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I. INTRODUCTION 

1. This report is the fourth semi-annual Environmental and Social Safeguards Monitoring Report 

(SMR) for the Solar Power Development Project, financed by the Government of Nauru (the 

government) and the Asian Development Bank (ADB). The SMR covers the period from inception 

of the construction and installation works in January 2021 to June 2021. The construction and 

installation works are being undertaken by the China Harbour Engineering Company Ltd (CHEC), 

on behalf of Nauru Utilities Corporation (NUC) as the implementing agency. GHD has been 

engaged as the Project Implementation Contractor (PIC) role, to support NUC in the 

implementation of the construction contract and delivery of the project.  

Prior to the construction and installation works, site clearance and preparation activities were 
undertaken by the Nauru Rehabilitation Corporation (NRC). The implementation of 
environmental and social mitigation measures for the site clearance and preparation works was 
guided by the site-specific environmental management plan (SEMP) prepared by NRC and 
reviewed and cleared by Department of Commerce, Industry, and Environment (DCIE) and 
ADB. The site clearance activities were reported in the following previous SMRs: 

a. ADB Semi-annual Environmental and Social Safeguards Monitoring Report – July to 

December 2019 (dated January 2020) 

b. ADB Semi-annual Environmental and Social Safeguards Monitoring Report – January 

to June 2020 (final dated February 2021) 

c. ADB Semi-annual Environmental and Social Safeguards Monitoring Report – July to 

December 2020 (final dated February 2021) 

2. The purpose of the SMR is to report on status of NUC’s compliance with the overall 

safeguards commitments and to follow-up on CHEC’s implementation of environmental and social 

mitigation measures for the construction and installation works as stated in approved project 

documents. However, as of the end of June 2021, no site activities have commenced. This is 

primarily due to impact of the novel coronavirus (COVID-19) which has resulted in strict 

quarantine and border protection efforts. CHEC is also still in the process of preparing 

environmental and social management plans and design documentation, which require approval 

prior to works commencing. Therefore, this report presents a summary of the key activities 

associated with preparing the environmental and social framework prior to works commencement, 

for the January to June 2021 period. 

II. PROJECT OVERVIEW 

2.1 Background  

3. The Solar Power Development Project comprises the installation of a 6.0 megawatt (MW) 

solar array combined with a 2.5 MWh/5.0 MW BESS. The project will require the installation of 

around 19,200 solar panels (360 W DC panels), 240 string inverters (25 kW AC), and two separate 

systems of 2.5 MW (1.25 MWh) capacity BESS, however this will be confirmed during detailed 

design phase. The panels, batteries and inverters will be imported and transported into Nauru by 

sea. Figure II-1 shows the site location.  



2  

 

4. Due diligence assessments were undertaken during preparation of the project and 

instruments setting out the safeguards risks and impacts and how these were to be mitigated 

were approved by the government and ADB.  The instruments were prepared in accordance with 

country safeguard systems (CSS) and Safeguard Policy Statement 2009 (SPS) and identify the 

mitigation and monitoring requirements and processes.  

 

Figure II-1. Site location and layout 

 

2.2 Project safeguards categorization and approval 

5. The project was categorized as a Category “B” project as per ADB’s Safeguard Policy 

Statement 2009 (SPS). The Initial Environmental Examination (IEE) (May 2017) for the project 

was conducted in compliance to the SPS. The IEE was approved by the DCIE in June 2019.  

2.3 Compliance with national regulations and international standards  

6. The project is governed by the applicable laws and regulations of Nauru and the SPS of the 

ADB. The IEE (2017) states all relevant Nauruan environmental and other legislations applicable 

to the project. As of June 2021, no issues have been observed around conformance to national 

regulations or international standards.  

2.4 Brief project description 

7. The scope of works for the construction and installation works by CHEC comprise the 

following key steps: 
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d. Preparation and approval of all project documentation, including detailed design, 

quality management plan, construction environmental management plan (CEMP) 

including health and safety management plans and environmental and social 

management plans.  

e. Site establishment and preparation, including the installation of a site office and 

laydown areas, fencing, environmental and traffic controls and site fencing.  

f. Excavation (to a maximum depth of about 1.5 – 2.0 metres below ground surface), 

and construction of the structural foundation for the solar inverters and building 

g. Installation of underground cabling (trenching) 

h. Installation of PV panels 

i. Installation of PV modules 

j. Installation of Combiner boxes 

k. Installation of PV Inverters 

l. Installation of 11kV Step-up substation（including battery energy storage system） 

m. Site demobilisation consisting of removal of all temporary construction facilities, 

equipment and waste, and rehabilitation of any disturbed areas not being used for the 

solar farm.  

2.5 Progress during this reporting period 

8. As noted in the introduction, site works have not yet commenced. Between the period of 

January and June 2021, CHEC has been developing its CEMP and the PIC has reviewed 

numerous (up to seven) iterations of the CEMP and associated environmental and social 

management plans provided by CHEC. The focus of the review was to confirm that the plans 

were an accurate representation of the works (and timing) proposed, and included sufficient 

environmental and social safeguards to ensure any potential risks and impacts would be avoided 

and/or appropriately managed during the construction and installation works.  

9. The management plans which were reviewed during January and June 2021 are shown in 

Figure II-2.  
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Sub-Plans

Air Quality & Emissions Management Plan

Erosion Control and Sediment Management Plan

Materials and Waster Management Plan

Noise Controls Management Plan

Community Health and Safety Management Plan

Construction Environmental Management Plan

Recruitment and Labor Management Plan

Health and Safety Plan

Traffic Management Plan

Project Quality Plan

 

Figure II-2. Environmental and social management plans 

10. By the 10 May 2021 ADB had confirmed the CEMP and Health and Safety Plan were cleared 

for use and by the 6 June 2021 the PIC had confirmed all plans were cleared for use. However, 

subsequent to this further revisions to the CEMP and some of the supporting management plans 

has been required to address the inclusion of a temporary accommodation camp at the site, which 

was introduced to the scope of work in July 2021. As the inclusion of the camp and the resultant 

need for CHEC to update the plans and ADB and the PIC to review and approve the plans took 

place after June 2021, the outcomes related to the review of these plans will be reported in the 

next SMR.   
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III. KEY ACTIVITIES JANUARY TO JUNE 2021 

11. Scope of this SMR. This report presents the status of the compliance of the project with 

required environmental and social safeguards for the period January to June 2021. Appendix 1 

contains the safeguards covenants and the status of each. This is the fourth SMR and its scope 

is to assess the compliance status on the environmental and social safeguards as per the loan 

agreement; this SMR is the first report covering the construction and installation activities.  

12. No site works have commenced, therefore the assessment of compliance focuses on the 

development of the CEMP and sub-plans prepared by CHEC to appropriately minimise and 

mitigate environmental and social impacts that may occur during the construction and installation 

works. Key activities undertaken during the January to June 2021 period are summarised below.  

January 2021 

• The PIC Environmental Safeguards Lead, Social Safeguards Lead, Gender Specialist 

and Project Manager (PM) reviewed the first iteration of the CEMP and sub plans 

prepared by CHEC. The CEMP and Health and Safety Plan were also reviewed by ADB. 

Initial comments noted the need to combine some of the plans and make them specific 

to the site and proposed works.    

February 2021 

• An online teleconference was held with CHEC, ADB, NUC and PIC to go through the 

first round of the review comments of the management plans. 

• CHEC provided further iterations of the plans which were reviewed and commented on 

by the PIC.  

March 2021 

• Based on lessons learnt from the site clearing works, it was determined that NUC would 

assign specific resources to take ownership of the environmental and social safeguard 

implementation, from NUC’s perspective. The contact in this role would be responsible 

for ensuring that any non-conformances or compliance issues identified by the PIC local 

environmental specialist are closed out and followed up with CHEC, where required. A 

meeting was held between NUC and PIC to introduce the designated NUC 

Environmental contact to the PIC local environmental specialist and PIC Environmental 

Safeguards Lead.  

• CHEC provided further iterations of the plans which were reviewed and commented on 

by the PIC.  

April 2021 

• CHEC provided further iterations of the plans which were reviewed and commented on 

by the PIC. GHD confirmed the Air quality and emission management plan, Community 

health and safety management plan, erosion and sediment control plan and noise 

controls management plan were cleared for use by the PIC. 
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May 2021 

• CHEC provided further iterations of those plans that still required work based on PIC 

review.  The PIC confirmed the CEMP, Project quality plan, health and safety plan and 

traffic management plan were cleared for use. ADB also confirmed they had no further 

comments on the plans (10th May 2021).  

June 2021 

• The PIC confirmed the recruitment and labour management plan was cleared for use.  

IV. APPROACH AND METHODOLOGY FOR MONITORING  

13. No site works have commenced. Once the CEMP and its sub-plans are updated to include 

the temporary accommodation camp and approved NUC and its PIC will work together to prepare 

compliance checklists and inspection/ monitoring schedule for when works commence, to ensure 

appropriate compliance with the safeguards identified in the CEMP and supporting plans.  

V. ENVIRONMENTAL AND SOCIAL MONITORING  

14. No site works have commenced therefore no monitoring is required.  

VI. CONCLUSION 

15. Preparation of the CEMP and supporting management plans by CHEC required extensive 

review and rework to ensure the impacts from the construction and installation works were 

appropriately identified and minimised and mitigated. However, as per June 2021, the plans were 

considered suitable for use and will now form the basis of compliance going forward, noting that 

some of the plans are currently being updated to address the proposed inclusion of temporary 

workforce accommodation at the site.   

16. Items to focus on in the next reporting period shall be ensuring a monitoring framework is 

established with NUC to include compliance checklists and site visits at appropriate intervals to 

ensure CHEC’s compliance with the approved CEMP and supporting plans during the 

construction and installation works. This will also include capacity building with the identified NUC 

environmental focal point.  
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APPENDIX A – PROJECT SPECIFIC COVENANTS: SAFEGUARDS 

 

Product Schedule 
Para 
No. 

Description Type Compliance status 

Grant 
0664 

4 2 Environment.  
The Recipient shall ensure and cause 
NUC to ensure that that the 
preparation, design, construction, 
implementation, operation and 
decommissioning of the Project and all 
Project facilities comply with (a) all 
applicable laws and regulations of the 
Recipient relating to environment, 
health and safety; (b) the 
Environmental Safeguards; and (c) all 
measures and requirements set forth in 
the IEE, the EMP, and any corrective or 
preventative actions set forth in a 
Safeguards Monitoring Report. 

Environment Complying 

Grant 
0664 

4 3 Involuntary Resettlement and 
Indigenous Peoples.  
The Recipient shall ensure and cause 
NUC to ensure that the Project does not 
have any involuntary resettlement or 
indigenous peoples impacts, all within 
the meaning of SPS. In the event that 
the Project does have any such 
impacts, the Recipient shall take all 
steps required to ensure that the 
Project complies with the applicable 
laws and regulations of the Recipient 
and with the SPS. 

Resettlement Complying 

Grant 
0664 

4 4 Human and Financial Resources to 
Implement Safeguards Requirements 
The Recipient shall make available 
necessary budgetary and human 
resources to fully implement the EMP. 

Environment Complying 

Grant 
0664 

4 5 Safeguards – related Provisions in 
Bidding Documents and Works 
Contracts. 
The Recipient shall ensure and cause 
NUC to ensure that all bidding 
documents and contracts for Works 
contain provisions that require 
contractors to: (a) comply with the 
measures relevant to the contractor set 
forth in the IEE and the EMP, and any 
corrective or preventative actions set 
forth in a Safeguards Monitoring 
Report; (b) make available a budget for 
all such environmental and social 
measures; (c) provide the Recipient 
and NUC with a written notice of any 
unanticipated environmental risks or 
impacts that arise during construction, 
implementation or operation of the 
Project that were not considered in the 
IEE and the EMP; (d) adequately 
record the condition of roads, 

Environment (a)  complied 
(b) complying 
(c) complying 
(d) complying 
(e) not yet due 
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Product Schedule 
Para 
No. 

Description Type Compliance status 

agricultural land and other 
infrastructure prior to starting to 
transport materials and construction; 
and (e) reinstate pathways, other local 
infrastructure, and agricultural land to 
at least their pre-project condition upon 
the completion of construction. 

Grant 
0664 

4 6 Safeguards Monitoring and Reporting. 
The Recipient shall do or cause NUC to 
do the following: (a) submit semi-
annual Safeguards Monitoring Reports 
to ADB and disclose relevant 
information from such reports to 
affected persons promptly upon 
submission; (b) if any unanticipated 
environmental and/or social risks and 
impacts arise during construction, 
implementation or operation of the 
Project that were not considered in the 
IEE and the EMP, promptly inform ADB 
of the occurrence of such risks or 
impacts, with detailed description of the 
event and proposed corrective action 
plan; and (c) report any actual or 
potential breach of compliance with the 
measures and requirements set forth in 
the EMP promptly after becoming 
aware of the breach. 

Environment (a)  complying 
(b) complying 
(c) complying 
 

Grant 
0664 

4 7 Prohibited List of Investments 
The Recipient shall ensure and cause 
NUC to ensure that no proceeds of the 
Grant are used to finance any activity 
included in the list of prohibited 
investment activities provided in 
Appendix 5 of the SPS. 

Environment Complying 
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