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B.2 CONSTRUCTION ENVIRONMENTAL AND SOCIAL 

MANAGEMENT AND MONITORING PLAN FRAMEWORK 

1.1. PURPOSE 

This document presents a framework (hereafter referred to as the “Framework”) of, and 

represents the minimum Lender’s requirements for, the Construction Environment and Social 

Management and Monitoring Plan (hereafter referred to as the CESMMP) for the construction 

phase of the Upper Trishuli-1 Hydropower Project (Project). This CESMMP Framework has 

been formulated based on the Project understanding and the findings and recommendations of 

the Project Environmental and Social Impact Assessment (ESIA). The CESMMP Framework 

specifies the Management Plans, and the minimum requirements for these plans, to be developed 

in greater detail by the Engineering, Procurement, and Construction (EPC) Contractor (herein 

referred to as the Contractor), and which are required, as part of the contract between the 

Employer and the Contractor, to be implemented and complied with by the Contractor during the 

construction phase of the Project. 

1.2. CESMMP PROCEDURES AND RESPONSIBILITIES CESMMP PROCEDURES  

This section describes the process for approving and, as needed, modifying the CESMMP, and 

each party’s responsibilities relating to the CESMMP.  

1.2.1. CESMMP Approval Process 

The development and approval of the CESMMP will be conducted in a timely manner in 

accordance with the dates specified in the Environmental and Social Action Plan (ESAP).  The 

general development and approval process is as follows: 

• The Contractor will develop a detailed Draft CESMMP, using this Framework to 

establish the minimum Lender’s requirements; 

• The Contractor will provide the Draft CESMMP to the Employer for its review; 

• The Employer will provide the Draft CESMMP to the Lenders for its review; 

• The Employer will incorporate any Lenders’ comments along with its own comments and 

provide an integrated set of comments to the Contractor; 

• The Contractor will address all comments provided by the Employer and provide a Final 

CESMMP to the Employer for its review; 

• The Employer will review and, if acceptable, approve the Final CESMMP. 

• Hard and soft signed copies of the Final CESMMP will be distributed by the Employer to 

the Contractor and the Lenders.   

1.2.2. Management of Change 

The need may arise to modify the CESMMP.  The process below establishes Management of 

Change requirements for any and all changes to the CESMMP. 
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It anticipated that most proposed changes to the CESMMP will be initiated by the Contractor, or 

its Subcontractors.  The Management of Change process, however, does allow for the Employer 

or the Lenders to propose changes when it is reasonably likely that the current CESMMP is not 

sufficient to prevent: 

• Serious health and safety incidents 

• Impacts above those disclosed in the ESIA; 

• New impacts not disclosed in the ESIA; 

• Violation of Nepal law;  

• Non-conformance with Lenders requirements, including the: 

o IFC Performance Standards 

o World Bank Environmental, Health, and Safety (EHS) General Guidelines 

(2007); and/or 

o Other Lender requirements. 

Table B.2-1 below defines three categories of potential changes to the CESMMP and the review 

and approval process associated with each. 

Table B.2-1: Project CESMMP Management of Change Process 

Category of 

Change 

Change Description Action Required 

Category 3 Changes that have the potential to, or are 

reasonably likely to, result in decreased 

Contractor ESHS performance, and/or are 

likely to result in an increase in ESHS 

impacts above those disclosed in the 

ESIA, result in new impacts not disclosed 

in the ESIA, require the acquisition of 

rights to use additional lands, or require 

additional permits/approvals from the 

government.  

The Contractor will notify the Employer of 

the proposed change and provide the 

rationale and justification for the change.  

The Employer will notify the Lenders 

within one week of the receipt of the 

request for a CESMMP change.  This 

category of change requires Employer and 

Lender approval before implementation. 

Category 2 Changes which have the potential to, or 

are reasonably likely to result in, 

decreased Contractor ESHS performance, 

but are unlikely to result in any increase 

in environmental/social impacts above 

those described in the ESIA, or result in 

new impacts not described in the ESIA, or 

The Contractor will notify the Employer of 

the proposed change and provide the 

rationale and justification for the change.  

The Employer will notify the Lenders 

within one week of receipt of request for a 

CESMMP change.  This category of 

change only requires approved by the 

Employer before implementation, unless 
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Category of 

Change 

Change Description Action Required 

require the acquisition of rights to use 

additional lands. 

the Lenders object within 30 days of 

receipt of the notice of change.  

Category 1 Changes will are expected to result in 

similar or improved ESHS performance 

and are unlikely to result in any increase 

in environmental or social impacts above 

those described in the ESIA 

The Contractor will notify the Employer of 

the proposed change and provide the 

rationale and justification for the change.  

The Employer will notify the Lenders as 

part of its quarterly Environmental and 

Social Issues Compliance Report.  This 

category of change only requires Employer 

approval before implementation. 

 

The Contractor is required to maintain a copy of the current version of the CESMMP at its 

construction site management office at all times.  The Contractor understands that the Employer 

and/or Lender will use the current version of the CESMMP as the basis for conducting its 

periodic monitoring inspections. 

1.2.3. CESMMP Responsibilities 

The list below indicates the CESMMP-related responsibilities of each entity: 

• Contractor (EPC) Requirements 

o Develop a Draft CESMMP, which addresses all applicable construction phase 

ESHS commitments based on the ESHS Compliance Registry to be completed by 

the Employer (see below under Employer’s Requirements), and revise it as 

needed in order to obtain Employer approval; 

o Maintain a copy of the current approved CESMMP at the construction site 

management office at all times; 

o Follow the Management of Change process described above for any changes to 

the CESMMP; 

o Include language requiring full compliance with this CESMMP in any and all 

subcontracts the Contractor signs for the Project.  If a Subcontractor proposes any 

changes to the current approved CESMMP, those changes must go through the 

approved Management of Change Process; 

o Provide appropriate training so as to assure that its workforce understands the 

requirements of CESMMP; 

o Ensure all new project personnel as part of their induction process receive 

environmental and cultural sensitivity training as described in the Construction 
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Worker Induction Training and Code of Conduct Management Plan and are 

provided a copy of the Worker Code of Conduct.  All new personnel are required 

to provide written verification (induction sign-off) that they have completed the 

Project induction, understand their environmental and social obligations and the 

Code of Conduct, commit to comply with the Code, and understand the penalties 

for failure to comply with the Code; 

o Employ qualified ESHS staff to oversee the Project’s ESHS performance and 

ensure that staffing and resources are adequate, commensurate with the magnitude 

and timing of work and potential ESHS risks;  

o Construct the Project in accordance with the CESMMP; 

o Comply with the Owner’s Community Grievance Mechanism by either referring 

person’s with grievances to the Owner’s designated representative (e.g., 

Community Liaison Officer) or logging and promptly submitting the grievance to 

the Owner’s designated representative;   

o Erect notification boards at all construction sites providing information for the 

local communities about the Project, as well as instructions on how to log any 

grievances or make suggestions along with contact information for the site 

managers, and environmental and social staff; 

o Establish a Worker’s Grievance Mechanism to provide a way for worker’s to file 

grievances or make suggestions; 

o Notify the Employer of any significant incidents or accidents in accordance with 

the requirements and timing of the Environmental and Social Issues Compliance 

Report; 

o Comply with the applicable construction-phase requirements in the Owner’s 

Environmental and Social Management Plan; 

o Monitor and report on the ESHS performance of the project during construction 

as described in the EPC Construction Monitoring and Reporting section of this 

CESMMP; 

o Participate in regular (at least quarterly) ESHS performance meetings with the 

Employer to review ESHS performance; 

o Proactively implement corrective actions to address any situations where the 

Contractor is not meeting the requirements of the CESMMP; 

o Retain documentation of Project compliance with the CESMMP to facilitate 

Employer and Lender compliance audits; 

o Cooperate fully with all compliance audits conducted by the Employer, the 

Lenders, or the Lenders Independent Engineer (who is also responsible for 

serving as the Independent Environmental and Social Consultant); and 
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o Cooperate fully and implement any Corrective Action Plans required by the 

Employer or the Lenders to address any situations where the Contractor is not 

meeting the requirements of the CESMMP or complying with the laws of Nepal. 

• Employer (Owner) Requirements 

o Include language requiring the Contractor to comply with the approved CESMMP 

in the EPC Contract; 

o Prepare and maintain an Environmental, Social, Health, and Safety Compliance 

Registry, which includes all Project commitments in response to Government 

approvals, Lenders requirements, and discussions with local communities; 

o Review and approve the Contractor’s CESMMP; 

o Comply with the Management of Change process described above for any 

proposed changes to the CESMMP; 

o Monitor contractor and subcontractor E&S performance and ensure the contractor 

monitors its own and all subcontractors’ E&S performance throughout 

construction, including mobilization; 

o Monitor contractor and subcontractor ESHS performance and conformance with 

the CESMMP, and ensure the Contractor monitors its own and its subcontractors’ 

ESHS performance throughout construction, including mobilization, construction, 

and demobilization;   

o Hold regular (at least quarterly) ESHS performance meetings with the Contractor 

to review ESHS performance; 

o Notify the Contractor of the need for any corrective actions; 

o Issue a stop work order if the Contractor has not taken appropriate action to 

achieve compliance with ESHS requirements after repeated notices of violation 

and warnings of noncompliance, and significant ESHS impacts are occurring or 

imminent, until the Contractors ESHS performance is brought up to acceptable 

standards; 

o Provide the Lenders with copies of the Contractor’s monitoring reports; 

o Cooperate fully with all compliance audits conducted by the Lenders or the 

Lenders Independent Engineer (who is also responsible for serving as the 

Independent Environmental and Social Consultant); and 

o Fully cooperate with any Lenders’ Corrective Action Plans. 

• Lender Requirements 

o Review and provide comments to the Employer on the Draft CESMMP; 

o Comply with the Management of Change process described above for any 

changes to the CESMMP; 
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o Conduct periodic monitoring visits; and 

o Provide the Employer with all Construction Monitoring Trip Reports and notify 

the Employer of the need for any Corrective Action Plans. 

1.3. CONSTRUCTION MANAGEMENT PLANS REQUIREMENTS 

This section identifies the Lender’s required minimum requirements for each construction phase 

environmental and social management plan for the Project.  The contractor will prepare detailed 

management plans based on these minimum requirements. 

1.4. AIR QUALITY MANAGEMENT PLAN 

The Contractor shall propose and develop methods and actions to control dust resulting from 

construction-related activities, such as excavation, drilling, blasting, use of heavy equipment, 

quarry sites, crushing and concrete batching plants, earthworks including road construction, 

embankment and channel construction, haulage of materials, and construction of worker camps 

prior to the start of Project construction activities. The Contractor shall ensure the following 

minimum requirements are met: 

• Dust and particulate material emissions shall be minimised at all times to avoid impacts on 

surrounding communities, and especially to vulnerable people (e.g. children, elderly). 

• Phased removal of vegetation shall be practiced to prevent large areas from becoming 

exposed to wind. 

• Surface clearing activities shall be restricted to Project foot print. 

• Batching plant, crushers, and other construction facilities shall be located away from the 

residential and ecological sensitive receptors. 

• Crushers shall use a high-efficiency dust suppression system. 

• Vehicle speed shall be restricted to 15 kilometres per hour (km/hr) at site, including the 

Project Access Road, to minimise potential for dust generation in the surroundings. 

• Paved roads shall be cleaned and unpaved roads shall be stabilized to reduce offsite tracking 

of soils and avoid dust generation. 

• Diesel generators for power supply shall be optimally operated and regularly maintained to 

ensure emissions from fuel combustion remain at design levels. 

• Provide alternative fuel for heating and cooking to avoid use of forest related products. 

• Machinery shall be turned off when not in use. 

• Dust screens shall be placed around construction areas, paying particular attention to areas 

close to local communities. 

• Spraying of water shall be carried out as needed on dirt roads, cut areas and soil stockpiles or 

fill material. The water spray operation shall be carried out in dry and windy days, at least 
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twice a day (morning and afternoon). The frequency of water spray near local communities 

shall be increased as needed. 

• Access roads shall be paved with gravel in the sections which are located in close proximity 

to the communities and other sensitive receptors, to reduce generation of air-borne dust. 

• Construction equipment/vehicles that generate significant air pollution (above the applicable 

limit), and those which are poorly maintained shall not be allowed on-site. 

• Concrete batching plants and crushing plants shall be operated with approved fitted dust 

control devices only. 

• The truck transporting powder materials, such as cement, sand, and lime, shall be covered 

entirely with clean impervious sheeting to ensure that the dusty materials are not released 

from the vehicle. Overflow of material shall be avoided. All the stockpiled materials and 

sloped surface shall be covered with impervious sheeting to reduce dust emissions. 

• Linking roads shall be maintained in good condition to reduce dust and noise emitted while 

using these roads for transportation. 

• Construction machinery and vehicles shall be inspected and adjusted as required to minimise 

pollution levels. Exhaust fumes shall comply with relevant Nepalese standards on fumes. 

Construction equipment with idling control technologies shall be used. 

• Use low sulphur diesel fuel for diesel-powered equipment and vehicles to the extent 

available. 

• Regular (monthly) maintenance of all vehicles in accordance with manufacturer 

specifications shall be undertaken mandatorily.  

• All stockpiles shall be covered and uncovered stockpiles and transfer points shall be 

periodically water sprinkled to minimise fugitive dust generation. 

1.5. BLASTING AND EXPLOSIVES MANAGEMENT PLAN 

The Contractor shall ensure the following minimum requirements are met for any blasting 

activity pertaining to access road, adit, or any other construction activity: 

• The transportation, storage, processing, packaging on site, blasting and the disposal of the 

blasting material shall comply with the Nepalese regulations on the use of explosives. 

• Before blasting is carried out, a detailed survey shall be conducted in the nearby communities 

to evaluate the degree of impacts that may be caused due to the blasting activity (e.g. possible 

damage to structures or infrastructure due to vibration, effects on animals, local residents). 

The survey, which shall be conducted prior to the use of any explosives, shall include all 

structures located within 250 metres on either side of Adit 1 access road at Hakubesi to verify 

condition of these structures.  Compensation shall be provided by the Contractor for any 

structures reported to be damaged from blasting activities, to the extent that the structure 

survey did not find pre-existing damage.  
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• The Contractor shall ensure that the site of overburden depth and with proper alignment (with 

respect to rock type and geological structures) is selected for tunnel excavation to reduce 

instabilities within the tunnel.  

• No blasting shall be allowed by the Contractor during night time unless prior approval is 

obtained from the government authority and the Environmental Supervision Team (EST) and 

local residents are notified in advance.  The only exception to this will be for underground 

blasting for tunnel construction, which will be allowed as long as it can be demonstrated that 

it will not disturb local residents. 

• The Contractor shall take necessary precautions to prevent damage to special features in the 

surroundings (e.g. ecological, historical, or culturally important areas) and the general 

environment. 

• Only qualified and authorized personnel shall handle explosives and manage the blasting 

process. 

• The Contractor shall adopt optimised blasting techniques using delay detonators for blasting 

in confined areas (inside the tunnels). 

• Prior to a surface blasting event (i.e., excluding underground blasting), water shall be sprayed 

on the surface of the blast area to increase its moisture content, and wire mesh, gunny sacks, 

and sandbags shall be used on top of the blast area at each shot to prevent flying rocks and 

dust. Blasting shall not be carried out in adverse weather conditions. Spraying shall be 

conducted after the blast to control fugitive dust. 

• The Contractor shall provide notification to any occupants of surrounding land at least one 

day prior to any surface blasting activity and shall address any concerns that they may have. 

The Contractor shall also issue a warning siren 20 minutes before the blast, again about 1 

minute before the blast, and an “all clear” siren shortly after the blast, which can be heard up 

to approximately 1 kilometre from the surface blast site.   

• The Contractor shall ensure that any unauthorized persons shall be located a safe distance 

(e.g. at least 200 metres) away from the blasting point.  Before the detonation takes place, the 

Contractor shall check that there are no people inside the controlled area. 

• The use of electric detonators shall be prohibited during thunderstorms. 

• If there has been a failure in the blasting operation, only competent personnel may be 

allowed on site to do the work necessary to detonate the explosive, or completely redo the 

blasting. 

• The quantity of blasting materials shall be carefully controlled according to the real situation 

requirements to avoid unnecessary breakage of rock mass. 

• State of the art drilling machines provided with dust extraction system shall be used. In the 

event that a dust extraction system is not available, water spraying will be used to prevent 

airborne dust.  
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• Explosives and detonators shall be of good quality and suitable for the blasting operation.  

Explosives with past expiration dates shall not be used.  

• Explosives and detonators must be packed in closed boxes. The explosives damaged by 

handling or transportation shall not be used and shall be disposed of in accordance with 

established procedures and any national regulations.  

• The boxes of explosives and blasting caps must be visibly labelled with signs indicating their 

contents and instructions on how to dispose and handle them. 

• The Contractor shall ensure proper stemming after charging of explosives. Proper stemming 

material (stone chips and drill cutting) will help in minimizing dust throw hence lower spread 

of dust particles in ambient air or within tunnel or adits. 

• Notify local communities before blasting 

• The explosives storage building shall be a dry, well-ventilated facility located away from 

other villages, buildings, roads, and high activity areas. The building shall be constructed 

using materials resistant to firearms, fire, and atmospheric phenomena. It shall also have a 

metal door with a safety lock, lightning protection, warning signs and strict surveillance. 

• The Contractor shall provide strict security and restricted entries in magazine area.  It is 

currently understood that the Nepal army is required to provide security for any explosives 

storage in Nepal. 

• The Contractor shall provide good firefighting system at the explosive storage area if kept in 

a storage bunker on-site. 

• Specific training on explosive handling and safety management shall be provided to the 

personnel appointed in magazine area. 

 

1.6. CULTURAL HERITAGE MANAGEMENT PLAN 

No historical sites, archaeological sites, or temples have been identified in the Project area of 

disturbance. Only a museum and two Ghumpas are reported in the Project’s area of influence. 

However, the Contractor shall put in place the following measures in case sites or artefacts with 

archaeological or historical value are discovered during the Project construction activities: 

• Contractor staff, including subcontractors, involved with land clearing, grading, and blasting 

shall receive training regarding the identification of artefacts and other chance find items to 

help them detect such finds and with the Chance Find process.  

• If buried artefacts are encountered during the land clearing, grading, or blasting activities, all 

activities in the vicinity of the work shall be stopped. 

• Workers shall report the findings to the Contractor immediately. The Contractor shall notify 

the Employer, who in turn will notify local or national relevant authorities within 24 hours of 

the discovery. 
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• The find location and all remains shall be left in place. The Contractor is responsible for 

securing the area (i.e., preventing anyone from removing or damaging any find) until 

appropriate local or national authorities indicate in writing that work can begin to prevent any 

damage or loss of removable objects. A night guard shall be arranged until the responsible 

local authorities take charge of the situation. 

• The Contractor will cooperate with the relevant local or national authorities. The job of these 

authorities is to:  

− Describe the artefact or historical remain;  

− Define the scale of the site/object;  

− Perform a preliminary evaluation;  

− Set up a plan to protect and handle the discovery; and 

− Determine the significance of the discovery;  

− Decide on the procedures to handle the finding, which could include conservation, 

preservation, restoration and salvage. 

• If the cultural sites and/or relics are of high value and site preservation is recommended by 

the professionals and required by the relevant local or national authority, the Employer and 

the Contractor shall make necessary design changes to accommodate the request and 

preserve the site. 

• Decisions concerning the management of the finding shall be communicated in writing by 

relevant authorities to the Employer, who in turn will notify the Contractor. 

1.7. CONSTRUCTION WORKS SHOULD RESUME ONLY AFTER PERMISSION IS 

GRANTED FROM THE RESPONSIBLE LOCAL AUTHORITIES CONCERNING 

SAFEGUARD OF THE CULTURAL RESOURCE.CONSTRUCTION WORKER INDUCTION 

TRAINING AND CODE OF CONDUCT MANAGEMENT PLAN 

The Contractor is responsible for providing appropriate health and safety (H&S) and 

environmental and cultural sensitivity training to its workers, as described below: 

• All new Project personnel shall receive appropriate H&S training during their induction (i.e., 

within their first week of work).  The training shall be conducted by an experienced and 

qualified H&S professional. The H&S training shall involve a detailed review of the 

Contractor’s Occupational Health and Safety Management Plan (see Section 1.3.10), a 

detailed description of the H&S risks each employee will be exposed to given their work 

assignment, identification of the appropriate Personal Protective Equipment (PPE), and the 

proper use of the PPE.  The Occupational Health and Safety Management Plan provides 

additional requirements relative to ongoing and refresher H&S training.  

• All new Project personnel shall receive appropriate environmental and cultural sensitivity 

training during their induction (i.e., within their first week of work).  The training shall be 

conducted by an experienced and qualified environmental science professional and a social 



Non-Technical Updated Environmental and Social Assessment Summary Report  Appendix B.2 

Upper-Trishuli Hydroelectric Power Project  Environmental and Social Management and Monitoring Plans 

B.2-11 

science professional. This training shall involve a description of the sensitive environmental 

setting of the Project (i.e., adjacent to the Langtang National Park) and the potential presence 

threatened and endangered species.  The new personnel shall be informed about these species 

and what actions they should take if they were to encounter any of these species, or wildlife 

in general.  The new personnel will also receive training regarding the customs and practices 

of the Tamang people and the Contractor’s requirements regarding any interactions with the 

Tamang of other local residents.  The new personnel will also receive training on the 

Project’s Chance Find Procedures as described in the Cultural Heritage Management Plan. 

• The Contractor shall develop a Worker Code of Conduct, which emphasizes the importance 

of appropriate behaviour, respect for local communities and customs, protection of the 

environment, including fish, wildlife, and trees, and compliance with all Nepalese laws and 

regulations. This Code of Conduct shall be reviewed and approved by the Employer and the 

Lenders prior to the initiation of construction.  The Code of Conduct should be available to 

local communities at the Public Information Centres (PIC) established for the Project. All 

new Project personnel shall receive appropriate training in the Worker Code of Conduct 

during their induction (i.e., within their first week of work). The Code of Conduct should 

address at least the following topics: 

o Expectations for workers to carry out their work in a safe manner, and to look after 

the safety of others. 

o Expectations of workers to look after, be aware of, and minimize their impacts on 

the environment.  This includes a prohibition on unauthorized entrance to Langtang 

National Park or Community Forest lands, hunting, fishing, poaching, logging, 

collection of firewood, clearing of vegetation, collection of/trade in plants, animals, 

and non-timber forest products.  

o Urination and defecation in open areas and water bodies and haphazard disposal of 

solid waste shall be prohibited. The EPC Contractor shall provide the appropriate 

toilet and waste disposal facilities at each construction site for workers to use. 

o All the workers/labourers shall comply with the laws and regulations of Nepal. 

o Possession of illegal substances, abuse of drugs and alcohol, gambling, carrying of 

firearms, and involvement with prostitutes shall be prohibited. 

o Workers shall respect local customs and traditions.  Workers visiting the local 

communities or interacting with local residents shall follow appropriate standards of 

dress and personal hygiene, must behave in a manner consistent with the Code of 

Conduct.  Fighting (physical or verbal), creating nuisances and disturbances in or 

near communities, and disrespecting local customs and traditions shall be 

prohibited. 

o As part of the Code of Conduct, the Contractor must include sanctions (e.g. 

penalties up to dismissal) for workers violating this Code of Conduct.  
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• The Contractor shall retain documentation demonstrating that every Project employee, 

including subcontractor personnel, has received the required H&S training, environmental 

and cultural sensitivity training, and has signed the Code of Conduct. 

• The Contractor shall also establish a worker grievance redressal mechanism to enable 

workers to file complaints.  The Contractor shall inform the workers of the grievance 

mechanism at the time of recruitment and make it easily accessible to them. The mechanism 

should involve an appropriate level of management and address concerns promptly, using an 

understandable and transparent process that provides timely feedback to those concerned, 

without any retribution. The mechanism should also allow for anonymous complaints to be 

raised and addressed. The mechanism should not impede access to other judicial or 

administrative remedies that might be available under the law or through existing arbitration 

procedures, or substitute for grievance mechanisms provided through collective agreements.  

• The Contractor shall provide a grievance mechanism for workers (and their organizations, 

where they exist) to raise workplace concerns. The Contractor shall inform the workers of the 

grievance mechanism at the time of recruitment and make it easily accessible to them. The 

mechanism should involve an appropriate level of management and address concerns 

promptly, using an understandable and transparent process that provides timely feedback to 

those concerned, without any retribution. The mechanism should also allow for anonymous 

complaints to be raised and addressed. The mechanism should not impede access to other 

judicial or administrative remedies that might be available under the law or through existing 

arbitration procedures, or substitute for grievance mechanisms provided through collective 

agreements.  

1.8. EMERGENCY PREPAREDNESS AND RESPONSE MANAGEMENT PLAN 

This Management Plan shall address all reasonably foreseeable emergencies that may occur at 

the Project, including dam break, Glacial Lake Outburst Flood, natural flood, sudden unexpected 

release of water from the dam or powerhouse, earthquake, fire, landslides, tunnel collapse, 

hazardous material spills, hazardous gas concentrations in the tunnels, drowning, traffic 

accidents, and similar events. 

For each of these emergency situations, the Management Plan shall describe the: 

• Contractor’s Command Structure for responding to the emergency; 

• Measures the Contractor will take to prevent the emergency from occurring, if possible; 

• Monitoring the Contractor will conduct in order to detect developing emergency conditions 

(e.g., monitor flow in the river, real-time gas monitoring system in the tunnel); 

• Equipment the Contractor will ensure is available and well-maintained at the construction 

site; 

• Alarms, including both visual and auditory alerts, to notify personnel and the public of 

emergency conditions; 



Non-Technical Updated Environmental and Social Assessment Summary Report  Appendix B.2 

Upper-Trishuli Hydroelectric Power Project  Environmental and Social Management and Monitoring Plans 

B.2-13 

• Communication procedures and equipment that the Contractor shall use for notifying its 

personnel, nearby and downstream residents, and local and national government of 

impending or actual emergency conditions; 

• Training exercises and drills the Contractor will conduct to ensure workers are aware of and 

prepared in the event of each type of emergency; 

• Awareness and other training for local residents so they know how to protect themselves in 

the event of an emergency; 

• Evacuation plans for its personnel as well as nearby or downstream residents; 

• Rescue procedures; 

• Records the Contractor will maintain onsite documenting the training exercises and drills it 

has conducted; 

• Detailed procedures the Contractor will follow in the event of each type of emergency; 

• Conditions under which the Project can return to normal operations and the procedures to 

document those conditions; 

• Measures the Contractor will take to document lessons learned from training exercises, drills 

and actual emergencies. 

The Contractor shall prepare this Emergency Preparedness and Response Management Plan in 

consultation with appropriate National and Local government agencies.    

1.9. CLEARING, GRADING, UNDERGROUND EXCAVATION, AND SEDIMENT AND 

EROSION CONTROL MANAGEMENT PLAN 

1.9.1. Clearing 

• The Contractor shall not clear or disturb any land beyond that required for construction 

and/or identified for clearing in the approved Grading Plan. 

• The Contractor shall establish clearing limits in the field so personnel know where to stop 

clearing vegetation. 

• The Contractor is responsible for all penalties, fines, and tree replanting requirements for 

clearing or disturbing any unapproved land. 

1.9.2. Earthworks and Grading 

Earthworks, grading (e.g., cut and fill), and spoil sites shall be carefully managed to minimise 

negative impacts on the environment through the following measures: 

• The Contractor shall maintain stable cut and fill slopes at all times and cause the least 

possible disturbance to areas outside the prescribed limits of the construction works. 

• All earthworks shall be properly controlled, especially during the rainy season. 
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• The Contractor shall complete cut and fill operations to final cross-sections at any one 

location as soon as possible and preferably in one continuous operation to avoid partially 

completed earthworks, especially during the rainy season. 

• To protect any cut or fill slopes from erosion, in accordance with engineering drawings, cut-

off drains and toe-drains shall be provided at the top and bottom of slopes and be planted 

with grass or other cover. Cut-off drains shall be provided above high cuts to minimise water 

runoff and slope erosion. 

• Slope works and earth moving/excavation shall be conducted in order to minimise exposure 

of soil surface both in terms of area and duration.  

• Temporary soil erosion control and slope protection works shall be carried out in sequence to 

the construction. 

• During the cutting, backfilling, and levelling activities, the cut material with the best 

mechanical properties shall be used for backfilling. In the sections where the suitable excess 

material from excavation might be insufficient, the required volumes shall be extracted from 

quarries previously authorized by EST. 

• Any excavated cut or unsuitable material shall be disposed of in designated disposal areas as 

agreed to by EST. 

1.9.3. Underground Excavations 

The Contractor shall ensure the following safeguards are in place during underground 

excavation. These specifications are applicable to all underground excavations (e.g., desander, 

settling basin at the intake structure, tunnels, the surge tank, and the powerhouse). 

• Excavated soil shall be used in for construction purpose to the extent possible, or disposed at 

the approved spoil disposal sites.  See the Spoil Handling and Disposal Management Plan 

and the Rock Cuttings Management Plan for additional requirements. 

• Water draining from the underground excavation activities shall be considered Process 

Wastewater and shall be collected in settling ponds or tanks for solids removal. Solids shall 

be removed from site and the supernatant will be reused or discharged depending on the final 

quality. Wastewater shall not be discharged into water bodies without prior treatment. See 

the Wastewater Management Plan for additional requirements. 

• The Contractor shall protect against high water and mud inflow by the following: 

− Grout old drill holes; 

− Pre-grout before excavation starts; 

− Probing, drilling and draining; 

− Including provision for dewatering and pumping; and 

− Providing sump and excellent drainage systems. 
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1.9.4. Erosion and Sedimentation 

Site activities shall be carefully managed in order to avoid soil erosion and sedimentation of 

downstream waterways that can impact aquatic ecosystems. Erosion and sedimentation shall be 

controlled during the construction of the Project by implementing the following mitigation 

measures: 

• Silt fencing shall be provided around stockpiles at the construction sites close to 

river/tributaries/ and springs. The fencing needs to be provided prior to commencement of 

earthworks. 

• The Contractor shall ensure the establishment of an appropriate drainage system in and 

around the spoil and muck disposal areas on-site. 

• Muck disposal sites shall be provided with retaining walls and other engineering and 

biological control measures to mitigate erosion. 

• The capacity/volume of the muck dumping sites shall be more than the volume of the muck 

to be disposed taking into consideration the swelling factor.  

• Areas of the site that are not approved for construction activities shall be maintained in their 

existing conditions and shall remain untouched. 

• The Contractor shall ensure that minimal ground area is disturbed during the construction 

phase. The Contractor shall ensure that the disturbed area is stabilised as quickly as possible, 

drainage is controlled, and the sediments are trapped onsite to prevent runoff.  

• The Contractor shall erect erosion control barriers around the perimeter of cuts, disposal pits, 

and roadways. 

• All areas susceptible to erosion shall be protected by installing necessary temporary and 

permanent drainage works as soon as possible and by taking any measures necessary to 

prevent storm water from concentrating in streams and scouring slopes, banks, etc. 

• Terraces and other erosion control measures shall be implemented, where necessary to 

prevent soil erosion. 

• As a general rule, slopes exceeding 35 percent shall not be machine cleared (bulldozer).  

• The Contractor shall preserve as much vegetation as possible as it is beneficial in the 

following areas:  

− Floodplains;  

− Buffers; 

− Wetlands; 

− Stream banks; 

− Steep slopes; and  
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− Other sensitive resource areas where it might be difficult to establish, install, or maintain 

erosion control devices. 

• The topsoil with its leaf litter and organic matter shall be conserved, and reapplied to local 

disturbed areas to promote the re-establishment of local native vegetation. 

• The Contractor shall add local, native grass seed and mulch to barren erosive soil areas or 

closed construction surfaces. 

• The Contractor shall ensure that erosion control measures are implemented before the rainy 

season begins, preferably immediately before construction starts. Erosion control measures 

shall be installed at each construction site. 

• Slope breakers such as silt fences, staked hay or straw bales, or sand bags shall be installed to 

reduce runoff velocity and divert water off the construction site.  

• Slope breakers shall be installed on slopes greater than 5 percent, where the base of the slope 

is less than 15 metres from water bodies, wetlands, and road crossings. 

• The Contractor shall reduce water speed and volume by increasing the number of drainage 

culverts and selecting proper places for duct placement to avoid erosion effects. 

• Retaining and gabion walls shall be built to prevent scouring of river banks at strategic 

locations, especially upstream of the river above the dam. 

• The bank of the river especially around the tailrace outlet shall be protected using inlet 

control structures and proper protection works. 

• Sediment control structures shall be installed where necessary to slow or redirect runoff and 

trap sediment until vegetation is established. These control structures include windrows of 

logging slash, rock berms, sediment catchment basins, straw bales, brush fences, silt fences, 

silt curtains, fibre rolls, etc. 

• Water flow through construction sites or disturbed areas shall be controlled with ditches, 

berms, check structures, live grass barriers, and rock liner. 

• Ground surface at the site offices shall be paved in concrete, in order to minimise soil 

erosion. 

• Until vegetation is successfully established, erosion control measures shall be maintained.  

• Water shall be sprayed as needed on dirt roads, cuts, fill material and stockpiled soil to 

reduce wind-induced erosion. 

• Larger changes in the landscape from quarries, tunnel spoil tips, etc., shall be landscaped and 

replanted, both to reduce erosion problems and to reduce the visual impact of the 

construction. 

• Exposed soil and material stockpiles shall be protected against wind erosion and the location 

of stockpiles shall take into consideration the prevailing wind directions and locations of 

sensitive receptors. 
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• All structures to control erosion and sedimentation shall be inspected routinely (monthly) to 

ensure that they are working properly. 

• Traffic and movement over stabilized areas shall be restricted and controlled, and damage to 

stabilized areas shall be repaired and maintained to the satisfaction of EST. 

• Potential impacts/activation of landslides shall be monitored regularly.  

1.10. LANDSLIDE AND SLOPE STABILIZATION MANAGEMENT PLAN 

The Landslide and Slope Stabilization Management Plan shall be prepared and implemented for 

the construction of the Project Access Road at landslide susceptible areas and any other 

construction disturbance to slopes greater than 35 degrees.  At a minimum, the Plan shall 

include: 

• Pegging and flagging of landslide area boundary; 

• Redirect or manage drainage both vertically and horizontally to avoid the release of 

concentrated flow to slopes greater than 35 degrees; 

• Maintain slopes at less than the angle of repose to the extent possible; 

• Monitor slope stability in the vicinity of blasting, within increased monitoring during the 

monsoon season, and stop blasting if slopes are becoming unstable until a mitigation plan is 

approved; 

• Protect steep slopes greater than 35 degree through necessary civil structures such as breast 

wall, gabion structure or concreting as per the requirement of the site; 

• Use bio-engineering techniques for long-term slope stabilization wherever possible; and 

• All disturbed surfaces should be stabilized and none should be left exposed.  

 

1.11. NOISE AND VIBRATION MANAGEMENT PLAN 

To minimise noise within the construction site, the Contractor shall: 

• Vehicle speed shall be restricted to 15 kilometres per hour (km/hr) at site, including the 

Project Access Road. 

• To the extent possible, maintain noise levels associated with all machinery and equipment at 

or below 90 decibels, especially for crushers (at night) unless it is demonstrated that noise 

levels are not affected in the surrounding villages.   

• In noise-sensitive areas (including residential neighbourhoods), stricter measures shall be 

implemented to prevent undesirable noise levels, as per the regulatory requirements in Nepal. 

• Proper measures to minimise disruptions from vibration or noise coming from construction 

activities shall be applied. 
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• A transportation schedule shall be developed for the construction materials to minimise the 

adverse impact on residents as well as the traffic on the existing roads.  

• The transportation vehicles shall be required to slow down and be banned from horning when 

passing through sensitive areas.  

• Maintain the construction equipment in its best operating conditions and lowest noise levels 

possible. 

• Temporary noise barriers shall be used to minimise the noise caused by the construction 

equipment. 

• Workers shall be provided with ear plugs around highly noisy machines such as piling, 

explosion, mixing, etc., for noise control and workers protection. 

• The construction team shall be equipped with portable detecting devices to monitor the noise 

level at the sensitive receptors. 

• Properly designed silencers, mufflers, acoustically dampened panels and acoustic sheds or 

shields, etc. shall be used. Mufflers and other noise control devices shall be repaired or 

replaced if defective. Electric-powered equipment shall be used when applicable instead of 

diesel-powered or pneumatic-powered equipment. 

• Equipment known to emit a strong noise in one direction, shall when possible, be oriented to 

direct noise away from noise sensitive receivers. 

• Machines and equipment that may be in intermittent use shall be shut down between work 

periods or throttled down to a minimum. 

• Equipment such as cranes, earth moving equipment, and heavy vehicles shall be routed in 

such a way that there is minimum disturbance to receptors along the route. 

• Inherently quiet equipment shall be used (as far as reasonably practicable); the equipment 

shall be regularly maintained to ensure noise levels are maintained at design level. 

• Loud, sudden noises shall be avoided wherever possible.  

• Integral noise shielding (including provision of tin sheets as noise barrier) shall be used 

where practicable and fixed noise sources shall be acoustically treated, for example, with 

silencers, acoustic louvers and enclosures. All diesel generators shall be installed in 

conformance with the statutory requirement of acoustic enclosure to achieve the required 

norm of 75 A-weighted decibels. 

• Noise isolators at equipment/machinery shall be used for construction. 

1.11.1. Night-time Construction Noise Management 

Although in general, night-time construction shall be banned near sensitive receptors, some 

construction may still occur for technical and other reasons. If occurred near local communities, 

night-time construction noise would result in particularly significant impacts to residents and 

other sensitive receptors. Hence, besides the above mitigation measures, the following special 
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measures shall be taken during the construction phase to ensure minimum emission of night-time 

noise: 

• People living within potentially impacted areas shall be notified ahead of time of the length 

and noise intensity of the proposed night-time construction. There will be no night time 

operation of the crushing plant or batching plant.   

• Residents shall be informed on: 

− Why the night construction is necessary; and 

− Mitigation measures that are going to be implemented to obtain their understanding.  

• These residents shall be allowed to express their concerns, difficulties, and suggestions for 

noise control prior to the commencement of night-time construction. These concerns shall be 

addressed and suggestions adopted where appropriate. 

• Concrete batching plants, power generators, and other stationary equipment shall be carefully 

placed as far away from local communities to reduce noise impacts from these machines. 

Wherever possible, municipal power supply shall be utilized in construction, including night-

time construction, as diesel generators are extremely noisy and avoiding their use is the best 

mitigation possible. 

• Equipment with lower noise levels shall be used for concrete pouring operations, which may 

require 24 hours non-stop operation. 

• Temporary noise barriers at the appropriate places shall be erected to reduce the noise 

impacts at night. 

• If necessary, the Contractor shall arrange temporary accommodations away from the 

impacted area for the extremely vulnerable people such as persons with illness and the 

elderly. 

• Supervision personnel shall be assigned to the construction sites during the period of night-

time construction to ensure that the above measures are taken and to respond to any un-

anticipated impacts by implementing any necessary mitigation measures. 

1.12. OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT PLAN 

The Contractor shall prepare and enforce an Occupational Health and Safety (OHS) Management 

Plan to address matters regarding the health and wellbeing of workers, Project staff and nearby 

communities during the construction phase. The OHS Management Plan shall: 

• Describe potential health and safety hazards based upon the specific project works/activities; 

• Describe the procedures and equipment which are technically appropriate to deal with such 

works/activities; 

• Describe all major responsibilities and authorities relating to the implementation of the OHS 

Management Plan; 
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• Describe the specific project supervision methods (including audits, documentation and 

record-keeping, on-site monitoring and medical surveillance) to be implemented to ensure 

that the plan is completely and properly implemented; 

• Describe the specific health and safety training that will be provided to any persons involved 

with the Works and the minimum levels of training required; 

• Describe the emergency response procedures that will be implemented; and 

• Describe the estimated cost, time schedule and assigned responsibility for implementing each 

component of the plan. 

The Contractor shall: 

• Provide all personnel with the proper Personal Protective Equipment (e.g. safety boots, safety 

glasses, helmets, hearing protection, gloves, respirators), or PPE.  

• Carry out health screening and fitness test of all workers at the time of recruitment. This 

health screening shall be undertaken in keeping with the work profiles of the workers. The 

fitness test shall screen for communicable diseases and any health risks which may create 

issues in undertaking the task assigned. In addition to this, regular annual health check-ups 

shall be undertaken of all workers. 

• Provide appropriate information and education to the workforce on basic personal hygiene, 

prevention of diseases, including respiratory diseases, water and food borne diseases such as 

diarrhoea, tuberculosis, etc. 

• Implement a program for workers and local communities for the prevention, detection, 

screening, and diagnosis of sexually transmitted diseases, especially with regard to 

HIV/AIDS. The program shall also include information on alcohol abuse and human 

trafficking. 

• The HIV/AIDS program shall include awareness campaigns at the construction sites and in 

the communities, developing peer educators and community, monitoring combined with the 

prevention of human trafficking, awareness on safe migration, and community monitoring. 

• Distribute educational materials to all workers including brochures, and leaflets which 

provide information of tuberculosis, HIV/AIDs symptoms and counselling and treatment 

services. 

• Establish a health post or a hospital or promotion of medical clinics and dispensaries in Haku 

area, in particular where population densities are likely to increase.  

• Provide basic first-aid services to the workers as well as emergency facilities for emergencies 

for work-related accidents, including medical equipment suitable for the personnel, type of 

operation, an ambulance or motorized vehicle, and the degree of treatment likely to be 

required prior to transportation to a hospital or health care centre.  

• Ensure that medical staff, first-aid facilities, sick bay, and ambulance service are available at 

all times and that suitable arrangements are made at the labour camp and work sites, for all 

necessary welfare and hygiene requirements and for the prevention of epidemics. 
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• Send details of any accident to the EST as soon as practicable after its occurrence. 

• Maintain records and reports concerning health, safety and welfare of persons, and damage to 

property, as the EST may reasonably require. 

• The Contractor will notify and provide training to all appropriate personnel of any changes to 

the Occupational Health and Safety Management Plan per the Management of Change 

process.  

• The safety training shall be accompanied by regular refresher trainings and daily tool box 

talks on safety issues. 

• The Contractor shall provide construction workers with sufficient personal protective 

equipment and clothing such as goggles, gloves, respirators, dust masks, hard hats, earmuffs, 

steel toed boots, etc., and enforce their use. 

• During heavy rains, accidents, or emergencies of any kind, all work aboveground shall be 

suspended. 

• Electrical and mechanical equipment shall be braced to withstand seismic events during the 

construction. 

• Sawing, cutting, grinding, sanding, chipping, or chiselling shall be conducted with proper 

guards and anchoring as applicable. 

• The Contractor shall establish safe sight distance in both construction areas and construction 

camp sites. 

• The speed of vehicles moving within the construction site shall be limited to 15-20 km/hr; 

• Signs shall be erected around the construction areas to facilitate traffic movement, provide 

directions to various components of the works, and provide safety advice and warning. 

• MSDSs for each chemical present on the worksite shall be maintained. 

• The Contractor shall ensure that all workers read all MSDSs explaining the risks to them and 

their partners, especially when pregnant or planning to start a family. The Contractor shall 

encourage workers to share the information with their physicians, when relevant. 

• The Contractor shall ensure that the removal of asbestos-containing materials or other toxic 

substances shall be performed and disposed-off by trained workers. 

• Seminars on safety issues for local inhabitants, particularly school students shall be 

organised, to include prevention of road accidents, drowning, and electric shock. 

• Warning signs and fence high-risk areas signs such as deep excavations, or blasting areas 

shall be erected to control public access. 

• Include a Pest Management Program for the construction areas, including construction work 

camp areas, in the OHS Management Plan. The use of pesticides shall follow procedures 

acceptable to the government of Nepal. 
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• The Contractor shall present to ESMC and SEO for approval the proposed methods for 

conducting the training program, which shall include formal training sessions, posters, data 

in newsletters, signs in construction and camp areas, and ‘tool box’ meetings. 

• The Contractor shall provide periodical training as deemed necessary. 

• The Contractor shall keep records of attention and issues covered and provide such records 

when required by ESMC or SEO. 

1.12.1. Underground Excavation H&S Requirements 

• Staff shall also be trained in fire control, emergency call, and in the rescue and transportation 

of injured workers to health centres or the medical facilities, if available, established for the 

Project. 

• Training on safety and personal security shall also be provided to the tunnel workers and 

administration staff. This training shall be incorporated into the training plan provided by 

Contractors to their workers. 

• Temporary traffic regulations shall be implemented and signs shall be posted inside the 

tunnels. The movement of equipment, machinery and workers within the tunnels shall be 

directed by trained personnel. 

• The Contractor shall install a temporary maintenance station that shall be in charge of daily 

maintenance and repairs to ensure the proper functioning of the equipment and machinery, 

and the lighting and ventilation systems inside the tunnels and underground excavations. 

• The Contractor shall protect against rock-fall by the following: 

• Regular inspection of tunnel and scaling where needed; 

• Mechanically scaling and bolting; 

• Provision of ground support; 

• The Contractor shall provide adequate ventilation and air cooling systems and other measures 

to control the concentration of air pollutants and temperatures within tunnels and 

underground excavations. Concentration of gases shall be monitored, recorded, and reported 

in confined spaces. 

1.12.2. Working in Watercourses 

• When crossing or working near watercourses the following measures shall be taken into 

consideration: 

• As far as reasonably possible, the Contractor shall work in watercourses shall take place 

outside of the expected rainy season. Sufficient time shall be allowed for construction 

processes to be effected before the rains start. 

• Steep slopes (>25 percent) leading to watercourses shall be hand-cleared. 

• Temporary embankments shall be built to protect riverbanks and ponds from erosion. 
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• Fallen trees, debris, or soil inadvertently deposited within the high water mark of any 

watercourse shall be removed to reduce damage to any aquatic habitat. 

• Drip trays shall be used for all pumps, generators, etc. to prevent water contamination as a 

result of fuel spills or leaks. 

• In the event of a spill, the Contractor shall take prompt action to clear polluted areas and 

prevent spreading of the pollutants.  

• The Contractor shall be liable to arrange for professional service providers to clear affected 

areas, if required. 

• Any work requiring the fording of watercourses by machinery and vehicles shall be 

undertaken at slow speed and with clean vehicles (no leaks, etc.) and along a single track. 

• The Contractor shall select appropriate equipment and vehicle crossing methods. Such 

methods shall be approved by EST. 

• The Contractor shall use existing stream and river crossings as much as possible if the 

crossings can stand the weight of machinery and equipment. 

• The Contractor shall build temporary stream crossings such as fords, culverts, polyvinyl 

chloride and high-density polyethylene pipe bundles, and portable or on-site constructed 

bridges when existing crossings cannot be used.  

• Temporary crossings shall be required to provide safe, erosion-free access across a stream for 

construction equipment. Properly designed, installed, and maintained temporary stream 

crossings can greatly reduce costs and help meet concerns of regulating agencies. 

• When vehicle crossing is no longer required, the Contractor shall remove stream crossing 

structures, restore and stabilize stream beads, banks and other disturbed areas, if required. 

1.13. SITE SECURITY MANAGEMENT PLAN 

The Contractor’s responsibilities include the maintaining the safety and security of all Contractor 

personnel and visitors to the construction site. The Contractor shall be responsible for the 

following: 

• Prepare a Security Risk Assessment identifying the key security risks to the Project.   

• Ensure the project is compliant with IFC Performance Standard 4 and the UN Voluntary 

Principles on Security and Human Rights (http://www.voluntaryprinciples.org/) 

• Keep unauthorized persons off the construction site. Authorized persons shall be limited to 

the Contractor’s and the Employer’s personnel, and any other personnel notified to the 

Contractor by (or on behalf of) the Employer. 

• Provide adequate night-time lighting. 

• Install a perimeter security fence around the Worker Camps with guards to restrict access to 

public.  

http://www.voluntaryprinciples.org/
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• Obtain written permission for visitors and relatives of the camp residents to enter the camp. 

This permit shall be approved by the construction camp manager. 

• Arrange guided tours whenever required to inform people about construction activities of the 

Project to avoid local people from gathering and crowding near the construction sites. 

• Ensure that security personnel on-site are not armed, and receive detailed training on 

community engagement and the community grievance mechanism. 

1.14. RESTORATION AND REVEGETATION MANAGEMENT PLAN 

1.14.1. Site Restoration 

Remedial actions which cannot be effectively carried out during construction shall be carried out 

on completion of the works (and before issuance of the acceptance of completion of works). 

Various activities to be carried out for site restoration are: 

• Following the completion of the Project, access roads may be turned back to the local 

government and if desired, used as rural roads or wood land roads. If local governments elect 

not to use these access roads, the land can be used for farming or plantation purposes. 

• At the completion of the construction work, all construction camp facilities shall be 

dismantled and removed from the site and the whole site shall be restored to a similar 

condition to that prior to the commencement of the works, or to a condition agreed to with 

the land owner. 

• Water courses shall be cleared of debris and drains and culverts checked for clear flow paths. 

• All sites shall be cleaned of debris and all excess materials properly disposed as approved by 

EST.  

• No foreign material generated/ deposited during construction shall remain on site. 

• Oil and fuel contaminated soil shall be removed and transported and buried in government 

approved waste disposal areas. 

• Soak pits and septic tanks shall be covered and effectively sealed off. 

• Revegetation shall start at the earliest opportunity and appropriate local species of vegetation 

shall be used. 

• Construction campsite shall be vegetated and trees cut replaced with saplings of similar tree 

species. 

• All affected areas shall be landscaped and any necessary remedial works shall be undertaken 

without delay, including vegetation and reforestation. 

• To make the land fertile, compaction, grading, construction of drainage channels and 

spreading topsoil over terrains shall be carried out upon completion of the Project. 

• Restoration of cleared areas, such as borrow pits no longer in use, disposal areas, 

construction roads, construction camp areas, stockpiles areas, working platforms and any 
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areas temporarily occupied during construction of the Project works shall be restored using 

landscaping, adequate drainage and vegetation. Restored dumping sites can then further be 

used for farming. 

• Land used for agricultural activities (especially the additional land being taken on lease), 

prior to use for construction activities, shall be, as much as possible, restored to a state to 

allow the same agricultural activity to continue.  

• Watercourses, which have been temporarily diverted by the construction activities, shall be 

restored to their former flow paths after commencement of construction. 

• Any damaged to occupied drainage, irrigation and other agricultural infrastructure shall be 

restored to its previous condition as much as possible. 

• Topsoil stripped from the work areas shall be used for landscaping works.  Given the 

relatively little depth of topsoil in much of the Project area, trees and shrubs that need to be 

cleared for construction should be chipped and mulched to create a biomass mulch to 

promote revegetation during site restoration. 

• Appropriate grass or other erosion control material (such as jute) shall be planted on high 

embankment slopes to recover vegetable cover and protect from erosion. 

• The Contractor shall use mulch, blankets, and mats, along with native grass seeds, in 

situations when disturbed soil is difficult to stabilise, such as bare or exposed soil, steep 

slopes, (generally steeper than 1:3), slopes where the erosion potential is high, disturbed 

areas where plants are slow to develop, channels with flows exceeding 1 metre per second, 

stockpiles, and slopes adjacent to water bodies and other sensitive resources. 

• Spoil heaps and excavated slopes shall be re-profiled to stable batters, and shall be vegetated 

to prevent erosion. 

1.14.2. Access Roads 

To reduce the environmental impact caused by the construction of new access roads, the 

Contractor shall put into place the following measures: 

• All new access roads shall be approved by ESMC and EST. A road engineer shall 

corroborate that the proposed access road is properly designed. 

• The Contractor shall present a 1:5000 scale map of the road. 

• The design of the new access roads shall follow the landform and avoid alignments that 

require large volumes of excavation and clearance of vegetation. 

• The new access road shall include a drainage ditch, and all unstable slopes shall include 

retaining walls or other appropriate structures to control erosion and landslides. 

• Where the soil texture on the slopes to be filled is too loose to resist erosive forces of storm 

water, storm water will be diverted via drainage ditches and treated (via a sedimentation 

basin) prior to discharge. Temporary drainage ditches shall be constructed along the roadbed 

at an interval of 50 metre to divert the excessive storm water.  
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• If possible, a sedimentation basin shall be provided where necessary downstream of the 

drainage ditch in order to remove solids in the run-off before it reaches any watercourse. 

• The Contractor shall carry out stabilization and appropriate bio-engineering activities such as 

grass and tree plantation along the entire route. 

• New access roads shall avoid areas of high scenic value and protected and sensitive areas. 

• Access roads shall avoid agricultural areas wherever reasonable and practical. 

• The Contractor shall avoid road construction on unstable slopes and shall improve existing 

low-standard roads, which shall be used for the movement of construction equipment and 

vehicles. Community roads also used for this purpose shall be properly maintained, restored, 

rehabilitated or upgraded, including strengthening of the road surface and drainage system. 

• Night construction activities near sensitive receptors such as residential areas, hospitals, rest 

homes, etc. shall be prohibited. 

• The Contractor shall set all necessary warning signs, and speed bumps near sensitive 

receptors to reduce speed and increase traffic safety. 

• For unpaved access roads, the Contractor shall spray water as needed during the dry season 

to reduce fugitive dust. 

• If temporary bridges are needed, their design shall be reviewed by a licensed engineer and 

approved by ESMC and EST. These bridges can be constructed from locally available 

materials or the Contractor can use pre-fabricated bridges if available. All temporary bridges 

shall be removed after the completion of construction; 

• Roads should be designed with the necessary width and slope to allow the transit of 

equipment and machinery in both directions without causing any delay. 

• In access roads adjacent to communities, the Contractor shall inform local communities of 

traffic patterns and usage and provide awareness materials to schools to inform children 

about traffic safety. 

• Once the construction of the Project is finished, all access roads shall be: 

− Given to local governments/communities;  

− Decommissioned and the area restored for use in agriculture or grassing, or re-stored to 

its pre-construction condition; or  

− Used for maintenance of the components of the Project. 

• Areas proposed for clearing shall be approved by ESMC and EST. Only those areas shall be 

cleared that are in accordance with the Plan. 

• The Contractor shall identify vegetation to be preserved during the planning process and 

shall delineate with temporary fencing. Preserving vegetation helps to stabilize the soil, 

prevent erosion, protect water quality and has visual and aesthetic benefits. 
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• Initially, the Contractor shall perform the removal of existing vegetation to allow access for 

construction machinery and establish a safe workplace for personnel. 

• Large or significant trees and plants with ecological value (for example, those that serve as 

nesting or rest areas for birds) or that have commercial value, should be preserved wherever 

possible.  

• Transplantation of existing trees affected by the Project works shall be carried out prior to the 

commencement of construction. 

• The Contractor shall take into account soil stability, protection of wildlife, and natural 

vegetation and the prevention of sedimentation of watercourses when determining the 

method and time to carry out the clearing. 

• The removal of vegetation shall be avoided, as far as possible, in steep terrains, erosion, and 

landslide prone areas and ecologically sensitive sites. 

• When clearing within 30 metres of permanent streams and 15 metres of intermittent streams, 

the Contractor shall use hand cutting or winching to remove timber. 

• The Contractor shall use “brush rakes” on bulldozers to minimise disturbance of ground 

cover and to save as much vegetation as possible. 

• The vegetation shall be removed in stages to retain topsoil as long as possible to prevent 

large areas from being eroded by wind and rain. 

• At the reservoir, fallen vegetation shall be left in place over the cleared areas for as long as 

possible before flooding, so as to minimise sediment run-off. 

• During excavations, it shall be ensured that damage to the root systems is avoided. Mitigation 

measures are also required to prevent damage to trunks and branches of trees. 

• The plants and vegetation that can be used later in the process of revegetation and restoration 

and threatened or endangered flora identified in the areas to be cleared shall be conserved in 

temporary nurseries. The location of the nurseries shall be approved by EST. 

• All remaining non-indigenous vegetation shall not be burned but disposed of at an EST 

approved landfill site. 

• Successful land reclamation and re-cultivation of temporary used land are highly dependent 

on preservation of topsoil (primarily focused on spoil disposal sites, crushing plant and 

batching plant). Therefore, the Contractor shall remove topsoil from all areas where it shall 

be impacted by the construction activities, including temporary activities such as storage and 

stockpiling, etc.  

• Stripped topsoil shall be stockpiled in locations approved by EST for later use in revegetation 

and reclamation, and shall be adequately protected from wind and water erosion and toxic 

materials. 

• The Contractor shall provide a plan for timber salvage indicating the type of timber to be 

salvaged, methods of storage, transportation and use of timber. 
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• In community forests, trees shall be cut and deposited in accordance with the agreement with 

the affected owners. 

• Trees shall be replaced in accordance with Ministry of Forest standards (2:1 ratio) 

• All trees and plants deemed to have economic value to individuals or communities (for 

example, medicinal plants) shall be adequately compensated, according to the entitlements 

identified in the Land Acquisition and Livelihood Restoration Plan (LALRP) for the Project. 

• Local people shall be encouraged to make use of removed vegetation such as to use as garden 

composts. 

• The application of chemicals for vegetation clearing shall be completely avoided. 

• Herbicides use in the Project shall be shown to be effective against the target vegetation 

species, have minimum effect on the natural environment, and be demonstrated to be safe for 

inhabitants and domestic animals in the treated areas, as well for personnel applying them.  

• The use of chemicals and herbicides, if any, shall be approved by EST and comply with the 

Nepalese rules and regulation. 

• The Contractor shall replace at her/his own cost the vegetation that was damaged or 

destroyed outside the areas approved for clearing. 

1.15. SPILL PREVENTION AND RESPONSE MANAGEMENT PLAN 

Environmental emergency procedures relate primarily to the event of accidental leaks, spills, 

emissions and other unforeseen impacts or issues. By definition, the nature of such emergencies 

cannot be known. Therefore, the Contractor shall respond on a case-by-case basis to such 

emergencies and shall initiate event-specific measures in terms of notifications and reactions. 

In the event that accidental leakage or spillage of diesel/chemicals/chemical wastes takes place, 

standard response procedures shall be followed immediately by the Contractor such as: 

• The person who identified the leakage/spillage shall immediately check if anyone is injured 

and then inform the SEO and EST. 

• The Contractor shall ensure that all injured persons, if any, are treated and assess the nature 

of the substance that has spilled/leaked. 

• Whenever the accidents/incidents generate serious environmental pollution or potential risks 

resulting in serious environmental pollution problems (e.g. spillage/leakage of toxic or 

chemicals, large scale spillage/leakage, or spillage/leakage into the nearby water bodies 

which are used for irrigation / portable water), the SEO shall immediately inform the EST. 

• In such cases, the Contractor shall take immediate action to prevent the spillage/leakage and 

divert the spilled/leaked liquid to a nearby non-sensitive area. 

• The Contractor shall arrange maintenance staff with appropriate protective clothing to clean 

up the chemicals/chemical waste. This may be achieved through covering the area with 
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sawdust (if the quantity of spillage/leakage is small), or sand bags (if the quantity is large); 

and/or using a shovel to remove the topsoil (if the spillage/leakage occurs on bare ground). 

• Contract Environmental Health and Safety team shall identify the possible accidental 

leak/spill of fuel/chemicals/waste as per the type, nature of materials to be handled at site and 

detailed procedure for spill prevention and management to be prepared and awareness 

training on the same to be imparted to all responsible personal; 

• Spilled chemicals must not be flushed to local surface drainage systems. Instead, government 

approved clean-up and disposal procedures shall be carried out. 

• Depending on the nature and extent of the chemical spill, evacuation of the activity at the site 

may be considered. The Contractor/SEO has the authority to make the final decision.  

• The Contractor shall prepare a report with root cause analysis for the spill or incident, 

remedial action taken, consequences/damage from the spill, and proposed corrective actions. 

The incident report shall be submitted to the EST for review and shall be maintained in the 

records. 

• Workers shall receive training on environmental emergency procedures, so that they are fully 

aware of the various possible emergency situations in construction activities and the relevant 

emergency response procedures, as well as the danger and potential damages caused by the 

emergency to the environment and the people. 

1.16. SPOIL HANDLING AND DISPOSAL MANAGEMENT PLAN 

The Contractor shall follow the following for spoil disposal: 

• Spoil disposal sites shall not be located near residential areas, on unstable lands, within flood 

plains, and shall not affect drainage and irrigation ditches or endangered/rare flora. 

• Spoil disposal sites shall be constructed in locations that are not susceptible to water erosion 

and be designed and constructed to be stable during and subsequent to construction. 

• The Contractor shall include provisions for incorporating the most appropriate stabilization 

techniques for each disposal site and determine the selected spoil disposal sites do not cause 

unwanted surface drainage. 

• If the disposal site is located near a river or water course, a retaining wall and/or interception 

ditch or settling ponds shall be built prior to the initiation of the construction activities to 

prevent the deposits from being washed away by the monsoon waters. The surface runoff 

shall be retained and settled first before allowed discharge into the receiving water. 

• The Contractor shall use excavated materials for filling purposes in the powerhouse site and 

remaining quantity for filling access road and regulating poundage to minimise the spoil 

dumps requirement. 

• Spoil and excavated material generated from Project footprint shall be utilized for the 

following construction purposes: (1) Suitable rocks from the excavations can be used as 
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aggregate; (2) road construction; (3) backfilling of quarries and borrow pits, and for land 

reclamation. 

• The construction of disposal sites and transportation of spoils at night is strictly prohibited 

near residential areas. The sites shall be watered for dust suppression during their operation. 

• The disposal sites shall be fully rehabilitated as soon as the disposal operation is completed. 

The rehabilitation shall include a complete cover of the site with native soil and fully 

landscaped/vegetated. The stability of the sites shall be inspected and measures such as 

retaining walls shall be constructed as needed. 

• Disposal sites close to patches of natural vegetation shall be limited in size to avoid cutting 

vegetation and disturbing any existing wildlife. 

• Access roads, if needed, to the disposal areas shall be handled in the same manner as the 

construction of new access roads. 

1.17. TRAFFIC MANAGEMENT PLAN 

The Contractor shall: 

• Make sure construction vehicles comply with speed limits. 

• Ensure that all suppliers and their delivery drivers are aware of procedures and restrictions 

(e.g. restricted areas) while navigating through the roads near the site.  Use only selected 

routes to the Project site, appropriately sized vehicles suitable to the class of roads in the 

area, and restrict loads to prevent damage to local roads and bridges used for transportation 

purposes.  

• Maintain adequate traffic control measures throughout the duration of the construction 

activities.  

• Clearly mark pedestrian-safe access routes. 

• Promote and distribute traffic safety information to local residents. 

• If school children are in the vicinity, include traffic safety personnel to direct traffic during 

school hours. 

• Ensure traffic safety at intersections, especially near sensitive areas (schools, markets). 

• Install traffic signs (including paint, easel, sign material, etc.), road marking, and guard rails 

to maintain pedestrian safety during construction. 

• Use signs and flagmen for traffic control. 

• Conduct a detailed survey of any structures along the access road in the nearby communities 

to verify their condition and identify any signs of structural damage before heavy truck use of 

the access road.  Compensation shall be provided by the Contractor for any structures 

reported to be damaged from truck traffic and vibrations, to the extent that the structure 

survey did not find pre-existing damage. 
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• The Contractor is responsible for the costs associated with repairing any damage caused to 

local roads and bridges due to the transportation of excessive loads. 

• Material shall be appropriately secured in the vehicles to ensure safe passage between 

destinations during transportation. 

• The Contractor shall be responsible for any clean-up resulting from the failure by its 

personnel or suppliers to properly secure transported materials. 

• Entry/exit routes and transportation timings for heavy transport vehicles shall be planned to 

minimise disturbance to the surrounding locality. 

• Trucks/dumpers loads shall be covered (e.g., tarpaulin sheets) during offsite transportation. 

1.18. WASTE MANAGEMENT PLAN 

During the construction stage, the Contractor shall prepare a Waste Management Plan before 

commencement of Project work. The Plan shall include the following Sub-Plans: 

1.18.1. Disposal of Construction Debris 

The Contractor shall carry out the following activities: 

• The disposal of construction debris shall be carried out only at sites previously identified and 

approved by EST.  

• Debris generated due to the dismantling of existing structures shall be suitably reused, to the 

extent feasible, in the proposed construction program (e.g. as fill materials for 

embankments). 

• Trash and debris shall not be buried within fill or backfill areas. 

• All arrangements for transportation during construction including provision, maintenance, 

dismantling and clearing debris, where necessary, shall be considered incidental to the work 

and should be planned and implemented by the Contractor as approved and directed by the 

ESMC and the EST. 

• A landfill is not currently proposed so all waste will be hauled away to government approved 

disposal sites.  If the EPC or O&M Contractor determine an on-site landfill is required, that 

will trigger the Management of Change (MoC) provisions in this CESMMP and would 

require both government and lender approval and implementation of required mitigation 

measures and an update to the Waste Management Plan; 

• Once the work is completed, all construction -generated debris shall be removed from the 

site. 

1.18.2. Domestic Solid Waste 

The Contractor shall carry out the following activities: 
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• The Contractor shall submit a method statement detailing a solid waste control system 

(storage, provision of bins, site clean-up schedule, bin clean-out schedule, etc.) to the ESMC 

and the EST for approval. 

• The Contractor shall ensure that all facilities are maintained in a neat and tidy condition and 

the site shall be kept free of litter.  

• Measures shall be taken to reduce the potential for litter and negligent behaviour with regard 

to the disposal of all refuse. At all places of work, the Contractor shall provide litter bins, 

containers, and refuse collection facilities for later disposal. 

• Solid waste may be temporarily stored on site in a designated area approved by the EST. The 

storage area shall have a cover to avoid direct contact with surface runoff, and be fenced off 

to prevent wind-blown litter. Waste storage containers shall be covered, tip-proof, 

weatherproof, and scavenger proof, and should not attract wildlife. 

• The Contractor shall identify and demarcate disposal areas clearly indicating the specific 

materials that can be deposited in each waste container. 

• Waste containers shall be strategically placed in visible locations easily identified and 

marked. For example, recycle, organic waste, unusable waste, hazardous waste, paper, glass, 

etc. 

• Recyclable materials (e.g. wooden plates for trench works, steel, scaffolding material, site 

holding, packaging material, paper, empty cement bags and containers, glass, wood, junk), 

shall be collected and separated on-site from other waste. Collected recyclable material shall 

be re-used or sold to a waste collector for recycling. 

• The Contractors shall be required to separate construction waste from domestic waste. Where 

possible, the construction waste shall be recycled for landfilling. If possible, the domestic 

waste shall be transported off site-at least once a week for disposal in covered containers or 

trucks, by an environmental sanitary authority or by a licensed waste collector. 

• If collection of waste is not practical in remote locations, a landfill may be required.  As 

described above for construction waste, if the EPC or O&M Contractor determine an on-site 

landfill is required, that will trigger the MoC provisions in this CESMMP and would require 

both government and lender approval and implementation of required mitigation measures 

and an update to the Waste Management Plan. 

• Burning solid waste in open air conditions shall be strictly prohibited. 

• Random disposal of solid waste in within and outside the Project areas shall be strictly 

prohibited. 

• Employees shall be educated on segregation of waste with demarcated bins for recyclables 

and perishables placed in common areas. 

1.18.3. Hazardous and Chemical Waste 

The Contractor shall carry out the following activities: 
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• All hazardous and chemical waste (including bitumen, disposable lubricating oil, mineral oil, 

organic solvent, acid and alkali, oil paint, etc.) shall be properly stored, handled and disposed 

of in accordance with the environmental standard, regulation and management policies of 

Nepal, and the producers of the chemicals. 

• Only authorized personnel shall handle hazardous and chemical waste. 

• The Contractor shall inform all personnel of the emergency measures to be taken in case of 

spills or accidents due to improper use of these substances. 

• Hazardous waste shall be stored separately from other waste and warning signs shall be 

posted around the site. 

• The Contractor shall provide disposal certificates to the EST. 

• The removal of asbestos-containing materials or other toxic substances shall be performed 

and disposed of by trained workers. 

• Used oil and grease shall be removed from site and sold to an approved used oil recycling 

company. 

• Under no circumstances shall the spoiling of tar or bituminous products, or any other 

chemical or hazardous waste be allowed on the site, over embankments, in borrow pits or any 

burying, water bodies, agricultural land, or sensitive areas. 

• Hazardous wastes shall be kept in isolated place away from active working zone. 

• Ensure proper covered shed is provided with impervious floor for storage of used oil and any 

other identified hazardous wastes to avoid any soil contamination; 

• Unused or rejected tar or bituminous products shall be returned to the supplier’s production 

plant. 

• Used oil, lubricants, cleaning materials, etc. from the maintenance of vehicles and machinery 

shall be collected in holding tanks and sent back to the supplier or removed from site by a 

specialist oil recycling company for disposal at an approved hazardous waste site. 

• Transportation of hazardous waste off the site shall be done in cooperation with an approved 

and authorized partner. All this material shall be regularly collected, stored and transported to 

disposal or reuse in accordance to the regulations of Nepal. 

1.19. WASTEWATER MANAGEMENT PLAN 

The Contractor shall be responsible for compliance with the relevant Nepalese legislation 

relevant to wastewater discharges, including tunnel process water, into watercourses. Contractor 

shall ensure the following processes are implemented for wastewater management:  

• Sewers shall be designed and installed by the Contractor in accordance with the national 

design code of Nepal. 

• The Contractor shall submit a method statement to the EST detailing how wastewater will be 

collected from all wastewater generating areas, as well as storage and disposal methods. If 
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the Contractor intends to carry out any on-site wastewater treatment, this should also be 

included. 

• Groundwater intercepted from tunnelling area shall be collected through sump and treated 

prior to discharge to the river or tributaries; 

• Wastewater from mixing stations, concrete batching plants, crushing plants, warehouses, 

material washing, and tunnel construction shall be collected into settling tanks, treated, and 

disposed according to national rules and regulations. 

• Runoff from fuel depots/workshops/machinery washing areas, concrete batching plants, 

mixing station, and similar areas shall be collected into a settling basin and disposed of at a 

site approved by the EST. 

• Domestic sewage from site office and chemical toilets for construction workers shall either 

be collected by a licensed waste collector or treated by on-site treatment facilities. Discharge 

of treated wastewater must comply with the discharge limit according to Nepalese 

wastewater discharge standards. 

• Wastewater shall not be discharged into water bodies without treatment. 

• Water usage shall be optimised by creating awareness among the labour force through 

construction supervisors; 

1.19.1. Site Drainage System 

The Site Drainage System Plan shall contain details regarding the following: 

• A review of the preliminary site drainage design prepared during the detailed design. 

• An update of the preliminary design based on the actual construction program and the site 

specific conditions (e.g. the geographical conditions, location of slopes and the nature of 

construction work). 

• A detailed implementation program, approved by ESMC and EST, of the proposed drainage 

system shall need to be maintained. 

• Detailed design including drawings, location maps, and specifications of drainage collection 

channels, pumping systems, temporary water pipes, and wastewater treatment facilities shall 

need to be prepared. 

• Proposed discharge locations and treatment standards. 

• As part of the design of the site drainage system, surface runoff within the construction site 

shall be diverted in order to avoid flushing away soil material. The runoff water shall be 

treated by device such as sediment trap before discharge. 

• Storm water and wastewater systems shall be separated. The rainwater shall be collected 

through a ditch and discharge into any adjacent body of water. The maximum flow velocity 

for a rainwater ditch shall be determined in accordance with flood prevention measures. 
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1.20. WATER QUALITY MANAGEMENT PLAN 

The Contractor shall be fully responsible for any contamination to the existing water quality 

within the Project site. The Contractor shall ensure that the following mitigation measures are 

implemented: 

1.20.1. Hazardous and Chemical Substances 

• The Contractor shall provide a method statement detailing the hazardous substances/material 

that are to be used during construction, as well as the storage, handling, and disposal 

procedures for each substance / material and emergency procedures in the event of misuse or 

spillage that might have impact on the environment. In general terms, the following activities 

shall be carried out: 

• All hazardous material/substances (e.g. petrochemicals, oils, paints, solvents, etc.) shall be 

stored on site only under controlled conditions and with appropriate secondary containment. 

• All hazardous material/substances shall be stored in a secured, appointed area that is fenced 

and has restricted entry.  

• All storage shall take place using suitable containers as prescribed by the manufacturers or 

regulatory authority. 

• Hazard signs indicating the nature of the stored materials (Material Safety Data Sheets 

[MSDSs]) shall be displayed on the storage facility or containment structure. 

• Areas for the storage of fuel or lubricants and any maintenance workshop shall be fenced and 

have a compacted/impervious floor to prevent the escape of accidental spillage of fuel and or 

lubricants from the site.  

• Surface water drainage from fenced areas shall be discharged through purpose designed and 

constructed oil traps. 

• Empty fuel or oil drums shall not be stored on site. 

• Fuel shall be stored in a steel tank supplied and maintained by the fuel suppliers. The tank 

shall be located in a secure, demarcated area. It can also be stored in overhead tanks of 5,000 

litres maximum on flat ground at least 50 metres from a waterway.  

• Dikes to capture 100 percent of fuel must be placed around fuel storage area 

• Herbicides shall be appropriately packaged, labelled, handled, stored, disposed of, and 

applied according to national standards. 

• During servicing/repair of equipment or vehicles, a suitable drip tray shall be used to prevent 

oil/grease spills onto the soil, especially in case of emergency repairs. 

• Leaking equipment shall be repaired immediately or be removed from the site to facilitate 

repair. 
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1.20.2. Concrete Batching, and Surfacing Materials 

• Concrete mixing shall take place on impermeable surfaces or compacted soil such. 

• In case of spillage of the concrete mix, the area shall be cleaned immediately. The waste shall 

be collected and deposited in approved sites assigned to it by the EST. It is prohibited to 

place these mixtures in water courses, cultivated land, parks, protected areas, etc. 

• All runoff water from the batching plant areas shall be strictly controlled, and cement-

contaminated water shall be collected, stored and disposed of at a site approved by the EST. 

• Unused cement bags shall be stored in a weather-proof area where it will not be impacted by 

rain. Used (empty) cement bags shall be collected and stored in weatherproof containers to 

prevent windblown cement dust and water contamination. The bags shall not be used for any 

other purpose and shall be disposed of on a regular basis via the solid waste management 

system. 

• All excess concrete shall be removed from site on completion of concrete works and 

disposed of as approved by the EST. Washing of the excess concrete into the ground is not 

allowed. All excess aggregate shall also be removed from site. 

• Stone chip/gravel excess shall not be left on road/paved area verges. This shall be swept/ 

raked into piles and removed to an approved disposal site. 

• The Batching Plant shall be set up at a location downwind away from any residential set up 

at a sufficient distance.  

• The Plant shall be set up away from any drain inlet and a perimeter bund shall be erected all 

around the batching plant. The drainage from the bund shall be subjected to a sump which 

will be cleaned on periodic basis to minimise potential surface runoff from stockpiles. 

• The Plant shall be enclosed with temporary barriers (3 metres high) to minimise spread of 

emissions of noise and dust particles. 

• Unloading from cement delivery trucks shall be done on pallets, which shall be covered with 

tarpaulin sheets during non-working periods. 

• The Batching Plant shall be operated under supervision and periodical monitoring of dust 

levels and noise shall be conducted at the periphery of the construction site twice on weekly 

basis. 

• The area surrounding the temporary concrete batching plant shall be swept on daily basis. 

1.20.3. Working in the Proximity of Community Springs/Water Sources 

A number of springs have been identified along the tunnel alignment. These springs are used by 

local communities for drinking water, irrigation and as water supply for livestock and wildlife. 

The following measures shall be taken by the Contractor to minimise potential impacts on these 

water sources: 

• Identification and flagging of the location of these springs. 
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• Ensuring that minimum earth works and any other disturbance in the area around the springs 

is carried out and sedimentation is avoided. 

• Monitoring and documentation of water yield before, during and after construction to detect 

impacts. 

• Advance notification and coordination with the respective communities if any impact or 

temporal access restriction to the springs is expected. 

• The Contractor is responsible for providing water to local villages if the supply source is 

affected due to Project-related activities. 

• Contractor shall ensure that the effluents released from the operations of the crusher and 

other sources will be settled into a sedimentation tank, before being released into water 

sources. 

• An appropriate drainage system shall be established in and around the spoil and muck 

disposal area to ensure that it does not impact the water quality.  

• Liquid waste discharged from the labour camp shall be treated as per the standards set in the 

regulations of Nepal. 

• Washing, bathing, urination, and toilet facilities shall be provided at the worker camps to 

ensure there is no open urination or defecation in open areas and water bodies by the 

workers.  

• The Contractor shall establish a solid waste management system to ensure proper collection, 

segregation, and disposal of solid waste so that there is no contaminated surface run off from 

the waste.  

• Liquid waste generated on site such as lubricants, paints, cleaning chemical, and other 

aqueous oil-based materials, shall be collected separately, stored in a suitable storage tank 

(i.e. on a concrete platform with secondary containment), and disposed of in a government 

approved facility.  

• Semi-liquid waste generated from the batching plant shall be settled in a sedimentation tank 

before realised into a water source.  

• The Contractor shall ensure that there is no haphazard disposal of waste on site.  

• Sufficient and suitable toilet facilities for workers shall be maintained for proper standards of 

hygiene. 

• Bund shall be provided around excavated soil or loose construction material to prevent runoff 

to nearly water bodies. 

• Storage area shall be kept away from the water course to prevent any washes away. 

• All the debris resulting from construction activities shall be removed from the site on regular 

basis to prevent their runoff. 
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1.21. ROCK CUTTINGS MANAGEMENT PLAN 

The post-earthquake revised Project design involves significant tunnelling, the rock cuttings 

from which have not been tested to see if they are potentially acid generating. A Rock Cuttings 

Management Plan will be prepared by the contractor to manage the risk of acid rock drainage.  

The Contractor shall ensure that the following mitigation measures are implemented: 

• During the tunnelling process, the Contractor shall perform a visual 

geological/geotechnical evaluation of the rock type for a preliminary determination of its 

acid generating potential. 

• Sample collection should be done from the interior of every tunnel (for example, every 

500 meters) during excavation, and from every area where there is a significant change in 

rock type, and sent to an accredited laboratory for analysis.  

• The Contractor should test the pH of the seepage water on a regular basis, and have a 

contingency plan in order to contain and treat the water if it exceeds the discharge 

standards set forth in the MP.  

• Material disposal (source and final disposal location) shall be monitored and documented 

daily. 

• Material shall be disposed of based on the visual inspection; however, all material’s 

disposal locations shall be recorded until lab results have been obtained and the 

geologist’s initial assessment verified.     

• The Contractor shall establish a cuttings disposal plan so that materials with acid 

drainage potential are not disposed of in areas for inert materials. 

• Material with potential acid drainage shall be disposed of in areas where they are not 

exposed to conditions where they can generate acid leachate and where leachate can be 

collected and treated/disposed of appropriately. 

1.22. WORKER ACCOMMODATIONS MANAGEMENT PLAN 

1.22.1. Site Selection 

The Contractor shall plan, design and build workers’ camps and work sites to meet the following 

requirements: 

• The Contractor shall submit for approval the designs and location of the proposed camps and 

work sites including details of all buildings, facilities, materials used, the construction 

methodology and work schedule, at least two months before the start of the construction 

works.  

• The sites for the labour camps shall be identified keeping in mind the risk of landslides. For 

this purpose, the geological survey results of the Technical Team of Ministry of Federal 

Affairs and Local Development shall be taken into account. 
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• The permits and approvals shall be obtained in accordance with relevant local laws and 

regulations, applicable standards and environmental requirements in order to meet legal 

obligations for the construction of the camps and work facilities of Nepal. 

• Camps, work sites, and access roads shall be located so as to avoid clearing as many major 

trees and vegetation as possible from the areas and to avoid important aquatic habitats. These 

areas shall be located to allow effective natural drainage. 

• Offices and workers’ camps shall be located at least 50 metres from watercourses and 

operated so that no pollutants enter watercourses, either overland or through groundwater 

seepage, especially during the rainy season. This can be achieved by recycling lubricants and 

building a ditch or canal around the area with an oil separator or settling pond/oil trap at the 

outlet of the ditch. 

• Offices and workers’ camps be located at least 100 metres from residential areas and shall 

never be located near schools.  

• Offices and workers camps shall not be located in environmentally sensitive areas such as 

nature reserves, forests, water source protection areas, agricultural land, etc. 

• Drainage systems, wastewater treatment and solid waste disposal shall be carried out 

according to Nepal national laws and regulations and the Waste Management Plan. 

1.22.2. Facilities 

• The Contractor shall provide suitable, safe, and comfortable facilities for the labour force.  

• The facilities shall include dormitories, rest areas, lavatory facilities, and canteens adequate 

for the numbers of workers in the camps.  

• The Contractor shall present the design of the facilities, to ESMC for approval and shall be in 

general conformance with the IFC Guidance Note on Worker Accommodations (IFC 2009). 

• The Contractor shall provide adequate and suitable facilities for washing clothes and utensils 

for the use of contract labour employed therein. 

• The Contractor shall provide recreational facilities to the workforce. Such facilities shall help 

reduce potential conflict and impact on the local population as the incentive to go outside the 

camp shall be reduced. 

• Adequate power, heating, air conditioning and telecom system shall also be provided. 

• The Contractor shall provide nutritious meals that shall take into account ethnical and 

cultural differences of the workforce. 

1.22.3. Potable Water 

• It shall be the Contractor’s responsibility to carry out all the works necessary for the 

provision of a water supply system. A gravity flow water supply system can be constructed 

using water sources from the upper ridges. In any case, the water supply system shall be 

approved by ESMC. 
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• The Contractor shall verify the availability of water in the area to determine the scope of the 

works to be done.  

• The Contractor shall supply water to the camps without impacting the water supply of 

neighbouring towns and villages. 

• Water at sources shall be tested and treated as necessary. 

• The Contractor shall provide potable water for food preparation, drinking, and bathing in all 

labour camps, administrative offices, medical facilities, canteens, etc. Potable water shall 

comply with the Nepal national standards for human consumption. 

• Public taps shall be installed at appropriate locations 

• The drinking water system shall be cleaned and maintained on a regular basis by the 

Contractor. 

1.22.4. Sanitary Facilities 

• Separate and adequate toilet and bathing facilities shall be provided for the use of male and 

female workers. Notices shall be displayed outside each block of latrines and urinals, in the 

language understood by the majority of the workers stating “For Men Only” or “For Women 

Only” as the case may be. 

• Toilet and bathing facilities shall be provided with adequate supply of running water, soap, 

toilet paper, and drainage.  

• Such facilities shall be conveniently accessible and shall be kept in a clean and hygienic 

condition on a regular basis. Latrines shall also be constructed in areas that are likely to be 

visited frequently by the construction workers. 

• The Contractor shall provide portable toilets in all construction sites in the following scale: 

one latrine for maximum 15 women and one latrine for maximum 15 men. 

• A dry system of sewage disposal, such as ventilated improved pit latrine, shall be appropriate 

for the Project area. It is easy to construct and does not require a flushing system. The 

latrines shall be located at a distance of at least 10 metres away from residential areas and at 

least 50 metres away from water sources. 

• If septic tank systems are used for any residential labour camps, the seepage pits shall be 

located at a safe distance from water sources to avoid contaminating them. Wastewater shall 

not be disposed into water bodies without treatment. 

• The wastewater treatment plants shall be designed, installed, operated and maintained in 

accordance with the regulations and specifications of Nepal. 

1.22.5. Medical Facilities 

The Contractor shall establish a medical centre located at the main construction camp for the 

diagnosis and treatment of communicable diseases, simple medical complaints, and the handling 
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of medical emergencies and accidents, prior to transportation to the hospital. The medical centre 

shall have: 

• A 7 to 10 bed health facility fully equipped to provide emergency medical care to stabilize 

emergency patients before they can be referred to district or provincial hospital. 

• Essential medical equipment for the centre to provide emergency care. 

• Short term care of patients requiring hospitalization. 

• Isolation room (one bed) for any infectious disease patient (in epidemic situations, district 

and provincial facilities shall have to be used). 

• An ambulance or an appropriate motor vehicle to transport patients to the nearest health care 

centre or hospital. 

• One medical officer, one trained nurse of senior level, two medical auxiliaries, and one 

laboratory technician (who may be also responsible for monitoring water quality in 

construction camp areas). 

In addition, the Contractor shall ensure the following: 

• The smaller construction camps shall have first aid posts staffed by either a trained nurse or a 

locally trained personnel, as required. 

• All biomedical waste from the medical centre and the first aid posts shall be packed in 

containers designated for that purpose and discarded according to the rules and regulations 

established for the disposal of medical waste. 

• All the facilities shall be provided with first aid kits that are regularly checked for medicine 

expiry, etc. 

1.22.6. Maintenance of Camp Facilities 

The Contractor shall implement the following measures to ensure that the construction camp and 

its facilities shall be organized and maintained to acceptable and appropriate standards: 

• Meals and drinks shall be provided in the areas designated for this purpose (canteens) and 

during the established schedule. Cooking or preparation of food shall be prohibited in 

accommodation quarters. 

• Designated rest times and recreational hours shall be established. 

• Appropriate areas shall be designated for smoking. NO SMOKING signs shall be placed in 

areas where smoking is prohibited, for example, in the dormitories and medical facilities. 

• The dormitories, medical and health facilities as well as canteens, kitchens, administrative 

offices, and other facilities shall be kept clean and free of debris, solid wastes and 

contaminants. 

• The latrines and urinals shall be adequately lighted and shall be maintained in a clean 

sanitary condition at all times. 
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• Reserve water shall be kept in drums or barrels in or near the latrines and urinals. 

• The Contractor shall establish a grievance redressal mechanism to receive and respond to 

complaints from the construction camp residents regarding the maintenance of facilities and 

services provided (food, medical care, recreation, etc.). This mechanism shall be in 

compliance to the principles identified in the GRM for the Project. 

• The Contractor shall not purchase or serve to workers any fish caught in the Trishuli River or 

any wild/bush meat. 

1.23. STOCKPILES, QUARRIES, AND BORROW PITS MANAGEMENT PLAN 

The Contractor shall prepare an overall Stockpiles, Quarries and Borrow Pits Management Plan 

for the total work. Operation of a new borrowing area, on land, in a river, or in an existing area, 

shall be subject to prior approval by ESMC and the operation shall cease if so instructed by the 

EST. Stockpiles, Quarries and borrow pits shall be prohibited where they might interfere with the 

natural or designed drainage patterns. River locations shall be prohibited if they might undermine 

or damage the river banks, or carry too much fine material downstream. Rock or gravel taken 

from a river shall be limited to the depth equal to one-tenth of the width of the river at any one 

location, and not disrupt the river flow, or damage or undermine the river banks. The Plan shall 

include: 

• A map showing the extent of the area to be developed. 

• A method statement defining the proposed working methods shall be developed and 

approved by EST/ESMC. 

• The proposed access and haulage routes between the borrow pits and the destination for the 

extracted materials shall be developed and approved by EST/ESMC. 

• A justification for the quantities of materials to be extracted, an estimation of the waste 

material to be generated and disposal details for such waste materials. 

• Details of the drainage system (ditches, culverts, etc.) to be submitted to EST.  

• Details of the measures taken to minimise the borrow pit areas and their visual impact on the 

surrounding area. 

• Details of the measures to be taken for the long-term rehabilitation of the borrow pit areas to 

avoid situations that could constitute a threat to health and safety and cause environmental 

pollution. 

In general terms, the Contractor shall: 

• Identify and demarcate locations for stockpiles and borrow pits, ensuring that they are 

50 metres away from critical areas such as steep slopes, erosion-prone soils, and areas that 

drain directly into sensitive water bodies.  

• Not locate borrow pits also close to roads. 
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• Locate stockpiles, quarries and borrow pits in non-productive land to the maximum extent 

possible and as approved by EST. 

• Locate stockpiles, quarries, and borrow pits so as to avoid sensitive areas such as nature 

reserves, scenic spots, forest parks, water source protection areas, woodlands, or grasslands, 

etc. 

• Locate stockpiles, quarries, and borrow pits in non-productive land to the maximum extent 

possible, and avoid agricultural land 

• Limit extraction of material to approved quantity and demarcated borrow pits area. 

• Stockpile topsoil when first opening the borrow pit. After all usable borrow has been 

removed, the previously stockpiled topsoil shall be spread back over the borrow area and 

graded to a smooth, uniform surface, sloped to drain. On steep slopes, benches or terraces 

shall be used to help control erosion. 

• Stabilize and revegetate excess overburden. Wherever appropriate, organic debris and 

overburden shall be spread over the disturbed site to promote revegetation. Natural 

vegetation is preferred to the extent practicable. 

• Keep existing drainage channels in areas affected by the operation free of overburden. These 

shall be cleaned regularly. 

• Ensure that all borrow pits used are left in a trim and tidy condition with stable side slopes, 

re-establishment of vegetation, restoration of natural water courses, and avoidance of 

flooding of the excavated areas wherever possible so no stagnant water bodies are created 

which could breed mosquitoes. 

• When the borrow pits or the local depressions created by the construction activities cannot be 

refilled or reasonably drained, consult with the local community to determine their 

preference for reuse such as fish farming or other community purposes. 

• Reinstate areas affected by stockpiling to the satisfaction of EST. 

1.24. MAINTENANCE MANAGEMENT PLAN 

The Contractor shall carry out the following activities: 

• Establish and enforce daily site clean-up procedures, including maintenance of adequate 

disposal facilities for debris. 

• Collect construction, demolition, clearing, grubbing debris, and other trash weekly for 

disposal off–site. No on-site burning shall be permitted. 

• Maintain silt fence and other temporary erosion and sediment controls in working order 

throughout the Project. 

• Remove and properly dispose of excess sediment behind silt fences and Bio Rolls of when 

sediments reach one-third the height of the structure. 

• Maintain construction entrances/exits daily. 
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• Remove all remaining temporary and accumulated silt fences 30 days after site has 

undergone final stabilization. 

• In the event any debris or silt from the sites is deposited on adjacent land, immediately 

remove debris or silt and restore the affected area to its original state to the satisfaction of the 

EST. 

1.24.1. Maintenance of Equipment during Construction Phase 

To ensure the maintenance of equipment during construction, the Contractor shall:  

• Identify and demarcate equipment maintenance areas (50 metres from rivers, streams, lakes, 

or wetlands). Fuel storage shall be located in proper areas approved by EST. 

• Ensure that all instruments, machines, and construction equipment meet quality standards 

before they are put into use. 

• Maintain the equipment and machinery used for earthmoving activities s in very good 

operating conditions, and periodically revises them for controlling emissions and avoiding 

possible mechanicals faults during operation that could lead to oil, lubricant, or fuel leaks. 

• Ensure that all equipment maintenance activities, including oil changes, are conducted within 

demarcated maintenance areas. 

• Never dispose spent oils on the ground, in water courses, drainage canals or in sewer 

systems. 

• Dispose of all spills and collected petroleum products in accordance with standard 

environmental procedures/guidelines. Fuel storage and refilling areas shall be located at least 

50 metres from all cross-drainage structures and important water bodies or as directed by the 

EST. 

• Maintain and wash vehicles and other transport equipment only at sites having impermeable 

protective layers and collection system for oils, lubricants, detergents, solvents. The use of 

solvents and detergents shall be avoided to a minimum.  

1.25. PROJECT COMMISSIONING AND CONSTRUCTION CLOSE OUT MANAGEMENT 

PLAN 

The Contractor shall propose and develop methods and actions that will be implemented during 

the Project commissioning to ensure environmental, social, health, and safety risks are properly 

managed. The Contractor shall ensure the following minimum elements are included: 

• Notify local residents at least a week in advance that project commissioning will be occurring 

and that filling the reservoir will begin.  Provide appropriate safety briefings in each of the 

nearby villages; 

• Ensure all project safety signage is in place prior to commissioning beginning; 

• Clear and remove vegetation within the inundation zone of the reservoir; 
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• Look for and relocate any wildlife that could be caught in the rising reservoir water levels; 

• Conduct survey of soil and geologic condition at the future reservoir margin to identify 

erosion and landslide-prone formations and areas and implement appropriate stabilization of 

those areas;  

• Ensure Project operates in a true Run-of-River manner without any pulses of flows either in 

the diversion reach or downstream of the powerhouse; 

• Ensure the required Environmental Flows appropriate for the month(s) during which 

commissioning occurs are released; and 

• Ensure the fish ladder and the downstream fish guidance system are fully functional and 

operational, especially if commissioning occurs during the period when Common snowtrout 

are typically moving through the Project area (i.e., March through October). 

Upon receiving the Performance Certificate as described in the EPC Contract, the Contractor 

shall: 

• Remove any remaining Contractor’s Equipment, surplus material, wreckage, rubbish and 

Temporary Works from the Site for reuse, recycling, or disposal at a Government of 

Nepal approved disposal facility; 

• Complete all re-grading, slope stabilization, and revegetation of disturbed areas so as to 

prevent any post-construction erosion, including, but not limited to, the spoil disposal 

areas, Batch Plant, Crusher Plant, worker camps, temporary access roads, and lands 

below the transmission line; and 

• Address any ESHS non-conformaties as identified by the Employer or Lenders. 

1.26. EPC CONSTRUCTION MONITORING AND REPORTING PLAN 

The Contractor shall be responsible for monitoring and reporting on its performance throughout 

the entire construction period.  The list of required monitoring in Table B.2-2 represents the 

Lenders minimum requirements. The Contractor shall perform the required monitoring and retain 

documentation of the monitoring, which can be reviewed during Employer or Lender monitoring 

visits. 

Table B.2-2: Summary of Minimum Contractor Monitoring Requirements 

Resource Monitoring Requirement/ 

Indicator 

Frequency Reporting Requirement Entity 

Responsible 

Air Dust accumulation: Inspect for 

and record dust accumulation on 

structures or vegetation in the 

surrounding area 

Monthly Monitor, record, and 

report exceedances 

EPC Contractor 

Air Air quality inside the tunnel 

including PM10, CO, SOx, NOx  

Monthly Report concentrations 

in excess of parameters 

in ESIA 

EPC Contractor 

Air Install an online real-time gas 

monitoring system, including 

Continuous Monitor, record, and 

report the situation of 

EPC Contractor 
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Resource Monitoring Requirement/ 

Indicator 

Frequency Reporting Requirement Entity 

Responsible 

analysis equipment, to detect 

elevated concentrations of 

hazardous gases (coal gas) 

hazardous gas to make 

sure that the emission 

has not exceeded the 

established standards 

Air  Monitor air quality (PM10) at 

nearest receptors in Hakubesi-

Fulbari, Gogane, and Mailun 

Villages. 

3 times a 

year 

Record and compare 

with ambient standards 

in the ESIA.   

EPC Contractor 

Noise Noise Level Meter installed at 

Hakubesi-Fulbari, Gogane, and 

Mailun Villages. 

3 times a 

year 

Record and monitor 

noise levels. 

EPC Contractor 

Noise Maintain noise levels associated 

with all machinery and 

equipment at or below 90 

decibels. 

3 times a 

year 

Record and monitor 

noise levels. 

EPC Contractor 

Noise  Construction site noise shall be 

monitored with portable 

detecting devices  

Continuous Monitor the noise level 

at the sensitive 

receptors 

EPC Contractor 

Waste Monitor volume of waste 

generated at worker camp 

Weekly Retain records on-site 

indicating where all 

waste has been 

disposed of 

EPC Contractor  

Water Maintain continuity of at least 

minimum Environmental Flow at 

all times during construction  

Continuous Install flow gauge to 

confirm continuous 

release of flow 

EPC Contractor 

Water Maintain flow through diversion 

tunnels to allow for upstream and 

downstream migration of fish 

Continuous  Visual inspection EPC Contractor  

Water  Sample for DO, pH, BOD, 

turbidity, total suspended solids, 

and fecal coliforms: upstream of 

weir, between weir and power 

house, and downstream of power 

house 

4 times a 

year 

Record and compare 

with Standards for 

Effluents Discharged in 

the ESIA.   

EPC Contractor 

Water DO, pH, BOD, turbidity, total 

suspended solids (TSS), and 

hardness.  Sample immediate 

points after treatment units of 

tunnel discharge, discharge from 

aggregate, crushing plant and 

batching plant, settling ponds, 

and sanitary discharge. 

Monthly Report concentrations 

in excess of parameters 

listed in the World 

Bank EHS General 

Guidelines or Nepal 

regulations 

EPC Contractor 

Water pH, TSS, and metal 

concentrations in seepage or 

discharge from the Spoil 

Disposal Areas 

Monthly Report concentrations 

in excess of parameters 

listed in the World 

Bank EHS General 

Guidelines or Nepal 

regulations 
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Resource Monitoring Requirement/ 

Indicator 

Frequency Reporting Requirement Entity 

Responsible 

Water Water quantity in Community 

Springs/Water Sources  

Before, 

during and 

after 

construction 

Monitor water yield to 

detect impacts and 

provide alternate water 

supplies to 

villages/communities if 

water supply is affected 

EPC Contractor 

Water Monitor rock excavated from the 

tunnel for Potential for Acid 

Generation.  Rock samples 

should be sent to lab for analysis 

Every 500 

m of tunnel 

excavation 

and 

whenever 

there is a 

change in 

rock type 

Records must be kept 

on site 

EPC Contractor  

Water Monitor water quality of any 

discharge from Batch or 

Crushing Plant treatment 

facilities for pH and TSS 

Weekly Records must be kept 

on site 

EPC Contractor  

Water  Domestic wastewater discharges 

for compliance with World Bank 

EHS General Guidelines 

Weekly Records must be kept 

on site 

EPC Contractor 

Water 

and Soil 

Pollution Prevention: open 

defecation and garbage/solid 

waste disposal  

Daily Visual monitoring of 

nearby villages and 

headwork and 

powerhouse areas.  

EPC Contractor 

Water 

and Soil 

Hazardous materials/Waste use 

as well as the storage, handling, 

and disposal procedures  

Daily Records must be kept 

on site. 

EPC Contractor 

Water 

and Soil 

Tunnel excavation material 

disposal (source and final 

disposal location) shall be 

monitored and documented  

Daily Records must be kept 

on site. 

EPC Contractor 

Soil Landslide and slope stability – 

access roads and tunnel 

Daily in 

vicinity of 

any blasting 

Record and monitor 

number of incidence of 

landslides, slope failure 

and debris flow.  

EPC Contractor 

Soil Erosion of soils and deposition in 

downslopes of  the access roads, 

tunnels, spoil disposal areas, and 

quarries 

6 times a 

year 

Monitor via frequent 

mapping and site 

observations  

EPC Contractor 

Biodiver

sity 

Monitor to confirm successful 

migration of Common snowtrout 

(and Dinnawah snowtrout if 

present) upstream and 

downstream through diversion 

tunnel 

During 

upstream 

and 

downstream 

migration 

periods 

Visual monitoring of 

successful passage 

through tunnel and 

presence of fish 

congregating at 

entrance to tunnel 

Owner and 

EPC Contractor 
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Resource Monitoring Requirement/ 

Indicator 

Frequency Reporting Requirement Entity 

Responsible 

Health & 

Safety 

Sample water supply reservoir 

and end tap of the Worker 

Camps. 

 

Monthly Report concentrations 

in excess of parameters 

listed in the World 

Bank EHS General 

Guidelines or Nepal 

regulations 

EPC Contractor 

Health & 

Safety 

Monitor structural stability of 

tunnels 

Continuous Record visual 

observations 

EPC Contractor 

Health & 

Safety 

Maintain records and reports 

concerning health, safety and 

welfare of persons, and damage 

to property, as the Environmental 

Supervision Team may 

reasonably require 

Monthly Records must be kept 

on site. 

EPC Contractor 

Health & 

Safety 

Visually monitor number of 

houses, construction material, 

development of cracks and house 

owner information near road 

construction and blasting areas 

Pre-blasting 

survey and 

then in 

response to 

complaints 

Document structured 

through write ups, 

maps, and photographs. 

EPC Contractor 

Health & 

Safety 

Monitor dust at the Crushing and 

Batching Plants 

Regularly Maintain records EPC Contractor   

Health & 

Safety 

Visually inspect workers camps 

for adequate water, wastewater, 

and solid waste facilities  

Weekly Record visual 

observations 

EPC Contractor 

Labour Compliance with Code of 

Conduct  

Monthly Maintain records EPC Contractor 

Labour Review records of Worker 

Grievance Redressal Mechanism 

Annually Maintain records EPC Contractor 

In accordance with the requirements of the EPC Contract, the Contractor shall provide:  

• Monthly Progress Reports to the Employer 

• Quarterly Environmental and Social Issues Compliance Reports 

These reports shall include, at a minimum, the following ESHS information: 

• Health and Safety Performance – including hours worked, recordable incidents (e.g., lost 

time accidents, medical treatment cases) and corresponding Root Cause Analysis, first aid 

cases, high potential near misses, and injuries to the public or visitors, and remedial and 

preventative actions taken (e.g., new equipment, updated training). 

• Environmental Performance – air/water/noise/vibration/slope stability monitoring results, 

specifically identifying any results exceeding Nepal or World Bank Group EHS General 

Guidelines; any incidents in which the required minimum flow of 3.8 m3/s was not met, for 

what duration, and why; any hazardous material spills or discharges of untreated wastewater 

or process water 
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• Social Performance – including the number, type, status, and outcome of any community 

grievances that were filed; 

• Labour Performance  - including the number, type, status, and outcome of any worker 

grievances that were filed; number, type, status, and outcome of any Code of Conduct 

violations; number of workers disaggregated by place of origin (i.e., expatriate, local, or non-

local Nepalis), gender, and skill level (e.g., unskilled, skilled, supervisory, professional, 

management); EHS training provided, including the dates, location, number of trainees, and 

topics; 

• ESHS Staffing – including identifying any new hires or departures, and a listing of current 

ESHS staff and titles;  

• ESHS Requirements – including any non-compliance incidents with permits or national law, 

project commitments, or other ESHS requirements; and identificiation of any impacts outside 

the Project’s approved footprint; 

• ESHS Inspections and Audits – including any by the Contractor, Employer, Lender, or the 

Lender’s Independent Engineer, and providing the date, sites visited, major findings, and any 

actions taken; 

• Stakeholder Engagement – including any formal or informal meetings or information 

disclosure with stakeholder, including the date, location, number of attendees, and topics 

discussed;  

• Major Changes – including any changes to the CESMMP or general ESHS practices, and any 

actions taken in response to previous notices of deficiency. 
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B.3 OPERATION ESMMP 

1.1.  KEY HIGHLIGHTS OF OPERATION PHASE MITIGATION MEASURES 

This appendix describes the requirements for Operation ESMMP (OESMMP). Table B.3-1 lists 

the Management Plans required for this phase, which should be prepared by the Owner’s 

(NWEDC) operations and maintenance (O&M) Contractor. This operational phase ESMMP 

shall be implemented in addition to, and in keeping with, the other management plans prepared 

for the Project and the requirements of the applicable reference framework.  

This document presents a framework (hereafter referred to as the “Framework”) of, and 

represents the minimum Lender’s requirements for, the Operation Environment and Social 

Management and Monitoring Plan (hereafter referred to as the OESMMP) for the operation 

phase of the Upper Trishuli-1 Hydropower Project (Project). This OESMMP Framework has 

been formulated based on the Project understanding and the findings and recommendations of 

the Project Environmental and Social Impact Assessment (ESIA). The OESMMP Framework 

specifies the Management Plans, and the minimum requirements for these plans, to be developed 

in greater detail by the Operations & Maintenance Contractor (herein referred to as the 

Contractor), and which are required, as part of the contract between the Owner and the 

Contractor, to be implemented and complied with by the Contractor during the operations phase 

of the Project. 

1.2. OESMMP PROCEDURES AND RESPONSIBILITIES  

This section describes the process for approving and, as needed, modifying the OESMMP, and 

each party’s responsibilities relating to the OESMMP.  

1.2.1. OESMMP Approval Process 

The development and approval of the OESMMP will be conducted in a timely manner in 

accordance with the dates specified in the Environmental and Social Action Plan (ESAP).  The 

general development and approval process is as follows: 

• The Contractor will develop a detailed Draft OESMMP, using this Framework to 

establish the minimum Lender’s requirements; 

• The Contractor will provide the Draft OESMMP to the Owner for its review; 

• The Owner will provide the Draft OESMMP to the Lenders for its review; 

• The Owner will incorporate any Lenders’ comments along with its own comments and 

provide an integrated set of comments to the Contractor; 

• The Contractor will address all comments provided by the Owner and provide a Final 

OESMMP to the Owner for its review; 

• The Owner will review and, if acceptable, approve the Final OESMMP. 

• Hard and soft signed copies of the Final OESMMP will be distributed by the Owner to 

the Contractor and the Lenders.   
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1.2.2. Management of Change 

The need may arise to modify the OESMMP.  The process below establishes Management of 

Change requirements for any and all changes to the OESMMP. 

It is anticipated that most proposed changes to the OESMMP will be initiated by the Contractor, 

or its Subcontractors.  The Management of Change process, however, does allow for the Owner 

or the Lenders to propose changes when it is reasonably likely that the current OESMMP is not 

sufficient to prevent: 

• Serious health and safety incidents 

• Impacts above those disclosed in the ESIA; 

• New impacts not disclosed in the ESIA; 

• Violation of Nepal law;  

• Non-conformance with Lenders requirements, including the: 

o IFC Performance Standards 

o World Bank Environmental, Health, and Safety (EHS) General Guidelines 

(2007); and/or 

o Other Lender requirements. 

Table B.2-1 below defines three categories of potential changes to the OESMMP and the review 

and approval process associated with each. 

Table B.3-1: Project OESMMP Management of Change Process 

Category of 

Change 

Change Description Action Required 

Category 3 Changes that have the potential to, or are 

reasonably likely to, result in decreased 

Contractor ESHS performance, and/or are 

likely to result in an increase in ESHS 

impacts above those disclosed in the 

ESIA, result in new impacts not disclosed 

in the ESIA, require the acquisition of 

rights to use additional lands, or require 

additional permits/approvals from the 

government.  

The Contractor will notify the Owner of 

the proposed change and provide the 

rationale and justification for the change.  

The Owner will notify the Lenders within 

one week of the receipt of the request for 

an OESMMP change.  This category of 

change requires Owner and Lender 

approval before implementation. 

Category 2 Changes which have the potential to, or 

are reasonably likely to result in, 

decreased Contractor ESHS performance, 

but are unlikely to result in any increase 

The Contractor will notify the Owner of 

the proposed change and provide the 

rationale and justification for the change.  

The Owner will notify the Lenders within 
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in environmental/social impacts above 

those described in the ESIA, or result in 

new impacts not described in the ESIA, or 

require the acquisition of rights to use 

additional lands. 

one week of receipt of request for an 

OESMMP change.  This category of 

change only requires approved by the 

Owner before implementation, unless the 

Lenders object within 30 days of receipt of 

the notice of change.  

Category 1 Changes will are expected to result in 

similar or improved ESHS performance 

and are unlikely to result in any increase 

in environmental or social impacts above 

those described in the ESIA 

The Contractor will notify the Owner of 

the proposed change and provide the 

rationale and justification for the change.  

The Owner will notify the Lenders as part 

of its quarterly Environmental and Social 

Issues Compliance Report.  This category 

of change only requires Owner approval 

before implementation. 

 

The Contractor is required to maintain a copy of the current version of the OESMMP at its site 

management office at all times.  The Contractor understands that the Owner and/or Lender will 

use the current version of the OESMMP as the basis for conducting its periodic monitoring 

inspections. 

1.2.3. OESMMP Responsibilities 

The list below indicates the OESMMP-related responsibilities of each entity: 

• Contractor (EPC) Requirements 

o Develop a Draft OESMMP, which addresses all applicable operations phase 

ESHS commitments based on the ESHS Compliance Registry to be completed by 

the Owner (see below under Owner’s Requirements), and revise it as needed in 

order to obtain Owner approval; 

o Maintain a copy of the current approved OESMMP at the site management office 

at all times; 

o Follow the Management of Change process described above for any changes to 

the OESMMP; 

o Include language requiring full compliance with this OESMMP in any and all 

subcontracts the Contractor signs for the Project.  If a Subcontractor proposes any 

changes to the current approved OESMMP, those changes must go through the 

approved Management of Change Process; 

o Provide appropriate training so as to assure that its workforce understands the 

requirements of OESMMP; 
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o Ensure all new project personnel as part of their induction process receive 

environmental and cultural sensitivity training as described in the Operations 

Worker Induction Training and Code of Conduct Management Plan and are 

provided a copy of the Worker Code of Conduct.  All new personnel are required 

to provide written verification (induction sign-off) that they have completed the 

Project induction, understand their environmental and social obligations and the 

Code of Conduct, commit to comply with the Code, and understand the penalties 

for failure to comply with the Code; 

o Employ qualified ESHS staff to oversee the Project’s ESHS performance and 

ensure that staffing and resources are adequate, commensurate with the magnitude 

and timing of work and potential ESHS risks;  

o Construct the Project in accordance with the OESMMP; 

o Comply with the Owner’s Community Grievance Mechanism by either referring 

person’s with grievances to the Owner’s designated representative (e.g., 

Community Liaison Officer) or logging and promptly submitting the grievance to 

the Owner’s designated representative;   

o Erect notification boards at the powerhouse and dam sites providing information 

for the local communities about the Project, as well as instructions on how to log 

any grievances or make suggestions along with contact information for the site 

managers, and environmental and social staff; 

o Establish a Worker’s Grievance Mechanism to provide a way for worker’s to file 

grievances or make suggestions; 

o Notify the Owner of any significant incidents or accidents in accordance with the 

requirements and timing of the Environmental and Social Issues Compliance 

Report; 

o Comply with the applicable operations phase requirements in the Owner’s 

Environmental and Social Management Plan; 

o Monitor and report on the ESHS performance of the project during operations as 

described in the Operations Monitoring and Reporting section of this OESMMP; 

o Participate in regular (at least quarterly) ESHS performance meetings with the 

Owner to review ESHS performance; 

o Proactively implement corrective actions to address any situations where the 

Contractor is not meeting the requirements of the OESMMP; 

o Retain documentation of Project compliance with the OESMMP to facilitate 

Owner and Lender compliance audits; 

o Cooperate fully with all compliance audits conducted by the Owner, the Lenders, 

or the Lenders Independent Engineer (who is also responsible for serving as the 

Independent Environmental and Social Consultant); and 
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o Cooperate fully and implement any Corrective Action Plans required by the 

Owner or the Lenders to address any situations where the Contractor is not 

meeting the requirements of the OESMMP or complying with the laws of Nepal. 

• Owner (Owner) Requirements 

o Include language requiring the Contractor to comply with the approved OESMMP 

in the EPC Contract; 

o Prepare and maintain an Environmental, Social, Health, and Safety Compliance 

Registry, which includes all Project commitments in response to Government 

approvals, Lenders requirements, and discussions with local communities; 

o Review and approve the Contractor’s OESMMP; 

o Comply with the Management of Change process described above for any 

proposed changes to the OESMMP; 

o Monitor contractor and subcontractor E&S performance and ensure the contractor 

monitors its own and all subcontractors’ E&S performance throughout operations; 

o Monitor contractor and subcontractor ESHS performance and conformance with 

the OESMMP, and ensure the Contractor monitors its own and its subcontractors’ 

ESHS performance throughout, including mobilization, operations, and 

decommissioning;   

o Hold regular (at least quarterly) ESHS performance meetings with the Contractor 

to review ESHS performance; 

o Notify the Contractor of the need for any corrective actions; 

o Issue a stop work order if the Contractor has not taken appropriate action to 

achieve compliance with ESHS requirements after repeated notices of violation 

and warnings of noncompliance, and significant ESHS impacts are occurring or 

imminent, until the Contractors ESHS performance is brought up to acceptable 

standards; 

o Provide the Lenders with copies of the Contractor’s monitoring reports; 

o Cooperate fully with all compliance audits conducted by the Lenders or the 

Lenders Independent Engineer (who is also responsible for serving as the 

Independent Environmental and Social Consultant); and 

o Fully cooperate with any Lenders’ Corrective Action Plans. 

• Lender Requirements 

o Review and provide comments to the Owner on the Draft OESMMP; 

o Comply with the Management of Change process described above for any 

changes to the OESMMP; 

o Conduct periodic monitoring visits; and 
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o Provide the Owner with all Operations Monitoring Trip Reports and notify the 

Owner of the need for any Corrective Action Plans. 

1.3. OPERATIONS MANAGEMENT PLANS REQUIREMENTS 

This section identifies the Lender’s required minimum requirements for each operations phase 

environmental and social management plan for the Project.  The O&M Contractor will prepare 

detailed management plans based on these minimum requirements. 

This OESMMP Framework includes minimum Lender requirements for each of the following 

Management Plans: 

• Operation Worker Induction Training and Code of Conduct Management Plan 

• Disaster Management and Emergency Preparedness and Response Management Plan 

• Spill Prevention and Response Management Plan 

• Community Health and Safety Management Plan 

• Occupational Health and Safety Management Plan 

• Worker Accommodation Management Plan 

• Site Security Management Plan 

• Traffic Management Plan 

• Waste Management Plan 

• Air and Noise Management Plan 

• Biodiversity Management Plan 

• Sediment Management Plan 

• O&M Monitoring and Reporting Plan 

1.3.1. Operation Worker Induction Training and Code of Conduct 

Management Plan 

The Contractor is responsible for providing appropriate health and safety (H&S) and 

environmental and cultural sensitivity training to its workers, as described below: 

• All new Project personnel shall receive appropriate H&S training during their induction (i.e., 

within their first week of work).  The training shall be conducted by an experienced and 

qualified H&S professional. The H&S training shall involve a detailed review of the 

Contractor’s Occupational Health and Safety Management Plan (see Section 1.3.10), a 

detailed description of the H&S risks each employee will be exposed to given their work 

assignment, identification of the appropriate Personal Protective Equipment (PPE), and the 

proper use of the PPE.  The Occupational Health and Safety Management Plan provides 

additional requirements relative to ongoing and refresher H&S training.  
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• All new Project personnel shall receive appropriate environmental and cultural sensitivity 

training during their induction (i.e., within their first week of work).  The training shall be 

conducted by an experienced and qualified environmental science professional and a social 

science professional. This training shall involve a description of the sensitive environmental 

setting of the Project (i.e., adjacent to the Langtang National Park) and the potential presence 

threatened and endangered species.  The new personnel shall be informed about these species 

and what actions they should take if they were to encounter any of these species, or wildlife 

in general.  The new personnel will also receive training regarding the customs and practices 

of the Tamang people and the Contractor’s requirements regarding any interactions with the 

Tamang of other local residents.  

• The Contractor shall develop a Worker Code of Conduct, which emphasizes the importance 

of appropriate behaviour, respect for local communities and customs, protection of the 

environment, including fish, wildlife, and trees, and compliance with all Nepalese laws and 

regulations. This Code of Conduct shall be reviewed and approved by the Owner and the 

Lenders prior to the initiation of operations.  The Code of Conduct should be available to 

local communities at the Public Information Centres (PIC) established for the Project. All 

new Project personnel shall receive appropriate training in the Worker Code of Conduct 

during their induction (i.e., within their first week of work). The Code of Conduct should 

address at least the following topics: 

o Expectations for workers to carry out their work in a safe manner, and to look after 

the safety of others. 

o Expectations of workers to look after, be aware of, and minimize their impacts on 

the environment.  This includes a prohibition on unauthorized entrance to Langtang 

National Park or Community Forest lands, hunting, fishing, poaching, logging, 

collection of firewood, clearing of vegetation, collection of/trade in plants, animals, 

and non-timber forest products.  

o Urination and defecation in open areas and water bodies and haphazard disposal of 

solid waste shall be prohibited. 

o All the workers/labourers shall comply with the laws and regulations of Nepal. 

o Possession of illegal substances, abuse of drugs and alcohol, gambling, carrying of 

firearms, and involvement with prostitutes shall be prohibited. 

o Workers shall respect local customs and traditions.  Workers visiting the local 

communities or interacting with local residents shall follow appropriate standards of 

dress and personal hygiene, must behave in a manner consistent with the Code of 

Conduct.  Fighting (physical or verbal), creating nuisances and disturbances in or 

near communities, and disrespecting local customs and traditions shall be 

prohibited. 

o As part of the Code of Conduct, the Contractor must include sanctions (e.g. 

penalties up to dismissal) for workers violating this Code of Conduct.  
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• The Contractor shall retain documentation demonstrating that every Project employee, 

including subcontractor personnel, has received the required H&S training, environmental 

and cultural sensitivity training, and has signed the Code of Conduct. 

• The Contractor shall also establish a worker grievance redressal mechanism to enable 

workers to file complaints.  The Contractor shall inform the workers of the grievance 

mechanism at the time of recruitment and make it easily accessible to them. The mechanism 

should involve an appropriate level of management and address concerns promptly, using an 

understandable and transparent process that provides timely feedback to those concerned, 

without any retribution. The mechanism should also allow for anonymous complaints to be 

raised and addressed. The mechanism should not impede access to other judicial or 

administrative remedies that might be available under the law or through existing arbitration 

procedures, or substitute for grievance mechanisms provided through collective agreements.  

• The Contractor shall provide a grievance mechanism for workers (and their organizations, 

where they exist) to raise workplace concerns. The Contractor shall inform the workers of the 

grievance mechanism at the time of recruitment and make it easily accessible to them. The 

mechanism should involve an appropriate level of management and address concerns 

promptly, using an understandable and transparent process that provides timely feedback to 

those concerned, without any retribution. The mechanism should also allow for anonymous 

complaints to be raised and addressed. The mechanism should not impede access to other 

judicial or administrative remedies that might be available under the law or through existing 

arbitration procedures, or substitute for grievance mechanisms provided through collective 

agreements.  

1.3.2. Disaster Management and Emergency Preparedness and Response 

Management Plan 

This Management Plan shall address all reasonably foreseeable emergencies that may occur at 

the Project, including dam break, Glacial Lake Outburst Flood, natural flood, sudden unexpected 

release of water from the dam or powerhouse (e.g., from improper spillway gate operation), 

earthquake, landslide, fire, landslides, tunnel collapse, hazardous material spills, drowning or 

other medical emergency, traffic accident, bomb threat, and similar events. 

For each of these emergency situations, the Management Plan shall describe the: 

• Contractor’s Command Structure for responding to the emergency; 

• Measures the Contractor will take to prevent the emergency from occurring, if possible; 

• Monitoring the Contractor will conduct in order to detect developing emergency conditions 

(e.g., monitor flow in the river, real-time gas monitoring system in the tunnel); 

• Equipment the Contractor will ensure is available and well-maintained at the Project site; 

• Alarms, including both visual and auditory alerts, to notify personnel and the public of 

emergency conditions; 
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• Communication procedures and equipment that the Contractor shall use for notifying its 

personnel, nearby and downstream residents, and local and national government of 

impending or actual emergency conditions; 

• Training exercises and drills the Contractor will conduct to ensure workers are aware of and 

prepared in the event of each type of emergency; 

• Awareness and other training for local residents so they know how to protect themselves in 

the event of an emergency; 

• Evacuation plans for its personnel as well as nearby or downstream residents; 

• Rescure procedures; 

• Records the Contractor will maintain onsite documenting the training exercises and drills it 

has conducted; 

• Detailed procedures the Contractor will follow in the event of each type of emergency; 

• Conditions under which the Project can return to normal operations and the procedures to 

document those conditions; 

• Measures the Contractor will take to document lessons learned from training exercises, drills 

and actual emergencies. 

The O&M Contractor shall prepare this Emergency Preparedness and Response Management 

Plan in consultation with appropriate National and Local government agencies.  The O&M 

Contractor shall conduct periodic review and update of these plan on no less than an annual 

basis. 

1.3.3. Spill Prevention and Response Management Plan 

Environmental emergency procedures relate primarily to the event of accidental leaks, spills, 

emissions. Therefore, the Contractor shall respond on a case-by-case basis to such emergencies 

and shall initiate event-specific measures in terms of notifications and reactions. 

In the event that accidental leakage or spillage of diesel or other hazardous materials/wastes 

takes place, standard response procedures shall be followed immediately by the O&M Contractor 

such as: 

• The O&M Contractor should stockpile at the Project site the equipment and materials 

necessary to respond to potential range of potential accidents/spills. 

• The person who identified the leakage/spillage shall immediately check if anyone is injured 

and then inform the SEO and EST; 

• The O&M Contractor shall ensure that all injured persons, if any, are treated and assess the 

nature of the substance that has spilled/leaked; 

• Whenever the accidents/incidents generate serious environmental pollution or potential risks 

resulting in serious environmental pollution problems (e.g. spillage/leakage of toxic or 
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chemicals, large scale spillage/leakage, or spillage/leakage into the nearby water bodies 

which are used for irrigation / portable water), the SEO shall immediately inform the EST. 

• In such cases, the Contractor shall take immediate action to prevent the spillage/leakage and 

contain or divert the spilled/leaked liquid to a nearby non-sensitive area; 

• The Contractor shall arrange maintenance staff with appropriate protective clothing to clean 

up the spill. This may be achieved through covering the area with sawdust (if the quantity of 

spillage/leakage is small), or sand bags (if the quantity is large); and/or using a shovel to 

remove the topsoil (if the spillage/leakage occurs on bare ground); 

• Contractor Environmental Health and Safety team shall identify the possible accidental 

leak/spill of fuel/chemicals/waste as per the type, nature of materials to be handled at site and 

detailed procedure for spill prevention and management to be prepared and awareness 

training on the same to be imparted to all responsible personnel; 

• Spilled chemicals must not be flushed to local surface drainage systems. Instead, government 

approved clean-up and disposal procedures shall be carried out; 

• Depending on the nature and extent of the chemical spill, evacuation of the activity at the site 

may be considered. The Contractor/SEO has the authority to make the final decision.  

• The Contractor shall prepare a report with root cause analysis for the spill or incident, 

remedial action taken, consequences/damage from the spill, and proposed corrective actions. 

The incident report shall be submitted to the EST for review and shall be maintained in the 

records. 

• Workers shall receive training on environmental emergency procedures, so that they are fully 

aware of the various possible emergency situations during Project operations and the 

applicable emergency response procedures, as well as the danger and potential damages 

caused by the emergency to the environment and the people. 

1.3.4. Waste Management Plan 

The O&M Contractor shall prepare a Waste Management Plan before commencement of Project 

work including the following minimum lender requirements:  

1.3.4.1. Domestic Solid Waste 

• Submit a method statement detailing a solid waste control system (e.g., storage, provision of 

bins, site clean-up schedule, bin clean-out schedule, etc.) to the Owner for approval. 

• Ensure that all facilities are maintained in a neat and tidy condition and the site shall be kept 

free of litter. At all places of work, the Contractor shall provide litter bins, containers, and 

refuse collection facilities for later disposal; 

• Waste containers shall be strategically placed in visible locations easily identified and 

marked (e.g., recycle, organic waste, unusable waste, hazardous waste, paper, glass).  Waste 

storage containers shall be covered, tip-proof, weatherproof, and scavenger proof, and should 

not attract wildlife. Solid waste may be temporarily stored on site in a designated area 
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approved by the Owner. The storage area shall have a cover to avoid direct contact with 

surface runoff, and be fenced off to prevent wind-blown litter; 

• Educate employees on segregation of waste with demarcated bins for recyclables and 

perishables placed in common areas. 

• Collect and separate on-site recyclable materials from other waste. Collected recyclable 

material shall be re-used or sold to a waste collector for recycling. 

• Transport domestic waste off site-using a license waste collector in covered containers or 

covered trucks at least once a week for at an appropriate and permitted waste disposal 

facility;. 

• If collection of waste is not practical in remote locations, a landfill may be required.  As 

described above for construction waste, if the EPC or O&M Contractor determine an on-site 

landfill is required, that will trigger the MoC provisions in this OESMMP and would require 

both government and lender approval and implementation of required mitigation measures 

and an update to the Waste Management Plan; and 

• Prohibit burning of solid waste in open air conditions and random disposal of solid waste 

within and outside the Project areas. 

1.3.4.2. Hazardous Waste 

The Contractor shall carry out the following activities: 

• Ensure all hazardous waste (e.g., used oil, lubricants, cleaning materials, transformer oil, oil 

soaked cloths, paint) is properly labelled; stored separately from other solid waste onsite at a 

location provided with impervious surface, a roof/covering, secondary containment system, 

and appropriate warning signs; transported offsite by an approved transporter; and disposed 

at a government approved and licensed disposal facility.  Maintain records/manifest/disposal 

certificates to document proper handling and disposal of all hazardous wastes; 

• Provide oil and grease trap at vehicle, machinery and equipment maintenance area and 

provide regular upkeep and removal. 

• Recycle used oil and grease to the extent possible through an approved used oil recycling 

company; 

• Maintain vehicles, machineries and equipment only at designated areas; 

• Only allow authorized and trained personnel to handle hazardous waste; 

• Inform all personnel of the emergency measures to be taken in case of spills or accidents due 

to improper use of these substances. 

1.3.4.3. Wastewater  

• Provide adequate and appropriate wastewater treatment either in the form of a package 

wastewater treatment facility or if soils conditions and waste loads are adequate, a 



Non-Technical Updated Environmental and Social Assessment Summary Report  Appendix B.3 

Upper-Trishuli Hydroelectric Power Project  Environmental and Social Management and Monitoring Plans 

B.3-14 

community septic system, which is designed, installed, operated and maintained in 

accordance with the regulations and specifications of Nepal;  

• Provide proper maintenance and ensure effective operation of the domestic wastewater 

treatment plant/system; 

• Provide regulator monitoring of treated wastewater effluent quality to ensure it complies with 

Nepal and World Bank standards; and 

• No untreated /raw sewage shall be discharged to any waterbody and prohibit open defecation. 

1.3.5. Community Health and Safety Management Plan 

The O&M Contractor shall undertake at least the following actions to protect the public from 

Project operations: 

• Place warning signs to alert the public to potential dangers (e.g., upstream of the dam, 

immediately downstream of the dam, near the desander discharge, below the tailrace, near 

the powerhouse, near the takeoff yard, and at transmission towers); 

• Install a warning system for sudden water level fluctuations at major locations/communities 

downstream of the proposed dam site (to include a siren network to inform those in the 

diversion reach in case of a sudden release of water); 

• Install appropriate traffic control and warning signs to notify vehicular drivers and local 

communities of traffic risks and hazards; 

• Ensure adequate and timely disclosure of information to the local community in terms of 

Project activities and available opportunities, in keeping with Stakeholder Engagement Plan 

formulated for the Project. 

1.3.6. Occupational Health and Safety Management Plan 

The Contractor shall prepare and implement an Occupational Health and Safety (OHS) 

Management Plan to address matters regarding the health and wellbeing of workers, Project staff 

and nearby communities during Project operations. The OHS Management Plan shall: 

• Describe potential health and safety hazards based upon the specific project works/activities; 

• Describe the procedures and equipment which are technically appropriate to deal with such 

works/activities; 

• Describe all major responsibilities and authorities relating to the implementation of the OHS 

Management Plan; 

• Describe the specific project supervision methods (including audits, documentation and 

record-keeping, on-site monitoring and medical surveillance) to be implemented to ensure 

that the plan is completely and properly implemented; 

• Describe the specific health and safety training that will be provided to any persons involved 

and the minimum levels of training required; 
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• Describe the emergency response procedures that will be implemented; and 

• Describe the estimated cost, time schedule and assigned responsibility for implementing each 

component of the plan. 

The O&M Contractor shall: 

• Provide robust health and safety training to all personnel appropriate for their job 

responsibilities; 

• Provide all personnel with the proper Personal Protective Equipment (e.g. safety boots, safety 

glasses, helmets, hearing protection, gloves, respirators), or PPE;  

• Alternate work schedule to avoid continuous exposure of workers to higher noise levels. 

• Only use trained and authorized personnel for cranes and other lifting equipment; 

• Carry out health screening and fitness test of all workers at the time of recruitment. This 

health screening shall be undertaken in keeping with the work profiles of the workers. The 

fitness test shall screen for communicable diseases and any health risks which may create 

issues in undertaking the task assigned. In addition to this, regular annual health check-ups 

shall be undertaken of all workers; 

• Provide appropriate information and education to the workforce on basic personal hygiene, 

prevention of diseases, including respiratory diseases, water and food borne diseases such as 

diarrhoea and tuberculosis; 

• Implement a program for workers and local communities for the prevention, detection, 

screening, and diagnosis of sexually transmitted diseases, especially with regard to 

HIV/AIDS. The program shall also include information on alcohol abuse and human 

trafficking; 

• Distribute educational materials to all workers including brochures, and leaflets which 

provide information on symptoms of disease, and available counselling and treatment 

services; 

• Provide basic first-aid services to the workers as well as emergency facilities for work-

related accidents, including medical equipment suitable for the personnel, type of operation, 

an ambulance or motorized vehicle, and the degree of treatment likely to be required prior to 

transportation to a hospital or health care centre; 

• Use appropriate safe and decent transportation mode to transport workers to Project sites, 

during the operation phase. Labourers shall be provided with transportation in vehicles 

equipped with canopy (closed vehicles) and seating facility; 

• Provide proper marking for identification of locations of flammable storages; 

• Provide sufficient number of personnel with first aid training to respond emergency; 

• Send details of any accident to the Owner as soon as practicable after its occurrence; 
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• Maintain records and reports concerning health, safety incidents, and damage to property, as 

the Owner may reasonably require; 

• Provide training to the workers on climbing techniques, and rescue of fall-arrested workers; 

• Use appropriate tool bag for raising or lowing tools to workers on elevated structures; 

• Lifting devices, including equipment, slings, ropes, chains, and straps, shall be inspected, 

certified, and labelled to confirm their weight capacities; 

• Provide proper lighting in tunnel and other underground areas; 

• Provide adequate sanitary facilities to prevent any health ailments and to meet the emergency 

needs; 

• Provide safe drinking water to the workers at residential accommodations and other facilities 

meeting Nepal and WHO drinking water quality standards; 

• The Contractor will notify and provide training to all appropriate personnel of any changes to 

the Occupational Health and Safety Management Plan per the Management of Change 

process.  

• The safety training shall be accompanied by regular refresher trainings; 

• The speed of vehicles moving within the Project site shall be limited to 15-20 km/hr; 

• MSDSs for each chemical present on the worksite shall be maintained; and 

• The Contractor shall keep records of attention and issues covered and provide such records 

when required by ESMC or SEO. 

1.3.7. Worker Accommodations Management Plan 

The O&M Contractor shall provide suitable, safe, and comfortable facilities for its workers, 

which shall be in general conformance with the IFC Guidance Note on Worker 

Accommodations (IFC 2009).  The worker accommodations shall include: 

• Dormitories, rest areas, lavatory facilities, canteens, recreation facilities, and a health/first aid 

clinic adequate for the numbers of personnel; 

• Prohibit the purchase or serving to workers any fish caught in the Trishuli River or any 

wild/bush meat. 

• Adequate and suitable facilities for washing clothes and utensils; 

• Adequate power, heating, air conditioning and telecom system; 

• Adequate and safe potable water receiving appropriate treatment; 

• Adequate and appropriate wastewater treatment either in the form of a package wastewater 

treatment facility or if soils conditions and waste loads are adequate, a community septic 
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system, which is designed, installed, operated and maintained in accordance with the 

regulations and specifications of Nepal;  

• No untreated /raw sewage shall be discharged to any waterbody and prohibit open 

defecation; and  

• Recycle/reuse water to the extent possible. 

1.3.8. Site Security Management Plan 

The O&M Contractor is responsible for maintaining the safety and security of all Contractor 

personnel and visitors to the Project site. The Contractor shall be responsible for the following: 

• Prepare a Security Risk Assessment identifying the key security risks to the Project;   

• Ensure the project is compliant with IFC Performance Standard 4 and the UN Voluntary 

Principles on Security and Human Rights (http://www.voluntaryprinciples.org/); 

• Keep unauthorized persons off the Project site. Authorized persons shall be limited to the 

Contractor’s and the Owner’s personnel, and any visitors with prior notification of the 

Contractor and approval by the Owner; 

• Provide adequate night-time lighting; 

• Install a perimeter security fence around the Worker’s Accommodations with guards to 

restrict access to public; 

• Arrange guided tours whenever required to inform people about Project operations; 

• Ensure that security personnel on-site are not armed, and receive detailed training on 

community engagement and the community grievance mechanism; and 

• Ensure that security personnel are trained in the Disaster Management and Emergency 

Preparedness and Response Management Plan. 

1.3.9. Traffic Management Plan 

The O&M Contractor shall: 

• Make sure Project vehicles, including service vehicles making deliveries to the Project, 

comply with designated speed limits; 

• Ensure that all suppliers and their delivery drivers are aware of reduced speed zones (e.g., 

near schools, markets, villages), procedures, and restrictions (e.g. restricted areas) while 

navigating through the roads near the site.  Use only designated routes to the Project site, 

appropriately sized vehicles suitable to the class of roads in the area, and restrict loads to 

prevent damage to local roads and bridges used for transportation purposes;  

• Clearly mark pedestrian-safe access routes and crossing locations; 

• Promote and distribute traffic safety information to local residents; 

http://www.voluntaryprinciples.org/
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• Install traffic signs (including paint, easel, sign material), road marking, and guard rails to 

maintain pedestrian safety during construction; 

• Appropriately secure materials in the vehicles to ensure safe passage between destinations 

during transportation; 

• Clean up any spills or damage caused by Project-related vehicles; and 

• Entry/exit routes and transportation timings for heavy transport vehicles shall be planned to 

minimise disturbance to the surrounding locality. 

1.3.10. Air and Noise Management Plan 

• Regularly maintain vehicles and avoid idling time to minimise emissions 

• Service or replace vehicle emitting significant black smoke in their exhausts; 

• Restrict unnecessary use of vehicle horns; 

• Use rubber padding underneath high noise and vibration generating machines. 

1.3.11. Biodiversity Management Plan 

The O&M Contractor shall coordinate with the Owner and comply with the applicable elements 

of the overall Project’s Biodiversity Management Plan (BMP, see Owner’s Environmental and 

Social Management and Monitoring Plan). While the Owner has primary responsibility for the 

BMP, the O&M Contractor has a critical role in assuring that the required Environmental Flow 

(Eflow), fish ladder flow, and attraction flow are all provided as described in Design Advice on 

Fish Ladder and Associated Spillway Designs at the Upper Trishuli-1 Hydropower Project 

(SWECO 2018), or as may be subsequently modified if the Adaptive Management Program is 

triggered. 

The O&M Contractor also shall: 

• Avoid any clearing of trees or vegetation not specifically identified in the Project ESIA; 

• Designate routes for movement of O&M vehicles to avoid additional soil compaction in 

other areas. 

• Prohibit the serving to its employees any wild fish or game caught in the Project Area, 

including the Trishuli River and Langtang National Park; 

• Maintain appropriate drainage and stabilize any eroding or unstable slopes due to Project 

facilities (e.g., Project roads, transmission line) and along the margins of the reservoir; 

• Enforce the Worker Code of Conduct, which prohibits unauthorized entrance to Langtang 

National Park or Community Forest lands, hunting, fishing, poaching, logging, collection 

of firewood, clearing of vegetation, and collection of/trade in plants, animals, and non-

timber forest products; 

• Regular checking of the vacuums or holes in the transmission towers to avoid nesting by 

the birds; 
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• Install signage and speed humps in areas where wildlife crossing is likely; 

• Train vehicle drivers regarding the driving risks through biodiversity sensitive areas and 

along remote roads; 

• Any significant increase in vehicle strikes of wildlife shall require review of location of 

signage and training efficacy of drivers; 

1.3.12. Sediment Management Plan 

The O&M Contractor shall develop a detailed Sediment Management Plan describing the 

methods that shall be used to properly manage sediment at the Project.  The purpose of the 

Sediment Management Plan is (1) to maintain the life expectancy of the project reservoir; (2) 

protect the turbines from exposure to sediment; and (3) flush the sediment in a manner that 

minimizes adverse impacts on fish and aquatic ecology in the diversion reach and downstream of 

the tailrace.  The Sediment Management Plan shall specifically: 

• Try to mimic natural sediment transport in the Trishuli River to the extent possible in 

terms of timing and quantities; 

• Describe how large coarse material (e.g., cobble, boulders) will be managed; 

• Stabilize any areas subject to river channel or bank erosion in the diversion reach or 

immediately downstream of the tailwaters; 

• Flush sediment from the desander only during periods when sufficient flow is occurring 

in the diversion reach to transport the sediment through the diversion reach.  The O&M 

Contractor shall determine the flow threshold required to transport sediments from the 

desander based on its partical size, and only flush the desander when flows in the 

diversion reach exceed this threshold; 

• Flush sediment from the reservoir during the monsoon season when spillage is occurring 

to help transport the sediment through the diversion reach.  More frequent releases of 

small quantities of sediment from the reservoir is preferred to less frequent release of 

slugs of sediment; and 

• Avoid releases of sediment from the reservoir and the desander during snowtrout 

migration and spawning periods (e.g., late February through early May). 

1.3.13. O&M Monitoring and Reporting Management Plan 

The O&M Contractor shall conduct at least the following monitoring and report the findings to 

the Owner in accordance with the table below: 

Number Resource Area Required Monitoring Responsibility Frequency 

1 Land and Soil Monitor reservoir shoreline 

stability and stabilize slopes as 

needed 

O&M 

Contractor 

Quarterly 
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2 Water Quality Monitor treated wastewater 

effluent quality 

O&M 

Contractor 

Weekly or 

at any sign 

of upset 

condition 

3 Water Quality Monitor reservoir water quality O&M 

Contractor 

Weekly 

4 Water Quality Monitor water quality in the 

diversion reach and downstream of 

the powerhouse 

O&M 

Contractor 

Annual 

5 Hydrology Install flow gauge to monitor 

Environmental Flow release 

O&M 

Contractor 

Continuous 

6 Sediment Monitor sediment deposition in 

reservoir 

O&M 

Contractor 

Semi-

annually 

7 Sediment Monitor deposition and 

accumulation of sediment in the 

diversion reach 

O&M 

Contractor  

After 

flushing 

sediment 

from 

reservoir or 

the desander 

8 River Erosion Monitor diversion reach and area 

downstream of powerhouse for 

any signs of stream channel or 

bank erosion 

O&M 

Contractor 

Quarterly 

and after 

large flow 

events 

9 Biodiversity Monitor bird carcasses 

electrocuted and records of any 

threatened or migratory species 

injury or mortality.  

O&M 

Contractor 

Monthly  

10 Biodiversity Monitor number of vehicle strikes 

of wildlife and species of wildlife 

injured or killed 

O&M 

Contractor 

and Owner 

Ongoing 

11 Biodiversity Monitor ability of fish to navigate 

the diversion reach and access fish 

ladder 

O&M 

Contractor 

and Owner 

During 

spring 

migration 

period (late 

February – 

May) 
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12 Biodiversity Monitor ability and number of fish 

to successfully navigate through 

the fish ladder  

O&M 

Contractor 

and Owner 

During 

spring 

migration 

period (late 

February – 

May) 

13 Biodiversity Monitor ability of fish to 

successfully move downstream 

pass the dam without injury or 

mortality 

O&M 

Contractor 

and Owner 

During Fall 

migration 

period 

(August – 

October) 

14 OHS Monitor noise level in the 

powerhouse area to ensure proper 

PPE is provided to personnel 

O&M 

Contractor 

Once upon 

full 

operation 

15 OHS Monitor potable water quality at 

end of tap in worker 

accommodations 

O&M 

Contractor 

Upon start 

up and then 

annually 

 

The O&M Contractor shall provide:  

• Monthly Progress Reports to the Owner 

• Quarterly Environmental and Social Issues Compliance Reports 

These reports shall include, at a minimum, the following ESHS information: 

• Health and Safety Performance – including hours worked, recordable incidents (e.g., lost 

time accidents, medical treatment cases) and corresponding Root Cause Analysis, first aid 

cases, high potential near misses, and injuries to the public or visitors, and remedial and 

preventative actions taken (e.g., new equipment, updated training); 

• Environmental Performance – air/water/noise/vibration/slope stability monitoring results, 

specifically identifying any results exceeding Nepal or World Bank Group EHS General 

Guidelines; any incidents in which the required Environmental Flow was not met, for what 

duration, and why; any hazardous material spills or discharges of untreated wastewater or 

process water; 

• Social Performance – including the number, type, status, and outcome of any community 

grievances that were filed; 

• Labour Performance  - including the number, type, status, and outcome of any worker 

grievances that were filed; number, type, status, and outcome of any Code of Conduct 

violations; number of workers disaggregated by place of origin (i.e., expatriate, local, or non-

local Nepalis), gender, and skill level (e.g., unskilled, skilled, supervisory, professional, 
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management); EHS training provided, including the dates, location, number of trainees, and 

topics; 

• ESHS Staffing – including identifying any new hires or departures, and a listing of current 

ESHS staff and titles;  

• ESHS Requirements – including any non-compliance incidents with permits or national law, 

project commitments, or other ESHS requirements; and identification of any impacts outside 

the Project’s approved footprint; 

• ESHS Inspections and Audits – including any by the Contractor, Owner, Lender, or the 

Lender’s Independent Engineer, and providing the date, sites visited, major findings, and any 

actions taken; 

• Stakeholder Engagement – including any formal or informal meetings or information 

disclosure with stakeholder, including the date, location, number of attendees, and topics 

discussed;  

• Major Changes – including any changes to the OESMMP or general ESHS practices, and any 

actions taken in response to previous notices of deficiency. 
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1 INTRODUCTION  

This document presents the updated Stakeholder Engagement Plan (SEP) and 

Grievance Redressal Mechanism (GRM) for the proposed Upper Trishuli-1 

Hydro Power Project (the Project), to be constructed by the Nepal Water and 

Energy Development Company (NWEDC). This document has been prepared 

as part of a larger Social Impact Management Framework (SIMF), with the aim 

of guiding the stakeholder consultation and grievance redressal processes 

across the life of the Project and during the implementation of the 

management plans formulated as part of the Environmental and Social Impact 

Assessment (ESIA) and SIMF. 

 

The main purpose of this plan is to allow the stakeholder engagement to be 

undertaken in a systematic manner that will allow the various stakeholder 

groups to express their individual views and opinions, and the Project to 

appropriately respond to them. The plan is aimed at enabling active 

meaningful engagement with the stakeholder groups by identifying different 

mechanisms for the participation of stakeholder groups, especially vulnerable 

groups.  

 

1.1 CONTEXT OF THE SEP AND GRM  

The Project is being developed as a 216 megawatt green field run-of-the-river 

project located in the upper part of the Trishuli watershed, approximately 50 

kilometres north of Kathmandu. The project area of influence [AoI] is located 

in the former Haku, Ramche, and Dhunche Village Development Committees 

(VDCs), Rasuwa District in the Central Development Region of Nepal, (the 

Project’s AoI currently includes four out of the five Gaonpalikas). In March 

2012, the International Finance Corporation (IFC) Infra-Ventures signed a Joint 

Development Agreement with Korea South-East Power Co. Ltd, Daelim 

Industrial Co., Ltd; Kyeryong Construction Industrial Co. Ltd.; and Jade 

Power Private Limited to develop the Project. The Project Development 

Agreement (PDA) with the Government of Nepal was signed on 29th 

December 2016.  

 

As part of this Project and in keeping with the applicable reference 

framework, a number of environmental and social assessments were 

performed and management plans were developed. These plans included a 

SEP and a GRM that formed part of a Livelihood Restoration Plan (LRP) 

prepared in 2015. The community engagement undertaken as part of the LRP 

development, indicated that although the local people reportedly feel the 

Project is a positive and they are keen to work with the Project proponent, 

there were concerns voiced in regard to the pending compensation for 

structures, impacts of the Project on the forest cover, land availability, 

pollution, and social and cultural problems in the area.  
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Based on the SEP and GRM requirements, the Project initiated further 
stakeholder engagement activities. However, in April 2015, Nepal was struck 
by a severe earthquake that resulted in the suspension of the engagement 
activities, and focus shifted to relief and rehabilitation of the communities 
displaced by the earthquake. While the SEP focused primarily on the Project 
Affected Families (PAFs), the focus in the post-earthquake scenario shifted 
towards the local community in the Project area.  
 

The 2015 earthquake also resulted in changes in the Project baseline. These 

changes included residences, asset ownership, livelihood profile, financial 

status of the Project, and stakeholder expectations from the Project. Due to 

these changes, the impact assessments, management plans, and 2015 LRP 

needed to be updated.  

 

This SEP and GRM were prepared taking into account the changes caused by 

the earthquake, to provide a mechanism for engagement and grievance 

redressal for the duration of the Project life cycle.  

 

1.2 AIMS AND OBJECTIVES OF THE SEP AND GRM 

The IFC Stakeholder Engagement Handbook defines stakeholder engagement 

as “a means of describing a broader, more inclusive, and continuous process 

between a company and those potentially impacted that encompasses a range 

of activities and approaches and spans the entire life of a project.” The specific 

objectives of the SEP are:  

 

• Identification and analysis of the stakeholder groups and their profiles, 

interests, issues/impacts and concerns relevant to the Project;  

• Identification of specific measures to allow meaningful engagement with 

the different stakeholder groups in a manner that is transparent and 

accessible and using culturally appropriate communication methods with 

a specific focus on vulnerable groups; 

• Allow for a relationship to be built with the various stakeholders of the 

Project based on mutual respect and trust; 

• Facilitate adequate and timely dissemination of information to the 

stakeholder groups in a culturally appropriate manner; 

• Provide systems for prior disclosure/dissemination of information and 

consultation, including seeking inputs from affected persons, 

incorporation of inputs, as applicable, and providing feedback to affected 

persons/groups on whether and how the input has been incorporated;  

• Providing mechanisms for feedback and dispute resolution; and 

• Providing a mechanism for documentation of the activities undertaken 

and the reporting and monitoring of the same.  
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Grievance redressal is one of the most critical components of effective 

stakeholder engagement. The IFC Good Practice Note on Addressing 

Grievances from Project Affected Communities (2009) defines a grievance as 

“a concern or complaint raised by an individual or a group within 

communities affected by company operations. Both concerns and complaints 

can result from either real or perceived impacts of a company’s operations, 

and may be filed in the same manner and handled with the same procedure.” 

The purpose of a GRM is to provide a forum to the internal and external 

stakeholders to voice their concerns, queries and issues with the Project. Such 

a mechanism would provide the stakeholders with one Project personnel or 

one channel through which their queries will be channelled as well as ensure 

timely responses to each query. The specific objectives of the GRM are as 

follows:  

 

• To allow stakeholders the opportunity to raise comments/concerns;  

• To structure and manage the handling of comments, responses and 

grievances, and allow monitoring of the effectiveness of the mechanism; 

and 

• To ensure that comments, responses, and grievances are handled in a fair 

and transparent manner, in line with the applicable reference framework.  

 

1.3 PRINCIPLES OF STAKEHOLDER ENGAGEMENT AND GRIEVANCE REDRESSAL 

The stakeholder engagement and grievance redressal process for the Project 

will be based on the following principles:  

 

• Transparency and fairness: The process for grievance resolution shall be 

transparent, in harmony with the local culture, and in the appropriate 

language. It shall explicitly assure potential users that the mechanism will 

not impede their access to other judicial or administrative remedies. 

• Accessibility and cultural appropriateness: Every member of the 

community or groups shall have access to the grievance procedure. Any 

individual or group that is directly or indirectly affected by the Project’s 

and its contractors’ activities, as well as those who may have an interest in 

the Project or the ability to influence its outcome, either positively or 

negatively, can raise a grievance. To allow all stakeholders to have access 

to the mechanism, the grievance redressal procedure will be made 

available in the local languages of Nepali and Tamang and any other 

language preferred by the community.  

• Meaningful Information: As part of the engagement process, meaningful 

information shall be disclosed to the stakeholders to allow for active and 

informed engagement.  

• Openness and communication regularity: There are multiple channels 

available for individuals and groups to choose their preferred method of 

lodging grievances. 
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• Channels of communication are kept open throughout the process of 

addressing each grievance, and up to 3 months after the situation has been 

resolved. 

• Written records: All grievances are registered on a Grievance Form, as 

discussed in Section 8.2.2, and tracked through to resolution. 

• Dialogue and site visits: All grievances are considered to warrant 

discussions with the complainant and a site visit, if required, to gain a 

first-hand understanding of the nature of the concern. The purpose of the 

visit is to verify the validity and severity of the grievance. 

• Timely resolution: The Project aims to resolve all grievances within 3 

weeks preferably. 

• Incorporation of feedback: The feedback received to-date from the 

engagement and grievance redressal process shall be incorporated into the 

Project and program design, and the same shall be reported back to the 

stakeholder. 

 

1.4 APPLICABILITY OF THE SEP-GRM  

The SEP-GRM applies to the entire Upper Trishuli-1 Project, including any 

new acquisitions such as offices, camps, research and development, and 

associated facilities. This document is applicable to the entire life cycle of the 

Project with a specific focus on the implementation of the SIMF and other 

management plans. The SEP is a part of the larger SIMF and is to be 

considered as a living document, to be updated regularly based on the 

emerging needs and patterns for engagement with the various stakeholders. 

 

1.5 STRUCTURE OF THE SEP AND GRM 

The remaining sections of the SEP and GRM are structured as follows: 

 

Section 2 Brief Project understanding  

Section 3 The applicable reference framework governing the SEP 

and GRM  

Section 4 Brief review of the engagement activities undertaken 

thus far by the Project  

Section 5 Description of the key stakeholder groups and their 

relative influence and impact levels 

Section 6 Proposed stakeholder engagement activities 

Section 7 Description of the Project’s information disclosure 

process 

Section 8 GRM for the Project 

Section 9 Implementation Roles and Responsibilities, process of 

documentation, monitoring, and reporting  
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2 PROJECT UNDERSTANDING  

This section provides a brief description of the Project, Project background, 

and the AoI. This information is important for the purpose of identifying the 

key stakeholders for the Project, since most of the stakeholder interactions are 

expected to be concentrated in the Project AoI.  

 

2.1 PROJECT BACKGROUND 

The Project is a 216 megawatt green field runoff- river hydropower facility to 

be located in the upper part of the Trishuli watershed, in the Rasuwa District 

in central Nepal, 50 kilometres northeast of Kathmandu, with the geographical 

coordinates longitude between 85°12 40 E and 85°18 03 E, and latitude 

between 28°04 27.50 N and 28°07 42 N (see Figure 2.1).  

 

Figure 2.1 Project Location 

Source: Upper Trishuli-1 Detailed Project Report  
 

2.2 AREA OF INFLUENCE OF THE PROJECT 

The Project footprint is spread across three former VDCs: Haku, Dhunche, and 

Ramche. Land acquisition for the Project is from eight villages (Haku Besi, 

Sanu Haku, Thullu Haku, Gogone, Tiru, Thanku, Mailung, and Phoolbari) 

from the Haku VDC. A total of 107.79 hectares of land are required for the 

Project. LRP provides an understanding of the land take process till date for 

the Project.  
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The introduction of the new Nepalese Constitution in 2015 was accompanied 

by a change in the administrative structure of the country (see Figure 2.2) in 

keeping with this, the following wards and Gaunpalika/ Gaupalika are now 

included in the Project footprint (Table 2.1). The figure shows the Project 

layout in reference to both the former administrative structure and the new 

administrative structure. 

Table 2.1  Change in Administrative Structure for the Project’s AoI 

Impacted Village  Old Administrative 

Structure 

New Administrative Structure 

Haku Besi, Sanu Haku and 

Thullu Haku  

Haku Ward number 3 Parvati Kunda Ward number 1 & 2 

Gogone and Tiru  Haku Ward Number 8&9  Uttar Gaya Ward number 1 

Mailung  Dadagaon Ward number 

9 

Uttar Gaya Ward number 1 

Thanku Haku Ward number 5 Parvati Kunda Ward number 1 & 2  

Phoolbari Haku Ward number 3 Parvati Kunda Ward number 1 & 2 

No directly affected villages Ramche  Kalika Ward Number 1 

No directly affected villages Dhunche Gosaikunda Ward number 6 

Source: NWEDC  

 

Under the previous administrative structure, the Rasuwa district was 

comprised of 18 VDCs, each with nine wards. However, under the new 

administrative structure, there are five Gaunpalikas in the Rasuwa district. 

Thus, while the Project footprint was previously directly affecting 3 of the 18 

VDCs, it is now affecting four of the five Gaunpalikas in the Rasuwa district. 

Furthermore, the reorganisation of the wards within the 18 VDCs has been 

done in such a manner that even if the wards fall under one VDC, they may 

not fall under a single Gaunpalika. This results in an increase in the 

population within the Gaunpalikas within the Project footprint.  

 

The AoI for this SEP and GRM is comprised of the directly affected villages 

and VDCs, and areas of indirect Project impacts on ecosystem services, upon 

which there is livelihood dependence, and associated facilities that have a land 

impact. The AoI as determined by the ESIA covers the three former VDCs of 

Haku, Dhunche, and Ramche. Certain Project benefits will be at the district 

and Gaunpalika level (such as the Benefit Sharing Plans); however, they are 

outside the scope of this Plan. Please refer to the ESIA, LRP and the 

Indigenous People’s Development Plan for a detailed description of the 

Project’s AoI. 
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Figure 2.2 Project Layout against the Revised Administrative Structure 

  



ENVIRONMENTAL RESOURCES MANAGEMENT SEP & GRM –UPPER TRISHULI 1  

PROJECT# I12442/0402091 JUNE 2018 

8 

3 APPLICABLE REFERENCE FRAMEWORK  

This section describes the requirements of the applicable reference framework 

for stakeholder engagement and grievance redressal, which include the 

following:  

 

• Applicable national regulations; 

• Applicable World Bank Group (WBG) Performance Standards (PSs);  

• Asian Development Bank (ADB) Safeguards; and 

• Asian Infrastructure Investment Bank’s (AIIB) Environmental and Social 

Standards. 

 

While this section discusses the specific requirements for public consultations 

and disclosure, details of the applicable reference framework for the Project 

are provided in the Land Acquisition and Livelihoods Restoration Plan 

(LALRP) for the Project.  

 

3.1 APPLICABLE NATIONAL REGULATIONS  

3.1.1 Convention (No. 169) Concerning Indigenous and Tribal Peoples in 

Independent Countries  

Article 7 of the Convention provides rights to indigenous and tribal people to 

decide their own priorities for the development process. However, for the 

national development plans and programs, it mandates engagement with 

indigenous and tribal people during the formulation of the plans and 

programs.  

 

3.1.2 Operational Manual of Environmental Social Impact Assessment for Sub 

Projects Financed under the Additional Financing of the Power Development 

Project by the Nepal Electricity Authority  

This manual, formulated by the Nepal Electricity Authority, presents a 

summary of the processes, guidelines, and principles for the preparation of 

Environmental Impact Assessments (EIAs) for activities supported under the 

Nepal Power Development Project and the additional financing of the Nepal 

Power Development Project. In addition, the legislation has provisions for 

conducting EIAs for transmission and distribution lines.  

 

While this manual is not directly applicable to the Project in question, it is 

being used as a guidance tool to understand the consultation and public 

disclosure requirements. This is important due to the fact that Nepal does not 

have any regulations outlining the consultation process for hydropower 

projects.  
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This manual highlights the importance of integrating the public consultation 

and information dissemination process across project, while identifying and 

accounting for vulnerable groups to ensure their participation in the process. 

The manual identifies public consultations and participation for the various 

stakeholder groups as a vital component in EIA studies, especially for 

hydropower projects, which according to World Bank Guidelines are 

categorised as Category A projects. The public participation process involves 

the following: 

 

• Information dissemination, which informs stakeholders of project 

activities, potential impacts, and mitigation measures through the life of 

the project. 

• Consultations, which allow the stakeholders to express their views on 

issues relating to the project. However, the project proponent is not 

required to take such views into account in the decision-making process. 

• Participation, which requires shared involvement and responsibilities, and 

decision-making by agreed upon processes such as mediation and 

consensus building.  

 

This manual requires a public hearing with the stakeholders at the local and 

district levels, to allow for the discussion of the EIA prepared for the project. 

As part of this public hearing, the project proponent is required to disclose all 

the information contained in the draft EIA report, while allowing for relevant 

comments and suggestions to be received and incorporated into the final EIA.  

 

The manual requires the formulation of a stakeholder involvement plan before 

work on the EIA begins, and identifies numerous techniques to encourage 

stakeholder participation:  

 

• Public hearings; 

• Participation in advisory panels; 

• Open house discussions; 

• Interviews with stakeholder representatives; 

• Questionnaires across a sample of local stakeholders; and 

• Participatory appraisal techniques based on group inquiries and analysis.  

 

The manual requires all consultations with PAFs to be documented. 

Furthermore, the manual requires the Resettlement Action Plan to include the 

following details:  

 

• Identification of key stakeholders; 

• Institutional mechanism for consultation and participation;  

• Key issues raised during consultations; 

• Follow-up steps after consultations; 

• Proposed consultation process; and 

• Information disclosure. 
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3.2 WBG PERFORMANCE STANDARDS 

3.2.1 Performance Standard 1: Assessment and Management of Environmental and 

Social Risks and Impacts 

This PS recognizes stakeholder engagement as an ongoing process that 

involves the elements of stakeholder analysis and planning, disclosure of 

information, consultation and participation through the life of the project, a 

grievance mechanism, and ongoing reporting to the affected communities. For 

this, the PS requires the formulation of a Stakeholder Engagement 

Framework/Plan that will identify the relevant stakeholders and the 

engagement process. The engagement process for the project needs to include 

and allow for the participation of both directly impacted and indirectly 

impacted stakeholders and needs to be free of external manipulation and 

coercion.  

 

The PS identifies relevant information to be disclosed during the engagement 

process throughout the life of the project:  

 

• The purpose, nature, and scale of the project; 

• The duration of the proposed project activities; 

• Any risks and potential impacts on the community and the relevant 

mitigation measures; 

• The proposed stakeholder engagement process; 

• Grievance mechanism. 

 

3.2.2 Performance Standard 5: Land Acquisition and Involuntary Resettlement  

This PS requires the project to engage with the affected communities, 

including disclosing relevant information and ensuring participation of 

stakeholders through the various stages of project life, including planning, 

implementation, monitoring, and evaluation of compensation, livelihood 

restoration activities, and resettlement. It also requires the consultation 

process to ensure the participation of women, and the recording of their 

perspectives, and the protection of their interests in the planning of the project 

and resettlement activities.  

 

3.2.3 Performance Standard 7: Indigenous People  

This PS identifies the need to include Indigenous People in the engagement 

process in a culturally appropriate manner, in keeping with the requirements 

of PS 1.  
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3.3 ASIAN DEVELOPMENT BANK’S POLICIES 

3.3.1 Public Communications Policy (2011) 

ADB’s Public Communications Policy (2011) sets out disclosure requirements for 

various ADB activities, including Safeguard Requirements. Safeguard 

Requirement 2: Involuntary Resettlement (Appendix 2 of the Safeguard Policy 

Statement) and Safeguard Requirement 3: Indigenous Peoples (Appendix 3 of 

the Safeguard Policy Statement), set out the need for meaningful consultation 

and information disclosure during project preparation and operation to the 

affected population and other key stakeholders. Key requirements include:  

 

• Information disclosure: The borrower/client will submit the following 

documents to ADB for disclosure on ADB’s website as per the applicability 

with respect to the Project: 

− Draft EIA including draft EMP; 

− Final EIA/ Initial Environmental Examination; 

− Updated EIA/Initial Environmental Examination and corrective 

active plan; 

− Environmental Monitoring Reports; 

− Resettlement Plan; and  

− Indigenous Peoples Plan. 

• Information disclosure to affected people or stakeholders: The 

borrower/client will provide relevant environmental information in a 

timely manner, in an accessible place, and in a form and language(s) 

understandable to affected people and other stakeholders. For uneducated 

people, other suitable communication methods will be used. 

• Consultation and participation: The borrower/client will carry out 

meaningful consultation with affected people and other concerned 

stakeholders, including civil society, and facilitate their informed 

participation. 

• Timing and frequency for consultation and participation: Meaningful 

consultation begins early in the project preparation stage and is carried out 

on an ongoing basis throughout the project cycle. 

3.4 ASIAN INFRASTRUCTURE INVESTMENT BANK’S ENVIRONMENTAL AND SOCIAL 

STANDARDS 

The AIIB’s Environmental and Social Framework aims to achieve 

environmentally and socially sustainable project outcomes by integrating 

good international practice in to all phases of a project, from the decision 
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making to the preparation and implementation. Included in its framework1 

are: 

• An Environmental and Social Policy, which sets forth mandatory 

environmental and social requirements for each Project. 

• Environmental and Social Standards (ESSs), which set out more detailed 

mandatory environmental and social requirements relating to the 

following: 

− ESS 1: Environmental and Social Assessment and Management; 

− ESS 2: Involuntary Resettlement; and 

− ESS 3: Indigenous Peoples. 

• An Environmental and Social Exclusion List (as an appendix to the 

Environmental and Social Policy) that provides an exclusion list of 

activities or items that will not be funded by the AIIB. 

Together, the AIIB’s Policy and Standards comprise an environmental and 

social management approach that is designed to:  

• Support decision-making by AIIB; 

• Provide a robust structure for managing operational and reputational risks 

of AIIB and its shareholders in relation to environmental and social risks 

and impacts in Projects; 

• Provide for environmental and social screening and categorization of 

Projects; 

• Analyse potential environmental and social risks and impacts of projects; 

• Identify actions to avoid, minimise, mitigate, offset, or compensate for 

environmental and social impacts of projects; 

• Support integration of environmental and social management measures 

into projects; 

• Specify environmental and social management provisions to be included 

in agreements governing projects; 

• Provide a mechanism for public consultation and disclosure of 

information on environmental and social risks and impacts of projects; 

• Provide for monitoring and supervision of environmental and social 

management measures under projects; and 

• Facilitate development and dissemination of lessons learned from projects 

to improve environmental and social management practices. 

                                                      
1 AIIB’s Environmental and Social Framework: https://www.aiib.org/en/policies-strategies/framework-

agreements/environmental-social-framework.html 
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4 REVIEW OF ENGAGEMENT ACTIVITIES UNDERTAKEN SO FAR  

This section describes the engagement activities undertaken so far as part of 

the Project, during the land procurement process, the environmental and 

social assessment process, and as part of the earthquake relief work. 

Stakeholders for this SEP and GRM were identified based on this prior 

engagement. Engagement activities undertaken to-date were critical for 

identifying stakeholders and formulating the SEP for the remaining life of the 

Project.  

 

4.1 CONSULTATIONS AS PART OF LAND TAKE PROCESS 

The land identification and survey for the Project’s powerhouse was 

undertaken in 2009-2010. The survey was followed by public meetings in 

Mailung and Gogone and meetings at Haku Besi in September and October 

2012.  

 

A few of the meetings were conducted at an individual household level. 

However, to complete the required number of meetings, most were conducted 

at the VDC level. As part of these meetings, the mutually acceptable rates for 

land compensation were identified.  

 

These meetings, undertaken with land owners and other community 

representatives, provided Project information, the Project land requirements 

(including the community forest land), and the proposed entitlements in lieu 

of the same. 

 

These meetings were followed by a public hearing, held in March 2013, after 

the completion of the pre-earthquake EIA. The purpose of the public hearing 

was to provide a more detailed Project understanding and finalize the 

compensation amount for the land purchase. According to the information 

made available during the consultations, the land owners had initially 

demanded a compensation rate of Nepalese Rupees (NPR) 10 lakh per ropani, 

which was subsequently negotiated to NPR 5 lakh per ropani.  

 

There were certain cases where there were issues pertaining to clarity on land 

ownership. For issues pertaining land ownership, the Project provided the 

details to the District Administration Office for resolution. Their intervention 

facilitated the establishment of land ownership and enabled rightful 

compensation to the appropriate land owners after ratification of the rates 

through the Compensation Fixation Committee. The Project’s land take 

(tenancy rights transfer) was undertaken on the basis of negotiated 

settlements with the tenancy right holders.  

 

The first negotiation for private land rates took place in Mailung. Per the 

records made available, two formal meetings were conducted over Guthi land. 

NWEDC representatives and Haku Besi villagers (Ward nos. 7 & 3) met on 19 
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January 2013 to agree on rates and terms of transfer of the tenancy rights. 

Subsequently, a meeting was held at the NWEDC head office in Nakshal, 

Kathmandu. Guthi land tenants of Haku Besi and the NWEDC attended the 

meeting (16 villagers were present).  

 

Subsequent to the meetings and the agreed rates, the monetised value of the 

tenancy rights was transferred to the accounts of the former tenants.  

 

4.2 ENGAGEMENT UNDERTAKEN AS PART OF THE ESIA PROCESS  

The key engagement activities undertaken as part of the impact assessment 

process pertain to public meetings, consultations, and surveys as discussed 

below:  

 

• Public Meetings, 2012: In September and October, public meetings with 

various local stakeholders (including land owners and community 

representatives), were held in Mailung, Haku Besi, and Gogone. As part of 

the meetings, information regarding the Project was disclosed, including 

the capacity of the Project, the location of key facilities, and the land 

requirements, including community forest land, and potential benefits to 

the community in terms of compensation, employment, and training. The 

compensation rates for the land to be procured were also discussed.  

• Public Meetings, 2013: Consultations and negotiations with land owners 

were carried out in February once the measurements of private land 

required were complete. A public hearing was held in March after the 

completion of the EIA study to provide a current description of the Project 

and to finalize the compensation amounts for the land purchase. 

Reportedly, during the public hearing, the community land owners were 

promised jobs, shares in the Project, training, as well as community 

benefits, such as development of a road and a school for the community. 

Land owners had earlier demanded a compensation rate of NPR 10 lakh 

per ropani; however this was negotiated down to NPR 5 lakh per ropani. 

As part of the meeting, the final compensation package was agreed upon 

with the community and documented with signed agreements. Apart from 

these consultations, meetings were also undertaken with the District 

Administration Office, Forest Department, and the Survey Department to 

finalize the compensation rates and the land procurement process.  

• Supplemental ESIA, 2014: In addition to the public meetings, the Project 

also engaged with the community as part of the Supplemental ESIA 

process through consultations and household surveys of the land owners 

and the local community. The purpose of these consultations and surveys 

was to develop a socioeconomic baseline of the Project area, to predict 

potential impacts on the community due to Project activities, and to 

document the community’s perception of the Project and its activities.  
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4.3 ENGAGEMENTS UNDERTAKEN DURING THE LRP FORMATION PROCESS - 2015 

In addition to the consultations undertaken during the EIA and Cumulative 

ESIA process, consultations were also undertaken as part of the LRP process. 

The LRP involved consultations with the key stakeholder groups identified 

through the engagements carried out during the land procurement and impact 

assessment processes.  

 

Figure 4.1 Engagement Undertaken as Part of the LRP Process 

Source: ERM site visit, 2015  

 

The purpose of these consultations was to develop an understanding of:  

• The local stakeholder’s perception of the Project and its activities; 

• The impacts of the Project on the community, especially in terms of the 

impacts of land take; 

• The adequacy and utilization of the compensation; and  

• The possible livelihood restoration activities that can be introduced.  

Table 4.1 provides a list of the consultations undertaken and their purpose. 

 

Table 4.1 Stakeholder Consultations Undertaken Prior to the Earthquake 

S. No Stakeholder 

Group 

Village/ 

VDC 

Date  Number of 

Participants 

Purpose  

1 Community 

Forestry User 

Group 

Mailung 18-11-2014 2 Understand the working of the 

CFUGS, the impact of the 

Project on the Guthi land, and 

the compensation paid  

2 Jan Sarokar 

Samiti 

Mailung 11-01-2015 2 Develop an understanding of 

the Jan Sarokar Samiti for the 

Project 
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S. No Stakeholder 

Group 

Village/ 

VDC 

Date  Number of 

Participants 

Purpose  

3 Community 

Forestry User 

Group 

Haku Besi 13-1-2015 22 Develop an understanding of 

the working of the CFUGS, the 

impact of the Project on the 

Guthi land, and the 

compensation paid  

4 Tamangs Haku Besi 12-01-2015 18 Understand the socioeconomic 

profile of the indigenous 

group, their relationship with 

other communities, the 

impacts, and expectations from 

the Project  

5 Women Haku Besi 13-01-2015 11 Understand the socioeconomic 

status of women, their 

understanding and 

expectations of the Project, and 

its potential impacts  

6 Tamangs Haku Besi 13-01-2015 4 Understand the socioeconomic 

profile of the indigenous 

group, their relationship with 

other communities, the 

impacts, and expectations from 

the Project  

7 Youth  Haku Besi 14-01-2015 16 Understand the perception of 

the stakeholder group in 

regards to the Project and their 

expectations and the changing 

socioeconomic profile of the 

villages  

8 Women Mailung 10-02-2015 3 Understand the socioeconomic 

status of women, their 

understanding and 

expectations of the Project, and 

its potential impacts  

9 Women Mailung 11-02-2015 2 Understand the socioeconomic 

status of women, their 

understanding and 

expectations of the Project, and 

its potential impacts  

10 Forest 

Department 

Mailung 12-02-2015 1 Understand the community 

forest diversion related 

permission, on ground 

implementation, and other 

community forest related 

issues 

11 Fishing 

Group 

Karakchapul 12-02-2015 3 Understand the nature of the 

fishing activities in the area 

and the potential impacts of 

the Project and the possible 

mitigation/compensation 

measures that can be put in 

place  

12 Community 

Forest User 

Group 

Mailung 12-02-2015 1 Understand the working of the 

CFUGS, the impact of the 

Project on the Guthi land, and 

the compensation paid  
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S. No Stakeholder 

Group 

Village/ 

VDC 

Date  Number of 

Participants 

Purpose  

13 Assistant 

Chief District 

Officer 

Dhunche 12-02-2015 1 Understand the land 

acquisition process in the 

district and the role of the 

government, and the policy 

towards the hydropower 

projects 

14 Senior 

Agriculture 

Development 

Officer  

Dhunche 12-02-2015 3 Understand agricultural 

activities in the district, the 

government programs and 

schemes being implemented, 

and the identification of 

potential programs/activities 

that can be undertaken in 

collaboration with the project 

proponents  

15 Mapi 

Department 

Dhunche 13-02-2015 1 Understand the land survey 

process for the private 

purchase 

16 Malpot 

Department  

Dhunche 13-02-2015 1 Understand the role of the 

department in the land survey 

and transaction 

 

4.4 APPOINTMENT OF COMMUNITY LIAISON OFFICER 

The SEP-GRM prepared in 2015 suggested hiring Community Liaison Officers 

(CLOs) to carry out the engagement activities with the PAFs. The Project hired 

two CLOs in 2015, which are stationed at Dhunche, one of which is a member 

of a PAF. These CLOs serve as the local point of contact between the Project 

and the PAFs and play an important role in the implementation of the 

stakeholder engagement process and the LALRP.  

 

4.5 ENGAGEMENT UNDERTAKEN BY NWEDC WITH PAFS 

As described in Section 1.1, Nepal was struck by a 7.8 to 8.1 magnitude 

earthquake (known as the Gorkha Earthquake) on 25 April 2015. The Rasuwa 

District, where the Project is located, was one of the worst affected areas. The 

earthquake damaged more than 80 percent of the houses in the Project 

footprint area (three VDCs accounting for about 500 households), resulting in 

more than 200 deaths in the area (43 at the Project site). The access road to the 

Project site was also damaged.  

 

As a stakeholder in the region, the Project proactively engaged with the local 

community to provide relief and rehabilitation support to the earthquake-

affected communities. As part of this engagement exercise, and in partnership 

with the local government and community-based organizations, the Project 

undertook immediate interventions post-earthquake and long-term 

interventions in the form of relief activities. NWEDC’s immediate 

interventions included providing evacuation support and relief to the 

stranded local community, as well as:  
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• Aid in search and rescue operations in Mailung, Gogone, Tiru, and Haku 

VDCs, through which they rescued approximately 67 injured locals via 

helicopters; 

• Immediate relief in the form of food, tarpaulin sheets, blankets, toilet pans, 

and utensils;  

• Distribution of Corrugated Galvanised Iron (CGI) Sheets (1555.73 tonnes) 

and bamboo (eight per family) for the construction of temporary shelters 

and toilets; 

• Distribution of rice and cooking oil (a total of approximately 37.7 tonnes of 

rice and 1,452 litres of cooking oil);  

• Medical health camps and medicine support;  

• Distribution of warm clothes to school children in the Haku VDC; 

• Drinking water, water tanks, and pipes; and 

• Contribution of $50,000 USD as support for relief and rehabilitation of 

quake victims to the Nepali Ambassador in Seoul by Korea South East 

Power Co. Ltd. 

 

This relief support was focused on the villages of Mailung, Gogone, and Tiru, 

which were more severely impacted. Relief support priority was given to the 

elderly, disabled, and injured people. As part of these relief activities, no 

differentiation was made between the Project-affected households and the 

local community in the VDCs.  

 

4.6 ENGAGEMENT UNDERTAKEN AS PART OF THE GAP ASSESSMENT PROCESS - 2016 

In 2016, ERM was recruited to undertake an Environmental and Social (E&S) 

gap analysis and status assessment of the Project and the AoI, in the post-

earthquake scenario. One of the key activities undertaken as part of this 

assessment were consultations with internal and external stakeholders (see 

Table 4.2).  
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Table 4.2 Gap Assessment Stakeholder Consultations Undertaken Post-Earthquake 

S. No Stakeholder Group Location  Date Key Issues 

1.  NWEDC Kathmandu  3 and 4 April 2016 • Additional studies being undertaken by NWEDC post-earthquake 
• Possible Project design changes resultant from the earthquake and 

otherwise 

• Status of Environmental and Social Management System for the Project, 
existing proposed organisational structure for implementation of the 
Environmental and Social Management Plan and Health and Safety 
(HSE) plan for the Project 

• Additional baseline studies being presently undertaken; 

• Status and understanding of the various relief activities being 
undertaken by the Project in IDP camps 

2.  Local Community  Mailung 5 April 2016 

• Understanding of the impacts from the earthquake 

• Status and understanding of the various relief activities being 
undertaken by the Project, nongovernmental organizations (NGOs), 
and government in IDP camps 

• Change in socioeconomic baseline in the area post-earthquake, in terms 
of social structure, livelihoods, and access to infrastructure and services 

• Key concerns of the local community in the post-earthquake scenario 
• Key expectations of the community from the Project and the 

government 

3.  Local Community, in 

IDP Camp,  

Naubise 5 April 2016 

4.  Local Community, in 

IDP Camp 

Bogetitar 6 April 2016 

5.  Land Owners in IDP 

Camps 

Across IDP camps  6 April 2016 

6.  Local Community, in 

IDP Camp 

Farm Camp 7 April 2016 

7.  Local Community, in 

IDP Camp 
Kebutol 7 April 2016 

8.  Local Community, in 

IDP Camp 
Pradhikaran 7 April 2016 

9.  Saman (Design 

Engineers)  

Dhunche 6 April 2016 • Understanding of the proposed design changes in keeping with the 
health and safety, and environmental, and social concerns, as well as 
from a risk perspective  

10.  Agriculture 

Department 

Dhunche  7 April 2016 • Status and understanding of the relief work and support being 
provided by the department to the affected communities 

• Discussion on the possibility of involving the department in the 
implementation of the mitigation measures to be identified as part of 
the gap assessment 
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S. No Stakeholder Group Location  Date Key Issues 

11.  Assistant Chief District 

Officer 

Dhunche 7 April 2016 • A discussion on the relief work being undertaken in the district 
• A discussion on the possibility of the affected communities returning to 

their villages, in keeping with the health and safety concerns 

• An understanding of the government’s position and plans on the 
resettlement of the affected communities and the possible way forward  

12.  Forest Department Dhunche 7 April 2016 • The impact of the earthquake on the forest area, especially in terms of 
landslides  

• The impact from the earthquake in the Project area  
• The impact on biodiversity within the national park post the 

earthquake  

13.  Forest Ranger, Lantang 

National Park 

Dhunche 8 April 2016 • The impact of the earthquake on the forest habitat 

• Impact on biodiversity in the forest area post the earthquake  

• The measures to be taken by the department in view of the dewatering 
of a stretch of the river due to the Project  

14.  NGO, Samaritan Trust Dhunche 7 April 2016 • Status of the various relief activities being undertaken by the NGOs and 
government in IDP camps 

• Change in socioeconomic baseline in the area post the earthquake, in 
terms of social structure, livelihoods and access to infrastructure and 
services 

• Key concerns of the local community in the post-earthquake scenario 

• Key expectations of the community from the Project and the 
government 

• Future activities planned by NGOs in the IDP camps 
• Discussion on the possibility of the Project partnering with the NGOs in 

the implementation of the mitigation measures to be identified as part 
of the gap assessment  

15.  NGO Manekor Dhunche 8 April 2016 

16.  NGO Karuna Dhunche 8 April 2016 

17.  NGO Lali Guras 

Samudayak 

Development 

Chamber 

Dhunche 8 April 2016 

18.  NGO Parivartan Dhunche 8 April 2016 
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4.7 ENGAGEMENT UNDERTAKEN AS PART OF THE LALRP FORMULATION IN 2017 

As part of the LALRP formulation process in 2017, focus group discussions 

(FGDs) and key informant interviews were undertaken with certain key 

stakeholder groups. These discussions and interviews were aimed at 

supplementing and triangulating the information from the PAF survey and 

collecting additional qualitative data on certain key areas, such as NGO 

activity in the area, livelihood restoration mechanisms, etc.  

Figure 4.2 Stakeholder Engagement Activities Undertaken as Part of LALRP 

Source: ERM site visit, 2017 

 

The following stakeholder groups were covered as part of the discussions and 

interviews.  

Table 4.3 Stakeholder Engagement as part of the LALRP Process 

S. 

No 

Stakeholder 

Group 
Group Representatives  Date  

Summary of Consultations 

Undertaken  

1.  

NGOs active 

in the Project 

area 

Manekor  
12 April 

2017 Discussion on the activities of the 

organizations in the post-

earthquake scenario, and the key 

learnings/take-aways  

2.  LaCCos 
12 April 

2017 

3.  Lumanti  
11 May 

2017 

4.  

Government 

Departments  

National Reconstruction 

Authority (NRA) 

13 April 

2017 

Discussion on the role and 

purpose of the NRA, its key 

objectives, way forward, and 

challenges being faced 

5.  
Ministry of Federal 

Affairs and Local 

Development 

5 May 

2017 

Discussion on the process of grant 

disbursal for house reconstruction 

and the role of the ministry in the 

same  

6.  
Department of Urban 

Development & 

Building Construction 

5 May 

2017 

Discussion on the overall 

reconstruction process and the 

designs approved by the 

government  
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S. 

No 

Stakeholder 

Group 
Group Representatives  Date  

Summary of Consultations 

Undertaken  

7.  Land and Revenue 

Department  

5 May 

2017 
Discussion on the role and key 

objectives of the agencies and the 

possibility of associating with 

them for the LALRP process 

8.  Veterinary Department  
5 May 

2017 

9.  Chief District Officer 
12 April 

2017 

10.  Cottage Industry 

Department  

5 May 

2017 

11.  

Local 

Community/ 

PAFs 

Women group from 

Haku VDC 

5 May 

2017 

Discussion with the various 

stakeholder groups on the 

following aspects:  

• The impacts from the 
earthquake  

• Present livelihood profile  
• Role of the Project in 

earthquake relief 

• Present perception towards 
the Project  

• Present expectations from the 
Project in terms of LALRP 
activities 

12.  Women Group from 

Haku VDC  

5 May 

2017 

13.  Tamang Women Group 

from Satbise 

1 May 

2017 

14.  Mixed group in Nuabise 
8 May 

2017 

15.  Mixed group in 

Bogetitar 

7 May 

2017 

16.  Mixed Youth Group  
29 April 

2017 

17.  Mixed Group from Farm 

Camp  

12 April 

2017 

18.  Women Shop Owner in 

Nuabise 

8 May 

2017 

19.  Women Shop Owner in 

Nuabise 

8 May 

2017 

20.  Mixed Group in Khalde 
13 April 

2017 

21.  
Key Informant 

Interview, local 

Politician in Nuabise 

13 April 

2017 

22.  

Key Informant 

Interview, women 

returned after Foreign 

Employment  

2 May 

2017 

23.  Men Group in Mailung 
14 April 

2017 

24.  Men Group from Haku 

VDC  

6 May 

2017 

 

4.7.1 Key Feedback Received During Stakeholder Consultations  

Based on these consultations undertaken for the LALRP, the following are 

some of the key feedback or areas of concern:  

 

• Access to Relief Support 

− One of the key feedbacks from the local community residing in IDP 

camps was the difference in access to relief support across the 

camps. It was reported that due to interventions of local political 

leaders, IDP camps such as Nuabise and Bogetitar received most of 

the relief support from numerous NGOs/international NGOs 

(INGOs). However, camps such as Satbise, with no strong political 

leader, did not receive any relief support from any NGO/INGO. 
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Another reason Satbise did not receive relief support was that 

while the residents of the IDP camps are from Rasuwa district, the 

camp is located in Nuwakot district. As there was a demarcation of 

NGOs/INGOs according to districts, Satbise did not receive 

support from NGOs operating in Rasuwa, which had the 

maximum concentration of NGOs. As a result, residents of the 

Nuabise and Bogetitar camps have received multiple 

trainings/relief support, while the residents of Satbise did not 

receive any. 

• Issues related to Housing  

− Local community representatives reported various issues 

associated with residing in IDP camps and the uncertainty 

associated with their residence. These issues included lack of space, 

health and sanitation issues, as well as the inability to establish a 

stable of source of livelihood. According to community 

representatives, many households have been unable to establish a 

stable of income or initiate a business activity (such as livestock 

farming or setting up a small shop) due to the lack of space and 

uncertainty of the duration of stay in IDP camps. 

− The community is mostly concerned about the housing issue and is 

uncertain of next steps. Although some of the community leaders 

are aware of the current developments, they have an expectation 

that the company will also do something about housing issue. 

• Key Learnings from Trainings Received 

− Another important feedback from the community was the reason 

for the failure of poultry farming for most households. According 

to the information made available, a number of households were 

provided with a basic poultry farming training and 200 chicks for 

starting their own farm. However, most of the households did not 

have an adequate understanding of the kind of diseases prevalent 

in poultry and the process of vaccination. As a result of this, most 

of the chicks died within the first few months. Very few 

households who had prior knowledge and experience were able to 

sustain their holdings. Furthermore, poultry farming requires a 

consistent supply of electricity, which is not always available in the 

IDP camps and villages. This also makes sustaining poultry farms 

in areas of residence difficult. According to the discussion with the 

women groups, most of the trainings provided to women were 

geared towards household skills, such as sewing and tailoring, 

vegetable gardening, etc., and not livelihood generation. 

Furthermore, while some women received trainings such as 

making Pangi2 no market linkage was provided as part of the 

training. This resulted in most of the women, only using the skills 

                                                      
2 Pangi is a traditional woolen apron worn by Tamang women. This apron is also a symbol of the women’s marital status. 
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obtained from the training sporadically, and for mostly for meeting 

household needs. 

− According to the discussions with certain PAFs and youth 

representatives, the NGOs/INGOs provided similar trainings in 

the IDP camps, with a focus on skills such as masonry. This has 

reportedly resulted in a difference in the demand and supply of 

masonry jobs. Furthermore, over the last few months, there has 

been a reduction in the number of masonry or construction labour-

related jobs available due to completion of the post-earthquake 

reconstruction activities. Also, the masonry training did not 

include working with cement and concrete, only with local 

material, which has limited their opportunity in urban areas. 

− Another important feedback provided by the community was that 

many of the local community residents took trainings without fully 

understanding the skill and its potential. The primary aim 

immediately post-earthquake was to get as much relief support as 

possible. However, this resulted in many members of the 

community, especially women and youth, in taking trainings in 

which they had no interest in and subsequently not using the skill 

gained. 

• Adequacy of compensation provided:  

− a number of the land owners who sold their land to the project, 

expressed dissatisfaction for the compensation provided for the 

land and other assets provided by the project.  

− This was reported to be primarily resultant from the large number 

of claimants/dependents upon the reportedly non-payment of 

compensation for certain other assets impacted.  

− It was understood that, in a number of cases, while the land was 

registered under a single individual’s name, the families who were 

dependent upon the land resided in separate households. This was 

primarily the case in situations where the land was in the name of 

one individual, whose children and/or grand children had 

established separate households after marriage, but the official 

partition of the land had not been undertaken.  

− Furthermore, in cases where the number of dependents was high, 

after the division of the compensation, the amount per head was 

not enough for the individuals to allow for the restoration of the 

livelihoods in terms of purchase of alternative land or establishing 

a business.  

− Also, the land owners had earlier asked for NPR 10 lakh per ropani 

as the compensation amount for the land take. However, this was 

negotiated to NPR 5 lakh per ropani by the project.  

− The land owners also preferred the land to be leased by the project, 

as it would have provided a regular source of income. However, 



ENVIRONMENTAL RESOURCES MANAGEMENT SEP & GRM –UPPER TRISHULI 1  

PROJECT# I12442/0402091 JUNE 2018 

25 

due to the nature of project land requirement, the same was not 

feasible; 

− Also, compensation for the trees and certain structures was not 

provided by the project.  

• Impact on access to natural resources: according to the consultations 

undertaken, it is understood that the project has resulted or will result in 

loss of access to natural resources such as forest resources and fishing 

resources. The community was of the opinion that the project activities 

resulted in the loss of more trees than had been marked as part of the lease 

agreement. This is reported to primarily be resultant from the debris from 

the road construction activities falling downslope, onto land that is not 

part of the lease agreement or purchased from the land owners, and by the 

migrant labour accessing the forest for firewood.  

• Issues in Project Implementation 

− The PAFs have a concern that the current Sarokar samiti for the 

Project does not have adequate representation of the people from 

Haku. While all the PAFs (land sellers or tenants on Guthi land) 

reside in the Haku VDC and in other IDP camps, they do not 

participate in the meetings of Sarokar samiti. While they have lost 

the land, there is no preferential treatment for PAFs in getting the 

benefits in the Project. 

− During the consultations undertaken, the community 

representatives informed ERM that during the negotiations for the 

land procurement, the project had promised employment for one 

member from each impacted family in the project. However, the 

members of the community are yet to get employment in the 

project. The community also expressed unhappiness over the fact 

that contractual work for the access road was awarded to outside 

contractors instead of the local community. 

− Some of the PAFs also had concerns regarding delays in the 

payment in the access road construction. It was mentioned that half 

of it was paid with NWEDC intervention, but a part of it is still 

pending. It was highlighted as a major concern that it will become 

a critical issue in the future, as the daily wage is one of the key 

sources of income for the family. Without a 7-day or 15-day 

payment cycle, it will become difficult for the PAFs to become 

engaged in the construction work.  

− PAFs mostly responded that they do not see a major challenge with 

the influx of workers since there has been a good relationship with 

them in the past. They feel that the labourers will buy from the 

locals; however they are concerned that wage rates will be reduced 

because of the influx of the workers from outside. 
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4.7.2 NGO/CSO Feedback/Perception for the project  

In addition to the above mentioned feedback, received as part of the LRP 

process, The Lawyer’s Association for Human Rights of Nepalese Indigenous 

Peoples has undertaken a study on the project and provided certain feedback 

on the project activities and impacts. This study is primarily based on the 

studies/ reports prepared for the project prior to 2015, and information made 

available by the local community during consultations undertaken by the 

organization’s representatives. The following bullet points summarize the key 

observations made in the report:  

 

• Engagement and Representation  

− The engagement activities undertaken as part of the regulatory 

impact assessment and supplementary ESIA process have 

primarily been in Nepali language, while most local community 

speaks Tamang; 

− The project has not undertaken adequate information disclosure for 

the project, to allow the community to understand the project 

activities and potential impacts. Also, no FPIC process has been 

undertaken for the project; 

− The engagement activities undertaken for the project thus far (prior 

to 2015) did not allow for adequate participation of women or 

vulnerable Indigenous People PAFs;  

− While coordination committees have been formed by the local 

community, the concerns raised by these have not been adequately 

addressed by the project. Furthermore, there are reports of the 

committees being politicized and dominated by certain groups, 

which did not allow for the voices of the vulnerable groups to be 

adequately heard;  

• Land Acquisition, Impact and Compensation Process 

− There are reports of compensation not being paid by the project for 

impact on structures and standing crops/ trees/medicinal plants. 

Also, as part of the land take process, the PAFs were reported to 

not have been made aware of their rights and entitlements. This 

did not allow them to properly negotiate for their rights; 

− PAFs were provided assurances of receiving employment and 

houses by the project, however, these were not met;  

− No Land Acquisition and Livelihood Restoration Plan was 

formulated for the project. The project also did not provide any 

financial literacy training to the PAFs, to allow them to better 

manage the compensation amount received 
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− The assessments reports for the project thus far (prior to 2015) did 

not identify the number of PAFs to be impacted by loss of 

community forests or due to project activities in the Gumchet 

settlement;  

− The assessments reports for the project thus far (prior to 2015) did 

not identify any compensation or mitigation measures for the 

project’s impacts on natural resources, in terms of use of river for 

various purposes such as drinking, cattle grazing, bathing, 

washing, water mills, irrigation, fishing, recreation, cremation 

(Dalits); 

• Earthquake Impacts and Relief Support  

− The PAFs are reportedly of the opinion that the impacts of the 

earthquake on the Project AoI were enhanced due to the project 

activities;  

− No follow up studies post-earthquake were undertaken by the 

project to assess damages or impacts and earthquake resilience;  

− While the project provided relief support of reportedly $400,000, 

the same was used without consulting with the PAFs. As a result, 

the money was used to buy provisions, instead of alternative land. 

It is reported that many PAFs refused to accept this support from 

the project.  

 

The project aims to address most of these concerns/observations raised by the 

organization through the Summary ESIA and SIMF formulated for the project 

and the Free Prior Informed Consent (FPIC) process to be undertaken.  

 

4.8 COMMUNITY PERCEPTION AND FEEDBACK  

Project engagement with the local community and external stakeholders has 

been characterised by regular communication and interaction with the 

relevant stakeholders. Through this engagement, the Project has attempted to 

ensure timely dissemination of relevant information to the stakeholders in 

terms of Project activities, potential impacts from the same and the mitigation 

measures proposed.  

 

Wherever relevant, feedback and input has also been sought from the 

community in terms of their expectations and concerns, especially so in terms 

of the land take process and entitlements identified as part of the livelihood 

restoration process. This engagement has been undertaken in a keeping with 

the formal legal process through public hearings, as well as through 

consultations as part of the environmental and social assessment process since 

the Project inception. To the extent possible, this feedback and other input has 

been incorporated into the management plans and Project activities.  
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According to the information available, while the community and other 

stakeholders may have some concerns regarding the Project, the overall 

perception is positive. The community views the Project as a source of local 

development in the area, primarily through the construction of the access road 

and employment opportunity generation. The community is aware of the 

benefit-sharing requirements of the legal framework and is aware of other 

projects where the impacted districts and VDCs have been given access to 

benefits in the form of electrification, jobs, royalties, and shares. These 

relations were further strengthened by the earthquake relief and 

reconstruction efforts and linked social engagement efforts by the Project.  

 

This understanding of the engagement activities already undertaken by the 

Project, the key feedback and concerns of the local community towards the 

Project has informed the following stakeholder identification and analysis 

process.  



ENVIRONMENTAL RESOURCES MANAGEMENT SEP & GRM –UPPER TRISHULI 1  

PROJECT# I12442/0402091 JUNE 2018 

29 

5 STAKEHOLDER IDENTIFICATION AND ANALYSIS  

This section provides an analysis of the stakeholders identified for the Project 

based on the land procurement, impact assessment, and LRP process. The 

stakeholder analysis for this SEP identifies the individuals or groups that are 

likely to be impacted by Project activities and groups them based on the 

significance of the impact/influence. This information is then used to 

formulate the SEP and assess the manner in which the interests of the 

stakeholders shall be addressed during the Project life cycle.  

 

5.1 STAKEHOLDER IDENTIFICATION AND CATEGORIZATION 

A stakeholder is “a person, group, or organization that has a direct or indirect 

stake in a Project/organization because it can affect or be affected by the 

Project/organization's actions, objectives, and policies”. Stakeholders who are 

likely to be directly impacted or have a direct impact on the Project activities 

are known as Primary Stakeholders, while those who are likely to have an 

indirect impact or are to be indirectly impacted are known as Secondary 

Stakeholders.  

Table 5.1 Stakeholder Group Categorisation 

Stakeholder Group Primary Stakeholders Secondary Stakeholders 

Community • Project Affected Families and 
People 

• Vulnerable Groups  

• Local Community in AoI 

• Local Community Leaders 

Institutional 

Stakeholders 

• SIMF Implementation Partners 
and NGOs 

• Project Financing Agencies  

• Gaon Palika/VDC Institutions  

• Jan Sarokar Samiti  

Government Bodies • Regulatory Authorities • District Administration  

• Government Bodies working on 
Community Development 
Activities  

Other Groups  • Engineering, procurement, 
and construction contractors 
and sub-contractors 

• Local Political Groups 

• Media 

• NGOs/CSOs active in the area 

 

5.2 STAKEHOLDER MAPPING  

Stakeholder mapping is a process of examining the relative influence that 

different individuals and groups have over a Project as well as the influence of 

the Project over them. The purpose of a stakeholder mapping is to:  

 

• Identify each stakeholder group; 

• Study their profile and the nature of the stakes; 
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• Understand each group’s specific issues, concerns as well as expectations 

from the Project 

• Gauge their influence on the Project; 

 

The significance of a stakeholder group is categorised considering the 

magnitude of impact of the Project on the stakeholder or degree of influence 

(power, proximity) of a stakeholder group on the Project functioning. The 

significance of the stakeholder group importance for the Project and the 

requirement for engaging with them is identified as an interaction of the 

impact and influence. The matrix for significance is as depicted in the table 

below. 

Table 5.2 Stakeholder Significance and Engagement Requirement 

  Influence of/by Stakeholder on Project 

Low  Medium  High 

Magnitude of 
Impact of Project 

Negligible Negligible Negligible Negligible 

Small Negligible Minor Moderate 

Medium Minor Moderate Urgent 

Large Moderate Urgent Urgent 

 

Table 5.3 provides a brief profile of the various stakeholders identified, along 

with their key concerns in terms of the Project activities and their level of 

significance.  
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Table 5.3 Stakeholder Mapping 

Stakeholder Group Profile of the Stakeholder Group Impact/Influence of the Project on this 

Stakeholder Group 

Impact/Influence of the Stakeholder 

Group on the Project 

Expectations and Concerns Magnitude of 
Impact/ 
Influence 

Stakeholder 
Significance 

Primary Stakeholders  

Project Affected 

Families  

• This stakeholder group comprises of the 142 PAFs 
identified as the households who are directly or 
indirectly impacted by the project land take process. 

• These 142 PAFs are comprised of 604 individuals, 
known as Project Affected People. 

• These PAFs are comprised of households from the 
villages of Gogone, Tiru, Mailung, Haku Besi, 
Thanku and Phoolbari in the Haku VDC.  

• This stakeholder group constitutes the most 
important stakeholder group as they have lost 
land to the Project, which was the primary 
source of their livelihood. 

• The Project had compensated the PAFs with a 
rate of NPR 5 lakhs per ropani, but the sub-
divisions in the family and earthquake has 
nullified the compensation amount received by 
some families. 

• The Project can impact the PAFs by training 
them on the right skills and connecting them to 
livelihood opportunities / income generating 
activities in keeping with the various 
management plans formulated as part of the 
SIMF for the Project  

• This stakeholder group shall play a 
critical role in the formation of public 
opinion towards the Project and 
allowing for the smooth functioning of 
the Project. 

• This stakeholder group may be used as 
local resources as construction 
labourers, masons, drivers, etc. during 
the construction phase of the Project. 

• Members of these stakeholder groups 
can provide services/ goods required 
for the construction of the Project like 
truck services, petty contractors, 
suppliers of construction materials, etc. 

• Using local resources/ services will 
also help the Project to fulfil the 
requirements stated in the PDA. 

The members of the PAFs have high expectations from the 
Project in terms of opportunities for livelihood generation and 
community development. Some of the key expectations 
include:  

• Timely disclosure of information regarding the Project in 
terms of details and timelines of implementation of plans 
formulated; 

• Clarity on initiation of construction activities and on 
employment (permanent or contractual) opportunities 
with the Project; 

• Timely payment for any work which includes labour 
involvement; 

• Support in terms of market linkages for existing skill set 
and livelihood enhancement measures, as a part of the 
SIMF; 

• Support in establishing business enterprises and their 
linkage with the Project for sale of goods/ services; 

• Benefit sharing as per the PDA in terms of skill and 
employment, rural electrification, equity shares, 
infrastructural development; and 

• Access to the GRM established for the Project. 

Impact of 
Project on 
Stakeholder: 
Large 
 
Influence of 
Stakeholder on 
Project: 
Medium 

Urgent 

Vulnerable Groups  This stakeholder group comprises of those PAFs who 
may be disproportionately impacted by the Project due 
to their socio-cultural and economic status. It shall be 
noted that there is a certain level of vulnerability 
associated with all the PAFs, due to their pre-
earthquake socio-economic status and the impacts of 
the earthquake on shelter and livelihoods. However, 
within this larger group, there are those who are 
disproportionately impacted. This group is comprised 
of the following:  
• Those without any potential source of income  

• Those without any productive agricultural land 

• Physically or mentally disabled 
• Elderly couples/ single member households without 

support 

• Single women headed households  

• The Project can positively impact this group by 
assigning priority to them for employment 
opportunities with the Project and during LRP 
implementation. 

• It is expected that any intervention by the 
Project which is focused on them will result in 
an significant improvement in the living 
standards of this stakeholder group due to 
their present status  

• This stakeholder group cannot exert 
much influence on the Project, owing 
to its socioeconomic status  

• Apart from the expectations and concerns identified for the 
impacted PAFs, this stakeholder group’s primary 
expectation pertains to preferential treatment in the 
implementation of SIMF. 

• This preferential treatment may involve priority in suitable 
employment opportunities, skill based trainings followed 
by employment with Project (if unskilled or not 
appropriately skilled), provision of cash based support, 
wherever applicable, etc. 

Impact of 
Project on 
Stakeholder: 
Large 
 
Influence of 
Stakeholder on 
Project: Low 

Moderate  

Local Community 

in AoI 

• This stakeholder group is comprised of the local 
population in the three VDCs touched by the Project 
boundaries, which is not expected to be directly 
impacted by the Project activities but may be 
impacted indirectly. 

• The three VDCs are characterised by a total 
population of 1,646 households and 7,181 
individuals. 

• This stakeholder group has been impacted by 
the Project in terms of the loss of common 
property resources and natural resources due 
to land take by the Project and by the 
development of the Project in the area. 

• This stakeholder group may benefit during the 
construction phase of the Project, where they 
can get better business opportunities on 
account of influx of population (contractors 
and labourers); hence greater demand for their 
products/ services.  

• This stakeholder group is expected to benefit 
from the implementation of the benefit sharing 
provisions of the SIMF. 

• The stakeholder group may be adversely 
impacted by the Project in terms of community 
health and safety impacts of Project activities. 

• This stakeholder group shall play a 
critical role in the formation of public 
opinion towards the Project and 
allowing for the smooth functioning of 
the Project. 

• This stakeholder group may be used as 
local resources as construction 
labourers, masons, drivers, etc. during 
the construction phase of the Project. 

• Members of these stakeholder groups 
can provide services/ goods required 
for the construction of the Project like 
truck services, petty contractors, 
suppliers of construction materials, etc. 

• Using local resources/ services will 
also help the Project to fulfil the 
requirements stated in the PDA. 

The key expectations of the stakeholder group from the 
Project include: 

• Completion of Project activities keeping in mind 
community health and safety. 

• Adequate and timely communication of Project 
information, in terms of timelines of key activities and their 
potential impacts. 

• Access to the GRM established for the Project. 
• Benefit sharing as per the PDA in terms of skill and 

employment, rural electrification, equity shares, 
infrastructural development. 

• Access to community development benefits, in keeping 
with the requirements of the applicable reference 
framework. 

Impact of 
Project on 
Stakeholder: 
Large 
 
Influence of 
Stakeholder on 
Project: 
Medium 

Urgent 
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Stakeholder Group Profile of the Stakeholder Group Impact/Influence of the Project on this 

Stakeholder Group 

Impact/Influence of the Stakeholder 

Group on the Project 

Expectations and Concerns Magnitude of 
Impact/ 
Influence 

Stakeholder 
Significance 

SIMF 

Implementation 

Partners and NGOs 

• This stakeholder group is comprised of the NGOs 
and third-party livelihood restoration experts who 
will be engaged for implementing the plans 
formulated as part of the SIMF for the Project. 

• This implementation partner will collaborate with 
other NGOs, which would be assisting with the 
various entitlements identified in the LALRP. 

• The project will provide sustained business 
opportunity to this group for a long period. 

• Timely provision of information and resources 
by the project is critical for performance of this 
stakeholder group. 

• Adequate planning and budget allocation will 
be imperative for the smooth implementation 
of the plans formulated, which in turn may 
have an impact on the community’s perception 
of the NGO. 

• This stakeholder group is critical for 
the smooth functioning and timely 
implementation of the management 
plans formulated. 

• The manner of functioning of this 
group on ground will influence the 
opinions of the local stakeholders 
about the project. 

The key expectations of the stakeholder group from the 
project pertain to:  

• Timely and complete provisioning of information 
pertaining to the LALRP, its objectives, components and 
implementation process. 

• Timely provision of financial resources and support from 
NWEDC for the implementation of the management plans. 

• Timely provision of information and update on the 
commencement of the construction activities and the 
implications on the management plan implementation. 

Impact of 
Project on 
Stakeholder: 
Medium 
 
Influence of 
Stakeholder on 
Project: High 

Urgent 

Regulatory 
Authorities 

• This group is comprised of the regulatory authorities 
at the district and national level that are responsible 
for various permits and licenses pertaining to the 
project. 

• The impact of the Project on this stakeholder 
group will be negligible as it is one of the 
projects being implemented in the district and 
the country. 

• This stakeholder group is high in 
priority as this group provides the 
permits and licenses essential for the 
functioning of the project.  

• This stakeholder group can result in 
Project shut down or stoppage for a 
few days and/ or penalties and fines 
being levied on the Project.  

• The main expectation of the Regulatory Authorities from 
the Project Proponents is abidance to all applicable 
guidelines, policies and laws. 

Impact of 
Project on 
Stakeholder: 
Small 
 
Influence of 
Stakeholder on 
Project: High 

Moderate 

EPC Contractors 
and other sub-
contractors 

• This stakeholder group comprises of the contractors 
involved in the project.  

• The main EPC contractor for the project is Daelim 
Kyeryong Industrial Co Ltd.  

• There are 7 main packages of contract being 
awarded 

• The EPC contractors will in turn sub contract parts 
of the scope of work to local, national and 
international sub-contractors  

• The project provides a sustained business 
opportunity to this group in the area 

• The project will thus provide an entry point 
into the district to the EPC contractors  

• This stakeholder group is critical for 
the smooth functioning and timely 
implementation of the project; 

• This group may also play an important 
role in the formation of public opinion 
towards the project.  

• This group will be a stakeholder in the 
implementation of the benefit sharing 
plans formulated for the project. 

• Clear communication in terms of tasks, roles and 
responsibilities and timelines for the project;  

• Undertaking project activities in keeping with the 
contractual agreements and applicable regulations in place; 

• Timely payment of dues; and 

• Adequate provision for the health and safety of the 
personnel on the project. 

Impact of 
Project on 
Stakeholder: 
Medium 
 
Influence of 
Stakeholder on 
Project: High 

Urgent 

Secondary Stakeholders  

Local Community 
Leaders 

• This stakeholder group is comprised of those 
individuals in the community who hold traditional 
or rational power.  

• The impacts of the project on this stakeholder 
group will be similar and comparable to that 
on the local community in the AoI.  

• This group thus has the ability to 
influence the perception of the 
community in regards to the project 
and its activities. 

The main expectations and concerns of this stakeholder group 
from the project are as follows:  

• Completion of project activities keeping in mind 
community health and safety; 

• Adequate communication of project information, in terms 
of timelines of key activities and their potential impacts; 
and 

• Access to the GRM established for the project. 

Impact of 
Project on 
Stakeholder: 
Large 
 
Influence of 
Stakeholder on 
Project: 
Medium 

Urgent 

Project Financing 
Agencies 

• This stakeholder group is comprised of the financing 
agencies who are exploring an investment 
opportunity in the project.  

• Together with the IFC, this project is likely to be 
eventually considered for financing by a group of 
financial institutions consisting of ADB, the Dutch 
Development Bank, the Export-Import Bank of 
Korea, the German Investment Corporation, Korean 
Development Bank, Proparco, and other lenders to be 
designated, as well as potential Guarantees from 
World Bank and MIGA. 

• The influence of the project on the stakeholder 
group will primarily pertain to the impact the 
project’s performance will have on the 
agency’s public opinion in the local area, 
country and international arena. 

• This stakeholder group’s influence on 
the project will primarily pertain to the 
determination of the project’s financial 
feasibility. 

• In addition to the national rules and 
regulations, the project is required to 
comply with the internal standards of 
these financial institutions. 

The main expectations and concerns of this stakeholder group 
from the project are as follows:  

• Timely completion of the project activities; and 
• Ensuring that the project is in compliance to the applicable 

reference framework, especially in terms of health and 
safety, environmental management, vulnerable groups; 
including women and Indigenous population and 
disclosure of information. 

Impact of 
Project on 
Stakeholder: 
Large 
 
Influence of 
Stakeholder on 
Project: High 

Urgent 

District 

Administration 

• This stakeholder group is comprised of the 
government departments at district level, including 
land and revenue, forest department, ,horticulture, 
veterinary care, cottage industry, animal husbandry 
etc.  

• The influence of the project on the stakeholders 
pertains to the role the project will play in the 
support provided in the livelihood restoration 
of earthquake affected population in the area 
and in the district in general. 

• This stakeholder group will be critical 
for obtaining any clearances and 
permits required at the district level. 

• This group will play a key role in the 
overall implementation of the project, 
especially in the planning and 
implementation of the management 
plans formulated, in the form of 
assistance for skill trainings, income 
generating activities, etc.  

The key expectations of the stakeholder group from the 
project is as follows:  

• Project’s compliance to the regulatory requirements; 
• Timely disclosure of information and provisioning of 

updates throughout the life of the project. 

Impact of 
Project on 
Stakeholder: 
Small 
 
Influence of 
Stakeholder on 
Project: High 

Moderate 

Gaunpalika/VDC 

Institutions  

• This stakeholder group is comprised of institutions 
such as health and education at the VDC level, which 

• The project will bring developmental gains and 
employment opportunities in the area.  

• This stakeholder’s influence on the 
project will pertain to their role in the 

The key expectations of the stakeholder group from the 
project include: 

Impact of 
Project on 

Minor 
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Stakeholder Group Profile of the Stakeholder Group Impact/Influence of the Project on this 

Stakeholder Group 

Impact/Influence of the Stakeholder 

Group on the Project 

Expectations and Concerns Magnitude of 
Impact/ 
Influence 

Stakeholder 
Significance 

is in the process of transition of to Gaunpalika level, 
as per the new administrative structure of Nepal. 

• The project is also expected to play a critical 
role in the development of these institution 
capacities through its CSR activities and the 
implementation of the management plans 
formulated.  

implementation of the CSR activities 
identified and the management plans 
formulated.  

• Timely disclosure of information pertaining to the project;  
• Involvement in the formulation and implementation of the 

community development activities for the project; and  

• Protection of the environment and the safety of the local 
community.  

Stakeholder: 
Medium 
 
Influence of 
Stakeholder on 
Project: Low 

Jan Sarokar Samitis • The Jan Sarokar Samiti is a committee especially 
formed for the project with representation of three 
affected VDCs, namely Dhunche, Haku, and Ramche 
during the initiation of land take process. 

• The role of the committee has been limited after the 
finalisation of the land take process. 

• The impact of the project on the stakeholder 
group primarily pertains to the stakeholder 
group being formed for the sole purpose of 
facilitating the negotiation process for the land 
take of the project.  

• The impact of project on this 
stakeholder group is limited as the 
primary purpose of its formation has 
been completed. 

• The stakeholder group will play a role 
in any future land take for the project 
in the area. 

• This committee can also play a greater 
role if it is involved in the 
implementation of the management 
plans formulated.  

The key expectations of the stakeholder group from the 
project include: 

• Timely disclosure of information pertaining to the project; 
and 

• Involvement in the formulation and implementation of the 
community development activities for the project. 

Impact of 
Project on 
Stakeholder: 
Medium 
 
Influence of 
Stakeholder on 
Project: 
Medium 

Moderate  

Government 

Bodies working on 

Community 

Development 

Activities  

• This stakeholder group includes those government 
bodies which are involved in undertaking 
community development activities such as the NRA, 
the cottage industry department, horticulture 
department, veterinary department, etc.  

• The impact of the project on this stakeholder 
group is expected to primarily pertain to the 
role the project will play in implementing 
community development activities in the area.  

• This stakeholder group, especially the 
NRA, will have an impact on the local 
community in the project area, the 
PAFs and subsequently on the 
functioning of project and 
implementation of the LALRP. 

• This stakeholder group may also be 
involved in the implementation of the 
community development plans.  

The key expectations of the stakeholder group from the 
project include: 

• Timely disclosure of information pertaining to the project; 
and  

• Involvement in the formulation and implementation of the 
community development activities for the project. 

Impact of 
Project on 
Stakeholder: 
Small 
 
Influence of 
Stakeholder on 
Project: 
Medium 

Minor 

Local Political 

Groups  

• This stakeholder group is comprised of the political 
parties and local politicians active in the region. 

• The impact of the project on the group is 
expected to be limited to that on the local 
community as a whole.  

These groups are very active in the 
area and are looked up to by the 
earthquake affected people and other 
people at large.  

• This stakeholder group may play an 
important role in the polarisation of 
public opinion towards a project.  

• Undertaking project activities in keeping with the 
applicable regulations in place; 

• Adequate livelihood restoration and support for their 
respective groups/ settlements;  

• Assistance in resettlement of the displaced community 
presently living in IDP camps; and  

• Timely implementation of the management plans.  

Impact of 
Project on 
Stakeholder: 
Medium 
 
Influence of 
Stakeholder on 
Project: 
Medium 

Medium 

Media • This stakeholder group is comprised of the regional 
and national press (both print and audio-visual). This 
stakeholder group can play an extremely important 
role in the generation of awareness and public 
opinion towards the project.  

• The influence of the project on the stakeholder 
is likely to be extremely limited due to the 
nature of the project activities 

• The influence of the stakeholder group 
on the project is likely to pertain to the 
opinion formation amongst the local, 
national and potentially international 
stakeholders towards the project. 

• Provisioning of adequate community development 
measures by the project; 

• Compliance to the regulatory requirements applicable to 
the project;  

• Timely disclosure of information pertaining to the project; 
and 

• Ensuring safety of the local community, workers and the 
environment. 

Impact of 
Project on 
Stakeholder: 
Small 
 
Influence of 
Stakeholder on 
Project: High 

Medium 

NGOs/CSOs 

operating in the 

area 

• This stakeholder group is comprised of regional, 
national and international Non-Governmental 
Organizations (NGOs) and civil Society 
Organizations (CSOs) operating in the sphere of 
human rights, advocacy indigenous people’s 
development and community development. Some of 
the key NGOs/CSOs identified include LACCOS, 
Manekor and LAHURN 

• The influence of the project on the stakeholder 
is likely to be extremely limited due to the 
nature of the project activities 

• The influence of the stakeholder group 
on the project is likely to pertain to the 
opinion formation amongst the local, 
national and potentially international 
stakeholders towards the project. 

• Provisioning of adequate community development 
measures by the project; 

• Compliance to the regulatory requirements and 
international best practices applicable to the project;  

• Timely disclosure of information pertaining to the project; 
and 

• Ensuring safety of the local community, workers and the 
environment. 

Impact of 
Project on 
Stakeholder: 
Small 
 
Influence of 
Stakeholder on 
Project: High 

Medium 
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6 PROPOSED STAKEHOLDER ENGAGEMENT ACTIVITIES  

 

6.1 PROPOSED ENGAGEMENT ACTIVITIES  

In keeping with the applicable reference framework and the expectations of 

the stakeholders, the project will undertake regular engagement with the key 

stakeholder groups identified; through the life of the project. 

 

The primary purpose of the ongoing engagement will be to allow for the 

stakeholders to participate in the decision making process for the project. In 

keeping with this, one of the key engagement mechanisms identified for the 

project is the FPIC process to be undertaken for the project and the grievance 

redressal mechanism (GRM) put in place for the project. 

 

Based on the previous engagement activities and the profile of the 

stakeholders thus developed, certain engagement activities have been 

identified for the project going forward, as shown in Table 6.1. The primary 

objective of these engagement activities is to allow for the stakeholders to 

interact with the project and contribute towards the project planning and in an 

effective and culturally appropriate manner. While the table below and 

following sub-section identifies the key proposed engagement activities, in 

keeping with the present understanding, it is acknowledged that the 

engagement plan is a live document. These engagement activities proposed; 

their frequency; location and modus operandi will be updated as required, 

based on the monitoring process and feedback of the stakeholders; through 

the life of the project. Furthermore, the following table and engagement plan 

will not limit the project from interacting with the stakeholders when 

required.  
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Table 6.1 Proposed Stakeholder Engagement Activities 

Purpose of consultation  Stakeholder Groups  Method of Engagement Frequency of Engagement  Proposed Location of Engagement  

Construction Phase 

Information disclosure  • Project Affected Families and People 

• Local Community in AoI 

• Vulnerable Groups 
• Local Community Leaders 

• NGOs/CSOs 

Disclosure of SIMF and other 
plans put in place for the 
project  

At the time of formulation 
and finalisation of plans and 
as part of FPIC 

At VDC/ Gaon Palika Offices or in 
locations identified in consultation 
with the stakeholders 

• Gaon Palika/ VDC Institutions 

• Project Affected Families and People 

• Local Community in AoI 
• Vulnerable Groups 

• Local Community Leaders 

Provisioning of reports and 
updates in local language in 
keeping with reporting 
requirements of SIMF 

In keeping with the 
reporting timelines 
identified as part of the 
SIMF  

• Media 

• NGOs/CSOs 

Broadcast of information in 
newspapers, on radio and local 
television  

As and when required  Nuwakot and Rasuwa District  

• District Administration  

• Project Financing Agencies 
• Gaon Palika/ VDC Institutions 

• Regulatory Authorities  

Reporting requirements in 
keeping with regulatory 
framework  

At least annually or as and 
when required  

In keeping with the regulatory 
procedures  

• Project Affected Families and People 
• Local Community in AoI 

• Vulnerable Groups 

• Local Community Leaders 

Public meetings (through the 
construction phase, post FPIC) 

At least annually or as and 
when required 

At VDC/ Gaon Palika Offices or in 
locations identified in consultation 
with the stakeholders 

• Jan Sarokar Samiti  

• Local Political Groups 

Meetings with Officials as and when required At Samiti/Party offices 

• EPC Contractors and Sub-contractors Disclosure of Labour Influx 
Management Plan and SIMF 
Plans  

At the time of formulation 
and finalization of plans and 
followed by subsequent 
refreshers 

At project site 

Regular Meetings/ Tool Box 
talks 

At least weekly  At project site 
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Purpose of consultation  Stakeholder Groups  Method of Engagement Frequency of Engagement  Proposed Location of Engagement  

Monitoring of 
implementation of the 
SIMF Plans 

• Project Affected Families and People 
• Local Community in AoI 

• Vulnerable Groups 

• Local Community Leaders 

Focus Group Discussions  At least six monthly; 
through the construction 
phase 

At VDC/ Gaon Palika 
Offices/community centres or in 
locations identified in consultation 
with the stakeholders Interviews with key informants  At least six monthly; 

through the construction 
phase 

Questionnaires  At least annually through 
the construction phase  

As part of the GRM process Regularly through the 
construction phase 

In keeping with GRM provisions  

• SIMF Implementation Partners and 
NGOs 

Regular Meetings At least monthly through 
the SIMF implementation  

At project site  

• Jan Sarokar Samiti  

• NGOs/CSOs 

Meetings with Samiti Members as and when required Samiti Office 

Monitoring of the 
project activities and  

• Project Affected Families and People 
• Local Community in AoI  

• Vulnerable Groups 
• Local Community Leaders 

• NGOs/CSOs 

Open public meetings  Annually  At VDC/ Gaon Palika 
Offices/community centres or in 
locations identified in consultation 
with the stakeholders 

Focus Group Discussions  At least annually through 
the construction phase 

As part of the GRM process  As and when required 
through the construction 
phase 

In keeping with GRM provisions 

Project Status Update  • District Administration 

• Regulatory Authorities  

Meetings with Officials as and when required 
through the construction 
phase 

Administration Offices 

regular ongoing 
engagement 

• Project Affected Families and People 

• Local Community in AoI  
• Vulnerable Groups 

• Local Community Leaders 

•  

Open Public Meetings At least bi annually  At VDC/ Gaon Palika 
Offices/community centres or in 
locations identified in consultation 
with the stakeholders 

Focus Group Discussions At least every 2 months 

 As part of the GRM Process As and when required 
through the construction 
phase 

In keeping with GRM provisions 
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Purpose of consultation  Stakeholder Groups  Method of Engagement Frequency of Engagement  Proposed Location of Engagement  

Operations & Closure Phase  

Information disclosure • Gaon Palika/ VDC Institutions 
• Project Affected Families and People 

• Local Community in AoI 

• Vulnerable Groups 

• Local Community Leaders 

Provisioning of reports and 
updates in local language in 
keeping with reporting 
requirements of SIMF 

In keeping with the 
reporting timelines 
identified as part of the 
SIMF  

At VDC/ Gaon Palika Offices or in 
locations identified in consultation 
with the stakeholders 

• Media 

• NGOs/CSOs 

Broadcast of information in 
newspapers, on radio and local 
television  

As and when required 
through the operation and 
closure phase  

Nuwakot and Rasuwa District  

• District Administration  
• Project Financing Agencies 

• Gaon Palika/ VDC Institutions 

• Regulatory Authorities  

Reporting requirements in 
keeping with regulatory 
framework  

At least annually or as and 
when required through the 
operation and closure phase 

In keeping with the regulatory 
procedures  

• Project Affected Families and People 

• Local Community in AoI 
• Vulnerable Groups 

• Local Community Leaders 

Public meetings At least annually or as and 
when required through the 
operation and closure phase 

At VDC/ Gaon Palika Offices or in 
locations identified in consultation 
with the stakeholders 

• Jan Sarokar Samiti  

• Local Political Groups 

Meetings with Officials As and when required At Samiti/Party offices 

• EPC Contractors and Sub Contractors Regular Meetings/ Tool Box 
talks 

At least monthly  At project site 

Monitoring of the 
project activities and 
regular engagement  

• Project Affected Families and People 

• Local Community in AoI Vulnerable 
Groups 

• Vulnerable Groups 
• Local Community Leaders 

• NGOs/CSOs 

Open public meetings  Annually through the 
operation and closure phase 

At VDC/ Gaon Palika 
Offices/community centres or in 
locations identified in consultation 
with the stakeholders 

Focus Group Discussions  At least annually through 
the operation and closure 
phase 

As part of the GRM process  As and when required 
through the operation and 
closure phase  

In keeping with GRM provisions 

• EPC Contractors and Sub Contractors As part of the GRM process  As and when required  In keeping with GRM provisions 

Project Status Update  • District Administration 

• Regulatory Authorities  

Meetings with Officials As and when required 
through the operation and 
closure phase 

Administration Offices 
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Purpose of consultation  Stakeholder Groups  Method of Engagement Frequency of Engagement  Proposed Location of Engagement  

Monitoring of 
implementation of the 
SIMF Plans 

• Project Affected Families and People 
• Local Community in AoI 

• Vulnerable Groups 

• Local Community Leaders 

Focus Group Discussions  At least six monthly through 
the operation and closure 
phase 

At VDC/ Gaon Palika 
Offices/community centres or in 
locations identified in consultation 
with the stakeholders Interviews with key informants  At least six monthly through 

the operation and closure 
phase 

Questionnaires  At least annually through 
the operation and closure 
phase  

As part of the GRM process Regularly through the 
operation and closure phase 

In keeping with GRM provisions  

• SIMF Implementation Partners and 
NGOs 

Regular Meetings At least monthly through 
the operation and closure 
phase 

At project site  

• Jan Sarokar Samiti  Meetings with Samiti Members As and when required 
through the operation and 
closure phase 

Samiti Office 
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6.2 METHODS OF ENGAGEMENT  

The methods of engagement incorporate individual profiles, concerns, and 

expectations of the groups. The need for different modes of engagement is 

primarily because the utilization of a common modus operandi for all the 

stakeholders and that too for the whole project duration may result in the 

failure of the engagement process to achieving its goals. The following 

methods have been identified for the purpose of this project:  

 
• Focus Group Discussions: An FGD refers to a discussion carried out 

amongst a group of people (6 to 8) from a similar background/profile on a 
specific topic while being guided by a moderator. The primary purpose of 
such discussions is to gather insight into the thought process of the group 
in regards to a particular issue. Apart from FGDs, general discussions with 
either the community or individual representatives are also part of the 
engagement process. This method allows for the collective opinion of these 
groups to be captured and assessed. This method of consultation is 
imperative for the vulnerable groups because consultations with the entire 
community run the risk of the dominant group’s views predominating. 
These discussions can be undertaken either at the villages of residence, the 
common VDCs/Gaon Palikas, the Project site office, or any other location 
agreed upon with the stakeholders. If a location apart from the villages of 
residence is chosen, care shall be taken to ensure the comfort of the 
stakeholders (e.g. provide food) and the discussions shall be timed to 
allow the representatives to reach their residences before dark.  

• Semi-structured and Structured Interviews and Questionnaires: In semi-
structured interviews and questionnaires, a pre-determined set of open 
questions or check points are used to gather information pertaining to 
specific themes or issues. Similar to the FGDs, these interviews can be 
undertaken either at the villages of residence of the stakeholders, the 
common VDCs, the project site office, or any other location agreed upon 
with the representatives. 

• Open Public Meetings: These meetings and consultations not only form a 
part of certain regulatory requirements (such as public hearing) but also 
serve as useful tools for gathering information from larger groups. These 
meetings and consultations typically involve a notification (to publicise the 
matter to be consoled upon) and a consultation (a two way flow of 
information). 

• Information Disclosure: This process is not only part of certain regulatory 
requirements but also a requirement of the partners in the project. The 
process of information disclosure can be undertaken in two manners, 
either voluntary disclosure or disclosure as part of the regulatory 
requirements. One of the key components of the disclosure process for the 
project will be the FPIC process as discussed in the IPP. However, in 
keeping with the applicable reference framework, the FPIC process is to be 
undertaken with the indigenous people of the 9 villages directly impacted 
by the project. A detailed information disclosure plan is provided in the 
following section.  
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7 DISCLOSURE AND PARTICIPATION PLAN 

Information disclosure is an important activity not just as a form of 

engagement but for also enabling the other engagement activities to be 

undertaken in an informed and participatory manner. This section outlines the 

process to be followed for the disclosure and participation as part of the LRP 

implementation.  

 

7.1 DISCLOSURE MECHANISM  

The process of information disclosure can be undertaken in two manners, 

either voluntary disclosure or disclosure as part of the regulatory 

requirements (EIA requirements, public hearing). While regulatory disclosure 

involves the provisioning of information as required by the authorities and 

agencies involved in the project, voluntary disclosure refers to the process of 

disclosing information to the various stakeholders in a voluntary manner.  

 

This disclosure not only allows for trust to be built amongst the stakeholders 

through the sharing of information but also allow for more constructive 

participation in the other processes of consultation and resolution of 

grievances due to availability of accurate and timely information.  

 

One of the most critical components of the disclosure process is the disclosure 

of the SIMF plans and provisions of the ESIA for the project, and receiving 

feedback from the stakeholders on the same. In keeping with the applicable 

reference framework, the project also has to establish Free Prior Informed 

Consent (FPIC) from the Indigenous People’s population in keeping with the 

requirements of IFC PS 7. The PAFs and the local community in the Project 

AoI is predominantly IPs population belonging to Tamang, Gurung and 

Newar. Hence, the process of disclosure will be undertaken in keeping with 

the requirements of IFC PS 7. The IPP for the project provides the detailed 

understanding of the applicability of the FPIC and the process to be followed 

for the same. The following sections provide an understanding of the 

information disclosure process to be followed for the project in general.  

 

7.1.1 Key Aspects to be covered in Disclosure 

As part of the information disclosure process, critical project information will 

be shared and feedback will be sought from the stakeholders on the same, 

including:  

 

• The key project impacts identified; 

• The details of the SIMF Plans formulated and the entitlements within the 

same including the Gender Action Plan, Stakeholder Engagement plan 

and Grievance Redressal Mechanism;  
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• The summary of the ESIA update and the key impacts and mitigation 

measures identified in the same including the provisions of the 

management plans developed as part of the ESMMP, including the labour 

influx management plan; 

• The basis of the establishment of entitlements and the entitled groups 

identified; 

• The implementation mechanism and schedule for the SIMF initiatives;  

• The details of the compensation already paid to the community; 

• The details of the additional compensation to be paid and the budget for 

the SIMF implementation;  

• The monitoring process to be put in place for the SIMF plans; and 

• The participation of the local stakeholders in the implementation and 

monitoring process of the SIMF Plans and other mitigation measures 

identified.  

 

As part of the information disclosure, an attempt shall be made to disclose all 

relevant information (such as plans pertaining to the community 

development, local employment opportunities) to the target stakeholders as 

early as possible, so as to allow for trust to be built in the relations. 

 

At the least the next steps in the plans of the project would be explained, with 

a clarification on which project/SIMF elements are fixed and which can be 

subject to change or be improved upon on the basis of the consultations and 

stakeholder inputs shall be disclosed. 

 

7.1.2 Process for Disclosure of Information 

The process of disclosure involves the provisioning of information in a timely 

and accessible manner to the various stakeholders in a project including PAFs, 

local community, NGOs/CSOs identified. For this purpose the key means of 

disclosing the information and allowing for a process of feedback and 

participation has been identified as making non-technical summaries of the 

SIMF plans and the reports formulated as part of Task 1 and 3 of the project 

and their monitoring reports, available in the form of pamphlets and reports 

at key locations and group meetings and discussions. The copies of the non-

technical summaries identified will be made available in the local language at 

locations suitable to the community, such as at the CDO office, the Jan Sarokar 

Samiti office, at the VDC/IDP Camp level etc.  

 

This information disclosure shall be undertaken in the local Nepali or Tamang 

Language. While most of the stakeholders are comfortable in interacting in the 

national language Nepali, certain groups of the Tamang community, such as 

those in the villages Tiru and Gogone, only speak the Tamang language. 

Furthermore, the literacy level amongst the community is generally low, with 

formal education only gaining importance with the present generation. In 
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keeping with these aspects, it is essential to ensure that any disclosure 

undertaken is done in a manner that allows maximum stakeholders to 

comprehend the information being shared and participate in the feedback 

process.  

 

Some of the disclosure related activities proposed for the future are as follows: 

 

• The meetings and discussions can be undertaken for the local community 

in the villages in and surrounding the project area and will be held at 

various levels, such as the district headquarters, VDCs, wards and IDP 

Camps as well. The venue and timings of the meetings and discussions 

will be finalized in consultation with the stakeholder groups  

• In addition to these meetings being undertaken across the local 

community as a whole, specific meetings will be undertaken across critical 

stakeholder groups such as the vulnerable groups and PAFs. Through 

these meetings an attempt will be made to allow these groups to give their 

unique viewpoints and feedbacks for the project while ensuring that these 

groups are involved in the implementation, review and monitoring of the 

SIMF.  

• The proceedings of these meetings and discussions will be properly 

documented, as minutes and in photographs and copies of the same will 

be shared with the stakeholders for their keeping.  

• As a part of the disclosure, the stakeholder reports or the key public 

consultation findings or the grievance related records can also be made 

available on the NWEDC website and on a public notice board outside 

NWEDC office; 

 

This method has been identified as the most suitable approach for information 

disclosure keeping in mind the literacy levels in the area. In order to ensure 

that the opinions of the sections of the community who don’t have access to 

the reports are also taken into account, public consultations are recommended. 

These public consultations can be done on an annual basis or as and when the 

urgency of the situation warrants having such public consultations. 

 

Also while undertaking the process of disclosure it is important that the 

project makes an attempt to refrain from creating false expectations. Also, 

when possible, an attempt shall be made to disclose actual numbers, even 

estimates, wherever available. 

 

The process of disclosure is presently ongoing, with meetings and 

consultations being undertaken with the local community and institutional 

stakeholders & NGOs/CSOs such as NEFIN and LAHURN. The SEP will be 

updated with the results of the disclosure process once completed.  
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8 GRIEVANCE REDRESSAL MECHANISM 

Grievance redressal is another critical component of effective stakeholder 

engagement. The purpose of GRM is to provide a forum to the internal and 

external stakeholders to voice their concerns, queries and issues with the 

project. Such a mechanism would provide the stakeholders with one project 

personnel or one channel through which their queries will be channelled and 

will ensure timely responses to each query. This will allow for trust to be built 

amongst the stakeholders and prevent the culmination of small issues into 

major community unrest. The GRM will be accessible and understandable for 

all stakeholders in the project and for the entire project life. The GRM will be 

communicated to all relevant stakeholders and will also be applicable for any 

contractor that will occupy and/or use land during the construction and 

operations phase. 

 

WBG standards require Grievance Mechanisms to provide a structured way of 

receiving and resolving grievances. Complaints shall be addressed promptly using an 

understandable and transparent process that is culturally appropriate and readily 

acceptable to all segments of affected communities, and is at no cost and without 

retribution. The mechanism shall be appropriate to the scale of impacts and risks 

presented by a project and beneficial for both the company and stakeholders. The 

mechanism must not impede access to other judicial or administrative remedies. 

 

This section contains the following: 

 

• Grievance definition and categories and GRM principles; 

• Some of the key emerging grievances based on consultations with 

NWEDC and community ; and 

• The process of receiving, documenting, addressing and closing grievances. 

 

8.1 GRIEVANCE DEFINITION AND CATEGORIES 

As stated earlier, a grievance is a concern or complaint raised by an individual 

or a group within communities affected by company operations. Both 

concerns and complaints can result from either real or perceived impacts of a 

company’s operations, and may be filed in the same manner and handled with 

the same procedure. Grievances may take the form of specific complaints for 

actual damages or injury, general concerns about project activities, incidents 

and impacts or perceived impacts. Based on the understanding of the project 

area and the stakeholders, an indicative list of the types of grievances have 

been identified for the project, as can be seen below:  

 

• Internal Grievances: Grievances from Employees (including both direct 

and indirect employees, including local workers and migrant workers 

through contractors):  
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− Complaints pertaining to amount of wage, salary, other 

remuneration or benefits as per Company’s Human Resource 

policy; 

− Timely disbursement of remuneration; 

− Gender discrimination; 

− Issues related to workers organization. 

− Labour Accommodation 

− Health and Safety issues 

− Extended working hours 

• External Grievances 

− Entitlements identified as part of the SIMF and the implementation 

of the same; 

− damage of trees and property; 

− further losses to community forest; 

− issues related to transportation and traffic; 

− increase in environment pollution; 

− impact on community health; 

− disturbances to locals due to influx of migrant workers in the area; 

− Issues arising out of sharing of employment and business 

opportunity; 

− Concerns over the impact on local cultures and customs; and 

 

The list of grievances is indicative and not exhaustive and will be regularly 

updated as and when the new one arises. Thus, this list does not restrict the 

stakeholders from communicating any grievances related to the project, even 

if the grievance is not mentioned above.  

 

8.2 INTERNAL GRIEVANCE MECHANISM 

The process to be followed for the redressal of the internal stakeholder 
grievances is summarized below.  
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Figure 8.1 Schematic Representation of the Internal Grievance Redressal Process 
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8.2.1 Publicizing and Disclosure of the GRM  

The GRM will be disclosed to the stakeholders through written and verbal 
communication. The mediums to be used for this purpose are staff meetings, 
written communication and one-to-one meetings. Each worker and employee 
shall be made aware of the GRM in place at the time of joining, as part of the 
induction process.  
 

8.2.2 Receiving and Recording Grievances 

As part of the GRM, the grievances from the stakeholders or their 

representatives may be communicated verbally (in person to the respective 

supervisor or over a telephonic conversation) or in written form (in the form 

given below). All grievances communicated in any of these mediums shall be 

recognized and recorded by the supervisor as and when it is expressed.  

Figure 8.2 Grievance Recording Form 

 

The project will also put in place suggestion/ complaint boxes at strategic 

locations across the facility. These suggestion/complaint boxes will be opened 

at least every week. The employees and workers may drop their grievances in 

GRIEVANCE REGISTRATION  

Case No.: Date : 

Name : 

Department/ Contractor Name  

Phone no. 

Details of grievance:   

 

Name of person recording grievances (if applicable): 

Designation of recording person (if applicable): 

Proposed date of response to grievance: 

  

 

 

Signature of recording person (if 

applicable) 

Signature of complainant  

GRIEVANCE REDRESSAL RESPONSE 

Date of redresses: 

Decision of GO (give full details):  
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these boxes as well in keeping with the format attached. In case of any worker 

or employee needs to file an anonymous complaint, s/he shall be allowed to 

do so by not filling the Name, department, signature and contact information. 

The workers will be informed that grievances will be kept confidential, and 

they shall not fear reprisals etc. from lodging grievances. 

 

8.2.3 Maintaining a Grievance Register 

Each grievance thus received, shall be recorded in a grievance register. The 

format for the grievance register shall be as follows.  

 
S. 

No 

Date Grievance 

Number 

Name of 

Grievant 

Department Medium of 

Communication 

Details of 

Grievance  

Concerned 

Department  

Name of 

Recording 

Person 

Present 

Status  

Remarks 

1           

2           

3           

4           

 

This grievance register shall be updated at each stage of the grievance 

redressal. Once the grievance is recorded in the register, a preliminary 

analysis shall be undertaken by the grievance officer (preferably HR 

representative) to ensure that the grievance is within the scope of the GRM.  

 

8.2.4 Acknowledgement of Grievance 

Once the grievance is received, a grievance number shall be allocated and 

communicated to the grievant. This communication shall also serve as an 

acknowledgement of the grievance. In case the grievance is assessed to be out 

of the scope of the GRM, a communication towards the same shall be made to 

the grievant, and an alternative mode of redressal shall be suggested. As part 

of this acknowledgement a tentative timeline for the redressal of the 

grievances shall be identified, in keeping with the process below. This 

acknowledgement shall be provided on the same day as the grievance is 

received.  

  

8.2.5 Resolution and Closure  

Allocation of Responsibility  

Once the grievance is received and recorded, based on the subject and issue, 

the Grievance Officer shall identify the department, contractor or personnel 

responsible for resolving the grievance.  

 

Grievance Investigation  

The Grievance Officer and concerned department shall then undertake an 

enquiry into the facts and figures relating to the grievance. This shall be aimed 

at establishing and analysing the cause of the grievance and subsequently 

identifying suitable mitigation measures for the same. The analysis of the 
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cause will involve studying various aspects of the grievance such as the 

employees past history, frequency of the occurrence, management practices, 

etc. 

 

As part of this investigation, the grievance officer may also undertake 

confidential discussions with the concerned parties to develop a more detailed 

understanding of the issue at hand. The site investigation shall be completed 

in no more than 10 working days of receiving the grievance.  

 

Resolution, Escalation and Closure  

Based on the understanding thus developed, the grievance officer, in 

consultation with the concerned departments, shall identify a suitable 

resolution to the issue. This resolution shall be accordingly communicated to 

the grievant within 10 working days of completing the site investigation. 

 

 In case the issue is beyond the purview of the grievance officer, it shall be 

escalated to the department head or Owner’s Engineer (as appropriate). A 

communication regarding the same shall be provided to the grievant. The 

department head or CSE/OE shall in turn endeavour to resolve the grievance 

within 10 working days of the escalation.  

 

In case the grievance remains unsettled, Department head or CSE/OE will 

forward the case to the PMO at Kathmandu for the settlement. The Unit Head 

shall endeavour to resolve the grievance within 10 working days.  

 

If however the PMO is not able to identify an adequate resolution for the 

grievance, then an adequate response shall be given to the grievant along with 

a suggested alternative resolution to the grievance.  

 

If at any stage, the grievant is not satisfied with the solution, s/he may choose 

to ask for an escalation of the grievance to the next level. If at the close of the 

grievance the grievant is dissatisfied with the resolution, they may appeal the 

resolution provided and resubmit their grievances. This shall be acceptable up 

to 3 times, post which the grievant may resort to legal measures if still 

dissatisfied. 

 

8.2.6 Update of Records 

The records of the grievance register shall be updated every working week 

with the present status of the grievance. Once the grievance is resolved, and 

the same has been communicated to the grievant, the grievance shall be closed 

in the grievance register. The grievance register shall also provide an 

understanding of the manner in which the grievance was resolved. These 

instances shall then serve as references for any future grievances of similar 

nature. In case of anonymous complaints, a summary of the grievance and 

resolution shall be posted on the notice boards and other relevant public 

places.  
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8.3 EXTERNAL GRIEVANCE MECHANISM 

The process to be followed for the redressal of the external stakeholder 

grievances is summarized below. 

 

8.3.1 Publicizing and Disclosure of the GRM  

The GRM will be disclosed to the stakeholders through written and verbal 

communication. The mediums to be used for this purpose are public meetings, 

group discussions, announcements in radios and other communication 

channels, display of GRM provisions in Gaon Palika offices, District offices 

and other key locations and provisioning of the GRM in the manner outlined 

in the previous section. The GRM disclosure will be done along with the 

disclosure of other management plans. Once a disclosure is done, as part of 

the annual open public meetings to be undertaken with stakeholders, the 

project will provide a refresher of the provisions of the GRM and the manner 

in which grievances can be communicated.  

 

8.3.2 Receiving and Recording Grievances 

As part of the GRM, the grievances from the stakeholder or their 

representatives may be communicated verbally (in person or over a telephonic 

conversation) or in written form (in the format given below) to the project 

representatives or to the GO directly. If the grievance is received directly by 

the GO or other project representatives, it will be recorded directly into the 

Grievance Form as soon as the personnel return to site. A sample grievance 

form is as follows. 
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Figure 8.3 External Stakeholder Grievance Redressal Mechanism Schematic Representation 
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Figure 8.4 Grievance Recording Form 

GRIEVANCE REGISTRATION  

Case No.: Date : 

Name : 

VDC/IDP Camp:  Tole/ Ward:  

Phone no. 

Details of grievance:   

 

Name of person recording grievances: 

Designation of recording person: 

Proposed date of response to grievance: 

  

Signature of recording person Signature of complainant  

GRIEVANCE REDRESSAL RESPONSE 

Date of redresses: 

Decision of GO (give full details):  

 

Claimant accepts the 

outcome: 

Accepted  Not accepted 

Signature of claimant :   

Signature of GO:  

Note:  

Please note, if at any time the grievant is unsatisfied with the resolution of the 

grievance, they may choose to ask for an escalation to the next level or may resort to 

legal redress. 

 

All project staff will be informed that they must pass all grievances, 

communications to the Grievance Officer (discussed in the following section) 

on site as soon as possible after they are received. Details of the person 

lodging the grievance shall be noted and passed along with the grievance. 

While receiving the grievance, the option of escalating the grievance or 

resorting to legal redress in case of dissatisfaction shall be clearly 

communicated to the grievant along with the case number. The Grievance 

Officer in turn will communicate all grievances to the Social Manager for the 

project.  

 

For assisting the communication of grievances, a register will be maintained at 

the project office and camp, at which any individual/group can come have 

their complaint registered. Village leaders and government departments will 
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also be advised to pass any complaints they receive to the site level 

community liaison officers. 

 

In case of any anonymous complaints, the same may be registered by not 

entering their personal details in the register. Also, the community, in internal 

consultation, may appoint a literate individual within the village to assist the 

illiterate population in communicating their grievances.  

 

8.3.3 Maintaining a Grievance Register 

Each grievance thus received, shall be recorded in a grievance register. The 

format for the grievance register shall be as follows.  

 
S. 

No 

Date Grievanc

e number 

Name of 

Grievant 

VDC/Gao

n Palika 

Ward/Tol

e 

Details of 

Grievanc

e  

Concerned 

Departmen

t  

Name of 

Recordin

g Person 

Present 

Status  

Remarks 

1

. 

          

2

. 

          

3

. 

          

 

This grievance register shall be updated at each stage of the grievance 

redressal. Once the grievance is recorded in the register, a preliminary 

analysis shall be undertaken by the social manager to ensure that the 

grievance is within the scope of the GRM.  

 

8.3.4 Acknowledgment of Grievance  

Upon the completion of the recording of the grievance, the stakeholder will be 

provided with an acknowledgment of the receipt, along with a summary of 

the grievance. 

 

Box 8.1 Acknowledgement Receipt for Claimant 

 

In case the grievance is assessed to be out of the scope of the GRM, a 

communication towards the same shall be made to the grievant, and an 

alternative mode of redressal shall be suggested. 

 

This receipt is acknowledgement of grievance registration by___________ 

__________________________________________, resident of village 

_____________________________________________ on date ______________. His case 

number is _______________ and the date for response is _________________. 

 

 

 

 

Full name & signature of recording person 
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8.3.5 Site Inspection and Resolution  

For the purpose of verifying and resolving the grievances received, site 

inspection may not be required in all the cases. Depending upon the 

sensitivity of the issue, requirement of a site inspection will be identified.  

 

A site inspection will be undertaken by the site level community liaison 

officers or the project member assigned by the Social Manager. The purpose of 

the site inspection will be to check the validity and severity of the grievance. 

For this purpose, the personnel may also undertake discussions with the 

concerned external stakeholder. The inspection will be undertaken within ten 

days of receiving the grievance. The assigned individual will then work with 

other relevant members of the Project team to investigate the problem and 

identify measures to resolve the grievance as appropriate. The personnel to be 

involved in the grievance resolution shall be dependent upon the nature of the 

grievance, as discussed in the table below.  

Table 8.1 Classification and Categorisation of External Grievances 

S. No. Nature of Grievance Categorisation 

1.  Compensation Social manager, Environmental and Social 

Manager 
2.  SIMF implementation related 

3.  Compensation on account of damage 

to community forest etc. 

Project Management and EPC contractor, Social 

Manager, Environmental and Social Manager 

4.  Environmental impact, Community 

health, culture and customs etc. 

Project Management and EPC contractor, Social 

manager, Environmental and Social Manager 

5.  Migrant worker related issues EPC contractor, Social manager, Environmental 

and Social Manager 

 

8.3.6 Resolution, Escalation, and Closure  

Based on the understanding thus developed, the social manager, in 

consultation with the concerned departments, shall identify a suitable 

resolution to the issue. This could involve provision of information to clarify 

the situation, undertaking measures to remedy actual problems or compensate 

for any damage that has been caused either by financial compensation or 

compensation in-kind, and introduction of mitigation measures to prevent 

recurrence of the problem in the future. This resolution shall be accordingly 

communicated to the grievant within 10 working days of completing the site 

investigation. 

 

In case the issue is beyond the purview of the social manager, it shall be 

escalated to the ESST or ESMC Head (as appropriate). A communication 

regarding the same shall be provided to the grievant. The ESST or ESMC head 

shall in turn endeavour to resolve the grievance within 10 working days of the 

escalation.  

 

In case the grievance remains unsettled, ESST or ESMC Head will forward the 

case to the NWEDC Corporate Team for the settlement. The Corporate Team 

shall endeavour to resolve the grievance within 10 working days.  
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If however the Corporate Team is not able to identify an adequate resolution 

for the grievance, then an adequate response shall be given to the grievant 

along with a suggested alternative resolution to the grievance.  

 

If at any stage, the grievant is not satisfied with the solution, s/he may choose 

to ask for an escalation of the grievance to the next level. Where a grievance is 

found to be not a real problem a clear explanation will be provided to the 

complainant. If at the close of the grievance the grievant is dissatisfied with 

the resolution, they may appeal the resolution provided and resubmit their 

grievances. This shall be acceptable up to 3 times, post which the grievant may 

resort to legal measures if still dissatisfied.  

 

8.3.7 Update of Records 

The records of the grievance register shall be updated every working week 

with the present status of the grievance. Once the grievance is resolved, and 

the same has been communicated to the grievant, the grievance shall be closed 

in the grievance register. The grievance register shall also provide an 

understanding of the manner in which the grievance was resolved. These 

instances shall then serve as references for any future grievances of similar 

nature. However, the project will ensure that all grievances communicated 

will be maintained in a confidential manner.  
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9 IMPLEMENTATION ROLES AND RESPONSIBILITIES  

For the purpose of ensuring the proper and effective implementation of the 

SEP and GRM, the project will ensure that this engagement process is given as 

much importance as the other project activities and ensure the availability of 

the required resources. The following sub sections discuss both these resource 

requirements, manpower and financial in detail. 

 

9.1 MANPOWER  

In order to ensure the proper maintenance and functioning of the SEP and 

GRM, the project will make available human resources as required in the form 

of internal resources within the project as well as external resources such as 

NGOs or other third parties.  

 

9.1.1 Internal Resources  

The project will identify specific project personnel who are to manage the 

stakeholder engagement and grievance redressal process through the life of 

the project. These personnel will be part of the Environmental and Social 

Management Cell for the project. The following figure provides an 

understanding of the proposed structure of the ESMC.  

Figure 9.1 Organization Structure of the ESMC 
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While the project has already employed 2 site level community liaison officers, 

one of whom shall serve as the Grievance Officer for the project. One of these 

liaison officers is a Tamang PAF for the project. In addition to this, the project 

will also identify any additional personnel, especially women, which may be 

required for the effective implementation of the SEP and GRM. In case the 

existent resources at the project appear to be insufficient to meet the needs for 

the implementation of the SEP and GRM as outlined in the previous sections, 

the employment off personnel specifically for the purpose of the stakeholder 

engagement through the life of the project will be undertaken.  

 

Furthermore, due to the fact that a number of contractors and external parties 

will be involved in the project at various stages of its development, it will be 

ensured that the contractors/third parties abide by the principles established 

as part of the SEP and GRM. Wherever possible, relevant conditions will be 

inserted into the contracts, including right to investigate reported incidents 

and penalties for non-compliance. Also it will be ensured that vetted and 

agreed Codes of Conduct are developed and shared with the relevant 

contractor employees. 

 

Role and Responsibilities of the Social Manager and Site Level Community Liaison 

Officers  

The Social Manager and Site Level community liaison officers will be 

responsible for the implementation of the SEP for the project and will report to 

the ESMC Head. These personnel will be responsible for ensuring the 

implementation of the SEP, including information disclosure and the 

documenting of the activities undertaken.  

 

Role and Responsibilities of the Grievance Officer 

A Grievance Officer will be appointed and will be responsible for coordinating 

day to day functioning and implementation of the GRM. The Grievance officer 

will report to the Environmental and Social Manager and Social Manager on a 

regular basis, as discussed subsequently.  

 

9.1.2 External Resources  

In case the internal resources at the project appear to be insufficient, the 

project will also consider engaging a reputed third party in the form of the 

organization familiar with the region and are acceptable to the community. 

The NGO would then not only serve as a link between the company and the 

community but as a third party in the implementation of the SEP and GRM. In 

addition to this, the project will also explore the potential of involving the 

local community, especially women, in the monitoring process of the SEP and 

GRM implementation.  
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9.2 TRAINING REQUIREMENTS 

The project will, from time to time assess the adequacy and capacity of the 

ESMC team members in terms of their understanding of the SEP and GRM put 

in place for the project and the principles governing the same. Provisions for 

refresher trainings will be put in place.  

 

9.3 FINANCIAL RESOURCES  

The project will ensure that the budget formulated for the purpose of the 

stakeholder engagement process and grievance redressal is sufficient to meet 

the expenses of the same. In case of grievances requiring monetary 

compensation, the amount for the same will be provided through the 

dedicated escrow account set up for the project. 

 

9.4 DOCUMENTATION, MONITORING AND REPORTING PROCESS 

As has been discussed in the previous sections, the review and appraisal 

process in any project is an extremely important component for the smooth 

functioning and the avoidance of major risks within a project. This importance 

of the review process lies in the fact that it allows for the corrections of any 

oversight which may have been made during the initial stages of a project 

through mid-course corrections. This also serves as an important quality 

assurance mechanism.  

 

The review process becomes all the more important when it is kept in mind 

that the SEP is a ‘live document’ or in other words a document which needs to 

be revised in a timely manner so as to make it comprehensive for any given 

period of time. This is so because of the fact that due to the life span of the 

project, it is difficult to properly identify and understand each stakeholder in 

the beginning of the project. The SEP thus requires regular reviews keeping in 

mind attributes such as the stakeholders, the engagement process for each 

stakeholder and the reporting time period for each. 

 

9.5 DOCUMENTATION OF THE SEP-GRM IMPLEMENTATION  

All stakeholder engagement activities as mentioned in the previous sections 

will be documented, in a standard engagement activities format, as can be 

seen below.  

Table 9.1 Format for Recording Engagement Activities 

Date  Location  Stakeholder 

Group 

Form of 

Engagemen

t 

Purpose of 

Engagemen

t 

Key 

findings/ 

conclusion 

Reference 

to MoMs 

Remarks 
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In addition to this format, the key points of each engagement activities will be 

documented in the form of Minutes of Meetings (MoMs), which will be signed 

by the attendees of the activities. These MoMs will be referred to in the 

documentation format, as can be seen above. To the extent possible, 

photographic evidence will be maintained of the engagement activities 

undertaken. For the purpose of documenting the grievances received, the 

format as given in the  

 

9.6 MONITORING OF THE SEP-GRM IMPLEMENTATION  

It is important to monitor stakeholder engagement to ensure that the 

consultation and disclosure efforts are effective, and in particular that the key 

stakeholders such as local communities have been meaningfully consulted 

through the process. The monitoring of the SEP implementation will be 

undertaken on a quarterly basis by the ESMC. Monitoring will include:  

 

• Auditing the implementation of the SEP; 

• Monitoring the formal and informal consultation activities conducted with 

the stakeholder groups; 

• Monitoring the effectiveness of the engagement processes in managing 

impacts and expectations by:  

− Tracking feedback received from engagement activities 

− Recording and tracking commitments made to communities; and 

− Assessing the efficacy of the engagement activities in terms of the 

desired outcomes and the participation of the stakeholder groups 

• Tracking of grievances received and their resolution status  

− Number of grievances received 

− Nature of grievances received 

− Proportion of grievances closed in satisfaction to the grievant 

− Proportion of grievances closed within 10 days of receiving the 

grievances 

− Proportion of grievances escalated due to non-resolution internally  

− Proportion of grievances escalated by grievants  

 

The Social Manager will also undertake quarterly reporting to the ESMC 

which would allow for the ESMC to adequately monitor the implementation 

of the SEP, as is discussed in the following section.  
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9.7 REPORTING OF THE SEP-GRM 

The initial years of Project construction and SIMF implementation will witness 

lot of flux in the profile of stakeholders identified and subsequently the nature 

of their stakes may change. Additionally, the concerns and grievances of the 

PAFs and other stakeholder may also be more on account of uncertain location 

of the PAFs, SIMF implementation, and other construction related issues. 

Thus, the performance of the SEP-GRM will be reviewed on a bi-annual basis 

during the initial years of SEP implementation. For the purpose of review, the 

quarterly reports will be considered for analysis and discussion. On the basis 

of these reports, a Stakeholder Engagement and Grievance Redressal Report 

will be prepared and disclosed biannually and annually, including a summary 

of issues raised by stakeholders, numbers and subjects of grievances, a 

summary of key actions taken to address the concerns, analysis of trends and 

plans for engagement in the next time period. 
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