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GENDER ACTION PLAN 

 
Project Output Gender Action Plan Actions and Targets 

Output 1: Irrigation management services strengthened. 

1.1 Water allocation and 
planning and framework for 
water charging 

1.1.1 Water allocation and planning and water charging 
framework developed, taking into account needs and 
constraints as raised during consultations conducted with 
men and women in command areas.  

1.1.2 At least 40% women participants in the consultations.  
1.1.3 Two facilitators trained per subproject commune with at 

least one-woman facilitator. 
1.1.4 Ethnic group participation in consultations and 

dissemination sessions (at least 20% - overall aggregate 
for all subprojects areas), and with facilitators who can 
speak the concerned local ethnic languages or conducted 
in ethnic languages (in areas with 40% or more ethnic 
population).a  

1.1.5 At least 40% women participate in dissemination sessions. 
1.1.6 Women Union’s representative will be present during 

stakeholder consultation meetings on framework for water 
charging.  

1.1.7 Among the farmers linked to an information system 
providing advice on irrigation scheduling, at least 35% are 
female farmers and at least 20% are ethnic minority. 

1.2 Improved operation and 
maintenance mechanisms 
for IMCs in project irrigation 
systems 

1.2.1 At least 25% of IMC staff in technical training sessions on 

modern irrigation management are women.b 

1.2.2 At least 25% of newly recruited irrigation staff for the 
project command areas are women. 

1.3 Engage PPP irrigation 
operators to manage 
pumped systems 

1.3.1 Potential PPP irrigation operators mapping in the project 
districts includes mapping of women led and/or owned 
operators/related enterprises.  

1.3.2 Ensure PPP irrigation opportunity information encourages 
women to apply and is disseminated/reaches all potential 
bidder including female led and/or owned 
operators/related enterprises.  

1.3.3 25% of participants in awareness raising and promotion of 
PPP initiatives/pilot meetings are women. 

Output 2: Modernized irrigation infrastructure developed. 

2.1 Detailed engineering design 2.1.1 At least 40% of participants in community consultations in 
command areas are women and at least 20% of 
participants are from ethnic groups (overall aggregate – for 
all subproject areas) (endnote a). 

2.1.2 At least one consultation per command area is conducted 
with Women's groups and Women's Union during the 
detailed design phase to identify routing of pipe alignments 
and locations of hydrant offtakes from the buried pipes. 

2.1.3 Venue and timing of consultation meetings are convenient 
for women to attend. 

2.1.4 Local ethnic language is used where and when needed, in 
areas with 40% or more ethnic population (endnote b).  

2.1.5 At least 19,200 ha served by modernized irrigation 
systems wherein all women-headed households and 
ethnic minority households with land will have access to 
the irrigation services. 
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2.2 Civil works 2.2.1 Contractors provide Women’s Union with information on 
unskilled work opportunities to local women.  

2.2.2 Contractors prioritize at least 25% of the unskilled jobs 
opportunities for women and at least 20% for ethnic 
minority. 

2.2.3 Contractors comply with national labor laws through their 
human resources policies and ensure equal pay for work 
of equal value between men and women performing 
unskilled work and do not use child labor. 

2.2.4 Female workers are provided with training and equipment, 
including safety equipment, with safe toilet and changing 
facilities to perform their jobs. 

2.3 Prevention of HIV AIDS and 
human trafficking, as well as 
sexual harassment at the 
workplace 

2.3.1 Majority of construction workers interviewed during field 
visits can identify at least two HIV prevention methods after 
attending HIV/AIDS awareness raising and human 
trafficking briefing sessions. 

2.3.2 Contractors have policy of zero tolerance for sexual 
harassment at the workplace; all construction workers are 
made aware of zero tolerance policy and mechanism of 
redress if needed. 

Output 3: Efficient on-farm water management practices adopted. 

3.1 Access to technical support 
services 
 

3.1.1 Micro irrigation training materials are free from gender bias 
and promotes the participation of women in water 
management. 

3.1.2 Al least 40% of the farmers receiving training on water 
productivity on-farm are women. 

3.1.3 Demonstrations of micro irrigation per each type of high 
value crop must be provided to at least one poor ethnic 
household (in ethnic minority area) and one poor female 

headed householdc within the subproject command area. 

3.2 Project management and 
capacity building 
 

3.2.1 At least 30% of PMUs staff positions are held by women.d 
3.2.2 Key PMU’s staff, including management staff, will be 

briefed on gender mainstreaming in irrigation, agriculture 
and climate change to assist in implementing, monitoring 
and reporting of GAP. 

3.2.3 All IMC staff working at project districts will be 
trained/sensitized on gender and irrigation management as 
well as resilience to climate change.  

3.2.4 Provincial IMC staff and other stakeholders (contractors, 
supervision consultants, PPP operators, service suppliers, 
etc.) will be oriented on the GAP and their associated 
responsibilities under GAP.  

3.2.5 25% of attendees in study tour to pumping system in Viet 
Nam are women. 

3.2.6 Each PMU shall assign a gender focal point responsible for 
GAP implementation, monitoring and reporting. 

3.2.7 Gender consultant will be mobilized with 18 person-month 
inputs to support GAP implementation, monitoring and 
reporting. 

3.2.8 Sex-disaggregated project performance and monitoring 
system instituted to report on gender and ethnic minority 
indicators and aid in monitoring the GAP implementation 
and design and monitoring framework. 

GAP = gender action plan, IMC = irrigation management company, PMU = project management unit, PPP 
= public-private partnership.  
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a  Target for subprojects are based on the proportion of ethnic minority as follows: Tra Tan subproject (Binh Thuan): 
4.5%; Du Du- Tan Thanh subproject (Binh Thuan): 35%; Thanh Son- Phuoc Nhon subproject (Ninh Thuan): 35%; 
Thanh Hai- Nhon Hai subproject (Ninh Thuan): 0%; Khanh Hoa subproject: 5%; Dak Lak subproject: 50%; Dak Mil 
subproject (Dak Nong): 20% and Cu Jut subproject (Dak Nong):30%. Dissemination sessions include information on 
water allocation/ planning framework associated priorities for crops; and water charging framework. 

b   Specific baseline and target for provinces based on staffing profile of Irrigation companies as followings: Binh Thuan: 
25%; Ninh Thuan: 20%; Khanh Hoa: 30%; Dak Lak: 25% and Dak Nong: 30%. 

c  Female-headed households are defined as households in which the woman is the main decision maker (due to being 
single, widow, or her husband is away for work or sick/ with disability then can’t join decisions making).  

d  Proposed PPMU female staffing percentage: Binh Thuan: 28.6%, Ninh Thuan: 19%, Khanh Hoa: 25%, Dak Lak: 
44%,  and Dak Nong: 20%. PPTA central project management unit: 45%. 

 

Budget and Implementation Arrangements. The Ministry of Agriculture and Rural Development 
(MARD) and the five Provincial Peoples’ Committees (PPC) are the executing agencies and will 
delegate responsibility to a project management unit established under the Central Project Office 
(CPO). The PPCs will further delegate responsibility to their respective Department of Agriculture 
and Rural Development (DARD). The DARDs, with the assistance of staff appointed to the 
provincial project management units will implement and monitor the gender action plan (GAP) 
with support from the social-gender-consultation specialist appointed under the project 
implementation consultants contract. The GAP specific implementation budget is estimated to be 
$30,128 from Asian Development Bank financing. The PMUs will incorporate GAP monitoring in 
their quarterly progress reports, (using the ADB GAP Progress Report template) to the 
government and ADB. 
 

 


