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TECHNICAL ASSISTANCE COMPLETION REPORT 
 
TA Number, Country, and Name:  
TA 9017-REG: Unlocking Innovation for Development 

Amount Approved: $5,000,000 
Revised Amount: Not Applicable 

Executing Agency:  
Asian Development Bank 
 

Source of Funding: 
Technical Assistance 
Special Fund 

Amount Undisbursed: 
$225,199.94 

Amount Used:  
$4,774,800.06 

TA Approval Date: 
9 December 2015 
 

TA Signing Date: 
9 December 2015 
 

TA Completion Date  
Original Date: 
31 December 2019 
 

Latest Revised Date: 
15 November 2020 
 

Financial Closing 
Date: 6 April 2022 

Number of 
Extensions: 1 

TA Type: 
Research and development TA 

TA Arrangement: 
Not Applicable 

 
Description 
The Asian Development Bank (ADB) is placing particular emphasis on providing innovative solutions to its developing 
member countries (DMCs) facing development challenges. It’s Midterm Review of Strategy 2020 and the Knowledge 
Management Directions and Action Plan 2013–2015 recommended expanding ADB operations for innovation and pilot 
testing. The midterm review recommended actions that will enable ADB to adopt new and innovative cost-effective 
technologies through new modalities, incentives, competitive crowdsourcing, development partnerships, and 
innovation marketplace. To this end, the technical assistance (TA) aimed to catalyze and establish an organization 
wide mechanism to adopt and implement innovative initiatives as quickly and flexibly as possible. The TA demonstrated 
the “One ADB” approach in delivering multiregional and cross-sector and/or thematic knowledge activities that will 
advance innovative solutions for DMCs, introduce flexible arrangements, manage, and monitor implementation of the 
solutions, and extract lessons that can be shared across ADB. 
 
Expected Impact, Outcome, and Outputs 
The TA’s expected impact was capacity of DMCs to solve development problems using innovative solutions 
strengthened. The expected outcome was ADB loans and grants supporting scaled-up innovative solutions in DMCs 
increased. The expected outputs were: (i) cross-sector innovative solutions to address DMC development problems 
implemented; and (ii) crowdsourcing platform for pilot-testing development solutions and business models 
implemented.  
 
The minor changes in scope: (i) adjusted the consultancy requirements for Activity 3 upon request from the Government 
of Indonesia (26 Jan 2016 memo) to better address the needs of the target districts; (ii) added indicator on documenting, 
curating, and publishing specific lessons from TA activities on the Development.Asia website (11 Sep 2017 memo) to 
have a broader range of dissemination; and (iii) supported innovation in ADB (13 March 2019; 1 Aug 2019; and 18 Oct 
2019 memo) to better respond to Strategy 2030’s call for ADB to promote the use of innovative technologies across its 
operations while providing capacity development support to DMCs.  
 
Implementation Arrangements 
ADB, through the Knowledge Advisory Services Center of the Sustainable Development and Climate Change 
Department (SDCC-KC), administered the TA and was the executing agency. The TA was initially planned for 
implementation from December 2015 to December 2019 for a total amount of $5,000,000. The TA completion date 
was extended to 15 November 2020 with no additional financing to continue support for ongoing activities, reprioritize 
TA resources, and respond to opportunities not envisaged in the original TA design. The TA had a succession of six 
project officers under SDCC-KC during implementation brought about by movement of personnel.  
 
Against the planned 281 person-months of inputs from international and national consultants, the TA utilized 187 from 
individual consultants and resource persons. Six consulting firms and 35 individual consultants and resource persons 
were contracted in accordance with ADB Procurement Guidelines (2017, as amended from time to time). A service 
provider contract, an implementation agreement (Cantilan Bank, Inc. (CBI)), and letter of intent (Toilet Board Coalition 
(TBC)) were signed to support the activities. ADB’s performance as administering and executing agency, as well as 
the consultants, firms, and partners, was overall satisfactory. The TA utilized 95% ($4,774,800.06) of the total budget.  
 
The minor changes in implementation arrangement were: (i) additional consultancy requirements and extended 
implementation of Activity 5 (7 Jun 2016 memo) to better address innovative financial service delivery solutions in 
DMCs; (ii) added pilot study on cloud-based core banking technology under Activity 5 and engaged a firm to lead the 
study (5 Jun 2017 memo) to reach the unbanked or underserved more efficiently through cloud technology in line with 
Bangko Sentral ng Pilipinas policy of encouraging rural banks to take advantage of efficiency gains that cloud 
technology would unlock; (iii) changed partner implementing agency for Activity 4 for the Philippines from the 
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Department of Social Welfare and Development to Department of Labor and Employment in view of change in priorities 
of the former with change in administration (6 Apr 2018 memo), (iv) cancellation of the implementation of a graduation 
program in Pakistan1 due to the considerable delay in start of implementation of the subproject (1 Aug 2019 memo); 
(iv) reallocated funds across outputs/activities (13 Mar 2019; 1 Aug 2019; and 18 Oct 2019 memos) to address the 
needs of the subprojects and achieve objectives; and (vi) added new pilot on energy project in Thailand (1 Aug 2019 
memo) that supports green growth economy that reduces carbon emissions and creates well paying, skilled 
employment opportunities.  
 
Conduct of Activities 
The TA financed a wide range of innovation activities and pilots under Output 1 and Output 2; and delivered results in 
line with the Design and Monitoring Framework (see Appendix 1) of the TA paper. Proposals for activities under Output 
1 and Output 2 were sought from ADB project officers. The five activities under Output 1 and the partnership with Toilet 
Board Coalition (TBC) were identified in the TA paper following a selection process on submitted proposals; while the 
seven pilots under Output 2 were internally crowdsourced and selected based on criteria formulated by the Innovation 
Working Group during TA implementation (see Appendix 3). It supported capacity building activities for counterpart 
agencies and target beneficiaries and developed several knowledge products, including a lessons learned report, which 
were shared internally and externally. Leveraging the experience under this project, the TA also supported ADB’s first 
Innovation Fair, a one-day learning and knowledge-sharing event held on 10 January 2020 that showcased and took 
stock of the range of innovations (ideas, process, and products) happening or being generated in ADB. This event 
informed the draft ADB Innovation Framework with evidence-based approaches to create a more conducive culture 
and environment to designing and implementing projects that support innovations for ADB DMCs. The Unlocking 
Innovation for Development: Action Update – What Worked and What Didn’t For ADB’s First Innovation Regional 
Technical Assistance Project was published in February 2020 to examine the evidence that has emerged to better 
understand in which ways the TA achieved its aims, and what can be learned from the activities and pilot projects it 
funded. Other lessons on the innovation experience were published through the ADB website, online blogs, 
Development.Asia, news articles, webinars, social media channels, and learning events. 
 
Technical Assistance Assessment Ratings 

Criterion Assessment Rating Value 

Relevance 
 

The TA was relevant at design stage and at completion. TA rationale was generally 
well articulated. Activities were aligned with sector plans and strategies. The results 
chain is aligned with the impact statement. There is a strong cause-and-effect 
relationship between the outputs and outcome. Choice of TA type in terms of 
capacity development, policy advice, and research is justified. There was buy-in 
from counterpart agencies for TA activities, except for the poverty graduation under 
Output 1, where the pilot in Pakistan struggled to get support from the counterpart 
agency resulting in activity cancellation. The graduation pilot in the Philippines 
initially secured buy-in from a counterpart agency only to be withdrawn due to a 
change in political leadership, but continuous dialogue with the government resulted 
to a new counterpart agency. These lessons during implementation, including delays 
in the innovation process, resulted in change in scope and implementation 
arrangement to support the proposed development of ADB’s innovation framework 
that can help to advance ADB’s ability to identify, support, test, and scale innovation; 
and improve the way ADB serves its DMCs. While the TA preceded ADB’s Strategy 
2030 (S2030), all its activities and pilots responded to the operational priorities of 
S2030 and embody ADB’s guiding principles: a country-focused approach, 
promotion of innovative technology, and providing integrated solutions. 

Relevant 
 

Effectiveness 
 

The TA was effective. It developed an online platform which crowdsourced and 
implemented innovative solutions. The main outputs were achieved (only one 
subproject was cancelled) and the TA largely achieved its expected outcome. 
Through close coordination among ADB staff, counterpart officials, consultants, and 
partners, it introduced innovations to DMCs, and achieved the outputs and outcome 
within the available resources. It has influenced $1,309.09 million of ADB loan and 
TA projects, more than double the design target. It supported the implementation of 
seven road safety projects against a target of two projects; and prepared studies to 
support the design and/or implementation of four urban transport projects in selected 
DMCs, against a target of three. It implemented supply- and demand-side 
innovations in six Indonesian districts, and piloted a graduation program in the 
Philippines to end extreme poverty, building on rigorous impact evaluation, which 
led to its adoption and scaling up by the government. It developed a road map to 

Effective 
 

 
1 The cancellation was made following advice from the activity lead. The activity had been considerably delayed by several factors 

including the lengthy process of securing government's buy- in, changes in subproject leads, and delays in implementation of the 
ADB-financed Loan 3049-PAK: Social Protection Development Project to which this activity has been tied. 

https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Pilot%203/ADB%20Report_Final.pdf?csf=1&web=1&e=3hfL0K
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Pilot%203/ADB%20Report_Final.pdf?csf=1&web=1&e=3hfL0K
https://www.adb.org/publications/innovation-development-action-update
https://www.adb.org/publications/innovation-development-action-update
https://www.adb.org/publications/innovation-development-action-update
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%204/DOLE%20Graduation%20Pilot%20Final%20Report_November_2020.pdf?csf=1&web=1&e=std3H8
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%204/DOLE%20Graduation%20Pilot%20Final%20Report_November_2020.pdf?csf=1&web=1&e=std3H8
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Criterion Assessment Rating Value 

pilot a digital financial services system; and supported a rural bank to transition 
to cloud-based banking.   

Efficiency 
 

The TA was efficient. Outputs and outcomes were delivered without incurring any 
major change in scope and additional financing, and despite coronavirus disease 
(COVID-19) pandemic affecting some remaining activities. Despite some delays, the 
TA was deemed to be efficient in the actual use of financial resources. Under Output 
1, two (under one implementing unit) of the five subprojects encountered delays in 
disbursement which eventually delayed financial closing.  Under Output 2, two (Pilot 
5 (Timor-Leste) and Pilot 3 (Vanuatu)) experienced time-consuming procurement, 
as these did not fully benefit from 2017 Procurement Framework. The 10.5 month-
extension provided (i) time to cull lessons and inputs for the planned ADB Innovation 
Framework; and (ii) gave a few of the teams’ sufficient time to complete and realize 
the full benefits of their subprojects. The TA utilized 95% of the budget. It realized 
savings since the online crowdsourcing platform under Output 2 utilized the existing 
Youth for Asia online platform. The TA also mobilized additional financial resources 
from counterpart agencies and partners ($129,400 from local governments in 
Indonesia under Activity 3; $1.6 million from counterpart agencies in the Philippines 
and $671,500 from other ADB regional TA under Activity 4; $100,000 from the 
Implementation Agreement with CBI under Activity 5; and $845,000 from the 
knowledge partnership agreement with TBC under Pilot 8. Several capacity building 
activities for counterpart agencies and target beneficiaries were supported. The TA 
generated value for the stakeholders through indirect or associated socioeconomic 
benefits including improved standard of living due to increased access to and 
creation of employment, business opportunities, training, access to safe water, safer 
transport, and improvement of income and new revenue sources. 

Efficient 
 

Overall 
Assessment 
 

Overall, the TA is rated as successful as the TA outputs and outcome were achieved 
effectively and efficiently, with innovations adequately introduced and demonstrated. 
The TA was relevant at design stage and at completion. It was effective with main 
outputs and outcome achieved. It was efficient as outputs and outcomes were 
delivered without incurring any major change in scope and additional financing. The 
overall rating of 2.00 is still above 1.65 but below 2.30 

Successful 

Sustainability 
 

The TA outputs are likely sustainable. To complement the innovations introduced 
and tested, the TA provided focused capacity building to counterparts to equip them 
with the necessary skills and knowledge to continuously support the activities and 
pilots. Commitment was demonstrated from TA partners to build on the TA results.  
The innovations introduced by the TA can be replicated or scaled-up to other areas 
or countries, which have been achieved for some. 

Likely 
sustainable 

 
Lessons Learned and Recommendations 
Design and/or 
planning 

• Innovation has to be intentional, not for its own sake. It should be anchored to a specific 
need. In the development context, it must have a practical intention. In the Philippines, 71% 
adult Filipinos do not have a bank account and 45% unbanked towns are concentrated in 
Mindanao where CBI is based. When CBI introduced cloud-based core banking, it significantly 
reduced its operational costs which in turn enabled the bank to better serve rural customers 
and address the financial inclusion battle.  

• Buy-in from counterpart agencies makes or breaks an innovation. Alignment with existing 
policy objectives is crucial. If buy-in is absent it can severely undermine or end a project. For 
the activity in Pakistan, the proposed graduation pilot struggled to get support from the 
counterpart agency, resulting in activity cancellation. Buy-in that is initially secured can 
sometimes also be withdrawn due to a change in political leadership. In the Philippines, the 
original counterpart agency for the graduation pilot backed out after more than two years of 
preparatory work after an abrupt change in administration resulted in different priorities. This 
caused some disruption, but the team was able to get solid buy-in from a new counterpart 
agency with a strong interest in evidence-based policymaking. This flexibility resulted in a highly 
successful pilot that made a unique contribution to the international evidence base and informed 
the later adoption and scale-up of the approach by the original counterpart. This calls for 
flexibility on ADB’s side because introducing innovation takes time and lots of dialogue. 

• Innovation process in project design. When the TA was designed, there was no common 
understanding of innovation. The whole innovation process was not clear, which best practice 
normally allows for ideation, evaluation, testing, and end with assessment for scaling. These 
processes need to be in place to ensure that TA activities and pilots can be fully leveraged and 
are not only a "one-off" attempt to support ideation and testing for innovations in ADB project 
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design. Activities under Output 1, for example, were selected without an innovation ideation 
process or posing a development challenge identified by the DMCs. Ideally, pilots should have 
been tested in Output 1 then upscaled under Output 2. 

• Crafting the implementation period. In designing a TA, the implementation period should be 
carefully and realistically crafted. Under Output 2, for example, longer time was spent than 
anticipated for the two-stage approach of (i) determining and finalizing the development 
challenges through the sector and thematic groups (STGs); and (ii) engagement of a web 
developer, designing and implementing the online crowdsourcing platform, and selection of 
innovative solutions. Movement of personnel, to the extent it affects smooth implementation, 
should also be factored in, particularly for TAs with long implementation period such as this TA. 
The TA extension was necessary as it allowed to further support ADB’s innovation agenda, 
achieve the benefits of the subprojects, and further utilize TA financial resources.  

• The crowdsourcing platform was effective in storing the development challenges, receiving 
proposals for innovative solutions (22 received), and facilitated the dissemination of the call for 
expression of interests widely across the bank. Limitations of the crowd sourcing platform 
include (i) automating the system for evaluating the proposals which was done by the TA Team 
outside the platform; (ii) sending announcements to the winning or losing proposals which were 
done through email; and (iii) platform was available for a specified period. More advanced 
platforms not available then are now available in the market. 

Implementation 
and/or delivery 

• Flexible procurement rules and incentives. ADB’s standard processes which have been 
developed over time and refined to fit the needs of large projects such as infrastructure 
development are sometimes too cumbersome for small innovation projects leading to 
implementation delays. Innovation needs more flexible procurement rules and incentives for 
partners to collaborate. The 2017 Procurement Framework has been developed with more 
flexibility. Unfortunately, a few subprojects (e.g., Pilot 5 (Timor-Leste) and Pilot 3 (Vanuatu)) 
were not able to benefit from this framework. 

• Continuity of implementation amidst movement of personnel. The implementation of the 
TA activities involved multiple teams across ADB. It is necessary to put in place contingencies 
to ensure smooth continuity of implementation even if project leads change. For example, 
Activity 1 and Activity 2 leads and their replacements either moved to another ADB unit or to 
an external organization. The TA management changed several times due to personnel 
movement. The inter-departmental Innovation Working Group which was supposed to 
administer Output 2 was dissolved due to same reason. Eventually, overall management was 
continued through SDCC-KC. These stressed the need for a dedicated innovation team in ADB. 
One recommendation could be to ensure participation of the STGs for continuity. 

• Pilots need to be given both time and money to flourish. The TV show in Timor-Leste (Pilot 
5), for example, had high production value relative to its budget but would have had more impact 
if coupled with a fully resourced social media campaign (flexibility was demonstrated using 
Facebook and learning events). Similarly, the crowdsourced data collection in Viet Nam (Pilot 
4) would have been faster and more impactful if data has been collected by paid participants 
rather than volunteers. On the graduation approach in the Philippines (Activity 4), global experts 
recommend at least 18 months of implementation to reap the full benefits. 

• Selection criteria for development challenges and solutions. Identifying development 
challenges and solutions was inclusive through posting in ADB Today, meetings, and email 
notifications. The proposals were prioritized and selected based on the Innovation Working 
Group-developed criteria of innovativeness, impact to beneficiaries, sustainability, potential for 
scaling or replication, and readiness to implement. 

Management of 
staff and 
consultants 

The multiple teams which managed the activities were either in ADB Headquarters or in resident 
missions. Emails, phone calls, mobile apps, and meetings (virtual or face-to-face) are effective 
management communication tools which bridged the distance. The tools effectively served to 
closely coordinate with staff and consultants, and to monitor and discuss progress, challenges, and 
workplans. The various teams in STGs and regional departments directly and appropriately 
managed their consultants and partners in implementing the activities with support from SDCC-KC. 
Any variation to contracts and partnership agreements was coursed through SDCC-KC. 

Knowledge 
building 

Knowledge building and sharing contributes to collective knowledge advances, continual seeking 
of idea improvements, and developing collaboration and innovation across ADB operations. It was 
extensively carried out under the TA and helped to ensure that the knowledge generated is made 
available to those who need it; and that counterpart can continue to support the activities by 
themselves even after TA completion. For example: 
• Developed knowledge products (manuals, digital publications, infographic materials, brochures, 

and learning event proceeding) were shared internally and externally.  
• Lessons on the innovation experiences were disseminated internally and externally through 

various channels including the ADB website, online blogs, Development.Asia, news articles, 
Insight Thursday webinars, newsletters, social media, TV episodes, and learning events.  
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• Supported several capacity building activities for counterpart agencies and target beneficiaries. 
Stakeholder 
participation 

Stakeholder participation is important as it develops common understanding, leads to 
empowerment and ownership, and ensures that the project is a reflection of needs and priorities. 
The TA actively facilitated various stakeholders’ participation under each activity through 
workshops, seminars, dialogues, and consultation meetings. For example:  
• In Vanuatu, Pilot 6: development of a full digital health strategy with costed action plan involved 

extensive consultations and workshops with stakeholders responsible for the various domains 
of primary health care which facilitated better understanding of the needs of the frontline health 
workers and the provincial public health managers.  

• In Indonesia, Pilot 2: multistakeholder approach to tackle child marriage went far beyond the 
usual “counterpart” concept and even involved religious courts. Government officials at multiple 
levels (provincial and local), including judiciary partners and civil society, were involved to 
improve development indicators and end child marriage. 

• In Fiji, Indonesia, Malaysia, and Thailand, Activity 2: dialogues with government were 
conducted to develop Green Transportation Plan that set out a framework towards a greener 
urban transportation system and identified potential green transportation projects. 

• In Timor-Leste, the partnership with the Timor Coffee Association facilitated coordination with 
a wide range of industry stakeholders. 

Partnership  Partnerships can help to leverage resources through financial or in-kind contributions, promote 
innovation in ADB operations, and contribute to the achievement of ADB’s country and regional 
development objectives. The TA was able to mobilize additional financial resources from 
counterpart agencies and partners.  

Replication 
and/or scaling 
up 

The innovations introduced by the TA can be replicated or scaled-up to other areas or countries.  
• Following a request from the provincial government, the Local Governance Service 

Improvement (or Kinerja) initiative on public service delivery improvements in the health and 
education sectors (Activity 3) was replicated under the TA in two additional districts of 
Kabupaten Blitar and Kota Batu Malang in East Java, Indonesia.  

• The graduation approach, as piloted in the Philippines under activity 4, has been scaled up by 
the government in two separate initiatives: by the Department of Social Welfare and 
Development under its the Sustainable Livelihood Program, and by the Department of 
Transportation in the context of livelihood restoration in urban resettlement under TA 9913-PHI: 
Strengthening the Transition of Vulnerable Communities Affected by the Malolos-Clark Railway 
Project. Through the outreach and knowledge sharing efforts of ADB’s Graduation Working 
Group, formed as a result of Activity 4, governments have also introduced programs under ADB 
operations in Tamil Nadu, India, and in Ulaanbaatar, Mongolia.  

• Pilot 1 reprogrammed the Simple Linear Actuarial Model with the most recent and complete 
health insurance claims data in Armenia which provided the government with estimates on 
financial implications of its proposed rationalization plan towards achieving UHC. The model 
can be cascaded to the rest of the countries in the Caucuses and Central Asia.  

• The dashboard visualization tool to end child marriage (Pilot 2) could also be used for other 
local development challenges. The district governments used the dashboard for other indicators 
(e.g., education of out-of-school-youth and monitoring of COVID-19 incidence). 

• The mobile application technology to collect data on urban transport (Pilot 4) is being used to 
collect and code vulnerability-related geotagged information under TA 9561-IND: Strengthening 
the Capacity of Kolkata Municipal Corporation for Resilient Urban Services.  

 
Follow-up Actions 
1. Establish an innovation hub to provide physical and virtual space, time, and resources for ADB staff to run selected 

projects through an innovation process, spanning identification of the problem or challenge, ideation, solutions, 
testing, evaluating, and planning for scale.  It can also facilitate planning and scaling up/out of the TA work in select 
cases. 

2. Create more flexible funding modalities so that not all innovation should be tied to loans or TA projects. This 
restriction may deter project officers from pitching for funding for new ideas.  

3. Support the creation of project specific innovation teams, drawing together required expertise from across different 
departments within ADB and from outside the bank, to work with innovators to bring ideas to fruition.  

4. Incentivize the private sector to work on demonstration projects through preferential procurement terms for 
companies that share the risk on trying out innovative ideas, for example through innovation challenge prizes.  

5. Have a focal point for the different regions. What innovation looks like in the Pacific islands could be very different 
from what it looks like in South Asia, for example. 

 
Prepared by:  
Susann Roth 
Mary Jane Carangal-San Jose 

Designation and Division:  
Advisor, SDCC and Chief of Knowledge Management, SDCC-KC 
Knowledge Management Specialist, SDCC-KC 

https://www.adb.org/projects/52083-007/main#project-pds
https://www.adb.org/projects/52083-007/main#project-pds
https://www.adb.org/projects/52083-007/main#project-pds
https://asiandevbank.sharepoint.com/sites/comm_sdtg/SitePages/graduation-approach.aspx
https://asiandevbank.sharepoint.com/sites/comm_sdtg/SitePages/graduation-approach.aspx
https://www.adb.org/projects/42266-026/main#project-pds
https://www.adb.org/projects/42266-026/main#project-pds
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DESIGN AND MONITORING FRAMEWORK 
 
Impact 
Capacity of DMCs to solve development problems using innovative solutions strengtheneda 

 

Results Chain 
Performance Indicators with 

Targets and Baselines Achievements 
Outcome   

ADB loans and 
grants supporting 
scaled-up innovative 
solutions in DMCs 
increased 

a. By 2019, innovative solutions have 
influenced at least $500 million of 
ADB loan and grant operations (2015 
baseline:0) 

a. Exceeded. As of November 2020, TA has 
influenced $1,309.09 million of ADB 10 loans and 
16 TA projects. 

Outputs By 2019: By 2020: 

1. Cross-sector 
innovative solutions 
to address DMC 
development 
problems 
implemented 

 

1a. Implementation of at least 2 road 
safety projects in selected DMCs 
supported (2015 baseline: 0) 

1a. Exceeded. The TA supported the implementation 
of 7 road safety projects in selected DMCs. Please 
see Appendix 4. 

1b. Design of at least 3 urban 
transport projects in selected DMCs 
prepared (2015 baseline:0) 

1b. Exceeded. The TA prepared studies to support 
design and/or implementation of 4 urban transport 
projects. Please see Appendix 4. 

 1c. Implementation cycle of supply- 
and demand-side innovations 
consolidated in at least six districts 
(2015 baseline: 0) 

1c. Achieved. The TA consolidated implementation 
cycle of supply- and demand-side innovations in six 
districts of East Java, Indonesia: (i) Lumajang; (ii) 
Pacitan; (iii) Kabupaten Probolinggo; (iv) Kota 
Probolinggo; (v) Kabupaten Blitar and (vi) Kota Batu 
Malang. 

 1d. At least two graduation programs 
adapted to country contexts are 
piloted (2015 baseline: 0) 

1d. Partly Achieved. Piloted the graduation program 
adapted to the Philippines’ context. Another 
graduation program did not push through as 
counterpart buy-in was not secured. 

 1e. At least one road map developed 
to pilot a digital financial services 
system (2015 baseline: 0) 

1e. Achieved. The TA designed a roadmap to test 
innovative digital solutions and support a holistic 
approach in Georgia (SMEs) and Mongolia (urban).   

2. Crowdsourcing 
platform for pilot-
testing development 
solutions and 
business models 
implemented 

2a. TA project’s database of potential 
innovation partners and good 
practices developed (2015 baseline: 
not applicable) 

2a. Achieved. The TA developed a crowd sourcing 
platform to receive proposals on innovative solutions 
that address development challenges, which include 
potential innovation partners (e.g., Zero Mass Water; 
Safetipin); a database of innovation proposals in 
Excel spreadsheet was generated from the platform; 
an action update report on lessons and good 
practices (what worked and what didn’t) was 
prepared and shared through ADB website. 

 2b. At least 6 lessons from scaling up 
innovations and testing pilots 
uploaded in Development.Asia as 
case studies/insights (2015 baseline: 
0) 

2b. Exceeded. The TA uploaded a summary of the 
innovation experience and lessons from the 13 
activities and pilots: 
• Solving Development Problems with Innovative 

Solutions 
Additionally, lessons from other activities and pilots 
were separately uploaded: 
• Using Cloud-Based Banking to Improve 

Financial Access in Remote Areas 
• Leveraging Digital Solutions to Bridge Financial 

Inclusion Gaps in Asia and the Pacific 
• Growing Timor-Leste’s Coffee Exports Through 

Niche Marketing 
Other lessons where shared on ADB.org 

https://development.asia/summary/solving-development-problems-innovative-solutions
https://development.asia/summary/solving-development-problems-innovative-solutions
https://development.asia/case-study/using-cloud-based-banking-improve-financial-access-remote-areas
https://development.asia/case-study/using-cloud-based-banking-improve-financial-access-remote-areas
https://development.asia/insight/leveraging-digital-solutions-bridge-financial-inclusion-gaps-asia-and-pacific
https://development.asia/insight/leveraging-digital-solutions-bridge-financial-inclusion-gaps-asia-and-pacific
https://development.asia/insight/growing-timor-lestes-coffee-exports-through-niche-marketing
https://development.asia/insight/growing-timor-lestes-coffee-exports-through-niche-marketing
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Results Chain 
Performance Indicators with 

Targets and Baselines Achievements 
• Reaching the Sustainable Development Goals 

through Better Local-Level Data: A Case Study 
of Lumajang and Pacitan Districts in Indonesia 

• Unlocking Innovation for Development: Action 
Update – What Worked and What Didn’t for 
ADB’s First Innovation Regional Technical 
Assistance Project 

Actual Key Activities with Milestonesb 

1.     Cross-sector innovative solutions to address DMC development problems implemented 
1.1. Prepared road safety desk studies of DMCs (2018)  
1.2. Conducted sector dialogue in DMCs (2019) 
1.3. Conducted capacity development workshops and studies in DMCs (2020) 
1.4. Prepared road safety outputs for DMCs (Nov 2020) 
1.5. Prepared urban transport studies of DMCs (Jan 2020) 
1.6. Conducted sector dialogue on urban transport in DMCs (2019)  
1.7. Prepared preliminary urban transport proof-of-concept studies in DMCs (2019) 
1.8. Prepared urban transport outputs within urban development projects in DMCs (Jan 2020) 
1.9. Implemented action plans for urban transport projects (2021) 
1.10. Scaled up piloted innovations for public service delivery (February 2020) 
1.11. Provided advisory on public service delivery to district pilots (September 2017) 
1.12. Documented lessons from public service delivery training (September 2017)  
1.13. Attended training programs on graduation program modelling (March 2019) 
1.14. Generated evidence for developing cost-effective graduation programs for poverty eradication (Apr 2018) 
1.15. Identified technologies to develop a digital financial services system (Nov 2017) 
1.16. Implemented and installed cloud-based banking technology in beneficiary bank (2019) 
1.17. Identified changes to legal and regulatory frameworks to implement a digital financial services system (2018) 
1.18. Developed capacity-building events to promote the use of digital financial systems (2017) 
1.19. Developed content for lessons learned from the activities (February 2020)  
  
2. Crowdsourcing platform for pilot-testing development solutions and business models implemented  
2.1. Established an online crowdsourcing platform, with detailed guidance, as part of ADB website (June 2017) 
2.2. Launched first challenge (June 2017) 
2.3. Incubated and connected winning proposals to relevant external partners to maximize potential (2018) 
2.4. Developed, implemented, and evaluated the proposals for scaling-up and replication (2020) 
2.5. Enhanced television episodes on coffee production (2019) 
2.6. Conducted (i) additional water quality testing and install perimeter fence for zero mass water (2019) 
2.7. Developed content for lessons learned from the activities (May 2020) 
2.8. Recommended how innovation ideation and testing can be funded and how ADB can build on DMC’s innovation 

process (September 2019) 
2.9. Conducted training workshops on innovation processes (March 2020) 
2.10. Supported the development of ADB’s innovation framework (September 2019) 
2.11. Developed a business case to mobilize additional resources for technical assistance that funds testing of 

innovative ideas and approaches that will benefit DMCs (June 2020) 
Actual Inputs 

Asian Development Bank: $4,774,800.06  

ADB = Asian Development Bank, DMC = developing member country, TA = technical assistance. 
a Defined by TA. 
b The 13 activities and pilots were implemented by regional departments, resident missions, and sector and thematic 
groups – (i) Regional Departments: Central and West Asia (Social Sector Division), Pacific (Pacific Liaison and 
Coordination Office in Sydney, Australia), Southeast Asia (Energy Division, Human and Social Development Division, 
Timor-Leste Resident Mission, ADB Extended Mission – Vanuatu, Port Vila, Vanuatu); (ii) Sector Groups: Finance, 
Health, Transport; (iii) Thematic Groups: Governance, Social Development; and (iv) the NGO and Civil Society Center. 
They directly supervised and monitored deliverables, including management of contracts and partnership agreements. 

Source: Asian Development Bank. 
 
 
 
 

https://www.adb.org/publications/reaching-sdgs-better-local-level-data-indonesia
https://www.adb.org/publications/reaching-sdgs-better-local-level-data-indonesia
https://www.adb.org/publications/reaching-sdgs-better-local-level-data-indonesia
https://www.adb.org/publications/innovation-development-action-update
https://www.adb.org/publications/innovation-development-action-update
https://www.adb.org/publications/innovation-development-action-update
https://www.adb.org/publications/innovation-development-action-update
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TECHNICAL ASSISTANCE COST 
 

Table A2.1: Technical Assistance Cost by Activity 
($’000) 

 Amounta 
Item Originalb Revised Actual 
1. Consultants 3,076.0 4,070 3,887.3 
2. Goods 563.0 99.0 89.1 
3. Training, seminars, and/or conferences 503.0 383.0 417.1 
4. Surveys 300.0 57.0 66.1 
5. Miscellaneous TA administration 273.0 16.0 15.2 
6. Pilot testing 0.0 300.0 300.0 
7. Contingency 285.0 75.0 0.0 
 Total 5,000.0 5,000.0 4,774.8 
a Includes ADB-financed funds and/or ADB fully administered cofinanced funds. 
b Original estimated cost in the TA report. 
Source: Asian Development Bank estimates. 

 
 

Table A2.2: Technical Assistance Cost by Fund 
($’000) 

  
Technical Assistance 

Special Fund 
1. Originala 5,000.0 
2. Revised 5,000.0 
3. Actual 4,774.8 
4. Unused 225.2 

a Original estimated cost in the TA report. 
Source: Asian Development Bank estimates. 
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SUMMARY OF TA ACHIEVEMENTS UNDER OUTPUT 1 AND OUTPUT 2 
 

TA Output Achievements 
Output 1 Cross-sector innovative solutions to address DMC development problems implemented 
Activity 1 Scaling up 
Innovative Road Safety 
Operations 

In Pakistan, a country context-specific road safety assessment program was developed and 
the National Highway Authority was trained on road safety activities. It developed a local 
team capable of undertaking road assessments on an ongoing basis which accelerated 
government’s road safety activities, enabled large-scale road assessments, promoted the 
cause of road safety, and put risk assessment at the heart of strategic decision making. 

Activity 2 Scaling up 
Urban Transport 
Operations 

In Indonesia, Malaysia, and Thailand, green transport plans on traffic planning, pedestrians, 
and public transport for Krabi, Phuket, Penang, Langkawi, Pekanbaru, and Banda Aceh were 
developed under the framework of the Indonesia-Malaysia-Thailand Growth Triangle 
Initiative. In Fiji, a sustainable transport action plan was developed which equipped the 
government with a blueprint to implement improvements to public transport, traffic 
management, parking management, and promotion of walking and cycling. 

Activity 3 Consolidating 
and Replicating 
Innovative Service 
Delivery Practices in 
INO Districts  

In Indonesia, education and healthcare-related local public services through a systematic 
complaints-mechanism were improved and made a strong case for replication in two other 
districts. 

Activity 4 Graduation 
Programs to End 
Extreme Poverty 

In Philippines, several new and more cost-effective ways to deliver an already highly effective 
anti-poverty intervention, the graduation approach, were tested. In Georgia, a single unified 
interface to bank applications improved loan application system and made it more customer 
centric. 

Activity 5 Digital 
Finance Systems for 
Scaling Up Financial 
Inclusion 

In Philippines, a rural bank operating in low-access province migrated to newer and more 
cost-efficient technology towards increasing financial inclusion specially the poor and 
unbanked. 

Partnership with Toilet 
Board Coalition 

In Philippines and India, the toilet accelerator program was tested on a small-scale basis to 
improve sanitation coverage. 

Output 2 Crowdsourcing platform for pilot-testing development solutions and business models implemented 
Pilot 1 Armenia In Armenia, two dynamic tools in the form of reader friendly manuals were developed to help 

ensure the Ministry of Health is making evidence-informed planning decisions. This activity 
enabled ADB to establish a presence in Armenia as a partner in the health sector by mapping 
out future trends in human resources for health; and supported the subsequent development 
of a policy-based loan covering both education and health - Loan 3860-ARM: Human 
Development Enhancement Program. 

Pilot 2 Indonesia A digital technology solution through dashboards on child marriage facilitated better 
understanding of the drivers of early marriage, improve services, and monitor progress 
towards its resolution in an accessible, highly visual form. The dashboard approach was used 
during the COVID-19 crisis to manage the pandemic at the local level. This application was 
cited as one of the COVID-19 related innovations in an OECD report. 

Pilot 3 Vanuatu In Tanna, Vanuatu solar panels were installed to pull moisture from the air for clean drinking 
water of a school and small community. 

Pilot 4 Viet Nam In Viet Nam, an ADB-funded transport infrastructure loan (VIE Loans 3235/8291: 
Strengthening Sustainable Urban Transport for Ha Noi Metro Line) benefited from high-
volume, reliable, crowd-sourced, gender-sensitive urban audit data collected by young 
people using mobile app. The data informed support infrastructure planning process and 
increased social accountability. 

Pilot 5 Timor-Leste In Timor-Leste, funded production of an innovative reality TV series to promote coffee quality 
improvement and youth participation in farming. The series paired young baristas with coffee 
farmers and consisted of 5 episodes covering different stages in the coffee production 
process. The series aired on national TV and online and culminated in a grand finale at Timor-
Leste’s 2018 Coffee Festival. Additional funding from other partners enabled production of 
instructional videos and a social media campaign to reinforce key messages. [Link 1, Link 2, 
Link 3, Link 4, Link 5] 

Pilot 6 Vanuatu A digital health strategy was crafted in 2019 to avoid fragmentation of the health information 
systems. 

Pilot 7 Thailand In Thailand, a business model for energy efficiency was developed towards increasing the 
potential to create demand for energy efficiency products, expand scope of business of the 
Provincial Electricity Authority, employ digital data and technology, improve efficiency, and 
reduce cost.  

 

https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/PakistanRAP_Phase_1-3_FinalReport_270820.pdf?csf=1&web=1&e=u6nD7H
https://asiandevbank.sharepoint.com/:p:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%202/IMT-GT/General%20Presentations/A.%20Overview%20Integrated%20Green%20Transportation%20Plans%20%20-%2013%20JAN%2020%20-%20Penang%20-v1.pptx?d=w1ad7f79ca18d45c38477b0bb95d7a4d6&csf=1&web=1&e=OtZIP7
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%202/FIJ/Fiji%20NDC%20Urban%20Transport%20Draft%20Report%20010917.pdf?csf=1&web=1&e=T4syXG
https://asiandevbank.sharepoint.com/teams/org_sdcc_ks/Shared%20Documents/Forms/AllItems.aspx?viewid=a9a565b2%2D652c%2D4a05%2Dbc4d%2D560cbd9872d9&id=%2Fteams%2Forg%5Fsdcc%5Fks%2FShared%20Documents%2F08%20TA%20Projects%2FTA%209017%20%2D%20Unlocking%20innovation%20for%20development%2FFinal%20Reports%20%2D%20Output%201%20and%20Output%202%2FActivity%203%2F49242%2D001%2Dtacr%2Den%2Epdf&parent=%2Fteams%2Forg%5Fsdcc%5Fks%2FShared%20Documents%2F08%20TA%20Projects%2FTA%209017%20%2D%20Unlocking%20innovation%20for%20development%2FFinal%20Reports%20%2D%20Output%201%20and%20Output%202%2FActivity%203
https://asiandevbank.sharepoint.com/teams/org_sdcc_ks/Shared%20Documents/Forms/AllItems.aspx?viewid=a9a565b2%2D652c%2D4a05%2Dbc4d%2D560cbd9872d9&id=%2Fteams%2Forg%5Fsdcc%5Fks%2FShared%20Documents%2F08%20TA%20Projects%2FTA%209017%20%2D%20Unlocking%20innovation%20for%20development%2FFinal%20Reports%20%2D%20Output%201%20and%20Output%202%2FActivity%203%2F49242%2D001%2Dtacr%2Den%2Epdf&parent=%2Fteams%2Forg%5Fsdcc%5Fks%2FShared%20Documents%2F08%20TA%20Projects%2FTA%209017%20%2D%20Unlocking%20innovation%20for%20development%2FFinal%20Reports%20%2D%20Output%201%20and%20Output%202%2FActivity%203
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%204/DOLE%20Graduation%20Pilot%20Final%20Report_November_2020.pdf?csf=1&web=1&e=noxrua
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%205/Cloud%20banking%20brief%20v2.pdf?csf=1&web=1&e=FZfAcK
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%205/Cloud%20banking%20brief%20v2.pdf?csf=1&web=1&e=FZfAcK
https://asiandevbank.sharepoint.com/teams/org_sdcc_ks/Shared%20Documents/Forms/AllItems.aspx?viewid=a9a565b2%2D652c%2D4a05%2Dbc4d%2D560cbd9872d9&id=%2Fteams%2Forg%5Fsdcc%5Fks%2FShared%20Documents%2F08%20TA%20Projects%2FTA%209017%20%2D%20Unlocking%20innovation%20for%20development%2FFinal%20Reports%20%2D%20Output%201%20and%20Output%202%2FPIlot%208%2FGCC%20aplication%202016%20Piloting%20the%20PTS%20%2D%20Laguna%20Water%2Epdf&parent=%2Fteams%2Forg%5Fsdcc%5Fks%2FShared%20Documents%2F08%20TA%20Projects%2FTA%209017%20%2D%20Unlocking%20innovation%20for%20development%2FFinal%20Reports%20%2D%20Output%201%20and%20Output%202%2FPIlot%208
https://www.adb.org/projects/51129-002/main#project-pds
https://www.adb.org/projects/51129-002/main#project-pds
https://asiandevbank.sharepoint.com/teams/org_sdcc_ks/Shared%20Documents/Forms/AllItems.aspx?viewid=a9a565b2%2D652c%2D4a05%2Dbc4d%2D560cbd9872d9&id=%2Fteams%2Forg%5Fsdcc%5Fks%2FShared%20Documents%2F08%20TA%20Projects%2FTA%209017%20%2D%20Unlocking%20innovation%20for%20development%2FFinal%20Reports%20%2D%20Output%201%20and%20Output%202%2FPilot%202%2Fsdgs%2Dbetter%2Dlocal%2Dlevel%2Ddata%2Dindonesia%2Epdf&parent=%2Fteams%2Forg%5Fsdcc%5Fks%2FShared%20Documents%2F08%20TA%20Projects%2FTA%209017%20%2D%20Unlocking%20innovation%20for%20development%2FFinal%20Reports%20%2D%20Output%201%20and%20Output%202%2FPilot%202
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Pilot%203/ADB%20Report_Final.pdf?csf=1&web=1&e=3hfL0K
https://www.adb.org/projects/40080-024/main#project-pds
https://www.adb.org/projects/40080-024/main#project-pds
https://www.youtube.com/watch?v=mlDGMTXMTQE
https://www.youtube.com/watch?v=BeWclwKKGlE
https://www.youtube.com/watch?v=MZEsqSr3P4I
https://www.youtube.com/watch?v=lfabtGGlTaA
https://www.facebook.com/ToosKafe/
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Pilot%207/Energy%20Efficiency%20A%20Digital%20Service%20Model.pdf?csf=1&web=1&e=CPovdj
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/08%20TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Pilot%207/Energy%20Efficiency%20A%20Digital%20Service%20Model.pdf?csf=1&web=1&e=CPovdj
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PROJECTS INFLUENCED BY THE TA  
 

Project  Remarks Proj Cost  
($ million) 

Activity 1   
Loan 3634/3635-VIE: Basic Infrastructure for 
Inclusive Growth in Northeast Provinces 
Sector Project (BIIG1) (approved Dec 2017; 
completion Sep 2023) 

conducted safety assessments of subproject roads 
(mission 23 Feb-3 Mar 2017); prepared report and 
BTOR, and contributed to MOU and PAM 190.30 

Loan 3634/3635-VIE: Basic Infrastructure for 
Inclusive Growth in North Central Provinces 
Sector Project (BIIG2) (approved Dec 2017; 
completion Sep 2023) 

conducted safety assessments of subproject roads 
(mission 24-31 Mar 2017); prepared report and 
BTOR, and contributed to MOU and PAM 407.04 

Loan 3601/3602-PAK: Khyber Pakhtunkhwa 
Provincial Roads Improvement Project 
(approved Nov 2017; completion Jun 2023) 

completed road safety rapid assessment (fact 
finding mission 15-27 May 2017); reviewed the 
inherent level of road safety risk of the road 
infrastructure on project roads and identified low-
cost, economically viable road safety 
countermeasures  

164.00 

TA 9194-PAK: Khyber Pakhtunkhwa 
Provincial Roads Improvement Project 
(approved Sep 2016; completed Mar 2019) 

1.00 

Loan 2936/2937-REG; Grant 
0316/0317/0483-REG: GMS Flood and 
Drought Risk Management and Mitigation 
Project (approved Nov 2012; completed Sep 
2021) 

completed road safety assessment report of designs 
in Feb 2017 

167.60 

Loan 3574-PAK: Central Asia Regional 
Economic Cooperation Corridor Development 
Investment Program-Tranche 1 (MFF) 
(approved Sep 2017; completion Dec 2022) 

conducted road safety assessments and extensive 
capacity building training and technical support 
(phase 1, phase 2 and phase 3), which developed 
expertise and knowledge in managing road safety 
on a rapidly developing road network in PAK  

135.00 

TA 9420-REG: Implementation of Sustainable 
Transport for All (approved Dec 2014; 
completed Nov 2019) 

• conducted assessment of the concept designs of 
roads in FIJ: (i) Suva Arterial Roads Upgrade 
Project (SARUP 2) involving the rehabilitation and 
upgrade of 18 existing urban roads within the 
Greater Suva Area; (ii) Kings Road Upgrade 
Project (KRUP) involving the rehabilitation of 14 
existing sections of Kings Road in the Northern 
and Eastern part of Fiji  

• prepared report to provide a risk safety 
assessment of preliminary designs for the Rioni 
River bridge in GEO and an assessment of project 
roads leading into, and in, the Poti township – this 
was a review of potential safety issues with the 
construction of a new bridge, supporting 
rehabilitation of urban roads accessing Poti's 
urban core and port facilities 

18.92 

Activity 2   
Loan 3855-MYA/Grant 0677-MYA: Rural 
Roads and Access Project (approved Nov 
2019; completion Dec 2025) 

completed a comprehensive transport study in Sep 
2016 which has been instrumental in launching the 
potential investment project with the government 

52.41 

TA 9141-PRC: Xinjiang Hetian 
Comprehensive Urban Development and 
Environmental Improvement (approved Jul 
2016; completed Jan 2020) 

supported the preparation of a transport model; and 
capacity building activities  0.85 

TA 9420-REG: Implementation of Sustainable 
Transport for All (approved Dec 2014; 
completed Nov 2019) 

completed urban transport system assessments 
and green transportation plans of INO, MAL, and 
THA that set out a framework for urban transport 
development towards an advanced green and 
sustainable city; the assessments have also been 
used in IMT-GT meetings 

18.9 2 

https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport3_VIE_RSA%20CENTRAL%20PROVINCES%20VER%202%20JUNE%202017.pdf?csf=1&web=1&e=53rDKE
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport4_PAK_iRAP%20inspection%20of%20KP%20roads.pdf?csf=1&web=1&e=eW8E7P
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport2_LAO_FloodandDroughtMan_iRAP_Reportv1.0.pdf?csf=1&web=1&e=hyDfAI
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/PakRAP%20Phase1%20Completion%20Report_N5_Technical_Report_2018.pdf?csf=1&web=1&e=4yx8Vk
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/PakRAP%20Phase%202%20Completion%20Report_Technical_Report.pdf?csf=1&web=1&e=sG6KHs
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/PakRAP%20Phase%203%20Interim%20Report.pdf?csf=1&web=1&e=c385bY
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport6a_FIJ_SARUP2%20Tecnical%20Report.pdf?csf=1&web=1&e=fL3JfZ
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport6a_FIJ_SARUP2%20Tecnical%20Report.pdf?csf=1&web=1&e=fL3JfZ
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport6a_FIJ_SARUP2%20Tecnical%20Report.pdf?csf=1&web=1&e=fL3JfZ
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport6a_FIJ_SARUP2%20Tecnical%20Report.pdf?csf=1&web=1&e=fL3JfZ
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport6b_FIJ_KRUP%20Report%2003032020.pdf?csf=1&web=1&e=IhnrMI
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport6b_FIJ_KRUP%20Report%2003032020.pdf?csf=1&web=1&e=IhnrMI
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport6b_FIJ_KRUP%20Report%2003032020.pdf?csf=1&web=1&e=IhnrMI
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport6b_FIJ_KRUP%20Report%2003032020.pdf?csf=1&web=1&e=IhnrMI
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport5_GEO_TA9017%20-%20Poti,%20Georgia%20iRAP%20Assessments.pdf?csf=1&web=1&e=lRf52A
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport5_GEO_TA9017%20-%20Poti,%20Georgia%20iRAP%20Assessments.pdf?csf=1&web=1&e=lRf52A
https://asiandevbank.sharepoint.com/:b:/r/teams/org_sdcc_ks/Shared%20Documents/TA%20Projects/TA%209017%20-%20Unlocking%20innovation%20for%20development/Final%20Reports%20-%20Output%201%20and%20Output%202/Activity%201/CountryReport5_GEO_TA9017%20-%20Poti,%20Georgia%20iRAP%20Assessments.pdf?csf=1&web=1&e=lRf52A
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Project  Remarks Proj Cost  
($ million) 

FIJ - Suva Urban Transport Project (proposed) 

developed a Sustainable Transport Action Plan of 
FIJ for decarbonizing transport as part of FIJ’s 
national determined contribution (NDC) for the 
COP23; this also raised the government’s 
awareness on what is sustainable; carried out data 
analysis and fieldwork observations in Suva. 

- 

Activity 3   

TA 9288-REG: Strengthening Government 
and Civil Society Cooperation and Civil 
Society Cooperation in Open Government 
Partnerships to Improve Public Services 
(approved Dec 0216; completed Oct 2020) 

catalyzed funding under this TA; demonstrated 
how social accountability mechanisms can 
strengthen service delivery in health and 
education, informed dialogue for policy-based 
loans, and project replication supported by the 
Government of East Java. 

1.00 

   
Activity 4   
TA 8332-REG: Developing Impact Evaluation 
Methodologies, Approaches and Capacities 
(approved Oct 2016; completed Oct 2018)  

impact evaluation: randomized controlled trial 
design and randomization of HHs into treatment and 
control groups; baseline data collection and analysis 

1.50 

TA 9592-REG: Deepening Civil Society 
Engagement for Development Effectiveness 
(approved Sep 2018; completion Dec 2020)  

implementation: procurement and distribution of 
asset transfers for 600 HHs in third treatment arm; 
coaching four Graduation Community Facilitators 

0.50 

TA 9534-REG: Enhancing ADB Support for 
Social Protection to Achieve the SDGs 
(approved Oct 2018; compl Dec 2021) 

knowledge generation: supplemental baseline 
survey; preparation and dissemination of knowledge 
products  

2.00 

Activity 5   

Loan 7379/2985-GEO: Promoting Financial 
Sector Growth and Service Diversity 
(approved Jan 2013; ongoing) 

contributed to the project which aims to increase 
access to finance rural small and medium-sized 
enterprises (SMEs) and smallholder farmers through 
the digitization of loan underwriting process in the 
field 

50.00 

TA 9025-REG: Establishing the Future Cities 
Program in the Asia and Pacific Region 
(approved Dec 2015; compl Mar 2018) 

roadmap supported a holistic approach in 
addressing development challenges across sectors 
in GEO and MON 

1.50 

TA 9364-REG: Strengthening Financial 
Sector Operations in Asia and the Pacific 
(approved Aug 2017; completion Dec 2020) 

results of the roadmap were applied in the 
development of pilot activities 3.50 

TA 9170-REG: Promoting Smart Systems in 
ADB's Future Cities Program (approved Sep 
2016; completion; Dec 2020) 

activities on the integration of noncash payment 
solutions have been included 2.50 

TA 9166-PHI: Financial Inclusion Framework 
Strengthening (approved Aug 2016; compl 31 
Oct 2021) 

contributed to the project which aims to strengthen 
capacity on national financial inclusion initiatives 0.60 

Pilot 1   

Loan 3860-ARM: Human Development 
Enhancement Program (approved Nov 2019; 
completed Mar 2020) 

enabled ADB to establish a presence in ARM as a 
partner in the health sector, which supported the 
subsequent development of this policy-based loan 
covering both education and health 

10.00 

TA 9456-ARM: Social Sectors Reform 
Program (approved Dec 2017; completion 
Dec 2020) 

served as start-up activity to this TA  
1.45 

Pilot 2   

TA 9288-REG: Strengthening Government 
and Civil Society Cooperation and Civil 
Society Cooperation in Open Government 
Partnerships (approved Dec 0216; completed 
Oct 2020) 

developed a simple and practical manual on 
reproductive health and how to raise awareness 
and campaign to eliminate child marriage; 
incorporated child marriage research questions 
and progress indicators in replication of community 
complaint handling mechanisms 

1.00 
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Pilot 4   
Loan 3235/8291-VIE: Strengthening 
Sustainable Urban Transport for Ha Noi 
Metro Line 3 (approved Dec 2014; completed 
May 2020 / Jun 2023) 

provided a safety analysis for each of the 12 rail 
stations of the Ha Noi Metro Line 3 based on 
safetipin app audits collected 49.95 

TA 9561-IND: Strengthening the Capacity of 
Kolkata Municipal Corporation for Resilient 
Urban Services (approved Aug 2018; 
completion Dec 2021) 

collected and coded vulnerability-related 
geotagged information using mobile app  2.00 

Pilot 5   

TA 9264-TIM: Support for Preparation of a 
National Coffee Sector Development Plan for 
Timor-Leste (approved Dec 2016; completed 
Dec 2019) 

produced a series of five “edutainment” reality 
television program episodes for broadcast on 
national television on best practices in coffee 
production; contributed to the visibility of the Timor-
Leste Coffee Association as a key stakeholder in 
the development and implementation of the sector 
development plan 

0.45 

Pilot 6   
Loan3736-REG/Grant 
0623/0624/0625/0626/-REG Systems 
Strengthening for Effective Coverage of New 
Vaccines in the Pacific Project (approved Nov 
2018; completion May 2024) 

supported the development of this project which 
aimed to introduce new vaccines to address 
infectious diseases in children and women  25.10 

Total Cost of Projects Influenced  1,309.09 
ADB = Asian Development Bank, ARM = Armenia, BTOR = back to office report, FIJ = Fiji, GEO = Georgia, GMS = 
Greater Mekong Subregion, IMT-GT = Indonesia-Malaysia-Thailand Growth Triangle, IND = India, INO = Indonesia, 
MAL = Malaysia, MOU = Memorandum of Understanding, MON = Mongolia, MFF = Multitranche Financing Facility, 
MYA = Myanmar, NDC = national determined contribution, PAK = Pakistan, PRC = People’s Republic of China, PHI = 
Philippines, PAM = project administration manual, REG = regional, SME – small and medium-sized enterprises, TA = 
technical assistance, TIM = Timor-Leste, THA = Thailand, VIE = Viet Nam. 
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