ranging from 12 to 16m.  
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71. Several site visits have been carried out for onsite examination of new bypass location at 
km36 - km37 of Kulyab road section. Project Team, composed of the representatives of 
Design Company, Social Safeguards and Environment Specialists of Kocks and PIURR 
specialists, thoroughly examined land tenure status at the local land committee records 
and together with land surveyor also conducted onsite examination of the new bypass 
ROW. As a result of field surveys and title search it was confirmed that new bypass road 
construction works will be carried out on government managed land free from any 
encumbrances, private assets and encroachers. No structures, crops, perennials or 
improvements will be affected due to road construction works and no private land 
acquisition is required. 

72. During preparation of SDDR Project Team conducted consultation meetings with relevant 
state agencies, such as Traffic police, representatives of local government. In addition, the 
public consultation meeting was conducted to inform local residents and representatives 
of local Jamoat on pending project. 

73. The following types road works will be conducted:  

• Excavation and removal of the existing pavement materials and the existing road 
embankment. 

• Construction of embankments. 
• Construction of subgrade. 
• Removal and replacement of unsuitable materials. 
• Structural excavation. 
• Excavation for the construction of side drainage and cross-drainage works. 
• Excavation for the removal and relocation of the existing utilities. 
• All backfilling necessary for the construction of bridges, retaining walls or other earth 

retaining structures, cross drainage structures and associated works, side drains and 
erosion protection work.  

• Preparation of beddings and filters for all structural, cross drainage, side drains or 
pavement works. 

74. Due to limited quantity of work the Contractor will use the operational concrete 
batch and asphalt plant located in the Vakhdat area. The reconstruction works will 
require specific amounts of (technical, but salt-free) water, which will be sourced 
from company owned potable piped water supplies. The work will not require the 
construction of the large construction camp.  The main environmental features of 
the project presented at the table 4 below.     
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Table 1. The alignment for km 36-37 of the Dushanbe-Kulyab road   

Location 

Km  

Photo  Description 

The beginning 
of the road  

The new alignment 
(red line) slightly 
turn to the right to 
ensure the safe turn 
on the curve  

Km 0+200 The new alignment 
follows the old track 
roughly parallel to 
existent road.  

Km 0+300 The new alignment 
(red line) crosses 
the existent road on 
the sharp   turn.  

About 50 of recently 
planted new trees 
should be moved to 
the new location.  
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Km 0+650 The new alignment 
(red line) in relation 
to the existent road.   

Km 0+150 Pit for geotechnical 
investigations of the 
alignment 

Km 0+500 View down-slope 
from the new 
alignment. The 
periodic erosion 
developed the 
extensive gully 
network.   
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Between new 
alignment  

and village 

The location of the 
Surkhteppai Bolo 
village nearby the 
existent road. New 
alignment will be 
separated from the 
village by the hill.  

Km 0+980 

 

The access road to the 
Surkhteppai Bolo 
village will be re-built  
and paved in 
accordance with the 
National Standards. 

Km 0+1200 Junction of the project 
alignment (red line) 
with the existent road  

 

75. The second part of the Package 3 is reconstruction of roundabout diversion at the southern 
entrance to Dangara city to improve safety.  The roundabout diverts the traffic from the 
Dushanbe-Kulyab road the city passage. Currently the vehicles especially heavy trucks 
experience difficulties with transition to the different lanes that severely affect the road 
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safety. The proposed reconstruction of roundabout diversion includes:  the construction 
additional lanes and smoother turning radii by to replacement of ellipsoid ring by the 
circular, installation of lightings from all sides, improvement of the road marking and 
signage. 

76. Below is shown current roundabout and proposed realignment of the roundabout.   

 

The current situation at the ring roundabout (Google Earth image)  

 

The layout of the proposed reconstruction of the ring.  
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Package 4: Dushanbe-Khujand (Istaravshan) 

77. Istaravshan is the second biggest city in Sughd Region, located in the northern foothills of 
the Turkistan mountain range, 78 kilometers southwest of Khujand along the CAREC road 
network - Corridor 6.  

 

Figure 5. Location of Istaravshan city passage in relation of the road Dushanbe-Khujand 

 

78. The improvement work will be conducted in the solely urban environment of the central 
part of the city. The scope of work includes the improvement of safety for the 11km city 
passage of Istaravshan by the providing of: 

a. adequate street lightings lighting in order to enhance an environment for 
 walking at night, as well as increase the pedestrian and vehicular safety and 
 security; 

b. additional pedestrian traffic signals at mid-blocks locations; 
c. Improvement of lane marking.  

79. The lighting poled will be installed on both sides of the road in the margin of the shoulder. 
The main site features are provided in the table 11 below: 
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Table 5. Alignment  for the Istaravshan city passage 

Location Image  Description 

Km 0+000 

start of the 
Package 4 

Northern exit 
to Dushanbe-
Khujand 
Highway 

The street lighting 
from both sides, road 
marking, proper 
signage will be 
provided from both 
sides. 

Km 6+000 The road section is 
wide and well paved. 
The lighting from both 
sides, road marking 
and signage will be 
provided 

Km 8+200 The Istaravshan city 
passage at night time. 
Despite the 
availability of lighting 
poles the street is in 
darkness and lit up 
only by car 
headlights. 
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Km 8+500 The traffic congested 
area nearby the city 
market. The lighting, 
road markings, traffic 
lights, sidewalk and 
proper traffic, 
pedestrian crossing 
will be installed. 

Km 8+800 Before the entering of 
market area. The 
fencing of the 
sidewalks, 
delineation of the 
street 

Km 10+000 The road is narrow 
with dwelling houses 
from both sides. The 
one-sided lightning 
will be provided.  

The signage and one-
sided lightning will be 
provided for this 
section 
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Km 11+500 The road joins the 
Khujand- Dushanbe 
Highway.    
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VI. SOCIAL IMPACT ASSESSMENT and PUBLIC CONSULTATIONS  

 

80. The assessment of possible social impacts of the proposed project was conducted after 
the study of crash locations was completed and the specific improvement establishments 
defined under the Black Spots Program Report.  

81. The project reconnaissance was followed by scoping exercise, identifying the parameters, 
which needed to be considered for the study and to outline the activities for necessary 
data. The existing data were obtained from the relevant authorities such as, local jamoats, 
local land committees,  districts authorities and MOT/PIU office. 

82. The established practise for using checklists on social impact assessment has been 
followed and the filled in checklist for this Package is provided in Annex 2 of this SDDR.  

83. The During the preparation of the SDDR, in June 2021, the working group, composed by 
the National Social Safeguards Specialists of Kocks Consult GmbH, Lead Resettlement 
Specialist of the PIU and Engineer of the Design Company, conducted field trips for site 
visual observation and social and environmental impact assessment.  

84. The working group examined all locations of suggested countermeasures based on the 
current project design drawings; public facilities, crossroads, bus and taxi stops where 
pedestrian passengers are often observed. Special attention was given to location where 
countermeasures suggest provision of paved shoulder at least 1.5m wide where 
passengers wait for taxis. Location of schools in need to assist school children to cross the 
road by the installation of new sets of pedestrian operated signals. 

85. Special attention was given to the two (2) locations at km 36 and Km 99 of Dushanbe-
Kulyab road. Social impact assessment included land ownership, review of existing design 
drawings, assessment on actual use of land alongside the road and two locations selected 
for further improvement.  

86. The territory was examined on site to detect whether any structures, fruit trees, or other 
improvements might be affected during road construction. Onsite observation confirmed 
that ROW of the new by-pass road will not affect any structures, perennials or 
improvements to be cash compensated. The photos taken on site are presented in Annex 
4 of this SDDR. 

87. Suggested countermeasures will not require any land acquisition or cause impact to 
private assets. All civil works including widening roundabouts, improving U-turns, provision 
of road signage, lighting of paved shoulders for passengers  and widening taxi and bus 
stop area will be carried out within the ROW of existing road and solely on government 
managed land.  

88. In addition to site visits, in June 2021, the PIURR together with the National Social 
Safeguards Specialist of the Engineer (Kocks Consult GmbH) conducted nine (9) Public 
Consultation Meetings in project locations attended by 184 persons.   
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Table 6. Summary data on public consultations conducted during preparation of this SDDR.  

 
 

 
89. The main information shared with the participants of the public consultations will cover the 

following aspects:  
 

f. Information about the objectives of Black Spots Program and planned civil works 
to improve road safety and reduce frequency of accidents; 

g. Importance of following traffic safety measures for pedestrians and drivers 
h. Brief overview of ADB SPS 2009 guidelines and National legal framework 

applicable to similar infrastructure projects 
i. GRM mechanism and its benefits in the process of grievance redress and timely 

resolution of any social and/or environmental complaints;  
j. Question - answer session. 

 
7 The number of participants contains three (3) persons the organizers and presenters of behalf of the 
PIURR and the National Safeguards Consultants from Kocks GmbH.  

No Date Time Location No of 
participants  

1 June 11, 
2021 

10:00-12:00 Vakhdat district, Karim Ismoili 
Jamoat, village Surkhteppa, 
Value of Public School No 79 

44 

2 June 11, 
2021 

13:00-15:00 Dangara district, c. of Dangara 19 

3 June 14, 
2021 

10:00-12:00 Penjikent district, Jamoat Loik 
Sherali, village Kolkhozchien 
village 

34 

4 June 14, 
2021 

15:00-15.45 Penjikent district, Jamoat Eri 
(Dupla) Open-air meeting in the 
street  

14 

5 June 14, 
2021 

17.40 - 18.30  

 

Penjikent district, Jamoat  Voru 
(Shurcha),   School No 64 
 

24 

6 June 15, 
2021 

09:00-10.00 Penjikent district, Jamoat Eri 
(Dupla) village Ruziobnok, 
meeting at the damaged bridge  

7 

7 June 15, 
2021 

15:00-16:00 Istaravshan city, Ismoili Somoni 
Street (city Passage) Meeting in 
the facilities of Hukumat  

27 

8 June 16, 
2021 

11:00- 12:00  city of Hissor, Somonion Jamoat 
Conference Room 

22 

9 June 16, 
2021 

15:00-16:30 Tursunzoda District, Village 
Chertak, Open-air meeting in the 
street  

20 

 184 attendees without double counting7 
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90. The public consultation participants positively accepted the news on pending project as 
timely and necessary to improve road safety for all road users drivers, passengers and 
pedestrians as well. The minutes of conducted public consultations including the list of 
attendees and photos are presented in Annex 3 of this SDDR.  

91. The Minutes of Public Consultations, list of attendees and photos are provided in the Annex 
3 of the SDDR.  

92. The findings of the project site visit and visual observation of project area, feedback 
obtained from participants of public consultations conducted in June 2021 have been used 
to develop this SDDR and provide social impact management and mitigation measures to 
be followed by the Contractor and monitored by the PIURR during the course of the entire 
project.  

93. Most operations under the Project Component are localized within the existing RoW except 
of  construction of new 1.2 km road to straighten unsafe, steep and winding road section 
at km 36 of the Dushanbe-Kulyab road  

94. The construction of the road section within the Dushanbe-Kulyab road will require the new 
RoW. However the new alignment will pass through the lands which are not used for any 
other purposes. The land authority already provided the permit for acquisition of these 
lands for any other purposes.    

95. Pursuant to ADB SPS and established practice the Construction Contractor will share 
special attention to timing, safety and HSE measures during project works. The social 
impact management will be followed by the Contractor and monitored by the PIU during 
the course of the entire project. 
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V. INSTITUTIONAL ARRANGEMENT  

 
96. Below are described the roles and responsibilities of State Institutions and Lead 

Stakeholders involved in the process of project management and monitoring at the 
Construction Phase: 

 
97. The Ministry of Finance (MoF): has the overall financial responsibility for the Project. The 

MoF is responsible for allocating the budget for government projects. The Ministry of 
Finance acts based on requests coming from an EA and transfers funds to the EA based 
on the supporting documents.  

 
98. The Ministry of Transport (MoT): being the Executing Agency (EA) of the proposed project 

has the overall responsibility for the Project in areas such as preparation, implementation 
and financing of all tasks, cross-agency coordination, management, monitoring and 
evaluation of all project implementation aspects, including procurement of goods, services, 
and works on the projects.  

 
99. Republican Traffic Police: will be coordinated during the entire project duration.  
 
100. Project Implementation Unit (PIU): headed by the PIU Director. The PIU of the MoT is 

headed by the PIU Director and is in charge of implementation of infrastructure projects. 
The PIU comprises a steering committee, an inter-agency working group, and Project 
Implementation Unit for road Rehabilitation (PIURR). The unifies following sections: (i) 
Construction Section, (ii) Environment and Social Development Section, (iii) Operations 
and Management Section and (iv) Project Accounts Section. The PIU with the assistance 
of project consultants, will be responsible for construction supervision, local level 
procurement activities, contracting local contractors and implementing the engineering 
social and environmental control.  The responsibilities of the PIU, with support from project 
consultants, shall include (i) construction supervision and management; (ii) assessment of 
works carried out by the contractors; and (iii) preparation of monthly and bi-annual reports 
on the implementation of social safeguard documents.  

 
101. Project Implementation Unit for Road Rehabilitation (PIURR): The PIURR - of the PIU 

is responsible for overall technical supervision and execution of the Project. The staffing 
of PIU includes expertise in project management, hydrology and highway engineering, 
institution and finance, environment, socioeconomic and community development. The 
mitigation measures that are incorporated into the design will be verified by the PIURR 
before providing technical approvals. The mitigation measures that from part of the 
Contract Documents will also be verified by PIU RR before getting the contract signed 
between the Executing Agency and the Contractor. The mitigation measures identified in 
the SDDR will be incorporated into the project cycle. Mitigation measures during 
construction phase shall form the integral part of Contract Documents and will be 
implemented by the contractor.  

 
102. The Construction Contractor: is responsible to undertake all road and civil works in 

compliance with the approved design, follow the construction standards and in addition 
strictly follow environmental and social safeguards, including HSA and undertake regular 
monitoring and reporting requirements, and provide the PIU with monthly reports on the 
implementation of mitigation measures. The reports prepared by contractors will be 
consolidated and submitted to PIU for review. 

 
103. The Construction Supervision Consultants (CSS): shall assist PIURR to prepare and 

supervise consultations, disclosure of information and documents,  monitor project 
implementation process, supervise Contractor(s) and Subcontractor(s), and provide 
advice to PIURR on technical, social, environmental issues and grievance redress. 
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 VI. GRIEVANCE REDRESS MECHANISM  

 
104. All grievances related to the Project will be addressed with the participation of the 

PIURR, Construction Supervision Consultant and Contractor’s representatives. In more 
complex cases, representatives of other authorized institutions are to be invited. The GRM 
covers issues related to social, environmental and other safeguard issues under the ADB 
SPS 2009 and applicable laws of Tajikistan. 

 
105. The PIURR members of the GRCs include: 

a. Chief Engineer 
b. Social Safeguard specialist  
c. Environmental safeguard specialist 
d. MOT lawyer other specialists as necessary 

 
106. The PIU has formed local level Grievance Redress Committees in each relevant 

location. The information of GRC members will be provided to local population through 
Jamoat representatives and PIURR FPs. Below is provided full information on composition 
of five (5) district level GRCs.  

 
107. The PIURR FPs will participate in all consultations with communities and share contact 

details with participants for questions related to the Project and in the event of grievances 
for the entire duration of the Project. The GRCs will function for the duration of the project 
implementation. The PIURR and the PPTA Consultant will conduct training for members 
of GRC, as needed.  

 
Figure 6: Grievance Resolution Process  
 

  

Complex cases 
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 36

Composition of District Level Grievance Redress Committees  
 
1. Composition of Vakhdat city GRC 
 

Position Name Telephone  

Deputy Chairman of Land Committee 
of Vakhdat city 

Akhmadzoda Ibrokhim      555-56-22-12 

Deputy Chairman of the District for 
Construction 

Ikromzoda Shirikchon      909-88-92-29 

Architecture Department Alonazarzoda Dilshod      770-07-71-23 

Chairman of Jamoat Bakhor  Rozikhov Zukhuridin      908-78-80-06 
Chairman of Jamoat Karim Ismoilov  Kholov Tokhir      907-71-73-72  

Land surveyor  Saidyniev Saidvali      907-00-76-79 

Chairman of villages (Raisi Mahala) Jorov Tagoimurod      907-84-99-26 

Representative of the MoT 
/Resettlement specialist of PIURR 

Temurzoda Sherali      900-53-44-44 

Safety Specialist of PIURR Jermatov Safarmad      902-09-06-09 

Representative of 
Consultant/Contractor 

by appointment   

Woman's Affairs Division 
representative 

by appointment  

Assets valuator, when required by appointment  
Representative of AP, if required  by appointment  

 
2. Composition of district Rudaki  
 

Position Name Telephone  

Deputy Chairman of the District for 
Construction 

Azizoda Khabibulo      907-30-62-30 

Deputy Chairman of Land Committee 
of Rudaki district  

Kurbonov Chamshed      906-77-70-70 

Architecture Department Sufiyev Abdukarim      918-55-88-00 

Chairman of Jamoat Guliston  Gafotov Abdumumion      102-32-77-77 

Chairman of villages (Raisi Mahala) Bobochonov Abdusalom      907-84-99-26 

Representative of the MoT 
/Resettlement specialist of PIURR 

Temurzoda Sherali      900-53-44-44 

Safety Specialist of PIURR Jermatov Safarmad      902-09-06-09 

Representative of 
Consultant/Contractor 

by appointment   

Woman's Affairs Division 
representative 

by appointment  

Assets valuator, when required by appointment  
Representative of AP, if required  by appointment  

 
3. Composition of c. Ayni-Penjikent GRC 

Position Name Telephone  

Deputy Chairman of the District  Safarzoda 
Maukhamadsobir  

    92-713-61-16 

Deputy Chairman of Land Committee 
of c. Penjikent  

Gairat Nizomi      92-600-22-66 
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4. Composition of c. Istaravshan GRC 

 
 
5. Composition of district Tursunzoda  

Deputy Chairman of the District for 
Construction 

Rakhimov Bekhzod      93-532-06-10 

Architecture Department Sharifzoda Zafar      92-718-72-40 

Land surveyor  Khursandmurod Alisher      92-706-79-87 

Chairman of villages (Raisi Mahala) Sharifov Shokhrukh      92-786-75-75 

Representative of the MoT 
/Resettlement specialist of PIURR 

Temurzoda Sherali      900-53-44-44 

Safety Specialist of PIURR Jermatov Safarmad      902-09-06-09 

Representative of 
Consultant/Contractor 

by appointment  

Woman's Affairs Division 
representative 

by appointment  

Assets valuator, when required   

Representative of AP, if required    

Position Name Telephone  

Deputy Chairman of the District  Solizoda Joklub  988-60-00-32 

Deputy Chairman of Land Committee 
of c. Istaravshan  

Gafforzoda Gjulom  2-04-39 

Architecture Department Khaitov Firuz  928-12-34-34 

Land surveyor    

Chairman of villages (Raisi Mahala) Abdulkhairov Khurshed  928-79-30-55  

Representative of the MoT 
/Resettlement specialist of PIURR 

Temurzoda Sherali      900-53-44-44 

Safety Specialist of PIURR Jermatov Safarmad      902-09-06-09 

Representative of 
Consultant/Contractor 

by appointment  

Woman's Affairs Division 
representative 

  

Assets valuator, when required   

Representative of AP, if required    

Position Name Telephone  

Deputy Chairman of the District for 
Construction 

Ostonazoda Khazrat  985-90-60-60 

Deputy Chairman of Land Committee 
of district Tursunzoda  

Karimzoda Sukhrob  939-29-29-35 

Architecture Department Rakhimov Faizulo  777-100-200 

Chairman of Jamoat Navobod  Saidov Makhmadchon  918-63-28-40 

Land surveyor  Kurbonov Maaruf  939-42-80-56 

Chairman of villages (Raisi Mahala) Rachabov Ysmon    938-70-87-07 

Representative of the MoT 
/Resettlement specialist of PIURR 

Temurzoda Sherali      900-53-44-44 

Safety Specialist of PIURR Jermatov Safarmad      902-09-06-09 

Representative of 
Consultant/Contractor 

by appointment  
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Representatives of the PIURR Safeguards Unit 
 

Tavarov Sulaymon  
 
Lead Safeguards Specialist  
Projects Implementation Unit for 
Roads Rehabilitation 
14 Ayni Street, 4th Floor, 
Dushanbe. Tajikistan 
Tel: +992 222 20 273 
+992 90 422 47 11 
Email: 
sulaymon.tavarov@mail.ru 

Davron Boborajabov 
 
Focal Point for Black Spots Program  
Projects Implementation Unit  
for Roads Rehabilitation 
14 Ayni Street, 4th Floor, Dushanbe. 
Tajikistan 
Tel: +992 88 900 22 22 
  
Email: davronish@gmail.com 

National Social and 
Environmental Safeguards, 

Focal Points 

Resident Mission of Asian 
Development Bank in Republic 

of Tajikistan 

45 Sovetskaya Street, 
Dushanbe. Tajikistan 

Tel: 992 372 21 05 58 

 
Technical Experts 
 
108. When requested by the PIURR to provide technical expertise for the assessment of an 

impact claimed by the complainant, the relevant expert will: 
a. examine the case, perform relevant tests or an investigation 
b. prepare a short report based on the results of the examination completed 
c. recommend if further or additional legal opinion or expertise is needed to make a 

judgement on the substance of the case. 
 

GRC Complaint Register, Records and Documentation 

109. The PIURR of the MoT will maintain the complaint register8. This will include a record 
of all complaints for regular monitoring of grievances and results of services performed by 
the GRCs for periodic review by the ADB.  

 

8 Annex 1 provides the Sample of Grievance Log. 
 

 

Woman's Affairs Division 
representative 

  

Assets valuator, when required   

Representative of AP, if required    
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VII. KEY FINDINGS OF SOCIAL DUE DILIGENCE 

7.1 Summary of findings  

 
110. The findings of this SDDR are based on the results of the review of available materials, 

i.e. Black Spots Program Report, approved drawings and findings of site observation 
undertaken by the Social Safeguards Consultant of the Engineer (Kocks Consulting 
GmbH) and the representatives of the PIURR. 

 
111. These activities allowed to determine scope of project and confirm the absence of any 

LAR or other social impacts for local community, provided that all civil works are 
undertaken in compliance with National Norms and best practice examples.  

 
112. Some general mitigation measures suggested to be foreseen during the civil works to 

ensure prevention of any possible, even minor social impacts are listed below:  
a) All civil works will be carried out strictly within the boundaries of government owned 

and managed land.  
b) Tranches for placing the electricity cables and lighting poles will be marked with 

protective barriers and relevant visual signage will be displayed (24 hours /day) 
until completion of works on specific spot. 

c) Traffic management plan will be exercised to ensure uninterrupted and safe 
movement of pedestrians, public traffic, vehicle drivers and all road users.  

d) Road Safety Plan will be exercised and monitored by the Construction engineer 
and PIU to ensure a high level of safety for road users and pedestrians accessing 
the project area.  

e) Construction Contractor will follow the Road Safety Standards and install relevant 
Information Boards in site-specific locations for civil works. 

f) Site-specific public consultations will be carried out in accordance to the Actions 
for Social Impacts Assessment and Mitigation provided for each road package 
described in Chapter III of this SDDR.  

 

7.2 Confirmed  Absence of LAR impacts  

 
113. The studies and examinations, undertaken by the Consultant during preparation of 

Black Spots Report, and in the process of developing this SDDR the social impact 
assessment of the proposed countermeasures for each road package based on the 
approved design confirmed complete absence of LAR impact.  

 
114. No cases of physical resettlement or economic displacement is expected within the 

scope of this project. No permanent and or temporary impact on solid structures used as 
commercial facilities, or any private improvements are expected, assets, annual and 
perennial crops. Neither any cash compensation is required for temporary or permanent 
stoppage of business or salaries and wages.  

 
115. The social impact assessment of the proposed countermeasures as per the approved 

design confirmed complete absence of LAR impacts.  
 
116. Therefore no LARP is required for implementation of the proposed civil works.  
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7.3 Mitigation Temporary Impact during Civil Works  

 
117. Although no LAR impacts are confirmed within the framework of the given project, the 

communities in the project area most likely will experience some temporary impacts 
during construction such as dust, noise, temporary movement restriction, etc. 

 
118. The measures for such temporary disturbance will be the responsibility of the civil 

works contractor. To eliminate such impacts the civil works contractor will undertake the 
following measures: 

 Inform all local communities about the nature and duration of civil work by 
displaying special information boards and warning notifications at for drivers and 
pedestrians 

 Install Information Boards in site-specific locations during civil works  
 Always keep clean construction area by timely removal of debris and construction 

waste  
 Ensure full access to houses, business places, and undisturbed vehicle and 

pedestrian access  
 Use appropriate equipment to timely and safely complete project works  
 Measures for minimizing dust and noise pollution as per adopted environmental 

management standards   
 Conduct site-specific public consultations and keep minutes of meetings to be 

attached to project progress reports 
 If any adverse impacts happened due to the need of the contractor or for their 

activities during the construction phase the contractor will be responsible to 
mitigate such impacts.      

 
119. PIURR will monitor the identification of construction related temporary impacts and 

ensure that grievance redress mechanism (GRM) is fully functional and accessible to the 
communities for any events of inconveniences to the communities out of civil works 
construction. 

7.4  Condition to Request Abbreviated LARP  

 
120. Project will not cause any displacement of encroachers or disturbance in operations  of 

commercial facilities, or access to public properties such as schools, mosques, hospitals, or 
other community centers. All proposed works will take place within the ROW of the existing 
road assigned as to MOT land.  

 
121. Additional assessment may only be required in case if some small portion of private 

land is required for any geotechnical reasons that may emerge during actual civil works. 
If such circumstances occur, the PIU will ensure that relevant DMS is conducted and 
Abbreviated LARP prepared, reviewed and approved by the MOT and ADB.  

 
122. The civil works on the locations covered under the Abbreviated LARP will be renewed 

only after the approved Abbreviated LARP implementation is completed and No Objection 
is granted to relevant Compliance Report. 
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VIII.  MONITORING AND RECOMMENDATIONS  

8.1  Monitoring and Reporting  

 
123. While effective institutional arrangements can facilitate project implementation, 

effective monitoring ensures that the course and pace of implementation continues as 
originally planned. The planned civil works will be subjected to internal monitoring as the 
Project will not trigger involuntary resettlement. Internal monitoring will be conducted by 
the PIURR, assisted by the social safeguards specialist of the Construction Supervision 
Consultant. Monitoring is vital for ensuring that the social safeguard requirements are 
effectively implemented, unforeseen impacts related any social impacts are identified and 
in timely manners addressed through appropriate measures.  

 

8.2  Recommendations 

124. Regular monitoring of civil works for safety and prevention of accidents in coordination 
with PIU safety engineer and Construction Contractor. 

 
125. Monitoring road works specifically in vicinity of settlements, pedestrian crossing and 

operating commercial facilities to ensure Construction Contractor follows standard safety 
measures, including vibration management plan, to ensure safety of local residents, 
pedestrians, customers of staff and customers of commercial facilitates, labor force, all 
road users and eliminate possible damages to individuals, and/or public or private assets. 

 
126. Planned civil works will be organized in a way that keeps traffic flow towards Vahdat  

or Dushanbe. The relevant visual signage will be displayed to allow traffic and pedestrians 
following temporary restrictions or barriers.  

 
127. The PIURR of the MoT will maintain the complaint register. This will include a record 

of all complaints for regular monitoring of grievances and results of services performed by 
the GRCs for periodic review by the ADB. 

 
128. PIURR will ensure that all the cases registered and solved at Jamoat level are also 

reflected in PIU’s database system and reported to ADB via Semi-annual Social 
Monitoring reports. 

 
129. If and when the contractor needs land on a temporary basis, the rent must be agreed 

between the contractor and the owner, on the basis of mutually agreed terms and on the 
basis of loss of income by the land owner/secondary land user/tenant during the period 
of its use by the contractor.  

 
130. After completion of the work, the land that was temporarily used should be restored in 

its former condition to the project and returned to the owner/user with mutual settlements 
on the basis of the contract. 

 
131. One of the conditions for the final payment of construction works to contractors is the 

submission of supporting documents and certificates that all the temporarily used lands 
have been fully restored and brought to the state prior to the start of the project and that 
there are no unresolved issues of compensation related to temporary land use. 

 
132. During construction, all necessary measures is taken to avoid temporary impacts such 

as loss of access leading to livelihoods or any other types of restrictions mentioned above. 
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The PIU will closely monitor the implementation phase to ensure compliance with ADB's 
social safeguard measures, as well as national legislation. 

 
133. During the implementation of the project, any complaint is considered through 

grievance redress mechanism established within the framework of the project and applied 
to both social and environmental protective measures. 

 
134. If any unforeseen impacts or additional consequences are identified during the course 

of the project, PIU will prepare the LARP in accordance with the ADB SPS 2009, as well 
as relevant national legislation. Until such planning documents are formulated, uncovered 
and approved (by ADB), PIU will not start implementation of specific sub-projects in which 
the consequences of involuntary resettlement have been identified. 
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ANNEXES 

 

Annex 1. Sample of the Grievance Log  

 
 

 
  

№ Full Name 
of 

complaina
nt 

Provided 
to 

Km Date of 
submission 

Contact 
phone 

Contents of 
Grievance 

Date the Grievance 
was reviewed 

Current 
status /Final 
Result / Note 

Date the 
Grievance 

was 
resolved 

          



 

 44 

Annex 2: Involuntary Resettlement Impact Screening Checklists  

 
Grant No. 0509 – TAJ  TAJ: Central Asia Regional Economic Cooperation Corridors 2, 5, and 6 
(Dushanbe Kurgonteppa) Road Project 
 
Assessment of Compliance with the Safeguard Requirements for Dushanbe-Kulyab   road section 
selected under the Black Spots Program component of the project. 

 
A. Screening Questions for Involuntary Resettlement impact 
Below is the screening for involuntary resettlement impacts. Both permanent and temporary impacts 
were considered and reported in the screening process. 
 

# 
Possible Involuntary Resettlement 
Effects 

Yes No Remarks 

1 
Will the project include any physical 
construction work? 

 ☐ 
The project will install lighting poles 
and road signage to improve road 
users safety  

2 
Does the proposed activity include 
upgrading or rehabilitation of existing 
physical facilities? 

 ☐ 
Lighting poles and road signage 
will be installed 

3 
Will it require permanent and/or temporary 
land acquisition? 

☐  

Proposed activities include 
installation of highlight poles and 
road signage within the ROW of 
existing road, therefore permanent 
or temporary acquisition of land 
should not be required 

4 
Is the ownership status and current usage 
of the land known? 

 ☐ MOT  

5 

Are there any non-titled people who live or 
earn their livelihood at the project site or 
within the corridor of impact (COI) / Right 
of Way (ROW) 

☐  

Project works will be carried out 
within the ROW of the existing 
road. No squatters or encroachers 
are found within the project area 

6 Will there be loss of housing? ☐  N. A. 

7 Will there be loss of agricultural plots? ☐  N. A. 

8 
Will there be losses of crops, trees and 
fixed assets (i.e. fences, pumps, etc.)? 

☐  N. A. 

9 
Will there be loss of businesses or 
enterprises? 

☐  N. A. 

10 
Will there be loss of incomes and 
livelihoods? 

☐  N. A. 
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# 
Possible Involuntary Resettlement 
Effects 

Yes No Remarks 

11 
Will people lose access to facilities, 
services, or natural resources? 

☐  

Contractor will ensure 
uninterrupted access of customers 
to fuel stations located in along the 
project road  but outside of the 
project ROW 

12 
Will any social or economic activities be 
affected by land use-related changes? 

☐  N. A. 

13 
Were there any people being displaced 
from the assigned land / project site in 
anticipation of the subproject activity? 

☐  N. A. 

14 
Are any of the affected persons (AP) from 
indigenous or ethnic minority groups? 

☐  N. A. 

 
Possible Involuntary Resettlement Effects 

Quantification of private land require to be acquired:  

Any preliminary estimate of the likely affected land that will be required by the Project?  

[   ] No     [   ] Yes            If yes, approximately how much?  __0_ hectares 

Information on displaced persons 

Any estimate of the likely number of persons that will be displaced (economically and physically) by 
the Project? 

[ ] No     [   ] Yes               If yes, approximately how many?  …………..  

Any estimate of the likely number of persons that will be physically displaced (relocated) by the 
Project? 
[ ] No     [   ] Yes              If yes, approximately how many? ……………. 

Any estimate of the likely number of persons that will experience loss of more than 10% of productive 
assets? 
[ ] No     [   ] Yes              If yes, approximately how many? ………….. 
Are any of them poor, female-heads of households, or vulnerable to property risks? 
[  ] No     [   ] Yes             If yes, approximately how many?............. 
Are any displaced persons from indigenous or ethnic minority groups? 

[ ] No     [   ] Yes              If yes, how many?  ……………… 
 
B. Involuntary Resettlement Impact 
 
The EA / Safeguard Team confirm that the assigned land / proposed subproject  

☐  Has Involuntary Resettlement (IR) impact, a resettlement plan (or corrective action plan) is required 

 

     Will Not have IR impact 
 
Prepared by: Mirzoev Eraj  
  Deputy Director on Safeguards, PIURR   Signed and stamped 
 
Approved by: Arabzoda Nurali 
  PIU RR Director     Signed and stamped 
Date: 05/06/2021 
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Grant No. 0509 – TAJ  TAJ: Central Asia Regional Economic Cooperation Corridors 2, 5, and 6 
(Dushanbe Kurgonteppa) Road Project 
 

Assessment of Compliance with the Safeguard Requirements for Dushanbe–Hissor– 
Tursunzoda–Uzbekistan border road section selected under the Black Spots Program component 
of the project. 

 
C. Screening Questions for Involuntary Resettlement impact 
Below is the screening for involuntary resettlement impacts. Both permanent and temporary impacts 
were considered and reported in the screening process. 
 

# 
Possible Involuntary Resettlement 
Effects 

Yes No Remarks 

1 
Will the project include any physical 
construction work? 

 ☐ 
The project will install lighting poles 
and road signage to improve road 
users safety  

2 
Does the proposed activity include 
upgrading or rehabilitation of existing 
physical facilities? 

 ☐ 
Lighting poles and road signage 
will be installed 

3 
Will it require permanent and/or temporary 
land acquisition? 

☐  

Proposed activities include 
installation of highlight poles and 
road signage within the ROW of 
existing road, therefore permanent 
or temporary acquisition of land 
should not be required 

4 
Is the ownership status and current usage 
of the land known? 

 ☐ MOT  

5 

Are there any non-titled people who live or 
earn their livelihood at the project site or 
within the corridor of impact (COI) / Right 
of Way (ROW) 

☐  

Project works will be carried out 
within the ROW of the existing 
road. No squatters or encroachers 
are found within the project area 

6 Will there be loss of housing? ☐  N. A. 

7 Will there be loss of agricultural plots? ☐  N. A. 

8 
Will there be losses of crops, trees and 
fixed assets (i.e. fences, pumps, etc.)? 

☐  N. A. 

9 
Will there be loss of businesses or 
enterprises? 

☐  N. A. 

10 
Will there be loss of incomes and 
livelihoods? 

☐  N. A. 

11 
Will people lose access to facilities, 
services, or natural resources? 

☐  

Contractor will ensure 
uninterrupted access of customers 
to fuel stations located in along the 
project road  but outside of the 
project ROW 
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# 
Possible Involuntary Resettlement 
Effects 

Yes No Remarks 

12 
Will any social or economic activities be 
affected by land use-related changes? 

☐  N. A. 

13 
Were there any people being displaced 
from the assigned land / project site in 
anticipation of the subproject activity? 

☐  N. A. 

14 
Are any of the affected persons (AP) from 
indigenous or ethnic minority groups? 

☐  N. A. 

 
Possible Involuntary Resettlement Effects 

Quantification of private land require to be acquired:  

Any preliminary estimate of the likely affected land that will be required by the Project?  

[   ] No     [   ] Yes            If yes, approximately how much?  __0_ hectares 

Information on displaced persons 

Any estimate of the likely number of persons that will be displaced (economically and physically) by 
the Project? 
[ ] No     [   ] Yes               If yes, approximately how many?  …………..  

Any estimate of the likely number of persons that will be physically displaced (relocated) by the 
Project? 
[ ] No     [   ] Yes              If yes, approximately how many? ……………. 

Any estimate of the likely number of persons that will experience loss of more than 10% of productive 
assets? 
[ ] No     [   ] Yes              If yes, approximately how many? ………….. 
Are any of them poor, female-heads of households, or vulnerable to property risks? 
[  ] No     [   ] Yes             If yes, approximately how many?............. 
Are any displaced persons from indigenous or ethnic minority groups? 
[ ] No     [   ] Yes              If yes, how many?  ……………… 

 
D. Involuntary Resettlement Impact 
 
The EA / Safeguard Team confirm that the assigned land / proposed subproject  

☐  Has Involuntary Resettlement (IR) impact, a resettlement plan (or corrective action plan) is required 

 

     Will Not have IR impact 
 
Prepared by: Mirzoev Eraj  
  Deputy Director on Safeguards, PIU RR   Signed and stamped 
 
Approved by: Arabzoda Nurali 
  PIU RR Director     Signed and stamped 
Date: 05/06//2021 
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Grant No. 0509 – TAJ  TAJ: Central Asia Regional Economic Cooperation Corridors 2, 5, and 6 
(Dushanbe Kurgonteppa) Road Project 
 

Assessment of Compliance with the Safeguard Requirements for Dushanbe – Khujand Road 
(Istaravshan city passage) road section selected under the Black Spots Program component of the 
project. 

 
E. Screening Questions for Involuntary Resettlement impact 
Below is the screening for involuntary resettlement impacts. Both permanent and temporary impacts 
were considered and reported in the screening process. 
 

# 
Possible Involuntary Resettlement 
Effects 

Yes No Remarks 

1 
Will the project include any physical 
construction work? 

 ☐ 
The project will install lighting poles 
and road signage to improve road 
users safety  

2 
Does the proposed activity include 
upgrading or rehabilitation of existing 
physical facilities? 

 ☐ 
Lighting poles and road signage 
will be installed 

3 
Will it require permanent and/or temporary 
land acquisition? 

☐  

Proposed activities include 
installation of highlight poles and 
road signage within the ROW of 
existing road, therefore permanent 
or temporary acquisition of land 
should not be required 

4 
Is the ownership status and current usage 
of the land known? 

 ☐ MOT  

5 

Are there any non-titled people who live or 
earn their livelihood at the project site or 
within the corridor of impact (COI) / Right 
of Way (ROW) 

☐  

Project works will be carried out 
within the ROW of the existing 
road. No squatters or encroachers 
are found within the project area 

6 Will there be loss of housing? ☐  N. A. 

7 Will there be loss of agricultural plots? ☐  N. A. 

8 
Will there be losses of crops, trees and 
fixed assets (i.e. fences, pumps, etc.)? 

☐  N. A. 

9 
Will there be loss of businesses or 
enterprises? 

☐  N. A. 

10 
Will there be loss of incomes and 
livelihoods? 

☐  N. A. 

11 
Will people lose access to facilities, 
services, or natural resources? 

☐  

Contractor will ensure 
uninterrupted access of customers 
to fuel stations located in along the 
project road  but outside of the 
project ROW 
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# 
Possible Involuntary Resettlement 
Effects 

Yes No Remarks 

12 
Will any social or economic activities be 
affected by land use-related changes? 

☐  N. A. 

13 
Were there any people being displaced 
from the assigned land / project site in 
anticipation of the subproject activity? 

☐  N. A. 

14 
Are any of the affected persons (AP) from 
indigenous or ethnic minority groups? 

☐  N. A. 

 
Possible Involuntary Resettlement Effects 

Quantification of private land require to be acquired:  

Any preliminary estimate of the likely affected land that will be required by the Project?  

[   ] No     [   ] Yes            If yes, approximately how much?  __0_ hectares 

Information on displaced persons 

Any estimate of the likely number of persons that will be displaced (economically and physically) by 
the Project? 
[ ] No     [   ] Yes               If yes, approximately how many?  …………..  

Any estimate of the likely number of persons that will be physically displaced (relocated) by the 
Project? 
[ ] No     [   ] Yes              If yes, approximately how many? ……………. 

Any estimate of the likely number of persons that will experience loss of more than 10% of productive 
assets? 
[ ] No     [   ] Yes              If yes, approximately how many? ………….. 
Are any of them poor, female-heads of households, or vulnerable to property risks? 
[  ] No     [   ] Yes             If yes, approximately how many?............. 
Are any displaced persons from indigenous or ethnic minority groups? 
[ ] No     [   ] Yes              If yes, how many?  ……………… 

 
F. Involuntary Resettlement Impact 
 
The EA / Safeguard Team confirm that the assigned land / proposed subproject  

☐  Has Involuntary Resettlement (IR) impact, a resettlement plan (or corrective action plan) is required 

 

     Will Not have IR impact 
 
Prepared by: Mirzoev Eraj  
  Deputy Director on Safeguards, PIU RR   Signed and stamped 
 
Approved by: Arabzoda Nurali 
  PIU RR Director     Signed and stamped 
Date: 05/06/2021 
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Grant No. 0509 – TAJ  TAJ: Central Asia Regional Economic Cooperation Corridors 2, 5, and 6 
(Dushanbe Kurgonteppa) Road Project 
 

Assessment of Compliance with the Safeguard Requirements for Ayni – Panjakent Road road 
section selected under the Black Spots Program component of the project. 

 
G. Screening Questions for Involuntary Resettlement impact 
Below is the screening for involuntary resettlement impacts. Both permanent and temporary impacts 
were considered and reported in the screening process. 
 

# 
Possible Involuntary Resettlement 
Effects 

Yes No Remarks 

1 
Will the project include any physical 
construction work? 

 ☐ 
The project will install lighting poles 
and road signage to improve road 
users safety  

2 
Does the proposed activity include 
upgrading or rehabilitation of existing 
physical facilities? 

 ☐ 
Lighting poles and road signage 
will be installed 

3 
Will it require permanent and/or temporary 
land acquisition? 

☐  

Proposed activities include 
installation of highlight poles and 
road signage within the ROW of 
existing road, therefore permanent 
or temporary acquisition of land 
should not be required 

4 
Is the ownership status and current usage 
of the land known? 

 ☐ MOT  

5 

Are there any non-titled people who live or 
earn their livelihood at the project site or 
within the corridor of impact (COI) / Right 
of Way (ROW) 

☐  

Project works will be carried out 
within the ROW of the existing 
road. No squatters or encroachers 
are found within the project area 

6 Will there be loss of housing? ☐  N. A. 

7 Will there be loss of agricultural plots? ☐  N. A. 

8 
Will there be losses of crops, trees and 
fixed assets (i.e. fences, pumps, etc.)? 

☐  N. A. 

9 
Will there be loss of businesses or 
enterprises? 

☐  N. A. 

10 
Will there be loss of incomes and 
livelihoods? 

☐  N. A. 

11 
Will people lose access to facilities, 
services, or natural resources? 

☐  

Contractor will ensure 
uninterrupted access of customers 
to fuel stations located in along the 
project road  but outside of the 
project ROW 
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# 
Possible Involuntary Resettlement 
Effects 

Yes No Remarks 

12 
Will any social or economic activities be 
affected by land use-related changes? 

☐  N. A. 

13 
Were there any people being displaced 
from the assigned land / project site in 
anticipation of the subproject activity? 

☐  N. A. 

14 
Are any of the affected persons (AP) from 
indigenous or ethnic minority groups? 

☐  N. A. 

 
Possible Involuntary Resettlement Effects 

Quantification of private land require to be acquired:  

Any preliminary estimate of the likely affected land that will be required by the Project?  

[   ] No     [   ] Yes            If yes, approximately how much?  __0_ hectares 

Information on displaced persons 

Any estimate of the likely number of persons that will be displaced (economically and physically) by 
the Project? 
[ ] No     [   ] Yes               If yes, approximately how many?  …………..  

Any estimate of the likely number of persons that will be physically displaced (relocated) by the 
Project? 
[ ] No     [   ] Yes              If yes, approximately how many? ……………. 

Any estimate of the likely number of persons that will experience loss of more than 10% of productive 
assets? 
[ ] No     [   ] Yes              If yes, approximately how many? ………….. 
Are any of them poor, female-heads of households, or vulnerable to property risks? 
[  ] No     [   ] Yes             If yes, approximately how many?............. 
Are any displaced persons from indigenous or ethnic minority groups? 
[ ] No     [   ] Yes              If yes, how many?  ……………… 

 
H. Involuntary Resettlement Impact 
 
The EA / Safeguard Team confirm that the assigned land / proposed subproject  

☐  Has Involuntary Resettlement (IR) impact, a resettlement plan (or corrective action plan) is required 

 

     Will Not have IR impact 
 
Prepared by: Mirzoev Eraj  
  Deputy Director on Safeguards, PIU RR   Signed and stamped 
 
Approved by: Arabzoda Nurali 
  PIU RR Director     Signed and stamped 
Date: 05/06/2021 
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Annex 3. Minutes of Conducted Public Consultations  

THE MINUTES OF  
PUBLIC CONSULTATION  

 
June 11, 2021  Vahdat District, Karim Ismoili Jamoat, vil. Surkhteppa  

 
Time: 10:00-12:00 AM  Venue: Public School No 79  

 
 

Participants: 

1. Local residents, school management and jamoat representatives  
2. Representatives of the Vahdat district 
3. Member of GRC  
4. Lead Resettlement Specialist of PIU  
5. National Social Safeguards Specialist of KOCKS Consult GmbH  

                                                                                                                
Agenda:  
 

1. Public consultation on explanatory work on Black Spot component under the 
Dushanbe-Kurgonteppa Road project, Additional Financing 
2. Overview of Social Safeguards Policy and guidelines of ADB (ADB SPSP 2009) 
3. Environmental and Social issues related to the Project 
4. Benefits of Grievance Redress Mechanism and responsibilities of designated GRCs 
5. COVID-19 risk prevention measures 
6. Question-answer session  

 
The participants were introduced to the project goals, provision of street lighting, road signage, 
new pedestrian crossing and other improvements for increased road safety on locations 
selected after thorough analyses of recorded car accidents and crash factors assessment.  
 
Besides the working group carried of explanatory work regarding project planning, financing,  
overviewed ADB Safeguards Policy Statement, GRM procedures, roles, rights and 
responsibilities of projects stakeholders, project benefits for local population and all road 
users, possible temporary disturbance during civil works and safety measures to be followed 
by construction contractor as well as all road users and especially passengers.  

. 
The participants were provided with detailed information on the technical characteristics of the 
project and expected temporary mild impact on environment. In addition, the participants were 
informed that no private land and assets need to be acquired for the proposed project 
purposes. Contractor will ensure provision of uninterpreted access to commercial and social 
facilities located along the project road section. 
 
The participant asked the members of the working group the following questions: 
_________________________________________________________________________
Question 1: We have drinking  water supply pipe crossing the road nearby the location of the 
construction of new road. Is it going to be affected by the construction works?  

Answer 1:  Design team carefully examined the location of the existent drainage structures 
and didn’t find the operational water supply pipes within the designed alignment. However, the 
additional examination will be jointly conducted with local residents and if necessary we will 
elaborate relevant measures to avoid impact to the water supply system.  
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Question 2: We would like to have street lightings and traffic lights from the center of Vahdat 
district to the Jamoat Karimi Ismoil? 

Answer 2: Our project will provide the lighting and traffic lights for Dushanbe-Vahdat road and 
other locations in Tajikistan to improve the road safety. The other road sections may be 
covered by the future projects.      

Question 3: Can this Project build new school in our village?  

Answer 3: Not. The project has limited resources which may be used only for improvement 
of the road safety in Tajikistan.  

Question 4: Can our people be employed when the Construction starts?  

Answer 4:  It depends on required qualification. The Contractors are encouraged to employ 
the local residents wherever possible.  

We, the undersigning have participated in the public consultation and got the useful 
information regarding the project, on financing Bank, ADB Safeguard Policy Statement and 
the Grievance redress mechanism.  

 
List of the Attendees of Public Consultation conducted on June 11, 2021 in the facilities 
of the Public School No 79 in Vahdat District, Karim Ismoili Jamoat,  Surkhteppa Village  
 
 

No.  Name Position  

1 Ikromzoda S First Deputy of the  Chairman Vakhdat city  

2 Shukurov. D  Jamoat Secretary  

3 Davronov. S Deputy of Chairman of Jamoat   

4 Nabiev. S.  Teacher at the school No79 

6 Elnazora. Sed Teacher at the school No79 

7 Rasulova. N.  Teacher at the school No79 

8 Holikova. Z Cleaner at the school No79  

9 Niezova  Housewife   

10 Alimova Z. Housewife  

11 Alimova. S Housewife  

12 Sattorov. S.  Director of School 

13 Erov. D.  Unemployed  

14 Rizoeva S Housewife  

15 Burieva G.  Housewife 

16 Zuhurova, J.  Housewife 

17 Khojaeva.K. Housewife 

18 Shukurova. I Housewife 

19 Faizulloeva.  Housewife 

20 Alieva.M Cleaner  
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21 Khasanova. S Housewife 

22 Usupova.M Cleaner  

23 Rasulova Z Housewife 

24 Shukurocva.G Housewife  

25 Shukurova Housewife 

26 Gulunova. D Housewife 

27 Toirov. B The Surhteppa community leader 

28 Solehova.S Housewife 

29 Karimova. M Housewife  

30 Shukurova. O Housewife 

31 Saifulloeva.M Housewife 

32 Soma Mavji  Housewife  

33 Ubaidova. U Housewife 

34 Nazarova Housewife 

35 Gafurova Housewife 

36 Mirzoeva Housewife 

37 Sattorova.S Housewife 

38 Usupova. G Cleaner  

39 Solihova S Cleaner  

40 Abdulloeva. M Housewife 

41 Kosimova.S Housewife 

42 Hurmatzoda.F Environmental Specialist PIURR 

43 Holikov.M CSC Kocks Resettlement Specialist  

44 Boborajabov. D Focal Point for Black Spot Program 
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Photos of Public Consultation and field site visit    
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Copy of attendance list signed with public meetings attendees  
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THE MINUTES OF  
PUBLIC CONSULTATION  

 
 

June 11, 2021; Time: 14:00-15:00 PM                        Dangara District, city of Dangara 
 
Participants: 

1. Local residents, and jamoat representatives  
2. Representatives of the Vahdat district 
3. Member of GRC  
4. Lead Resettlement Specialist of PIU  
5. National Social Safeguards Specialist of KOCKS Consult GmbH  

                                                                                                                
Agenda:  
 

1. Public consultation on explanatory work on Black Spot component under the Dushanbe-
Kurgonteppa Road project, Additional Financing 

2. Overview of Social Safeguards Policy and guidelines of ADB (ADB SPSP 2009); 
3. Environmental and Social issues related to the Project 
4. Benefits of Grievance Redress Mechanism and responsibilities of designated GRCs  
5. COVID-19 risk prevention measures 
6. Question-answer session  
 

The participants were introduced to the project goals, provision of street lighting, road signage, 
new pedestrian crossing and other improvements for increased road safety on locations 
selected after thorough analyses of recorded car accidents and crash factors assessment.  
 
Besides the working group carried of explanatory work regarding project planning, financing,  
overviewed ADB Safeguards Policy Statement, GRM procedures, roles, rights and 
responsibilities of projects stakeholders, project benefits for local population and all road 
users, possible temporary disturbance during civil works and safety measures to be followed 
by construction contractor as well as all road users and especially passengers.  

. 
The participants were provided with detailed information on the technical characteristics of the 
project and expected temporary mild impact on environment. In addition, the participants were 
informed that no private land and assets need to be acquired for the proposed project 
purposes. Contractor will ensure provision of uninterpreted access to commercial and social 
facilities located along the project road section. 
 
The participant asked the members of the working group the following questions: 

 
Question 1: The reconstruction work is not going to interrupt the access to the city or 
compromise the safety of traffic? 

Answer 1:  The access will be ensured in any case, and will be regulated by the flagmen.  

Question 2: We have another road diversion nearby which requires a reconstruction 

Answer 2:   The project resources are not sufficient to add new locations at this stage. You 
can prepare your proposal and submit it through the GRM for  the future projects. 

Question 3: This project will affect people’s land and property? 
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Answer 3: By definition Black spots programme should have no resettlements impacts and 
only  negligible environmental impacts. We took it into consideration during the selection of 
the sites.  

Question 4: Can our people be employed when the construction will start.  

Answer 4:. In accordance to law 70% of workers should be citizens of Tajikistan. The 
employment of the people from nearby communities will depend on the required qualification 
however the  Contractor will be encouraged to employ the local residents wherever possible.  

The list of participants and signatory are presented below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No.  Name Position  

1 Eshpulatov.H Representative of jamoat and tax 
department 

2 Gulomov N Jamoat secretary  

3 Davlatova.S   School Teacher   

4 Rosikov. F  School Teacher  

5 Gaforov. F  School Teacher  

6 Rajabov. S  School Teacher  

7 Saidov.R School Teacher  

8 Abdulloeva. L School Teacher   

9 Shamsov. A. School Teacher   

10 Muminov. K Caretaker 

11 Saodati. M  School Teacher  

12 Bobohonova. A School Teacher   

13 Davlatova. R Secretary  

14 Turdieva. T Librarian  

15 Ibrohimova. M Teacher  

16 Abdulloeva. H Deputy director 

17 Hurmatzoda. F PIURR Environmental Specialist  

18 Holikov. M Kocks Resettlement Specialist 

19 Boborajabov. D Focal Point for Black Spot Program 
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The Project presentation by the PIURR  Manager 

Review of the project information by participants  
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Discussion of the project issue  
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THE MINUTES A OF 

PUBLIC CONSULTATION 

June 14, 2021  Penjikent District 

Time: 15:00 - 14:00 AM  Jamoat Loik Sherali  

  Kolkhozchien village 

       

Participants: 

1. Local residents, school directors and teachers and jamoat representatives  
2. Representatives of the Vahdat district 
3. Member of GRC  
4. Lead Resettlement Specialist of PIU  
5. National Social Safeguards Specialist of KOCKS Consult GmbH  

                                                                                                                
Agenda:  
 

1. Public consultation on explanatory work on Black Spot component under the 
Dushanbe-Kurgonteppa Road project, Additional Financing 

2. Overview of Social Safeguards Policy and guidelines of ADB (ADB SPSP 2009) 
3. Environmental and Social issues related to the Project 
4. Benefits of Grievance Redress Mechanism and responsibilities of designated GRCs 
5. COVID-19 risk prevention measures 
6. Question-answer session  

 
The participants were introduced to the project goals, provision of street lighting, road signage, 
new pedestrian crossing and other improvements for increased road safety on locations 
selected after thorough analyses of recorded car accidents and crash factors assessment.  
 
Besides the working group carried of explanatory work regarding project planning, financing,  
overviewed ADB Safeguards Policy Statement, GRM procedures, roles, rights and 
responsibilities of projects stakeholders, project benefits for local population and all road 
users, possible temporary disturbance during civil works and safety measures to be followed 
by construction contractor as well as all road users and especially passengers.  

. 
The participants were provided with detailed information on the technical characteristics of the 
project and expected temporary mild impact on environment. In addition, the participants were 
informed that no private land and assets need to be acquired for the proposed project 
purposes. Contractor will ensure provision of uninterpreted access to commercial and social 
facilities located along the project road section. 
 
The participant asked the members of the working group the following questions: 
 

Question 1: Is the project going to install signs, and build overpass road for diversion to 
ensure road and people safety 

Answer 1:   Yes, we agreed that overpass road may be the best option, however it is very 
expensive and we have to find other solutions to improve the safety.  
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Question 2:  It would be better to do ensure the safety of the children coming to the school in 
this location?  

Answer 2: Our project includes the improvement of the pedestrian crossings including the 
marking of the road and special warning signs about the children will be installed.  

Question 3: Why we were not notified in advance 

Answer 3: At the earlier stages we discussed this issue with other stakeholders, including the 
traffic police authorities and the local government.   

Question 4: Near the Novobod village we would like to build underpass or provide additional 
road signs.  

Answer 4:  It may be included in the next Black spots project, please provide your proposal 
through GRM.  

The List of Participants  

№ Name  Position 

1 Safarzoda.M  First Deputy of the Chairman of Penjikent city   

2 Orzukov.A Ideology Specialist     

3 Khujaev. S Deputy of Jamoat Chairman      

4 Mansurov.N  Community Leader   

5 Davlatshoev. S. Community Leader  

6 Mahmadkulov.S Teacher  

7 Boboev.A Teacher  

8 Holov. A Retired  

9 Miraliev.F Community Leader  

10 Haitov.I  Director of school 

11 Aslonov. A  Director of school No59 

12 Komilov.S Director of school No 6 

13 Salimova.Z  Director of  gymnasium 

14 Gissoev. M Director of school No 67 

15 Kasimov.J Department of services  

16 Muhtorov.H Teacher of school No67 

17 Dustov. D Director of the Club of schools  

18 Kosimov.M.  Jamoat tax inspector 

19 Murodov.B Imom-Hatib  

20 Eshonkulov.A Imom- Hatib  

21 Inoyatov K Resident of Navobad Village  
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22 Saidov. R Resident of Novobad Village  

23 Olimov. V. Resident of Novobad Village  

24 Gisov.M Resident of Novobad Village  

25 Mahmadkulov.M Resident of Novobad Village  

26 Muhtorov. M Resident of Novobad Village 

27 Hamrokulov. R Resident of L. Sherali Jamoat 

28 Safarov. B Resident of L.Sherali Jamoat  

29 Kosimova.S Worker of L.Sherali Jamoat 

30 Kurbonov Unemployed  

31 Erov. A Chairman of L.Sherali Jamoat 

32 Khurmatzoda. F Environmental Specialist of PIURR 

33 Kholikov. M Resettlement Specialist of CSC (Kocks) 

34 Boborajabov. D Focal Point for Black Spot Program 



 

 67

Copy of attendance list signed with public meetings attendees  
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Presentation of  the Project Issues by PIURR Environmental Specialist  
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THE MINUTES A OF 

PUBLIC CONSULTATION 

June 14, 2021  Penjikent District 

Time: 16.30 - 17:00 AM  Eri Jamoat, vil. Dupla 

  Meeting at the street  

 

 

Participants: 

1. Local residents, road management local staff and jamoat representatives  
2. Representatives of the Vahdat district 
3. Member of GRC  
4. Lead Resettlement Specialist of PIU  
5. National Social Safeguards Specialist of KOCKS Consult GmbH  

                                                                                                                
Agenda:  
 

1. Public consultation on explanatory work on Black Spot component under the 
Dushanbe-Kurgonteppa Road project, Additional Financing 

2. Overview of Social Safeguards Policy and guidelines of ADB (ADB SPSP 2009) 
3. Environmental and Social issues related to the Project 
4. Benefits of Grievance Redress Mechanism and responsibilities of designated GRCs 
5. COVID-19 risk prevention measures 
6. Question-answer session  

 
The participants were introduced to the project goals, provision of street lighting, road signage, 
new pedestrian crossing and other improvements for increased road safety on locations 
selected after thorough analyses of recorded car accidents and crash factors assessment.  
 
Besides the working group carried of explanatory work regarding project planning, financing,  
overviewed ADB Safeguards Policy Statement, GRM procedures, roles, rights and 
responsibilities of projects stakeholders, project benefits for local population and all road 
users, possible temporary disturbance during civil works and safety measures to be followed 
by construction contractor as well as all road users and especially passengers.  

. 
The participants were provided with detailed information on the technical characteristics of the 
project and expected temporary mild impact on environment. In addition, the participants were 
informed that no private land and assets need to be acquired for the proposed project 
purposes. Contractor will ensure provision of uninterpreted access to commercial and social 
facilities located along the project road section. 
 
The participant asked the members of the working group the following questions: 
 

Question 1: We would like to have the road widened in order to avoid the traffic jam   
Answer 1: The reconstruction of intersection includes the additional lanes, to make this 
diversion safer, but in general the road can’t be widened at this stage, as our resources are 
limited.  
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Question 2: We are very grateful for this project but how the decision was made to improve 
these particular locations.  
Answer 2:   The Ministry of Transport of RT made this decision based on the statistics of 
accident, jointly with the Traffic Police Department. This diversion was selected as a priority 
site. 
 

The List of Participants  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No Name  Position  

1 Tohirzoda. S Chief of Administration of the Penjikent   

2 Nazarov. S Chief of the Department of Investments and management of 
the Governmental property.    

3 Vohidov. A Deputy of the Jamoat Chairman  

4 Rasulova.F Housewife    

5 Usufov. H Shareholder of Hasan and Halifa farm  

6 Razonov.A Chief of the Veshista farm    

7 Imomomov.B  Driver 

8 Samadov.S Farm worker at Jamoat Eri 

9 Yamonov. U Road Maintenance worker  

10 Hamrokulov.Z Road Maintenance worker 

11 Suhrobov. F The high school graduate   

12 Hurmatzoda. F Environmental Specialist of PIURR 

13 Holikov.M CSC(Kocks) Environmental Specialist 

14 Boborajabov. D Focal Point for Black Spot Program 
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Discussion with residents of Eri Jamoat (Dupla) 
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THE MINUTES OF  
PUBLIC CONSULTATION  

June 14, 2021  Penjikent District 

Time: 17.40 - 18.30 PM  Jamoat  Voru (Shurcha),   School No 64 
 

 
Participants: 

1. Local residents, school director and teachers, jamoat representatives  
2. Representatives of the Vahdat district 
3. Member of GRC  
4. Lead Resettlement Specialist of PIU  
5. National Social Safeguards Specialist of KOCKS Consult GmbH  

                                                                                                                
Agenda:  
 

1. Public consultation on explanatory work on Black Spot component under the Dushanbe-
Kurgonteppa Road project, Additional Financing  
2. Overview of Social Safeguards Policy and guidelines of ADB (ADB SPSP 2009) 
3. Environmental and Social issues related to the Project 
4. Benefits of Grievance Redress Mechanism and responsibilities of designated GRCs 
5. COVID-19 risk prevention measures 
6. Question-answer session  
  

The participants were introduced to the project goals, provision of street lighting, road signage, 
new pedestrian crossing and other improvements for increased road safety on locations 
selected after thorough analyses of recorded car accidents and crash factors assessment.  
 
Besides the working group carried of explanatory work regarding project planning, financing,  
overviewed ADB Safeguards Policy Statement, GRM procedures, roles, rights and 
responsibilities of projects stakeholders, project benefits for local population and all road 
users, possible temporary disturbance during civil works and safety measures to be followed 
by construction contractor as well as all road users and especially passengers.  

. 
The participants were provided with detailed information on the technical characteristics of the 
project and expected temporary mild impact on environment. In addition, the participants were 
informed that no private land and assets need to be acquired for the proposed project 
purposes. Contractor will ensure provision of uninterpreted access to commercial and social 
facilities located along the project road section. 
 
The participant asked the members of the working group the following questions: 
 

Question 1: When the construction work will start? 

Answer 1: Now we are waiting for the final approval from the State Expertise and ADB, then 
the tender will be announced. Hopefully within two months the Construction work will start. 

Question 2: We have high unemployment in this area, can our resident be employed for the 
project works?  

Answer 2: In accordance with Tajikistan’s law the 70% of workers in any project should be 
citizens of Tajikistan.  
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 The List of Participants  

 
 

 
 
 
 
 
 
 

 

 

No Name  Position  

1 Dustzoda A Chief of Ideological Department  

2 Shamsov. S Director of LCC  «Bazara- Voru»   

3 Aubov. M Teacher of school No64     

4 Usmonbadalov A.  Teacher of school No 64      

5 Aubov. H Chairman of Voru Jamoat   

6 Abunasrov. K Teacher of School  No 64     

7 Mahmudova. N Housewife  

8 Abdurahmonova. Р. Housewife  

9 Jamilova M Housewife  

10 Mirzoev. I Teacher of school No64     

11 Boburov. Z Teacher of school No 64      

12 Karimov. A Teacher of school No64     

13 Saadiev. S Teacher of school No 64      

14 Abdurahmonov. I Businessman  

15 Sharipov. U Teacher of the school No64     

16 Sharipov. M Unemployed  

17 Holikov. H Unemployed  

18 Jumaev. B Businessman  

19 Murodov.B Teacher 

20 Tilloev. H Worker of Voru    

21 Darveshoev. S Driver 

22 Hurmatzoda F PIURR Environmental Specialist  

23 Holikov. M Kocks Resettlement Specialist  

24 Boborajabov. D Focal Point for Black Spot Program 
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Discussion in Voru Jamoat 
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THE MINUTES OF  

PUBLIC CONSULTATION  

 June 15, 2021  Penjikent District 

Time:  09:00 - 10:00 AM  Jamoat Eri (village of 
Ruziobnok) 

  Meeting at the damaged 
bridge   

Participants: 

1. Local residents, and jamoat representatives  
2. Representatives of the Vahdat district 
3. Member of GRC  
4. Lead Resettlement Specialist of PIU  
5. National Social Safeguards Specialist of KOCKS Consult GmbH  

                                                                                                                
Agenda:  
 

1. Public consultation on explanatory work on Black Spot component under the 
Dushanbe-Kurgonteppa Road project, Additional Financing 
2. Overview of Social Safeguards Policy and guidelines of ADB (ADB SPSP 2009) 
3. Environmental and Social issues related to the Project 
4. Benefits of Grievance Redress Mechanism and responsibilities of designated GRCs  
5. COVID-19 risk prevention measures 
6. Question - answer session  

 
The participants were introduced to the project goals, provision of street lighting, road signage, 
new pedestrian crossing and other improvements for increased road safety on locations 
selected after thorough analyses of recorded car accidents and crash factors assessment.  
 
Besides the working group carried of explanatory work regarding project planning, financing,  
overviewed ADB Safeguards Policy Statement, GRM procedures, roles, rights and 
responsibilities of projects stakeholders, project benefits for local population and all road 
users, possible temporary disturbance during civil works and safety measures to be followed 
by construction contractor as well as all road users and especially passengers.  

. 
The participants were provided with detailed information on the technical characteristics of the 
project and expected temporary mild impact on environment. In addition, the participants were 
informed that no private land and assets need to be acquired for the proposed project 
purposes. Contractor will ensure provision of uninterpreted access to commercial and social 
facilities located along the project road section. 
 
The participant asked the members of the working group the following questions: 
 

Question 1: The bridge is suffering from the floods. Do you plan elevate and widen the bridge.  

Answer1: The Bridge will be properly repaired and damaged beam will be replaced. However, 
instead of changes of the bridge parameters we will straighten out the channel and remove 
the rock ledge which obstacles the flow causing the flood and destructions.  

Question 2: How we are going to be compensated for the losses? 
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Answer 2: The project is not anticipated to affect any people’s property and doesn’t require 
preparing of LARP, however if you will have any complaints relating to encroachment to your 
land or loss of your income you can apply through GRM.   

 

 

Discussion near Ruzonobod Bridge 

 
List of Participants of Meeting  
 

 
 

 
 

No Name Position  

1 Tulioboev  Retired    

2 Atadshoev. I Village Resident  

3 Begimi.M  Village Resident  

4 Ahrorov.H Village Resident  

5 Hurmatsoda. F PIURR Environmental Specialist  

6 Holikov. M Social Safeguards and resettlement Specialist of 
Kocks  

7 Boborajabov. D Focal Point for Black Spot Program 
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THE MINUTES OF  
PUBLIC CONSULTATION  

June 15, 2021  Istaravshan city, Ismoili Somoni Street  

Time: 15:00-16:00 PM  (city Passage) Meeting in the facilities of Hukumat  

  

Participants: 

1. Local residents and jamoat representatives  
2. Representatives of the Vahdat district 
3. Member of GRC  
4. Lead Resettlement Specialist of PIU  
5. National Social Safeguards Specialist of KOCKS Consult GmbH  

                                                                                                                
Agenda:  
 

1. Public consultation on explanatory work on Black Spot component under the 
Dushanbe-Kurgonteppa Road project, Additional Financing 

2. Overview of Social Safeguards Policy and guidelines of ADB (ADB SPSP 2009) 
3. Environmental and Social issues related to the Project 
4. Benefits of Grievance Redress Mechanism and responsibilities of designated GRCs 
5. COVID-19 risk prevention measures 
6. Question-answer session  

 
The participants were introduced to the project goals, provision of street lighting, road signage, 
new pedestrian crossing and other improvements for increased road safety on locations 
selected after thorough analyses of recorded car accidents and crash factors assessment.  
 
Besides the working group carried of explanatory work regarding project planning, financing,  
overviewed ADB Safeguards Policy Statement, GRM procedures, roles, rights and 
responsibilities of projects stakeholders, project benefits for local population and all road 
users, possible temporary disturbance during civil works and safety measures to be followed 
by construction contractor as well as all road users and especially passengers.  

. 
The participants were provided with detailed information on the technical characteristics of the 
project and expected temporary mild impact on environment. In addition, the participants were 
informed that no private land and assets need to be acquired for the proposed project 
purposes. Contractor will ensure provision of uninterpreted access to commercial and social 
facilities located along the project road section. 
 
The participant asked the members of the working group the following questions: 
 

Question 1: When the Project Road will start?  
Answer 1: We will announce the tender for Construction Contractor when the Final Design 
will be approved.  Hopefully within two months the works will start 
 
Question 2: Many places at the street need installation of traffic lights and existent traffic lights 
should be changed with new.   
Answer 2: The installation of new traffic lights is included in the Project. The locations of the 
safety features including traffic lights was agreed with Traffic Police Department.  
 
Question 3: We request you to install the traffic lights near the school  and pave the road to 
the school for students. 
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Answer 3: Your request will be passed on to design team.  
 
List of Participants of the Meeting  

 
 

 

 

№  Name  Position  

1 Solimzoda.E Deputy of the Chairman of Istaravshan city  

2 Sanginov.M  Director of the state Company  

3 Musoeva.R Manager of the Private Company 

4 Rajabov.Z Economist  

5 Rizokullo.E Manager    

6 Boboev.A  The  utilities engineer  

7 Hakimov.R Inspector 

8 Shokirov.E Inspector 

9 Jaborov.E Inspector 

10 Kudratov.A Inspector 

11 Ikromova.R Unemployed  

12 Murodova.M  Resident of Lohuti Community  

13 Dodojlanova. N Resident of Bogot community  

14 Sanginova. M  Resident of Novobod community 

15 Rustamova. K Resident of Barotbekov community  

16 Akramov. G Resident of Havzi Moron community 

17 Muhsinova. I Resident of Navobod community  

18 Saifulloev. A Resident of Dusti community  

19 Tursunov. N Resident of Guliston community 

20 Sharofov. A Resident of Rustambek community= 

21 Barotov. N Resident of Dilshodi Bargi community  

22 Ulmasov. A Resident of A. Sino community   

23 Raufov. A Resident of Imomi Azam community  

24 Jumaev.S Resident of Ismoili Somoni street  

25 Hurmadzoda. F PIURR Environmental Specialist  

26 Holikov.M KOCKS Resettlement Specialist 

27 Boborajabov. D Focal Point for Black Spot Program 
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Meeting of representatives of PIURR with First Deputy of Head of City Istaravshan 
Government  

 

Stakeholder’s meeting in Istaravshan Hukumat  
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THE MINUTES OF  
PUBLIC CONSULTATION  

 

June 16, 2021  city of Hissor 

Time: 11:00 -  12:00 AM  Somonion Jamoat Conference Room 

 

Participants: 

1. Local residents, and jamoat representatives  
2. Representatives of the Vahdat district 
3. Member of GRC  
4. Lead Resettlement Specialist of PIU  
5. National Social Safeguards Specialist of KOCKS Consult GmbH  

                                                                                                                
Agenda:  
 

1. Public consultation on explanatory work on Black Spot component under the 
Dushanbe-Kurgonteppa Road project, Additional Financing 

2. Overview of Social Safeguards Policy and guidelines of ADB (ADB SPSP 2009) 
3. Environmental and Social issues related to the Project 
4. Benefits of Grievance Redress Mechanism and responsibilities of designated GRCs 
5. COVID-19 risk prevention measures 
6. Question-answer session  

 
The participants were introduced to the project goals, provision of street lighting, road signage, 
new pedestrian crossing and other improvements for increased road safety on locations 
selected after thorough analyses of recorded car accidents and crash factors assessment.  
 
Besides the working group carried of explanatory work regarding project planning, financing,  
overviewed ADB Safeguards Policy Statement, GRM procedures, roles, rights and 
responsibilities of projects stakeholders, project benefits for local population and all road 
users, possible temporary disturbance during civil works and safety measures to be followed 
by construction contractor as well as all road users and especially passengers.  

. 
The participants were provided with detailed information on the technical characteristics of the 
project and expected temporary mild impact on environment. In addition, the participants were 
informed that no private land and assets need to be acquired for the proposed project 
purposes. Contractor will ensure provision of uninterpreted access to commercial and social 
facilities located along the project road section. 
 
The participant asked the members of the working group the following questions: 
 
Question 1: We would like to build underground pedestrian crossings nearby the Shurobi 
Afgon settlement   

Answer 1: The project already includes the construction of two pedestrian crossings at the 
Dushanbe-Tursunzoda- Uzbek border road. In order to save resources we plan to build the 
crossings using the existent drainage structures. We hope to continue the black spots 
programme. Please prepare your proposal through GRM for the future projects.  
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Question 2: Can you install the traffic lights near the Shurab village 

Answer 2:This issue should be discussed with the traffic police 

Question 3: I would propose to install the large boards along the road showing the photos of 
accidents and urging drivers to comply with the safety rules.  

Answer 3: It is very good idea and we should think about this or may be delegate this request 
to your Hukumat  

List of the Participants of the Meting 

 

№ Name  Position  

1 Haitov. M Chief Specialist of the investments Department  

2 Subhonova. N Somon Jamoat specialist  

3 Olimov. H Chief-Accountant    

4 Rahimov. S Director of the school No15 

5 Ashurov. T.  School teacher  

6 Ochildiev. Z  School teacher  

7 Rahmonova. M.  School teacher  

8 Fathiddinova. R School teacher   

9 Tabarova. G Retired resident of vil. Gulrez, Somoni Jamoat  

10 Nazirova. J Clark in the school No15 

11 Solihova. F School teacher  

12 Rasulov.A School teacher   

13 Saidov.S School teacher in the village of Shurob  

14 Unusova. M Deputy of the school in Shurob village  

15 Tagoev.A   School teacher   

16 Habibova. M School teacher  

17 Saidova. M Jamoat Somon Specialist  

18 Ubaidulloev. T Resident of the Morteppa village  

19 Boboev H. Chief Engineer of the Plin Company  

20 Hurmadzoda. F Environmental Specialist of PIURR 

21 Holikov. M CSC Kocks Environmental Specialist  

22 Boborajabov. D Focal Point for Black Spot Program 
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Discussion of the Black spots project in Hissor village  
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THE MINUTES OF  
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PUBLIC CONSULTATION  

June 16, 2021  Tursunzoda District, Village Chertak  

Time: 15:00-16:30 PM  Open-air public consultation  

 

Participants: 
 

1. Local residents, and jamoat representatives  
2. Representatives of the Vahdat district 
3. Member of GRC  
4. Lead Resettlement Specialist of PIU  
5. National Social Safeguards Specialist of KOCKS Consult GmbH  

                                                                                                                
Agenda:  
 

1. Public consultation on explanatory work on Black Spot component under the 
Dushanbe-Kurgonteppa Road project, Additional Financing 

2. Overview of Social Safeguards Policy and guidelines of ADB (ADB SPSP 2009) 
3. Environmental and Social issues related to the Project 
4. Benefits of Grievance Redress Mechanism and responsibilities of designated GRCs  
5. COVID-19 risk prevention measures 
6. Question-answer session  

 
The participants were introduced to the project goals, provision of street lighting, road signage, 
new pedestrian crossing and other improvements for increased road safety on locations 
selected after thorough analyses of recorded car accidents and crash factors assessment.  
 
Besides the working group carried of explanatory work regarding project planning, financing,  
overviewed ADB Safeguards Policy Statement, GRM procedures, roles, rights and 
responsibilities of projects stakeholders, project benefits for local population and all road 
users, possible temporary disturbance during civil works and safety measures to be followed 
by construction contractor as well as all road users and especially passengers.  

. 
The participants were provided with detailed information on the technical characteristics of the 
project and expected temporary mild impact on environment. In addition, the participants were 
informed that no private land and assets need to be acquired for the proposed project 
purposes. Contractor will ensure provision of uninterpreted access to commercial and social 
facilities located along the project road section. 
 
The participant asked the members of the working group the following questions: 
 
Question 1: Who will make the construction works?  

Answer 1: This package is intended for International Bidding/ 

Question 2: If International Contractor will get the project can our people be  employed for 
this work 

Answer 2:  By the law of Tajikistan, not less than 70% of manpower in the International 
Projects should be citizen of the country. Contractor will be encourage to hire the local people 
wherever possible. 
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Question 3: We have school No 11 nearby. Can you install the pedestrian crossing and 
warning signs to the school? 

Answer 3: The underground or overpass crossing is out of the scope of our project due to 
lack of resources. However, we will request design team to include additional warning signs.    

 

 

 

No Name  Position  

1 Sharifzoda. E.  Transport Sector Specialist   

2 Shahbozi. A Chief of the Department of the Transport and 
Communications   

3 Rajabov. H Farm worker 

4 Mirzoev. B Farm worker       

5 Saitov. G Tax specialist  

6 Hasanova. S Chief of Library  

7 Kodirova. S Manager  

8 Tursunova.  G Clark  

9 Rizaeva. N Deputy of Novabad Jamoat Chairman   

10 Tursunova. M Director of School  

11 Karaev. S Chief Accountant   

12 Tursunov.S  Cleaner   

13 Kholov. F Statistics Specialist      

14 Sharipov.M  Retired  

15 Abdiev. U Businessman   

16 Kodirov.S Student  

17 Rusiev. K Taxi Driver  

18 Khurmatzoda. F PIURR Specialist  

19 Holikov.M CSC Kocks Resettlement Specialist  

20 Boborajabov. M  Focal Point for Black Spots Program 



 

 90

 

Discussion of the project  at the Chertak settlement 
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Annex 4. Photos of vacant land at km 36+000 of Dushanbe-Kulyab road  

 

Photo 1  Photo 2 

 

Photo 3 Photo 4 

 

Photo 5 Photo 6 

 


