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BASIC DATA 
Supporting Access to Finance for Women in Less-Developed States Project 

(Loan No. 3423 – India) 

Key Project Data 

As per ADB Loan 
Documents 
($ million) 

Actual 
($ million) 

Total Project Cost   
ADB Investment: 200.0 200.0 

Loan:   
Committed 200.0 200.0 
Disbursed 200.0 200.0 
Outstanding (gross of risk transfers of 
52.5%)  

163.6 163.6 

Key Dates Expected Actual 

Concept Clearance Approval 
Board Approval 
Loan Agreement 
Loan Effectiveness 
Loan Disbursement 
Loan Maturity 

2015 
2016 
2017 
2017 
2017 
2024 

13 July 2015 
20 September 2016 
14 September 2017 
14 September 2017 
29 September 2017 
14 September 2024 

Project Administration and Monitoring  
Number of Missions 

Number of Person-
Days 

Concept Clearance … … 
Due Diligence Mission 3 20 
Project Administration 1 2 
Extended Annual Review Report Mission 1 4 

… = data not available, ADB = Asian Development Bank. 
 



 

 

 

EXECUTIVE SUMMARY 
 
In September 2016, the Board of Directors of the Asian Development Bank (ADB) approved a  
$200 million, 7-year, senior loan to IndusInd Bank Limited in India. The loan was intended to 
support access to finance for women in less-developed states of India, by helping IndusInd 
expand its inclusive finance business and network of business correspondents. 
 
In line with Government of India and ADB priorities to support sustainable and inclusive growth, 
the project aimed to enhance access to finance for underserved groups, in particular micro and 
small businesses, women borrowers, and those located in less-developed states and rural areas. 
 
IndusInd was the fifth largest private sector bank in India in 2015. It had a diversified portfolio and 
attached particular importance to inclusive finance, which accounted for 24% of its lending and 
was expected to grow rapidly. IndusInd planned to generate growth by expanding the network of 
business correspondents, a cost-effective solution for reaching micro and small enterprises in 
remote and rural areas. 
 
Virtually all IndusInd’s inclusive banking loans were for women. IndusInd planned to further 
develop this segment by providing funding, capacity building, and financial and legal literacy 
training to women borrowers. 
 
The project was successfully implemented with consistent growth and strong financial 
performance, despite problems emerging in the Indian financial sector, and rapidly developed the 
inclusive finance business. The inclusive finance business received a significant further boost in 
2019 with the merger of IndusInd with Bharat Financial Inclusion Limited, a large microfinance 
institution in India with a wide network and customer base, mainly in rural areas. 
 
The development impact is rated satisfactory, based on satisfactory performance across all four 
development impact dimensions: (i) contribution to private sector development and ADB strategic 
development objectives; (ii) economic performance; (iii) environmental, social, health, and safety 
aspects; and (iv) business success. The project vastly exceeded the performance indicators in 
the design and monitoring framework. In particular, it enhanced lending to micro and small 
enterprises, which had more than doubled before the merger with Bharat Financial Inclusion 
Limited and grew more than tenfold from the baseline after taking into account the impact of the 
merger. IndusInd also significantly expanded its network and outreach, particularly in small 
villages and rural areas. At the same time, IndusInd maintained satisfactory financial 
performance, including capital adequacy, profitability, and liquidity. IndusInd further enhanced its 
environmental and social management system to meet ADB and regulatory standards. 
 
ADB additionality is rated satisfactory. IndusInd sought long-term debt to reduce the mismatch 
between its short- to medium-term deposits and borrowings and the longer maturities needed by 
its borrowers. Moreover, ADB’s involvement as a lender to IndusInd Bank increased confidence 
in IndusInd and positively influenced other foreign lenders to also become its lenders, improving 
IndusInd’s access to international loan markets.  
 
ADB’s investment profitability is rated satisfactory. Loan pricing was consistent with ADB policies 
and in line with comparable loans to Indian financial institutions. The large overall investment 
amount led to better amortization of appraisal and supervision costs. 
 
ADB work quality is rated satisfactory. Borrower selection and appraisal, project structuring, and 
monitoring and supervision were high quality. Screening and appraisal confirmed the good fit of 
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the transaction with ADB’s strategy. ADB monitored IndusInd regularly, in line with the annual 
review schedule, and promptly processed its consent requests. 
 
Overall, the project is rated successful because of the strong development impact and satisfactory 
financial performance achieved. 
 
An important lesson learned is that inclusive finance can generate both strong development 
impact and good financial results, if undertaken by well-run private financial intermediaries that 
use innovative digital and mobile techniques combined with low-cost rural banking outlets. 
 
A support facility related to the coronavirus disease (COVID-19) in the inclusive finance sector 
would be a recommended follow-up action. Moreover, IndusInd has expressed interest in finding 
ways to serve clients graduating from microfinance status to the next level. ADB could consider 
supporting IndusInd by sharing experience and lessons learned from other countries, introducing 
potential partners, and providing funding or loan guarantees if appropriate. ADB could also 
consider supporting the ongoing pilot program on kirana, or village grocery stores, as and when 
it proves successful, to reach more villages in India and provide a large unbanked population with 
access to finance.  
 
 





 
 

 

 

I. THE PROJECT 

A. Project Background 

1. In September 2016, the Board of Directors of the Asian Development Bank (ADB) 
approved a loan of up to $200 million to IndusInd Bank Limited to support access to finance for 
women in less-developed states of India. The loan would help IndusInd expand its inclusive 
finance business and develop its network of business correspondents. 
 
2. The Indian economy had experienced rapid growth following the global financial crisis of 
2008, with the real gross domestic product growth rate increasing from 5.2% per year in 2011 to 
8.2% in 2015.1 However, access to credit for micro, small, and medium-sized enterprises 
(MSMEs), lower-income groups, and women remained severely constrained. MSMEs, while 
accounting for 45% of industrial production and 40% of exports, suffered from limited access to 
finance. Similarly, 47% of the population was unbanked.2 Women were further disadvantaged, 
with only 10% of women having access to credit.3 
 
3. In response to the need for sustainable financial inclusion, the Government of India 
adopted several key policies. In 2011, the Reserve Bank of India (RBI) created a regulatory 
framework for microfinance institutions as a special category of non-bank finance company. In 
2011, the government introduced priority sector lending targets, stipulating that 40% of bank credit 
should go to MSMEs, agriculture, exports, and basic social and environmental needs. In 2014,  
it launched the Prime Minister’s People Money Scheme, with the aim of providing basic bank 
accounts for low-income people.4 The RBI also encouraged banks to open at least 25% of new 
branches in unbanked rural centers, supported greater use of the business correspondents model 
and promoted use of digital and mobile banking to reach rural areas.5 In 2015, RBI also created 
the special category of small finance bank with particular focus on the MSME segment.6 
 
4. Consistent with this approach to promote financial inclusion, the ADB country partnership 
strategy for India, 2013–2017 prioritized accelerating growth and making it more inclusive and 
sustainable.7 To support these goals, the ADB approved several private sector projects, including 
a project with two private banks to address access to credit for women borrowers and small 
farmers in 2014, and a project with another small private bank to support financial inclusion in 
2015.8 ADB also supported financial inclusion in India through (i) the Microfinance Risk 

 
1  https://data.worldbank.org/indicator 
2  Government of India, Ministry of Micro, Small and Medium Enterprises. Annual Report 2015–16. Delhi; and ADB. 

2015. Report and Recommendations of the President to the Board of Directors: Proposed Loan to IndusInd Bank 
Limited for Supporting Access to Finance for Women in Less Developed States in India. Manila. 

3  Financial Inclusion Data.  https://datatopics.worldbank.org/financialinclusion/indvcharacteristics/gender 
4  As of 16 December 2015, 192 million accounts had been opened under this program; by 1 January 2020, their 

number had increased to 378 million. 
5  Business correspondents may be microfinance institutions, corporate entities, agents of a corporate business 

correspondent, or individuals such as grocery store owners. ADB. 2015. Report and Recommendations of the 
President to the Board of Directors:  Proposed Loan to IndusInd Bank Limited for Supporting Access to Finance for 
Women in Less Developed States in India. Manila. 

6  Small finance banks are commercial banks with higher priority sector lending requirements (75% compared to 40%) 
and focus on smaller loans (at least 50% less than ₹2.5 million) 

7  ADB. 2013. Country Partnership Strategy: India, 2013–2017. Manila. 
8  ADB. 2014. Report and Recommendation of the President to the Board of Directors: Proposed Loans and Technical 

Assistance Grant to Axis Bank Limited and YES Bank Limited for Strengthening Rural Financial Inclusion and Farmer 
Access to Markets Project in India. Manila; and ADB. 2015. Report and Recommendation of the President to the 
Board of Directors: Proposed Equity Investment and Loan to RBL Bank for Supporting Financial Inclusion Project in 
India. Manila.   

https://data.worldbank.org/indicator
https://datatopics.worldbank.org/financialinclusion/indvcharacteristics/gender
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Participation Program, a credit enhancement program for microfinance institutions, in which 
IndusInd had been a partner since 2012; and (ii) an equity investment in a microfinance institution 
credit rating agency.9  

 
5. IndusInd was incorporated in 1994 as a private sector bank. It was promoted by the 
Hinduja Group, a large business conglomerate in India. In 2015, IndusInd was the fifth largest 
private sector bank in India by assets and the thirty-third largest bank overall, with a wide network 
of 801 branches and 1,487 ATMs across India. IndusInd attached particular importance to the 
inclusive finance segment, with micro and small business loans accounting for 24% of the bank’s 
total loan portfolio. Virtually all its inclusive banking loans were for women. The bank had 
ambitious plans to grow its market share in the microfinance business from 4.8% as of fiscal year 
(FY) 2015 to around 9% by the end of FY2017. IndusInd expected to generate the projected 
growth exclusively under the business correspondents model.  
 
B. Key Project Features  

6. ADB signed a senior loan of $200 million on 14 September 2017 and disbursed it on  
29 September 2017. The loan has a maturity of 7 years, a grade period of 2 years, and a floating 
interest rate of 1.4% over the London interbank offered rate (LIBOR). IndusInd is current on all 
fee, interest, and principal payments as of December 2020. 
 
7. ADB considered providing a grant of up to $1 million from its Technical Assistance Special 
Fund (TASF) for capacity building technical assistance (TA) accompanying the ADB loan. The TA 
would be separately approved. While detailed contents were yet to be defined, it was expected to 
support inclusive finance initiatives of IndusInd in areas such as digital banking, capacity building, 
consumer protection, and financial and legal literacy training of its borrowers. 
 
8. Because of the predominance of women borrowers in the target group, the project was 
classified as having gender equity as a theme and a gender action plan was prepared. The gender 
action plan aimed to: (i) enhance IndusInd’s capacity to provide female borrowers with access to 
finance; (ii) support skills training, development of appropriate financial products, and digitized 
delivery of services; (iii) strengthen capacity of business correspondents to provide services to 
women, and (iv) enhance gender mainstreaming across IndusInd. 
 
C. Progress Highlights 

9. The Indian economy continued to grow during 2016–2019 following loan approval, though 
the real gross domestic product growth rate declined from 8.2% in 2016 to 5.0% in 2019.  
The slowdown since 2016 was caused by a number of factors such as (i) demonetization in India 
(2016), (ii) rising interest rates in the United States causing capital outflows and currency 
depreciation (2018), and (iii) the Indian company Infrastructure Leasing and Financial Services’ 
default causing liquidity problems across the non-bank finance company sector and spilling over 
to other financial institutions (2018). The RBI has been supportive, aiming at stabilizing the 
system. Further slowdown is expected in 2020 from the impact of the coronavirus disease 
(COVID-19) outbreak. 
 

 
9 ADB. 2010. Report and Recommendation of the President to the Board of Directors: Proposed Risk Participation 

Program. Manila; and ADB. 2016. FAST Report: Equity Investment to Micro-Credit Ratings International Limited for 
Strengthening the Microfinance Ecosystem Project. Manila. 
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10.  The government took several important policy initiatives during this period, including  
(i) a new Insolvency and Bankruptcy Code in 2017, to speed up the recognition and resolution of 
failing companies; and (ii) the introduction of a national goods and services tax in 2017, which 
resulted in a more unified domestic market and simplified tax system. The RBI tightened loan 
classification and reporting standards and gradually moved toward Basel III capital requirements. 
This contributed to a rise in the overall nonperforming loan (NPL) ratio for all scheduled 
commercial banks from 4.6% in March 2015 to a peak of 11.5% in March 2018, but this has since 
declined to 9.1% as of 31 September 2019.10  
 
11. IndusInd performed strongly during the project period (paras. 33–36). Its loan portfolio 
tripled from ₹687 billion at FY2015 to ₹2,068 billion as of 31 March 2020. During the same period, 
the branch network expanded from 801 to 1,911, with an additional 2,071 branches operated by 
Bharat Financial Inclusion Limited (BFIL), a wholly owned subsidiary, acquired in July 2019  
(para. 12). 
  
12. In July 2019, BFIL merged into IndusInd, a large microfinance institution with a network of 
over 2,000 branches and outlets spread across 21 Indian states.11 It had been the largest 
business correspondent of IndusInd for over 6 years, and the merger represented the culmination 
of this successful business relationship. The merger in the medium to long term is expected to 
have a significant positive impact on IndusInd’s inclusive finance business, adding a large and 
established customer base and branch network and creating operational and financial synergies.  
 

II. EVALUATION 

A. Project Rationale and Objectives  

13. The project aimed to improve access to finance for micro-enterprises and small 
businesses in India, particularly those owned by women and located in less-developed states. 
The project was in line with both government and ADB priorities and with key objectives of the 
ADB country strategy in targeting financial inclusion and MSME growth. It was also fully aligned 
with the ADB Strategy 2020 in supporting the development of appropriate financial institutions 
and products, and with the Gender Equality and Women’s Empowerment Operational Plan in 
enhancing access to finance for women.12 IndusInd was a well-suited partner because it had a 
demonstrated track record and interest in promoting financial inclusion as a core business. 
IndusInd would use the ADB funding in particular to expand lending under the business 
correspondent model, which was expected to generate cost efficiencies and enable more 
sustainable coverage of smaller villages and rural areas. 
 
B. Development Results 

14. The development impact is rated satisfactory, based on satisfactory performance across 
all four development impact dimensions: (i) contribution to private sector development and ADB 
strategic development objectives; (ii) economic performance; (iii) environmental, social, health, 
and safety aspects; and (iv) business success. 
 

 
10 RBI.  2015–2019.  Statistical Tables Relating to Banks in India.  Mumbai. 
11 ICRA Limited (A Moody’s Investors Service Company). November 2018. Bharat Financial Inclusion Limited.   
12 Footnote 8; ADB. 2012. Midterm Review Strategy of 2020: Meeting the Challenges of a Transforming Asia and 

Pacific. Manila; and ADB.  2013. Gender Equality and Women’s Empowerment Operational Plan, 2013–2020. 
Manila. 
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1. Contribution to Private Sector Development and ADB Strategic 
Development Objectives 

15. Contribution to private sector development and ADB strategic objectives is rated 
satisfactory. The project exceeded by a wide margin the key results indicators defined in the 
design and monitoring framework (Appendix 4): 
 

(i) The main outcome target for inclusive finance lending had been exceeded even 
before the merger with BFIL and will be exceeded by an ever-wider margin 
following the merger. The inclusive loan portfolio was to double from the baseline 
of $300 million in 2015 by the target date of 2023; it already reached $746 million 
by 31 March 2018, and $3.3 billion as of 31 March 2020, following the merger.  
This represents more than five times the target, achieved 3 years ahead of the 
target date of 31 March 2023. 

 
(ii) At least 95% of the increase in loan portfolio results from women borrowers.  

The project exceeded this objective because the inclusive finance business is 
almost exclusively targeted at women.  

 
(iii) Average non-performing assets of the inclusive finance portfolio should remain 

below 5% each year from 2017 to 2023. This has been comfortably met so far, 
despite the difficulties experienced in the Indian financial sector and parts of the 
economy during the project period. The highest NPL ratio registered was 3.5% in 
FY2018 and declined to 0.99% as of 31 March 2020. 

 
(iv) A number of output indicators concerned the use of ADB funds. For example,  

by 2019 the number of inclusive finance borrowers from the ADB loan should 
increase by 200,000; 140,000 of them should be in less-developed states; and 
95% of them should be women.13 Because IndusInd’s lending to these groups 
already exceeded the targets by a significant margin in 2015, it is not clear what 
additional impact was achieved through these targets. As of FY2020, IndusInd had 
9.3 million customers in its inclusive lending business, virtually all of whom were 
women, and 6.4 million or about two-thirds were in less-developed states.  
It reached around 150,000 villages with limited or no other banking presence.  
 

16. IndusInd pioneered using the business correspondent model to reach micro and small 
borrowers in remote locations. BFIL was its largest business correspondent, and the merger in 
July 2019 represents a significant step up in IndusInd’s inclusive lending. The merger added 2,071 
branches to IndusInd’s network, particularly in small villages and rural areas, and was the major 
factor behind the more than fourfold increase in the inclusive lending portfolio between  
31 March 2018 and 31 December 2019. BFIL will continue to operate under its successful brand 
name and business model, while benefiting from IndusInd’s business systems, banking 
infrastructure, and deposit raising ability, which reduces funding cost.14 The merger will also 
further enhance the image of IndusInd as an institution focused on social and environmental 
objectives and allow it to easily meet or exceed priority sector lending targets.15 
 

 
13 The less developed areas to be targeted under the project are in the following states:  Assam, Bihar, Chhattisgarh, 

Gujarat, Jharkhand, Karnataka, Madhya Pradesh, Odisha, Rajasthan, and Uttar Pradesh. 
14 BFIL will be identified as “Bharat Finance, subsidiary of IndusInd.” 
15 Loans above the 40% target can be sold to other lenders for a fee.  
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17. IndusInd took significant steps to upgrade its systems, processes, and technology in 
growing its inclusive finance business. Since 2017, IndusInd replaced its largely manual process 
for inclusive lending with a fully digitalized loan approval and processing system, including 
instantaneous customer verification, credit bureau report generation, loan documentation, and 
cashless disbursements to bank accounts, which significantly improved cost effectiveness and 
service quality.  
 
18. As an integral part of its inclusive finance business model, IndusInd provides training to 
the staff of its business correspondents and its end-borrowers. Training covers a wide range of 
subjects, including cash flow projections, financial and legal literacy, consumer protection, and 
women’s rights. A TA grant from ADB to further expand the reach and effectiveness of this training 
is still expected; details are under discussion as of December 2020 and are expected to be agreed 
and implemented soon.  
 
19. Overall, the rapid growth in inclusive finance lending by IndusInd, expansion of its branch 
network, and merger with BFIL point to the substantive development impact achieved. 
 

2. Economic Performance 

20. Economic performance is rated satisfactory. IndusInd achieved strong business 
performance without relying on significant market distortions or subsidies. The economic 
sustainability of the project is, therefore, expected to mirror or exceed its financial success. 
 
21. IndusInd’s strategic focus on underserved clients and areas is likely to make important 
contributions to economic growth and development. These include: (i) improved access to finance 
for micro and small businesses and for women; (ii) expanded presence in rural areas and small 
villages, where few alternative sources of finance exist; (iii) greater outreach and sustainability 
through reliance on business correspondents and digitization; and (iv) providing BFIL customers 
with access to a full range of financial products, including deposits, savings, and remittances.  
All these factors can be expected to stimulate sustainable and inclusive growth by making 
financial services available to groups that previously had no or limited access to them. 
 
22. IndusInd is currently running a pilot in 15,000 unbanked villages, where kirana, or village 
grocery stores, are equipped with biometric devices allowing bank customers to withdraw cash, 
make deposits, and pay bills. This has the potential to generate significant productivity gains by 
allowing users to avoid time-consuming trips to bank branches in larger towns. If successful,  
it could be extended to 150,000 villages, representing 25% of unbanked villages in India, and 
significantly increase access to finance for underserved groups. The successful collaboration of 
IndusInd with BFIL also has the potential to serve as role model for other financial intermediaries 
in India, bridging the gap between relatively sophisticated and resource-rich urban banks and 
grassroots rural institutions. 
 
23. In contrast to similar operations, IndusInd’s inclusive finance lending focuses on  
income-generating livelihood projects. This ensures not only a better repayment performance but 
also a more sustainable contribution to investment and growth. IndusInd also provides critical 
training to its business correspondent partners and end-borrowers in areas like financial literacy 
and legal protection, which contribute to greater equity and more sustainable growth. 
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3. Environmental, Social, Health, and Safety Performance 

24. Environmental and social performance for IndusInd is rated satisfactory. ADB's loan was 
classified as category FI and treated as C in compliance with ADB's Safeguard Policy Statement 
(2009). This loan was ring-fenced to the microfinance business line of the bank, which was 
delivered through a microfinance institution business correspondents model that onlends to 
individual borrowers, largely women under the joint liability group model. 
 
25. Induslnd established an environmental and social management system (ESMS) for its 
overall operations, including the microfinance framework. Under ADB’s facility, Induslnd is 
responsible for ensuring that all business correspondents will screen out loan applications that 
involve activities under ADB Prohibited Investment Activities List16 and activities classified as 
category A or B on environment, involuntary resettlement, and indigenous peoples. All 
subprojects are also required to abide by applicable national laws and regulations, including labor 
laws. Induslnd evaluates business correspondents by assessing their respective onlending 
policies, i.e. equivalent ESMS, against the ESMS microfinance checklist, which covers checking 
if there are environment and social related policies in place, mechanism to monitor regulatory 
compliance, application of exclusion list and other relevant environment and social requirements. 
The onboarding process of business correspondents also includes the review of human resources 
policy, anti-harassment policy, grievance redressal policy, annual report, and corporate social 
responsibility report. The legal agreement between Induslnd and business correspondents 
specify additional policy stipulations based on the gaps of the business correspondent's onlending 
policies. In the agreement, business correspondents also must ensure equal employment 
opportunities, follow minimum wage law, non-employment below the minimum age, and non-
employment of child or forced labor. Business correspondents are also bound to provide adequate 
working conditions, acceptable employment terms, and avenues for employees to voice 
complaints. 
 
26. Induslnd currently works with 12 business correspondents that mainly support small-scale 
agricultural activities and microenterprises (e.g., retail trade, services) with an average subloan 
size of $700. Induslnd confirmed that sub-borrower microloan activities mainly take place within 
the sub-borrowers’ own households or villages, and hence have limited adverse environment 
impacts, do not involve land acquisition, and do not entail any impacts on indigenous peoples, 
which is aligned with the definition of category C on environment, involuntary resettlement, and 
indigenous peoples. 
 
27. Induslnd’s sustainability team was set up in 2019 as a dedicated team focused on 
integrating the objectives of sustainability into the fabric of the bank's business growth, operations, 
and governance structure. This team also has the responsibility of aligning ESMS objectives to 
lending decisions and building internal capabilities to assess and mitigate ESMS risks. Induslnd's 
risk control unit is based out of field locations and monitors and supervises the branches, business 
correspondents, and sub-borrower activities on a sample basis. Most of the issues recorded on 
environment and social concern lack of cleanliness, lighting and ventilation of the facilities, and 
availability of washrooms. Induslnd also provides training across its network on ESMS monitoring 
mechanisms, covering health and safety measures, transparency, and the grievance mechanism. 
 
28. Business correspondents are required to submit annual monitoring reports to IndusInd. 
The report includes information on the environment and social issues with sub-borrower activities, 
compliance with international core labor standards, non-compliance recorded by business 

 
16 ADB Safeguard Policy Statement 2009, Appendix 5, page 76.  
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correspondents during reporting year, actions taken by business correspondent, organizational 
capacity and training, and policy updates. Induslnd also submits an annual safeguards and social 
monitoring report to ADB and reports on how the bank ensures that all subprojects and borrowers 
comply with the national laws and regulations.  
 
29. IndusInd also reports its compliance with ADB's social protection requirements annually 
to ADB. IndusInd provides decent jobs to more than 27,000 permanent employees across bank 
operations. IndusInd takes care of and values its employees by incorporating employee 
development, compensation, performance management, career planning, and work–life balance 
as core components of its human resources policy. Employee wages and benefits are based on 
prevailing market rates and regulatory guidelines. IndusInd also has an employee stock option 
scheme and provides retirement benefits to employees in the form of gratuity and provident fund. 
Employee engagement activities include quarterly webcasts, employee town-halls, and various 
recreation programs. The human resources and line managers conduct regular branch visits to 
help resolve employee complaints and grievances. For vendors and suppliers, IndusInd engages 
only with those that comply with human rights and labor laws. Through engagement contracts, 
IndusInd ensures that third-party service providers do not employ child or forced labor and that 
the terms of appointments of its employees are consistent with labor law requirements. 
 
30. Customers and stakeholders may lodge grievances through the established contact call 
center or directly to business correspondent branches, business correspondent central office, and 
IndusInd branches. IndusInd responds to and/or resolves received concerns and complaints 
within seven days. IndusInd received no grievances related to environmental and social aspects 
of its operations.  
 
31. IndusInd also implements corporate social responsibility programs for social upliftment 
and environmental conservation. As of 2019, IndusInd spent $10 million on corporate social 
responsibility activities focused on environmental sustainability, rural development and 
inclusiveness, preventive healthcare, education, sports, and heritage. Its flagship initiatives 
include watershed stewardship, provision of safe drinking water by installing water ATMs, and 
setting up mini health clinics to provide affordable primary healthcare to poor and lower-income 
families. 

 
32. The Supporting Access to Finance for Women in Less-Developed States Project in India 
was categorized as gender equity as a theme. IndusInd implemented a gender action plan which 
focused on gender-specific loan targets and on a comprehensive set of gender measures that 
directly benefited at least 190,000 women borrowers and improved women’s financial planning 
and literacy, legal literacy, and awareness of consumer protection issues. The gender action plan 
implementation and achievement matrix shows that overall, the project is rated successful for 
delivering the intended gender equality results because (i) 100% (3/3) of activities were 
implemented and completed, (ii) 87% (7/8) of quantitative targets were fully met, and (iii) sex-
disaggregated data on beneficiaries were provided as of December 2019. With these results, the 
project delivered strategic gender benefits that are aligned with ADB’s Strategy 2030 Operational 
Plan for Priority 2: Accelerating Progress in Gender Equality pillars on increasing women’s 
economic empowerment and enhancing gender equality in human development through: (i) 
increasing 100% of funding to women borrowers; (ii) increasing the capacity of IndusInd to serve 
9,161,198 new women borrowers through the business correspondents segment; and (iii) 
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developing financial inclusion initiatives that improved financial and legal skills of all women 
borrowers in IndusInd’s 12 business correspondent partners.17  
  

4. Business Success 

33. The business success of the project is rated satisfactory. Since the disbursement of ADB’s 
loan, IndusInd expanded its loan portfolio at a compound annual growth rate (CAGR) of 22.3% 
between FY2017 and FY2020, driven by growth in all business segments. Since FY2017, 
IndusInd significantly expanded operations and took steps to modernize its organizational set-up, 
upgrade technology, and expand outreach, thereby positioning itself to sustainably serve the 
financial inclusion markets as core business segments. The inclusive finance business increased 
by 8.5 times during FY2017–FY2020, primarily because of the merger with BFIL in 2019. 
 
34. At the same time, the geographical reach also widened from 1,200 branches in FY2017 
to 1,911 in FY2020, with an additional 2,071 branches operated by BFIL. The number of ATMs 
increased from 2,036 in FY2017 to 2,760 in FY2020. 
 
35. IndusInd’s financial performance has remained good.18 Throughout ADB’s investment 
period, the company maintained adequate capital levels, good asset quality, and profitability. 
Despite continued growth in loan portfolio, IndusInd maintained a strong capital adequacy ratio 
(CAR) of 15.0% as of the end of FY2020, compliant with Basel III requirements, supported by a 
healthy internal capital generation and equity capital raised through stock exchange. Profitability 
was robust, driven by consistent net interest margin and improvement in operating efficiency. 
Asset quality weakened marginally because of the bank’s exposure to the non-bank finance 
company sector. Nevertheless, asset quality continues to be better overall than its peers with a 
gross NPL ratio of 2.5% in FY2020 compared to its peers’ average of 3.5%.19 IndusInd showed 
adequate liquidity and a stable funding profile throughout ADB’s investment period. Deposits 
remain the main source of funding (total deposits account for 77% of total liabilities in FY2020).  
 
36. IndusInd’s management quality has been good and corporate governance has improved. 
Its board of directors comprises nine members: seven independent directors, one nonexecutive 
chairman, and one managing director and chief executive officer. The board has 13 committees. 
Independent directors head 11 committees (including the audit committee). The top management 
team comprises 14 executives with extensive banking and finance experience. 
 
C. ADB Additionality 

37. ADB additionality is rated satisfactory. By providing a large long-term loan, ADB signaled 
confidence in IndusInd generally and the expansion of its inclusive finance business in particular. 
The ADB loan provided long-tenor debt needed to enhance funding stability and minimize the 
mismatch between the short to medium term deposits and liabilities of IndusInd compared with 
the longer maturities needed by its borrowers. 
 
38. IndusInd was a fairly well-known and successful private bank, with shares listed on the 
Bombay and national stock exchanges and a broad institutional shareholder base. It had been 
able to borrow from both local and foreign institutions and capital markets. However,  

 
17 ADB. 2019. Strategy 2030 Operational Plan for Priority 2 Accelerating Progress in Gender Equality, 2019–2024. 

Manila. 
18 Appendix 1 contains a more detailed analysis of the bank’s performance from FY2015 to FY2018, including capital 

adequacy, asset quality, management, earnings, and liquidity.  
19 Peers include Kotak Mahindra Bank, Axis Bank, RBL Bank, HDFC Bank and ICICI Bank. 
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52.6% of loans and advances had maturities of over 1 year, compared with 46.6% of deposits 
and 37% of borrowings in FY2016.20 Only 2.8% of borrowings had a maturity of more than  
5 years. Large loans with a 7-year maturity would not have been available to IndusInd from either 
domestic or foreign sources at the time. 

 
39. The Overseas Private Investment Corporation (OPIC) of the United States provided loans 
of $225 million in 2017 and $100 million in 2018, relying at least in part on the appraisal 
information and concomitant funding of ADB.21 Following the ADB loan, IndusInd issued $400 
million medium-term notes in the Eurobond market in 2019, and the share of foreign commercial 
lenders increased from 38% in FY2016 to 79% in FY2019, indicating better access to the 
international markets. While this cannot be unequivocally attributed to ADB, it is reasonable to 
assume that the presence of ADB increased confidence in IndusInd and positively influenced 
other foreign lenders. 

 
 

D. ADB Investment Profitability 

40. ADB’s investment profitability is rated satisfactory. Loan pricing was in line with ADB 
policies and was consistent with interest rates charged to other financial sector borrowers in India. 
The large overall transaction amount helped amortize project processing and administration 
costs, further boosting actual profitability of the ADB investment. 

 
 
E. ADB Work Quality 

41. ADB’s work quality is rated satisfactory. The selection and appraisal of the borrower, 
structuring of the project, and supervision were all carried out satisfactorily.  
  

1. Screening, Appraisal, and Structuring of the Project 

42. Screening, appraisal, and structuring of the project are rated satisfactory. ADB selected 
IndusInd as an intermediary based on a careful assessment of its interest and ability to service 
the target market, as evidenced by its historical evolution, branch network, portfolio structure, and 
planned growth in the inclusive finance business. ADB provided long-term debt needed to meet 
IndusInd’s funding needs and enable it to pursue its growth strategy. 
 
43. The design and monitoring framework’s substantive targets concerned growth in the 
inclusive lending portfolio and maintenance of adequate asset quality. Both targets could have 
been set at higher levels because of IndusInd’s existing business, ambitious growth plans, and 
financial strength. However, IndusInd was understandably cautious in committing to high targets 
because digitization was not well developed at the time, and the financial inclusion business and 
business correspondent model were subject to unforeseeable risks.22 

 
44. ADB purchased insurance for 52.5% of the exposure to IndusInd because of ADB’s 
Private Sector Operations Department’s increased overall exposure in India under country limit 

 
20 IndusInd Bank Annual Report 2015–2016. 
21 The ADB loan was disbursed in September 2017 and the first OPIC loan in July 2017; however, ADB had completed 

its appraisal and approved the loan in November 2015, before OPIC. 
22 For example, if BFIL had not been absorbed by IndusInd, it could have become an autonomous institution or be 

bought by a rival lender, which would have negatively impacted IndusInd’s inclusive finance business.  



10 

 

 

 

constraints. Released lending capacity in this way gave an opportunity for more projects in the 
country.  
  

2. Monitoring and Supervision 

45. Monitoring and supervision are rated satisfactory. ADB remained in close contact with the 
client, followed up diligently on reporting requirements and covenants, and maintained strong 
customer relations. ADB promptly handled the granting of necessary waivers in connection with 
the BFIL merger. IndusInd has submitted timely financial and non-financial reports. 
 
F. Overall Evaluation 

46. Overall, the project is rated successful. It generated strong development impact, economic 
sustainability, and business success, and contributed significantly to financial inclusion in India, 
both directly and through the demonstration impact that it has likely generated (Table 1). 
 

Table 1: Evaluation of ADB’s Equity Investment and Loan to IndusInd Limited 

Indicator Unsatisfactory Less than 
Satisfactory 

Satisfactory Excellent 

A. Development Results   
✓    

(i) Contribution to private sector 
development and ADB 
strategic development 
objectives 

  

✓ 

 

(ii) Economic performance   
✓ 

 

(iii) Environmental, social, health, 
and safety performance 

  ✓  

(iv) Business success   
✓ 

 

B. ADB Additionality   
 

 

C. ADB Investment Profitability   
✓  

D. ADB Work Quality    
✓  

(i) Screening, appraisal, and 
structuring  

  ✓  

(ii) Monitoring and supervision      ✓   
Overall Rating     Successful   

ADB = Asian Development Bank. 
Source: ADB. 

 
III.  ISSUES, LESSONS, AND RECOMMENDED FOLLOW-UP ACTIONS 

A. Issues and Lessons 

47. Inclusive finance can generate both strong development impact and good financial results, 
if undertaken by well-run private financial intermediaries that use appropriate technological 
solutions and institutional set-ups. The combination of mobile and digital techniques with low-cost 
rural banking outlets can provide access to finance for previously unbanked areas and 
populations in a cost-effective and sustainable manner. 
 
B. Recommended Follow-Up Actions 

48. ADB should continue to closely monitor the business sustainability of IndusInd under the 
prevailing adverse economic conditions caused by the COVID-19 outbreak. A COVID-19 related 
support facility in the inclusive finance sector would be a recommended follow-up action.  
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49. ADB and IndusInd should agree on details of the TA project and start implementation as 
soon as feasible. 
 
50. IndusInd has expressed interest in finding effective ways to serve clients graduating from 
microfinance, requiring loans in the range of about $15,000–$40,000. ADB could consider 
supporting this effort by sharing experience and lessons learned from other countries, introducing 
potential partners, and providing funding or loan guarantees if appropriate. 
 
51.  ADB could consider supporting the extension and roll-out of the ongoing kirana store pilot 
as and when it is successful, to reach more villages in India and provide a large unbanked 
population with better access to finance. 
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BUSINESS PERFORMANCE OF INDUSIND BANK LIMITED 
 

A. Financial Highlights  
 

Table A1.1: IndusInd Bank Historical Financial Highlights, FY2016–FY2020 
(₹ billion) 

Indicator FY2016 FY2017 FY2018 FY2019 FY2020 

Total loans (net) 884 1,131 1,450 1,864 2,068 

Other assets 545 656 767 914 1,003 

    Total assets 1,429 1,786 2,216 2,778 3,071 

Total deposits 930 1,266 1,516 1,949 2,020 

Total other liabilities 322 314 461 563 703 

    Total liabilities 1,252 1,580 1,978 2,511 2,724 

    Total equity 177 206 238 267 347 

Net operating and other income 78 102 122 145 190 

Expenses and tax 55 74 86 112 146 

Post-tax profit 23 29 36 33 44 
FY = fiscal year. 
Notes:  
1. Statements are in accordance with the accounting principles generally accepted in India. Numbers may not sum 

precisely because of rounding. 
2. The fiscal year of IndusInd Bank Limited is 1 April to 31 March. “FY” before a calendar year denotes the year in 

which the fiscal year ends, e.g., FY2020 ends on 31 March 2020. 
Source: IndusInd Bank Limited audited financial statements, FY2016–FY2020. 

 
B. Ownership Structure 
 

Table A1.2: IndusInd Bank Ownership Structure, FY2016–FY2020 
(%) 

Percentage of shares FY2016 FY2017 FY2018 FY2019 FY2020 

Promoter and Promoter Group 16.7 16.8 16.8 16.8 14.4 
IndusInd International Holdings 12.6 12.3 12.3 12.4 10.6 
IndusInd Limited 4.1 4.5 4.4 4.4 3.8 

Other Institutions 61.4 62.4 63.2 63.3 69.0 
Mutual funds 12.2 13.3 10.5 8.3 11.8 
Foreign portfolio investors 48.6 48.6 52.1 53.5 53.6 

Insurance companies 0.3 0.3 0.3 0.9 2.9 
Financial institutions/banks 0.3 0.2 0.4 0.6 0.7 

Other Non-Institutions 14.5 13.5 13.0 12.7 8.8 
Individuals 7.4 7.3 7.0 7.2 7.8 

Total 100.0 100.0 100.0 100.0 100.0 
FY = fiscal year.        
Notes:  
1. Percentages may not sum precisely because of rounding. 
2. The fiscal year of IndusInd Bank Limited is 1 April to 31 March. “FY” before a calendar year denotes the year in 

which the fiscal year ends, e.g., FY2020 ends on 31 March 2020. 
Source: IndusInd Bank Limited regulatory filings. 
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C. Business Analysis 
 

Table A1.3: Total Loan Portfolio, FY2016–FY2020 
(₹ billion) 

Item FY2016 FY2017 FY2018 FY2019 FY2020 
CAGRa 

(%) 

Corporate and commercial banking 519 676 877 1,137 1,272 23.5 
Large corporates 253 315 443 522 477 14.9 
Midsize corporates 166 222 257 334 396 21.2 
Small corporates 73 110 137 146 157 12.5 
Inclusive finance 27 28 41 135 242 104.2 

Consumer banking 365 455 572 727 796 20.5 
     Vehicle loans 284 342 424 533 571 18.6 
     Others 81 113 148 194 225 25.7 
Net Loans 884 1,131 1,450 1,864 2,068 22.3 
CAGR = compound annual growth rate, FY = fiscal year.  
Notes:  
1.  Numbers may not sum precisely because of rounding.  
2.  The fiscal year of IndusInd Bank Limited is 1 April to 31 March. “FY” before a calendar year denotes the year in 

which the fiscal year ends, e.g., FY2020 ends on 31 March 2020. 
a  The CAGR is computed from FY2017 to FY2020. 
Source: IndusInd Bank Limited financial statements, FY2016−FY2020.  

 
1. The business success of the project is rated satisfactory. As of the end of March 2020, 
IndusInd Bank Limited was the fifth-largest private bank in India in total assets, which increased 
from ₹1,786 billion in fiscal year (FY) 2017 to ₹3,071 billion in FY2020, a compound annual growth 
rate (CAGR) of 20.1% during the period. IndusInd’s wide distribution network of 1,911 branches 
at the end of March 2020, growing from 1,200 at the end of March 2017, supported its market 
franchise. An additional 2,071 branches are operated by Bharat Financial Inclusion Limited 
(BFIL), a wholly owned subsidiary acquired in July 2019. IndusInd’s network serves clients across 
regions and in metro, semi-urban, and rural areas of India. 

 
2. During the period of investment by the Asian Development Bank (ADB), IndusInd 
expanded its loan book at a CAGR of 22.3% in Indian rupee terms (FY2017–FY2020). IndusInd 
rebalanced its loan portfolio by growing its inclusive finance business, which accounted for 11.7% 
of net loans at the end of FY2020 (2.5% at the end of FY2017). The merger with BFIL, a 
microfinance institution, had a significant positive impact on the bank’s inclusive finance business. 
Corporate and commercial banking loans accounted for 61.5% of net loans at the end of FY2020 
(59.7% at the end of FY2017). The growth in corporate and commercial banking was led by the 
inclusive finance business which grew by a CAGR of 104.2% during FY2017–FY2020. The 
expansion in new areas, especially rural, and robust data analytics capabilities, which were used 
to identify and market new products or cross-selling existing products, enhanced loan portfolio 
growth. As presented in the development results (main text, paras. 14–19), the loan portfolio for 
the inclusive finance segment exceeded its FY2023 target by more than five times as of the end 
of FY2020. At least 95% of the increase in loan portfolio of that segment resulted from women 
borrowers.  
 
3. IndusInd’s priority sector lending reported a CAGR of 24.1% in Indian rupee terms during 
FY2017–FY2020, from ₹350 billion to ₹669 billion, which is attributable to targets on identified 
priority sector instituted by the Reserve Bank of India (RBI).1 The bulk of these exposures were 
in agriculture and allied activities, which grew at a CAGR of 24.4% in Indian rupee terms, and 

 
1 Priority sector lending amounts are across different sectors and will not correlate with Table A1.3. 
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services, which grew at a CAGR of 25.3%, from a combined total of ₹307 billion in FY2017 to 
₹600 billion in FY2020. 
 
4. As of FY2020, IndusInd’s reported compliance with priority sector lending targets was (i) 
priority sector lending as a share of overall lending at 39.7%, almost achieving the 40.0% RBI 
target; (ii) agriculture at 14.7% of overall lending, slightly behind the 18.0% RBI target; (iii) small 
and marginal farmers at 8.4% of overall lending, exceeding the 8.0% RBI target; (iv) 
microenterprises at 7.8% of overall lending, exceeding 7.5% RBI target; and (v) weaker sections 
at 17.1%, exceeding the 10.0% RBI target. 
 
D. Financial Analysis 
 

1. Capital Adequacy 

Table A1.4: Capital Adequacy, FY2016–FY2020 

Item FY2016 FY2017 FY2018 FY2019 FY2020 
CAGRa 

(%) 

Tier 1 capital (₹ billion) 174 211 252 294 377 21.3 
Tier 2 capital (₹ billion) 7 8 8 10 12 12.8 
  Total capital (₹ billion) 180 220 260 304 389 21.0 
Total risk-weighted assets (₹ billion) 1,163 1,435 1,732 2,145 2,586 21.7 
Tier 1 capital adequacy ratio (%) 14.9 14.7 14.6 13.7 14.6  
  Total capital adequacy ratio (%) 15.5 15.3 15.0 14.2 15.0  
Dividend Payout (%) 14.1 15.1 15.1 16.5 0.0  
CAGR = compound annual growth rate, FY = fiscal year. 
Note: The fiscal year of IndusInd Bank Limited is 1 April to 31 March. “FY” before a calendar year denotes the year 
in which the fiscal year ends, e.g., FY2020 ends on 31 March 2020. 
a The CAGR is computed using Indian rupee numbers. 
Sources: IndusInd Bank Limited management report and financial statements; Asian Development Bank calculations. 

 
5. Adequate capital. Despite rapid lending growth, IndusInd’s capitalization remained 
adequate throughout ADB’s investment period, aided by the retention of profits, fresh equity 
investments, and qualifying tier II bond issuances. As of FY2020, IndusInd’s Basel III tier I ratio 
stood at 14.6% (compared to 14.7% as of end FY2017) and the total capital adequacy ratio (CAR) 
was 15.0% (compared to 15.3% as of end FY2017). The bank’s CARs were comfortably above 
the regulatory tier 1 capital ratio of minimum of 8.875% and total minimum CAR of 10.875% and 
also the peak Basel III requirement of 11.5%, which is expected to come into effect on  1 April 
2021. 
 
6. During FY2017–FY2020, the bank’s strong core profitability and retention of profits with 
moderate dividend payouts supported a good internal capital generation. Fresh equity capital 
raises also augmented the bank’s capital position. IndusInd raised $505 million (₹38 billion) during 
FY2017–FY2019 through an employee stock ownership plan and Basel III compliant additional 
tier 1 bonds. The capital position was further aided by the merger with BFIL, which had a strong 
CAR in excess of 50% at the time of merger. Overall, total capital grew at a CAGR of 21.0% 
during FY2017–FY2020. On 4 September 2020, IndusInd raised fresh capital of ₹32.88 billion 
(about $447 million) via preferential shares issuance. This proved the bank’s good access to 
capital markets even under difficult conditions and will result in a further improved total CAR of 
16.4%. 

 
7. The bank’s capitalization and strong pre-provision income generation provide an adequate 
cushion against unforeseen credit losses from the deterioration in asset quality. IndusInd’s NPL 
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ratios increased slightly during FY2017–FY2020. NPL ratios will likely remain under stress going 
forward because the coronavirus disease (COVID-19) is expected to slow down economic growth 
and income.  
 

2. Asset Quality 

Table A1.5: Portfolio Quality Ratios, FY2016–FY2020 
(%) 

% FY2016 FY2017 FY2018  FY2019  FY2020 

Reserve Bank of India Definition      
Gross NPL ratio 0.9 0.9  1.2   2.1   2.5  
Net NPL ratio  0.4   0.4   0.5   1.2   0.9  
      
Specific LLR to NPL  58.6  58.4 56.3 43.0 63.3 
FY = fiscal year, LLR = loan loss reserve, NPL = nonperforming loan.  
Note: The fiscal year of IndusInd is 1 April to 31 March. “FY” before a calendar year denotes the year in 
which the fiscal year ends, e.g., FY2020 ends on 31 March 2020. 
Sources: IndusInd Bank Limited financial statements; Asian Development Bank calculations. 

 
8. Weakening but still good asset quality. Asset quality weakened during ADB’s 
investment period from FY2017 to FY2020. The gross nonperforming loan (NPL) ratio, according 
to RBI’s definition of NPL, was 2.5% as of the end of FY2020 (compared to 0.9% as of the end of 
FY2017). Asset quality remained within acceptable limits and the deterioration results mainly from 
the IndusInd’s exposure to a large infrastructure non-bank finance company and other troubled 
parts of the non-bank finance company sector. IndusInd has taken proactive steps to deal with 
stressed assets. IndusInd’s gross NPL ratio at 2.5% continues to be better than its peers’ average 
of 5.7%. 
 
9. In order to manage its asset quality risk, IndusInd continuously focused on effective risk 
management and robust corporate governance framework and processes. The bank undertook 
various measures, including reducing loans concentration, ensuring risk management was 
independent of business functions, creating internal exposure limits for counterparties and 
industries, and conducting periodic sector reviews and stress testing of credit portfolios to assess 
and evaluate potential risks.  

 
10. Specific loan loss reserves have improved and were at 63.3% of IndusInd’s gross NPLs 
at the end of FY2020 (58.4% at the end of FY2017), mitigating asset quality risks. The bank has 
aggressively written off or provided for NPLs to maintain a healthy net NPL position. Its net NPL 
ratio, according to RBI’s definition of NPL, was 0.9% as of the end of FY2020, compared to 0.4% 
as of the end of FY2017. 
 

3. Management 

11. Management quality is rated satisfactory. Corporate governance is compliant with the 
mandatory requirements prescribed by the Listing Regulations of the Securities and Exchange 
Board in India. As of March 2020, IndusInd’s board of directors comprises nine members: one 
nonexecutive chairman, seven independent directors, and one managing director and chief 
executive officer. The board has 13 committees, mostly represented by independent directors, 
which include an audit committee, a nomination committee, a risk management committee, and 
a finance committee. Each committee has defined terms of reference that the board approves 
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and reviews annually. Independent directors serve as the head of 11 committees, including the 
audit committee. All but one member of the audit committee are independent. 
 
12. IndusInd has a 14-member core management team composed of highly experienced 
professionals with significant expertise in the finance industry and a good record of implementing 
the bank’s strategic goals. IndusInd’s managers at all levels are highly respected in the local 
banking industry; many of them worked for large foreign banks. 
 
13. IndusInd has an integrated risk management department, independent of business 
functions, covering credit risk, market risk, assets liabilities management, and operational risk 
management. A robust risk management framework enables effective and proactive management 
of various risks while supporting business growth. To promote sustainable development through 
the bank's investment activities, while conforming to international and national standards, 
IndusInd instituted a department-wide environmental and social management system (ESMS) 
across the corporate banking unit in FY2018. The ESMS helped the corporate banking 
department foster new partnerships with several development financial institutions such as ADB, 
the Overseas Private Investment Corporation (OPIC) and the US Agency for International 
Development, among others. The bank is accelerating its digital journey by reengineering 
processes to facilitate digital banking and building partnerships with fintech players. It is 
reassessing operating expenses by investments in digital workplaces and revisiting cost 
structures for branch layouts. IndusInd has tightened the underwriting approach in light of COVID-
19 and focused on safeguarding systems against cyber security risks and frauds.  
 

4. Earnings 

Table A1.6: Earnings Ratios, FY2016–FY2020 
(%) 

Ratio  FY2016 FY2017 FY2018 
 

FY2019 
 

FY2020 

Net income (₹ billion) 22.9 28.7 36.1 33.0 44.2 
Growth rate of net income 27.5 25.4 25.7 (8.5) 33.8 
Cost–income ratio 47.0 46.7 45.7 44.2 43.3 
Pre-provision income to average risk weighted 
assets  4.0 4.2 4.2 4.2 4.6 
Return on average equity  16.8 15.3 16.5 13.3 14.5 
Return on average assets 1.9 1.9 1.9 1.4 1.5 
 FY = fiscal year.  
 Note: The fiscal year of IndusInd Bank Limited is 1 April to 31 March. “FY” before a calendar year denotes the year 
 in which the fiscal year ends, e.g., FY2020 ends on 31 March 2020. 
 Source: IndusInd Bank Limited financial statements; Asian Development Bank calculations. 

 
14. Good earnings performance. During ADB’s investment, IndusInd demonstrated stable 
core operating performance with pre-provision income consistently increasing from 4.2% in 
FY2017 to 4.6% in FY2020 of average risk-weighted assets. This was supported by a stable net 
interest margin, strong noninterest income, and improving operating efficiency. The bank’s net 
interest margin remained largely stable in the range of 3.8% to 4.1% during FY2017–FY2020. 
Noninterest income comprised 36.6% of total gross income in FY2020 and was driven mainly by 
core fee income, which accounted for 83% of total noninterest income.  
 
15. IndusInd’s net profit grew at a CAGR of 15.5% during FY2017–FY2020, from ₹28.7 billion 
to ₹44.2 billion. The bank’s focus on efficiency resulted in a consistent improvement in cost-to-
income ratio from 46.7% in FY2017 to 43.3% in FY2020, helping improve the bottom line. The 
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bank continued to invest in human capital, information technology, and branch expansion, which 
resulted in higher growth and improvement in operating efficiency. Higher loan loss provisions, 
however, impacted net profit. Increase in loan loss provisions during FY2019 and FY2020 resulted 
from the deteriorating credit environment and is in line with industry peers. IndusInd’s FY2020 
profitability with a return on average assets of 1.5% and return on average equity of 14.5% were 
better than its peers’ average of 1.1% for return on average assets and 9.1% for return on average 
equity.2 
 

5. Liquidity 

Table A1.7: Liquidity Measures, FY2016–FY2020 
(%) 

Ratios FY2016 FY2017 FY2018 FY2019 FY2020 

Loans to deposits  95.1 89.3 95.6 95.7 102.3 
Deposits to total funding 76.9 80.5 79.8 84.9 76.9 
Growth rate of deposits 25.4 36.1 19.8 28.5 3.7 

Liquidity coverage ratioa 70.7 94.6 109.4 111.4 112.3 
FY = fiscal year.  
a Based on the Basel III framework as prescribed by the Reserve Bank of India.    

    Source: Asian Development Bank calculations.  

 
16. Adequate liquidity and stable funding profile. Deposits remain the primary source of 
funding, which accounted for 76.9% of total funding at the end of FY2020. The increasing share 
of current account and savings account of total deposits from 36.9% at the end of FY2017 to 
40.4% at the end of FY2020 brought about the growth in deposits. Deposits, with a 3-year CAGR 
of 16.9%, have grown at a slower pace than loans, with a 3-year CAGR of 22.3%. 
 
17.  IndusInd’s deposits base was impacted in March 2020 in the aftermath of the Yes Bank 
crisis as depositors moved to safer public sector banks and larger private banks. However, 
deposits have stabilized now, and the bank registered a 4.6% growth for the quarter ending June 
2020 (as compared to last quarter March 2020). IndusInd’s ratio of loans to deposits reached 
102.3% at the end of FY2020, an indication of the bank’s partial reliance on debt market funds to 
support its asset base. Nevertheless, IndusInd has good access to external funding and has been 
able to raise funds in the domestic and international markets.  
 
18. The liquidity coverage ratio stood at 112.3% at the end of FY2020, above the minimum 
requirement of 100%. 
 
19. IndusInd has a positive cumulative funding gap (i.e., value of maturing assets is more than 
the value of maturing liabilities) in greater than 1-year buckets, indicating the need for long-term 
funds to support its long-term assets. ADB’s long term financing has helped IndusInd to reduce 
the funding gap to an extent.  
 
 
 
 
 

 
2 Peers include Kotak Mahindra Bank, Axis Bank, RBL Bank, HDFC Bank and ICICI Bank.  
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E. Implementation of Gender Action Plan and Achievements 
 
1. Introduction 

20. The project was categorized gender equity as a theme. It is aligned with ADB’s Gender 
Equality and Women’s Empowerment and Operational Plan, 2013–2020.3 IndusInd aimed to drive 
financial inclusion by providing loans to significantly underserved market segments such as rural 
women in less-developed states in India by applying a business correspondent lending model. 
Furthermore, it extended loans to women borrowers through a joint liability group methodology 
that enabled a group of four to 10 women to apply for a group loan, with loan payment as the 
responsibility of all members. In response to the identified objectives of the project, IndusInd 
implemented a gender action plan which focused on gender-specific loan targets and on a 
comprehensive set of gender measures that directly benefited at least 190,000 women borrowers 
and improved women’s financial planning and literacy, legal literacy, and awareness of consumer 
protection issues.4 
 
21. The key activities and concrete targets of the gender action plan are below, while details 
are in the Gender Action Plan Implementation and Achievement Matrix (Table A1.8): 

 
(i) At least 95% of the portfolio increase results from women borrowers. 
(ii) At least 95% of the 200,000 new borrowers (from ADB loan of $200 million) are 

female borrowers.  
(iii) At least 95% of the borrowers trained on financial and legal literacy are women. 
 
2. Key Gender Issues 

22. At project inception in 2014, India accounted for 21% of unbanked adults in the world and 
67% of those in South Asia. While this reflected an overall constraint in access to financial 
institution accounts, women were at a greater disadvantage: only 26% of women compared with 
29% of men had formal savings, and only 10% of women compared with 12% of men had access 
to credit in 2014.5 In many developing countries such as India, women entrepreneurs faced 
systemic barriers to formal financial products and services. ADB’s India Gender Equality 
Diagnostics of Selected Sectors identified lack of land title, exacerbated by constraints such as 
lack of collateral needed to obtain credit, low income, lack of financial documents, and 
unfamiliarity with paperwork and procedures, as issues that limit women’s access to credit.6 
 

3. Gender Action Plan Achievements 

23. The gender action plan implementation and achievement matrix shows that overall the 
project is rated successful for delivering the intended gender equality results, because: (i) 100% 
(three out of three) of activities were implemented and completed; (ii) 87% (seven out of eight) of 
quantitative targets were fully met; and (iii) sex-disaggregated data on beneficiaries were provided 

 
3 ADB. 2013. Gender Equality and Women’s Empowerment Operational Plan, 2013–2020. Manila. 
4 ADB. 2016. Report and Recommendation of the President to the Board of Directors: Supporting Access to Finance  
    for Women in Less-Developed States Project in India. Linked Document 9, Gender Action Plan (accessible from  
    the list of linked documents in Appendix 2). Manila. 
5 World Bank. Global Findex Database 2014. http://www.worldbank.org/en/programs/globalfindex (accessed 1 August 

2016). 
6 ADB. 2016. Report and Recommendation of the President to the Board of Directors: Supporting Access to Finance  
    for Women in Less-Developed States Project in India. Linked Document 7, Summary Poverty Reduction and Social  
    Strategy (accessible from the list of Linked documents in Appendix 2). Manila. 

http://www.worldbank.org/en/programs/globalfindex
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as of December 2019. With these results, the project significantly helped achieve gender equality 
by sustaining growth of IndusInd's inclusive banking portfolio through increased funding to women 
borrowers, increasing the capacity of IndusInd to serve inclusive finance borrowers through the 
business correspondents segment, developing financial inclusion initiatives to improve financial 
and legal skills of women borrowers, improving the business correspondents outreach and 
services to women borrowers, and strengthening IndusInd's measures on gender mainstreaming. 

 
4. Strategic Gender Benefits  

24. The project delivered strategic gender benefits that are aligned with ADB’s Strategy 2030 
Operational Plan for Priority 2: Accelerating Progress in Gender Equality and its pillars on 
increasing women’s economic empowerment and enhancing gender equality in human 
development. On one hand, increasing the total loan portfolio attributed to women borrowers to 
100% and extending 100% of new loans to women borrowers as of December 2019 advanced 
the strategic gender benefit of promoting women’s economic empowerment. These allowed the 
unbanked, underbanked, and marginalized women borrowers from rural and semi-urban areas in 
less-developed states in India to create a niche in employment opportunities available in 
traditionally male-dominated sectors such as agriculture, animal husbandry, agribusiness, and 
other skilled trade. For instance, two women borrowers from Maharashtra and Uttar Pradesh 
attested how loans from IndusInd Bank supported their businesses, which in turn helped them 
augment their households’ income, enabled them to generated steady income to support their 
households and children’s education, successfully improved their families’ standard of living, 
permitted them to buy land for economic activities, and gave them hope that they can expand 
their businesses.7 On the other hand, conducting financial and legal literacy trainings among 
100% of women borrowers during 2017–2019 fostered the strategic gender benefit of enhancing 
gender equality in human development. IndusInd’s financial literacy program trained women 
borrowers on topics such as risks involved in over-indebtedness, mechanisms for grievance 
redressal, pricing, importance of timely loan repayment in the light of the credit bureau track 
record, rules and regulations of the microfinance loan, and group awareness and ability to 
voluntarily cross guarantee their loans. IndusInd’s legal literacy program trained and educated 
women borrowers on their legal rights, entitlements, and protective laws on the issues of domestic 
violence and gender discrimination; the program also offered counseling for women who have no 
access to legal aid or other services. In addition, these women borrowers received regular 
trainings on digital skills adoption such as mobile and internet banking through IndusInd’s Digital 
Literacy Program that is coherent with the Pradhan Mantri Gramin Digital Saksharta Abhiyaan, a 
national scheme which aims to capacitate 60 million households in rural areas with digital literacy 
skills by 2020.  
 

5. Lessons Learned and Recommendations 
 

25. The achievements of the project and the successful implementation of its gender action 
plan point to how ADB lending significantly accelerated gender equality outcomes in India in the 
area of economic empowerment—one of the pillars of ADB’s Strategy 2030 Operational Plan for 
Priority 2: Accelerating Progress in Gender Equality. These achievements promoted women’s 
economic empowerment by increasing women’s financial inclusion combined with improving their 
access to job skills and supporting their economic activities. Consequently, many women 
borrowers could contribute to their household income, support their children’s education, improve 
their family’s standard of living, and pursue entrepreneurship. In addition, the project enhanced 
gender equality in human development, another pillar of ADB’s Strategy 2030 Operational Plan 

 
7 IndusInd Bank Limited. 2018. Integrated Report 2017–18. India. 
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for Priority 2, by conducting financial, legal, and digital literacy trainings for women borrowers. 
The various capacity-building activities helped women borrowers to pursue skills training.  
 
26. Similarly, the gender action plan increased the project’s effectiveness and sustainability 
by implementing activities that led to the mainstreaming of strategic gender benefits in the 
organization. As a result, IndusInd conducted annual training on prevention of sexual harassment, 
rights of women in the workplace, and other topics promoting women empowerment among its 
workforce; the staff of the 12 business correspondent partners of IndusInd received training on 
gender sensitivity, sexual harassment, and women’s rights. Likewise, IndusInd adopted internal 
policies and procedures for addressing sexual harassment and gender inequality in the workplace 
consistent with the Sexual Harassment of Women at Workplace (Prevention, Prohibition, and 
Redressal) Act, 2013 and directives of the Supreme Court in India and developed mechanisms 
such as direct reporting and whistle blowing to express concerns and raise complaints of staff. 
Furthermore, the bank ensured a well-balanced representation of men and women within its 
workforce and talent pool across all management levels. 
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Table A1.8: Gender Action Plan Implementation and Achievement Matrix 

Activities, Indicators, and Targets 
Results and Status upon Extended Annual Review  

(August 2020) 

Outcome: Sustained growth of IndusInd's inclusive banking portfolio demonstrated, particularly through increased funding to women 
borrowers  

By 2023:     

IndusInd’s inclusive 
banking loan portfolio 
increased by more than 
100% (2015 baseline: 
$300 million) 

T1: At least 95% of the  
portfolio increase is  
attributable to women 
borrowers 

Achieved. The total amount of IndusInd’s loan portfolio reached $2,069.98 million in 2019, 
which is nine times the baseline amount of $300 million in 2015 and 100% of the total 
portfolio increase was attributable to women borrowers. 
 
Women borrowers were targeted through business correspondents operating in less 
developed areas in states such as Assam, Bihar, Chhattisgarh, Gujarat, Jharkhand, 
Karnataka, Madhya Pradesh, Odisha, Rajasthan, and Uttar Pradesh. The project benefited 
women belonging to joint liability groups engaged in agriculture, animal husbandry, 
agribusiness, and other skilled trades from these states. 
 

Year Indicator 

 

Total Outstanding 
Loan Portfolio 

Attributed to Women 
Borrowers 
($ million) 

Percentage of 
Portfolio Increase that 

is Attributable to 
Women Borrowers 

2015 (Baseline) 300 NA 
2016  NA NA 
2017 415.52 100% 
2018 746.17 100% 
2019 2,069.98 100% 

 

Output 1: Capacity of IndusInd to service inclusive finance borrowers increased through the business correspondents segment 

a. A total of $200 million 
made available for 
microfinance borrowers 
by 2018 (2015 baseline: 
NA)  
  
b. Number of inclusive 
finance borrowers (from 
ADB loan) increased to 

T2: At least 95% of the 
200,000 new borrowers 
(from ADB loan of $200 
million) are female 
borrowers 

Achieved. As of December 2019, 100% of IndusInd’s new borrowers were women. 
 
IndusInd has robust technology platforms which recorded the customer’s details, gender, 
demographic information, and business details. These details at borrower and portfolio 
levels were synthesized to obtain meaningful information about customer’s credit 
performance and generated any early warning signals which help IndusInd in taking 
strategic measures to mitigate risks and minimize losses. 
 

 



22 Appendix 1 

 

 

 

Activities, Indicators, and Targets 
Results and Status upon Extended Annual Review  

(August 2020) 
at least 200,000 by 2018 
(2015 Baseline: NA) 

 
Details of Active Inclusive Finance Borrowers (from ADB Loan of $200 million), 

2015–2019 

Indicator 
2015 

(Baseline) 2016 2017 2018 2019 

Total number of active 
inclusive finance 

borrowers at the end of 
the reporting period 

 

NA NA 1,678,703 2,731,606 7,531,021 

Number of active 
inclusive finance 

women borrowers at 
the end of the reporting 

period 
 

NA NA 605,932 2,731,606 7,531,021 

Percent of female 
new borrowers (from 

ADB loan of $200 
million) 

NA NA 36% 100% 100% 

 

Output 2: Financial inclusion initiatives developed to improve financial and legal skills of women borrowers 

a. Financial and legal 
literacy programs 
developed by 2018 
(2015 baseline: NA) 

T3: Financial and legal 
literacy trainings rolled out 
in six business 
correspondent partners 

Achieved. All 12 business correspondent partners of IndusInd, namely, Arohan, Bharat 
Financial Inclusion Ltd., Cashpor, Fino, Finserin, Fusion, LOK Management Services 
Private Limited, Samhita, Satin, Sonata, SV Creditline Limited , and Taraashna, delivered 
financial and legal literacy trainings to 100% of their borrowers during 2017–2019. These 
trainings were an integral part of IndusInd’s microfinance lending and all business 
correspondent partners have developed their own training mechanisms into their 
processes.  
 
Women borrowers were trained specifically on topics such as risks involved in over-
indebtedness, mechanisms for grievance redressal, pricing, importance of timely loan 
repayment in the light of credit bureau track record, rules and regulations of the 
microfinance loan, group awareness and ability to voluntarily cross guarantee their loans, 
among others. In addition, these women received regular trainings on digital skills 
adoption. 

b. Number of people 
trained on financial 
literacy reached 500,000 

T4: At least 95% of the 
borrowers trained on 

Achieved. During 2017–2019, 100% of women borrowers of the 12 business 
correspondent partners of IndusInd received trainings on financial and legal literacy. 
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Activities, Indicators, and Targets 
Results and Status upon Extended Annual Review  

(August 2020) 
and legal literacy 
reached 60,000 by 2020 
(2015 baseline: NA) 

financial and legal literacy 
are women 

c. New financial 
products and services 
developed and launched 
by 2020 (2015 baseline: 
NA)  

T5: At least two gender-
inclusive financial 
product/services 
developed 

Achieved. During 2017–2019, IndusInd developed five gender-inclusive financial products 
and launched products on two wheelers loan, consumer durable loans, micro basic savings 
bank, recurring deposit accounts, and rural distribution service point for their women 
borrowers. 

Output 3: Business correspondents outreach and services to women borrowers improved 

a. Document and assess 
results of financial and 
legal literacy program 
and disseminate 
success stories of 
women borrowers  

T6: Feature at least 12 
successful women 
borrowers from six 
business correspondents 
(two per business 
correspondent) on the 
IndusInd website, 
publications, and other 
applicable media used by 
business correspondents 
and borrowers 

Achieved. While IndusInd has 10 million successful women borrowers to date, only a few 
were featured on its website and the exact details about these women were not presented. 
In 2018, IndusInd featured only two successful women borrowers from Maharashtra and 
Uttar Pradesh in its annual report. 

b. Staff of business 
correspondents trained 
on gender-responsive 
delivery of customer 
service 

A1: Staff training on 
gender (including but not 
limited to gender 
sensitivity, prevention of 
sexual harassment, and 
rights of women) 
conducted in six business 
correspondents 

Implemented. The 12 business correspondent partners of IndusInd conducted trainings on 
gender sensitivity, sexual harassment, and women’s rights among staff from 2017 to 2019. 

  T7: Number of trainings 
and number of staff who 
participated in the trainings 
monitored annually 
 
 
 
 
  

Achieved. Since 2017, 100% of staff of the 12 business correspondent partners of 
IndusInd received annual trainings on gender sensitivity, sexual harassment, and women’s 
rights. 
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Activities, Indicators, and Targets 
Results and Status upon Extended Annual Review  

(August 2020) 

Output 4: Organizational measures on gender mainstreaming strengthened  

a. Implement and 
monitor policies on 
equal opportunity and 
prevention of sexual 
harassment  

A2: Staff training on 
prevention of sexual 
harassment, rights of 
women in the workplace, 
and other topics promoting 
women empowerment 
conducted and 
participation of staff 
monitored annually 

Implemented. IndusInd conducted annual training on prevention of sexual harassment, 
rights of women in the workplace, and other topics promoting women empowerment 
among its staff. As of December 2019, IndusInd trained 4,791 staff through classroom 
mode and 23,213 staff through e-Learning mode. 

  A3: Participation of 
women in annual staff 
training across business 
units monitored to ensure 
equal access of female 
staff to training 
opportunities 

Implemented. Since 2017, most of the women staff of IndusInd received various annual 
classroom and e-learning intervention programs spread across business units, zone, and 
region. 

  T8: At least 50% of new 
customer assistance 
officers and customer 
service officers hired are 
women (2015 baseline: 
36% of these positions 
held by women) 

Not Achieved. During 2017–2019, women comprised 37.7% of 1,099 employees who 
joined as customer service officers of IndusInd. This share of females is 12.3 percentage 
points lower than the target of 50%. 

 NA = not applicable. 
 Source: IndusInd Bank Limited. 2018. Integrated Report 2017–2018. India; and IndusInd Bank Limited. Development Effectiveness Monitoring Report. India. (2 years:  
 2017–2019). 
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FINANCIAL STATEMENTS 
 

Table A2.1: IndusInd Bank Statement of Financial Position, FY2016–FY2020 
(₹ billion) 

Balance Sheet FY2016 FY2017 FY2018 FY2019 FY2020 

Customer loans (net) 884 1,131 1,450 1,864 2,068 

Investments 341 367 501 593 600 

Cash and equivalents 101 186 132 148 160 

Fixed assets 13 13 13 17 18 

Other assets 91 89 120 157 225 

Total Assets 1,429 1,786 2,216 2,778 3,071 

      

Total deposits 930 1,266 1,516 1,949 2,020 

Other liabilities 72 90 79 89 96 

Borrowings 250 225 383 473 608 

Total Liabilities 1,252 1,580 1,978 2,511 2,724 

      

Common stock 6 6 6 6 7 

Reserves and surplus 171 200 232 261 340 

Total Equity 177 206 238 267 347 

Total Liabilities and Capital 1,429 1,786 2,216 2,778 3,071 

   FY = fiscal year. 
   Source: Audited financial statements of IndusInd Bank, 2016–2020; Asian Development Bank. 

 
Table A2.2: IndusInd Bank Statement of Comprehensive Income, FY2016–FY2020 

(₹ billion) 

Income Statement    FY2016    FY2017    FY2018 FY2019 FY2020 

Interest income 119 144 173 223 288 

Interest expense (74) (83) (98) (134) (167) 

Net Interest Income 45 61 75 88 121 

Net fee and commission income 22 29 34 41 58 

Other operating income 11 13 13 16 12 

Total Operating Income 78 102 122 145 190 

Less: operating expenses (37) (48) (56) (64) (82) 

Pre-Provision Income 41 55 67 81 108 

Provisions and contingencies (7) (11) (12) (31) (47) 

Pre-tax Income 35 44 55 50 61 

Taxes (12) (15) (19) (17) (17) 

Post-tax Profit 23 29 36 33 44 

( ) = negative, FY = fiscal year. 
Sources: Audited financial statements of IndusInd Bank, 2016–2020; Asian Development Bank. 
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RESULTS AND RATINGS FOR PROJECT CONTRIBUTIONS TO PRIVATE SECTOR DEVELOPMENT 
AND ADB STRATEGIC DEVELOPMENT OBJECTIVES—FINANCIAL INTERMEDIARIES 

 

Results Area 
Actual 
Achievements Rating Justification 

Potential 
Future 
Achievements Risk 

1. Financial 
institution and 
sub borrower 
PSD effects 

     

1.1 Improved 
skills 

(i) Improved loan 
origination and 
management 
system 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(ii) Contribution via 
the participating 
financial 
institution(s) to 
improved sub 
borrower skills in 
the operation of 
their businesses, 
e.g., via 
appropriate loan 
conditions and 
advisory services 
by the bank(s) 

 
 
Digitization, 
expansion of 
the business 
correspondent 
model, and the 
merger with 
BFIL, have or 
will lead to a 
substantially 
improved 
business model 
for inclusive 
finance. 
 
 
 
 
 
 
IndusInd 
provides 
financial and 
legal literacy 
training to its 
business 
correspondent 
partners and 
women 
borrowers. 
 
 
 
 
 
 

 
 
Excellent 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Satisfactory 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The pilot on 
kirana, or village 
grocery stores, 
if successful 
can be rolled 
out to 150,000 
unbanked 
villages in India. 
 
 
 
 
 
 
 
 
 
 
 
The training will 
be further 
developed and 
expanded under 
the ADB TA. 

 
 
Low 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Low 
 

1.2 Improved 
standards 
Improved 
standards and 
practices with 
regard to 

IndusInd 
created a 
board-level 
corporate social 
responsibility 
and 

Satisfactory 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 

Low 
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corporate 
governance and 
transparency, 
stakeholder 
relations, and/or 
environmental, 
social, health, and 
safety in 
participating 
financial 
institutions or sub-
borrowers 

sustainability 
committee in 
2019. It also 
defined 12 ESG 
targets in the 
areas of human 
capital 
development, 
sustainable 
finance, 
environmental 
impact, among 
others. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

1.3 Innovation 
Innovative ways of 
offering effective 
banking services 
to SMEs (including 
new products, 
services, and 
technologies) 

 
The digitization 
of operations, 
rural banking 
outlets, and 
kirana store 
pilot are 
innovative ways 
of enabling 
access to 
finance for small 
villages and 
rural areas. 

 
Excellent 

 
Automated 
operations 
and low-cost 
rural outlets 
lead to lower 
costs, quicker 
service, and 
more 
sustainable 
MSE lending. 
 

 
The kirana store 
pilot could be 
rolled out to 
150,000 villages 
across India. 

 
Low 

1.4 Catalytic 
element 
Mobilizing or 
inducing more 
local or foreign 
market financing 
or foreign direct 
investment for the 
supported 
financial institution 
or sub-borrowers 

 
 
OPIC provided 
large long-term 
loans following 
the ADB loan 
approval. 

 
 
Satisfactory 

  
 

 
 
Low 

1.5. Improved 
business 
performance 
Expanded 
microlending with 
a good portfolio 
and sub-borrower 
performance; 
expansion of 
portfolio and 
number of 
borrowers 

 
 
 
The project 
helped IndusInd 
achieve very 
rapid expansion 
of its inclusive 
finance 
business and 
increase its 
share in the 
total portfolio. 
NPL ratios 
remained well 
below 

 
 
 
Satisfactory 

 
 
 
IndusInd 
increased its 
inclusive 
lending nearly 
tenfold 
following the 
ADB loan and 
the merger 
with BFIL. 
 

  
 
 
Medium 
(could be 
affected 
by general 
problems 
in the 
economy 
and 
financial 
sector) 
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coventanted 
limits. 
 
 
 
 
 
 
 

2. PSD effects 
beyond financial 
intermediaries 
and sub 
borrowers 

     

2.1 Private sector 
expansion and 
institutional 
impact. 
 
 

The project 
contributed to 
improved 
access to 
finance for 
underserved 
groups and 
areas (in 
particular micro-
enterprises in 
small villages). 
 
 
 

Satisfactory IndusInd 
focuses on 
low-income 
clients, in 
particular 
women living 
in small 
villages and 
rural areas 
where access 
to finance is 
generally 
limited. 

 
 

Low 

2.2 Competition 
Enhanced 
competition in the 
micro lending 
market segment 
among local banks 
or other types of 
financial 
institutions 
(including new 
product and 
service offerings, 
local currency 
products) and/or 
contribution to 
increased 
competition in key 
sub borrower 
markets 
 
 
 
 
 

 
Not applicable 
 

 
Not 
applicable 

 
Not applicable 

 
More financial 
institutions like 
small finance 
banks, 
microfinance 
institutions, or 
non-bank 
finance 
companies 
could be 
attracted to the 
market segment 
served by 
IndusInd. 
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2.3 
Demonstration 
effects 
Replication of new 
ways of offering 
effective banking 
services to SMEs 
by other banks or 
institutions 

 
 
 
 
Demonstration 
impact of the 
business 
correspondent 
model and 
digitization 
approach of 
IndusInd can be 
expected. 

 
 
 
 
Satisfactory 

  
 

 
 
 
 
Medium 

2.4 Linkages 
Contribution to 
local savings and 
deposit 
mobilization via 
networks of 
participant 
bank(s); 
contribution to 
notable upstream 
or downstream 
link effects to sub-
borrowers’ 
businesses in their 
industries or the 
economy 

 
IndusInd can 
promote 
financial 
services other 
than loans to 
the BFIL client 
base, including 
deposits, 
savings 
accounts, and 
remittances. It 
also provides 
financial and 
legal literacy 
training to its 
business 
correspondent 
partners and 
clients. 

 
Satisfactory 

 
 

 
 

 
Low 

2.5 Catalytic 
element 
Improved debt or 
risk capital 
supply from local 
and foreign 
investors to local 
companies and 
private equity 
funds in countries 
of fund operations 
or beyond; fund 
contribution by: (i) 
improving the 
supply of risk 
capital in the 
market; 
(ii) demonstrating 
the merits with 
private equity 
funds to the 
public, firms, 
banks, and others; 

 
 
Not applicable 

 
 
Not 
applicable 

 
 
Not applicable 

 
 
Not applicable 

 
 
Not 
applicable 
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(iii) bringing 
liquidity to local 
stock exchanges 
with IPOs; (iv) 
helping a private 
equity industry 
take root and 
become more 
efficient along with 
maturing capital 
markets; and (v) 
increasing private 
equity expertise 
via migration of 
fund manager staff 
to other funds, 
among others. 

2.6 Affected 
laws, 
frameworks, 
regulation 
Contribution to  
(i) improved 
laws, regulation, 
and inspection 
affecting SME 
financing; or (ii) a 
more enabling 
environment for 
SMEs via lobby 
activity, policy 
dialogue, or 
otherwise 

 
 
 
 
Not applicable 

 
 
 
 
Not 
applicable 

 
 
 
 
Not applicable 

 
 
 
 
Not applicable 

 
 
 
 
Not 
applicable 

3. Contributions 
to other ADB 
strategic 
objectives 

     

3.1 Inclusion 
Increased 
availability or 
reduced cost of 
financial services 
for the poor and 
other 
disadvantaged 
groups; indirect 
inclusion benefits 
generated by 
subprojects and/or 
borrowers through 
forward or 
backward linkages 
to poor, female, or 
rural 
entrepreneurs; the 
provision of 

 
The project has 
made an 
important 
contribution to 
financial 
inclusion in 
India, which 
was the main 
focus and 
objective of the 
project. 

 
Excellent 

 
IndusInd 
vastly 
exceeded all 
development 
performance 
targets 
defined in the 
design and 
monitoring 
framework. 

 
 

 
Low 
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services or 
products for the 
poor, women, and 
rural populations; 
and employment 
of such groups. 

3.2 Job creation 
(Creation of 
additional 
sustainable jobs or 
self-employment; 
distinguishing 
between jobs 
created within 
supported FI, sub-
borrowers, and 
beyond. 

 
The project has 
supported a 
large number of 
livelihood 
projects, which 
will support self-
employment as 
well as ancillary 
jobs. 

 
Satisfactory 

  
 

 
 

3.3. 
Environmental 
sustainability 
Contribution to 
reductions in 
greenhouse gas 
emissions and 
other 
environmental 
improvements 
through relevant 
lending policies 
and 
practices, and 
targeting or 
allocations for 
borrowers with 
environmentally 
beneficial 
investments 

 
ESG has 
become an 
important 
objective and 
differentiating 
factor for 
IndusInd. It has 
been a leader 
and was 
awarded the 
highest rating 
among Indian 
banks in the 
Carbon 
Disclosure 
Project. 

 
Satisfactory 

 
 
 

  
Low 

3.4. Regional 
integration 
Project 
contributions to 
regional 
cooperation and 
integration by 
facilitating trade or 
cross-border 
financial 
transactions. 

 
Not applicable 

 
Not 
applicable 

 
Not applicable 

 
Not applicable 

 
Not 
applicable 

3.5 Any other 
project 
development 
outputs and 
outcomes 
 
 
 

Not applicable Not 
applicable 

Not applicable Not applicable Not 
applicable 
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4. Overall Rating  Satisfactory  
 

  

ADB = Asian Development Bank, BFIL = Bharat Financial Inclusion Limited,  FI = financial intermediary, IPO = initial  
public offering, NPL = nonperforming loan, OPIC = Overseas Private Investment Corporation, PSD = private  
sector development, SME = small and medium-sized enterprise, TA = technical assistance.
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DEVELOPMENTAL PERFORMANCE INDICATORS 
 

Results Chain Performance Indicators 
Target  
2023 

Baseline  
March 
2015 

Actual  
March 
2020 

Outcome: Sustained growth of 
IndusInd’s inclusive banking 
portfolio (in particular increased 
funding to women borrowers) 
demonstrated 

a. IndusInd’s inclusive banking 
loan portfolio increased by 
>100% 

>$600 
million 

$300 
million 

$3,328 
million 

b. At least 95% of the increase 
in loan portfolio attributable to 
women borrowers 

95% NA 100% 

c. Average non-performing 
assets of IndusInd’s inclusive 
banking portfolio remain below 
5% each year between 2016 
and 2023  

 <1% 0.99% 

  

Target  
2018 

Baseline  
NA 

Actual  
March 
2020 

Output:  
 
 1. Capacity of IndusInd to 
service inclusive finance 
borrowers increased 
 
 
 
 
 
 
 
 
 
 
 

1a. $200 million made available 
for microfinance borrowers 
 

$200 
million 

NA 
$4,817 
million 

1b. At least 95% of the total 
borrowers of $200 million 
female borrowers 95% NA 100% 

1c. Number of inclusive finance 
borrowers (from ADB loan) 
increased 200,000 NA 

9.3 
million 

1d. Number of inclusive finance 
borrowers (from ADB loan) from 
less developed states increased 140,000 NA 

6.4 
million 

NA = not applicable. 
Source: IndusInd Bank Limited and Asian Development Bank. 

 
 
 


