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GENDER ACTION PLAN 

Activity  Performance Targets/ Indicators Responsibility Timeframe 

Outcome: Agricultural production in the project area increased 

Monitor increases in cropping intensity and 
number of farmers benefitting from this 
improvement 

Annual cropping intensities increased to 104.6% in 263,000 ha of the Main 
Canal, Mankera and Choubara branch areas benefitting about 539,400 
person (of whom about 269,700 are women) (2019 baseline: 83.0%) 
 

PMO Yrs 1-3 

Output 1: Irrigation system infrastructure for Choubara system developed 

1.1 Construct infrastructure to facilitate 
women’s passage and access to domestic 
and livestock water uses. 

1.1.1 106 cattle baths, water supply outlets, and passage bridges in 
strategic locations of the irrigation system constructedb (2019 
Baseline: 0) 

PMOa Yrs 1-3 

1.2 Implement a social development program 
that addresses human development needs of  
women and girls.  

1.2.1  At least one girls’ primary school upgraded to middle school (2019 
Baseline: 0) 

1.2.2  1 basic health unit with improved pre- and post-natal facilities (2019 
Baseline: 0)  

1.2.3 11,168 women accessed prenatal, postnatal childcare, growth 
monitoring, and vaccination at the basic health unit (2019 Baseline: 
0) 

1.2.4  250 people with improved skills in drafting and pattern marking (at 
least 75% of whom are women) (2019 Baseline: 0) 

1.2.5  250 people with improved skills on home-based business (at least 
75% of whom are women) (2019 Baseline: 0) 

1.2.6  250 people with improved skills on food processing, handicraft and 
marketing (at least 75% of whom are women) (2019 Baseline: 0) 

1.2.7 250 people with improved skills on electrification (at least 75% of 
whom are women) (2019 Baseline: 0) 

PMO Yrs 2-3 

Output 2:  On-farm command area developed with enhanced beneficiaries’ capacity 

2.1 Increase women’s participation in WUAs 2.1.1 56,000 farm households, with at least 560 female headed 
households, enrolled as WUA members c  (2019 Baseline: 0 )  

 

PAD-WMD and 
consultants  

Yrs 1 - 6 

2.2 Organize women’s community-based 
groups for non-WUA members    

2.2.1 At least 4 community-based women’s groups organized (2019 
Baseline: 0) 

2.2.2 At least 2 women-only meetings held per year (2019 Baseline: 0) 
2.2.3 Minutes of meetings with consolidated views of women farmers, are 

included in documentation of WUA meetings (2019 Baseline: 0)  

PAD-WMD and 
consultants  

Yrs 1 - 6 

2.3 Conduct capacity building activities for 
women farmers on on-farm water 
management, good agricultural practices, 
and livestock development 

2.3.1  26,460 farmers, of which at least 606 women, enhanced knowledge 
and application on use of water efficient cropping, appropriate 
farming exercises, and high efficiency water technologies (2019 
baseline: 0)  

PAD (WMD and 
AED) and 
consultants  

Yrs 1 - 6 
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Activity  Performance Targets/ Indicators Responsibility Timeframe 

2.4 Partner with ongoing support programs 
for women and other vulnerable groups in 
the target command area   

2.4.1 Linkage with National Rural Support Program and Punjab Rural 
Support Program forged to provide subsidized farming inputs and 
training on income generation and food security activities, e.g., off-
season vegetables, kitchen gardening, and tunnel farming for women 
and vulnerable groups  

  

PAD-PIO and 
consultants  

Yrs 1 - 6 

2.5 Increase female trainers and extension 
workers in PAD  

2.5.1  At least 4 women (one per tehsil as incremental staff) recruited in 
PAD-AED for social mobilization under the project (2019 baseline: 
not yet) 

2.5.2  PAD-WMD and PAD-AED staff, including all women incremental staff 
for social mobilization improved knowledge and skills on social 
mobilization of women (2019 baseline: not yet) 

 

PAD Yrs 1 - 6 

Project management  

a. Recruit women staff in PIO and PMO a.1 National Gender Specialist in PMO and PIO recruited to lead in the 
implementation, monitoring, and reporting on the GAP (baseline: 0) 

PID and PAD Yr 1 

b. Collect and utilize sex-disaggregated data 
for planning, implementation and monitoring. 

b.1 Project monitoring and information system included gender indicators 
and regularly populated with age- and sex-disaggregated data (baseline: 
Not applicable) 

PMO and PIO Yrs 1 - 6 

AED = Agriculture Extension Directorate, HEIS = high efficiency irrigation system, LAR = land acquisition and resettlement, PAD = Punjab Agriculture Department, 
PID = Punjab Irrigation Department, PIO = project implementation office, PMO = Project Management Office, TRTA = transactional technical assistance, WMD = 
Water Management Directorate, WUA = water users association.  

a  Responsible for procuring equipment and civil works contractor. Once equipment procured, handed over to health department. 
b  Women’s gender roles in the project areas hold them responsible for water collection for household use and care for livestock. The construction of passage bridges 

will allow women to draw and carry water safely, for household cleaning, and for their kitchen gardens. The construction of cattle baths will enable women to 
provide their cattle with access to water, and to ensure the safety of their cattle. This facilitates women’s work in the household as well as in their roles in livestock 
production.  

c  The baseline study for the project shows that households headed by women comprise about 1% of all households and that 93% of households are farming 
households engaged in crop production and livestock raising.  The Punjab Khal Panchayat Act 2019 does not prohibit women farmers from becoming members 
of the Khal Panchayat for water users associations. The Punjab Khal Panchayat Authority is mandated to have at least two female members.   

 

 


