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1 Part!- Introduction
1.1  Construction activities and project progress during the previous 6 months

1. Construction work commenced at the Kwataparen, Ineaula and Lowiepeng Junior Secondary Schools (JSS) during
the reporting period. The Construction Contractor (CC) for the works is China Civil Engineering Construction
Corporation (CCECC) and the Design Supervision Consultants (DSC) are Kramer Ausenco (Vanuatu) Ltd. In the
first reporting period the DSC prepared designs and contract documentation for the works and on the instruction
of the Implementing Agency (IA), the Ministry of Education and Training (MOET) invited tenders for the work.
Tenders were received and an award made to China Civil Engineering Construction Corporation South Pacific
Limited (CCECC).

2. The project is being implemented to repair school buildings on the Island of Tanna damaged as a result of the
impact of Cyclone Pam!in (2015). Four schools? have been selected for repair and upgrading. The upgrading
work is designed to provide structures that could withstand future natural disaster and provide safe accommodation
for people affected by a future natural disaster, there is also an element of the project to invite Tanna residents to
workshops on how building techniques are being incorporated into the works to create robust structures. The
location of the four schools on Tanna Island is indicated in the following figure.

Lowiepegng JSS
'

Ineaula JSS

ey

Ysangel

Kwataparen JSS :
ixc

Imiaki JSS

Google Earth

Figure 1: Location of the Four School Sites on Tana Island

Source: Google Earth 2018

1 Cyclone Pam formed on the 6t March 2015 east of the Solomon Islands intensifying to Category 5 Cyclone status on 12t
March 2015. Cyclone Pam passed through Tanna on 13t March 2015.
2 The four schools are Kwataparen Junior Secondary School (JSS), Ineaula JSS, Lowiepeng JSS and Imaki JSS.



1.2 Project organization and environmental management team including changes in reporting period
121 Project Organisation

3. Multilateral Financial Institution: The work is being carried out with resources from the Japan Fund for Poverty
Reduction (JFPR). Japan established the JFPR in May 2000 to provide grants for projects supporting poverty
reduction and related social development activities that can add value to projects financed by Asian Development
Bank (ADB)3. The ADB manages the JFPR and carries out periodic audit of project performance to confirm
compliance with ADB policy.

4. Government of Vanuatu: The ADB provide funds to the Government of Vanuatu through the project Executing
Agency (EA), the Ministry of Finance & Economic Management. The EA in turn gives the funds to the Implementing
Agency (IA) who are the Ministry of Education and Training (MoET) who are responsible for delivering the project.
The IA has a dedicated agency, the Policy Implementation Unit (PIU) who address day to day issues on the project.

5. Supervision and Construction Consultant; The IA has appointed a Construction Supervision Consultant (CSC)
to design, tender and supervise the project construction. The IA has appointed Kramer Ausenco (Vanuatu) Ltd. to
undertake these tasks. The CSC has produced preliminary designs, tender documents and invited Construction
Contractors (CC) to submit tenders to the 1A. The CSC identified a preferred tenderer and the 1A has entered into
a construction contract with a CC. The CC is China Civil Engineering Construction Corporation South Pacific
Limited (CCECC).

6. The Agencies and interactions of stakeholders in the project are indicated in the following figure.

3 https://www.adb.org/site/funds/funds/japan-fund-for-poverty-reduction




ent of Vanuatu Supervision Consultant (SC)

Multilateral Financial Institutions

Ministry of

Finance & Ministry of

Engineer/ Project
Asian . Educationand D Manager /
Development fosniAzieemeny Il Training Contract KramerAusenco FEES
Management P—— "
Bank N (implimenting
(Executing e
Agency) ESn)

Japan Fund for
Poverty
Reduction

Environmental Engineering
Team Team

Project
Implimentation
Unit

Contract

Affected Persons Construction Contrd
<<<<<<Public o
Consultation Chllﬂa CIYIl
Engineering

Construction Site Manager

Greivance Corporation

Villager: Redress
agers Mechanism>>>>>
S>55>>>55>> Environmental Engineering

Work on Site

Figure 2: Interaction between stakeholders involved in the project.



1.2.2  Project Personnel

7. The Environmental Management Team at the MoET PIU are Mr Robert David and Mr Tanga Viri.

8. Kramer Ausenco the CSC has engaged Ms. Priscilla Amkori as National Environmental Specialist (NES) and Mr.
Andrew Taylor as International Environmental Specialist (IES). Ms Amkori has been active on the project since
June 2018 and visits the site on at least one occasion each month to conduct safeguards audit. Daily environmental
observations are carried out by Mr Nicholson Garae the Construction Supervisor (CS) who is resident on Tanna.
In the reporting period the IES visited Vanuatu from Monday 24™ September to Friday 28 September and was on
Tanna from Tuesday 25% to Thursday 27t September. In that period Mr. Taylor visited the four project sites on
Tanna and audited environmental performance against the CEMP.

9. China Civil Engineering and Construction Company (CCECC) the CC has appointed a Health Safety and
Environmental Officer Mr Nic de Guzman to conduct the training of site staff (management and labour) and
safeguards personnel in safeguards issues and conduct periodic audit to monitor performance of the CC on site.
Mr de Guzman is assisted on site by a male and female Community Liaison Officer (CLO) who are responsible for
ensuring the works are carried out in line with the requirements of the environmental legislation of Vanuatu, the
Project EIA and its associated EMP and the CC produced CEMP. Generally there will be two CLO stationed at
each operating site, though due to the close proximity of the Lowiepeng (LOW) and Ineaula (INE) sites there will
only be one set of CLO. In the reporting period there were CLO active on the Kwataparen (KWA) and LOW / INE
sites. There are no CLO appointed at Imaki (IMA) as there are currently no works being carried out at that site.

10. Table 1 sets out the roles, responsibilities and names of the safeguard personnel active on the project.

Table 1: Environmental and Social Safeguards Personnel Involved in the Project

Organization Name Title Responsibilities On project
Gordon Craig Responsible ensuring for the
. delivery of the project in line
MoET James Gideon with Vanuatu and ADB's
social and environmental
requirements
Andrew Taylor International Reviewing environmental (1) 23Mayto1Jun
Environmental documentation prepared by 2018
Specialist the CC, training NES and (2) 241028 Sept 2018
MOET personnel in (3) 4to 8 February
environmental compliance, 2019
carrying out periodic audit
and preparing environmental
documentation for the
project.
KA (CSC) Priscilla Amkori National Monthly audits of Since project
Environmental environmental performance | commencement (based
Specialist and CEMP compliance on in Port Vila, Efate)
site by the Contractor.

Nicholson Garae Site Supervision | Day to day observation and | Since project
recording of environmental | commencement (Based
performance on site of the on Tanna)
Contractor.




Nic de Guzman Environmental Lead safeguards induction
Manager and training of CLO, carries .
o . From project
out periodic audit, updates
commencement (based
CEMP, overseas the . .
: in Port Vila, Efate)
community engagement
plan
Ken Baru Male CLO KWA | Confirm daily that the works | From 30 Oct 2018
Anne Loughman Female CLO are belng carried out within From 30 Oct 2018
KWA the requirements of
CCEC(CC) legislation of Vanuatu, the
Esau-laruel Male CLO-INE/ IEE and its associated EMP | From 24 Aug to 15 Oct
LOW and the CC CEMP. Engage | 2018
William Kota Male CLOINE/ | (he community in the
LOW project. From 7 Nov 2018
Phailie Stephens | Female CLO INE "
/LOW From 7t Sept 2018
Not appointed Female CLO IMA activity on this site
CARE ' Isabelle CHOUTET Conduct community
International awareness programmes
Asian Sharyn Bow Senior Project
Development Officer Confirming that the works
Bank (Infrastructure) are being implemented in
Jean Williams Senior line V.V'.th ADE." policy and the
. specific requirements of the
Environmental
o IEE and EMP prepared for
Specialist, .
the project
Mairi MacRae Gender Specialist

13 Relationships with contractors, owner, lender, etc.

131

Relationships of the Construction Contractor (CC)

11. Local Labour: The CC has engaged a labour only subcontractor Namas Construction to provide Vanuatu national
labour for the project. As well as the additional income to the local community this approach will provide upskilling
opportunities in (i) understanding how buildings can be improved through “building back better” and (ii) in the use
of better building construction techniques. There will be a series of practical “build back better” workshops for the
community in the coming months, showing how better building techniques can be incorporated in future structures
built in the community.

12. Construction Camp: The CC camp in Lenekal, that provided office facilities, accommodation and canteen
facilities for the expatriate staff of the CC, is well maintained and the relationship with the local community is good.
There have been no reported complaints or concerns on the operation of the camp.

13. Local Community: The CLO of the CC has built good relationships with the school principals, staff and with the
local community. At Kwataparen and Lowipeng / Ineaula the labour subcontractor has rented accommodation for

the workforce including the provision of meals, that is adding income to the local economy.




1.3.2 Relationships of the Construction Supervision Consultant (CSC)

14. The CSC has a Construction Supervisor (CS) based on Tana who inspects the work on a daily basis and maintains
contact with the local community. The CS has built up a good working relationship with the CC and the local
communities and work is proceeding smoothly

15. The CSC has rented office accommodation in Lenekal and it appears that the owner has used this new income to
improve the range of commodities and upgrade equipment (coolers / chiller) available in the shop adjacent to the
office.

1 i

Plate 1: Members of MOET, ADB, CSC, CC and school principal on site at Ineaula (Feb 2019)

1.4. Close-out of Vanuatu Safeguard Systems for Pre-construction phase.

16. A summary review of project documentation clearing through the Vanuatu and ADB administrative requirements.
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Table 2: Closeout of Safeguards documentation

Element Date Notes
1 | Approval of the IEE Aug 2017 Disclosed on ADB websiteNote 1
Environmental Permit issued by Department 2 Oct 2017 No Environmental Permit required. Follow the ADB
of Environmental Protection and approved IEE.
ConservationNete 2
2 | Notification of Award (of Contract) 5June 18
3 | Contract signing 6 July 18
Formal Approval Letter from DSC to the CC 4 Oct 2019 Kramer Ausenco Site Instruction -026 dated 4 October
2019 for Revision 6 document

Note 1) https://www.adb.org/projects/documents/van-49320-001-iee

Note 2) DEPC ref: ENV304/pre-application

17.

18.

2.1
19.

20.

21.

The Contract between MoET and the Contractor (CCECC) was signed on 6t July. The CC issued the first version
of the CEMP to the CSC on 22 June 2018. There were a number of iterations responding to comments of the CSC
and ADB. A fifth version of the document was issued on 25 August 2018 and after minor revision the sixth version
of the document was formally approved for use in Site Instruction 026 on 4t October 2018

Part Il - Environmental Safeguards Monitoring

The CC issued the first version of the CEMP to the CSC on 22 June 2018. There were a number of iterations
responding to comments of the CSC and ADB. A fifth version of the document was issued on 25" August 2018
and after minor revision the sixth version of the document was formally approved for use in Site Instruction 026 on
4t October 2018.

Site inspections and audits
Kramer Ausenco is using a set of one-page location or activity specific sheets covering (i) each school site; (ii)
office procedures (licenses, agreements with landowners, site access, public consultations, GRM; (iii)
manufacturing areas including quarry operation and concrete batching; (iv) logistics (transport of plant and
materials to site). Kramer Ausenco will assess compliance with the CEMP under three indicator levels (increasing
in severity) of compliance, these are: (i) observation; (ii) opportunity for improvement; and (iii) non-compliance.
On site audits are carried out at all operating sites by the KA NES on a monthly basis, ad- hoc inspections are
carried out by the KA RE as required, at least weekly, on all operating sites. The following table lists the audits
carried out in the reporting period.
Photographs of environmental safeguards mitigations in place on site are presented in Section 11, Annex 4




22.

Table 3: Environmental Issues Tracking Register (June to December 2018)

11

Inspection by Action Closed out
Obs | OFI | NC
July 2019
August No significant work on site — Contractor mobilising
2019
20/09/18 Nicholson Garae | KWA Nil Nil N/a
(CSS) ]
26/09/18 Andrew Taylor (IES) | KWA School principal asked for (i) | (i)diversion of water supply implimented | (i Within week
water diversion to seaside site; | (ii) Workers informed tharough | (i) Following day
2 | and (ii) workers not to use school toolbox talk that use of demolition | (morning)
property in construction material is not acceptable
(demolition products)Nete!
27/09/18 Andrew Taylor (IES) | KWA Cement  waste incorrectly | The Obs was noted in the afternoon | Cleaned up. Toolbox on
1 - disposed on the ground. audit. Site cleaned up in afternoon and | acceptable disposal
photo taken practice
02/10/18 Nicholson Garae KWA New workers had not vyet | Basically, a filing issue. The | closed Documentation
1 | attended full induction documentation had not been included in | updated
the site file
15/10/18 Nicholson Garae KWA - - | Nil Nil N/a
22/10/18 Nicholson Garae KWA 1 i Male CLO to be replaced | CLO had resigned at short notice. | New male CLO at KWA
(resigned) CCECC actively sourced a replacement. | recruited
08/11/18 Priscilla Amkori | lenaula Nil Nil N/a
(NES) i
09/11/18 Priscilla Amkori | KWA 2 need to sign Child Safety CoC | Basically, a filing issue. The | Documentation updated
(NES) 1 documentation had not been included in
the site file
19/11/18 Nicholson Garae KWA - - | Nil Nil N/a
19/11/18 Nicholson Garae INE () Female CLO notin place () CCECC  actively  looked  for | (i) Female CLO
2 i (i) Safeguards documents replacement and in place recruited
missing from site (i) Documents need to be transferred to | (ii) Documents
INE transferred
03/12/18 Priscilla Amkori | INE 1 i Name of Male CLO to be updated | Information at gate not updated Gate information updated
(NES)
04/12/18 Priscilla Amkori | KWA 1 i Update female CLO contact | Information at gate not updated Gate information updated
(NES) number

11
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19/12/18 Nicholson Garae KWA Nil Nil N/a

19/12/18 Nicholson Garae INE 1 Use of drip trays when refueling | Generator not on dedicated drip tray, like | Drip tray brought to site
other sites Note 2 same day.

End 7 - 4

Note 1) These events have been recorded in the GRM, though it is considered that they are “requests” rather than grievances or complaints.

Note 2) the CC has adopted an innovative technique of siting all generators on a halved plastic transportation container that will contain spill and included

absorbent material (see Plate 3on Page 14)
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2.2 Innovative practices observed
2.2.1  High Labour intensity

23. The CC has adopted a high labor intensity approach on this project due to the difficulties of moving heavy
plant and machinery to the site. Trench digging for footings and batching concrete are performed by the site
labour rather than by mechanical diggers or delivery of concrete in dedicated batch mix trucks. This means
that many potential environmental impacts are reduced to acceptable levels due to the low intensity of the
works i.e construction noise and dust impacts are dramatically reduced to the lack of powered mechanical
equipment. Plate 2 shows the use of diesel generator powered 0.5m3 batching plant rather than 6m3 diesel
truck batch mixers.

2Bl R

Plate 2: Low intensity concrete batching (Lowiepeng — Feb 2019)

222  Driptrays

24. The CC has recycled high density plastic containers as drip trays for diesel powered electricity generators.
The arrangement means that there is almost no possibility of a spill when refueling and the unit is self-
contained and portable around the site. The drip tray is filled with absorbent material to remove risk of any
spill. Plate 3 shows the deployment of a HPPE drip tray on site at Lowiepeng in February 2019. Note the
absorbent material in the tray to trap any refueling drips.

13



Plate 3: Use of HD plastic container as a drip trap for a diesel generator (Lowiepeng Feb 2019)

3
25.

26.

27.

5.1
28.

Part Il - Social Safeguards Monitoring

Care International, the NGO subcontracted by DSC, with the assistance of the Vanuatu Family Health
Association (VFHA) delivered the first series of Sexual and Reproductive Health (SRH) trainings in the
reporting period. VFHA draws on the expertise of a nurse educator from Tanna to lead the training, with
support from a peer educator, and CARE international staff.

The CC has engaged a Labour-only Subcontrator (SC) to supply local labour (Namas Construction). During
the Construction period the CC and CSC were made aware that the subcontractor was late in making
payments to his workforce. The CC gave the SC two warnings to rectify the situation and took a proactive
approach of taking on the role of supervising the payment of wages. The payment of labour has been
addressed but will continue to be monitored. Recently it has been reported that the SC is late in payment of
the suppliers of accommodation to the workforce. The CC has taken action by requiring the SC to submit
receipts for payment to accommodation suppliers. Observation on site in February 2019 suggest that all
payments are upto date and that the situation with labour and suppliers is calm but the CC and CSC will
continue to monitor the situation.

Part IV — Land

Three out of the four sites (Kwataparen, Lowiepeng, and lenaula) have leases in place and the works are
contained within the boundaries of the lease. Imaki JSS has a signed MOA as of 30t April 20184, Future
reports will include information relating to land use issues relating to the site, camps and workers yards. This
information was not available in the reporting period as the Contract between MoET and the Contractor
(CCECC) was only signed on 6th July 2018

Part V - Environmental Management

The environmental management system (EMS), Construction EMP (CEMP), and work plans
This section reports on the delivery of documents and any amendments to environmental documents during
the reporting period. The current status of environmental management plans (CEMP, WMP, Compensation
Plan, are set out in the following table.

4 The leases and MoA have been seen by KA and copies are held by KA. Further information is included in the
Land Due Diligence Report
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Table 4: Status of Environmental Documentation

Management Plan Status
Construction EMP (CEMP) Approved by KA 4 Oct 2019 - active.
The following plans are identified in the EMP and Contract document:

1)  Spill Management Plan Chapter 17 of CEMP

2)  Sediment Control Section 8.2.6 of CEMP

3) Waste Management and Minimisation Plan Chapter 12 of CEMP

4)  Site Management and Access Chapter 9 of CEMP

5) Health & Safety Section 8.3.1 of CEMP

6) Social Safeguards Chapters 13 (Community Engagement),

Chapter 14 (Gender Based Violence
Action Plan), Chapter 15 HIV / AIDS
Prevention Plan and Chapter 16
(Labour Influx Management Plan).

7)  Chance procedures Plan Chapter 18 of CEMP

8)  Spill Control and Response Plan Chapter 17 of CEMP

29.

5.2
30.

31

32.

33.

15

As the project proceeds it may be necessary to add other documentation including consents and permits
dependent on the way that the Contractor choses to operate the site. These may include but are not limited
to:

o temporary landing site (Imaki Site) — No longer likely (material will be transported by road)
o alteration to existing wharf / jetty and transshipment — no longer likely; and
e quarrying/excavation of materials — no new quarry needed for the project

Environmental Audits — Observations and Non-compliance notices
Environmental incidents are recorded during the weekly audits carried out by the CC and summarized in Table
3 the Environmental Issues Tracking Register. The tracking register summarizes the information collected on
the dedicated checklists prepared for the project, samples of the checklist are included in Section 12 Annex5.
including the number of notices given out, the issues covered, and the ranking of issues summarizing: i) date
of conducting of monitoring/audit, i) Category (e.g. environmental, social, Safety or other; iii) description of
non-compliance, iv) corrective action; v) Non conformity level (Minor, major or n/a); vi) date for rectification;
vi) responsible person; and vii) date closed out.
In the reporting period there have been 14 monitoring events, 10 at Kwataparen and 4 at Ineaula, In the
reporting period the was no work at Lowiepeng or Imaki. There were 7 observations and 4 non conformities.
The seven observations are for minor issues:,(i) two were for CLO not being in place due to short notice
resignations — since replaced; (i) two were for gate notices not being updated with CLO contact details —
updated same day; (iii) one related to cement slurry being spilled to ground - cleaned up same day, better
practice discussed at site “Tool Box” talk; (iv) one was for a drip tray not being placed beneath a portable
diesel generator — generator not operative and drip tray in place before operation (see innovation section); (v)
one was for safeguards documents not being on site at Ineaula — this was a housekeeping issue and
documents were in place the following day.
The four non-conformities did not require Corrective Action Plans (CAP) (i) two were “request” from the
school principal that were incorrectly transferred into the audit logs, the GMR runs on a separate path to the
audits in terms of reporting. The SC and NES have been advised of the correct procedures; (i) two were for
records beening slow to arrive in the safeguards file at the site and are considered to be book-keeping rather
that environmental non-conformities.
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5.3  Corrective action plans

34. No Safeguards Corrective Action Plans (CAP) were need in the June to December 2019 reporting period.

54  Consultation and complaints

541

Consultations with the Community

35. The Minister of Education and Training visited Tanna to launch the project, the dates were:

e 9 July 2018 —Kwataparen;

e 10 July 2018 —Lowiepeng/ lenaula; and
e 11 July 2018 —Lowiepeng/ lenaula.

36. There have been three Community Consultation Meetings at Kwataparen focusing on safety around the site
and one on Christmas and New year working hours. The meetings are summarized in Table 5 and meeting

notes and attendance sheets are presented in Section13, Annex6.

Table 5: Kwataparen Community Consultation Meetings

Dates Attendees ‘ Discussion Items

07/11/18 15 (parents) Safety of Children crossing road and not entering site

10/12/18 26 (parents) Safety of Children crossing road

12/12/18 1 (Chief) Arrangements for holiday none on 25/26 Dec and 1 Jan
ar.

38. There have been ten Community Consultation Meetings at Ineaula / Lowiepeng focusing on safety and the
GRM, trimming of trees, permissions for site activity from the school principal and Christmas and New Year
working hours. The meetings are summarized in Table 6 and meeting notes and attendance sheets are

presented in Section14, Annex 7.

Table 6: Ineaula & Lowiepeng Community Consultation Meetings

Dates ‘ Community Attendees ‘ Discussion Items
27/10/18 lenaula/Lowiepeng | 44 (parents & () Where to get sand / gavel
community) (i) How safety will be addressed and the Grievance
Redress Mechanism
30/10/18 lenaula 2 (School Principal and | Trimming of Banyan tree within school grounds
landowner)
07/11/18 lenaula/ 25 (parents & 0] Safety & GRM
Lowiepeng community) (ii) Keeping away from the site
07/11/18 lenaula 1 (School Principal (i) Library can be used as site office
(ii) Use of a disposal pit with school grounds for
inert construction waste
12/11/18 lenaula/ 2 (School Principal and | Trimming of Banyan tree within school grounds
Lowiepeng Chief)
15/11/18 lenaula 2 (School Principal & Conflict for water main. Agreed to cut and remove
Chief) existing
19/11/18 lenaula 5 Site for construction waste pit agreed
19/11/18 lenaula 1(School Principal Confirms exam dates Tuesday Wed and Thursday (20/
22 Nov)
23/11/18 Lowiepeng 2 (LOW (School Removal of trees and flowers
principal and chief)
09/12/18 leanaula/ 20 2 chiefs and Christmas holidays. No work 25/26 Dec and 1 Jan
Lowiepeng community
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39. A proposed Grievance Redress Mechanism was identified in the Contract Documentation and will be included
in the CEMP. The objective is to deal with problems at a local level (village / school and CC working together).
If it cannot be resolved it is raised to the SC and then up to the IA (MoET) and finally the court system. The
mechanism is summarized in the following flow chart.

incident AP takes grievance to School AP Lodges grievence (complaint) CONTRACTOR advises DSCand P Yes
I ans Principal, Village Chiefor with CONTRACTOR (Community records agreed solutionin Site satistied END
PP Womans Representative Liason) Register within 1 week
Recordedin No
Site Register
Yes
DSC meets with AP and records AP N
agreed resolution within 1week satisfied
No
Yes
DSC and MoET (DG delegate) "
meets with AP and records satisfied END
agreed resolution within 2week
No
Yes
AP and MoET referto DG MoET AP
for personal attention decision ) END
e satisfied
within2 week
No
Referto Court
Court decision END

Figure 3: Flow chart for the Grievance Redress Mechanism

40. In the July to December 2018 reporting period four complaints have been recorded, three at Kwataparen and
one at Ineaula. Two relate to working hours — specifically finishing work early on a Friday and not working on
Saturday (Day of Worship). Two complaints at Kwataparen were from the school principal and could be viewed
as “requests” rather than complaints but they are recorded in the log. Sample complaints forms are included
in Section 15: Annex 8.

Table 7: Grievance Redress Mechanism - Activity in the January to June 2018 Reporting Period

CCECC ref Nature of complaintNote ! Redress Closeout date

31/08/2018 | KWA1 Principal requested water pipe to Pipe diverted 17/09/2019
sea-side site to be diverted

13/09/2018 | KWA2 Principal requested that CCECC did | Workers informed 14/09/2018
not use school property in the works | through tool box talk
(CCECC had used demolition that this practice was
material for formwork support) not acceptable.
7 Nov 18 INE1 Landowner William Daniel requested | CCECC complied 7 Nov 2018 at On-site
no work after 4:30pm on Fridays to with this request. meeting with
landowner

17
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allow preparation for weekend

worship
15 Nov 18 KWA3 Principal Jeffry Lava requested no CCECC complied 16 Nov 18 at site
work after 4:00pm on Fridays with this request. meeting with the

principal

End

Note 1) The “complaints” received in the reporting period are considered to be “requests” rather that complaints
in the formal sense of the ADB SPS

54.2  Training: Community education

41

During the reporting period, Care International, the NGO subcontracted by CSC, with the assistance of the
Vanuatu Family Health Association (VFHA) delivered the first series of Sexual and Reproductive Health (SRH)
trainings. The trainings were given to school and village communities on three of the project sites.
Unfortunately, the training could not be held with the Kwataparen community; but a follow up workshop is
being organised with the community. The same training was also delivered to the five department heads of
contractor staff which included both Chinese and Ni Vanuatu nationals. Flipcharts were used and distributed
by the facilitators in the trainings to increase awareness on the risk of HIV and STIs and prevention measures
that can be taken. In all three trainings, pre-training and post-training questionnaires were completed and were
used to determine how successful the training was in terms of information transfer. The questionnaire results
showed that in all the trainings, there was an increase in the participants’ knowledge of SRH.

54.3  Training: Management (CSC)

42.

43.

44,

> On the 23 and 24" October, an ADB workshop called Advanced Environmental Safeguards Training
Course was given in Port Vila by ADB staff Jean Williams and Alan Sewell. Attendees in the workshop included
government officials, international contractor staff and consultants. Also attending the workshop was the CSC
Team Leader and NES. Key topics in the workshop were the role of an NES during different stages of a project
and how to write a CEMP.

During the reporting period, an ADB workshop called Social Safeguards Training Course was given in Port
Vila by ADB social safeguards staff Ninebeth Saguan on November 27, Attendees in the workshop included
government officials, and consultants. Also attending the workshop was the CSC Team Leader and NES.

Part IV — Action Plan for the Next Period
The Action plan for the January to June 2019 period is:

o Contractor will mobilise at Imaki

o Contractor will complete works at Kwataparen, Lowiepeng and Ineaula

e CSC and CC continue weekly and monthly environmental monitoring and audit programme;

e CSC continues to update the Environmental Issues Tracking Register to record non-conformities

e CC continues to maintain a Complaints Register

e CC carries out Public Consultations to inform local population of the works and the mechanism for
making complaints (Grievance Redress Mechanism)

e CSC, through the NGO to ensure at least 40% women to be present in consultation meetings
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7 ANNEXES:
8  Annex 1: Journey Times on TANNA

45 Minutes

. Lowiepeng

Lenakel

50 minutes

Kwataparen

50 Minutes

Figure 4: Location of project elements and travel times (May 2018)
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9  Annex 2: Schematics of School Sites

Kwatapaen JSS

‘ co
Satff house '

Boys Dorm

Girls Dorn Staff

Figure 5: Schematic of existing Kwataparen JSS site
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Lowipeng JSS

Sea 0.8Km

undercover ¢

Crater 3km

Figure 6: Schematic of existing Lowiepeng JSS

Ineaula JSS

1Km to Sea

. Shower (G)
.Science

Classroom
Classroo' ' '
Bank Girls Dorm Dining'.

Boys Dor
outdoor ki

¥
q

2.7Km to cr;

Staff

Figure 7: Schematic of existing Ineaula JSS
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Girls Dorm

Imaki JSS . . '
4
‘K

Sports Field

Staff .Dining ‘V 300m to sea shore

wsmom /// \\x//

e

Classroom
Classroom \ -

Administration
. “ ICIassroom Boys Dorm

Figure 8: Schematic of existing Imaki JSS



10  Annex 3: Photos of Safeguards and CEMP Training
23/ 24 Oct 2018 (Environmental Safeguards)

27" November 2018 (Social safeguards)
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11 Annex 4: Photographs

Vanuatu Cyclone Pam School Reconstructi

Executing Agency: Ministry of Finan
Implementing Agency: Ministry of £

ce and Economic Management
ducation and Training

IENAULA JUNIOR SECONDARY SCHOOL

Contractor Name‘and Address: China Civil Engineering Ganstrution Corporation Taoncno Mele Bay. Poft Via, Vanuaty
Supervisor Contact: Nicholsan Garae M +678 7351863/5551707 T

Scheol Principal Contact; Adele Pel M:+678 7736137

Design vision € N and Contact: Kramer Ausenco (Vanuatu) Lid www KramerArsenco,com

Grievance Redress Mechanism: ACTIVE

: i ! ani Jif, Skol ipal, o wan representative bio woman.

Spos yu gat eni wari long projek ya plis totok weten Jif, w # :

Please raisa any concemns regarding he project with the Village Chief or Schodl Principal or Women's fepresentative.

Plate 5: lenaula — Manned site entrance (for sign-in), HSE requirements and community notice (LHS)
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Plate 7: Ineaula — Waste drums and spill kit, clearly marked and on hardstanding.

25



26

MATERIAL

i STORAGE AREA

Plate 9: Kwataparen — Securely fenced with signage in place (Feb 2019)



12 Annex 5: Sample checklists

Checklist 1 — Management (Setup)

27

Cyclone Pam School Reconstruction Project on Tanna, Vanuatu: Environmental and Social Safeguards

SITE INSPECTION CHECKLIST (1) Management (Set up - licenses and documentat n)
DD/MM/YY oq/11 /1% Time g9-00 Inspection by{KA'/ MoET
Visited: Kwataparen (w7 Lowiepeng | [] Ineaula | [] Imaki | []
Weather(/ e } aon P Nﬂ <t <t < <t < < | Temp:
b —
. 1) ne;?%:::::ir:;e Ie_ve l ‘:Ntme::ltzl In}::;:ént where  no 2 'S | o £ | Notes
|dunage hasoccured $ (23 |58 |2 z
2)  Opportunity for impr ~ No incident has [ © @ a2 B c b E #
occurred but there is high potential for a damaging z, % 2 E g é & o E 'E
incident to oceur _ o £ 8 g g e LE | ¢ £ g
3) Lﬂ;z::;l‘nrmily = A severe environmental incident has g E 22 8 g g 6 g-‘ g 3 §
1 | Controlling Documentation on each site If missing CCECC
1a | List of documents identifying revision status L} [ L] must state when
1b | Copy of contract document L | Oseooemmoo>> ] documents will be
1c | Copy of Initial Environmental Examination W [O>1 O onsita
1d | Copy of CCECC CEMP [ | [Joosoosmmo5>s O
2 | Licenses to operate site obtained y
2a | Quarry & O |0 ] ] Reftv o nwwms
2b | Waste disposal " 10> |0 ] O Fefev v pamg
2c | Water abstraction & (O [O O [
2d | Vehicles (11.4) T
2e | Agreements for worker accommodation | [)>>>>>555>> ]
2f | Agreement for use of village land for storage NI | O] ooeeeeeeess 0
2g | Other: [l []>>> [] ] ]
2h | Other HERIRESS ] O O
3 | Social Safeguards
3a | Management team (Site engineer supervisor ANEepy v UpPPate
and HEE named and{contacfhlo. avai:’ahlej E/ [1>>5>»>35> [ [] MALL cle 3 Ceahtd
3b | All workers on site identified and recorded [ [ [>>>>555555555555555> | [
3c | All attended site orientation L [[O>ss>>>>me5> | [
3d | All attended HIV / Aids awareness briefing & [O> [0
3e | All have signed Child Safety Code of Conduct i [C}5>Immediate action>> | [ ] MUST BE SIGNED
4 | Planning V2 nead 1 590
4a | Work planned to avoid typhoon season & [O>> (O ] ]
4b | Consultation to avoid noisy work at exam time AR (Ol (O ] (Il
4c
5 | Security of the site -
5a | Work areas are fenced adequately [Z’ []>>Immediate action >> O
5b | Warning notice at site Entrance £ | [poososoooo>s ] [l
Sc | 20kph speed observed by drivers in school site [} | [J>>Immediate action >> O
6 | Security off-site
6a | Workers attend community awareness training =2 0> |0 ] Il
6b | Any complaints on worker conduct by school =& O ([ O O
6c | Any complaints on worker conduct by village & [0 |[O ] O
7 | Other Training
7b | Use of Spill Kits = O | O ]
7c | Waste Management Plan & (O (O O O
End |
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Cyclone Pam School Reconstructio

n Project on Tanna, Vanuatu: Environmental and Social Safeguards

SITE INSPECTION CHECKLIST (1) Management (Set up - licenses and documentation) 1
DD/MM/YY a/n/ Time .20 | Inspection by: KA/ MoET/ T
Visited: Kwataparen B/ Lowiepeng | [] ineaula | [J imaki | [J
Weather: /O F-N - Nil - d/";‘é <! < <t < | Temp: J’—Z >
Hm'?"_]gnﬁme Ierul ?;pu:?n';:‘ ‘r?:?dn.ml where  no = ® T £ " Notes
envirenmental damage has occurred . ° D & s = za
2} Opportunity for improvement — No incident has | © ¥ 2 s T £
e bu, therc & high potcntial for a damaging [ £ £ 2= Bo= i Eg
incident Lo occur . o 5 S 3 2 2 ‘E'g L g < 'g E
3) m-tn:;ﬂunuly - A scvere environmental incident has | @ E 2 E -8 E g 3 g SE
1 [ Controlling Documentation on each site B 0 If missing CCECC
[ 1a | List of documents identifying revision status = [1>>> l must state when
1b | Copyof ¢ ct document e [ [zoooeee>>>> | [ documents will be
1c | Copy of Initial Environmental ion =y >>> [ on site
1d | Copy of CCECC CEMP 553555355 ||
2 | Licenses ﬁ_:?perate site obtained o
2a | Quarry g 0> |0 0o [0 = = ||
2b | Waste disposal O>> | O ] [
2c | water abstraction B’! O>> | L[ [Z] O
2d | Vehicles (11.4) o R veon T Prars S vpy
2e | Agreements for worker accommodation | O (3 m] _ i
2f | Agreement for use of village land for storage Bj_ []>5>>2>>>>>> ] N
2g | Other: O [0 | I | 1
Zh | Other O (eSS ] ™ O )
3 | Soclal Safeguards Nis
3a | Management team (Site engineer supervisor WNiv. e
and HE'.E named am.‘.‘ contancf No. aval?ahie} ,Z/ D> |11 "
3b | All workers on site identified and recorded )} >>55553555>55555555> | L —+5 ~Nad TQFES
3¢ | All attended site orientation %_D Some53333>>> | LJ o
39 | Al attended HIV / Aids awareness briefing 0> O _
3¢ | All have signed Child Safety Code of Conduct & | [J>>mmediate action>> | [] MUST BE SIGNED
4 | Planning | -
4a | Work planned to avoid typhoon season =g 0> |0 2] O B
2b | Consultation to avoid noisy work at exam time A O »> | ] [ :
- o - L
5 | Security of the site | o
Sa | Work areas are fenced adequately 1" _| [0>>Immediate action >> [
5b | Warning notice at site Entrance A | 2220005 1O |
Sc | 20kph speed observed by drivers in school site ] >>Immediate action >> || B
6 | Security off-site y - ] s
6a | Workers attend community awareness training Z:l 1o 1O O O )
6b | Any complaints on worker conduct by school sl s> | O ] %ﬂu"ﬂh\ l [ 5
6c | Any complaints on worker conduct by village = (O= |0 =] n I o
7 | OtherTraining SR B
7b | Use of Spill Kits _Q/ D> (O O [ ]
7c | Waste Management Plan 3~ |O=>> |0 || -
= End l ) d L l J
Prepared by /@
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Cyclone Pam School Reconstruction Project on Tanna, Vanuatu: Environmental and Social Safeguards

SITE INSPECTION CHECKLIST (1) Management (Set up - licenses and documentation)
DD/MM/YY g/1Z7_ (% Time 410 [Inspection 9%_@} MoET /
Visited: Kwataparen = Lowiepeng | [] __Ineavla | [] imaki | []
Weather: [ ¢3) S - Nil ( -t \ < < < <t < | Temp: l@ <
s : —
If action needed indicate level of potential impact: N Notes
1) Observation - A miner incident where no 3 ° Lo £ |
environmental damage has occurred - ] o 'E‘.' 55 = z 2
) Opportunity for improvement — No incident has 29 5o B c o 8
occurred but there is high potentinl for a damsging Y s < E = % o s 8
3) Ih'n:ﬁ?;llll%m; - A severe environmental incident has g '% -+ 8 E 8| = fr 5 .‘E E
St & = Z< o % oA |=z8E
1 | Controlling Documentation on each site | If missing CCECC
1a | List of doc s identifying revision status O [ [>>> ] must state when
1b | Copy of contract document [~ [ (1> | [] documents will be
Lc | Copy of Initial Environmental Examination [ CO>>> | 0O on site
1d | Copy of CCECC CEMP I | []ooe305m55> {i]
2 | Licenses to operate site obtained -
2a | Quarry B =i O>> | [] 0 O]
2b | Waste disposal - O O [O O m
2c | Water abstraction o O (O |O ] O
2d | Vehicles (11.4) o =
2e | Agreements for worker accommodation [ | 055555 ]
2f | Agreement for use of village land for storage ] [J>s55555555> []
2g | Other: - ] [O>>> O [ O -
2h | Other (1 [[(>>> O [] |
3 | Social Safeguards L_

e Jewd T upleie
vt e vy’ | 01 |G | g
3b | All workers on site identified and recorded [~ [ [>5>>>>555>555555555> | L] T
3c | All attended site orientation B [ [[]>»>5555555s [ []
3d [ All attended HIV / Aids awareness briefing O>>> |
3e | All have signed Child Safety Code of Conduct [ | (J>>Immediate action >> ] MUST BE SIGNED
4 | Planning o N
4a | Work planned to avoid typhoon season =[O [ O ] [l ]

| 4b | Consultation to avoid noisy work at exam time = | O>> [ ] ) i
4c
5 | Security of the site i Il
5a | Work areas are fenced adequately JQ" |_]>>Immediate action >> O o
_Sb | Warning notice at site Entrance EF [ [pe>»s»se55s [[] I
5S¢ | 20kph speed observed by drivers in school site £} | []>>Immediate action >> 1
& ﬁ;:urity off-site il
“6a | Workers attend community awareness training 4 [O>> 10 O B
6b | Any complaints on worker conduct by school = O [0 | ] O
6e | Any complaints on worker conduct by village If']?— B |:| | )
7 | Other Training '
7b | Use of Spill Kits B[O |0 O )
7c | Waste Management Plan ] > |01 O ]
End | B
Prepared by \ ASCUA l(\ O~ ”( A \\‘.l-\'\ oY
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Checklist 2(A) Environmental

Cyclone Pam School Reconstruction Project on Tanna, Vanuatu: Environmental and Social Safeguards
SITE INSPECTION CHECKLIST (2a) Environmental —

—
DD/MM/YY 9./ 1L/ 8 Time 1O | nspection by:(KA / MoET /
Visited: Kwataparen o Lowiepeng | [] Ineaula | [] Imaki | (O
Weather: | O | N FaN Nil | < @ | gl <@ @ [Temp:
N =3
If action needed indicate level of potential impact: Notes
1) Obscrvation — A minor incident where no environmental 5 z g
damage has occurred € 2 € E Z
2)  Opportunity for improvement — No incident has occurred | 5 8 | ¢ 8 P 2 g £
but there is high potential for a damaging incident to occur @ '§ k] '§ g 2 . «3
3 2 : S o =
) i\'cc::rl:-::r:;ﬂ'ormlly A severe environmental incident has 22 E 2 g 3- S E g 8
1 | General

1a | Excessive noise generation

1b | Excessive dust generation

1c | Silty runoff observed

1d | Appropriate PPE being worn

le | Damage to ecological resource (trees / vegetation)
2 | Hazardous Substance Use, Storage Disposal (9.1.2)
2a | Hazardous substances within bunded area

2b | 200! Fuel drums in bunded area (110% of largest)
2c | Spill Kit close to fuel storage

2d | Drip trays being used for refueling

2e | Waste oil storage (marked, inside bud, spill kit)

3 | Safety and Traffic Management Plan (9.1.3)

3a | No casual public site access (CEMP 11.4)

3b | 10kph speed limit observed on site (CEMP 11.4)
3c | Traffic Warden at site entrance (CEMP 11.4.1)

4 | Construction laydown area (9.1.4)

4a | Topsoil stored for site restoration

4b | Imaki - Special requirements for transport defined
4c | Trucks overloaded

5 | Workers Camp (9.1.5)

S5a | Accommodation weathertight

5b | Accommodation not overcrowded

S5c | Accommodation sanitary

5d | Food and water adequate

6 | Erosion and sediment Control (9.1.6)

6a | Clean water diversion bunds in place

6b | Imaki -precautions on steeper slopes

7 | waste Water Management (9.1.7)

7a | Worker toilets (clean, no odour / overflow)

8 | Solid Waste Management (9.1.8 and Section 12)
8a | Clearly marked disposal bins on site

8b | Inert waste disposed to approved pit

8c | Organic waste held in dedicated area on site

8d | Hazardous securely stored - offsite disposal
(Bouffa)

END |

20 x 50 x 2k

=[] [ [P [BO8E] 2R SN [FRERE ERoRe
O 0ooOo O OO0 Oooo 000 Ooo O0o0oo Ooooo
0000 O OO Ooooo Ooo OOo0o Oooooo Ogooo
O 000 O OO OoOoo OoO Oooo Ooooo COoooo
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Cyclone Pam School Reconstruction Project on Tanna, Vanuatu: Environmental and Social Safeguards

SITE INSPECTION CHECKLIST 128 Environmental —
Time

| DD/MM/YY W _u/ ¥:29 [ inspection by: KA/ MoET/__ &Y
Visited: K g/l Lowiepeng | (J ineaula | ] imaki | [
Weather: {/6 / - - Nil - (’_’-ﬁ-—;ﬁ < @ 2 | Temp:dd =
If action needed indicate level of potential impact: Notes

1)  Observation — A minor incident where no envi 5 = z
damage has occurred ) 5 = ==
2)  Opportunity for improvement — No incident has occurred | A ) s £ 2 E
but there is high potential for a damaging incident to occur a% | 2% 2 2 _ 2
3) Nnn-mll:fnnmry - A severc environmental incident has g ] E L] 6 3- 8 E g S
1 | General -
la | Excessive nuise generation Z’ _|O== O = (0
1b | Excessive dust generation L O |0 ] ]
1c | Silty runoff observed 1 [O=» [0 ] L] .
1d | Appropriate PPE being worn { % s> | =] E 1 WInoay N‘Q_ﬁ(?
le | Damage to ecological resource (trees / vegetation) Os>> | [] ] []
2 Hazardous Substance Use, Storage Disposal (9.1.2)
2a | Hazardous substances within bunded area 1 O>>> | ] ]
2b | 200l Fuel drums in bunded area (110% of largest) " | O=>> | [ O O
2¢ | Spill Kit close to fuel storage 4 | O |[J ] O
2d | Drip trays being used for refueling 2/, s E L1 |l
2e | Waste oil storage (marked, inside bud, spill kit) s> | [ (| |
3 | Safety and Traffic Management Plan (9.1.3) >
3a | No casual public site access (CEMP 11.4) ol i e ] O
3b | 10kph speed limit observed on site (CEMP 11.4) 0> [0 0 ]
3¢ | Traffic Warden at site entrance (CEMP 11.4.1) [ mEIN (] O
4 | Construction laydown area (9.1.4) i
4a | Topsoil stored for site restoration A [O=>» |0 {5 |
4b | Imaki - Special requirements for transport defined ~4+— | []>>> | [] ] O
4c | Trucks overloaded JEAT 10> |0 [#] B
5 | Workers Camp (9.1.5) o
5a | Accommodation weathertight ¥ " (s> |OJ m jui}
5b | Accommodation not overcrowded @/_’ === [L] =l 8|
5c | Accommodation sanitary E/, O | O ] O
5d | Food and water adequate J_Z/ [I=>> | O 0] ||
6 | Erosion and sediment Control (9.1.6)
6a | Clean water diversion bunds in place G/ s> | [ ] B|
6b | Imaki -precautions on steeper slopes = (O |0 ] []
7 Waste Water Management (9.1.7) = i |
7a | Worker toilets (clean, no odour / overflow) =i O>== | [= 1
8 | Solid Waste Management (9.1.8 and Section 12)
8a | Clearly marked disposal bins on site ‘E’J Os> | O O [i]
8b | Inert waste disposed to approved pit g’ O | [ ] E]
8c | Organic waste held in dedicated area on site @’ Os=> [[] [] [ |
8&d | Hazardous securely stored - offsite disposal
(Bouffa) " B/ Elsss O O O
END |

31
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Checklist 3a - Social

Cyclone Pam School Reconstruction Project on Tanna, Vanuatu: Environmental and Social Safeguards

SITE INSPECTION CHECKLIST (3a) Social —

DD/MM/YY A/ 1L/\B Time "0 | Inspection b@\l MoET
Visited: Kwataparen = Lowiepeng | [] ineaula | [] imaki | [J
Weather: ( 0) aan. - Nil ) - <t < & % <« | Temp:
-7 ne(e;:::::::ic::le [erﬂ ?\{ ﬂﬂimez'llic:i Iﬂ.i'::il:c:l.:nl where  no @ b= Nates
environmental damage has occurred o 2 S é- E =
2)  Opportunity for improvement — Mo incident has | € L F=] c E =
96:1:_|lmd but there is high potential for a damaging '1% b % s 1?_' % E
incident to occur ) o @ ‘8 o o g_ 5l ¢ €
3) Non-conformity - A scvere environmental incident has | © & E 8 & _§ E|l 28
1 | Community Engagement Plan (CEMP Ch 13)
la | Male Community CLO appointed and on site [E, n [[]>>Immediate action >> O
1b | Female Community CLO appointed and on site [ | [J>>Immediate action >> |
1c | Initial Community Engagement Meeting held | [J]>>Immediate action >> ]
1d | Monthly Community Engagement Meeting held | [hooeeoeenee> |
le | Community notice displayed (CEMP 13.2.3) [} | [posoosooooss> ]
2 Grievance Redress Mechanism (CEMP 13.2.4)
2a | Community Complaints Register in each office = | O>> O [] O
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Cyclone Pam School Reconstruction Project on Tanna, Vanuatu: Envhjpnmental and Social Safeguards
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13 Annex 6: Minutes and Attendance of Kwataparen CCMs
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15 Annex 8: Community Complaints Forms
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CHINA CIVIL ENGINEERING CONSTRIUCTION CORPORATION
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