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Description   
The Central Asia Regional Economic Cooperation (CAREC) Program is a partnership of 11 countries supported by 
multilateral institution partners working together to promote development, trade, and commerce throughout the 
Eurasian landmass. CAREC countries have abundant energy and metal resources. Their economic growth in the last 
decade has been driven by export in these commodities and the inflow of foreign direct investments in oil and gas 
extraction industries. This makes them more vulnerable to fluctuations in commodity prices and to developments in 
specific markets. Promoting economic diversification requires high quality investment by both the public and the 
private sectors to develop new sources of growth. More important is a legal and regulatory environment that 
encourages diversification, stronger promotion of the private sector, and continuing structural reforms that address 
concerns about the business climate, property rights and the rule of law, bankruptcy procedures, governance issues, 
and price controls. 
 
Mongolia is an example of this natural resources export-led growth. Fueled by a large stock of coal, copper, and gold 
resources and immense foreign direct investment (FDI) inflows to the mining sector, Mongolia has been one of the 
fastest growing economies during 2010–2012. However, during 2014–2016 the Mongolian economy faced 
challenges in managing a process of mining-led growth in a landlocked country, while attempting to diversify its 
economy. Mongolia’s narrow economic base has left the country highly vulnerable to external shocks. This lack of 
economic diversification made the economy prone to repeated boom-bust cycles—the latest crisis took place in 
2009, and renewed shocks to FDI and coal exports against the backdrop of loose macro policies, have led to sharp 
reserve losses and exchange rate depreciation since early 2013. 
 
The Investment Forum was held in conjunction with the 14th CAREC Ministerial Conference, hosted by the 
Government of Mongolia on September 2015. The Forum afforded Mongolia the opportunity to (i) showcase 
successes realized and identify needed improvements in the investment climate; (ii) attract the interest of national 
and foreign investors from the private sector (i.e., developers, financiers, technology and solution providers) to invest 
in the region; and (iii) develop concrete and innovative solutions with ADB, the private sector, and development 
partners to attract investments from potential investors from CAREC member countries as well as other 
industrialized countries. Through the Forum, Mongolia and other CAREC member countries will develop deeper 
knowledge partnerships with ADB, the private sector, government agencies, and other development partners. The 
TA was designed to help the government of Mongolia prepare for the Investment Forum. 
 
Expected Impact, Outcome, and Outputs   

The impact of the TA is foreign and domestic investment successfully attracted and CAREC investment climate for 
industrial development and economic diversification in CAREC countries improved. The expected outcome of the TA 
was investors’ awareness of issues and opportunities in both mining and non-mining sectors of CAREC economies 
enhanced. Outputs include: (i) Investment Forum held and panel and roundtable discussions conducted; and (ii) a 
Summary Report of the Investment Forum prepared and disseminated to broader investors’ community. 
 

Delivery of Inputs and Conduct of Activities  
The Investment Forum was co-sponsored by CAREC and Erdenes Mongol LLC,a and co-organized by ADB and the 
Business Council of Mongolia (BCM). Mongolia as the 2015 host country of the CAREC played a key role in 

organizing the Forum. Erdenes Mongol LLC is Mongolia’s largest investment holding company. BCM was founded in 

2007 to promote trade and investment in Mongolia, and represents all types of domestic and foreign investors on 
business climate issues. BCM has working groups (capital markets, environment, education, legislative, tax, 
logistics) that assist in analyzing business and investment concerns and formulating advocacy strategies targeting 
the Government and Parliament.  
 
The TA required a total of 1 person-month of international and 3 person-months of national consulting services: (i) 1 



 
 

 

person-month inputs of one international Knowledge Management Specialist to prepare a Summary Report as a 
knowledge product from the Investment Forum and assist in the conduct of the Forum (in particular the panel 
discussions); (ii) 1.5 person-months inputs of one national Conference Coordinator to assist in conference 
organization, including coordinating with the stakeholders in the host country; (iii) 1.5 person-months inputs of one 
national Media Coordinator to develop and implement a media plan and information campaign to raise awareness 
among potential investors. Twelve resource persons (for 3 panels) were engaged to share valuable insights and 
expertise on areas relating to the economy, investment climate and trade. Due to the diverse skills requirement and 
the brevity of the implementation period, the consultants and resource persons were engaged as individual 
consultants in a timely manner. However, only 2.72 person-months was utilized as the media coordination tasks 
were covered by the other national consultants, which contributed to significant savings. The consultants’ services 
were satisfactory.  
 
Evaluation of Outputs and Achievement of Outcome  
The Investment Forum was successfully organized on 24 September 2015 in Ulaanbaatar, Mongolia. The forum was 
the first-ever conference to focus on the investment environment in the CAREC countries. More than 300 high-level 
government officials and business leaders from 26 countries attended the event to share their insights on how to 
make effective investments within the region. They also shared their experiences and expectations on how to 
manage investments in Mongolia. The main topics discussed during the conference were: (i) generating a roadmap 
for the CAREC region that will focus on identifying and making good investments; (ii) exploring the investment 
environment and policies in CAREC member countries; and (iii) investing in a regionally connected Mongolia. An 
important output of the Forum was a knowledge product, Central Asia Regional Economic Cooperation (CAREC) 
Investment Forum 2015: Summary of Proceedings, published in March 2016. The expected outcome was achieved 
through the successful delivery of the expected outputs. The TA enhanced awareness of investors on issues and 
opportunities in mining and non-mining sectors of CAREC economies.  
 
Overall Assessment and Rating  
The TA is rated relevant as it promoted the improvement of the investment climate, which was consistent with 
CAREC Strategy 2020.  The TA is considered effective as the outputs were delivered towards the achievement of 
outcomes using less than the budget allocated. A successful investment forum was held as scheduled with 
participants surpassing the targeted number. It is considered efficient, as all the resources were utilized efficiently 
toward the delivery of the outcome and outputs even if the TA was extended once. It is likely sustainable because 
given the experience gained by the Mongolian government through this TA, they can initiate a similar investment 
forum to enhance awareness of investment opportunities. The TA is rated successful. It satisfied its output indicators 
of (i) 150 participants representing various countries and industries attended, and even receiving good feedback; and 
(ii) a summary report of the Investment Forum was prepared and disseminated.  
 
Major Lessons       
An investment forum is a useful platform for governments to present business opportunities to potential investors and 
discuss policy packages to further improve the investment climate. ADB’s TA on the investment forum preparation 
made a solid contribution to the host country in raising awareness of investment opportunities globally. 

   
Recommendations and Follow-Up Action  
Improving the domestic investment environment needs the continuous attention and concerted efforts of CAREC 
member countries. ADB should continue to help CAREC member countries in promoting the business environment, 
including the conduct of investment forums and other international business promotion events.                                                                                                                    
 a Erdenes Mongol LLC, Mongolia’s largest investment holding company, is comprised of Erdenes Tavan Tolgoi JSC, Oyu Tolgoi 

LLC, Erdenes Mining Corporation, Shivee Pvoo JSC, and Baganuur JSC. It ensures that its subsidiaries and controlled 
companies exercise good governance, maximize national wealth, and develop to internationally competitive national companies.  
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