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Description   
The Environment Operational Directions 2013–2020 of the Asian Development Bank (ADB) identified strengthening 
environmental governance in developing member countries (DMCs) as a priority area. Studies showed that policy and 
regulatory frameworks needed to be more effectively aligned to promote greater resource efficiency, abate pollution, 
and reduce greenhouse gas emissions. Estimates showed that public sector and international development assistance 
would not be sufficient to meet the Sustainable Development Goals (SDGs), and the private sector needs to contribute 
additional resources. The technical assistance (TA) was designed to catalyze adoption and scaling up of: (i) the use 
of market-based approaches for environmental management (MBAEMs); and (ii) development of green businesses.   
 
Expected Impact, Outcome, and Outputs 
The expected impact of the TA was improved environmental performance in Asia and the Pacific (defined by the 
project). The expected outcome of the TA was public and private stakeholders’ knowledge on the applicability of 
MBAEMs and the opportunities for green business increased. To achieve this, the TA supported the three outputs: (i) 
knowledge products developed and disseminated; (ii) pilot country road maps toward greater use of market-based 
approaches for two or three DMCs developed; and (iii) flagship event on green business held.  The TA built on findings 
from past country TAs and studies promoting MBAEMs. The TA knowledge products and events, including ADB’s first 
Green Business Forum (GBF), were designed to assess and promote opportunities to scale up MBAEMs and green 
businesses by reviewing trends and engaging diverse stakeholders. The road maps aimed to facilitate policy dialogue 
and provide recommendations based on development needs. The TA design and formulation are rated as relevant, as 
it responded to the needs identified in the TA.  
 
Delivery of Inputs and Conduct of Activities  
The TA was implemented by ADB’s Environment Thematic Group for 39 months.  The implementation period included 
two extensions: (i) for 9 months, due to delays in consultant selection and identification of target projects for the country 
road map studies; and (ii) for 1.5 months, to accommodate completion of the knowledge products and country road 
maps and support an international forum. The selection and engagement of consulting services was carried out in 
accordance with the Guidelines on the Use of Consultants (2013, as amended from time to time) and the ADB 
Procurement Policy (2017, as amended from time to time), and its associated Staff Instructions for ADB-administered 
consulting services and project implementation arrangements in the period covered by the extension. A total of 30 
individual consultants and four firms were engaged. The TA funded 114 person-months (international, 69; national, 
45) of consulting services; organization of one regional flagship knowledge forum (400 participants), one international 
conference (260 participants), and one regional experts’ workshop (60 participants); participation in 7 national, 
regional, and international forums; and preparation of 7 knowledge products and 6 road map studies in 3 DMCs. The 
activities supported by the TA benefitted more than the originally intended beneficiaries, particularly the GBF, which 
exceeded the target participation of 100 business leaders and professionals and 50 DMC officials. Performance of the 
consultants is considered satisfactory. Private sector and DMC clients considered the outputs satisfactory and aligned 
with development priorities.  ADB’s performance as executing agency is considered satisfactory, even with a few 
implementation delays, as it met good practice standards and built collaborative relationships with key stakeholders in 
government, development agencies, and partners in the private sector and civil society.  Inputs from partners and 
collaboration with other ADB departments led to savings in TA resources amounting to $105,519.22.  The TA is rated 
efficient. 
 
 



 
 

Evaluation of Outputs and Achievement of Outcomes  
Under Output 1.1a, a study on “Opportunities for Scaling Up Market-Based Approaches to Environmental Management 
in Asia” was completed.1 The study is publicly available as a consultant’s report on ADB’s website. Under Output 1.1b, 
an inventory of market-based instruments was prepared and submitted to the Organisation for Economic Co-operation 
and Development Database on Policy Instruments for the Environment as basis for including data from the region. 
Under Output 1.2a, a working paper, three online explainers, and one blog on trends and actions for green business 
development in the region were published.2 A study on “Challenges and Opportunities for Green Business 
Development in Asia and the Pacific” was also completed and is also publicly available as a consultant’s report on 
ADB’s website.3 The consultant reports are undergoing final review before publication for wider dissemination. Under 
Output 1.2b, the GBF proceedings were published online, including a detailed summary report, presentations, and 
videos.4   
 
Under Output 2, for Mongolia, a road map study was prepared with recommendations to mainstream sustainability 
standards for the cashmere industry, aligning with country partnership strategy (CPS) pillars on environmental, 
economic, and social stability (including supporting agribusinesses). The TA also supported a corporate sustainability 
strategy for Gobi, Mongolia’s largest cashmere company, in conjunction with a proposed non-sovereign loan, “Value-
Added Cashmere Production and Export Project.” For the People’s Republic of China (PRC), the TA supported the 
review of the 13th Five Year Plan (FYP) environmental goals and position papers for developing the 14th FYP, with 
recommendations for MBAEMs for ecosystem services protection, rural wastewater management, and agriculture 
modernization. This aligns with the PRC’s CPS priority to manage the environment, including greater use of MBAEMs.  
The TA also supported a study on building capacity for sustainable agriculture practices in Viet Nam, as part of a 
proposed non-sovereign loan to expand fruit and vegetable production at a major agribusiness. While the study was 
presented to the company, the proposed loan was eventually dropped, as it was no longer being pursued by the lender.  
Studies to support ecotourism development were proposed for the Federated States of Micronesia and Nepal, which 
were dropped due to delays in confirming project sites. 
 
Under Output 3, the TA supported the organization of ADB’s first GBF in November 2016 at ADB Headquarters. Close 
to 400 participants, including 86 speakers and 16 exhibitors, were in attendance. The GBF also had high level 
participation from ADB management, United Nations Environment Programme, and several DMCs. As a result, 
substantial knowledge was gained on green business, while collaboration with the private sector was facilitated. 
 
The TA fully delivered the three outputs and is considered effective in achieving its intended outcome.  Findings from 
knowledge products and road map studies were disseminated in 10 national, regional, and international knowledge 
sharing activities.  In Mongolia, there is multi-stakeholder interest and commitment for collaboration to develop a 
certification program and a financial vehicle supporting sustainable cashmere processing and manufacturing.  In the 
PRC, there are directives to scale up eco-compensation schemes, introduce financing mechanisms for rural pollution 
management, and drive private sector involvement in natural capital management and agricultural productivity.  
 
Overall Assessment and Rating 
The TA is rated successful.  The knowledge products and events supported by the TA helped to close knowledge gaps 
in the region. The experience in developing road maps in the three DMCs provided solid basis for recommendations 
on how to strengthen environmental governance. The TA also contributes to SDGs 8 (decent work and economic 
growth), 9 (industry, innovation, and infrastructure), 12 (responsible consumption and production), and 15 (life on land). 
The TA is rated likely sustainable, as there is demand to address road map study recommendations and link reforms 
to investments.  The TA helped increase knowledge and awareness of several DMCs on the importance of developing 
strategies for green growth. However, follow-up activities are needed to sustain achievements, and DMCs may require 
further capacity strengthening to improve enforcement of MBAEMs and scale up green business development.  
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Major Lessons  
First, the TA supported the private sector to integrate environmental sustainability into operations, particularly through 
the road map studies. Follow-up TA work must further incorporate in its design collaboration with private sector clients. 
Second, the TA generated knowledge on MBAEMs across the region.  Further support for publication, dissemination, 
outreach, and advisory service in DMCs is needed to ensure successful implementation of MBAEMs. Third, the TA 
team explored engaging firms to deliver the knowledge products, rather than individual consultants. Difficulties in 
identifying the right firms and consultants may have been avoided by leveraging existing knowledge partnerships with 
organizations that have expertise and experience in these areas.   
 
Recommendations and Follow-Up Actions 
Remaining knowledge products under Outputs 1.1a and 1.2a will be published by the end of 2019. The preparation of 
guidance notes to incorporate MBAEMs into projects should be explored. Outreach and dissemination of TA outputs, 
as well as support to address recommendations in Output 2, will be through related activities. The second GBF is also 
being explored for 2020. A follow-up TA is proposed to support scaling up green business investments, focusing on 
green supply chains, sustainable agribusiness, sustainable tourism, natural capital investments, green finance, and 
policy reforms including MBAEMs, as well as opportunities to work with DMCs in other regions, such as the Pacific.   
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