
 Power Distribution Modernization Project (RRP TIM 49177) 
 

 

 

 

GENDER ACTION PLAN 

Gender Objectives Activities / Targets Responsibilities Timeframe 

Output 1: Service delivery to end users strengthened 

1.1 Women’s access to 
infrastructure and services 
improved (OP 2.5.2) 

1.1.1   140,000 smart meters installed, of which at least 10% are in 
households headed by women,a (2019 baseline: 0, unmetered end-users 
50,000) (OP 4.1.2, OP 5.1.1, OP 2.5.2) DMF 1a. 

EDTL 
Q3/2022-
Q1/2026 

 1.1.2   138,800 new prepaid rechargeable smart cards provided to 
households, with at least 416,400 females given access to the smart cards;b 
(2020 baseline: 0) (OP 4.1.2, OP 2.1.4, OP 5.1.1) DMF 1b. 

EDTL 
Q3/2022 – 
Q1/2026 

1.1.3   15 new prepaid recharge card vending kiosks established, at least 50% 
owned by women (2020 baseline: 0) (OP 4.1.2, OP 2.1.4) DMF 1c. 

1.1.4   140,000 leaflets on smart meters and prepaid recharge smart 
cards provided to the users in the project area, at least 30% of the leaflets 
provided to womenc (2020 baseline: 0) (OP 6.2.4) DMF 1g. 

1.1.5   Public consultation meetings and awareness campaign on the use and 
benefits of the prepaid meters and project activities to improve electricity 
reliability held in each village or commune, with women comprising at least 
30% of meeting participantsd (2020 baseline: 0) (OP 6.2.4) DMF 1h. 

 
Q3/2022 – 
Q1/2026 

Output 2: Distribution network upgraded and regional offices constructed and/or rehabilitated to green standards 

2.1 Women’s economic 
empowerment increased 
(OP 2.1) 

2.1.1   12 regional EDTL offices and distribution warehouses rehabilitated to 
green building standard and with gender-sensitive design featurese (2020 
baseline: 0) (OP 3.2.5, OP 4.1.2) DMF 2b. 

Contractor(s), 
EDTL 

Q4/2021 – 
Q1/2024 

2.1.2    A provision that at least 20% of skilled and unskilled laborers hired are 
local women offered equal resources, opportunity, and protection included in 
all construction contracts (2020 baseline: 0)  (OP 2.1) DMF 2c. 

Contractor(s) 
Q1/2022 – 
Q1/2026 

2.1.3   At least 75% of contractors, who participate in training on gender 
issues demonstrate improved understanding of and sensitization towards 
preventing behaviors that adversely impact women and girls in and around the 
project sitesf  (baseline: 0) (OP 2.2.3) DMF 2d. 

Contractor(s), 
EDTL 

Q1/2022 – 
Q1/2026 

Output 3: Institutional and community capacity for electrical safety and operations strengthened 

3.1 Gender equality in 
decision-making and 
leadership enhanced 
(OP 2.4) 

3.1.1    At least 100 EDTL staff who participated in training, of which at least 
30% women, demonstrating improved knowledge and understanding of the 
distribution loss reduction program, the DAS, the DMIS, AMI, procurement, 
engineering design, project implementation, safeguard management, and 
power system planningg. (2020 baseline: 0) (OP 2.1.1) DMF 3b. 

EDTL, PSC Q2/2025 
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3.1.2   Community participants in training sessions on electrical safety and the 
productive uses of electricity in each village, at least 50% of whom are 
women, demonstrate increased knowledge of good energy practices. (2020 
baseline: 0) (OP 2.5.1) DMF 3c. 

EDTL, PSC Q1/2026 

4. Project Management 

4.1 A Social and Gender Specialist is engaged by the PMU and PSC early in project effectivity to support project GAP implementation. 
4.2 EDTL appoints a Gender Focal Point who will work with the PMU and/or PSC Social and Gender Specialist to support project GAP 

implementation.  
4.3 The Contractor(s) appoints Gender Focal Point(s) in each commune to liaise with and support the Social and Gender Specialist with project 

GAP implementation. 
4.4 At least 25% of PMU and PSC staff are women, performing a range of functions and at all levels of seniority. 
4.5 Gender awareness training session provided to at least 80% of PMU staff, male and female. 
4.6 Quarterly and annual project reports include details on progress against the GAP (good practices, lessons learnt, etc.) 
4.7 Collection of sex-disaggregated and gender-related information relevant to the DMF and GAP is in integrated in the overall project 

performance monitoring system. 
AMI = advanced meter infrastructure, DAS = distribution automation system, DCC = Distribution Control/Dispatch Center, DMF = Design ang Monitoring Framework, 
DMIS = distribution management information system, Electricidade de Timor-Leste, FGD = focus group discussion, GAP = gender action plan, PMU = project 
management unit, PSC = project supervision consultant. 
a In the absence of a national definition of households headed by women, the project will apply the International Labour Organization definition of households headed 
by women: households where either no adult males are present, owing to divorce, separation, migration, non-marriage, or widowhood; or where the men, although 
present, do not contribute to the household income because of illness or disability, old age, alcoholism, or similar incapaci ty (but not because of unemployment). 
International Labour Organization. 2007. Geneva. ABC of Women Workers’ Rights and Gender Equality. 
b Households that are issued prepaid smart charge cards have, on average, three women per household.  

c Women and girls would know the benefits of the smart meters and smart cards. The leaflet, as a user manual, shows how to use the upgraded meters and smart 
cards effectively and productively. Furthermore, the leaflets would include colorful graphics, simple instructions and eye-catching images so that all the readers 
including women and girls can quickly understand the contents. Leaflets will be delivered to households in the areas and posted in accessible places such as 
community halls, village’ offices by village heads/community leaders. 

d  Consultations will be organized at a time and location that increases the opportunity for women to participate. 
e In this context, gender-sensitive designs include access to clean and potable water and separate restrooms for male and female staff, which were previously not 
available. 
f Contractors are considered both management, and skilled and unskilled staff. Training on gender issues will include topics covering gender-based stereotypes, 
Gender-Based Violence, Sexual Exploitation, Abuse and Sexual Harassment, human trafficking and HIV/AIDS and other sexually transmi tted diseases. 
g This represents the delivery of training to at least 30 female EDTL staff. 
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