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Executive Summary 
  
1. The West Bengal Drinking Water Sector Improvement Project aims to provide safe and 
reliable drinking water—as per Government of India’s standards—to 3.90lakh Households in the 
arsenic, fluoride, and salinity affected selected areas of Bankura, East Medinipur, North 24 
Parganas, and South 24 Parganas districts of West Bengal (project districts) in accordance with 
the Vision 2020 of Government of West Bengal (GOWB) and Government of India Strategy for 
Drinking Water Supply. The Project will ensure drinking water security through 24/7 piped water 
supply schemes in the areas covered. The project will adopt a sector approach. Only sub-
projects within the districts of Bankura, East Medinipur, North 24 Parganas and South 24 
Parganas has been covered, unless otherwise agreed with the Asian Development Bank (ADB). 
The Project will have following key outputs:  
 
Output 1: Climate resilient drinking water infrastructure constructed; and  

 
Output 2: Institutions and capacity of stakeholders for drinking water service delivery 

strengthened. 

 
2. The project will provide safe, sustainable and inclusive drinking water as per the 
standards set by the Government of India however, it will also introduce an innovative and 
sustainable institutional framework and advanced technology for smart water management 
(STWM) to enable efficient service delivery in the project district 

 
3. To ensure long-term asset sustainability and service delivery, on 9 November 2017, the 
GOWB issued a government order on the asset management and service delivery framework 
(AMSDF) to the 66 Gram Panchayats included under the project. The Asset Management and 
Service Delivery Framework (AMSDF) defines the roles and responsibilities of PHED (the bulk 
supplier and regulator), and the gram panchayats (the distribution service managers), and sets 
guidelines for metering, water user charges, and human resourcing. 
 
4. ADB requires the consideration of social safeguard issues in all aspects of the Bank’s 
operations, and the requirements for involuntary resettlement are described in ADB’s Safeguard 
Policy Statement (SPS), 2009. 
 
5. The project itself outlines the key messages which are as under: 
 

• 24 x 7 Water 

• Quality Drinking Water 

• Pay as per Usage 

• Utility Reforms 

• Safeguard Measures Ensured 
 

6. The overall project is classified as Category “B” in accordance with ADB's Safeguard 
Policy Statement (SPS). ADB’s SPS covers both temporary and permanent impacts. The surveys 
and assessments undertaken indicate that construction and location of facilities will not entail any 
severe resettlement impacts like, 
 

i) Demolition of structures 
 

ii)  Physical displacement of people. 
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7. There is no compulsory acquisition of private land under the proposed project activities, 
as procurement of land for public purpose mainly involving civil works under different sub-
projects will be through direct purchase (negotiated settlement) as per a government directive. 
 
8. There are no cases of displacement of people, however, temporary business disruption or 
relocation of hawkers and mobile vendors during construction and crop loss is envisaged during 
construction phase. Till the construction time there will be temporary inconveniences such as 
increased vehicle movements that will affect the pedestrians of the immediate vicinity of the work. 
Based on final detail design updated resettlement plan will be submitted to ADB.  
 
9. Components located within the public ROW may have short term impacts like limited 
access and livelihood disruption during the construction stage. Socio-economic surveys and 
rapid assessment of businesses/shops within the subproject impact area have been conducted. 
Based on the assessments an entitlement matrix has been developed to address the probable 
short term temporary impacts during construction phase. Businesses facing income loss due to 
disruption of access or construction during project implementation phase will be compensated for 
lost income. Mobile hawkers and vendors will be assisted in moving to alternative locations 
during the period of construction and entitled to return once works are declared complete by the 
contractor. Compensation eligibility is limited by a cut-off date as set for this project on the day of 
the income survey prior to commencement of civil works. 
 
10. Socio-economic surveys and rapid assessment of businesses/shops within the subproject 
impact area have been conducted. Businesses facing income loss due to disruption of access or 
construction during project implementation phase will be compensated for lost income.  As a 
result of construction design change, whenever there will be need of any updating of 
Resettlement Plan, ADB will be notified and updated RP will be submitted for review and 
disclosure accordingly. 
 
11. Consultative meeting with different level of stakeholders, especially the community, are 
held to disseminate project information and project entitlements. The meeting covered issues of 
community participation as well as and other project related benefits and activities. The regular 
meeting with community is done on a continuous basis and will continue. 
 
12. The subproject’s Grievance Redress Mechanism will provide the citizens with a platform 
for redress of their grievances and describes the informal and formal channels, time frame and 
mechanisms for resolving complaints about environmental performance. 
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1. Project Description 
 

A. Introduction: 
 
13. The Ministry of Drinking Water and Sanitation (MDWS), Government of India has sought 
Asian Development Bank’s (ADB) financing to support Government of West Bengal (GoWB) in 
improving drinking water in its arsenic and fluoride affected districts under its National Water 
Quality Sub-Mission (the Sub-Mission) of MDWS under its National Drinking Water Development 
Program. In parallel, the Public Health and Engineering Department (PHED) of West Bengal 
requested financing support from ADB to achieve its Vision 2020 of ‘providing safe, reliable and 
adequate drinking water to all its citizens’. The financing will assist the state in providing the 
state’s financial contribution for the Sub-Mission, improve water supply to the enroute villages, as 
well as cover additional subprojects to improve water supply in districts affected by salinity. 
 
14. WBDWSIP will be implemented over years between 2018 and 2023. In order to provide 
safe and sustainable drinking water as per the standards set by the Government of India, the 
Government of West Bengal through Government of India has requested Asian Development 
Bank for financing to create infrastructure and strengthen institutions of the PHED and the 
institutions of the identified districts, blocks, and villages for piped water supply. The selected 
areas identified are affected with arsenic, fluoride, and salinity in the districts of Bankura, North 24 
Parganas and Purba Medinipur of West Bengal where around 3.90 lakhs households have been 
targeted. 
 
15. The West Bengal Drinking Water Sector Improvement Project (WBDWSIP) envisages to 
provide safe, sustainable and inclusive drinking water as per the standards set by the 
Government of India to about 1.65 million people in the arsenic, fluoride, and salinity-affected 
selected areas of Bankura, North 24 Parganas, and East Medinipur districts of West Bengalin 
accordance with the Vision 2020. The Project will ensure drinking water security through 24/7 
piped water supply schemes in the areas covered. It will also introduce an innovative and 
sustainable institutional framework and advanced technology for smart water management 
(STWM) to enable efficient service delivery in the project districts. 
 
16. The project will adopt a sector approach. Only subprojects within the districts of Bankura, 
North & South 24 Parganas, and East Medinipur will be covered, unless otherwise agreed with 
the Asian Development Bank (ADB). The subprojects proposed under the project stem from a 
district-wide comprehensive water quality and sustainability plan, and the completion of the 
Drinking Water Quality Action Plan (DWQAP) for the concerned district. The executing agency, 
the Public Health Engineering Department (PHED) of the Government of West Bengal (GOWB), 
prepared the DWQAPs for the project districts with the support of project preparatory consultants 
from the ADB. PHED has adopted the DWQAPs to guide present and future drinking water 
improvements both on source sustainability and water quality aspects in the project districts. 
 
17. Total WBDWSIP investment envisaged is USD 349 million and based on 70% ADB 
financing. ADB’s loan would be USD (240+3) million ADB funding (Ordinary Capital Resources 
+Trust Fund) and 30% counterpart funding by Government of West Bengal would be around 
USD 106 million. The implementation period of WBDWSIP is from 2018 to 2024. 
 

18. To ensure long-term asset sustainability and service delivery, on 9 November 2017, the 
GOWB issued a government order on the asset management and service delivery framework 
(AMSDF) to the 66 gram panchayats included under the project. The AMSDF basically defines 
the roles and responsibilities of PHED (the bulk supplier and regulator), and the gram panchayats 
(the distribution service managers), and sets guidelines for metering, water user charges, and 
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human resourcing. The project will have the following outcome: safe, sustainable, and inclusive 
drinking water service received in project districts. The Project outputs are as follows: 
 

(i) Output 1: Climate resilient drinking water infrastructure constructed. The project 
will provide a minimum of 70 lpcd of continuous potable water through metered 
connections to the households in selected areas of the project districts. The 
distribution systems will be designed on a DMA basis. Both the bulk and the 
distribution systems will be integrated with modern STWM and monitoring tools, 
including supervisory control and data acquisition and geographic information 
systems. Bulk water supply systems, consisting of intakes, water treatment plants, 
and transmission mains, will be sized to provide water supply en route to urban and 
rural areas. They will be connected into a grid with the existing and the new systems 
in the project districts, where feasible, to reduce redundancy, improve resilience, and 
efficiently manage the system; and 

 
(ii) Output 2: Institutional strengthening, skilling, and capacity building for 

inclusive operational sustainability achieved. The project will strengthen 
institutions and the capacity of stakeholders, including the PHED and the project 
gram panchayats, for sustainable service delivery. It will support them to operate the 
STWM system, including water quantity and quality monitoring, electronic billing and 
collections, meter reading, and accounting. The project will build capacities and skills 
of the stakeholders on O&M, and support public awareness on water, sanitation, and 
hygiene. It will strengthen the sector through introducing and implementing an 
AMSDF; institutionalizing water and sanitation safety planning; and developing a 
regulatory framework for, and piloting, fecal sludge and septage management. 

 
19. The PHED will be responsible for operating, maintaining, and monitoring the bulk water 
supply up to the boundary of the Gram Panchayats. The Gram Panchayats will operate and 
maintain the respective distribution systems. The Panchayat Samitis and Zilla Parishads the 
second and the third tier of local administration body of the government, respectively, will provide 
coordination, technical support, and monitoring at the block and district levels. PHED, through the 
AMSDF, will also act as the regulator of consumer services provided by the Gram Panchayats 
and assist them with advisory and technical support and trainings when required. 
 
B. Proposed Subproject Components 
 
20. Proposed subproject components under the water supply package includes: construction 
of OHRs and GLSR, construction of WTP, including intake sump, pump house and mechanical 
sludge dewatering system, laying of Pipelines; construction of intermediate booster station etc. 
Table 1 presents details of proposed components under the bulk water supply  
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Table 1: District wise Description of Project Components 
Component Works 

North 24 Parganas 

24 x 7 potable rural water 

supply 

Package: WW/N24P/01  

 

▪ Construction of water treatment plant including intake sump, pump 
house and mechanical sludge dewatering system (100 MLD) including 
all necessary system control (SCADA) equipment 

▪ Laying of 1200 mm dia raw water conveyance mains (200 m length) 

▪ Centralized clear water reservoir sum booster pumping station (8500 m3 
storage capacity)  

▪ Laying of water transmission mains of 1200 mm dia (4 Km length) 

▪ Construction of intermediate booster stations cum ground level 
reservoirs (3 in number, one each in Haroa, Rajarhat and Bhangar II)   

▪ Laying of clear water distribution network (Length: 687,842 m and 
diameter ranging from 63 to 400 mm 

24 x 7 potable rural water 

supply 

Package: WW/N24P/02A 

▪ Construction of 21 Overhead Reservoirs (OHRs) – capacity ranging 
from 250 to 1000 kiloliters with SCADA room and Chlorination room 
design, supply and laying and commissioning with all ancillaries. 

▪ 49 km Ductile Iron P Pipe Dia from 200mm to400mm 

▪ 800 Km HDPE pipes of diameters 63 mm to 200 mm 

▪ 4 km MS pipes of dia 219.1mm to406.4mm 

▪ 500 km MDPE pipe for service connection 

▪ Providing and fixing 60000 service connections with saddle and Water 
meter. Installation of 76 electro- magnetic flow meters, 1390 sluice 
valves, 

24 x 7 potable rural water 

supply 

Package: N24P/02B 

▪ Design and Construction of 18 RCC overhead as per size from 250 m3 
to 1000 m3 reservoir with SCADA room and Chlorination room design, 
supply and laying and commissioning with all ancillaries. 

▪ 65kmDuctileIronPPipeDia from 200 mm to 400 mm 

• 850KmHDPEpipesofdiameters 63mm to200mm 

• 4kmMSpipesofdia219.1mm to406.4mm 

• 500kmMDPEpipeforservice connection 

• Providing and fixing 60000 service connections with saddle and Water 

meter Installation of 144 electro- magnetic flow meters, 1330sluice valves, 

Bankura 

24 x 7 potable rural water 

supply 

Package: 

WBDWSIP/DWW/BK/01/ 

2018-19 

▪ Abstraction of raw water (from Mukutmanipur Dam including intake sump 
cum pump house) 

▪ Laying of raw water transmission mains (800 mm dia pipeline of 2.9 km 
length)  

▪ Construction of water treatment plant (WTP) - 32 MLD capacity later to 
be augmented to 44 MLD  

▪ Laying of primary transmission mains for conveying treated water from 
WTP to intermediate GLSR (750 mm dia pipeline of 20.7 km length)  

▪ Construction of GLSR (1 IBS/GLSRs of capacity 4400 kilo liters)  

24 x 7 potable rural water 

supply 

Package: 
WBDWSIP/DWW/ 

BK/02A/2018-19 

▪ Design and Construction of Intermediate Pumping Station,  

▪ Ground storage reservoirs,  

▪ Overhead reservoirs,  

▪ Water distribution network and metering works in Indpur block. 
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Component Works 

24 x 7 potable rural water 

supply 

Package:WBDWSIP/DWW/ 
BK/02B/2018-19 

▪ Design and Construction of Intermediate Pumping Station,  

▪ Secondary transmission mains,  

▪ Construction of overhead reservoirs including water distribution network 
and metering works in Taldangra Block. 

24 x 7 potable rural water 

supply 

Package: 
WBDWSIP/DWW/ 
BK/03/2018-19 

▪ Design, Construction and Operation-Maintenance of Raw Water Intake 
Well,  

▪ Construction of Water Treatment Plant, Raw and Clear Water 
Transmission Main for Mejhia and Gangajalghati Block in Bankura. 

24 x 7 potable rural water 

supply 

Package: 
WBDWSIP/DWW/ 
BK/04/2018-19 

▪ Design and Construction of Overhead Reservoir including Water Supply 
Distribution Network and Metering Works in Mejhia and Gangajalghati 
Blocks including Rehabilitation of Existing Schemes. 

East Medinipur 

24 x 7 potable rural water 

supply 

Package: WW/EM/01 

▪ Intake – Mirpur, from Rupnarayan River having capacity of 24 MGD 

▪ Raw Water Pumping Main – MS and DICML (K9) pipes having 1400 mm 
dia to be laid for a length of 18 Km (approx.) 

▪ Primary Sedimentation Pond: Capacity – 95m x 90m x 7m = 60,000 Cum 

▪ WTP & Primary Clear Water Rising Main: Location – Nandakumar, 
Mouza – Jalpai, having capacity of 112 MLD and Rising Main of MS & 
DICML (K9) having dia of 600 – 1100 mm for a length of 32 Kms.   

24 x 7 potable rural water 

supply 

Package: WW/EM/02 

▪ GLSR – 2 numbers of capacity 4300 cum & 2500 cum. Secondary Clear 
Water Rising Main of MS & DICML of 101 Km having 250 mm – 400 mm 
dia. 

▪ Construction of 29 Overhead Reservoirs (OHRs) have been proposed, of 
which 20 OHRs are proposed in Nandigram I and 9 OHRs are in 
Nandigram II Block 

▪ Distribution Network: DICML(K9), HDPE & MS for a length of 1707 Km 
having Dia between 75 mm to 400 mm  

▪ Household Service Connection: Pipe material – MDPE, which needs to 
be laid for a length of 1800 Km to connect 90000 HHs. 

 
C. Objective of Semi-annual Monitoring. 
 
21. The general objective of this Semi-annual Monitoring Report is to assess the progress on 
safeguard measures taken during the implementation of the project including the payment of 
compensations to the APs. The specific objectives are: 
 

▪ To assess the compensation and assistance payments,  
▪ To assess the status of restoration of livelihoods,  
▪ To review the consultations, discloser process, grievances & grievances redress 

mechanisms 
▪ To assess status of the APs,  
▪ To assess the safeguard measures at construction sites. 
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Figure 1: Location of two project work Blocks, Indpur &Taldangra under Bankura District 
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Figure 2: Location of two project work Blocks, Gangajalghati & Mejhia under Bankura 
District 
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Figure 3: Location of Water Supply Infrastructure in East Medinipur District 
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Figure 4: Location of OHR & GLSR in different Blocks under South and North 24 Parganas 

 
 

22. The contract agreements for all ten packages, three packages in North24 Pargana, five 
packages in Bankura and two packages in East Medinipur has already been signed. Notice to 
Proceed have also been issued for the mentioned number of packages in North24 Pargana, 
Bankura and East Medinipur till 31.10.2020. 

 
23. Table 2 shows the status of the awarded packages with details of components, starting 
date, and schedule date of completion, physical progress and progress of implementation of work 
components. 
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Table 2: Status of Awarded Subproject Under WBDWSIP (As on 31st October, 2020) 

Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

WBDWSIP/DWW/  
N-24P/NCB/01/ 2017-
18 
 
(Awarded to FFIL -
RIL JV) 

Design, Construction and 
Operation of Water 
Treatment Plant, 
Reservoirs, Transmission 
Mains and Pumping 
Stations works in Haroa, 
Rajarhat and Bhangar II. 
 

• Construction of WTP of 
100 MLD within 
existing WTP complex 
at New Town, Rajarhat  

• Clear water 
transmission main of 5 
km (1200 mm DI pipe) 
from WTP to clear 
water reservoir at 
booster pumping 
station   

• Intermediate booster 
pumping station cum 1 
GLSR of capacity 4600 
cum at Rajarhat 

• Boosting station cum 
GLSRs of capacity 
5000 cum and 3200 
cum at Bhangar II and 
Haroa respectively   

• SCADA Smart water 
management 

 

11.01.2019 36 months +  

O & M period 

10.01.2022 +  

O & M period* 

4.777% Design:  

1. Chemical House - Completed  

2. Inlet Chamber- RCC design 

drawing of Superstructure-

approved 

3. Parshall Flume - RC design of 

superstructure approved 

4. Flash Mixer - RC design of 

superstructure approved 

5. Flocculator - RC design of 

superstructure approved 

6. Plate Settler - RFC Design 

and Drawing (GA & RCC) of Pile 

cap approved. 

7. Filter House – GA of filter 

house-Commented.  

8. CWR cum PH – Pile cap 

design and drawing -submitted. 

9. Substation – RFC design and 

drawing of Substructure 

approved. SLD of substation -

approved with comments. 

10. MCC Building at intake- 

Structural design of MCC 

building RFC Drawing of GA and 

RC details of MCC Building at 

Intake-approved 

11. Sludge Disposal - Layout not 

finalized  

12. CWRM - Final alignment 

received from WBHIDCO  

13. Admin Building - 

Administrative Building GA and 

• RP is yet to be updated 
due to delay in 
completion of DMS, 
finalization of alignment 
and design of the 
transmission main and 
also delay in obtaining 
few necessary 
clearances. 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

RCC details of Staircase-

Approved 

14. Master layout of BS-1- 

APPROVED 

15. Detail layout of Water 

Treatment Plant Approved  

Construction:  

1. Chemical House - almost 
Completed  

2. Inlet Chamber- Super - 
Super-structure in progress  

3. Parshall Flume - Super-
structure in progress  

4. Flash Mixer - Super-
Structure in progress  

5. Flocculator - Super-structure 
in progress  

6. Plate Settler - Pile Cap work 
under progress  

7. Filter Bed - Pile pilling work 
in progress  

8. CWR cum PH - Piling work 
in progress  

9. Sludge Disposal - Layout 
not finalized  

10. CWRM - Final alignment 
finalized  

11. Admin Building – Column 
reinforcement work in 
progress 

WBDWSIP/DWW/N-
24P/NCB/02A/2017-
18 
 
(Awarded to NCC 
Ltd) 

Design and Construction of 
Overhead Reservoir 
including design, supply 
and laying of Water Supply 
Distribution Network in 
Haroa Block. 

• Construction of 
overhead storage 
reservoir 21 

05.12.2018 36 months + O 
& M period 

04.12.2021 + O 
& M period* 

33.380% Design: Design of distribution 
network of 19 zones, OHR 
survey & layout plan of 14 zones, 
boundary wall of 14 zones, OHR 
foundation design of 16 zones 
and superstructure of 9 zones, 
Chlorination cum SCADA 
building GA & Structural design 
of 8 zones, Super structure 

• RP updated, submitted to 
ADB and subsequent 
approval received.  
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

nos.(capacity 250 to 
1000 m3) 

• Distribution network 
677 km HDPE 

• Household service 
connection (MDPE 
pipe) 500 Km (approx.) 
.No. of household-
52680 

• SCADA Smart water 
management 

design of 18 zones  

Construction: Pipe laying work 
at 19 zones (ongoing), 
foundation of boundary walls at 6 
zones, OHR construction at 15 
zones (ongoing), bamboo 
walling.  

Distribution pipe laid: 

618.714Km 

WBDWSIP/DWW/NC
B/N-24P/02B/2017-
18 
 
(Awarded to NCC 
Ltd) 

Design and Construction of 
Overhead Reservoir 
including design, supply 
and laying of Water Supply 
Distribution Network in 
Bhangar II Block 

• Construction of 
overhead storage 
reservoir 18 
nos.(capacity 250 to 
1000 m3) 

• Distribution network 
712 km HDPE 

• Household service 
connection (MDPE 
pipe) 500 Km (approx.) 
.No. of household-
55200 

• SCADA Smart water 
management 

05.12.2018 36 months plus 

O & M period 

04.12.2021 + O 
&M period* 

28.340% Design: Design of distribution 
network of 15 zones, OHR 
survey & layout plan of 14 zones, 
boundary wall of 5 zones, OHR 
foundation design of 5 zones and 
superstructure of 17 zones, 
Chlorination cum SCADA 
building Structural design of 5 
zone. 

Construction: Pipe laying work 
at 15 zones (ongoing), 
foundation of boundary walls at 5 
zones (ongoing), OHR 
construction at 5 zones 
(ongoing). Recently 3More OHR 
zones are opened. 

Distribution pipe laid: 633.121 

Km 

• Updated DDR for this 
package, submitted and 
no objection received 
from ADB. However, it 
may require to be 
updated further if the 
negotiated purchase 
process of two numbers 
of land parcels as against 
EKW land gets finalized.  
 

WBDWSIP/DWW/NC
B/BKP/01/2017-18 
 
(Awarded to 
Technofab 
Engineering and  
SN Envirotech JV) 

Design, Construction and 
Operation-Maintenance of 
Raw Water Intake Well, 
Water   Treatment Plant, 
Reservoir, Transmission 
Main for Indpur and 
Taldangra block in 
Bankura. 

08.02.2019 36 months + O 
& M period 

07.02.2022 + O 
& M period* 

1.456% Design 

WTP Process Design 
approved. Basic 
Engineering package 
approved.  
Mechanical GA of GLSR 
resubmitted and commented  

• Draft RP to be updated 
upon completion of DMS 
and finalization of design. 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

 
Component A: intake well 
cum raw water pump 
house 
 
Component B: WTP 
 
Component C:   
clear water transmission 
main including design and 
commissioning of the 
intermediate Ground level 
Storage reservoir 

Intake well Approach bridge 
(land portion) design 
approved. 
Intake well -Mechanical GA 
drawing submitted- 
Commented 
Intake well - Approach 
bridge design (water 
portion)- Under review. 
For WTP area Process 
Design calculation, 
Hydraulic flow diagram, 
Layout plan for new WTP 
area- Approved. 

 
Construction not started. 

WBDWSIP/DWW/NC

B/BK/02A/2018-19 

 

(Awarded to L & T 

Ltd) 

 

Design and Construction 
of Intermediate Pumping 
Station, ground storage 
reservoirs, overhead 
reservoirs, water 
distribution network and 
metering works at Indpur 
block including secondary 
transmission mains to 
Indpur block 
. 

• Component A: 
Intermediate Ground 
level Storage reservoir 
and associated clear 
water transmission main 
including design and 
commissioning 
  

• Component B: 

Transmission mains 

• Component C: OHRs 

11-06-2019 36 Months for 
Design & Build + 

24 Months for 
Operation & 

Maintenance 
Period 

10-06-2022 14.777% Design 
1. Clear water transmission 
main design and drawing 
approved. . 
2. Distribution Network 
design for all 20 zones 
approved. 
3. RoW cleared from 
PMGSY/ Panchayat roads. 
Approx 45 km got 
permission for laying 
pipeling of PWD roads. 
4. Structural design for all 19 
OHRs approved  
5. Layout plan of OHSR, 15 
zones are approved out of 
19. 
6. Design drawing of guard 
room and store room 
Principally approved by 
DSISC.  

Construction Work: 
Transmission Main DI-K9 
pipelines laid for 42,574.5 mtr. 

• Updated DDR for this 
package, submitted and 
no objection received 
from ADB.. 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

and associated work 

• Component D: 

:Customer survey 

including distribution 

system 

• Component E: 
Household service 
connection. 

Distribution Network HDPE 
Pipelines laid for 267,768.6 mtr 
20,912 mtr pipeline hydro test 
completed out of 267,768.6 mtr 
HDPE pipe laying. 
10 no OHSRs are in progress, 
Details as below: 
First lift Colomn above Tie 
beam completed at 
Choukighata (500KL) OHSR. 
Tie beam Concrete completed 
at Golakpur (600KL) OHSR 
PCC completed at Hatgram 
(600KL) OHSR. 
Pedestral Concrete Completed 
at Gottarya (600KL) OHSR. 
PCC completed at Nayakhir 
(400KL) OHSR. 
PCC completed at 
Shiromanipur (400KL) OHSR. 
PCC completed at Tunamara 
(400KL) OHSR. 
PCC completed at 
Uttarkendabana (300KL) 
OHSR. 
Raft foundation Concrete 
Completed at Bholarkhap 
(400KL) OHSR. 
Raft foundation Concrete 
Completed at Surulia (300KL) 
OHSR. 

WBDWSIP/DWW/NC
B/BK/02B/2018-19 
 
(Awarded to L & T 

Ltd) 

 

Design and Construction 
of Intermediate Pumping 
Station, ground storage 
reservoirs, overhead 
reservoirs, water 
distribution network and 
metering works in 
Taldangra block. 
 

11-06-2019 36 Months for 
Design & Build + 

24 Months for 
Operation & 

Maintenance 
Period 

10-06-2022 16.514% Design: 

• Clear water transmission 
main design and drawing 
approved.  

• Distribution Network 
design and drawing 
approved. 

• Updated DDR for this 
package, submitted and 
no objection received 
from ADB. 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

Component A: 
Iintermediate Ground level 
Storage reservoir and 
associated clear water 
transmission main 
including design and 
commissioning  
 
Component B: 
Transmission Main  
 
Component C: OHR and 
associated work  
 
Component D: - 
Distribution network  
 
Component E: House 
connection - 

• Boundary wall of OHSR 
area- Principally approved 
by DSISC.  

• GA drawing of chlorination 
building and guard room- 
Principally approved by 
DSISC.  

• Structural drawing of 
OHSR- Approved for 22 
nos. of OHSRs principally.  

• Layout plan of OHSR / 
IBPS for the project work -
22 no’s OHSR zones and 
1 no. IBPS approved by 
DSISC.  

• Design drawing of guard 
room and store room -
Principally approved by 
DSISC.  

• Hydraulic design of 
distribution network- 24 
zones approved. 
   

Construction Work: 

Distribution Network HDPE 

Pipelines laid for 348,613 

meters. 

Transmission Main DI-K9 

Pipeline laid for 38408 

meters. 

Different diameter 31019 mtr 

line hydro test completed. 

12 no’s OHSRs are in 
progress, Details as below:  

1st lift column above 4th 

bracing beam completed at 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

Harmasra OHSR. 

2nd lift column above tie 

beam completed at 

Bendalaxmanpur OHSR. 

Raft completed at 

chakmajuriprasadpur OHSR 

& Dhengashimul, 

Bhutameshpur OHSR. 

Column above raft 

completed at Manikmara 

OHSR 

Ground level tie beam 

completed at fulmati OHSR 

Pedestals completed at 

Manipur OHSR 

2nd brace beam completed 

at Kaniyara OHSR. 

1st lift column above 2nd 

brace beam completed at 

Saharghati OHSR. 

3rd brace beam completed 

at Chandabila OHSR. 

Column starter above 

pedestal completed at 

Amdangra OHSR. 

WBDWSIP/DWW/NC
B/BK/03/2018-19 
 
(Awarded to L & T 

Ltd) 

 

Design, Construction 
and Operation-
Maintenance of Water 
Treatment Plant, Raw 
and Clear Water Raw 
Water Intake Well 
Transmission Main for 
Mejhia and 
Gangajalghati Block in 
Bankura. 
 

11-06-2019 36 Months for 
Design & Build + 

24 Months for 
Operation 

&Maintenance 
Period 

10-06-2022 24.028% Design  

•
A drawing of sludge slump cum 
wash water recycle tank, Sludge 
Lagoon, chlorine tonner room 
and chlorination room Principally 
approved.  

•
A drawing of filter house, filter 
annex building, chemical house 
Submitted by the contractor. 

• Updated DDR for this 
package, submitted and 
no objection received 
from ADB. 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

Component A: Raw 
water intake well cum 
pumping station and 
approach bridge all 
complete. 
Component B: WTP. 
Component C: Raw 
and clear water 
transmission mains  all 
complete. 

Reviewed and commented. 

•
Compliance received for Filter 
Annex Building, Chemical house 
and Filter house- principally 
approved.  

•
A drawing of inlet system- 
Principally approved. 

•
Layout plan of WTP, Mass and 
water flow diagram, Process flow 
diagram, Hydraulic flow diagram 
- Principally approved.  

•
P&ID diagram of WTP, inlet 
system, filtration system, 
chemical dosing and sludge 
slump Submitted and Reviewed 
and commented. Compliance yet 
to be received.  

•
A drawing of Flocculator and 
Inclined plate settler Submitted 
and Reviewed and commented. 
Compliance received and 
principally approved.  

•
Basic Engineering package of 
WTP- Approved  

•
Layout plan and GA drawing of 
Intake well cum Pump house- 
Approved  

•
Route survey drawing for Raw 
and clear water transmission 
main Submitted and Reviewed 
and commented. Compliance yet 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

to be received.  

•
Hydraulic design of clear water 
transmission pipeline for Mejhia 
and Gangajalghati Block - 
Principally approved.  

•
Structural design of Inlet system, 
Electrical building, Chlorination 
system, Tube settler, Boundary 
Wall and Guard Room- 
Approved.  

•
Structural design of Filter house, 
Valve chamber Submitted and 
Reviewed and commented. 
Compliance yet to be received. 

•
Intake System- Location, GAD 
and Structural drawing is 
approved. 
 

Construction Work 

Intake Well 

• Well Kerb casting 
completed 3.08mtr. Another 
5.4mtr casted, sinking in 
progress. 
WTP 

• (Inlet, Flush mixture and 
Flume channel) 
Substructure completed, 
wall construction progress. 

• Inlet system- Substructure 
completed. Superstructure 
work in progress.  Inlet and 
Flash mixture- wall 
construction progress. 
Flume channel- invert slab 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

ready to cast.  

• Electrical building- Sub 
structure completed, 
superstructure in progress. 
Beam at lintel level 
construction in progress.  

• Chlorination Building- 
Sub structure completed, 
superstructure in progress. 
Beam at lintel level 
construction in progress.  

• Boundary wall- B/W 
completed-350 Rmt.  
Raw and Clear Water 
pumping main 

• Different diameter 79.314 
KM line laid out of total 162 
KM. 

• Different dia KM pipe laying 
20.374 KM line hydro test 
completed. 

WBDWSIP/DWW/NC
B/BKP/04/2018-19 
 
(Awarded to L & T 

Ltd) 

 

Design and 
Construction of 
Overhead Reservoir 
including Water Supply 
Distribution Network 
and Metering Works in 
Mejhia and Ganga-
jalghati Blocks including 
Rehabilitation of 
Existing Schemes. 
 
Component A: OHRs 
in Mejhia and 
Gangajalghati Block 
including design 
 
Component B:  
Distribution network. 

11-06-2019 36 Months for 
Design & Build + 

24 Months for 
Operation 

&Maintenance 
Period 

10-06-2022 18.867% Design  

•
Pipe network- Design validated 
with Consumer Survey- 22 Zone.  

•
Design submission done with 
consumer survey data- 29 Zones  

•
Design submission pending with 
Consumer Survey data 
Validation-5 nos. zones  

•
A drawing of Chlorination 
Building, Guard room and Store 
room- Approved  

•
Layout plan for OHSR- 
Principally approved for 

• Updated DDR for this 
package, submitted and 
no objection received 
from ADB.. 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

Chotonabagram, Sagrya, 
Rangnathpur, Machaparulia, 
Pirrabani, Gangajalghati (300kl), 
Mohona (600kl), Gobindadham, 
Kenduadihi (Kapistha), Pairasol, 
Bankdaha, Lakhiyara, Ranipur, 
Kallapur, Sarangpur (400kl), 
Purbatore, Lachmanpur, 
Rajamela, Mochrakend (500kl), 
Mejhia (900kl) OHSRs  

•
Boundary wall of OHSR area- 
Principally approved  

•
Structural drawing of OHSR- 
Categorically approved  300 KL- 
8 Nos., 400 KL-13 Nos. 500 KL- 
6 Nos. 600 KL- 2 Nos. 
 
Construction Work: 

•
5 Nos. OHR under construction. 

•
Chotanabagram- 19.100 mtr 
above GL completed, rest in 
progress. 

•
Mohona-             10.000 mtr 
above GL completed, rest in 
progress. 

•
Gobindadham-    19.100 mtr 
above GL completed, rest in 
progress. 

•
Machaparulia- 19.100 mtr Above 
GL Completed, rest in progress. 

•
Sagrya- 19.100mtr above GL 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

Completed, rest in progress. 

•
Kenduadihi (Kapistha) – 
19.100mtr above GL Completed, 
rest in progress. 

•
Purbatore- Up to pedestal 
casting completed, rest in 
progress. 

•
Lachmanpur-Up to 1.8 mtr. 
above GL completed, rest in 
progress. 

•
Pairsole- 5.775 mtr above GL 
completed, rest in progress. 

•
Haribhaga- 6.137 mtr above GL 
completed, rest in progress. 

•
Pirrabani- 12.5 mtr. above GL 
completed, rest in progress. 

•
Lakhiyara- Up to 3.3 mtr above 
GL completed, rest in progress. 

•
Bankdaha- Up to 1.8 mtr from 
GL completed, rest in progress. 

•
Rajamela- Up to pedestal 
completed, rest in progress. 

•
Kallapur- Up to GL tie beam 
completed, rest in progress. 

•
Chlorination Building at 
Chotonabagram OHSR - PCC 
bellow raft completed.  

•
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

Store Room at Kapistha OHSR- 
Up to 1.8 mtr column above 
Plinth beam completed. 

WBDWSIP/D 
WW/ICB/EM/01/ 
2018-19 
 
(Awarded to L & T 

Ltd) 

 

• Design, Construction 
and Operation-
Maintenance of Raw 
Water Intake Well, 
Water Treatment Plant, 
Raw and Clear Water 
Transmission Main for 
Nandakumar, 
Chandpur, Nandigram-I 
and II blocks in East 
Medinipur. 

03/03/2020 

 

36 Months for 
Design & Build + 

24 Months for 
Operation 

&Maintenance 
Period 

18.02.2023 18.401% Design: 

• Bathymetric survey 
completed by L&T in 
Rupnarayan River & 
Topographical survey in 
Intake substation 
completed. 

• GA drawing of intake sub-
station is submitted by L&T. 
but compliance report is not 
submitted yet. 

• Topographical survey 
completed & Alignment 
drawing, and L-section 
drawing is approved for 
RWRM. 

• Hydraulic Design approved 
for Inlet wall/stilling 
Chamber, Parshall Flume, 
Flash Mixture Clear water 
Pump. 

• Design, GA & 
reinforcement of Thrust 
block for 1400 mm dia MS 
Pipe for 900 and 450 bend 
approved. 

• Initial Pile Load Test at 
CWR and WTP drawing & 
Report – Approved with 
comments 

Construction Work: 

• Geotechnical Exploration 

• RP  for package EM01 
will be updated upon 
finalization of alignment 
and design.  
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

completed at intake 
substation. 

• Construction of Boundary 
wall has been started at 
intake sub-station. PCC for 
boundary wall footing -56 
nos. RCC Footing for 
boundary wall-48 nos. 
Column for boundary wall-
47 (up to PB1). PB1 casting 
-53 Rm. RCC wall upto 1st 
lift 32 M 

• Total 454-meter 1400 mm 
dia. MS pipe -laying 
completed to till date. 

• Geotechnical exploration 
work along RW main 
pipeline is under process. 

• Geotechnical exploration, 
Topographical survey at 
WTP is completed. 

• At WTP - Construction of 
Boundary wall activity has 
already been started. PCC 
for boundary wall footing-
185 nos., RCC footing for 
boundary wall-151 no. 
Column for boundary wall- 
154 no. (up to PB1). PB 
casting 230 M. column lift 
above PB=25 No. Brick wall 
= 18.1 M2   

• Geotechnical exploration 
work along RW main 
pipeline is under process. 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

• At CWRM Topographical 
survey completed & 
Alignment drawing is not 
approved yet. 

• Bathymetric survey 
completed by L&T in Haldi 
River. 

• For CWRM Total 1750-
meter 1000 mm dia. DI (K9) 
pipe laying completed. 

WBDWSIP/D 
WW/ICB/EM/02/ 
2018-19 
 
(Awarded to L & T 

Ltd) 

 
 

• Construction of 
Intermediate Pumping 
Station, Secondary 
transmission mains, 
over-head tanks 
including water 
distribution network 
and metering works in 
Nandigram-I and 
Nandigram-II block in 
East Medinipur. 

08.11.2019 36 months +  

O & M period 

07.11.2022 6.504% Design:   

Network Redesigned – 

Nandigram I – Zone- 1 to 9 

   Nandigram II – Zone- 3,6,7,10 
& 13 

• Approved the sub-structure 

OHSR design for Zone-

7,11, and 19 of Nandigram-

I and Zone-3 & 7 of 

Nandigram-II. 

• Layout of OHR including 

Buildings Approved for 

Jambari. Birulia, Samsabad 

and Haripur approved 

• Sub-structure design (pile 

Foundation) of following 

OHRs-Approved - Birulia(Z-

3, N-II), Jambari(Z-7,N-I), 

Kanakpur (Z-7,N-II), 

Haripur(Z-19,N-I), 

Dinabandhupur(Z-11,N-I)., 

samsabad, Durgapur, N S 

jalpai, Nandigram CT 

• Super structure design 

• DDR for package EM02 
has been updated, 
submitted to ADB and 
approval received. 
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Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

work completed for 

1250KL,900KL, 

750KL,500KL, 400KL & 

250KL OHSR. 

• Hydraulic Design approved 

for Inlet wall/stilling 

Chamber, Parshall Flume, 

Flash Mixture, Clear water 

Pump. 

• Boundary wall Type-I & 

Type-II Approved. 

 

Construction Work: 

• Construction of Boundary 

wall has already started at 

Jambari, Samsabad, 

Narasinghapur Jalpai, 

Manoharpur, Haripur, 

Durgapur, Manuchak Jalpai 

• HDPE pipe laying work is in 

progress at  

Birulia=14441M, 

Bheturia=12127M 

Kanakpur=3345M, 

Monoharpur = 10500M, 

Narasinghapur jalpai = 

5069M, Gopalchak = 

3831M, Jambari – 855 M, 

Durgapur – 4973 M, 

Parbatipur 22234 M 

• Piling work started at   

Jambari – Test Pile 1 No, 

Working Pile 27 Nos., 

Birulia – Working Pile 24 



27 

 

Package No. Component Start Date 
Number of 

Days/Months to 
Complete Work 

Target date of 
completion 

% Physical 
Progress as on 
31st October, 

2020 

Works completed and 
continued as on 31st October, 

2020 

Status of DDR/RP till 
31.10.2020 

Nos and at Samsabad – 

Working Pile 9 No. , NS 

jalpai – 2  Nos 

• Ballah piling work is in 

progress at Nandigram-II, 

zone-3 – 373M and at 

Nandigram-II, zone-5 – 

394M. 

Source: DSISC & PIU of Respective Districts, WBDWSIP 

 

 



28 

 

2. Project Purpose and Context of the Report 
 
24. The Project is expected to enhance sustainable human development, economic 
growth and poverty reduction by enhancing and strengthening capacity to deliver services 
and improving physical infrastructure and services in the selected semi-urban and rural 
areas of targeted districts in the state of West Bengal under WBDWSIP. The expected 
outcomes will be  
 

(i) Enhanced capacity of Gram Panchayats to implement, operate, manage and 
maintain basic services;  

 
(ii)  Increased accountability of PHED towards their citizens; and  

 
(iii)  Improved physical infrastructure; 

 
25. This consolidated report outlines monitoring implementation of social safeguard 
activities between May, 2020 to October, 2020 in accordance with the ADB Safeguard 
Policies 2009. The report covers all the works undertaken in WBDWSIP.  
 
26. Right from the project design to the field implementation phase, social safeguards is 
one of the prime concerns of the project. Environment and social safeguards quality 
assurances received significant attention and will continue to receive the same while 
implementing the project in the targeted areas.  
 
27. This project is classified as category “B” as per ADB‟s Involuntary Resettlement 
Policy and ADB‟s Safeguards Policy Statement 2009.A resettlement framework was 
formulated as a guideline for the project implementation. All social safeguard elements 
related to land acquisition and resettlement have been fulfilled and shown in the ensuing 
sub-headings of this report. Due Diligence Reports were prepared to ensure that the Social 
Safeguards Policy are implemented as per the prepared framework. 
 
28. The purpose of semi-annual social safeguard monitoring report (SSMR) is to analyze 
periodically over the total implementation period of the project, the compliance with the 
approved safeguard documents. This report covers social monitoring, addressing all the 
issues related with social safeguards, with reference to the progress achieved and status of 
reporting period. 
 
29. This report outlines monitoring implementation of social safeguard activities during 
May, 2020 to October, 2020 in accordance with the ADB safeguard policies. 
 

3. Scope of Impacts  
 
30. The covenants of loan agreement with ADB requires that Resettlement Framework 
(RF) documents shall be complied during the implementation of project in accordance with 
ADB's SPS 2009 and RF prepared for the project and agreed between the Borrower and 
ADB. Any projects that involve land acquisition and resettlement impacts are to be prepared 
under RPs and other safeguard reports as required under the scope of approved RP. 
 
31. Mobile hawkers and vendors will be assisted in moving to alternative locations during 
the period of construction and entitled to return once works are declared complete by the 
contractor. Compensation eligibility is limited by a cut-off date as set for this project on the 
day of the income survey prior to commencement of civil works. 
 
32. The aim of minimizing land acquisition and resettlement impacts has been included 
in the design. All land required for the subproject components have been identified and there 
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will be no land acquisition or permanent displacement of people as a result of the 
construction of the subproject. However, there will be temporary impacts on non-titled 
persons, hawkers and vendors during construction of pipelines.  
 

33. There are no cases of displacement of people, however, temporary business 
disruption or relocation of hawkers and mobile vendors and crop loss is envisaged during 
construction and pipe laying phase. Till the construction time there will be temporary 
inconveniences such as increased vehicle movements that will affect the pedestrians of the 
immediate vicinity of the work. Based on final detail design updated resettlement plan will be 
submitted to ADB. Table 3 depicts the district wise land requirement with total area and 
negotiated purchase status till the reporting period.  
 

Table 3:  District Wise Land Requirement Status with Area under WBDWSIP  
Total Land 

Requirement 
(Total Area) 

Land 
Requirement 

with Area 
(N&S24 

Parganas) 

Land 
Requirement 

with Area 
(Bankura) 

Land 
Requirement 

with Area 
(East 

Medinipur) 

Possess
ion 

Obtaine
d Govt. 

Land Till 
31.10.20 

Land Purchased Till 
31.10.2020 

158 nos.  (76.57 
Acres) 

42 numbers  
(20.09 Acres) 

83 numbers 
(46.08 Acres) 

33 numbers 
(28.65 Acres) 

63 nos. 72 numbers 

Govt. 
Land 
(Total 
Area) 

Private 
Land 
(Total 
Area) 

Govt 
Land 

Private 
Land 

Govt
Land 

Priva
te 
Land 

Govt
. 
Land 

Priva
te 
Land 

North 
& 
South 
24Parg
anas 

East 
Medi
nipur 

Ba
nk
ura 

64 nos. 
63.176
5 Acres 

94 nos. 
32.51 
Acres 

10 
nos. 

32 nos. 22 
nos. 

61 
nos. 

32 
nos 

1 no. 18 1 53 

Source: PMU & PIUs, WBDWSIP 

 
34. WBDWSIP will require a total number of 158 land parcels including OHR, GLSR, 
WTP and Intake. Out of the mentioned number of land parcels in the three targeted districts, 
there is a requirement of 42 land parcels (10 Government & 32 Private lands) having a total 
area of 20.09 acres in North24 Pargana & South24 Pargana, 83 land parcels (22 
Government and 61 Private lands) having a total area of 46.08 acres in Bankura and 33 land 
parcels (1 Private and 32 Government) having a total area of 28.65 acres in East Medinipur. 
Out of 64 Government lands, possession for 63 numbers of land has already been obtained 
till 31.10.2020. In case of private land parcels, out of 94 total number of plots, 72 number of 
land parcels (18 lands in N24P & S24P, 53 lands in Bankura and 1 land in East Medinipur) 
have been purchased till 31.10.2020. Within the reporting period, Third Party Certification 
has been done for forty four numbers of land parcels, two in North24 Pargana, forty one in 
Bankura and one in East Medinipur. Remaining number of 3rd Party Certification for the 
purchased land parcels is under process of obtaining and it will be done by last week of 
December, 2020. Below mentioned Table 4 provides district wise details of land status as 
per the packages. 
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Table 4:  Land Purchase and Possession Status with Area Till 31.10.2020   

Private Land 
Purchased 

Till Oct., 2020 
(Total Area) 

Land 
Purchased 

During 
Reporting 

Period (Total 
Area) 

Land 
Purchase 
Process in 
Progress 

(Total Area) 

Govt. Land 
Possession 
Obtained Till 

Oct., 2020 

Government 
Land Taken 
Possession 

During 
Reporting 

Period (Total 
Area) 

Government 
Land Under 
Process of 

Transfer (Total 
Area) 

72 land 
parcels 

measuring 
22.11666 

Acres 

30 land 
parcels 

measuring 
8.40369 
Acres 

22 land 
parcels having 
a total area of 
10.404 Acres 

63 plots 
measuring 
63.0065 
Acres 

10 plots 
measuring 

9.237 Acres 

1 number of 
plots 

measuring 0.17 
Acre 

Source: PMU & PIUs, WBDWSIP 
 
35. As far as WTP is concerned, other than North24 Pargana, works on the existing WTP 
will be carried out within the existing Government owned compounds. The distribution 
system is within the rights-of-way (ROW) of the public roads network, while service 
connections will be within customers’ premises. 
  
36. The scope of the Social Impact includes the following: 
 

▪ Conduct awareness, participatory, and sensitization activities to increase 
understanding of the project and its benefits amongst the local service area 
populations  
 

▪ Conduct participatory planning and implementation exercises to identify issues 
and develop community-driven social and environmental action plans. 
 

▪ Build capacities and help organize local women and community groups to take a 
leadership role in local social and environmental initiatives, particularly in the 
areas of hygiene and sanitation.  
 

▪ Conduct behavior change programs targeting women and poor households to 
engender positive behaviors in water conservation, sanitation and hygiene. 
 

▪ Develop and disseminate Information Education Communication (IEC) and 
Behavior Change Communication (BCC) materials at regular intervals using 
various media including electronic, print, audio-visual media. 
 

▪ Provide training in livelihood opportunities specially targeting female headed and 
other marginalized households. 
 

▪ Provide training to all PIU and contractor’s staff (including laborers) on gender 
and social issues including HIV and women and child trafficking issues;  

 
4. Indigenous Population and Impact under WBDWSIP 

 
A.  Identification of Indigenous Peoples 
 
37. As per ADB SPS 2009, the Indigenous Peoples safeguards are triggered if a project 
directly or indirectly affects the dignity, human rights, livelihood systems or culture of 
Indigenous Peoples or affects the territories or natural or cultural resources that Indigenous 
Peoples own, use, occupy, or claim as an ancestral domain or asset. In West Bengal, where 
scheduled tribes are also referred to as tribal people, there are 40 such groups. The tribal 
population of West Bengal increased to 5,296,953 in 2011 from 4,406,794 in 2001. The 
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decadal growth rate of tribal population during this period is 20.2%. Among the three 
targeted districts under WBDWSIP, only Bankura has good concentration of Indigenous 
population. Table 5 below shows the scheduled tribe population in the target project block, 
Taldangra and Indpur blocks of Bankura district under WBDWSIP: 
 

Table 5:  Scheduled Tribe Population in WBDWSIP District and Respective Block 

State/District/Block 
Scheduled Tribe 

Population 
Total Population Percentage (%) 

West Bengal 5,296,953 91,347,736 5.8 

Bankura 3,69,866 3,362,420 11.0 

Indpur 15003 1,56,522   9.58 

Taldangra 20,597 1,47,893 13.92 

Source: 2011 Census of India. 

B. Demographic Profile of Scheduled Tribe in Indpur and Taldangra Block 
 
38. Indpur block has a population of 156,522 and Taldangra block has a total population 
of 147,893 where indigenous population accounts for 9.52% and 13.92% in Indpur and 
Taldangra blocks respectively as per the Census of 2011. Out of the total population of 
Indpur, 80,556 (51.4%) are males while 75,966 (48.5%) are females whereas in Taldangra 
the percentage of male and female ST population as against the total population is 74999 
(51%) males while 72894 (49%) females respectively.  The Average Sex Ratio of Indpur 
Block is 943 as against 971 in Taldangra block.  
 
39. The district of Bankura is majorly a drought prone district, and the people have been 
encountering water scarcity problems especially drinking water. The tribal people in the 
Indpur block have been accessing drinking water from tube wells and dug wells. All domestic 
works are being done using water from tube wells and dug wells. In a few cases people also 
use water from tanks and other water bodies for daily use. During the summer the water 
table further drops and water availability in tube wells and dug wells becomes scarce.  
 
C. Project Impact on Indigenous People 

40. The project components will not impact any land parcels, structures or areas that are 
culturally sensitive to the tribal population or affect their customary rights. Hundred percent 
of the scheduled tribe population and households in project coverage area will benefit from 
water supply house service connection under WBDWSIP. 
 

41. The water supply project WBDWSIP, is going to provide house connections to 
all the villages and to all the households / habitations including the indigenous 
people households like Santhal Tribe under Indpur and Taldangra blocks of Bankura 
district where safe and treated water will be supplied to the indigenous households 
24x7 hours. A total number of 3158 households in Indpur and 4563 households in 
Taldangra will be benefitted from WBDWSIP in Bankura. No Santhal tribe family will 
be left out from receiving the benefit of treated piped water supply out of this project.  
 

42. Project design incorporates features for inclusion of 100% scheduled tribe 
households in the project coverage area thus benefiting them. No adverse impacts to 
indigenous peoples as per ADB SPS 2009 are identified as a result of the proposed 
project. Contractual provisions will ensure that 100% scheduled tribe households in 
the coverage area will benefit from house service connections for water supply. 
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43. Consultations with the tribal communities in tribal population pockets, 
involving them and taking feedback are an integral part of this project in order to 
ensure that the priorities, preferences, and needs of the tribal groups have been 
taken into consideration adequately. With that objective in view, consultations with 
tribal communities and their leaders is done in a participatory manner. Till 31st 
October, 2020, seven public consultations with the tribal people of Indpur and 
Taldangra block were held in which the total number of tribal participants were 214 
out of which there were 88 female participants. However, due to Corona Pandemic 
during the reporting period no consultations with tribal communities were organized. 
The PIU, DSISC and NGOs are fully involved in taking care of the cultural entity and 
preferences towards this water supply project as most of them are facing hardships 
due to scarcity of water. 
 

44. There is no involuntary resettlement impact identified on any segment of 
scheduled tribes’ population in any of the target districts as per ADB SPS 2009 and 
as a result of the proposed project. The project components will not impact any land 
parcels or areas that are culturally sensitive to the tribal population or on their 
customary rights. In tribal areas, like, Indpur and Taldangra blocks of Bankura district 
project design ensures that 100% percent of the scheduled tribe population and 
households in project coverage area benefits from water supply house service 
connection and safe, reliable and continuous drinking water supply.  

 
5.   Compensation and Rehabilitation 

 
45. As on date, considering the subprojects taken up, there is no rehabilitation / 
resettlement involved in the project. However, the project would report if it encounters any 
cases of rehabilitation / resettlement in future or during finalization of all designs. 
 
46. The process of temporary relocation of the vendors or shopkeepers (if any) to a 
nearby place with basic facilities during pipe laying work will be informed to ADB and the 
process as mentioned in the entitlement matrix and agreed with ADB will be followed. 
 
47. During the process of updating the Resettlement Plans of particular packages (till the 
reporting period of this SSMR) it has been informed by the concerned DSISCs of respective 
districts that, the list of affected persons and nature of impact remains same as mentioned in 
the Resettlement Plans. Out of ten packages, six DDRs have been updated and no objection 
received from ADB. Further, four more RPs, two of N24P (01 and 02A packages) and  one 
each of BK/01 and EM/01 will be updated with I-Card issued to the affected persons upon 
completion of DMS and finalization of design by 21.12.2020. As far as final validation of 
affected persons is concerned, it has been completed for package N24P/02A and BK/01, 
however, it is yet to be completed for package N24P/01 and EM/01 by the respective 
DSISC. However, considering the COVID 19 pandemic situation, it has been planned to be 
completed by 31.12.2020. Works are ongoing only in sections where there is no impact and 
no compensation to any of the affected persons has yet been paid till the reporting period of 
upto 31.10.2020. Works for package N24P/01 (RP) has been taken up only at WTP – 100 
MLD site where no impact is anticipated and no work has yet been taken up for neither 
GLSR site nor clear water transmission main. On the other hand under package N24P/02A 
(RP) construction work of OHRs has been taken up for zone numbers 
1,2,3,6,8,10,12,13,14,15,16,17, 18, 19 and 21 where no impact has been reported and work 
has not been taken up in Zone 5 where impact is anticipated. Similarly for BK.01 (RP) work 
only construction of site office at WTP site started which again stopped due to lockdown for 
COVID 19 pandemic. As far as EM/01 work progress is concerned, the work has been taken 
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up for Boundary wall of sub-station,  pipe laying of raw water rising main, clear water rising 
main till the reporting period of October, 2020. 
 
48. The updating of Resettlement Plan is done section wise and after completion of DMS 
and finalization of the detailed designs the final RP will be prepared and disclosed in the 
website. The required activities include payment of the affected assets, compensation, 
allowances, loss of incomes, etc. to the entitled persons. 
 

49. During the course of construction, if any structure gets temporarily affected, 
then the contractor would re-establish that particular structure after the work is 
completed. If any such situation of temporary impact arises then it will be taken care 
from the insurance coverage provision under contractor’s agreement. ‘However, no 
such unanticipated impacts were identified during the reporting period by PIU/DSISC 
and contractor.’. Beside this, assistance for access, ramps would be provided in front 
of residences and shops to provide required access to people and also the mobile 
vendors would be assisted in shifting to nearby area or to the opposite side of the 
road when construction in that particular stretch would take place.  
 
50. Ensuring there is minimal or no income or access loss during sub-project 
construction is the major responsibility of contractors. Consistent with the initial 
environmental examination, contractors while executing work in the field are taking the 
following measures: leaving spaces for access between mounds of soil, providing walkways 
and metal sheets to maintain access across trenches for people and vehicles where 
required, increased workforces to finish work in areas with impacts on access, timing of 
works to reduce disruption during business hours, phased construction schedule and 
working one segment at a time and one side of the road at a time. Table 6 below depicts the 
detail of actions to be taken along with timeline and responsibility. 
 

Table 6: Corrective Action Plan 
 

Sl. 
No. 

Actions required Timeline Responsibility 

1 Re-validation of APs, Updating of 
RP and I Card issued to each AP – 
N24 Pargana –01 package 

21st December, 2020 PIU & DSISC 
North24 Pargana 

2 Revalidation of APs, Updating of RP 
and I Card issued to each AP – N24 
Pargana – 02A  

21st December, 2020 PIU & DSISC  
North24 Pargana 

3 Re-validation of APs, Updating of 
RP and I Card issued to each AP – 
BK – 01 

21st December, 2020 PIU & DSISC, 
Bankura 

4 Validation of APs, Updating of RP 
and I Card issued to each AP – EM 
– 01 

21st December, 2020 PIU & DSISC, East 
Medinipur 

Note: Resettlement Plan implementation will commence upon receipt of No Objection from ADB. Until 
such time that each resettlement plan is updated and ADB’s concurrence received, civil works will be 
undertaken only in stretches without involuntary resettlement impacts. 

 
6. Public Participation & Consultation 

 
51. Focus Group Discussions and Public Consultations with various stakeholders at 
various levels were carried out during various phases of project preparation. Key person and 
focus group consultations at section of the society were arranged at the stage of project 
preparation to ensure peoples’ participation in the planning phase of this project and to treat 
public consultation and participation as a continuous two way process. Aiming at promotion 
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of public understanding and fruitful solutions of developmental problems such as local needs 
and problem and prospects of resettlement, various sections of DPs and other stakeholders 
were consulted through focus group discussions and individual interviews. 
 
52. To keep more transparency in planning and for further active involvement of DPs and 
other stakeholders, the project information will be disseminated through disclosure of 
resettlement planning documents, project information boards etc.  
 
53. Public participation and consultations are ongoing activities that have to be continued 
(1) after the finalization of subproject RP following the final detail design for disclosure and 
endorsement from the APs, (2) prior to the commencement of civil works and (3) during the 
civil works activity (as needed and required). A series of meetings and consultations was 
held for the water supply project. Details of Public consultation during verification of land 
ownership and for understanding the views of the encroachers & squatters. Table 7 below 
shows the summary of public consultations conducted in all three targeted districts during 
the reporting period of the project. All discussions and recommendation were recorded for 
preparation of action plan and follow up in future. 
 
54. Public consultations are conducted to gather feedback from local people on the 
proposed development and perceived socio-economic impacts. Meetings and consultations 
with relevant Government Departments were also carried out to assess the Project 
approach. Public consultations / Focus Group Discussions (FGDs), , though in very numbers 
at different level, like, field level, GP level and other stakeholder level has been carried out in 
two out of the three targeted districts during the reporting period. Appendix 1 and Table 7 
respectively reflects the details of district wise discussions during public consultations and 
concerns of the community. It is to be noted that during the reporting period of May, 2020 to 
October, 2020 no such public consultations were carried out in the district of Bankura.  

 
Table 7:  Summary Table of Public Consultations Held in Target GPs 

Sl. 
No. 

Location Block Date  Zone 
Number 

Total 
Number of 

Participants 

Number of 
Female 

Participants 

North & South 24 Parganas    

1 
Joynagar, 
Polerhat I 

Bhangar II 15.10.2020 07 41 16 

 Sub - total    41 16 

East Medinipur    

2 Purbo 

Byabottarhat 

(East) 

Community hall of 

Nandakumar BDO 

office 

Nandakumar 03.08.2020  60 15 

3 Purbo 

Byabottarhat 

(East) GP Office 

Nandakumar 18.08.2020  23 05 

4 Purbo 
Byabottarhat 
(East) GP Office 

Nandakumar 24.08.2020  14 04 

5 Purbo 
Byabottarhat 
(East) GP Office 

Nandakumar 08.09.2020  14 02 

6 Along the 
alignment  
 

Nandigram II 10.09.2020  13 07 

7 Madhya Mangal Nandigram II 15.10.2020  42 05 
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Chak ICDS 
Center  
 

 Sub - total    166 38 

 Total    207 54 

 
55. Within the reporting period, Third Party Certification has been done for forty four land 
parcels, of which two land parcels are in North24 Pargana, one in East Medinipur and forty 
one in Bankura. Remaining Third Party Certification for the purchased land parcels is under 
process and it will be completed by last week of December, 2020. Below mentioned Table 8 
provides Gram Panchayat and Block wise details of Third Party Certification completed 
during the reporting period of May. 2020 to October, 2020. Details of Third Party Certification 
are attached as Appendix 14. Payment for the land parcels are made through Office of 
District Magistrate and the sale deed of land related to the purchased land including 
payment receipt is awaited from District Magistrate’s office. 
 
Table 8:  Summary Table of Consultations Held for Third Party Certification in Target 

GPs 

Sl. 
No. 

Location 
Date of 

Consultation 

Land location/ 
OHR Zone 
Number 

Total No. of 
Participants

No. of Female 
Participants 

Type of 
meeting 

Block 

Bankura - Package- BK/02A 

1 Bangla 29-06-2020 Hatagram/ 2 4 0 
Third Party 

Certification 
Indpur 

2 Bangla 29-06-2020 Gottaria/ 5 4 0 
Third Party 

Certification 
Indpur 

3 Bangla 29-06-2020 Chaukighata/ 6 4 1 
Third Party 

Certification 
Indpur 

4 Bangla 29-06-2020 Chakaltor/ 8 5 0 
Third Party 

Certification 
Indpur 

5 Bangla 30-06-2020 
Manohara/ 

Nayakhir/ 10 
4 1 

Third Party 

Certification 
Indpur 

6 Bangla 30-06-2020 Golakpur/ 19 4 0 
Third Party 

Certification 
Indpur 

7 Bangla 30-06-2020 Uttarkendbona/ 1 4 0 
Third Party 

Certification 
Indpur 

8 Bangla 30-06-2020 Bholarkhap/ 13 4 1 
Third Party 

Certification 
Indpur 

9 Bangla 02-07-2020 Tunamara/ 17 5 1 
Third Party 

Certification 
Indpur 

10 Bangla 02-07-2020 Maukuri/ 12 4 0 
Third Party 

Certification 
Indpur 

Bankura - Package- BK/02B 

11 
JaleswariB

unglow 
26-06-2020 

Asnasundarpur/ 
Asnasol/ 12 

4 0 
Third Party 

Certification 
Bankura- I 

12 
JaleswariB

unglow 
26-06-2020 Fulmati/ 13 5 0 

Third Party 

Certification 
Bankura- I 

13 
JaleswariB

unglow 
26-06-2020 

Hatpara/ 
Chenchuriya/ 14 

7 1 
Third Party 

Certification 
Bankura- I 

14 
JaleswariB

unglow 
26-06-2020 

Belasuli 
Shyamsundarpur/ 

16 

5 0 
Third Party 

Certification 
Bankura- I 

15 
JaleswariB

unglow 
26-06-2020 Sushunia/ 19 5 2 

Third Party 

Certification 
Bankura- I 
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Sl. 
No. 

Location 
Date of 

Consultation 

Land location/ 
OHR Zone 
Number 

Total No. of 
Participants

No. of Female 
Participants 

Type of 
meeting 

Block 

16 
JaleswariB

unglow 
27-06-2020 

Manipur/ 
Beldangra/ 20 

5 0 
Third Party 

Certification 
Bankura- I 

17 
JaleswariB

unglow 
27-06-2020 

Pedda/ 
Payradanga/ 21 

4 0 
Third Party 

Certification 
Bankura- I 

18 
JaleswariB

unglow 
27-06-2020 Bibarda/ 22 4 0 

Third Party 

Certification 
Bankura- I 

19 
JaleswariB

unglow 
27-06-2020 

Bhutamaheshpur/ 
Nachna/ 23 

5 0 
Third Party 

Certification 
Bankura- I 

20 
JaleswariB

unglow 
27-06-2020 Dhengasimul/ 24 5 0 

Third Party 

Certification 
Bankura- I 

Bankura - Package- BK/04 

21 Jambedia 06-10-2020 Lachmanpur/ 3 6 1 
Third Party 

Certification 
Barjora 

22 Jambedia 06-10-2020 Kallapur/ 4 6 0 
Third Party 

Certification 
Barjora 

23 Jambedia 06-10-2020 Gobindadham/ 7 5 0 
Third Party 

Certification 
Barjora 

24 Jambedia 06-10-2020 Subiara/ 9 4 1 
Third Party 

Certification 
Barjora 

25 Jambedia 07-10-2020 Lakhyara/ 11 6 0 
Third Party 

Certification 
Barjora 

26 Jambedia 07-10-2020 Machaparulia/ 13 5 0 
Third Party 

Certification 
Barjora 

27 Jambedia 07-10-2020 Sarangpur/ 14 4 1 
Third Party 

Certification 
Barjora 

28 Jambedia 07-10-2020 Ramkanali/ 15 4 1 
Third Party 

Certification 
Barjora 

29 Jambedia 07-10-2020 Sagarya/ 17 6 1 
Third Party 

Certification 
Barjora 

30 Jambedia 08-10-2020 Ranganathpur/ 18 5 1 
Third Party 

Certification 
Barjora 

31 Jambedia 08-10-2020 Deuli/ 19 5 1 
Third Party 

Certification 
Barjora 

32 Jambedia 08-10-2020 
Kenduadihi/ 
Kapistha/ 22 

4 0 
Third Party 

Certification 
Barjora 

33 Jambedia 08-10-2020 Arbat/ 23 6 1 
Third Party 

Certification 
Barjora 

34 Jambedia 12-10-2020 Mejia/ 26 5 1 
Third Party 

Certification 
Barjora 

35 Jambedia 12-10-2020 Mohona/ 27 5 0 
Third Party 

Certification 
Barjora 

36 Jambedia 12-10-2020 Mochrakend/ 28 7 1 
Third Party 

Certification 
Barjora 

37 Jambedia 14-10-2020 Benebad/ 29 4 1 
Third Party 

Certification 
Barjora 

38 Jambedia 14-10-2020 Pirrabani/ 16 4 1 
Third Party 

Certification 
Barjora 

39 Jambedia 14-10-2020 Bankadaha/ 8 5 0 
Third Party 

Certification 
Barjora 

40 Jambedia 14-10-2020 Pariashole/ 31 5 0 
Third Party 

Certification 
Barjora 

41 Jambedia 14-10-2020 Ranipur/ 32 4 0 Third Party Barjora 
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Sl. 
No. 

Location 
Date of 

Consultation 

Land location/ 
OHR Zone 
Number 

Total No. of 
Participants

No. of Female 
Participants 

Type of 
meeting 

Block 

Certification 

North24 & South24 Parganas   

42 Haripur 09.06.2020 Haripur/16 8 2 
Third Party 

Certification 
Haroa 

43 Joynagar 15.10.2020 Joynagar/7 41 16 
Third Party 

Certification 
Bhangar II 

East Medinipur 

44 

Hirpur 
Rabindra 

Nazrul 
Patthagar 

23.06.2020 Mirpur 18 2 
Third Party 

Certification 
Nandakumar 

Note: It is to be noted here that due to pandemic situation, Third Party Certifications have been done in Bankura 
at one particular centre.  

 
7. Grievance Redressal Mechanism (GRM) 

 
56. State Level Steering Committee has already been constituted as per the prescribed 
guideline. A Grievance Redressal Committee, one each as proposed for State, respective 
District and field level has been constituted as per the guideline. The PMU level GRC, 
District Steering Committees (DSC), PIU and field level GRCs has already been constituted 
in all the three target districts. Field level GRC has also been constituted as far as all the 
three districts are concerned.  
 
57. The Social/Resettlement officer at PMU and concerned PIUs have the overall 
responsibility for timely grievance redress on all related issues. The Social 
Development/Resettlement Officer, PMU will be the focal person for facilitating the grievance 
redress at City/State level.  
 
58. The stakeholders are being informed about the Grievance Redress Mechanism 
(GRM) through consultations and it is continuously done. The project information 
leaflet/signboard at site has been prepared that contains information on the GRM.  
 
59. For the project level GRM, constitution of a Grievance Redress Cell has already been 
completed at all the respective PIU, the safeguards officers (Assistant Engineer and Junior 
Engineer of PIU) of the ESSU PIU, supported by the social safeguards specialist of DSISC is 
responsible for conducting periodic community meetings with affected communities to 
understand their concerns and help them through the process of grievance redressal 
including translating the complaints register form in English and Bengali (Appendix 2 & 3) 
recording and registering grievances of non-literate affected persons and explaining the 
process of grievance redress mechanism. 
 
60. No major complaints to the level of SLSC/PMU/DSC are elevated to the GRC for its 
consideration during this period from May, 2020 to October, 2020. However, few site related 
issues were registered with field level GRC which has been redressed at local level with the 
help of Contractor and DSISC. In addition to it few grievances has been registered related to 
pipe laying work in North24 Pargana and East Medinipur and these are redressed and 
resolved at the local level by the contractor, DSISC and PIU. Other then minor site related 
grievances from North24 & South24 Parganas, no major grievances has been received from 
other two target districts, East Medinipur and Bankura during the reporting period. Details of 
grievances, which are general in nature and their compliance status has been given as 
Appendix 17.  
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Figure 5: Grievance Redressal Mechanism for WBDWSIP 

 
 

 

 

 

 

 

 

 

  

 

 

 

 

 
DSISC=Design, Supervision and Institutional Support Consultant; ESSU=environmental and social safeguards 
unit, GRC=grievance redress committee; GRM=grievance redress mechanism, PIU= project implementation unit, 
P&RD = Panchayat and Rural Development; PMU =project management unit, PHED=public health engineering 
department; SGC=safeguards and gender cell. 

 
8.        Institutional Arrangement 

 
A. Institutional Arrangement 
 
61. The Government of India coordinates the activities of its development partners to 
ensure that effective and harmonized assistance is built around the country’s development 
agenda and to avoid duplication of investment. The Department of Economic Affairs within 
the government’s Ministry of Finance oversees the work of both multilateral and bilateral 
funding agencies in India. A screening committee at the national level—comprising the 
Department of Economic Affairs and the Ministry of Drinking Water and Sanitation 
(MDWS)—reviewed and approved the proposal from the GOWB for the West Bengal 
Drinking Water Sector Improvement Project in September 2016, considering its synergy with 
the GOWB’s Vision 2020 and the MDWS’s National Program. 
 
62. The Public Health Engineering Department, Government of West Bengal will be the 
Executing Agency(EA) and Implementing Agency(IA) for the Project, responsible for 
management, coordination and execution of all activities funded under the loan. A central 
Project Management Unit (PMU) in Kolkata attached to PHED will be responsible for 
implementing the WBDWSIP. The PMU will be supported by Project Implementation Units 
(PIUs) at district level. PMU will be headed by a Project Director in the rank of Chief 
Engineer. Each PIU will be headed by a Superintending Engineer, reporting to the Project 
Director. PMU with the support of PIUs will be responsible for planning, implementation, 
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monitoring and supervision, and coordination of all activities under the WBDWSIP. A PIU for 
North24 & South24 Parganas, Bankura and East Medinipur district has already been 
established and are functioning very actively. 
 
63. PMU will be supported by Project Management Consultant (PMC) to supervise, 
monitor and oversee the implementation. Each PIU will be supported by a Design, 
Supervision and Institutional Support Consultant (DSISC); there are three DSISCs 
supporting 3 PIUs respectively in North24 Parganas, Bankura and East Medinipur districts.  
 
64. A state-level Steering Committee headed by Chief Secretary has been constituted to 
provide policy direction and project oversight. A Tender Evaluation and Recommendation 
Committee is constituted to review and evaluate bids; and a District Steering Committee 
headed by District Magistrate is constituted to monitor project implementation and undertake 
coordination among local agencies, set up monitoring mechanisms and undertake grievance 
redress activities as required. 
 
65. At the state level, the State Water and Sanitation Mission—a registered society 
formed within the GoWB’s panchayats and Rural Development Department—provides policy 
guidance and supports the convergence of various government programs and projects. 
District Water and Sanitation Mission was formed to support coordination at the district level. 
 
B. Safeguard Implementation Arrangements 
 
66. A Safeguard and Gender Cell (SGC) has been established in PMU with the overall 
responsibility of ensuring compliance with ADB SPS. SGC is headed by a Head, Safeguards 
and Gender Officer (HSGO) who directly reports to the Project Director. The HSGO has the 
overall responsibility in implementation of the RF, Environmental Assessment Review 
Framework (EARF), resettlement plans, EMPs, SEMP, RPs, GESI action plan, and 
appropriate monitoring and reporting responsibilities. The SGC will be supported by social 
safeguard specialists in the PMC. 
 
67. Safeguard Officer is supported by an Environmental Engineer (Assistant Engineer rank 
officer, preferably with degree/diploma in environment), and a Social and Gender 
Development Officer, preferably with a social science background. PMU will be supported by a 
district level PIUs in design and implementation of the project. Each program district has been 
provided with a PIU.  
 

68. Each PIU is equipped with an Environmental and Social Safeguards Unit (ESSU), 
which is again staffed with two ASO, one environmental and one social (Assistant Engineer 
rank officers will be designated as ASO) – dedicated or delegated staff; Consultancy 
Support. Project Management Consultant (PMC) to assist PMU and Design, Supervision and 
Institutional Support Consultants (DSISCs) to support PIUs. PMC team includes an 
Environment Management Specialist and a Social Management Specialist. Each DSISC 
team also includes an Environment Specialist and a Social Safeguard Specialist.  
 
69. Environmental and Social Safeguards Tasks: SGC, PMU. SGC PMU will have 
overall responsibility of implementation of project/program in compliance with SPS 2009, 
country legislations, and the program-specific Environmental Assessment and Review 
Framework (EARF), resettlement framework and Indigenous Peoples Planning Framework 
(IPPF), as agreed between PHED and ADB. SGC will undertake all safeguard activities – 
studies, verification, monitoring, reporting, consultation, disclosure, corrective actions, if any, 
and including review and approval of all documents prior to disclosure and submission to 
ADB.  
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70. Social Safeguards Tasks. PMC will assist SGC PMU to achieve compliance with 
the involuntary resettlement and indigenous people’s safeguard requirements in accordance 
with ADB Safeguard Policy Statement 2009 and government policy, and as per the agreed 
Entitlement Matrix for the Program and ensuring that the contractors and their sub-
contractors design, construct and operate the project facilities in compliance with the same. 
Detailed tasks of the PMC SMS include, but are not limited to, the following: 
 

(i) establish a system to monitor social safeguards and gender outcomes of the 
Project; including the functioning of the GRM, and prepare indicators for 
monitoring important parameters of safeguards and gender;  

 

(ii) take proactive action to anticipate the gender equality and social inclusion and 
social safeguards aspects of the Project to avoid delays in implementation;  

 

(iii) support PMU to prepare resettlement plans, Indigenous Peoples Plans, of 
subproject water supply schemes that will be appraised during project 
implementation;  

 

(iv) support the PMU in ensuring that the social safeguard and gender equality and 
social inclusion (GESI) activities are carried out in accordance with the agreed 
plans and frameworks; 

 

(v) support PMU in preparing gender strategy for PHED 

 

(vi) ensure that the relevant measures specified in the resettlement plans, 
Indigenous People Plans and GESI action plan will be incorporated in bidding 
documents and approved by ADB prior to issuance of invitation for bidding and 
monitor their compliance on behalf of PMU; and (f) ensure monitoring of social 
safeguards plans and GESI action plan and address unanticipated impacts, if 
any; and (g) provide training programs to PMU/PIU staff and contractors 
involved in the project implementation for strengthening their capacity in 
managing and monitoring social safeguards and gender.  

 
71. Safeguards and Gender Tasks: Safeguards and Gender Officer (Social), ESSU, 
PIU. The envisaged responsibilities include:  
 

(i) Coordinate public consultation and information disclosure;  

(ii) Liaise with local offices of regulatory agencies in obtaining clearances 
/approvals; assist PMU for clearances obtained at state level;  

(iii) Oversee day-to-day implementation of resettlement plans/IPPs/GAP by 
contractors, including compliance with all government rules and regulations;  

(iv) Take necessary action for obtaining rights of way;  

(v) Ensure continuous public consultation and awareness; 

(vi) Coordinate grievance redress process and ensure timely actions by all parties;  

(vii) Review Monthly resettlement plan/IPP/GAP Monitoring Reports of 

Contractor/DSISC;  

(viii) Review and forward quarterly monitoring reports prepared by DSISC to PMU.  

 
72. Safeguards and Gender Tasks: DSISC. The tasks assigned include:  
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(i) Screen and categorize subproject components;  

(ii)  Carry out baseline surveys;  

(iii)  Ensure the contractors comply with the agreed social safeguards frameworks, 
resettlement plans, and due diligence reports on social safeguards for the 
project;  

(iv)  Prepare any additional draft resettlement plans, due diligence reports and 
prepare any new safeguard documents as and when required; 

(v)  Assist the PIUs in the implementation of final resettlement plans and GESI 

action plan;  

(vi) Prepare periodic safeguard monitoring reports as per the format acceptable to 
ADB and quarterly GESI action plan updates in format provided in PAM;  

(vii)  Collect relevant data on implementation of GESI action plan and design 
gender-sensitive communication strategy and IEC materials illustrating key 
social and behavioral messages related to hygiene, sanitation and health jointly 
with the communication specialist and in accordance with the GESI action plan;  

(viii) Extend assistance to PHED in carrying out awareness campaigns focused on 
involving women and girls in water management activities in the focus areas 
and monitor activities of the Project NGOs.  

 
73. Project Implementation Unit. At each PIU, an Assistant Engineer will be given 
additional responsibilities of safeguard tasks and will be designated as Safeguards Officer 
(SO). The SO will oversee the safeguards implementation at PIU level, coordinate public 
consultations, information disclosure, regulatory clearances and approvals, resettlement plan 
implementation, EMP implementation and grievance redressal. 
 
74. The PMC resettlement specialist will assist the PIU SOs in training, social safeguard 
supervision, monitoring, record keeping and report preparation activities. The PIUs will be 
assisted by DSISC teams which will include an Environmental Specialist and a Social 
Safeguards Specialist.  
 
75. The ESSU PIU will be responsible for implementation of the resettlement plans and 
the SGC PMU for monitoring of the resettlement plans. The ESSU PIU will undertake 
surveys and record observations throughout the construction period to ensure that 
safeguards and mitigation measures are provided as intended. The SGC PMU through the 
ESSU PIU will arrange for delivery of entitlements to affected persons, implementation and 
monitoring of safeguards compliance activities, public relations activities, gender 
mainstreaming activities and community participation activities. It will also arrange for 
obtaining statutory clearances and obtaining no objection certificates from government 
agencies and/or other entities, if required.  
 
76. The ESSU PIU will finalize entitlements in consultation with affected persons, which 
will be examined and approved by the PMU. The PIU through the DSISC/DBO contractor will 
arrange for delivery of entitlements to affected persons.  
 
77. Non-governmental Organizations (NGOs). Three Project NGOs/ consultants has 
been engaged for each of the Project districts to support the Gram Panchayats in their 
institutional and capacity building for sustainable operating and maintenance of the assets 
created. The Project NGOs will work in close coordination with the Design Supervision and 
Institutional Support Consultants (DSISC) for the concerned PIU, and report to the PIU. 
Related to social safeguards, the Project NGO will support social safeguards compliance 
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monitoring at Gram Panchayat-level, conduct awareness generation, and support PIUs in 
achieving outputs under the GESI Action Plan for the Project. 
 
78. DBO Contractor. The DBO Contractor will have a dedicated Social Supervisor, who 
will have at least 5 years of experience in resettlement planning and implementation, as well 
as gender action plan implementation, preferably in multi-lateral aided projects. For all DBO 
contract packages, the concerned DBO contractor will be responsible for resettlement plan 
updating and implementation, in close coordination with the PIU and DSISC. The tasks of 
the Contractor’s Social Supervisor will be to: 
 

(i) Work in close coordination with the PIU, design engineers and DSISC social 
safeguards personnel to finalize detailed design keeping the safeguard 
principles adopted for the project in view;  

(ii) Ensure that all design-related measures (e.g. special considerations for the 
vulnerable related to facility locations or design, mitigation measures for 
affected persons etc.) are integrated into project designs before approval  

(iii) Conduct joint walk-throughs with PIU, design engineers and DSISC social 
safeguards personnel in sites/sections ready for implementation; identify the 
need for detailed measurement surveys, and conduct detailed measurement 
surveys to arrive at the final inventory of loss;  

(iv) Update the draft resettlement plan and Due Diligence Report and submit to 
PIU/PMU and ADB for review and approval.  

(v) Ensure strict adherence to ADB and government policy on social safeguards 
and the agreed entitlement matrix during implementation,  

(vi) Assist with grievance redressal and ensure recording, reporting and follow-up 
for resolution of all grievances received;  

(vii) Assist PIU in disclosing relevant information on safeguards (eligibility, 
entitlements, compensation, cut-off date, processes, timelines, GRM etc.) to 
beneficiaries and affected persons including the vulnerable. 

(viii) Submit monthly social safeguard and gender action plan monitoring reports to 
PIU, with gender-disaggregated data as required for monitoring. 

 

Table 9:  Institutional Roles and Responsibilities 
 Activities Agency Responsible 

Sub-project Initiation Stage  

Finalization of sites/alignments for sub-project (on ground)  PMU/PIUs  

Coordination between Purchase Committee, District level 
Revenue Department authorities and land sellers  

PMU/PIUs  

Meetings at community/ household level with affected persons 
and beneficiaries  

PIUs/DSISC  

Resettlement Plan Preparation/ Updating Stage  

Conducting DMS Survey / Census of all affected persons  PIUs/DSISC/DBO contractor  

Conducting FGDs/meetings/workshops during census 
surveys  

PIUs/DSISC/DBO contractor  

Verification of survey results, vulnerable households  PMU/PMC  

Computation of compensation Conducting discussions/ 
meetings/ workshops with all affected persons and other 
stakeholders  

PMU/PMC assisted by PIUs/DSISC  

PMU/PIUs  

Finalizing entitlements  PMU/PIUs  
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Disclosure of final entitlements and compensation packages  PIU/DSISC/DBO contractor  

Approval of Final Resettlement Plan  ADB  

Resettlement Plan Implementation Stage  

Payment of compensation  PIUs/PMU  

Consultations with affected persons during rehabilitation 
activities  

PIUs/DSISC/DBO contractor  

Grievances Redressal  PMU/PIUs/DSISC/DBO contractor  

Internal Monitoring  PMU/PIUs  

 
9. Monitoring Results 

 
79. The SGC, PMU within the PMU assisted by PMC is monitoring RP implementation 
with support from the DSISC and NGO. The quarterly progress reports, updated 
Resettlement Plans and Social Semi – Annual reports will describe the progress of the 
implementation of resettlement activities and any compliance issues and corrective actions. 
These reports closely follow the involuntary resettlement monitoring indicators agreed at the 
time of resettlement plan approval. 
 
80. Implementation activity including payment of compensation related to the 
resettlement plan has not been undertaken till the reporting period of upto 31st October, 
2020, as works are ongoing only in sections without impact. The safeguard team has been 
working closely with construction supervision team to avoid the adverse impact as much as 
possible. The grievances related to social safeguard are being addressed within the project 
entitlement framework. The alignment and the design finalization by the engineering team is 
under progress, once the alignment and design is fixed the RPs shall be updated, finalized 
and shared with ADB for obtaining approval. Social Safeguard Monitoring Checklist and a 
sample monitoring template is given in Appendix 4 and 6 respectively. 
 
81. The extent of monitoring activities, including their scope and periodicity, will 
commensurate with the project’s risks and impacts. Monitoring will involve: (i) administrative 
monitoring to ensure that implementation is on schedule and problems are dealt with on a 
timely basis; (ii) socio-economic monitoring during and after any resettlement impact utilizing 
base line information established through the detailed measurement/census survey of 
affected persons proposed during resettlement plan updating, and sub – project preparation; 
and (iii) overall monitoring to assess AP’s status. The EA is required to implement safeguard 
measures and relevant safeguard plans, and to submit periodic monitoring reports on their 
implementation performance.  
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Table 10: Monitoring Result From May, 2020 to October, 2020 

Package Disclosure of detail 
GRM and project 

information 
dissemination to the 

Communities   

Stakeholders 
Consultations done 

with vulnerable groups 
and affected people   

Status of Social 
Safeguard Audit 

(Technical 
Audit) 

Status of 
Redressal of 
grievances  

Presence and impact 
on indigenous people 

 
Remarks 

North24 & South24 Parganas  

N24P/01 Yes, it has been done 
through displaying of 
GRM/GRC board at 

construction site  

Nil Till the reporting 
period two Social 
Safeguard audits 
for this package 

completed  

Nil No Indigenous 
population has been 
found to be present 

within the target area 

• Due to CORONA 
pandemic field 
level 
consultations 
could not be 
done 

N24P/02A Yes, it has been done 
through displaying of 
GRM/GRC board at 
construction site and 
through consultation 

Nil Till the reporting 
period two Social 
Safeguard audits 
for this package 

completed 

One grievance 
received and  

No Indigenous 
population has been 
found to be present 

within the target area 

• Due to CORONA 
pandemic field 
level 
consultations 
could not be 
done 

N24P/02B Yes, it has been done 
through displaying of 
GRM/GRC board at 
construction site and 
through consultation 

One stakeholder 
consultation was 

conducted during the 
reporting period 

Till the reporting 
period two Social 
Safeguard audits 
for this package 

completed 

Five grievances 
received and  

No Indigenous 
population has been 
found to be present 

within the target area 

• Due to CORONA 
pandemic field 
level 
consultations 
could not be 
done 

Bankura 

BK/01 Yes, it has been done 
through displaying of 
GRM/GRC board at 

construction site 

Nil Till the reporting 
period two Social 
Safeguard audits 
for this package 

completed 

Nil Indigenous population 
has been found to be 

present within the 
target area, however, 
there will no impact on 

the Indigenous 
Population, rather the 
whole population will 

be benefitted with 
piped water supply 

• Due to CORONA 
pandemic field 
level 
consultations 
could not be 
done 
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connection 

BK/02A Yes, it has been done 
through displaying of 
GRM/GRC board at 
construction site and 
through consultation 

Nil Till the reporting 
period two Social 
Safeguard audits 
for this package 

completed 

Nil Indigenous population 
has been found to be 

present within the 
target area, however, 
there will no impact on 

the Indigenous 
Population, rather the 
whole population will 

be benefitted with 
piped water supply 

connection 

• Due to CORONA 
pandemic field 
level 
consultations 
could not be 
done 

BK/02B Yes, it has been done 
through displaying of 
GRM/GRC board at 
construction site and 
through consultation 

Nil Till the reporting 
period two Social 
Safeguard audits 
for this package 

completed 

Nil Indigenous population 
has been found to be 

present within the 
target area, however, 
there will no impact on 

the Indigenous 
Population, rather the 
whole population will 

be benefitted with 
piped water supply 

connection 

• Due to CORONA 
pandemic field 
level 
consultations 
could not be 
done 

BK/03 Yes, it has been done 
through displaying of 
GRM/GRC board at 

construction site 

Nil Till the reporting 
period two Social 
Safeguard audits 
for this package 

completed 

Nil No Indigenous 
population has been 
found to be present 

within the target area 

• Due to CORONA 
pandemic field 
level 
consultations 
could not be 
done 

BK/04 Yes, it has been done 
through displaying of 
GRM/GRC board at 
construction site and 
through consultation 

Nil Till the reporting 
period two Social 
Safeguard audits 
for this package 

completed 

One received and 
redressed 

No Indigenous 
population has been 
found to be present 

within the target area 

• Due to CORONA 
pandemic field 
level 
consultations 
could not be 
done 

East Medinipur 

EM/01 Yes, it has been done 4 stakeholders Till the reporting Nil No Indigenous • Due to CORONA 
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through displaying of 
GRM/GRC board at 
construction site and 
through consultation 

consultations were 
conducted during the 

reporting period 

period two Social 
Safeguard audits 
for this package 

completed 

population has been 
found to be present 

within the target area 

pandemic more 
field level 
consultations 
could not be 
done 

EM/02 Yes, it has been done 
through displaying of 
GRM/GRC board at 
construction site and 
through consultation 

2 stakeholders 
consultations were 

conducted during the 
reporting period 

Till the reporting 
period two Social 
Safeguard audits 
for this package 

completed 

Nil Indigenous population 
has been found to be 

present within the 
target area, however, 
there will no impact on 

the Indigenous 
Population, rather the 
whole population will 

be benefitted with 
piped water supply 

connection 

• Due to CORONA 
pandemic more 
field level 
consultations 
could not be 
done 
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10. Compliance Status 

 
82. One Senior Social Safeguard Resettlement and Gender Specialist has been 
engaged in PMC from April, 2019. Similarly, Social Safeguard Resettlement and Gender 
Specialists has also been engaged in respective DSISC who are responsible for 
implementation of RP and monitoring of safeguard activities.  Covenants written into loan 
agreement that is related to resettlement safeguard are listed in Table 11 with the status of 
compliances up to the reporting period. 
 

Table 11:  Compliance Status – against Loan Covenants, RF and Final RPs 
Serial no. as per loan 

agreement 

Program Specific Covenants Status / Issues 

Land Acquisition and Involuntary Resettlement 

Serial 7 of Schedule 5 The Borrower shall cause the 
State to ensure that all land and all 
rights-of-way required for a 
Subproject are made available to 
the Works contractor in 
accordance with the schedule 
agreed under the related Works 
contract and all land acquisition 
and resettlement activities are 
implemented in compliance with 
(a) all applicable laws and 
regulations of the Borrower relating 
to land acquisition and involuntary 
resettlement; (b) the Involuntary 
Resettlement Safeguards; (c) the 
RF; and (d) all measures and 
requirements set forth in the 
relevant RP, and any corrective or 
preventative actions set forth in a 
Safeguards Monitoring Report. 

Being complied 
 

Initial Resettlement Plan (RP) 
has been prepared and 
approved. As the detailed 
measurement survey has not 
yet been completed and design 
has not yet been finalized, 
hence, RPs are being updated 
section wise.  
 

Wherever private plots are 
required for the project, land 
purchase is done through 
negotiated settlement and inter-
departmental land transfer 
process is done for government 
land parcels.  
 

All measures and compliance 
requirements as mentioned in 
RP will be considered during 
implementation.  
 

Corrective or preventive action 
plans which will be reflected in 
Safeguard monitoring report and 
project implementation authority 
will be taken care.  

Serial 8 of Schedule 5 Without limiting the application of 
the Involuntary Resettlement 
Safeguards, the RF or the relevant 
RP, the Borrower shall cause the 
EA to ensure that no physical or 
economic displacement takes 
place in connection with the 
Subprojects until:  
 

(a) compensation and other 
entitlements have been provided to 
affected people in accordance with 
the relevant RP; and 
 

(b) a comprehensive income and 

Being complied 
 

As per the prepared RP and RF 
– prior to the physical or 
economic displacement, 
compensation needs to be paid 
to Affected Persons (AP) as per 
“Entitlement Matrix”. Final 
verification of the APs will be 
undertaken on finalization of 
design and DMS.  

 
As per requirement, ILRP 
(Income and Livelihood 
Restoration Program) will be 
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livelihood restoration program has 
been established in accordance 
with the relevant RP. 

initiated as per prescribed 
guideline under RP and Gender 
Equality Social Inclusion (GESI) 
action plan.  

Indigenous Peoples 

Serial 9 of Schedule 5 The Borrower shall cause the EA 
to ensure that the Project does not 
have any impact on indigenous 
peoples within the meaning of the 
Safeguard Policy Statement. In the 
event that the Project does have 
any such impact, the Borrower 
shall ensure or cause the State to 
ensure that the preparation, 
design, construction, 
implementation and operation of 
the relevant Subproject(s) comply 
with (a) all applicable laws and 
regulations of the Borrower relating 
to indigenous peoples; (b) the 
Indigenous Peoples Safeguards; 
(c) the IPPF; and (d) all measures 
and requirements set forth in the 
relevant IPP, and any corrective or 
preventative actions set forth in a 
Safeguards Monitoring Report. 

Being complied 
 

Indigenous Peoples Planning 
Framework (IPPF) has been 
prepared.  
 

As per social survey indigenous 
people are not affected from 
selected sub projects in targeted 
three districts. 
  

In subsequent program, social 
screening will be done to find 
out any impact on Indigenous 
People (IP) in compliance with 
IPF. The project will provide 100 
percent house connection to 
indigenous people. 
 

All measures and requirements 
if emerges during 
implementation in respect to IPs 
impact will be addressed 
accordingly. 
 

Corrective or preventive action 
plans which reflected in 
Safeguard monitoring report will 
be addressed by project 
Implementation agency. 

Human and Financial Resources to Implement Safeguards Requirements 

Serial 10 of Schedule 5 The Borrower shall ensure, or 
cause the EA to ensure, that all 
necessary budgetary human 
resources to fully implement the 
RP, and the IPP are made 
available.    

Being complied 
 

Budgetary provisions have been 
included in RPs. 
 

Safeguard Officers for PMU, 
PIU is in place.  
 

Human resources for project 
consultant, i.e Safeguard 
Specialist. of PMC/DSISC and 
NGO for implementation RPs 
are also in place. 

Safeguards – Related Provisions in Bidding Documents and Works Contracts 

Serial 11 of Schedule 5 The Borrower shall ensure, or 
cause the EA to ensure that all 
bidding documents and contracts 
for Works contain provisions that 
require contractors to:   
 

(a) comply with the measures 
and requirements relevant to 
the contractor set forth in the 
RPs and any IPP (to the extent 
they concern impacts on 
affected people during 
construction), and any 
corrective or preventative 

Being complied 
 

(a) Approved RPs are attached 
along with the Bidding 
documents. This will be followed 
for all the sub projects. In case 
of changes of scope, revised 
RPs will be prepared and 
corrective measures will be 
disclosed to contractor and 
same will be reflected in the 
subsequent Social Monitoring 
Report. 
 

(b) A separate budgetary 
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actions set out in a Safeguards 
Monitoring Report; 
 

(b) make available a budget for 
all such social measures; 
 

(c) provide EA with a written 
notice of any unanticipated 
environmental resettlement or 
indigenous peoples risks or 
impacts that arise during 
construction, implementation 
or operation of the Project that 
were not considered in the 
RPs or any IPP; 
 

(d) adequately record the 
condition of roads, agricultural 
land and other infrastructure 
prior to starting to transport 
materials and construction; 
and 
 

(e) fully reinstate pathways, 
other local infrastructure, and 
agricultural land to at least 
their pre-project condition upon 
the completion of construction. 

provision has been made for 
NGOs who will also assist the 
PIU/PMU in the implementation 
Process. 
 

(c) With the development of sub 
project and implementation, in 
case of additional impacts/risks 
due to change in scope/area, 
that will be reflected in the 
revised RPs and Safeguard 
Monitoring Report and 
accordingly project Executing 
Agency will inform the 
Construction Agency for taking 
relevant corrective measures. 
 

(d)  Roads are marked properly 
(by avoiding residences and 
agricultural land) before 
commencement of 
transportation of materials. 
 

(e) Pathways, roads which are 
likely to be affected for a short 
period during implementation of 
the sub project will be restored 
by concerned construction 
agency. Restoration status will 
be reflected in post construction 
monitoring format of the Social 
Monitoring Report. 

Safeguards Monitoring and Reporting 

Serial 12 of Schedule 5 The Borrower shall ensure or 
cause the EA to do the following: 
 

(a) submit semi-annual 
Safeguards Monitoring Reports 
to ADB and disclose relevant 
information from such reports 
to affected persons promptly 
upon submission; 
 

(b) if any unanticipated 
environmental and/or social 
risks and impacts arise during 
construction, implementation 
or operation of the Project that 
were not considered in the 
RPs or any IPP, promptly 
inform ADB of the occurrence 
of such risks or impacts, with 
detailed description of the 
event and proposed corrective 
action plan; and 
 

(c) report any breach of 
compliance with the measures 
and requirements set forth in 
the RPs or any IPP promptly 
after becoming aware of the 
breach. 

Being complied 
 

a) This is the 4th Semi Annual 
Safeguards Monitoring Report 
for the period May, 2020 to 
October, 2020. Relevant 
information related to the sub-
projects are disclosed to 
Affected Persons from time to 
time. 
 

(b) With the development of 
project and implementation, in 
case of additional impacts/risks 
due to change in scope/area, 
will be reflected in revised RPs 
and accordingly Executing 
Agency (EA) will inform the ADB 
along with corrective action plan 
which will be reflected in 
Safeguard Monitoring Report. 
 

(c)  In case of any breach of 
compliance with the measures 
and requirements set forth in the 
RPs; EA will promptly inform 
ADB and suitable corrective 
action plan will be planned. 

Prohibited List of Investments 
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Serial 13 of Schedule 5 The Borrower shall ensure or 
cause the EA to ensure that no 
proceeds of the Loan are used to 
finance any activity included in the 
list of prohibited investment 
activities provided in Appendix 5 of 
the SPS. 

Complied 
 

Under this Project, there is no 
violation of prohibited 
investment activities  
 

Same will be followed 
throughout the project period 

Gender  

Serial 15 of Schedule 5 The Borrower shall ensure or 
cause the EA to ensure that (a) the 
GESI Action Plan is implemented 
in accordance with its terms; (b) 
the bidding documents and the 
contracts include relevant 
provisions for contractors to 
comply with the measures set forth 
in the GESI Action Plan: (c) 
adequate resources are allocated 
for implementation of the GESI 
Action Plan; and (d) progress on 
implementation of the GESI Action 
Plan, including progress toward 
achieving key gender outcome and 
output targets are regularly 
monitored and reported to ADB;. 

Being complied 
 

Implementation of GESI Action 
Plan as per approved GESI has 
been taken up with the help of 
engaged NGOs. 
 

Action plan under preparation 
for socio-economic survey and 
ethnicity mapping, behavior 
change workshops, local skill 
training workshops in livelihood 
opportunities etc. 
 

Monitoring mechanism has 
been developed and all 
development process will be 
reflected in Social Monitoring 
Report from time to time. 

Communication and Participation 

Serial 16 of Schedule 5 The Borrower shall ensure, or 
cause the EA to ensure, that the 
project is undertaken in conformity 
with the communication strategy 
as agreed between ADB, the 
Borrower, the State and the EA 
and referred to in the PAM. 

Being complied 
 
 

 
11. Follow-up actions, Recommendation and Disclosures 

 
83. The monitoring of social safeguard activities and implementation will be continued 
during the project implementation. The project will involve in following action for the 
implementation of RP:  
 

• Facilitate for compensation, if the shopkeepers experience complete closure 
during excavation and pipe laying period from WBDWSIP  

 

• Facilitate Grievance Handling: It will be facilitated to mobilize project team to 
address the claims, obstruction and grievances. The team will verify the case 
related to compensation claims and resettlement close collaboration with project 
affected families.  

 

• Periodic meetings will be organized, if required: 

 

• The regular follow up and monitoring of safeguard compliance will be continued. 
The project team will be involved in monitoring and providing instruction to 
contractors, if, they fail to compile the safeguard compliance: 

 

• Consultation and dissemination: It will be conducted on regular consultative 
meeting with project affected people and other stakeholders to overcome the 
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possible social problems and right information dissemination. The consultative 
meeting will be conducted in each project constructed area and inclusive 

 
84. It describes recommendations and further actions or items to focus on for the 
remaining monitoring period. In view of the activities that have been carried thus far with 
regard to social safeguards for this project, a few recommendations are listed below in Table 
12 for consideration:- 
 

Table 12:  Follow-up actions, Recommendation and Disclosures 
Activity Recommended 

Action 
Responsibility Actions Taken Actions Required 

Formation of 
GRC at PMU, 
PIU & Field 
level  
 

• PMU and PIUs in 
North24 Pargana, 
Bankura and East 
Medinipur has 
already taken 
initiative in this 
regard and all 
PMU and PIU 
level GRC as well 
as the field level 
GRCs are in 
place.  

• GRCs to act and 
adhere in a 
structured manner 
in redressing the 
grievances 
received. 

Contractors, 
NGOs DSISCs, 
PIUs and PMU  
  

• A State level 
Steering 
Committee and 
PMU level GRC 
has already been 
constituted. The 
District level 
Steering 
Committee (DSC) 
for three target 
districts has also 
been constituted. 

• In addition to it, all 
the three PIUs in 
North24 & South24 
Parganas, 
Bankura and East 
Medinipur has 
constituted the PIU 
level GRC.  

• Field level GRCs 
for North 24 and 
South 24 Parganas 
Bankura & East 
Medinipur is also in 
place. 

GRCs to review the 
status of all 
grievance and 
redressal on a 
monthly basis. 

Updating of 
RPs/DDRs, 
specially for 
ICB  

• Conduct census 
survey, 
revalidation 
survey as per the 
finalization of 
design 
consultation, take 
photograph, 
issuance of I – 
Cards, collect 
secondary data 
and others related 
work  

 

DSISCs and 
PIUs 

• DDRs has been 
updated and 
approval received 
form ADB. Draft 
RP of N24P/01 
has been further 
updated section 
wise as per the 
available update 
design and 
received approval 
from ADB.  
However, three 
more RPs of 
BK/01, N24p/01 
and EM/01 is yet 
to be updated on 
finalization of 
alignment, design 
and completion of 
DMS as 
information 
received from 

Design and 
alignment based on 
DMS needs to be 
finalized at the 
earliest for finalizing 
the RPs.  
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DSISC.  

Implementation 
of RP 

• To be complied in 
prior to 
commencement 
of civil work 

DSISCs, PIUs, 
PMU  
 

• Based on the 
reasons stated in 
paragraph 36 and 
of this report; no 
compensation has 
been paid yet to 
any of the affected 
persons (as stated 
in the resettlement 
plan) till the 
reporting period of 
this SSMR.  
 
Since design has 
not been finalized 
and DMS not 
completed for any 
of the packages, 
hence, RPs could 
not be updated 
fully.  

Detailed 
measurement 
survey and design 
need to be finalized. 
 
Final validation of 
affected persons 
(section wise) has 
to be completed by 
the respective 
DSISCs where work 
has already been 
executed 

Collect data & 
visit to monitor  
the social 
safeguard 
activities at 
field level  
 

• Resettlement 
Expert at PMC, 
DSISCs and 
NGOs are to 
monitor. PIU and 
PMU to take note 
and ensure 
proper 
compliance of all 
social safeguard 
related activities 
and proper 
monitoring.   

PMC, DSISCs, 
PMC, PIUs and 
NGOs  

• Resettlement 
Expert at PMC and 
DSISC and NGOs 
has already been 
engaged to ensure 
proper social 
safeguard 
monitoring. PIU 
and PMU 
Safeguard cell is 
also taking note of 
the safeguard 
measures.  

Timely and regular 
monitoring.  

Awareness 
building, social 
relationship 
and public 
safety  

• One to one 
discussion, FGD, 
consultation 
meeting to be 
conducted.  

NGO, 
contractors, 
DSISCs, PIUs, 
PMC  

• One to one, FGD, 
consultation 
meeting taking 
place from time to 
time  

To be continued 
throughout the 
project period 

Disclose the 
RP to the 
affected 
persons 

• To be disclosed 
after finalization 
of RP  

DSISC, PIU, 
NGOs 

• Not yet disclosed 
to the affected 
person.  

To be disclosed 
upon finalization of 
the RP. 

Disclose the 
details of GRM 
to the 
Communities 

• Disclosed during 
consultations as 
well as in the 
form of leaflets 

NGOs, DSISCs 
& PIUs 

• Communities are 
continuously been 
informed regarding 
GRM during 
consultations, field 
visits and other 
meetings. 

• GRC Boards along 
with contact 
numbers are 
displayed in all the 
construction sites. 

More Leaflets to be 
distributed in the 
target areas of all 
the three districts. 
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Finalization of 
negotiations 
with 
landowners 
and obtaining 
of Third Party 
Certification as 
well as transfer 
of Government 
lands in the 
name of 
WBDWSIP 

• PMU and PIUs to 
take initiatives in 
this regard 

PMU and PIUs • Out of 95 private 
land parcels, 72 
numbers have 
already been 
purchased and 
Third Party 
Certification has 
been completed 
for 57 land parcels 
till the reporting 
period. 

Purchasing process 
for other parcels of 
land to be 
completed at the 
earliest. 
 

 

Implementation 
of Community 
Awareness & 
Participation 
Plan (CAPP) 

• Take action 
according to the 
customized CAPP 
prepared for the 
respective 
targeted districts 

Customized 
CAPP has been 
prepared by all 
the three NGOs 
for their 
respective 
district and 
NGOs, DSISCs, 
PIUs & PMC to 
implement the 
CAPP 
accordingly. 

• NGO activities will 
be coordinated as 
per CAPP 

NGOs in 
coordination with 
DSISC to start 
immediate 
implementation of 
CAPP.  

Gender Policy: 
Prevention of 
Sexual 
Harassment 
(POSH) of 
Women at 
Workplace  

• PMU and PIUs to 
take action for 
implementation of 
the Act 

PMU and PIUs • Committees at 
PMU and PIU level 
has been 
constituted 

The committees to 
be provided with 
trainings once in a 
year for providing 
with latest updates 
related to prevention 
of Sexual 
Harassment Act. 

GESI Action 
Plan 

• Customized GESI 
plan to be 
implemented in 
different district. 

• Stakeholders like, 
NGO, PIU, PMU 
and DSISC to 
implement the 
customized GESI 
plan in different 
targeted districts. 

NGO, DSISC, 
PIU & PMC to 
take action. 

• Customized GESI 
plan has been 
prepared by all the 
three engaged 
NGOs and 
implementation of 
the same has 
started. 

NGOs to adhere to 
the developed plan. 

Technical Audit • Audit format 
developed for 
technical, social 
and environment, 
which needs to be 
used for technical 
audit.  

PMC to conduct 
the Technical 
Audit. 

• Second phase of 
Technical Audit 
already completed 
for all the three 
target districts.. 

Technical Audit to 
be conducted in 
every quarter for all 
the target districts. 

 
85. The project details and resettlement benefits will be disclosed to the PAPs. If any of 
the APs doesn’t have bank account to encash the project assistance, actions will be taken to 
assist the concerned AP open Bank Account 
 

86. Information dissemination and disclosure has been a continuous process since the 
beginning of the project. The approved Entitlement Matrix and resettlement plan will be 
placed in the head office of PHED, PHED PMU office, and concerned divisional offices of 
PHED and Gram Panchayat offices accessible to affected persons. The design, supervision 
and institutional support consultants (DSISC), Environment and Social Safeguard Unit 
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(ESSU) of PIU and safeguard and gender cell (SGC) of PMU will continue consultations, 
information dissemination, and disclosure. Draft project information disclosure leaflet 
containing the Executive Summary of this resettlement plan and the Entitlement Matrix, and 
contact numbers of PMU, contractor, project engineer and DSISC social safeguards 
personnel and concerned engineer, and grievance redress hotline number will be distributed 
among affected persons and beneficiaries. 
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Appendix 1:  Details of Public Consultations in the Targeted Districts of WBDWSIP 

Public Consultations in the Targeted Blocks of East Medinipur 

Block Date & Place Zone 
No of 

Participants 
Concerns/ Issues Discussed Photographs 

Nand

akum

ar 

Dated 

03.08.2020 at 

Purbo 

Byabottarhat 

(East) 

Community 

hall of 

Nandakumar 

BDO office   

 
Total 
Participants: 
60 
Male : 45 
Female : 15  

Discussions: 

• Objectives of the WBDWSIP and its implementation plan 
in East Medinipur.  

• Pipe laying rout of raw water and clear water main and 
Intake well location over Rupnarayan River and onshore 
substation at Mirpur.  

• Land Issues at WTP and OHSR location/s (OHSR 
locations pertaining to the proposed project (EM/03 for 
Chandipur and Nandakumar Block under next proposed 
ADB loan).  

• Stakeholder’s participation at different stages of the 
project.  

• Scope of local employment. 

• Further involvement and coordination with 5 Panchayats 
within the Nandakumar Block during execution of work. 

•  Benefits and Importance of Treated Surface Water were 
discussed during the consultation. 

• The project to assess if there are any resettlement and 
rehabilitation related issues. During Construction Phase 
access to road side houses shops will be assured 
through adequate measures were also discussed during 
the consultation.  
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Attendance Sheet 
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Stakeholder Consultations at Babattarhat Purba (East) GP Office 
 

Block Date & Place Zone 
No of 

Participants 
Concerns/ Issues Discussed Photographs 

Nandaku

mar 

Date:  

18.08.20At 

Purbo 

Byabottarhat 

(East) GP 

Office 

 
Total Participants : 
23 
Male : 18 
Female : 5 

Discussion: 

• Objectives and benefits of the treated surface water 
project under WBDWSIP in East Madinipur and its 
implementation plan.  

• Technical details of raw water pipe laying rout from Mirpur 
to Ganjanarayanpur.  

• Impacts on residential (for 9 households)/commercial 
structures (tile factory office) of Narayanpur village on the 
government land along the RoW due to pipe laying and 
the mitigation plan there-off. No private land is likely to be 
impacted.  

• Required permission for tree cutting to be obtained from 
competent authority/department.  

• Traffic management during pipe laying and prior 
information dissemination to address possible traffic 
disruption issues. 

• People’s participation at pipe laying stages. 
• Adequate Safeguard measures like hard barricading and 

caution signs near work area..  

• During Construction Phase access to road side shops will 
be assured through adequate measures like temporary 
access through planks. 

• Steps will be taken to control traffic congestion during pipe 
laying work in the congested areas by employing 
personals from the contractor 
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Attendance Sheet 
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Stakeholder Consultations at Babattarhat Purba GP Office 
 

Block 
Date & 

Place 
Zone 

No of 

Participants 
Concerns/ Issues Discussed Photographs 

Nanda

kumar 

24.08.20 

Purbo 

Byabottarhat 

(East) GP 

Office 

 

Total 
Participants: 
14 
Male : 10 
Female : 4 

Discussion 

• Objectives and benefits of the treated surface water project under 
WBDWSIP in East Madinipur and its implementation plan.  

• Technical details of raw water pipe laying rout from Mirpur to 
Ganjanarayanpur. 

• Impacts on residential/commercial structures (tile factory office) of 
Totaberia village on the government land along the RoW due to 
pipe laying and the mitigation plan there-off. No private land is likely 
to be impacted.  

• Required permission for tree cutting to be obtained from competent 
authority/department.  

• Traffic management during pipe laying and prior information 
dissemination to address possible traffic disruption issues. 

• People’s participation at pipe laying stages. 

• Adequate Safeguard measures like hard barricading and caution 
signs near work area. 

• During Construction Phase access to road side shops will be 
assured through adequate measures like temporary access through 
planks.  

• Steps will be taken to control traffic congestion during pipe laying 
work in the congested areas by employing personals from the 
contractor. 
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Attendance Sheet 
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Stakeholder Consultations at Babattarhat Purba GP Office 

Block 
Date & 

Place 
Zone 

No of 

Participants 
Concerns/ Issues Discussed Photographs 

Nanda

kumar 

08.092020 

At Purbo 

Byabottarh

at (East) 

GP Office 

 

Total 
Participants: 
14 
Male : 12 
Female :2  

Discussion: 

• Objectives and benefits of the treated surface water project under 
WBDWSIP in East Madinipur and its implementation plan.  

• Technical details of raw waterpipe laying rout from Mirpur to 
Ganjanarayanpur.  

• Impacts on residential/commercial structures on the government 
land along the RoW due to pipe laying and the mitigation plan there-
off. No private land is likely to be impacted. 

• Required permission for tree cutting to be obtained from competent 
authority/department.  

• Traffic management during pipe laying and prior information 
dissemination to address possible traffic disruption issues. 

• People’s participation at pipe laying stages. 

• Adequate Safeguard measures like hard barricading and caution 
signs near work area. 

• During Construction Phase access to road side shops will be 
assured through adequate measures like temporary access through 
planks.  

• Steps will be taken to control traffic congestion during pipe laying 
work in the congested areas by employing personals from the 
contractor. 
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Stakeholder Consultations along the Alignment 

Block 
Date & 

Place 
Zone 

No of 

Participants 
Concerns/ Issues Discussed Photographs 

Nandigr

am II 

10.09.20 

Along the 

alignment 

 
Total - 13 

Male - 6 

Female - 7 

Discussions:  

• The primary source of drinking water if from tube wells and 
submersible pumps (ground water). 

•  The participants reckon that the proposed water supply project 
will solve their problem permanently. Treated surface water will 
not only be good for their health but at the same time they will be 
able to save money indirectly. Health related expenses due to 
water will be reduced which will indirectly increase their savings. 
Cost for cooking will also reduce due to lesser consumption of 
fuel.  

• All the properties are situated on government land. However, 
some of the consulted population demanded compensation 
payment for their lost assets; others just wanted adequate time 
for dismantling of the structures. 

• Toilet and out of use structure of the secondary school 
(Manoharpur Manoranjan Sarojini Madhyamik Sikkha Kendra-
MSK) will be affected. The representatives demanded some 
funds from the PHED department for the same.  

• All concerns related to compensation will be resolved as per the 
resettlement framework of WBDWSIP in coordination with the 
PHED/PIU and Panchayat.   
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List of Participants in Consultation held on 10.09.20, along the pipe laying alignment of Mangal 

Chak to Reyapada of Nandigram – II 
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Stakeholder Consultations along the Alignment on 15.10.2020 

Block 
Date & 

Place 
Zone 

No of 

Participants 
Concerns/ Issues Discussed Photographs 

Nandigram 

II  

Dated 

15.10.2020 

at Madhya 

Mangal 

Chak ICDS 

Center 

 
Total - 42 

Male - 37 

Female - 5 

Discussions:  

• The primary source of drinking water if from tube wells and 
submersible pumps (ground water). 

•  The participants reckon that the proposed water supply 
project will solve their problem permanently. Treated surface 
water will not only be good for their health but at the same 
time they will be able to save money indirectly. Health 
related expenses due to water will be reduced which will 
indirectly increase their savings. Cost for cooking will also 
reduce due to lesser consumption of fuel. 

•  All the properties are situated on government land. 
However, some of the consulted population demanded 
compensation payment for their lost assets; others just 
wanted adequate time for dismantling of the structures. 

• Traffic management during pipe laying and prior information 
dissemination to address possible traffic disruption issues. 

• People’s participation at pipe laying stages. 
• Adequate Safeguard measures like hard barricading and 

caution signs near work area. 

• During Construction Phase access to road side shops will be 
assured through adequate measures like temporary access 
through planks.  
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List of Participants in Consultation held on 15.10.20, at Madhya Mangal Chak ICDS Center along 

the pipe laying alignment of Mangal Chak to Reyapada of Nandigram – II 
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Public Consultations in the Targeted Blocks of North24 & South24 Parganas 
Public Consultation at Joynagar, Zone-7, Bhangar II  

Block Date & Place Zone No of Participants Concerns/ Issues Discussed Photographs 

Bhangar II Dated 

15.10.2020 at 

Jaynagar, 

Polerhat I 

Gram 

Panchayat 

7 

 

Total - 41 

Male - 16 

Female - 25 

Discussions:  

• Representative of PHED, Mr. Shyamalendu Debadhikari 
started the meeting with statement on detailed objectives of the 
project, West Bengal Drinking Water Sector Improvement Project 
(WBDWSIP) which will supply the 70 litter potable water through 
metered house connection on 24/7 basis with the help of Govt of 
WB and ADB.  

• Everyone will get house connection and also all the education 
centers, commercial places, religious places, cooperatives, health 
centers are also included as beneficiaries.  

• This project will provide safe Arsenic free drinking water to 
reduce health problem and will use surface water to save ground 
level water of the State. 

• In reply of a query PHED representative answer that Joynagar 
is in under zone-7 and there will a separate Overhead Reservoir 
(OHR) for this area and an operator will be appointed for 
operation and maintenance of the OHR. 

• Detail discussion on GRM and how to register Complaints/ 
Questions/ Comments/ Suggestions were elaborated to the 
participants. 
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Appendix 2: Sample Grievance Redress Form 
 

The _____________________________________Project welcomes complaints, suggestions, 

queries and comments regarding project implementation. We encourage persons with grievance to 

provide their name and contact information to enable us to get in touch with you for clarification and 

feedback. Should you choose to include your personal details but want that information to remain 

confidential, please inform us by writing/typing *(CONFIDENTIAL)* above your name. Thank you. 

Date  Place of registration 

Contact Information/Personal Details 

Name  Gender * Male     
*Female 

Age  

Home Address  

Place  

Phone no.  

E-mail  

Complaint/Suggestion/Comment/Question Please provide the details (who, what, where and how) of 

your grievance below: 

If included as attachment/note/letter, please tick here:  

How do you want us to reach you for feedback or update on your comment/grievance? 

 

FOR OFFICIAL USE ONLY 

Registered by: (Name of Official registering grievance) 

Mode of communication:  

1. Note/Letter 
2. E-mail 
3. Verbal/Telephonic 

Reviewed by: (Names/Positions of Official(s) reviewing grievance) 

Action Taken: 

Whether Action Taken Disclosed: 

4.  

Yes 

No 

Means of Disclosure:  
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Appendix 3:  Translated Grievance Redress Form in Bengali 
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Appendix 4: Social Safeguard Monitoring Check List 
 Project Data 

Name of Project and 
Sub - projects 

West Bengal Drinking Water Sector Improvement Project (WBDWSIP) 

Type of contract Regular  Design Build Combined 

Safeguard 
Categorization 

A     B √ C√ 

IR  B  

IP  B  

 

A.  Design and Engineering Status 

Item Status (Y/N) Follow up 
required (Y/N) 

Type of Required Action  

Final detailed engineering 
design of the sub project 
completed 

Y Y    Updated draft IR/IP 
   New RP/IPP preparation 
   No action 
(Detail attached as Appendix 5) 

Changes in project design/ 
scope (occurred or 
envisaged)  
 

Y Y     Project re-categorization (IR/IP) 

    IR/IP Impact assessment  

    New RP/IPP preparation  

      No Action 

 

 

B. Institutional Status Readiness 

 
Sl. 
No.  

Item  Status 
(Ready/Not 
ready/NA) 

Follow up 
required 

(Y/N) 

Completion 
Deadline 

1  Mobilization of civil works 
contractor  

Ready Y  

2  Mobilization of Project Supervision 
Consultant  

Ready N  

3  EA’s Safeguards Unit with 
designated staff  

Ready N  

4  Recruitment of External 
Monitoring Agency  

NA NA  

 
C. Safeguards Requirements 
 
Sl. 
No. 

Item  Status 
(Ready/Not 
ready/NA) 

Follow up 
required 

(Y/N) 

Completion 
Deadline  

1 Safeguards monitoring included in the 
project progress report  
 

Ready N  

2 Final/ updated RP/IP Prepared and 
submitted  

Not Ready Y  

3 Project’s Grievance Redress 
Mechanism established  

Ready Y  

4 Recruitment of third independent party 
for negotiated land acquisition  

Ready Yes  

5 Project’s ESMS (for FI) established  NA NA  
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D.  RP/ IPP Monitoring Checklist 
Item  
No.  

Safeguards Related Requirements  Status 
(Ready/Not 
ready/ NA) 

Completion  
Deadline  

Progress to 
Date/ Remarks  

1.0  MANAGEMENT     

Institutional and Financing Arrangements     

1.1  Financing and budget : (i) safeguard office and 
staff; (ii) RP/IPP cost  

Ready Through the 
project 
period 

 

1.2  Establish Safeguard Unit: (i) resettlement 
offices (ii) resettlement staff as in RP (iii) 
safeguards’ database (iv) facilities (v) 
safeguards training  

Ready   

Updating of DD/RP/IPP based on Detailed     

1.3  Update DD/RP/IPP: (i) revise based on DMS (ii) 
revise implementation schedule (iii) revise 
budget   

Not ready It has been 
targeted to  
update the 
RPs by 21st 
December, 

2020  

Out of ten 
packages, six 
are DDR which 
got updated 
and received 
approval from 
ADB.  
Rest four is RP 
for package no. 
N24P/01, 
N24P/02A, 
EM/01 and 
BK/01, which 
will be updated 
upon 
finalization of 
alignment, 
design and 
subsequent 
necessary 
clearances.   

1.4  Compensation rates: (i) approved by 
Government; (ii) Adequate as per RP/RF; (iii) 
APs informed.  

Ready  Till the 
reporting period 
no disclosure 
meetings were 
done where 
compensation 
rates were 
discussed with 
the APs. 
Revalidation 
will be done 
prior to 
finalization of 
all the RPs. 

Disclosure and Grievance Redress     

1.5  Disclose final/updated RP/IPP: (i) to the APs in 
local language; (ii) in ADB website; (iii) in EA’s 
website  

Not Ready   

1.6  Disclose project activities to affected 
communities: (i) put up a project sign boards; 
(ii) distribution of project leaflets and  

Ready   

1.7  Grievance redress committees: (i) clear terms 
of reference; (ii) appointment decree; (iii) 
publicly disclosed among APs.  

Ready.   
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1.8  Grievance redress records: (i) list and numbers 
of grievances received; (ii) numbers of resolved 
issues; (iii) numbers of cases under GRC 
review; (iv) outstanding cases (filed to court)  

Ready  Grievances 
received and 
redressed 
records are 
maintained at 
Contractor, 
DSISC and PIU 
level.  
 
Other than 
North24, 
South24 
Parganas and 
Bankura, no 
such 
grievances has 
been received 
from East 
Medinipur 
during the 
reporting 
period.  
 
Out of the 
received 
grievances, 
there are no 
major 
grievances 
remaining 
pending to be 
redressed till 
the report 
period.  

Monitoring and Reporting Arrangements     

1.9  Set up internal monitoring system : (i) 
assessment on capacity and staff requirements; 
(ii) criteria of safeguards assessment ; (iii) 
reporting mechanism  

Ready   

1.10  Appoint external monitoring agency (as 
relevant): (i) recruitment schedule; (ii) TOR; (iv) 
baseline survey (v) reporting mechanism  
(vi) action taken by management on reports. 

Not ready   

1.11  Reporting: (i) frequency; (ii) timeliness; (iii) 
identified issues; (iv) action taken and / 
recommendation.  

Ready   

2.0  RP/IPP IMPLEMENTATION     

Consultation     

2.1  Consultation: (i) responsibility; (ii) stakeholders  
Identified; (iii) consultation and process; (iv) 
documentation  

Ready   

Mapping and Assets Inventory     

2.2  AP Identity cards & affected assets records: (i) 
issuance and distribution of AP ID cards, (ii) 
detail measurements survey of affected assets 
and documentation  

Ready  ID Cards have 
been prepared 
and submitted 
to PMU/PIU for 
approval. 

2.3  Land acquisition activities: (i) maps of affected 
and relocation sites; (ii) acquisition & relocation 
schedule; (iii) coordination with the asset’s 

NA   
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acquiring, transfer and registration bodies  

2.4  Common property/ public assets: (i) final 
inventory; (ii) restoration plan and schedule; (iii) 
funding sources 

Not Ready   

Compensation, Relocation and Rehabilitation     

2.5  Payment of compensation and entitlements (as 
stated in the RP): (i) schedule of payment; (ii) 
records/ receipts of payment  

Not Ready  Will be 
prepared 
during 
preparation of 
final RP.  

2.6  Relocation of process (relocation site 
readiness): (i) housing & associated facilities 
established; (ii) transfer of new land/plot/ house 
ownerships completed  

NA   

2.7  Provision of (a) income restoration, (b) 
additional assistance for vulnerable APs, (c) 
training, etc. (as stated in the RP): (i) per type 
of activities; (ii) schedule of implementation  

NA   

Monitoring and Reporting     

2.8  Submission of the reports: (i) semiannual 
monitoring reports; (ii) external monitoring and 
evaluation reports (as required); (iii) completion 
report  

Ready  Three Semi 
Annual 
Monitoring 
Report has 
already been 
approved and 
this is the 
fourth semi-
annual report 
for the period of 
May, 2020 to 
October, 2020.  

2.9  Transfer of acquired assets to the acquiring 
agency 

NA   

 
E. Safeguards Loan Covenants 

Serial no. as per loan 

agreement 

Program Specific Covenants Status / Issues 

Land Acquisition and Involuntary Resettlement 

Serial 7 of Schedule 5 The Borrower shall cause the State 
to ensure that all land and all 
rights-of-way required for a 
Subproject are made available to 
the Works contractor in 
accordance with the schedule 
agreed under the related Works 
contract and all land acquisition 
and resettlement activities are 
implemented in compliance with 
(a) all applicable laws and 
regulations of the Borrower relating 
to land acquisition and involuntary 
resettlement; (b) the Involuntary 
Resettlement Safeguards; (c) the 
RF; and (d) all measures and 
requirements set forth in the 
relevant RP, and any corrective or 
preventative actions set forth in a 

Being complied 
 

Initial Resettlement Plan (RP) 
has been prepared and 
approved. As the detailed 
measurement survey has not yet 
been completed and design has 
not yet been finalized, hence, 
RPs are being updated section 
wise.  
 

Wherever private plots are 
required for the project, land 
purchase is done through 
negotiated settlement and inter-
departmental land transfer 
process is done for government 
land parcels.  
 

All measures and compliance 
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Safeguards Monitoring Report. requirements as mentioned in 
RP will be considered during 
implementation.  
 

Corrective or preventive action 
plans which will be reflected in 
Safeguard monitoring report and 
project implementation authority 
will be taken care.  

Serial 8 of Schedule 5 Without limiting the application of 
the Involuntary Resettlement 
Safeguards, the RF or the relevant 
RP, the Borrower shall cause the 
EA to ensure that no physical or 
economic displacement takes 
place in connection with the 
Subprojects until:  
 

(a) compensation and other 
entitlements have been provided to 
affected people in accordance with 
the relevant RP; and 
 

(b) a comprehensive income and 
livelihood restoration program has 
been established in accordance 
with the relevant RP. 

Being complied 
 

As per the prepared RP and RF 
– prior to the physical or 
economic displacement, 
compensation needs to be paid 
to Affected Persons (AP) as per 
“Entitlement Matrix”. Final 
verification of the APs will be 
undertaken on finalization of 
design and DMS.  

 
As per requirement, ILRP 
(Income and Livelihood 
Restoration Program) will be 
initiated as per prescribed 
guideline under RP and Gender 
Equality Social Inclusion (GESI) 
action plan.  

Indigenous Peoples 

Serial 9 of Schedule 5 The Borrower shall cause the EA 
to ensure that the Project does not 
have any impact on indigenous 
peoples within the meaning of the 
Safeguard Policy Statement. In the 
event that the Project does have 
any such impact, the Borrower 
shall ensure or cause the State to 
ensure that the preparation, 
design, construction, 
implementation and operation of 
the relevant Subproject(s) comply 
with (a) all applicable laws and 
regulations of the Borrower relating 
to indigenous peoples; (b) the 
Indigenous Peoples Safeguards; 
(c) the IPPF; and (d) all measures 
and requirements set forth in the 
relevant IPP, and any corrective or 
preventative actions set forth in a 
Safeguards Monitoring Report. 

Being complied 
 

Indigenous Peoples Planning 
Framework (IPPF) has been 
prepared.  
 

As per social survey indigenous 
people are not affected from 
selected sub projects in targeted 
three districts. 
  

In subsequent program, social 
screening will be done to find out 
any impact on Indigenous People 
(IP) in compliance with IPF. The 
project will provide 100 percent 
house connection to indigenous 
people. 
 

All measures and requirements if 
emerges during implementation 
in respect to IPs impact will be 
addressed accordingly. 
 

Corrective or preventive action 
plans which reflected in 
Safeguard monitoring report will 
be addressed by project 
Implementation agency. 

Human and Financial Resources to Implement Safeguards Requirements 

Serial 10 of Schedule 5 The Borrower shall ensure, or 
cause the EA to ensure, that all 
necessary budgetary human 
resources to fully implement the 

Being complied 
 

Budgetary provisions have been 
included in RPs. 
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RP, and the IPP are made 
available.    

 

Safeguard Officers for PMU, PIU 
is in place.  
 

Human resources for project 
consultant, i.e Safeguard 
Specialist. of PMC/DSISC and 
NGO for implementation RPs are 
also in place. 

Safeguards – Related Provisions in Bidding Documents and Works Contracts 

Serial 11 of Schedule 5 The Borrower shall ensure, or 
cause the EA to ensure that all 
bidding documents and contracts 
for Works contain provisions that 
require contractors to:   
 

(a) comply with the measures 
and requirements relevant to 
the contractor set forth in the 
RPs and any IPP (to the extent 
they concern impacts on 
affected people during 
construction), and any 
corrective or preventative 
actions set out in a Safeguards 
Monitoring Report; 
 

(b) make available a budget for 
all such social measures; 
 

(c) provide EA with a written 
notice of any unanticipated 
environmental resettlement or 
indigenous peoples risks or 
impacts that arise during 
construction, implementation or 
operation of the Project that 
were not considered in the RPs 
or any IPP; 
 

(d) adequately record the 
condition of roads, agricultural 
land and other infrastructure 
prior to starting to transport 
materials and construction; and 
 

(e) fully reinstate pathways, 
other local infrastructure, and 
agricultural land to at least their 
pre-project condition upon the 
completion of construction. 

Being complied 
 

(a) Approved RPs are attached 
along with the Bidding 
documents. This will be followed 
for all the sub projects. In case of 
changes of scope, revised RPs 
will be prepared and corrective 
measures will be disclosed to 
contractor and same will be 
reflected in the subsequent 
Social Monitoring Report. 
 

(b) A separate budgetary 
provision has been made for 
NGOs who will also assist the 
PIU/PMU in the implementation 
Process. 
 

(c) With the development of sub 
project and implementation, in 
case of additional impacts/risks 
due to change in scope/area, 
that will be reflected in the 
revised RPs and Safeguard 
Monitoring Report and 
accordingly project Executing 
Agency will inform the 
Construction Agency for taking 
relevant corrective measures. 
 

(d)  Roads are marked properly 
(by avoiding residences and 
agricultural land) before 
commencement of transportation 
of materials. 
 

(e) Pathways, roads which are 
likely to be affected for a short 
period during implementation of 
the sub project will be restored 
by concerned construction 
agency. Restoration status will 
be reflected in post construction 
monitoring format of the Social 
Monitoring Report. 

Safeguards Monitoring and Reporting 

Serial 12 of Schedule 5 The Borrower shall ensure or 
cause the EA to do the following: 
 

(a) submit semi-annual 
Safeguards Monitoring Reports 
to ADB and disclose relevant 

Being complied 
 

a) This is the 4th Semi Annual 
Safeguards Monitoring Report for 
the period May, 2020 to October, 
2020. Relevant information 
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information from such reports 
to affected persons promptly 
upon submission; 
 

(b) if any unanticipated 
environmental and/or social 
risks and impacts arise during 
construction, implementation or 
operation of the Project that 
were not considered in the RPs 
or any IPP, promptly inform 
ADB of the occurrence of such 
risks or impacts, with detailed 
description of the event and 
proposed corrective action 
plan; and 
 

(c) report any breach of 
compliance with the measures 
and requirements set forth in 
the RPs or any IPP promptly 
after becoming aware of the 
breach. 

related to the sub-projects are 
disclosed to Affected Persons 
from time to time. 
 

(b) With the development of 
project and implementation, in 
case of additional impacts/risks 
due to change in scope/area, will 
be reflected in revised RPs and 
accordingly Executing Agency 
(EA) will inform the ADB along 
with corrective action plan which 
will be reflected in Safeguard 
Monitoring Report. 
 

(c)  In case of any breach of 
compliance with the measures 
and requirements set forth in the 
RPs; EA will promptly inform 
ADB and suitable corrective 
action plan will be planned. 

Prohibited List of Investments 

Serial 13 of Schedule 5 The Borrower shall ensure or 
cause the EA to ensure that no 
proceeds of the Loan are used to 
finance any activity included in the 
list of prohibited investment 
activities provided in Appendix 5 of 
the SPS. 

Complied 
 

Under this Project, there is no 
violation of prohibited investment 
activities  
 

Same will be followed throughout 
the project period 

Gender  

Serial 15 of Schedule 5 The Borrower shall ensure or 
cause the EA to ensure that (a) the 
GESI Action Plan is implemented 
in accordance with its terms; (b) 
the bidding documents and the 
contracts include relevant 
provisions for contractors to 
comply with the measures set forth 
in the GESI Action Plan: (c) 
adequate resources are allocated 
for implementation of the GESI 
Action Plan; and (d) progress on 
implementation of the GESI Action 
Plan, including progress toward 
achieving key gender outcome and 
output targets are regularly 
monitored and reported to ADB;. 

Being complied 
 

Implementation of GESI Action 
Plan as per approved GESI has 
been taken up with the help of 
engaged NGOs. 
 

Action plan under preparation for 
socio-economic survey and 
ethnicity mapping, behavior 
change workshops, local skill 
training workshops in livelihood 
opportunities etc. 
 

Monitoring mechanism has been 
developed and all development 
process will be reflected in Social 
Monitoring Report from time to 
time. 

Communication and Participation 

Serial 16 of Schedule 5 The Borrower shall ensure, or 
cause the EA to ensure, that the 
project is undertaken in conformity 
with the communication strategy as 
agreed between ADB, the 
Borrower, the State and the EA 
and referred to in the PAM. 

Being complied 
 
 

 Overall Status of Compliance  
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Not Complied - Redressed 
action & monitoring required 
 

 
 

Complied with further monitoring 

 

 
 

Fully Complied - no further action 
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Appendix 5: Package Wise Status of Design & Engineering Work Under WBDWSIP (As on 31st October, 2020) 
Package Number Component % Physical 

Progress as on 

31st October, 

2020 

Works completed and continued as on 31st October, 2020 

WBDWSIP/DWW/  
N-24P/NCB/01/ 2017-18 
 
(Awarded to FFIL -RIL JV) 

Design, Construction and Operation of Water 
Treatment Plant, Reservoirs, Transmission Mains 
and Pumping Stations works in Haroa, Rajarhat and 
Bhangar II. 
 

• Construction of WTP of 100 MLD within existing 
WTP complex at New Town, Rajarhat  

• Clear water transmission main of 5 km (1200 
mm DI pipe) from WTP to clear water reservoir 
at booster pumping station   

• Intermediate booster pumping station cum 1 
GLSR of capacity 4600 cum at Rajarhat 

• Boosting station cum GLSRs of capacity 5000 
cum and 3200 cum at Bhangar II and Haroa 
respectively   

• SCADA Smart water management 
 

4.777% Design:  

1. Chemical House - Completed 100%. 

2. Inlet Chamber- RCC design drawing of Superstructure-approved by DSISC. 

3. Parshall Flume - RC design of superstructure approved 

4. Flash Mixer - RC design of superstructure approved 

5. Flocculator - RC design of superstructure approved 

6. Plate Settler - RFC Design and Drawing (GA & RCC) of Pile cap approved. 

7. Filter House – GA of filter house-Commented.  

8. CWR cum PH – Pile cap design and drawing -submitted. 

9. Substation – RFC design and drawing of Substructure approved. SLD of 

substation -approved with comments. 

10. MCC Building at intake- Structural design of MCC building RFC Drawing of 

GA and RC details of MCC Building at Intake-approved 

11. Sludge Disposal - Layout not finalized  

12. CWRM - Final alignment received from WBHIDCO  

13. Admin Building - Administrative Building GA and RCC details of Staircase-

Approved 

14. Master layout of BS-1- APPROVED 

15. Detail layout of Water Treatment Plant Approved  

Construction:  

12. Chemical House - almost Completed  
13. Inlet Chamber- Super - Super-structure in progress  
14. Parshall Flume - Super-structure in progress  
15. Flash Mixer - Super-Structure in progress  
16. Flocculator - Super-structure in progress  
17. Plate Settler - Pile Cap work under progress  
18. Filter Bed - Pile pilling work in progress  
19. CWR cum PH - Piling work in progress  
20. Sludge Disposal - Layout not finalized  
21. CWRM - Final alignment finalized  
22. Admin Building – Column reinforcement work in progress 

WBDWSIP/DWW/N-
24P/NCB/02A/2017-18 

Design and Construction of Overhead Reservoir 
including design, supply and laying of Water Supply 

33.380% Design: Design of distribution network of 19 zones, OHR survey & layout plan of 
14 zones, boundary wall of 14 zones, OHR foundation design of 16 zones and 
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(Awarded to NCC Ltd) 

Distribution Network in Haroa Block. 

• Construction of overhead storage reservoir 21 
nos.(capacity 250 to 1000 m3) 

• Distribution network 677 km HDPE 

• Household service connection (MDPE pipe) 500 
Km (approx.) .No. of household-52680 

• SCADA Smart water management 

superstructure of 9 zones, Chlorination cum SCADA building GA & Structural 
design of 8 zones, Super structure design of 18 zones  

Construction: Pipe laying work at 19 zones (ongoing), foundation of boundary 
walls at 6 zones, OHR construction at 15 zones (ongoing), bamboo walling.  

Distribution pipe laid: 618.714Km 

WBDWSIP/DWW/NCB/N-
24P/02B/2017-18 
 
(Awarded to NCC Ltd) 

Design and Construction of Overhead Reservoir 
including design, supply and laying of Water Supply 
Distribution Network in Bhangar II Block 

• Construction of overhead storage reservoir 18 
nos.(capacity 250 to 1000 m3) 

• Distribution network 712 km HDPE 

• Household service connection (MDPE pipe) 500 
Km (approx.) .No. of household-55200 

• SCADA Smart water management 

28.340% Design: Design of distribution network of 15 zones, OHR survey & layout plan of 
14 zones, boundary wall of 5 zones, OHR foundation design of 5 zones and 
superstructure of 17 zones, Chlorination cum SCADA building Structural design 
of 5 zone. 

Construction: Pipe laying work at 15 zones (ongoing), foundation of boundary 
walls at 5 zones (ongoing), OHR construction at 5 zones (ongoing). Recently 
3More OHR zones are opened. 

Distribution pipe laid: 633.121 Km 

WBDWSIP/DWW/NCB/BKP/01
/2017-18 
 
(Awarded to Technofab 
Engineering and  
SN Envirotech JV) 

Design, Construction and Operation-Maintenance 
of Raw Water Intake Well, Water   Treatment 
Plant, Reservoir, Transmission Main for Indpur 
and Taldangra block in Bankura. 
 
Component A: intake well cum raw water pump 
house 
 
Component B: WTP 
 
Component C:   
clear water transmission main including design 
and commissioning of the intermediate Ground 
level Storage reservoir 

1.456% Design 

WTP Process Design approved. Basic Engineering package approved.  
Mechanical GA of GLSR resubmitted and commented  
Intake well Approach bridge (land portion) design approved. 
Intake well -Mechanical GA drawing submitted- Commented 
Intake well - Approach bridge design (water portion)- Under review. 
For WTP area Process Design calculation, Hydraulic flow diagram, Layout plan 
for new WTP area- Approved. 
 
Construction not started. 

WBDWSIP/DWW/NCB/BK/02A

/2018-19 

 

(Awarded to L & T Ltd) 

 

Design and Construction of Intermediate Pumping 
Station, ground storage reservoirs, overhead 
reservoirs, water distribution network and 
metering works at Indpur block including 
secondary transmission mains to Indpur block 
. 

• Component A: Intermediate Ground level 
Storage reservoir and associated clear water 
transmission main including design and 
commissioning 
  

14.777% Design 
1. Clear water transmission main design and drawing approved. . 
2. Distribution Network design for all 20 zones approved. 
3. RoW cleared from PMGSY/ Panchayat roads. Approx 45 km got permission 
for laying pipeling of PWD roads. 
4. Structural design for all 19 OHRs approved  
5. Layout plan of OHSR, 15 zones are approved out of 19. 
6. Design drawing of guard room and store room Principally approved by 
DSISC.  
Construction Work: 
Transmission Main DI-K9 pipelines laid for 42,574.5 mtr. 
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• Component B: Transmission mains 

• Component C: OHRs and associated work 

• Component D: :Customer survey including 

distribution system 

• Component E: Household service connection. 

Distribution Network HDPE Pipelines laid for 267,768.6 mtr 

20,912 mtr pipeline hydro test completed out of 267,768.6 mtr HDPE pipe 

laying. 

10 no OHSRs are in progress, Details as below: 

First lift Colomn above Tie beam completed at Choukighata (500KL) OHSR. 

Tie beam Concrete completed at Golakpur (600KL) OHSR 

PCC completed at Hatgram (600KL) OHSR. 

Pedestral Concrete Completed at Gottarya (600KL) OHSR. 

PCC completed at Nayakhir (400KL) OHSR. 

PCC completed at Shiromanipur (400KL) OHSR. 

PCC completed at Tunamara (400KL) OHSR. 

PCC completed at Uttarkendabana (300KL) OHSR. 

Raft foundation Concrete Completed at Bholarkhap (400KL) OHSR. 

Raft foundation Concrete Completed at Surulia (300KL) OHSR. 

WBDWSIP/DWW/NCB/BK/02B
/2018-19 
 
(Awarded to L & T Ltd) 

 

Design and Construction of Intermediate Pumping 
Station, ground storage reservoirs, overhead 
reservoirs, water distribution network and 
metering works in Taldangra block. 
 
Component A: Iintermediate Ground level Storage 
reservoir and associated clear water transmission 
main including design and commissioning  
 
Component B: Transmission Main  
 
Component C: OHR and associated work  
 
Component D: - Distribution network  
 
Component E: House connection - 

16.514% Design: 

• Clear water transmission main design and drawing approved.  

• Distribution Network design and drawing approved. 

• Boundary wall of OHSR area- Principally approved by DSISC.  

• GA drawing of chlorination building and guard room- Principally approved by 
DSISC.  

• Structural drawing of OHSR- Approved for 22 nos. of OHSRs principally.  

• Layout plan of OHSR / IBPS for the project work -22 no’s OHSR zones and 1 
no. IBPS approved by DSISC.  

• Design drawing of guard room and store room -Principally approved by 
DSISC. 

•  Hydraulic design of distribution network- 24 zones approved. 
   

Construction Work: 

Distribution Network HDPE Pipelines laid for 348,613 meters. 

Transmission Main DI-K9 Pipeline laid for 38408 meters. 

Different diameter 31019 mtr line hydro test completed. 

12 no’s OHSRs are in progress, Details as below:  
1st lift column above 4th bracing beam completed at Harmasra OHSR. 

2nd lift column above tie beam completed at Bendalaxmanpur OHSR. 

Raft completed at chakmajuriprasadpur OHSR & Dhengashimul, Bhutameshpur 

OHSR. 

Column above raft completed at Manikmara OHSR 
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Ground level tie beam completed at fulmati OHSR 

Pedestals completed at Manipur OHSR 

2nd brace beam completed at Kaniyara OHSR. 

1st lift column above 2nd brace beam completed at Saharghati OHSR. 

3rd brace beam completed at Chandabila OHSR. 

Column starter above pedestal completed at Amdangra OHSR. 

WBDWSIP/DWW/NCB/BK/03/2
018-19 
 
(Awarded to L & T Ltd) 

 

Design, Construction and Operation-
Maintenance of Water Treatment Plant, Raw 
and Clear Water Raw Water Intake Well 
Transmission Main for Mejhia and 
Gangajalghati Block in Bankura. 
 
Component A: Raw water intake well cum 
pumping station and approach bridge all 
complete. 
Component B: WTP. 
Component C: Raw and clear water 
transmission mains  all complete. 

24.028% Design  
GA drawing of sludge slump cum wash water recycle tank, Sludge Lagoon, 

chlorine tonner room and chlorination room Principally approved.  

GA drawing of filter house, filter annex building, chemical house Submitted by the 

contractor. Reviewed and commented. 

Compliance received for Filter Annex Building, Chemical house and Filter house- 

principally approved.  

GA drawing of inlet system- Principally approved. 

Layout plan of WTP, Mass and water flow diagram, Process flow diagram, 

Hydraulic flow diagram - Principally approved.  

P&ID diagram of WTP, inlet system, filtration system, chemical dosing and 

sludge slump Submitted and Reviewed and commented. Compliance yet to be 

received.  

GA drawing of Flocculator and Inclined plate settler Submitted and Reviewed and 

commented. Compliance received and principally approved.  

Basic Engineering package of WTP- Approved  

Layout plan and GA drawing of Intake well cum Pump house- Approved  

Route survey drawing for Raw and clear water transmission main Submitted and 

Reviewed and commented. Compliance yet to be received.  

Hydraulic design of clear water transmission pipeline for Mejhia and 

Gangajalghati Block - Principally approved.  

Structural design of Inlet system, Electrical building, Chlorination system, Tube 

settler, Boundary Wall and Guard Room- Approved.  

Structural design of Filter house, Valve chamber Submitted and Reviewed and 

commented. Compliance yet to be received. 

Intake System- Location, GAD and Structural drawing is approved. 

 

 

Construction Work 

Intake Well 

• Well Kerb casting completed 3.08mtr. Another 5.4mtr casted, sinking in 
progress. 
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WTP 

• (Inlet, Flush mixture and Flume channel) Substructure completed, wall 
construction progress. 

• Inlet system- Substructure completed. Superstructure work in progress.  Inlet 
and Flash mixture- wall construction progress. Flume channel- invert slab 
ready to cast.  

• Electrical building- Sub structure completed, superstructure in progress. 
Beam at lintel level construction in progress.  

• Chlorination Building- Sub structure completed, superstructure in progress. 
Beam at lintel level construction in progress.  

• Boundary wall- B/W completed-350 Rmt.  
Raw and Clear Water pumping main 

• Different diameter 79.314 KM line laid out of total 162 KM. 

• Different dia KM pipe laying 20.374 KM line hydro test completed. 

WBDWSIP/DWW/NCB/BKP/04
/2018-19 
 
(Awarded to L & T Ltd) 

 

Design and Construction of Overhead Reservoir 
including Water Supply Distribution Network 
and Metering Works in Mejhia and Ganga-
jalghati Blocks including Rehabilitation of 
Existing Schemes. 
 
Component A: OHRs in Mejhia and 
Gangajalghati Block including design 
 
Component B:  
Distribution network. 

18.867% Design  
Pipe network- Design validated with Consumer Survey- 22 Zone.  

Design submission done with consumer survey data- 29 Zones  

Design submission pending with Consumer Survey data Validation-5 nos. zones  

GA drawing of Chlorination Building, Guard room and Store room- Approved  

Layout plan for OHSR- Principally approved for Chotonabagram, Sagrya, 

Rangnathpur, Machaparulia, Pirrabani, Gangajalghati (300kl), Mohona (600kl), 

Gobindadham, Kenduadihi (Kapistha), Pairasol, Bankdaha, Lakhiyara, Ranipur, 

Kallapur, Sarangpur (400kl), Purbatore, Lachmanpur, Rajamela, Mochrakend 

(500kl), Mejhia (900kl) OHSRs  

Boundary wall of OHSR area- Principally approved  

Structural drawing of OHSR- Categorically approved  300 KL- 8 Nos., 400 KL-13 

Nos. 500 KL- 6 Nos. 600 KL- 2 Nos. 

 
Construction Work: 
15 Nos. OHR under construction. 

Chotanabagram- 19.100 mtr above GL completed, rest in progress. 

Mohona-             10.000 mtr above GL completed, rest in progress. 

Gobindadham-    19.100 mtr above GL completed, rest in progress. 

Machaparulia- 19.100 mtr Above GL Completed, rest in progress. 

Sagrya- 19.100mtr above GL Completed, rest in progress. 

Kenduadihi (Kapistha) – 19.100mtr above GL Completed, rest in progress. 

Purbatore- Up to pedestal casting completed, rest in progress. 

Lachmanpur-Up to 1.8 mtr. above GL completed, rest in progress. 

Pairsole- 5.775 mtr above GL completed, rest in progress. 
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Haribhaga- 6.137 mtr above GL completed, rest in progress. 

Pirrabani- 12.5 mtr. above GL completed, rest in progress. 

Lakhiyara- Up to 3.3 mtr above GL completed, rest in progress. 

Bankdaha- Up to 1.8 mtr from GL completed, rest in progress. 

Rajamela- Up to pedestal completed, rest in progress. 

Kallapur- Up to GL tie beam completed, rest in progress. 

Chlorination Building at Chotonabagram OHSR - PCC bellow raft completed.  

Store Room at Kapistha OHSR- Up to 1.8 mtr column above Plinth beam 

completed. 

WBDWSIP/D WW/ICB/EM/01/ 
2018-19 
 
(Awarded to L & T Ltd) 

 

• Design, Construction and Operation-
Maintenance of Raw Water Intake Well, Water 
Treatment Plant, Raw and Clear Water 
Transmission Main for Nandakumar, 
Chandpur, Nandigram-I and II blocks in East 
Medinipur. 

18.401% Design: 

• Bathymetric survey completed by L&T in Rupnarayan River & 
Topographical survey in Intake substation completed. 

• GA drawing of intake sub-station is submitted by L&T. but compliance 
report is not submitted yet. 

• Topographical survey completed & Alignment drawing, and L-section 
drawing is approved for RWRM. 

• Hydraulic Design approved for Inlet wall/stilling Chamber, Parshall Flume, 
Flash Mixture Clear water Pump. 

• Design, GA & reinforcement of Thrust block for 1400 mm dia MS Pipe for 
900 and 450 bend approved. 

• Initial Pile Load Test at CWR and WTP drawing & Report – Approved with 
comments 

Construction Work: 

• Geotechnical Exploration completed at intake substation. 

• Construction of Boundary wall has been started at intake sub-station. PCC 
for boundary wall footing -56 nos. RCC Footing for boundary wall-48 nos. 
Column for boundary wall-47 (up to PB1). PB1 casting -53 Rm. RCC wall 
upto 1st lift 32 M 

• Total 454-meter 1400 mm dia. MS pipe -laying completed to till date. 

• Geotechnical exploration work along RW main pipeline is under process. 

• Geotechnical exploration, Topographical survey at WTP is completed. 

• At WTP - Construction of Boundary wall activity has already been started. 
PCC for boundary wall footing-185 nos., RCC footing for boundary wall-151 
no. Column for boundary wall- 154 no. (up to PB1). PB casting 230 M. 
column lift above PB=25 No. Brick wall = 18.1 M2   

• Geotechnical exploration work along RW main pipeline is under process. 

• At CWRM Topographical survey completed & Alignment drawing is not 
approved yet. 

• Bathymetric survey completed by L&T in Haldi River. 

• For CWRM Total 1750-meter 1000 mm dia. DI (K9) pipe laying completed. 
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WBDWSIP/D WW/ICB/EM/02/ 
2018-19 
 
(Awarded to L & T Ltd) 

 
 

• Construction of Intermediate Pumping Station, 
Secondary transmission mains, over-head 
tanks including water distribution network and 
metering works in Nandigram-I and 
Nandigram-II block in East Medinipur. 

 

 

 

 

 

 

 

 

 

  

6.504% Design:   

Network Redesigned – Nandigram I – Zone- 1 to 9 

   Nandigram II – Zone- 3,6,7,10 & 13 

• Approved the sub-structure OHSR design for Zone-7,11, and 19 of 

Nandigram-I and Zone-3 & 7 of Nandigram-II. 

• Layout of OHR including Buildings Approved for Jambari. Birulia, 

Samsabad and Haripur approved 

• Sub-structure design (pile Foundation) of following OHRs-Approved - 

Birulia(Z-3, N-II), Jambari(Z-7,N-I), Kanakpur (Z-7,N-II), Haripur(Z-19,N-I), 

Dinabandhupur(Z-11,N-I)., samsabad, Durgapur, N S jalpai, Nandigram CT 

• Super structure design work completed for 1250KL,900KL, 750KL,500KL, 

400KL & 250KL OHSR. 

• Hydraulic Design approved for Inlet wall/stilling Chamber, Parshall Flume, 

Flash Mixture, Clear water Pump. 

• Boundary wall Type-I & Type-II Approved. 

 

Construction Work: 

• Construction of Boundary wall has already started at Jambari, Samsabad, 

Narasinghapur Jalpai, Manoharpur, Haripur, Durgapur, Manuchak Jalpai 

• HDPE pipe laying work is in progress at  

Birulia=14441M, Bheturia=12127M Kanakpur=3345M, Monoharpur = 

10500M, Narasinghapur jalpai = 5069M, Gopalchak = 3831M, Jambari – 

855 M, Durgapur – 4973 M, Parbatipur 22234 M 

• Piling work started at     Jambari – Test Pile 1 No, Working Pile 27 Nos., 

Birulia – Working Pile 24 Nos and at Samsabad – Working Pile 9 No. , NS 

jalpai – 2  Nos 

• Ballah piling work is in progress at Nandigram-II, zone-3 – 373M and at 

Nandigram-II, zone-5 – 394M. 
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Appendix 6:  Sample Monitoring Template 

A semi-annual monitoring report shall be prepared on Resettlement Plan implementation and 

submitted to ADB by the PMC. It will include: (1) the list of affected persons, with compensation, if 

any due to each and details of compensation paid with signed receipts annexed to the report, socio-

economic status and satisfaction levels of affected persons with the Resettlement Plan 

implementation process, compensation and mitigation measures; (2) the list of vulnerable 

affected persons and additional compensation / special protection measures planned/implemented 

for them (e.g. assistance to obtain project construction related jobs); socio-economic status and 

satisfaction levels of affected persons with the Resettlement Plan implementation process, 

compensation and mitigation measures; (3) list of roads for closure and actions planned / taken to 

minimize disturbance; (4) details of consultations held with affected persons (with number of 

participants by gender, issues raised, conclusion / agreement reached, actions required/taken; (5) 

details of grievances registered, redressed, outstanding complaints, minutes of GRM meetings 

held; (6) details of information disclosure and awareness generation activities, levels of 

awareness among target population and behavior change, if any; and (7) any other relevant 

information showing Resettlement Plan implementation progress. The following checklist may be 

used for overall monitoring of Resettlement Plan implementation. 

 

Sl. 

N. 
Resettlement Plan Activities 

Completed 

Y/N 
Remarks 

A. Pre-Construction Activities and Resettlement Plan Activities 

1 Approval of final Resettlement Plan by ADB prior to contract award   

2 Disclosure of final Resettlement Plan on ADB and EA websites   

3 Circulation of summary Resettlement Plan in local languages to all 

stakeholders 

  

A. Resettlement Plan Implementation 

1 Grievance Redress Mechanism established at different levels   

2 Entitlements and grievance redress procedure disclosed   

3 Finalization of list of affected persons, vulnerable affected persons and 

compensation due 

  

4 Finalization of list of roads for full or partial closure; mitigation measures 

proposed and implemented (with photographic documentation) 

  

5 Affected persons received entitlements as per EM in RP   

6 Payment of compensation, allowances and assistance (No. of affected 

persons) 

  

7 Additional assistance (project-related construction jobs, if willing and able) for 

vulnerable households given (No. of vulnerable affected persons assisted) 

  

8 Grievances  

No. of grievances registered 
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Sl. 

N. 
Resettlement Plan Activities 

Completed 

Y/N 
Remarks 

No. of grievances redressed 

Outstanding complaints 

Disclosure of grievance redress statistics 

9 Consultation, participation and disclosure as per Plan   

C. Monitoring  

10 Survey on satisfaction levels of affected persons with Resettlement Plan 

implementation completed 

  

D. Labor   

11 Implementation of all statutory provisions on labor like health, safety, welfare, 

sanitation, and working conditions by Contractors. Ensuring no child labour 

used 

  

12 Equal pay for equal work for men and women   

NOTE: Where applicable, the information provided in the table should be supported by detailed explanatory 
report, receipts and other details. 
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Appendix 7: Meeting Minutes of District Steering Committees (DSC) 

Minutes of 3rd Meeting of DSC on 13 July 2020, East Medinipur 
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List of participants in the 3rd Meeting of DSC on 13 July 2020 
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Appendix 8: Minutes of Co-ordination Meeting on 22 September 2020 
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Appendix 9: Land document for pumping sub-station at intake point under package- BK/01 

 

Approved land schedule and copy of Signed Record of Rights (RoR) of pumping sub-station land as 

the land was transferred from Irrigation & Waterways Department(I&WD), GoWB to PHED, 

Bankura, GoWB for the purpose of construction of pumping substation under package BK/01, 

WBDWSIP 
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Appendix 10: Land document of WTP land under package BK/01 

 
Approved land schedule and copy of Signed Record of Rights (RoR) copy of WTP land as the land 

was transferred from Irrigation & Waterways Department(I&WD), GoWB to PHED, Bankura, GoWB 

for the purpose of construction of WTP under package BK/01, WBDWSIP 
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Appendix 51:  Photographs of civil works, Bankura for the period of May, 2020 to October, 2020 

Mouza Zone no. GP Block Description of work Photographs 

Natungram - Ghutgoria Barjora 
Intake well casting (package- 

BK/03) 

 

Kapistha 22 Kapistha Gangajalghati 
Kapistha OHR heel beam 

reinforcement completed and 
bottom dome work in progress 

(package- BK/04) 

 

Pirrabani 16 
Pirrabani Gangajalghati OHR casting work in progress 

(package- BK/04) 
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Mouza Zone no. GP Block Description of work Photographs 

Lachmanpur 3 
Lachmanpur Gangajalghati OHR raft casting work completed 

(package- BK/04) 

 

Natungram - Ghutgoria Barjora 
Intake Well 3rd Lift Casting work 
have completed (Package-03) 
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Mouza Zone no. GP Block Description of work Photographs 

Machaparulia 13 
Gobindadham Gangajalghati 

4th brace beam casting work at 
Machaparulia OHR (package- 

BK/04) 

 

Chotonabagram 20 Banasuria Gangajalghati 
1st lift column casting work above 

5th brace beam at 
chotonabagram (package- 

BK/04) 
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Mouza Zone no. GP Block Description of work Photographs 

Haribhanga 12 
Bhaktabundh Gangajalghati 

Hydro test for CWRM in 
Haribhanga OHR zone (package- 

BK/03) 

 

Gobindadham 7 
Gobindadham Gangajalghati 

Gobindadham OHR 2nd lift 
column upto heel beam and 1st 

flight casting work (package- 
BK/04) 
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Mouza Zone no. GP Block Description of work Photographs 

Choukighata 6 
Raghunathpur Indpur Chaukighata OHR raft casting in 

progress (package- BK/02A) 

 

Nuniabad 11 
Indpur Indpur 

Raft casting work at Siromanipur 
/ Nunabaid OHR (package- 

BK/02A) 

 

Chenchuriya - 
Taldangra Taldangra 

Transmission line pipe layingof 
500 dia pipe in chenchuriya road 

(package- BK/02A) 
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Mouza Zone no. GP Block Description of work Photographs 

Monohora 10 
Indpur Indpur 

Rod binding work at Nayakhir/ 
Monohora OHR (package- 

BK/02A) 

 

Satmouli 4 
Satmouli Taldangra 

Satmouli OHR 1st lift Column 
Casting above 3rd brace beam 

(package- BK/02B) 

 

Dhengashimul 24 
Bibarda Taldangra 

Raft casting work in progress at 
Dhengashimul OHR (package- 

BK/02B) 
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Mouza Zone no. GP Block Description of work Photographs 

Saltora 7 
Saltora Taldangra 

Raft casting Work in progress at 
Chakmajuriprasadpur/ Saltora 

OHR (package- BK/02B) 

 

Taldangra to 
Panchmura Road 

- 
- Taldangra 

Clear water Transmission Main 
400mm dia DI K9 pipe line work 

in progress , Taldangra to 
Panchmura Road (package- 

BK/02B) 
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Appendix 62: Photographs of civil works, East Medinipur for the period of May, 2020 to October, 2020 

Mouza 
Zone 
no. 

GP Block Description of work Photographs 

Mirpur 
Package: 
EM/01 
 

 

 

NA Purba 
Bybattarhat 

Nandakumar Foot casting for construction of 
boundary wall at intake substation 
site  

 
Sitalpur 
Jalpai Mouza 
Package: 
EM/01 
 

NA0 Sitalpur/Boyal-
I 

Nandakumar Construction of boundary wall  at 
WTP site 

 
Jambari 

Package: 
EM/02 

7 Gokulnagar Nandigram-I Construction of boundary wall  at 
OHSR site 
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Appendix 73: Photographs of Civil Work at North24 & South24 Parganas 

Mouza Zone GP Block Description of work Photograph 

Rajarhat - - Rajarhat Pile Load Testing in progress at WTP Site 

 
Amta 1 Gopalpur II Haroa Pipe laying work at Amta 
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Mouza Zone GP Block Description of work Photograph 

Puratan 
Kamarganti 

6 Kulti Haroa Pipe laying work at Amta 

 
Salipur 17 Salipur Haroa OHR construction  

 
Bantosa 8 Khasbalanda Haroa Boundary Wall construction  
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Mouza Zone GP Block Description of work Photograph 

Baniara 13 Polerhat -I Bhogali II Piling work progress in Zone-4. 

 
Bankachua 12 Bhogali II Bhangar II Piling work progress in Zone-12 

 
Bankachua 12 Bhogali II Bhangar II Piling work progress in Zone-12 
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Mouza Zone GP Block Description of work Photograph 

Sanpukuria 10 Shanpukur Bhangar II OHR Construction progress 

 
Baniara 13 Polerhat -I Bhogali II OHR construction progress 

 
Bhogali 17 Bhogali -I Bhangar II Pipe laying work progress 
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Mouza Zone GP Block Description of work Photograph 

Amta 1 Gopalpur I Haroa Bottom dom casting progress ongoing. 

 
Chauhata 13 Salipur Haroa Heal beam and bottom dome casting 

completed 
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Mouza Zone GP Block Description of work Photograph 

Salipur 17 Bokjuri Haroa Reinforcements and shuttering work 
complete. Casting  

 
Jhinkia 15 Bokjuri Haroa Heal Beam, Conical and Dome 

reinforcements and shuttering work 
complete.  Casting 
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Mouza Zone GP Block Description of work Photograph 

Khalisadi 14 Salipur Haroa SCADA building 2nd. Slab casting in 
progress  

 
Khalisadi 14 Salipur Haroa Heal beam casting in progress 
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Mouza Zone GP Block Description of work Photograph 

Khalisadi 14 Salipur Haroa Ground floor slab casting in progress for 
SCADA building 

 
Adampur 3 Haroa Haroa DI Pipe line-hydro testing work is in 

progress 
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Mouza Zone GP Block Description of work Photograph 

Salipur 17 Bokjuri Haroa Painting work under progress 

 
Gopalpur 18 Gopalpur I Haroa Fiber shade structural work is in progress 
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APPENDIX 84:THIRD PARTY CERTIFICATION DOCUMENTS FOR BANKURA  

Package: BK/02A 
 

Third Party Certification: Hatagram OHR 
 

This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 522, Mouza: 
Hatagram, J.L: 17; area 0.25 Acre owned by Mr. Shantanu Chel, who is a signatory to this certificate.  It is also 
placed on record that none of the signatories to this certificate have any objection to appointment of Mr. 
Subhasis Dutta as Third Party witness. 

 
Date: 29-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 522, Mouza: Hatagram, J.L: 17; area 0.25 Acre From Mr. Shantanu Chel. 
 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owner was happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 

5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owner of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owner 
 
 
Date: 29-06-2020     Place: Bangla, Indpur. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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121 

 

Signature Sheet cum Minutes of Third Party Certification 
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Third Party Certification: Gottaria OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 830, Mouza: 
Gottaria, J.L: 55; area 0.25 Acre owned by Mr. Shantanu Chel, who is a signatory to this certificate.  It is also 
placed on record that none of the signatories to this certificate have any objection to appointment of Mr. 
Subhasis Dutta as Third Party witness. 

 
Date: 29-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 830, Mouza: Gottaria, J.L: 55; area 0.25 Acre From Mr. Shantanu Chel. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owner was happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 

5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owner of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owner 
 
 
Date: 29-06-2020     Place: Bangla, Indpur. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 
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Photographs of Third Party Certification 

 
Signing of Third party certification documents 

 
Providing clarification for Third-party certification 

 

 

 

 
Name of land Owner: Mr. Shantanu Chel 

Land Location: Hatagram, Gottaria 

Meeting venue: Bangla, Indpur 
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Third Party Certification: Chaukighata OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 640, Mouza: 
Chaukighata, J.L: 50; area 0.2475 Acre owned by Mrs. Sikha Mandal, who is a signatory to this certificate.  It 
is also placed on record that none of the signatories to this certificate have any objection to appointment of Mr. 
Subhasis Dutta as Third Party witness. 

 
Date: 29-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 640, Mouza: Chaukighata, J.L: 50; area 0.2475 Acre From Mrs. Sikha Mandal. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owner was happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owner of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owner. 
 
 
Date: 29-06-2020     Place: Bangla, Indpur. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 
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Photographs of Third Party Certification 

 
Signing of Third party certification documents 

 

Name of land Owner: Mrs. Sikha Mandal 

Land Location: Chaukighata 

Meeting venue: Bangla, Indpur 
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Third Party Certification: Chakaltor OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 2038, Mouza: 
Chakaltor, J.L: 120; area 0.25 Acre owned by Mr. Ashim Kumar Das and Mr. Naru Gopal Mudi, who is a 
signatory to this certificate.  It is also placed on record that none of the signatories to this certificate have any 
objection to appointment of Mr. Subhasis Dutta as Third Party witness. 

 
Date: 29-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 2038, Mouza: Chakaltor, J.L: 120; area 0.25 Acre From Mr. Ashim Kumar Das and Mr. Naru Gopal 

Mudi. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owners were happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owners of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owners. 
 
 
Date: 29-06-2020     Place: Bangla, Indpur. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 
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139 

 

 

Photographs of Third Party Certification 

 
Providing clarification for Third party certification 

procedure 

 
Providing clarification for Third-party certification 

 

Name of land Owners: Mr. Ashim Kumar Das and Mr. Naru Gopal Mudi 

Land Location: Chakaltor 

Meeting venue: Bangla, Indpur 
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Third Party Certification: Manohara OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 44, Mouza: 
Manohara, J.L: 137; area 0.25 Acre owned by Mrs. Ietu Chel, who is a signatory to this certificate.  It is also 
placed on record that none of the signatories to this certificate have any objection to appointment of Mr. 
Subhasis Dutta as Third Party witness. 

 
Date: 30-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 44, Mouza: Manohara, J.L: 137; area 0.25 Acre From Mrs. Ietu Chel. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owners was happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owners of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owners. 
 
 
Date: 30-06-2020     Place: Bangla, Indpur. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 
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Photographs of Third Party Certification 

 
Interaction with owner regarding Third party 

certification clarification 

 

Name of land Owner: Mrs. Ietu Chel 

Land Location: Manohara 

Meeting venue: Bangla, Indpur 
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Third Party Certification: Golakpur OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 658, Mouza: 
Golakpur, J.L: 154; area 0.25 Acre owned by Mr. Goutam Mondal, who is a signatory to this certificate.  It is 
also placed on record that none of the signatories to this certificate have any objection to appointment of Mr. 
Subhasis Dutta as Third Party witness. 

 
Date: 30-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 658, Mouza: Golakpur, J.L: 154; area 0.25 Acre From Mr. Goutam Mondal. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owner was happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owner of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owner. 
 
 
Date: 30-06-2020     Place: Bangla, Indpur. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 
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Photographs of Third Party Certification 

 
Explanation of procedure for Third party 

Certification 

 

Name of land Owner: Mr. Goutam Mondal 

Land Location: Golakpur  

Meeting venue: Bangla, Indpur 
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Third Party Certification: Uttarkendbona OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 260/389, 
Mouza: Uttarkendbona, J.L: 1; area 0.25 Acre owned by Mr. Shantanu Chel, who is a signatory to this 
certificate.  It is also placed on record that none of the signatories to this certificate have any objection to 
appointment of Mr. Subhasis Dutta as Third Party witness. 

 
Date: 30-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 260/389, Mouza: Uttarkendbona, J.L: 1; area 0.25 Acre From Mr. Shantanu Chel. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owner was happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owner of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owner. 
 
 
Date: 30-06-2020     Place: Bangla, Indpur. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
 

 



151 
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Signature Sheet cum Minutes of Third Party Certification 
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Photographs of Third Party Certification 

 
Verification before signature on Third party certification 

documents 

 

Name of land Owner: Mr. Shantanu Chel 

Land Location: Uttarkendbona 

Meeting venue: Bangla, Indpur 
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Third Party Certification: Bholarkhap OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 96/912, Mouza: 
Bholarkhap, J.L: 149; area 0.25 Acre owned by Mrs. Sikha Mandal, who is a signatory to this certificate.  It is 
also placed on record that none of the signatories to this certificate have any objection to appointment of Mr. 
Subhasis Dutta as Third Party witness. 

 
Date: 30-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 96/912, Mouza: Bholarkhap, J.L: 149; area 0.25 Acre From Mrs. Sikha Mandal. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owner was happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owner of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owner. 
 
 
Date: 30-06-2020     Place: Bangla, Indpur. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 
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Photographs of Third Party Certification 

 
Discussion on procedures of Third party certification 

Name of land Owner: Mrs. Sikha Mandal 

Land Location: Bholarkhap 

Meeting venue: Bangla, Indpur 

 



160 

 

 

 
Third Party Certification: Tunamara OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 73, 76, 77, 
Mouza: Tunamara, J.L: 108; area 0.25 Acre owned by Mrs. Banoshree Sarkar and Mr. Asish Kumar 
Mondal, who is a signatory to this certificate.  It is also placed on record that none of the signatories to this 
certificate have any objection to appointment of Mr. Subhasis Dutta as Third Party witness. 

 
Date: 02-07-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 73, 76, 77, Mouza: Tunamara, J.L: 108; area 0.25 Acre From Mrs. Banoshree Sarkar and Mr. Asish 

Kumar Mondal. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owners were happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owners of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owners. 
 
 
Date: 02-07-2020     Place: Bangla, Indpur. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 
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Photographs of Third Party Certification 

 
Explaining procedures of Third party certification 

 
Verification before signature on Third party 

certification documents 

 

Name of land Owners: Mrs. Banoshree Sarkar and Mr. Asish Kumar Mondal 

Land Location: Tunamara 

Meeting venue: Bangla, Indpur 
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Third Party Certification: Maukuri OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 175/900, 
206/903, 94/916, Mouza: Maukuri, J.L: 190; area 0.28 Acre owned by Mr. Ajit Mondal, who is a signatory to 
this certificate.  It is also placed on record that none of the signatories to this certificate have any objection to 
appointment of Mr. Subhasis Dutta as Third Party witness. 

 
Date: 02-07-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 175/900, 206/903, 94/916, Mouza: Maukuri, J.L: 190; area 0.28 Acre From Mr. Ajit Mondal. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owner was happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owner of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owner. 
 
 
Date: 02-07-2020     Place: Bangla, Indpur. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 
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Photographs of Third Party Certification 

 
Explaining necessity and procedures of Third party 

certification 

 

Name of land Owner: Mr. Ajit Mondal 

Land Location: Maukuri 

Meeting venue: Bangla, Indpur 
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Package: BK/02B 

 

 
Third Party Certification: Asnasol OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 12, Mouza: 
Asnasol, J.L: 77; area 0.12 Acre owned by Mr. Buddhadeb Mondal, who is a signatory to this certificate.  It is 
also placed on record that none of the signatories to this certificate have any objection to appointment of Mr. 
Subhasis Dutta as Third Party witness. 

 
Date: 26-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 12, Mouza: Asnasol, J.L: 77; area 0.12 Acre From Mr. Buddhadeb Mondal. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owner was happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owner of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owner. 
 
 
Date: 26-06-2020     Place: Jaleswari Bunglow, Bankura. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 

 
 



177 

 

 

Photographs of Third Party Certification 

 
Providing Verification prior to Third party 

certification 

 

Name of land Owner: Mr. Buddhadeb Mondal 

Land Location: Asnasol 

Meeting venue: Jaleswari Bunglow, Bankura 
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Third Party Certification: Fulmati OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 1102, Mouza: 
Fulmati, J.L: 85; area 0.24 Acre owned by Mr. Fatik Mondal and Mr. Dayamoy Mondal, who is a signatory to 
this certificate.  It is also placed on record that none of the signatories to this certificate have any objection to 
appointment of Mr. Subhasis Dutta as Third Party witness. 

 
Date: 26-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 1102, Mouza: Fulmati, J.L: 85; area 0.24 Acre From Mr. Fatik Mondal and Mr. Dayamoy Mondal. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owners were happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owners of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owners. 
 
 
Date: 26-06-2020     Place: Jaleswari Bunglow, Bankura. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 
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Photographs of Third Party Certification 

 
Providing Verification prior to Third party certification  

 
Signing of Third Party Certification documents 

 

Name of land Owners: Mr. Fatik Mondal and Mr. Dayamoy Mondal 

Land Location: Fulmati 

Meeting venue: Jaleswari Bunglow, Bankura 
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Third Party Certification: Chenchuriya OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 1404, 1407, 
1410, 1412, Mouza: Chenchuriya, J.L: 70; area 2.84 Acre owned by Mr. Subrata Pal, Mrs. Susmita Pal and 
Sachinandan Kundu, who is a signatory to this certificate.  It is also placed on record that none of the 
signatories to this certificate have any objection to appointment of Mr. Subhasis Dutta as Third Party witness. 

 
Date: 26-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 1404, 1407, 1410, 1412, Mouza: Chenchuriya, J.L: 70; area 2.84 Acre From Mr. Subrata Pal, Mrs. 

Susmita Pal and Mr. Sachinandan Kundu. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owners were happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owners of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owners. 
 
 
Date: 26-06-2020     Place: Jaleswari Bunglow, Bankura. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 
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Photographs of Third Party Certification 

 
Signing of Third party certification documents 

 
Signing of Third party certification documents 

 

Name of land Owners: Mr. Subrata Pal, Mrs. Susmita Pal and Sachinandan Kundu 

Land Location: Chenchuriya 

Meeting venue: Jaleswari Bunglow, Bankura 
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Third Party Certification: Belasuli Shyamsundarpur OHR 

 
This is to certify that Mr. Subhasis Dutta, Advocate, Khatra Sub Divisional Court; Address: Indpur, Bankura is 
appointed as independent Third Party to certify the process of negotiated settlement of plot No: 347, Mouza: 
Belasuli Shyamsundarpur, J.L: 13; area 0.25 Acre owned by Mr. Sandip Kumar Sarkar and Mr. Ranjit 
Kumar Mondal, who is a signatory to this certificate.  It is also placed on record that none of the signatories to 
this certificate have any objection to appointment of Mr. Subhasis Dutta as Third Party witness. 

 
Date: 26-06-2020 
 

I, Mr. Subhasis Dutta of Indpur, Bankura certify that I was witness to the process of negotiated settlement of 

plot No: 347, Mouza: Belasuli Shyamsundarpur, J.L: 13; area 0.25 Acre From Mr. Sandip Kumar Sarkar 

and Mr. Ranjit Kumar Mondal. 

 
I certify that  
 
1. The process of purchase of the said land was transparent; the land-owners were happy to sell the affected 

assets for the welfare of the community/subproject activities. 
2. The offered price of the land is fair and meets the market price of the land with similar value. 
3. No coercion was used in the purchase process. 
4. No (formal/informal) Third Party (associated with the purchase) is negatively affected by the purchase 

activity. 
5. Land transfer costs (registration fee and stamp duty) were borne by the government and not by the owner. 
6. All concerns expressed by the owner as agreed, were addressed and no pending issues remain. 
7. The following mitigation measures were identified and implemented/provided to the land-owner. 
8. Attached are the minutes of meetings held between PHED and the land-owner, and the agreed price/value of 

the sold land which I was witness to. 
9. Attached are the pictures of the land purchased and pictures of the original land-owners of the purchased 

land. 
10. Attached are the information of the socio-economic background of the land-owners. 
 
 
Date: 26-06-2020     Place: Jaleswari Bunglow, Bankura. 
 
Enclo: Third Party Certification Document. 
           Minutes of meetings held between land-owner and PHED. 
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Signature Sheet cum Minutes of Third Party Certification 

 
 


