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Abbreviations 
 

ADB Asian Development Bank The Funding Supervision Agency 

CC Construction Contractor (China Civil 
Engineering Construction Corporation South 
Pacific Limited) 

The Construction Contractor 

CEMP Construction Environmental Management Plan CC Generated Document 

CLO Community Liaison Officer Responsible for facilitating interaction with 
the local community and also monitoring the 
environmental performance on site. There is 
generally a male and female CLO at each 
site 

CSC Construction Supervision Consultant - Kramer 
Ausenco (Vanuatu) Ltd. 

The Supervision Consultant 
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EMP Environmental Management Plan Contained in project IEE 
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GRM Grievance Redress Mechanism  

HSP Health and Safety Plan  

IEE Initial Environmental Evaluation The Environmental Impact document for the 
project 

IES International Environmental Specialist  

JFPR Japan Fund for Poverty Reduction Funding Source 

NES National Environmental Specialist  

MoET Ministry of Education and Training The Implementing Agency 

PMU Policy Management Unit Implementation Unit of the Implementing 
Agency 
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1 Part I - Introduction 
1.1 Construction activities and project progress during the previous 6 months 
 

1. The Construction Contractor (CC) for the works is China Civil Engineering Construction Corporation (CCECC) and 
the Design Supervision Consultants (DSC) are Kramer Ausenco (Vanuatu) Ltd. In the first reporting period the 
DSC prepared designs and contract documentation for the works and on the instruction of the Implementing 
Agency (IA), the Ministry of Education and Training (MoET) invited tenders for the work. Tenders were received 
and an award made to China Civil Engineering Construction Corporation South Pacific Limited (CCECC). In 
subsequent reporting periods the CC has carried out construction work under the supervision (including 
safeguards audit) by the DSC. 

2. During the reporting period construction work was complete at the Kwataparen, Ineaula and Lowipeng Junior 
Secondary Schools (JSS) save for minor remedial work. Work commenced at Imaki JSS in July and was completed 
by the end of November 2019. 

 

Plate 1: Completed building at Ieneaula – fencing, water capture and marked as cyclone safe house 
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Plate 2: “Cyclone Safe house” symbols on completed buildings  

   

Imaki Ieneaula Kwataparen 

 

3. The project is being implemented to repair school buildings on the Island of Tanna damaged as a result of the 
impact of Cyclone Pam1 in (2015). Four schools2 have been selected for repair and upgrading. The upgrading 
work is designed to provide structures that could withstand future natural disaster and provide safe accommodation 
for people affected by a future natural disaster. There is also an element of the project to invite Tanna residents to 
workshops on how building techniques are being incorporated into the works to create robust structures to 
encourage “technology transfer” of good construction techniques to the local community. The location of the four 
schools on Tanna Island is indicated in the following figure. 

 
Figure 1: Location of the Four School Sites on Tana Island 

Source: Google Earth 2018 

 
1 Cyclone Pam formed on the 6th March 2015 east of the Solomon Islands intensifying to Category 5 Cyclone status on 12th 
March 2015. Cyclone Pam passed through Tanna on 13th March 2015.  
2 The four schools are Kwataparen Junior Secondary School (JSS), Ineaula JSS, Lowiepeng JSS and Imaki JSS. 
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1.2 Project organization, environmental management team and changes 
1.2.1 Project Organisation 

4. Multilateral Financial Institution: The work is being carried out with resources from the Japan Fund for Poverty 
Reduction (JFPR). Japan established the JFPR in May 2000 to provide grants for projects supporting poverty 
reduction and related social development activities that can add value to projects financed by Asian Development 
Bank (ADB)3. The ADB manages the JFPR and carries out periodic audit of project performance to confirm 
compliance with ADB policy. 
 

5. Government of Vanuatu: The ADB provide funds to the Government of Vanuatu through the project Executing 
Agency (EA), the Ministry of Finance & Economic Management. The EA in turn gives the funds to the Implementing 
Agency (IA) who are the Ministry of Education and Training (MoET) who are responsible for delivering the project. 
The IA has a dedicated agency, the Policy Implementation Unit (PIU) who address day to day issues on the project. 

 
6. Supervision and Construction Consultant: The IA has appointed a Construction Supervision Consultant (CSC) 

to design, tender and supervise the project construction. The IA has appointed Kramer Ausenco (Vanuatu) Ltd. to 
undertake these tasks. The CSC has produced preliminary designs, tender documents and invited Construction 
Contractors (CC) to submit tenders to the IA. The CSC identified a preferred tenderer and the IA has entered into 
a construction contract with a CC. The CC is China Civil Engineering Construction Corporation South Pacific 
Limited (CCECC). 

 
7.  The Agencies and interactions of stakeholders in the project are indicated in the following figure. 

 
3 https://www.adb.org/site/funds/funds/japan-fund-for-poverty-reduction 
 

https://www.adb.org/site/funds/funds/japan-fund-for-poverty-reduction
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Figure 2: Interaction between stakeholders involved in the project.
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1.2.2 Project Personnel 

8. The Environmental Management Team at the MoET PIU are Mr Robert David and Mr Tanga Viri. 
9. Kramer Ausenco the CSC has engaged Ms. Priscilla Amkori as National Environmental Specialist (NES) and Mr. 

Andrew Taylor as International Environmental Specialist (IES). Ms Amkori has been active on the project since 
June 2018 and visits the site on at least one occasion each month to conduct safeguards audit. Daily environmental 
observations are carried out by Mr Nicholson Garee the Construction Supervisor (CS) who is resident on Tanna. 
In the reporting period the IES visited Vanuatu from Monday 2nd December to Friday 6th December and was on 
Tanna for three days in that period visiting the four project sites on Tanna and audited environmental performance 
against the CEMP. 

10. China Civil Engineering and Construction Company (CCECC) the CC has appointed a Health Safety and 
Environmental Officer Mr Nic de Guzman to conduct the training of site staff (management and labour) and 
safeguards personel in safeguards issues and conduct periodic audit to monitor performance of the CC on site. 
Mr de Guzman is assisted on site by male and female Community Liaison Officers (CLO) who are responsible for 
ensuring the works are carried out in line with the requirements of the environmental legislation of Vanuatu, the 
Project EIA and its associated EMP and the CC produced CEMP. Generally there are two CLO stationed at each 
operating site, though due to the close proximity of the Lowiepeng (LOW) and Ineaula (INE) sites there is only one 
set of CLO here. Due to the absence of work at Kwataparen (KWA) and LOW / INE sites the CLO were stepped 
down at these sites. The CLO were only active at Imaki (IMA) in the reporting period. 

11. Table 1 sets out the roles, responsibilities and names of the safeguard personnel active on the project. 
Table 1: Environmental and Social Safeguards Personnel Involved in the Project 

Organization Name Title Responsibilities On project 

MoET 

Gordon Craig  Responsible ensuring 
for the delivery of the 
project in line with 
Vanuatu and ADB`s 
social and  
environmental 
requirements 

 

John Gideon   

KA (CSC) 

Andrew Taylor International 
Environmental 
Specialist 

Reviewing 
environmental 
documentation 
prepared by the CC, 
training NES and 
MoET personnel in 
environmental 
compliance, carrying 
out periodic audit and 
preparing 
environmental 
documentation for the 
project. 

(1) 23 May to 1 Jun 
2018 

(2) 24 to 28 Sept 
2018 

(3) 4 to 8 February 
2019 

(4) 10 to 14 June 
2019 

(5) 1 Dec to 7 Dec 
2019 
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Priscilla Amkori National 
Environmental 
Specialist 

Monthly audits of 
environmental 
performance and 
CEMP compliance on 
site by the Contractor. 

Since project 
commencement 
(based in Port Vila, 
Efate) 

Nicholson 
Garae 

Site 
Supervision  

Day to day observation 
and recording of 
environmental 
performance on site of 
the Contractor. 

Since project 
commencement 
(Based on Tanna) 

CCEC(CC) 

Nic de Guzman Environmental 
Manager 

Lead safeguards 
induction and training 
of CLO, carries out 
periodic audit, updates 
CEMP, overseas the 
community 
engagement plan 

From project 
commencement 
(based in Port Vila, 
Efate) 

Ken Baru Male CLO 
KWA 

Confirm daily that the 
works are being carried 
out within the 
requirements of 
legislation of Vanuatu, 
the IEE and its 
associated EMP and 
the CC CEMP. Engage 
the community in the 
project. 

From 30 Oct 2018 
to 2nd Aug 2019 

Evana Simeon Female CLO 
KWA 

From 24 May 2019 
to 2nd Aug 2019 

Anne 
Loughman / 
Elen Nok 

Female CLO 
KWA 

From 30 Oct 2018 
to 18th April 2019 

Esau Iaruel Male CLO INE 
/ LOW 

From 24 Aug to 15 
Oct 2018 

William Kota Male CLO INE 
/ LOW 

From 7 Nov 2018 
to 30th Aug 2019 

Phailie 
Stephens 

Female CLO 
INE / LOW 

From 7th Sept 2018 
to 30th Sept 2019 

Laurent Kuras Male CLO IMA From June 2019 to 
30th Nov 2019 

Natalie Wahe Female CLO 
IMA 

From June 2019 to 
30th Nov 2019 

CARE 
International 

Isabelle 
CHOUTET 

 Conduct community 
awareness 
programmes  

 

Asian 
Development 
Bank  

Sharyn Bow 

 

Senior Project 
Officer 
(Infrastructure) 

Confirming that the 
works are being 
implemented in line 
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Jean Williams Senior 
Environmental 
Specialist,  

with ADB policy and 
the specific 
requirements of the 
IEE and EMP prepared 
for the project 

 

Mairi MacRae Gender 
Specialist 

 

1.3 Relationships with contractors, owner, lender, etc. 
 

1.3.1 Relationships of the Construction Contractor (CC)  

12. Local Labour: In the first and second reporting periods, the CC engaged a labour only subcontractor Namas 
Construction to provide Vanuatu national labour for the project. However this arrangement was terminated and 
and the CC now engages local labour. As well as the additional income to the local community the engagement 
of local labour provides upskilling opportunities in (i) understanding how buildings can be improved through 
“building back better” and (ii) the use of better building construction techniques. There were a series of practical 
“build back better” workshops for the wider community in the reporting period, showing how better building 
techniques can be incorporated in future structures built in the community. See section 5.4.6 Community education 
– Build Back Better. 

13. Construction Camp: The CC camp in Lenekal, provides office facilities, accommodation and canteen facilities 
for the expatriate staff of the CC. The camp is well maintained and the relationship with the local community is 
good. There have been no reported complaints or concerns on the operation of the camp. 

14. Local Community:  The CLO of the CC have built good relationships with the school principals, staff and with the 
local community. At Lowipeng / Ineaula the CC has surrendered rented accommodation used by expatriate staff 
as work wound down. The CC entered a rental agreement for accommodation in Imaki during the reporting period 
though this accommodation was surrendered during the reporting period when site work was completed. Local 
labour is recruited through the community with individuals based at accommodation in their village community. 

1.3.2 Relationships of the Construction Supervision Consultant (CSC) 

15. The CSC has a Construction Supervisor (CS) based on Tana who inspects the work on a daily basis and maintains 
contact with the local community. The CS has built up a good working relationship with the CC and the local 
communities and work is proceeding smoothly.  

16. During the project the CSC rented office accommodation in Lenekal, this office was surrendered in the reporting 
period. The owner used the income to increase the range of commodities available in the shop adjacent to the 
office and upgraded equipment (chest freezers). 
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Plate 3: Members of CSC, CC on site at Imaki (Dec 2019) 

Note 1) . There is no construction activity on site, no mechanical equipment operating and no children 
on-site. Work boots worn but hard hats and safety jackets not considered necessary on this occasion. 

Note2) The construction are in the centre of the photo is unrelated to the project (house construction) 

1.4. Close-out of Vanuatu Safeguard Systems for Pre-construction phase. 
 

17. A summary review of project documentation clearing through the Vanuatu and ADB administrative requirements. 
Table 2: Closeout of Safeguards documentation 

 Element Date Notes 

1 Approval of the IEE Aug 2017 Disclosed on ADB websiteNote 1 

 Environmental Permit issued by 
Department of Environmental 
Protection and ConservationNote 2 

2 Oct 2017 No Environmental Permit required. Follow 
the ADB approved IEE. 

2 Notification of Award (of Contract) 5 June 18  

3 Contract signing 6 July 18  
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 Formal Approval Letter from DSC to  
the CC 

4 Oct 2019 Kramer Ausenco Site Instruction -026 dated 
4 October 2019 for Revision 6 document 

 Practical Completion  30 Nov 2019 All work is formally complete under the 
contract and a 12 month maintenance 
period commences  

Note 1) https://www.adb.org/projects/documents/van-49320-001-iee 

Note 2) DEPC ref: ENV304/pre-application 

18. The Contract between MoET and the Contractor (CCECC) was signed on 6th July. The CC issued the first version 
of the CEMP to the CSC on 22 June 2018. There were a number of iterations responding to comments of the CSC 
and ADB. A fifth version of the document was issued on 25th August 2018 and after minor revision the sixth version 
of the document was formally approved for use in Site Instruction 026 on 4th October 2018  

2 Part II - Environmental Safeguards Monitoring 
19. The CC issued the first version of the CEMP to the CSC on 22 June 2018. There were a number of iterations 

responding to comments of the CSC and ADB. A fifth version of the document was issued on 25th August 2018 
and after minor revision the sixth version of the document was formally approved for use in Site Instruction 026 on 
4th October 2018. 

2.1 Site inspections and audits 
20. Kramer Ausenco is using a set of one-page location or activity specific sheets covering (i) each school site; (ii) 

office procedures (licenses, agreements with landowners, site access, public consultations, GRM; (iii) 
manufacturing areas including quarry operation and concrete batching; (iv) logistics (transport of plant and 
materials to site). Kramer Ausenco will assess compliance with the CEMP under three indicator levels (increasing 
in severity) of compliance, these are: (i) observation; (ii) opportunity for improvement; and (iii) non-compliance. 

21. Any environmental incident observed on site is identified on the audit sheet as an “observation”, “opportunity for 
improvement” or “a non conformity”. The lowest level incident (observation) is verbally communicated to the 
foreman for immediate action on site and identified for inclusion in the following days “tool box talk”. If it is still 
occurring at the next audit it is raised to “opportunity for improvement” with a verbal on-site notification 
supplemented with letter. If still not resolved it is elevated to “Non conformity” status requiring the Contractor to 
produce a Corrective Action Plan. 

22. Formal joint on-site audits are carried out at all operating sites by the KA NES / KA CS on a monthly basis, ad- 
hoc inspections are carried out by the KA CS as required, at least weekly, on all operating sites. The following 
tables list the audits carried out in the reporting period. 

23. Photographs of environmental safeguards mitigations in place on site are presented in Section 11, Annex 4 

https://www.adb.org/projects/documents/van-49320-001-iee
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Table 3: Safeguards Inspections at Lot1 - Kwataparen (June to December 2019) 

Date  Inspection by Obs OFI NC Observation Closed out 
11/06/19 
Carried 
over) 

Andrew Taylor (IES KA) 

 Kw7  

A complaint made by two local workers 
was entered into the Contractor’s 
complaint register and closed out following 
day. But investigation suggested CLOs 
had mis recorded and did not understand 
closeout procedure. CC asked to prepare 
CAP. The CAP identified two failings: 
interpersonal / cultural relationships on-
site; and recording procedures. CCECC 
initiated training for the workforce. 

Successful 
cultural 
integration 
workshop 
organized by 
CC on 18 June 
19 

08/07/19 Nicholson Garae (CS KA) - - - Nil N/a 
2/08/19 Nicholson Garae (CS KA) - - - Nil N/a 
13/08/19 Nicholson Garae (CS KA) - - - Nil N/a 
25/09/19 Andrew Taylor (IES KA) - - - No works, just security and 1 labour N/a 
4/12/19 Andrew Taylor (IES KA) - - - All work complete on site N/a 
End       

 

Table 4: Safeguards Inspections at Lot 2 - Ienaula (June to December 2019) 

Date  Inspection by Obs OFI NC Observation Closed out 
15/05/19 
Carried over 

Nicholson Garae (CS KA) Ie3   Cement slurry incorrectly disposed on site. not closed out at 
this inspection. 

 Ie4  

Expatriate workers smoking on site. 
Expatriate workers using coarse language 
to communicate instructions. 

Immediate site 
toolbox talk on 
smoking. CC 
initiated 
workshops for 
cultural respect. 

8/07/19 Nicholson Garae (CS KA) Ie1   

Cement slurry incorrectly disposed on site. Still not closed 
out but closed 
out by 01 Aug 
inspection 
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Ie2   

Theft at workers accommodation Public meeting 
and formally 
closed out by 
1/08/19 
inspection 

01/8/19 Nicholson Garae (CS KA) - - - Nil Nil 
12/08/19 Nicholson Garae (CS KA) - - - Nil Nil 
25/09/19 Andrew Taylor (IES KA) - - - No works, just security and 1 labour N/a 
3/12/19 Andrew Taylor (IES KA) - - - All work complete on site n/a 
End       

24. The students and teachers at the Lowiepeng site have all been transferred to the Ienaula site. Site security is generally good and storage areas outside the 
fenced areas are generally demarcated with tape. The only exception was a laydown area of recyclable roof sheeting outside the site security area awaiting 
collection by the local community for re-use. On the day of inspection, the roofing sheets were being removed by the community to the place where they were 
to be used as an additional shelter for students. 
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Plate 4: Ienaula (Lot 2) Salvaged material stacked for reuse by School / local Community 
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Plate 5: Ienuala (Lot 2) segregation of dry goods and fuel (in bunded area) 
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Plate 6: Ienuala (Lot 2) good adoption of PPE by workforce (Hi-vis, boots, gloves and dust masks) 

Table 5: Safeguards Inspections at Lot 3- Lowiepeng (June to December 2019) 

Date  Inspection by Obs OFI NC Action Closed out 
8/07/19 Nicholson Garae (CS KA) 

Ie1   

Theft at workers accommodation. Not 
closed out in complaints log. Though 
consultation with community on 20 June 
addressed issue. 

Closed out in 
log at 1/08/19 
inspection 

1/08/19 Nicholson Garae (CS KA) - - - Nil Nil 
12/08/19 Nicholson Garae (CS KA) - - - Nil Nil 
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11/09/19 Nicholson Garae (CS KA) - - - Nil Nil 
25/09/19 Andrew Taylor (IES KA) - - - No works, just security n/a 
2/12/19 Andrew Taylor (IES KA) - - - All work complete on site n/a 
End       

25. There are no teaching activities or students based at the Lowipeng site. All teaching and accommodation of pupils has been transferred to the Ienaula site. 
However site security is in place and works areas are adequately fenced / demarcated. 

Table 6: Safeguards Inspections at Lot 4- Imaki June to December 2019) 

Date  Inspection done by Obs OFI NC Action Closed out 
10/06/19 
Carried 
Over 

Andrew Taylor (IES KA) 

Im1 - - 

Contractor starting to set up but several 
items need attention: documentation, CLO 
not on-site, equipment and material 
storage 

In progress 

21/06/19 
Carried 
Over 

Nicholson Garae (CS KA) 

 Im2  Controlling documents (Contract 
Document and Initial Environmental 
Examination) and licenses to operate sand 
and coral mining not on site. There is also 
no site engineer supervisor assigned for 
the site.  

Rectified by 
inspection on 
31/07/19 

 Im3  No site fences have been erected. 
 Im4  No silt control or measures 

31/07/19 Nicholson Garae (CS KA) 

Im1   Fencing of works area adjacent to girls’ 
dormitory needed. 

Rectified by 
inspection on 
13/08/19  

Im2   Silty run-off 

Rectified by 
inspection on 
24/09/19 13/08/19 Nicholson Garae (CS KA) 

Im3   Hazardous substances not in bunded area 
Im4   Two more spill kits and drip trays needed 
Im5   No waste oil storage 
 Im1  Fight – recorded and actioned but not 

closed out in log 
24/09/19 Priscila (NES KA)  & Andrew 

Taylor (IES KA) 
- - - Nil. Good PPE and fencing of working 

areas noted 
Nil 

2/12/19 Andrew Taylor (IES KA) - - - All work complete on site n/a 
End       
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2.2 Innovative practices observed 
2.2.1 High Labour intensity 

26. The CC has adopted a high labor intensity approach on this project due to the difficulties of moving heavy 
plant and machinery to the sites. Trench digging for footings and batching concrete are performed by the site 
labour rather than by mechanical diggers or delivery of concrete in dedicated batch mix trucks. This means 
that many potential environmental impacts are reduced to acceptable levels due to the low intensity of the 
works i.e construction noise and dust impacts are dramatically reduced by the lack of powered mechanical 
equipment. Plate 1 shows the use of diesel generator powered 0.5m3 batching plant rather than 6m3 diesel 
truck concrete batch mixers. 

 
Plate 7: Low intensity concrete batching (Lowiepeng – Feb 2019) 

2.2.2 Drip trays 

27. The CC has recycled high density plastic containers as drip trays for diesel powered electricity generators. 
The arrangement means that there is almost no possibility of a spill when refueling and the unit is self-
contained and portable around the site. The drip tray is filled with absorbent material to remove risk of any 
spill. Plate 2 shows the deployment of a HPPE drip tray on site at Lowiepeng in February 2019. Note the 
absorbent material in the tray to trap any refueling drips. 

 

Plate 8: Use of HD plastic container as a drip trap for a diesel generator (Lowiepeng June 2019) 
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2.3 Accidents and Incidents 
28. This section records any site accidents or incidents that have occurred in the reporting period. This would 

include any work related injuries resulting in First Aid being required on or off-site, time off work needed, 
attendance at a medical facility or a Health and Safety incident requiring registration with the authorities (e.g. 
incident could be a fall, cuts from PME or materials handling, bone breaks, puncture wounds, etc.) A register 
is maintained on each site, alongside the complaints (GRM) reporting processes. 

29. There were no accidents or incidents in the reporting period. 
Table 7: Accidents and Incidents on site in the reporting period 

Date Location Incident Close out actions (and date) 

No accidents or incidents in the reporting period Not applicable 

END    

 

3 Part III – Social Safeguards Monitoring  
30. Care International, the NGO subcontracted by DSC, with the assistance of the Vanuatu Family Health 

Association (VFHA) delivered Sexual and Reproductive Health (SRH) trainings during the project but not in 
the reporting period.  

31. The CC has responsibility for the employment of local labour. When questioned on site workers seemed to be 
happy with the arrangement. The CC rents accommodation for a limited number of expatriate staff at Imaki. 
Accomodation at Lowiepeng / Ineuala has been handed back to the owner on completion of the lease 
agreement. 

32. There have been instances of friction between local and expatriate staff. On investigation incidents have often 
been traced to misunderstandings due to different cultural viewpoints. The CC has positively responded to 
this by organizing a cultural differences workshop (see Annex 9: Cultural Differences Workshop (Photos)). 

4 Part IV – Land 
33. No issues during the reporting period. By December 2019 all rented accommodation for expatriate workers in 

Ineaula / Lowipeng and Imaki had been handed back to the owners. 

5 Part V - Environmental Management 
5.1 The environmental management system (EMS), Construction EMP (CEMP), and work plans 
34. This section reports on the delivery of documents and any amendments to environmental documents during 

the reporting period. The current status of environmental management plans (CEMP, WMP, Compensation 
Plan, are set out in the following table. 

Table 8: Status of Environmental Documentation 

Management Plan Status 

Construction EMP (CEMP) Approved by KA 4 Oct 2019 - active. 

The following plans are identified in the EMP and Contract document: 

1) Spill Management Plan Chapter 17 of CEMP 

2) Sediment Control Section 8.2.6 of CEMP 

3) Waste Management and Minimisation Plan Chapter 12 of CEMP 

4) Site Management and Access Chapter 9 of CEMP 

5) Health & Safety Section 8.3.1 of CEMP 
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6) Social Safeguards Chapters 13 (Community Engagement), 
Chapter 14 (Gender Based Violence 
Action Plan), Chapter 15 HIV / AIDS 
Prevention Plan and Chapter 16 
(Labour Influx Management Plan).   

7) Chance procedures Plan Chapter 18 of CEMP 

8) Spill Control and Response Plan Chapter 17 of CEMP 
 

5.2 Environmental Audits – Observations and Non-compliance notices  
35. Environmental incidents are recorded during the weekly audits carried out by the CC and summarized in Table 

4 to 7 the Safeguards Inspections. The Safeguards Inspections summarize the information collected on the 
dedicated checklists prepared for the project, samples of the checklist are included in Section 12 Annex5. 
including the number of notices given out, the issues covered, and the ranking of issues summarizing: i) date 
of conducting of monitoring/audit, ii) Category (e.g. environmental, social, Safety or other; iii) description of 
non-compliance, iv) corrective action; v) Non conformity level (Minor, major or n/a); vi) date for rectification; 
vi) responsible person; and vii) date closed out.  

36. In the reporting period there have been 16 monitoring events and 4 final inspections, 4+1 at Kwataparen, 4 = 
1 at Ineaula 5 + 1 at Lowiepeng and 3 + 1 at Imaki. There were 8 observations (Obs) and 1 Opportunity for 
Improvement (OfI).  

37. The eight observations are for minor issues including: (in1)disposal of cement slurry – resolved through tool 
box talk and confirmed in subsequent inspections; (in2 and lo1) theft at workers accommodation – incident 
resolved through public consultation obs related to record not being updated; (im1) fencing of working areas 
– addressed same day and confirmed in subsequent audit; (im2) silty runoff – addressed same day, discussed 
in tool box talk and confirmed in subsequent audit; (im3) hazardous substances not in bunded are – addressed 
same day, discussed in tool box talk and confirmed in subsequent audit (start up issue); (im4) spill kits 
insufficient - – addressed following day by kits brought from CCECC base camp in Lenekal and confirmed in 
subsequent audit; (im5) waste oild storage not secure - – addressed same day and confirmed in subsequent 
audit.  

38. The Opportunity for Improvement related to the Corrective Action Plans CAP requested in the last reporting 
period relating to record keeping and cultural understanding (altercations between local and expatriate staff) 
i.e. the CAP was required for  a combination of two events (Kw 7) Poor reporting and lack of knowledge of 
procedures for the Complaints Procedure on Site and “Cultural Awareness” between expatriate and local staff 
and workers. CCECC organized a cultural differences workshop attended by all workers and management 
staff - Annex 9: Cultural Differences Workshop (Photos). The OFI was for an incident at Imaki where there 
was an altercation between a foreman and local laborer. On examination it appeared to be a misunderstanding 
and miscommunication, the issue was resolved to the satisfaction of both parties within 24 hours.  

5.3 Corrective action plans  
39. Though Corrective Action Plans (CAP) are normally only required for Non Conformities the CC was asked to 

prepare a CAP to address an occurrence at the Kwataparen Site. The issues were (i) poor documentation / 
lack of knowledge of complaints procedure and “cultural awareness”. The event was identified during an audit 
on 10th June 2019 when a complaints log entry had: used “inflammatory” language; the event has not been 
advised to the CS KA as required under the contract4; and the close-out had not been correctly carried out. 
The CC was asked to prepare a CAP to address that (i) the Management system was not being correctly 
followed with the gravity of complaint not understood and dealt with by personnel with insufficient training in 
GRM procedures; and (ii) the language of recording the complaint was inflammatory and inaccurate. The word 
“brutal ” was used, though the precise nature of the incident was not thoroughly investigated. The CC proposed 
corrective actions of: (i) a review of the GRM and CEMP to identify a more clearly defined approach to roles 
and responsibilities; (ii) a new procedure written; and (iii) focused training for the CCECC Community Liaison 

 
4 Contract Clause 1.15.8 
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Officers (CLO) In addition the CC took it on to carry out cultural training for national and expatriate staff to 
address cultural differences. The CAP document is dated June 2019 and the corrective action workshop was 
held on 18th June 2019. 

5.4 Consultation and complaints 
5.4.1 Consultations with the Community 

40. There have been no Community Consultation Meetings at Kwataparen as work is effectively complete during 
the reporting period. The meetings are summarized in the following and meeting notes and attendance sheets 
are presented in Section13, Annex6. 

Table 9: Kwataparen Community Consultation Meetings 

Dates Community Attendees Items of Discussion 
Nil this reporting period – all work complete 

 

41. There have been a total of twelve Community Consultation Meetings were rotated between Ineaula / 
Lowiepeng generally focusing on HIV/AIDS, Stealing from site, keeping away from construction sites and 
mutual respect. The meetings are summarized in the following table and meeting notes and attendance sheets 
are presented in Section14, Annex 7. 

Table 10: Ineaula & Lowiepeng Community Consultation Meetings 

Dates Community Attendees Items of Discussion 
20/06/19 
carried 
over 

Ienaula/Lowiepeng 25 - Respect 
- Stealing at the CCECC accommodation to 
stop 

1/07/19 Ipkangien, 
Lowiepeng 

19 - Safety when crossing roads 
- Respect 
- Discourage stealing at the site 
- Community members to keep away from 
construction sites for safety reasons 

4/07/19 Ienaula 6 (Chiefs) - Respect 
- Discourage stealing at the site 
 

10/07/19 Ienimaha Village, 
Ienaula 

15 - Respect 
- Discourage stealing at the site 
- HIV/AIDS 
- Update on the progress of works   

15/07/19 Lowiepeng 11 - Respect 
- Discourage stealing at the site 
- Community members to keep away from 
construction sites for safety reasons 

22/07/19 Ienaula School 20 - Respect 
- Discourage stealing at the site 
- HIV/AIDS 
- Students to keep away from construction 
sites for safety reasons 

25/07/19 Ipkangien, 
Lowiepeng 

14 - Safety when crossing roads 
- Respect 
- Discourage stealing at the site 
- HIV/Aids 
- Update on progress of works 

1/08/19 Ienaula 16 - Community members to keep away from 
construction sites for safety reasons 
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- Respect 
- Discourage stealing at the site 

7/08/19 Ipkangien, 
Lowiepeng 

18 - Community members to keep away from 
construction sites for safety reasons 
- Respect 

13/08/19 Ienaula  20 - Works on site are nearing completion, 
however community members are still 
required to keep away from construction 
sites for safety reasons 
- Respect 
- Discourage stealing at the site 

20/08/19 Ipkangien, 
Lowiepeng 
 

13 - Respect 
- Discourage stealing at the site 
- Community members to keep away from 
construction sites for safety reasons 

22/08/19 Ienaula 17 - Respect 
- Discourage stealing at the site 
- Community members to keep away from 
construction sites for safety reasons 

42. The were five community meetings at the Imaki site during the reporting period. focusing on Safety – keeping 
away from the sites, HIV / AIDS, mutual respect and the GRM. 

Table 11: Imaki Community Consultation Meetings 

Dates Community Attendees Items of Discussion 
2/08/19 Yanaoparao, 

Imaki 
 

14 - Respect 
- Community members to keep away from 
construction sites for safety reasons 

17/08/19 Iakunauis, 
Imaki 

16 - Respect 
- HIV/AIDS 
- Community members to keep away from 
construction sites for safety reasons 
- Safety when crossing roads 

10/09/19 Imaki 10 - Community members to keep away from 
construction sites for safety reasons 
- Safety when crossing roads 

17/09/19 Naoparao, 
Imaki 

9 - HIV/AIDS 
- Community members to keep away from 
construction sites for safety reasons 
- Safety when crossing roads 

24/09/19 Ikuraus, 
Imaki 

10 - HIV/AIDS 
- Community members to keep away from 
construction sites for safety reasons 
- Respect 
- GRM 

 
 

43. The project Grievance Redress Mechanism was identified in the Contract Documentation and was included 
in the CEMP. The main objective of a GRM is to deal with problems at a local level (village / school and CC 
working together) but if it cannot be resolved it is raised at a local level present the mechanism for raising the 
complaint to higher levels, initially the Ministry but ultimately through the court system. The mechanism is 
summarized in the following flow chart. 
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Figure 3: Flow chart for the Grievance Redress Mechanism 

44. While the GRM in an excellent mechanism, it was noted in the last reporting period that the CO’s were 
experiencing some difficulty interpreting the GRM at site level, particularly what they were empowered / 
required to do in the event of a public complaint. The CC took these concerns on board and organized 
workshops for the COs on the GRM and records reporting (the complaints register). This was explained by 
the use of a flow chart, presented below. 
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Figure 4: Construction phase GRM at site level 
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5.4.2 Complaints Kwataparen 

45. There were No complaints made in the reporting period but one item from the last reporting period was carried 
over.  

46. A complaint made by two local workers was entered into the Contractor’s complaint register and closed out 
the following day. But investigation during  a CS audit on 11 June 2019 suggested CLOs had mis recorded 
and did not understand the closeout procedure. The incident related to a foreman allegedly striking a worker 
with a piece of wood but investigation suggested that the forman had only tapped the worker on the leg to gain 
attention and the action had been misinterpreted. Both parties agreed that this was the case and the incident 
was closed out. The CS requested that the CC prepare a Corrective Action Plan (CAP) and the CAP concluded 
that a new procedure needed to be written with focused training was needed for the CLO and a cultural 
differences workshop for the workforce.  

47. CCECC organized a workshop on cultural differences to educate staff on how differences in cultures could 
mean that instructions may be misinterpreted. The cultural differences workshop was held on 15th June 2019 
at Kwataparen and expat and local staff stated that they had found the workshop useful. 

48. The CLO training was held on 16th June 2019 and photos of the training are included in Section 16 – Annex 
9. 

49. The following two plates show the complains log indicating that all complaints have been closed out and that 
the complaints log has been formally closed as all work has ceased at the site. 

 

Plate 9: Kwataparan Complaints Log – Sheet I of 2 
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Plate 10: Kwataparan Complaints Log – Sheet 2 of 2 – closed out on 4 December 2019 – all work complete 
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Plate 11: Attendance log for cultural differences training at Kwataparen – 15 June 2019 

5.4.3 Complaints Ienaula 

50. There were no public complaints for Lot 2 during the reporting period. 
51. The following plate shows the complains log indicating that all complaints have been closed out and that the 

complaints log has been formally closed as all work has ceased at the site 
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Plate 12: Ienaula Complaints log signed off 4 December – all work complete Contractor moved off-site 

5.4.4 Complaints Lowiepeng 

52. There were no public complaints for Lot 3 during the reporting period. 
5.4.5 Complaints Imaki  

53. There was one complaint relating to an altercation between two members of the CCECC workforce. There 
were no public complaints for Lot 4 during the reporting period. The incident between workers related to 
breakdown in communication between an expatriate foreman and a local worker. CCECC had been asked to 
carry out a workshop on cultural differences to educate staff on how differences in cultures could mean that 
instructions may be misinterpreted. The cultural differences workshop was held on 15th June 2019 and expat 
and local staff stated that they had found the workshop useful (Photos in Section 16 – Annex 8). The latest 
incident occurred after the workshop and indicates that reinforcement is needed. 

54. The following plate shows the complains log indicating that all complaints have been closed out and that the 
complaints log has been formally closed as all work has ceased at the site 
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Plate 13: Imaki Complaints log signed off 4 December – all work complete Contractor moved off-site 

5.4.6 Training: Community education – Build Back Better 

 

Plate 14: Build Back Better workshop for the community held at Kwataparen on 23/10/2019  

55. Build Back Better workshops are designed to introduce better building techniques and health and safety 
understanding to the community through on-site practical workshops. In addition to these formal workshops 
the use of local labour for semiskilled and unskilled work means that members of the local community have 
been exposed to training and practical application of modern building techniques. It has been noted at Imaki 
that recent construction wok (plastering) has been carried out to a higher standard than before project 
implementation (pers. obs). The following table presents the build back better programme. 
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56. Additional build back better workshops were held at each of the four sites to allow more women to participate. 
These workshops were worked around women’s responsibilities with tending to the gardens, selling goods at 
market and attending to the family duties. These workshops were held between the 23rd of October 2019 
through to the 25th of October 2019. The previous workshops held in July 2019 were mostly attended by male 
members of the community.  

Table 12: Programme of Build Back Better workshops With Women 

# Community Date Information shared Participants 

1 Kwataparen 23/10/2019 - Correct way to do timber tie 
downs 

- Concrete Mix ratio examples 

- Quality control checks 

35 total (12 female 
attendees)  

2 Ienaula & 
Lowiepeng 

24/10/2019 - Correct way to do timber tie 
downs 

- Concrete Mix ratio examples 

- Quality control checks 

20 total (7 female 
attendees) 

3 Imaki 25/10/2019 - Correct way to do timber tie 
downs 

- Concrete Mix ratio examples 

- Quality control checks 

27  total (9 female 
attendees) 

 

6 Part IV – Action Plan for the Next Period 
57. There is no Action Plan for the future as all works are now complete at site. This is formally recognized in the 

completion certificate issued on 30th November 2019: The CC is contractually required to fix any defects 
identified in the twelve months following the issue of the completion certificate. These works would normally 
be confined to minor building activities consistent with small scale building works. There is no further 
safeguards audit by the DSC planned for the future. 
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7 ANNEXES: 
8 Annex 1: Journey Times on TANNA  

 

Figure 5: Location of project elements and travel times (May 2018) 
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9 Annex 2: Schematics of School Sites  

 

Figure 6: Schematic of existing Kwataparen JSS site 
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Figure 7: Schematic of existing Lowiepeng JSS 

 

Figure 8: Schematic of existing Ineaula JSS 
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Figure 9: Schematic of existing Imaki JSS 
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10 Annex 3: Safeguards Documentation on Site 

 
Plate 15: Community Meeting Minutes Folder 
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Plate 16: Community Meeting Minutes 24 Sept 2019 
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Plate 17:Community Meeting attendance sheet – 17 Sept 2019 Imaki 
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Plate 18: Community Meeting Minutes 17 Sept 2019 
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Plate 19: Community Meeting attendance sheet – 17 Sept 2019 
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Plate 20: Community Meeting Minutes 10 Sept 2019 Imaki 
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Plate 21Community Meeting Minutes – 17 Aug 2019 Imaki 
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Plate 22: Summary list for Child Safeguarding Code of Conduct - Imaki 
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11 Annex 4: Photographs 

 

Plate 23: Ienaula – Site notice board noting GRM status (active) 

 

Plate 24: Ienaula – Manned site entrance (for sign-in), HSE requirements and community notice  
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Plate 25: Ineaula - Detail of the Community Notice – with CLO contact numbers (June  2019) 

 

Plate 26: Ineaula – Waste drums and spill kit, clearly marked and on hardstanding. 

  

Plate 27: Ineaula – CS and CC liaising with School Principal Adel Pel (June 2019) 

  



47 
 

47 
 

 

Plate 28: Kwataparen – Detail of the Community Notice – with CLO contact numbers (June  2019) 

Note: Inspection team signing into the site at the gatehouse. Those without appropriate PPE were 
not allowed access. 

 

Plate 29: Kwataparen – Securely fenced with signage in place (Feb 2019) 
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12 Annex 5: Sample checklists 

Checklist 1 – Management (Setup) 
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Checklist 2(A) Environmental 
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Checklist 3a - Social 
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13 Annex 6: Spill Kit Training 

 

Plate 30: Spill Kit Training attendance sheet 
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14 Annex 7 – Installed Shutters  
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15 Annex 8: Cultural Differences Workshop (Photos) 
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16 Annex 9: GRM Review & Recording of Events Workshop (Photos) 



70 
 

 



71 
 

71 
 

 



72 
 

 


	1 Revision Status
	2 Issue Status
	3 Copyright
	1 Part I - Introduction
	1.1 Construction activities and project progress during the previous 6 months
	1.2 Project organization, environmental management team and changes
	1.2.1 Project Organisation
	1.2.2 Project Personnel

	1.3 Relationships with contractors, owner, lender, etc.
	1.3.1 Relationships of the Construction Contractor (CC)
	1.3.2 Relationships of the Construction Supervision Consultant (CSC)

	1.4. Close-out of Vanuatu Safeguard Systems for Pre-construction phase.

	2 Part II - Environmental Safeguards Monitoring
	2.1 Site inspections and audits
	2.2 Innovative practices observed
	2.2.1 High Labour intensity
	2.2.2 Drip trays

	2.3 Accidents and Incidents

	3 Part III – Social Safeguards Monitoring
	4 Part IV – Land
	5 Part V - Environmental Management
	5.1 The environmental management system (EMS), Construction EMP (CEMP), and work plans
	5.2 Environmental Audits – Observations and Non-compliance notices
	5.3 Corrective action plans
	5.4 Consultation and complaints
	5.4.1 Consultations with the Community
	5.4.2 Complaints Kwataparen
	5.4.3 Complaints Ienaula
	5.4.4 Complaints Lowiepeng
	5.4.5 Complaints Imaki
	5.4.6 Training: Community education – Build Back Better


	6 Part IV – Action Plan for the Next Period
	7 ANNEXES:
	8 Annex 1: Journey Times on TANNA
	9 Annex 2: Schematics of School Sites
	10 Annex 3: Safeguards Documentation on Site
	11 Annex 4: Photographs
	12 Annex 5: Sample checklists
	13 Annex 6: Spill Kit Training
	14 Annex 7 – Installed Shutters
	15 Annex 8: Cultural Differences Workshop (Photos)
	16 Annex 9: GRM Review & Recording of Events Workshop (Photos)

