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This safeguards and gender monitoring report is a document of the recipient. The views 
expressed herein do not necessarily represent those of ADB's Board of Directors, 
Management, or staff, and may be preliminary in nature. 
 
In preparing any country program or strategy, financing any project, or by making any 
designation of or reference to a particular territory or geographic area in this document, 
the Asian Development Bank does not intend to make any judgments as to the legal or 
other status of any territory or area. 
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I. EXECUTIVE SUMMARY 

The Project. The South Tarawa Renewable Energy Project (STREP) is being implemented by 

the Government of Kiribati with support from Asian Development Bank (ADB) and other co-
financers. It is the first ADB project in Kiribati’s energy sector. STREP will install a solar 
photovoltaic generation, a battery energy storage system, and will support institutional capacity 
building including the development of an inclusive and gender-sensitive renewable energy 
enabling framework while addressing barriers to private sector investment. Specific deliverables 
are (i) the installation of 4.0 MW/5.0MWp ground-mounted solar photovoltaic (PV) capacity and 
5.0MW/13 MWh of battery energy storage system (BESS), (ii) developing a gender-sensitive draft 
energy act incorporating provisions to establish clear energy sector institutional responsibilities, 
modernize existing law, enhance renewable energy deployment and energy efficiency, develop 
and improve regulations, encourage private sector investments, and reform tariffs and (iii) provide 
institutional capacity building for stakeholders including on project management and supervision, 
and operation and maintenance of renewable energy generation assets. 

The PUB will be the implementing agency for the solar PV plant and the Ministry of Infrastructure 
and Sustainable Energy (MISE) will implement the renewable energy enabling framework 
component. The PUB will establish a project management unit (PMU) and will be supported by a 
construction supervision consultant (CSC). 

This Report. The purpose of this report is to present the Asian Development Bank (ADB) and the 
Government of Kiribati, the first South Tarawa Renewable Energy Project (STREP) Annual 
Safeguards Monitoring Report (SMR) for Environmental and Social safeguards covering the 
January to December 2021 period.  During this period, the application for Environment License 
was lodged and the Initial Environment Examination was prepared and disclosed. The 
Resettlement Plan was also finalized. This first report outlines progress in the preparation of 
safeguards and gender documents, public consultation, information disclosure, grievance redress 
mechanism (GRM) and capacity building. It also provides implementation arrangements for 
safeguards and future monitoring that includes templates and registers.  
 

Project Categorization. The project is not expected to target or impact distinct and vulnerable 
groups of Indigenous Peoples, as defined by ADB’s safeguard policies (SPS, 2009). Under ADB 
SPS 2009, this project is categorised B for involuntary resettlement, Category C for Indigenous 
Peoples and Category B for environment. Under the SPS Requirements, a Resettlement Plan 
and Initial Environment Examination documents were prepared for the Project. 
 

Compliance to National and International Regulations. The implementation of the project is 
governed by the applicable laws and regulations of Kiribati and the Safeguard Policy Statement 
2009 (SPS) of the ADB. All relevant environmental and social regulations of Kiribati and other 
legislations are applicable to the project. As of December 2021, no issues have been observed 
around conformance to national regulations and international standards.  

Environmental Safeguards Progress. According to ADB SPS 2009, projects categorized as B 
requires initial environment examinations (IEE). Also under the Kiribati Environment Act 2007, the 
application for Environmental License (EL) requires a full environmental impact assessment (EIA). 
Accordingly, the IEE has been prepared as the requisite level of assessment to address the 
potential impacts in line with the SPS and Environment Act. The IEE report includes the 
environmental management plan (EMP). The IEE report was disclosed for public comments 
according to MELAD ECD guidelines and revised. The Environment License (EL) with conditions 
have been issued.   
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Social Safeguards Progress. The project is categorised C for Indigenous People and B for 
involuntary resettlement under SPS 2009. Category C for indigenous people indicates that no 
distinct and vulnerable indigenous peoples will be affected and all the activities under the project 
will be implemented in a culturally appropriate and participatory manner. Category B for 
Involuntary Resettlement indicates that the project will not result in compulsory acquisition of land, 
there will be no physical displacement impacts, nor impacts on livelihoods. A Resettlement Plan 
(RP) and Consultations with affected persons and nearby communities is therefore required.  The 
finalisation of the Resettlement Plan has been the key focus during this reporting period and 
almost at its completion. This first SMR highlights collaborative efforts and progress towards the 
completion of the RP including the approval of increased compensation tree rates, set up of the 
escrow like account and completion of the rainwater harvesting project.   

 
Gender Actions. The STREP project is categorized as Effective Gender Mainstreaming (EGM) 
and has a Gender Action Plan (GAP) which details various stages of project, goals and objectives 
from a gender perspective, actions to be taken to achieve the same, indicators and mechanisms 
for monitoring and responsibilities. A Gender Monitoring Action Plan Report Template has been 
used to report on GAP activities every quarter. The main achievements this reporting period 
include gender inclusive awareness raising workshops with usually more than 30% female 
participants, recruitment of a gender specialist within PUB, the Project Management Unit already 
exceeding the GAP target of 30% female staff and a GAP database in place 

Public Consultation, Information Disclosure and Grievance Redress Mechanism. The 
Stakeholders Consultation and Participation Plan (CPP) has been updated and is currently used 
to guide the projects consultations and participation plans.  The STREP project information was 
finalized and uploaded onto the PUB website and facebook page Grievance Redress 
Mechanisms (GRM) forms and register were also developed.  

 
Capacity Building and Training. The PMU safeguards team comprised of Environment 
Safeguards Officer, Social Safeguards Officer and Gender Specialist that were recruited in July 
2021 and assisted by Safeguards Specialists from PIC. Project safeguards team shall play a 
central role in ensuring capacity building on environmental and social management and gender 
mainstream for PUB, the Contractor and the line departments and ministries through capacity 
development support and training. The first safeguards capacity building workshops were 
conducted during the project inception mission in late August to early September 2021. The 
workshops aimed to increase the knowledge and capacity of PUB, PMU and other stakeholders 
in the social and environmental safeguards and gender aspects of project implementation 
following ADB requirements. The workshop also covered the climate risk and vulnerability 
assessment.  
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II. PROJECT OVERVIEW 

2.1. Project Background and Description 

As of March 2018, 22% of total installed electricity capacity on South Tarawa is ground and roof-
mounted solar PV. The current power system in South Tarawa already has installed or planned 
grid connected PV capacity to meet some of the peak demand, but grid reliability will increasingly 
be put at risk as additional intermittent generation is added to the grid. Thus, to ensure system 
stability, battery storage needs to be deployed in the immediate future.  

According to the Kiribati 20-Year Vision (2016-2036), electricity generation continues to increase 
at an annual rate of 1.7% to try to meet the public demand.  

The Government of Kiribati through the Ministry of Finance and Economic Development (MFED), 
has requested support from Asian Development Bank (ADB) and other financiers to reduce 
dependence on fossil fuel imports by increasing the renewable energy percentage of electricity 
generation through South Tarawa Renewable Energy Project (STREP).  This is to be 
implemented through three actions: a PV plus storage facility, a new energy act and enabling 
framework, and a capacity building programme in renewable energy. The PUB will be the 
implementing agency for the solar PV plant and the Ministry of Infrastructure and Sustainable 
Energy (MISE) will implement the renewable energy enabling framework component. The PUB 
will establish a project management unit (PMU) and will be supported by a construction 
supervision consultant (CSC).  

STREP will allow the South Tarawa grid to achieve 44% renewable energy penetration, higher 
than the Kiribati Integrated Energy Roadmap (KIER) target for South Tarawa, which is 36% RE 
penetration by 2025.1 Increased solar generation will benefit the economy through reduced 
importation of fossil fuels and placing downward pressure on tariffs. Utilization of renewable 
energy also reduces GHG emissions which contribute to global warming and rising sea levels that 
render Kiribati among the most vulnerable. The project is expected to generate 6.845 gigawatt-
hours (GWh) of clean electricity from solar PV, offset 1.83 million liters of diesel fuel per year and 
avoid up to 4,928 tons of carbon dioxide equivalent GHG emissions per year by 2024. 
 
The impact of the project is an increase in renewable energy generation and a reduction in 
greenhouse gas emissions in Kiribati. The expected outcome is increased generation and 
utilization of clean energy in South Tarawa. STREP has three outputs: (1) Solar photovoltaic and 
battery storage system installed; (2) enabling framework for renewable energy adopted; and, (3) 
institutional capacity in renewable energy project development, management and supervision 
enhanced. Specific project deliverables are: 

  
- the installation of 4.0 MW/5.0MWp ground-mounted solar photovoltaic (PV) capacity and 

5.0MW/13 MWh of battery energy storage system (BESS) at the Bonriki Water Reserve.  
- enabling framework for renewable energy developed, including assessments and 

revisions of (a) electricity legislation, (b) grid codes, (c) technical standards, and (d) model 
documentation for private sector engagement; and 

- institutional capacity building for stakeholders including on project management and 
supervision, and operation and maintenance of renewable energy generation assets. 

 

                                                
 
1 Government of Kiribati. 2016. “Kiribati Intended Nationally Determined Contribution.” Tarawa. 
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2.2 Project Location 

The ground-based 5 MWp / 13 MWh Solar PV Plant will be located at the Bonriki Water Reserve, 
at the eastern end of South Tarawa, Tarawa Atoll, Kiribati. Tarawa is the capital of Kiribati and 
South Tarawa is the center of public sector and commercial activity.  Tarawa atoll is part of the 
Gilbert Islands group, the most western of three main island groups in Kiribati.  

The Bonriki Water Reserve is government-leased land under the control of the PUB for the 
management of the Bonriki freshwater lens as one of the key sources of reticulated water supply 
for Tarawa. The project will require the installation of approximately 15,000 solar panels. Panels 
will be fixed to the ground at a set angle to maximize the exposure to the sun (they won’t move 
through the day or through the seasons). Battery energy storage system, stored in a series of 
purpose-built containers on site. All components including inverters and transformers will be 
confirmed once the detailed design is available. 

The Feasibility Study estimates that about 6 hectares of land is required for 5 MWp. The Feasibility 
Study also considered additional land requirement for solar PV to provide for future energy needs. 
According to the government investment plan, PUB intends to develop up to 10 MW of solar PV 
in future within the Bonriki Water Reserve that would require a total site of 13 hectares, as shown 

in Figure 1 below.  

 

Figure 1 Proposed delineation of 13 ha area (White boundary) for current and future Solar PV 
Developments 

Note: Proposed layout of PV Solar Array under STREP (in clay red) comprising of 5.3 ha, and the 

exclusion of an area in the middle containing the informal settler household’s dwellings and cemetery. 
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2.3 Project Safeguards Categorization and Approval 

The objectives of ADB’s safeguards are to: (i) avoid adverse impacts of projects on the 
environment and affected people, where possible; (ii) minimize, mitigate, and/or compensate for 
adverse project impacts on the environment and affected people when avoidance is not possible; 
and (iii) help borrowers/clients to strengthen their safeguard systems and develop the capacity to 
manage environmental and social risks. Through its Safeguard Policy Statement 2009 (SPS) ADB 
establishes policy objectives, scope and triggers, and principles for three key safeguard areas of 
environment, involuntary resettlement, and Indigenous People. The SPS sets out the process to 
be applied from screening, through due diligence and assessment to monitoring and reporting. 
Under this policy statement, this project is categorized as B for involuntary resettlement, Category 
C for Indigenous Peoples and Category B for environment.   

Category B for involuntary resettlement under SPS 2009 indicates that the project will not result 
in compulsory acquisition of land, there will be no physical displacement impacts, nor impacts on 
livelihoods. There will be impacts on one communal water well, and over 600 trees. The trees are 
used by nearby households as a communal resource for natural resource products (such as 
firewood and fruit) which are consumed within the home. A Resettlement Plan (RP) and 
Consultations with affected persons and nearby communities is therefore required. The RP was 
prepared in compliance with the SPS and laws of Kiribati and will be disclosed to affected persons 
by Ministry of Environment Lands and Agriculture Development (MELAD) and made available on 
the ADB website 

Category C for indigenous peoples according to SPS 2009 indicates that no distinct and 
vulnerable indigenous peoples will be affected and all the activities under the project will be 
implemented in a culturally appropriate and participatory manner. 

Category B for environment; impacts are site-specific, few if any are irreversible and mitigation 
and management measures can be readily designed and implemented for most impacts. The 
ADB will ensure the SPS as well as country safeguards are complied with. In accordance with the 
SPS, an initial environmental examination (IEE) has been prepared for the project and was 
approved by MELAD in October 2021.   

2.4 Safeguards Legal Requirements 

The implementation of the project is governed by the applicable laws and regulations of Kiribati 
known as country safeguards system (CSS) and the Safeguard Policy Statement 2009 (SPS) of 
the ADB. As stated in the project IEE, all relevant environmental regulations of Kiribati that 
includes Environment Act (No. 9 of 1999), 2007 amendments and the Environment (general) 
Regulations of 2017  which are the cornerstones of the CSS and other legislations are applicable 
to the project.  

As of December 2021, no issues have been observed around conformance to national regulations 
and ADB policies.   
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III. KEY ACTIVITIES JANUARY TO DECEMBER 2021 

Key activities undertaken during the January to December 2020 period are summarized below. 
Details and outcomes of these activities, where relevant, are provided in the subsequent 
sections of this report. 

Table 1 Safeguards Key Activities for January - December 2021 

January – June 

i. Finalizing the drafts and activities for IEE and RP requirements  

July  

i. Mobilization of Environmental and Social Safeguards Officers and Gender Specialist  
ii. IEE Public Exhibition commences (July 26). This is a 30-day exhibition requirement of the 

Environment Licence (EL) application that invites public to view the IEE at different locations 
throughout South Tarawa and Betio and submit any comments and questions to the Secretary of 
MELAD.  

August  

i. IEE Public Consultation meetings (August 18 - 19). As a mandatory component of the IEE public 
exhibition, the PMU conducted two consultation hearings to receive and discuss questions and 
comments from the public on the IEE 

ii. IEE Public Exhibition ends (24 August) 
iii. The Project Virtual Inception Mission was conducted from August 30 – September 6 2021. 
iv. Monitoring for Enrichment Tree Plantation Program (ETPP) for Corrective action Plan completed and 

incorporated in the IEE. (13 Aug) 

September 

i. Capacity Building Workshops as part of the Virtual Inception Mission on 1) Environment and Climate 
Change Capacity Building Workshops 2) Social Safeguards 3) Gender  

ii. IEE was revised based on the outcomes of the public exhibition. The revised IEE was approved by 
MELAD on September 22.  

iii. EL with conditions was drafted by MELAD and reviewed by PMU 
iv. Finalization of ETPP and Corrective Action Plan 
v. Review of the agreed Stakeholder, consultation and participation plan (CPP) 
vi. Gender Action Plan (GAP) monitoring report 1 completed 

October 

i. PMU review of EL with Conditions  
ii. Final IEE/EMP submitted to PIC for tender/bidding documents and ADB disclosure 

iii. Survey of RWH on households provided with rainwater tanks  
iv. STREP information is uploaded to PUB website and Facebook page 

v. RP review 

November 

i. PUB Management discussion November 11 
ii. EL with conditions officially issued by MELAD November 17 
iii. GRM forms and register completed  
iv. Installation of Rainwater harvesting (RWH) system completed 

December 

i. RP updating completed 
ii. Preparatory Planning for RP Disclosure 

iii. CPP Updated 
iv. GAP monitoring report 2 completed 
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IV. SAFEGUARDS PROGRESS 

During this period, the project has recruited national environment and social safeguards officers 

and a national gender specialist in July 2021 as part of the Project Management Unit (PMU). The 

safeguards and gender officers will assist in preparing necessary safeguard documents including 

updating of the IEE and RP and/or preparing corrective action plans if there are non-compliance 

in accordance to the ADB SPS.  

 

 

4.1 Environmental Safeguards Progress 

According to ADB SPS 2009, projects categorized as B requires initial environment examinations 
(IEE). Also under the Kiribati Environment Act 2007, the application for Environmental License 
(EL) requires a full environmental impact assessment (EIA). Accordingly, the IEE has been 
prepared as the requisite level of assessment to address the potential impacts in line with the 
SPS and Environment Act by Public Utilities Board (PUB) with assistance from Project 
Implementation Consultant firm (PIC).   

The IEE report includes the environmental management plan (EMP) that covers all phases of 
STREP implementation including design, construction, operation and decommissioning. The 
requirements in the mitigation measures will also be required in the Contractor’s EMP (CEMP).  

During preparation phase, PMU PUB submitted the EL application with the final draft of the IEE 
report to MELAD Environment Conservation Division (ECD) in 2020. In June 2021, MELAD ECD 
approved the IEE report and advised for a mandatory 30-day public exhibition of the report and a 
public hearing presentation to receive and address public comments. All responses to public 
comments will be included in the final IEE submission and additional requirements included under 
the terms and conditions of MELAD ECD’s Environmental License (EL) where relevant.  

PMU STREP conducted the public exhibition jointly with the South Tarawa Water Supply Project 
(STWSP) Solar PV Environmental and Social Impacts Assessment (ESIA) commencing on July 
26 and ended on August 24. Public hearing meetings or presentations of the IEE and STWSP 
ESIA were also conducted on August 18 – 19. The public hearings were conducted in the Bonriki 
area to allow affected people (AP) and those living in vicinity of the project to attend. 

The participants at the public hearings highlighted concerns on environmental and social issues 
during construction of the project. Specific concerns raised relate to dust and nuisance from 
construction vehicles, loss of access roads inside the Bonriki Water Reserve, access to the 
Enriching Tree Plantation Program (ETPP) and comments on employment opportunities. The 
majority of concerns have been addressed in the EMP however some mitigation measures were 
modified according to issues raised. The details of public comments with key responses and 
proposed modifications to the IEE/EMP are included in Annex 1. 

The final (revised) IEE was submitted again to MELAD ECD and final approval was received in 
September 16. The Environment License with Conditions was issued later on November 12 2021.  

The IEE and EMP discussed mitigation measures to the loss of plants across the project site. As 
part of the mitigation, an enrichment tree planting plan (ETPP) was prepared by MELAD to offset 
the loss. The plan also addresses the social impacts identified in the Resettlement Plan (RP) 
which are primarily the loss of ecosystem services such as food, fibre, firewood and medicine. 
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The planting occurred within 20m buffer zone along the northern and western ring-road. The 
planting will provide habitat to mitigate ecosystem and fauna impacts and will also provide a visual 
buffer to the solar plant from the viewpoints of the ocean-side villages. 

The ETPP was implemented by the Agriculture and Lands Division (ALD) under MELAD over the 
period August 2020 and April 2021. The first audit of the ETPP implementation was conducted in 
August 2021 and it was determined that the ETPP has been implemented in compliance with the 
plan and no corrective actions are currently required.  
 
The status of ETPP is still monitored by project safeguards team. ALD submitted updated report 
on the ETPP workplan in December 2021. The status shows that monitoring and maintenance for 
dying plants is the remaining and ongoing activity on the ETPP (Refer to Annex 2A and 2B for 
audit report August 2021 and ALD workplan update).   

4.2 Social Safeguards Progress 

The project is categorised B for involuntary resettlement under SPS 2009. Category B indicates 
that the project will not result in compulsory acquisition of land, there will be no physical 
displacement impacts, nor impacts on livelihoods. A Resettlement Plan (RP) and Consultations 
with affected persons and nearby communities is therefore required.  
 
At the preparation phase, feasible studies and consultations were conducted from back in 2019.  
A socioeconomic survey covering 502 households surrounding the project site on all sides was 
carried out in April - May 2021.  A due diligence report (DDR) has also been completed on the 
ETPP and included in the IEE. 
 
The RP has been prepared by PIC in compliance with the SPS and laws of Kiribati and will be 
disclosed to affected persons by PUB and made available on the ADB website. The review and 
finalisation of the Resettlement Plan (RP) is close to completion having been shared and 
commented on by various key stakeholders. It has now been sent for final review by ADB and 
plans are in place for its disclosure to take place in the first quarter 2022.  Ongoing work in 
responding to issues related to the RP have been undertaken by PMU and key stakeholders to 
ensure the smooth implementation of the RP once disclosed.   Table 2 below provides a summary 
of progress on the RP updating work 
 

Table 2 Resettlement Plan Activities 

ACTIVITY (RP Updating) RESPONSIBILITY PROGRESS 

Update of presentation materials and brochures about the 

project, including translation for disclosure and awareness 

raising purposes. 

PUB Completed 

Consultations with affected households and government 

agencies  

PUB Completed 

Set up of the GRM, including capacity training to PMU;  PUB Completed.  

Conduct of 100% census and socio-economic survey PUB Completed 

Preparation of a management database regarding affected 

households, including the data from the census and other 

baseline information  

PUB Completed 

Confirm and update of the Inventory of Losses and Detailed 

Measurement Survey 

MELAD Completed 

Finalize design of ETPP and budget   MELAD Completed 
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Obtain accurate quotes and update rates for the revisions of 

the final budget 

PUB Completed 

Verification of APs/Confirmed Beneficiaries MELAD Completed 

Preparation of draft Updated Resettlement Plan to submit to 

ADB, MELAD and MFED 

PUB Completed 

Disclosure of and consultations with affected households in 

Bonriki on the Updated Resettlement Plan and incorporate 

feedback where needed 

PUB Awaiting ADB 

approval 

Final version of the Updated Resettlement Plan sent to ADB;  PUB Completed 

Setting up Escrow Account for disputed compensation; 

deposit of disputed compensation into Escrow Account. 

MFED Being finalised 

Updated Resettlement Plan disclosed on ADB website. PUB  

 

Currently, MFED has set up a new budget code 1604M010 Resettlement Plan (For Disputed 
lands) for disputed compensations. Funds for disputed lands totaling up to $8,696.00 has been 
set aside under this separate project fund. The funds will be accessible once land disputes are 
resolved.   
 
An initial inventory of losses (IOL) was carried out on the 24 November 2019 by MELAD 
personnel.  The IOL recorded three households that were drawing water for washing, bathing and 
cooking from the two wells that were in the STREP site and would be closed off.  The option 
considered to mitigate the impact was to provide alternative water sources through the provision 
of rain water tanks including appropriate materials and fittings to ensure rainwater harvesting and 
storage. MISE provided 500 litre water tanks to the households including installation work while 
MELAD provided funding for the materials/fittings for the water tanks.  PUB through PMU provided 
support to MISE officials to help facilitate their work and conducted regular visits to the affected 
households to ensure the work is done and members do not have any other issues.  Work on the 
rainwater tanks were completed in November 2021 (Annex 3) 
 
During consultations in Bonriki, many landowners raised concerns over the low tree compensation 
rates. This has been addressed by the government and the new rates was endorsed in September 
2021 (Annex 4).  These increased rates have been considered in the RP revised compensation 
budget under MELAD and will be paid out before the construction starts. 
 
The ETPP has given capacity building and employment opportunities to 43 people around Bonriki 
(27 men and 16 females) who planted trees around the buffer zone of the STREP project. The 
total number of plants planted is 1042 which significantly exceeds the total number of 638 
specified in the ETPP. ALD is currently maintaining the ETPP and provides updates to PMU as 
required.  
 
 4.3 Safeguards Implementation Arrangements  

The Executing Agency (EA) which is MFED will ensure compliance of Environmental and Social 
safeguards to the grant agreement. The Implementing Agency (IA) which is PUB with assistance 
from PMU and PIC prepare the safeguard documents and supervise and evaluate the 
implementation of the CEMP, RP, CCP and other documents by the contractor. PMU and PIC 
have key responsibilities to incorporate all safeguard documents into the bidding documents.  

MELAD is responsible for reviewing and approving the IEE/EMP, CEMP and RP, implementation 
of the ETPP and monitoring of compliance to the Environment License conditions and CEMP. 
MELAD LMD is responsible for disbursement of compensations to landowners.  
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The summary of implementation arrangements are shown in Table 3 below.  

Table 3 Safeguards Implementation Arrangements 

 

 

 

 

 

 

 

 

 

Project implementation 
organizations 

Environmental management roles and Responsibilities  

Executing agency – Ministry 
for Finance and Economic 
Development (MFED) 

 Ensure overall compliance with the project safeguard related grant 
agreement and covenants. 

 Ensure the compilation and presentation of SMR and other safeguards 
report under the project are met. 

Implementing Agency – 
Public Utilities Board (PUB) 
and Project Management 
Unit 

 Submission of environmental documentation to ECD-MELAD as required 
under the Environment Act and Regulations.  

 Responsible for the overall implementation of the project  

Project Steering Committee  
 Responsible for providing Government oversight of project and reporting 

to Office of the President. 

Project Management Unit 
(PMU) and their specialist 
consultants (including 
environmental and social 
consultants within the CSC)  

 Responsible for oversight of the implementation of the project, under the 
direction of PUB, to ensure compliance of contractors with contracts, 
specifications and management plans. 

 Update the IEE including its EMP as required and assist the PUB prepare 
and submit the applications to ECD-MELAD and incorporation of the 
documents into the bidding documents.  

 Preparing of quarterly progress reports and semi-annual monitoring 
reports and disclose them as per ADB policies.  

 Provide support in preparation of the CEMP 

MELAD 

 Review IEE, EMP and RP and process application as required  

 Monitor and enforce EL conditions, review and clear the CEMP 

 Implement and monitor the ETPP 

 Conduct land surveys and confirm Inventory of Losses (IOL) and 
responsible for disbursement of compensations.  

Contractor 

 Preparation of the project CEMP and other plans as required prior to the 
commencement of any on site works and submit to MELAD and PMU for 
approval. Prepare necessary revisions of the plans if required. 

 Implement CEMP and relevant aspects of GRM, RP and CCP and provide 
reports and corrective action plans as required.  

 Identify materials and equipment sources and arrange necessary permits, 
consents and compliance certificates. 

 Provide inductions as required to all staff, contractors and visitors to site 
and ongoing training and awareness raising of EMP requirements to staff, 
contractors and visitors to site 

ADB 

 Review all feasibility study documentation (incl. IEE RP CCP etc) 

 Undertake regular review missions 

 Review monitoring reports and disclose project information as required 
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V. GENDER ACTIONS 

The STREP project is categorized as Effective Gender Mainstreaming (EGM) and has a Gender 
Action Plan (GAP) which details various stages of project, goals and objectives from a gender 
perspective, actions to be taken to achieve the same, indicators and mechanisms for monitoring 
and responsibilities.  

A gender assessment report, shows there was a gender analysis assessment conducted in 2020 
during the preparation of the South Tarawa Renewable Energy Project.  Most of the 
recommendations from this report has guided the development of the GAP and Gender 
monitoring action plan report template. 

The Gender Monitoring Action Plan Report Template has been used to report on GAP activities 
every quarter. Two GAP monitoring reports were completed during this reporting period (Annex 
6A and 6B). Error! Reference source not found. provides a summary of GAP activities 
rogressed from July-December 2021. Achieved targets include recruitment of a gender specialist 
to PMU which was mobilized in August 2021. The PMU team is also comprised of 75% women 
which exceeds the minimum target of 30%  

Table 4 Summary of Gender Action Activities July - December 2021 

GAP Targets Activities Achievements/Comments Progress/Status 

Target 1.1 During 
implementation carry out 
gender inclusive public 
awareness and 
stakeholder 
consultations on the 
potential impacts and 
benefits of enhancing 
women’s role in project 
activities, design, 
construction, and 
operation.  
Target: 50% women  
 

1 IEE and Gender 

Action Plan Public 

Hearing Day 1 

 

57 participants (26 females, 31 
males) 45% females  
Target not achieved 
 

Ongoing 
 

2. IEE and Gender 
Action Plan Public 
Hearing Day 2 

48 participants (18 females, 30 
males) = 37.5% females  
Target not achieved 

3. Capacity Building 
Workshop on Gender  

31 participants (19 females, 12 
males) = 61%  
Target achieved 

4. STREP Inception 
workshop with PUB 
Management 

12 participants (7 females, 5 
males) = 58% females  
Target achieved 

Activity 1.1 Recruitment 
of Gender specialist for 
PUB  

A gender specialist 
recruited in July 2021 

Target Achieved 
 

Completed 

DMF Gender-related 
Target 3.9: Project 
management unit with at 
least 30% women staff 
established and 
operational (2019 
baseline: 0)  
 

Recruitment of STREP 
PMU 
 Project Manager, Social 
Safeguards and Gender 
Officer, Environmental 
Officer and Project 
Accountant 

Total 4 officers 

 1 male and 3 females 
= 75% women   
Target achieved 
 

Completed 

Collection of Sex Disaggregated Data on the GAP has been one of the main focus of gender work 
in the past 6 months.  A basic database has been set up by PMU on sex disaggregated data 
capturing information from various Ministries, Educational institutes and companies on STEM 
careers, courses and scholarships. Most data clearly show that men still dominate STEM careers 



15 
 

and scholarship/courses and high number of women still remain in administration and customer 
service.  Data from the Census and Economic Survey have also been put into the database and 
will all be used to inform future policies and plans and help in the monitoring and reporting of the 
GAP. 

Preparatory work towards upcoming gender awareness raising programmes have also been a 
priority and have included the development of workshop presentations to be conducted in 2022 
before construction and during the construction stage and communicating with key resource 
people to facilitate upcoming workshops and trainings.   However, the Covid 19 pandemic and 
lockdown situation is a current big challenge that may delay awareness raising plans further or 
force us to relook at other options such as the use of other means of communications such as 
radio, leaflets or the internet.  

PUB has a key role in the GAP in increasing women’s participation in the project activities and 
throughout its services. PUB is currently exploring options to develop and apply a gender sensitive 
criterion to its recruitment process and trainings to increase women’s participation to 35% in 
energy decision-making including senior management and technical fields. Another option is to 
encourage more work experience or attachments from local students to give them more exposure 
to PUB positions and create enabling environments to make PUB jobs more accessible to women 
as well as men.  

Next steps include, public awareness and stakeholder consultations conducted on the potential 
impacts and benefits of enhancing women’s role in project activities. Consultations will be 
conducted with vocational institutions, PUB and the government Public Service Office (PSO) on 
increasing the number of women in STEM courses or careers. These are critical in expediting the 
achievement of GAP target to have 50% women participation in all phases of the STREP project. 
As agreed during the capacity building workshop in September 2021, the 50% will consider 
women participating in other aspects of the project such as in the energy bill, environment license 
process, financing and so forth. PMU is currently compiling and updating data on this for easier 
monitoring of the GAP targets. 

VI. PUBLIC CONSULTATION, INFORMATION DISCLOSURE AND GRIEVANCE 
REDRESS MECHANISM 

Following general good practice and the requirements of the SPS and Public Communications 
Policy 2011, public consultations were undertaken during the feasibility study and specifically for 
development of the IEE to determine community attitudes to the project and elicit information 
relevant to establishing baseline conditions and understanding potential environmental and social 
effects. These started from October 2019 till August 2021 and were all done in the Kiribati 
language. 
 
The STREP Consultation and Participation Plan (CPP) has progressed having been reviewed 
and updated by the PMU team and PUB Senior Management team.   It will be used as a guide 
for future communications and consultations of the project. 
 
In October 2021, during a STREP Inception meeting with PUB Senior Management held at the 
STREP project room, the PMU team conducted awareness raising sessions on STREP.  This 
included consultations on various commitments that needed the support of PUB such as the CPP, 
the Gender Action Plan and key Covenants.  
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The STREP project information was finalized and uploaded onto the PUB website and facebook 
page in October 2021.  It contains basic information on the project, links to project documents 
and relevant resources.  Although fairly new, it has been updated with project activities such as 
the IEE disclosure, community awareness and more recently the bidding documents seeking 
interested contractors for the construction of the STREP solar panels.  The webpage will be 
updated progressively throughout the project duration and can be accessed through the following 
PUB website; https://pub.com.ki/projects/ 
 
A grievance redress mechanism (GRM) has been developed for the project as in the RP.  GRM 
forms to record complaints were also developed but will be used in the pre- construction and 
construction stages (Annex 5).  
 
All future consultations will adhere to Covid19 safety operation procedures (SOP) as advised by 
Ministry of Health and Medical Services (MHMS), such as social distancing, wearing masks and 
others.  

VII. CAPACITY BUILDING AND TRAINING RECORDS 

The PMU safeguards team comprised of Environment Safeguards Officer, Social Safeguards 
Officer and Gender Specialist that were recruited in July 2021 and assisted by Safeguards 
Specialists from STREP TA. The project safeguards team is responsible for addressing 
safeguards and gender issues in the project components during design and implementation, 
ensure that all mitigation requirements are in the bidding documents, supervise effective 
implementation of safeguards provisions and shall play a central role in ensuring capacity building 
on environmental and social management and gender mainstream for PUB, the Contractor and 
the line departments and ministries through capacity development support and training. 

The first safeguards capacity building workshops were conducted during the project inception 
mission in late August to early September 2021. The workshops aimed to increase the knowledge 
and capacity of PUB, PMU and other stakeholders in the social and environmental safeguards 
and gender aspects of project implementation following ADB requirements. The workshop also 
covered the climate risk and vulnerability assessment conducted for the project and highlighted 
the findings and recommendations to ensure climate proofing and resilience of the infrastructure 
and electronic systems.  

The workshop was attended by various stakeholders that include PUB, MFED, MISE, MELAD, 
Ministry of Women Youth and Sport (MWYSA), Kiribati Oil Limited (KOIL), Public Service Office 
(PSO) and others.  

PMU also conducted a workshop with PUB management team in November 2021 to review 
project implementation arrangements, discuss the project status and future activities including 
capacity building requirements for PUB.   

There are identified capacity building activities on safeguards and gender in accordance with 
STREP Capacity Building assessment shown in Table 5 below. Future capacity buildings and 
trainings will be conducted in accordance to Covid-19 SOPs as advised by MHMS.   
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Table 5 Identified safeguards and gender capacity building needs for Kiribati 

Objectives Activities Targets 

Public Compliance and 
Grievance Resolution
  

 Implementing the approved Resettlement Plan                                                  

 Dealing with any disputed claims for compensation 

Affected landowners and 
confirmed beneficiaries 

Gender Sensitive 
Energy Act 

 Gender balance and women's inclusion in RE 
implementation 

 Standards and regulations for grid connection by IPP 
and prosumers 

 legal/regulatory/contractual IMPLICATIONS OF 
Energy Act 

 New Energy Act approval and presentation 
     Compliance Monitoring 

 MISE, PUB, MWYSSA, 
NGO, PUBLIC 

Gender Balanced 
Employment Strategy 

 Gender mainstreaming strategy development 

 Gender issues in risk mitigation and social 
safeguards 

 Build gender awareness via context specific training 
of energy policy makers 

MISE/PUB, PMU   
 

Environmental 
indicators developed 

 Establish the basis for the Development of 
Environmental Indicators at MELAD 

 

MELAD 

Enhanced surveying 
capability 

 Establish the basis for Surveying Capability at 
MELAD 

 

MELAD 

Enhanced Database 
Management 

 Establish the basis for Database Management at 
MELAD 

 

MELAD 

Country level 
environmental 
guidelines 

 Establish the basis for preparation of country level 
environmental guidelines at MELAD 

 

MELAD 

 

VIII. COMPLIANCE TO SAFEGUARD RELATED COVENANTS 

All safeguard related covenants in the grant agreement are either complied with or not yet due. 

The compliance status as of this reporting period are summarised in Table 6 below.  

Table 6 Status of Compliance of safeguards related project covenants 

Sche
dule 

Para Covenant Remarks 

3 2 Environment 
The Recipient shall ensure, or cause the Implementing Agency 
to ensure, that the preparation, design, construction, 
implementation, operation and decommissioning of the Project 
and all Project facilities comply with (a) all applicable laws and 
regulations of the Recipient relating to environment, health and 
safety; (b) the Environmental Safeguards; and (c) all measures 
and requirements set forth in the IEE, the EMP, and any 
corrective or preventative actions set forth in a Safeguards 
Monitoring Report. 

Complied 
The IEE has been prepared 
according to Kiribati related 
legislations and ADB SPS.  
The EL with conditions was 
issued by MELAD ECD.  

3 3 Land Acquisition and IR 
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Sche
dule 

Para Covenant Remarks 

The Recipient shall ensure, or cause the Implementing Agency 
to ensure, that all land and all rights-of-way required for the 
Project are made available to the Works contractor in 
accordance with the schedule agreed under the related Works 
contract and all land acquisition and resettlement activities are 
implemented in compliance with (a) all applicable laws and 
regulations of the Recipient relating to land acquisition and 
involuntary resettlement; (b) the Involuntary Resettlement 
Safeguards; and (c) all measures and requirements set forth in 
the RP, and any corrective or preventative actions set forth in 
the Safeguards Monitoring Report 

Complied 
RP has been prepared and 
approved by MELAD ECD.  
 
MELAD LMD also confirmed 
the IOL 

3 4 Without limiting the application of the Involuntary Resettlement 
Safeguards or the RP, the Recipient shall ensure, or cause the 
Implementing Agency to ensure, that no physical or economic 
displacement takes place in connection with the Project until:  
 
(a) compensation and other entitlements have been provided to 
affected people in accordance with the RP; and 
 
(b) a comprehensive income and livelihood restoration program 
has been established in accordance with the RP 

Complied 
Considered in the RP. 
The revised compensation 
rate (September 2021) 
according to the current 
market rate has been 
approved by Cabinet 

 

3 5 Indigenous Peoples Not Applicable 
Not triggered in this Project 

The Recipient shall ensure, or cause the Implementing 
Agency to ensure, that the Project does not have any 
indigenous peoples impacts, within the meaning of the 
Safeguard Policy Statement. In the event that the Project does 
have any such impact, the Recipient shall take all steps 
required to ensure that the Project complies with the applicable 
laws and regulations of the Recipient and with the SPS.  

3 6 Human and Financial Resources to Implement Safeguards 
Requirements   

Complied 
The project has engaged 
Social and Environmental 
safeguards in July 2021. 
PIC also include safeguards 
implementation team 

The Recipient shall make available necessary budgetary and 
human resources to fully implement the EMP and the RP 
 
 
 

3 7 Safeguards – Related Provisions in Bidding Documents and 
Works Contracts 
 
The Recipient shall ensure, or cause the Implementing Agency 
to ensure that all bidding documents and contracts for Works 
contain provisions that require contractors to  

(a) comply with the measures relevant to the contractor set forth 
in the IEE, the EMP and the RP (to the extent they concern 
impacts on affected people during construction) and any 
corrective or preventative actions set forth in a Safeguards 
Monitoring Report 
(b) make available budget for all such environmental and social 
measures.  
(c) provide the Recipient with a written notice of any 
unanticipated environmental, resettlement or indigenous 
peoples risks or impacts that arise during construction, 
implementation or operation of the Project that were not 
considered in the IEE, the EMP and the RP;   

Complied 
Relevant provisions are 
provided in the BDs 
 
(c) (d) and (e) will be the 
Contractor’s responsibility as 
set forth in the IEE, EMP 
and RP 
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Sche
dule 

Para Covenant Remarks 

 (d) adequately record the condition of roads, agricultural land 
and other infrastructure prior to starting to transport materials 
and construction; and   
(e) reinstate pathways, other local infrastructure, and 
agricultural land to at least their pre-project condition upon the 
completion of construction 

3 8 Safeguards Monitoring and Reporting Complied 
The first SMR covering 
January to December 2021 
has been prepared.  
 
 

 The Recipient shall do the following, or cause the 
Implementing Agency to do the following 
(a) submit semi-annual Safeguards Monitoring Reports to ADB 
and disclose relevant information from such reports to affected 
persons promptly upon submission 
(b) if any unanticipated environmental and/or social risks and 
impacts arise during construction, implementation or operation 
of the Project that were not considered in the IEE, the EMP and 
the RP, promptly inform ADB of the occurrence of such risks or 
impacts, with detailed description of the event and proposed 
corrective action plan; and 
(c) report any actual or potential breach of compliance with the 
measures and requirements set forth in the EMP or the RP 
promptly after becoming aware of the breach. 
 

3 10 Labor Standards, Health and Safety 
 
Recipient shall ensure, or cause the Implementing Agency to 
ensure, that the core labor standards and the Recipient’s 
applicable laws and regulations are complied with during 
Project implementation. The Recipient shall include specific 
provisions in the bidding documents and contracts financed by 
ADB under the Project requiring that the contractors, among 
other things: (a) comply with the Recipient’s applicable labor 
law and regulations and incorporate applicable workplace 
occupational safety norms; (b) do not use child labor; (c) do not 
discriminate workers in respect of employment and occupation; 
(d) do not use forced labor; (e) allow freedom of association 
and effectively recognize the right to collective bargaining; and 
(f) disseminate, or engage appropriate service providers to 
disseminate, information on the risks of sexually transmitted 
diseases, including HIV/AIDS, to the employees of contractors 
engaged under the Project and to members of the local 
communities surrounding the Project area, particularly women. 

Complied 

3 12 Gender and Development Complied 

 The Recipient shall ensure, or cause the Implementing Agency 
to ensure, that  (a) the GAP is implemented in accordance with 
its terms; (b) the bidding documents and contracts include 
relevant provisions for contractors to comply with the measures 
set forth in the GAP;  (c) adequate resources are allocated for 
implementation of the GAP; and (d) progress on implementation 
of the GAP, including progress toward achieving key gender 
outcome and output targets, are regularly monitored and 
reported to ADB 

3 11 The Recipient shall strictly monitor compliance with the 
requirements set forth in paragraph 10 above and provide ADB 
with regular reports.    

Complied 

3 15 Conditions to Award of Contract Complied 
EL with Conditions has been 
issued by MELAD ECD 



20 
 

Sche
dule 

Para Covenant Remarks 

The Recipient shall ensure, or cause the Implementing Agency 
to ensure, that no Works contract which involves environmental 
impacts is awarded until: 
(a) MELAD has granted the final approval of the IEE; and 
(b) the Implementing Agency has incorporated the relevant 
provisions from the EMP into the Works contract.   

3 16 The Recipient shall ensure, or cause the Implementing Agency 
to ensure, that no Works contract which involves involuntary 
resettlement impacts is awarded until the Recipient has 
prepared and submitted to ADB the final RP based on the 
Project's detailed design, and obtained ADB's clearance of such 
RP. 

Complied 
RP awaiting final approval 
from ADB 

 

IX.  CONCLUSIONS AND FUTURE ACTIVITIES 

The project safeguards implementation started in January 2021. There were consultations and 

information disclosure during the previous phase (preparation) that continued to this phase. This 

report covers safeguards activities from January to December 2021. Few safeguards monitoring 

as such has taken place as ETPP monitoring and GAP monitoring.  

The IEE has been approved and EL conditions were issued. The next steps in the environmental 

safeguards is to prepare EMP and EL monitoring plan with MELAD, conduct capacity building on 

environmental safeguards to the Contractor, PUB, MISE, MELAD and other major stakeholders, 

review CEMP and initiate monitoring of the Contractor’s compliance.  

The next steps for the Social Safeguards will include the disclosure of the RP in collaboration with 

MELAD and PUB. The payment of compensation for trees has been agreed to be paid before the 

trees are cut. Meetings with LMD on payment arrangements will be conducted during Q1, 2022. 

Updating the GRM in terms of GRM committee members, capacity building and awareness 

programmes on the mechanism to the committee, PUB concerned staff and the onboarding 

contractor. Implementation of both the CPP and RP including the monitoring of the ETPP also 

continue to the next reporting period. 

With the current COVID-19 situation in Kiribati, all future project activities including public 

consultations will follow the Government of Kiribati’s COVID-19 Safety of Operations (SOP) 

requirements that includes wearing masks, social distancing and imposed restrictions on travel 

and social gatherings.   



ANNEX 1 IEE Public Comments and Project Response 

Questions/Comments Key points in the Responses 
Proposed Changes to Mitigation 
Measures and Further Actions 

required 

1. Will the Solar PV system work during months and 
years of Rain? 

STWSP: The Solar PV System comes with a Battery Storage of 
2.0 MV. The battery capacity has been studied and found 
sufficient for Kiribati rainy season. 
STREP also comes with Battery Storage system 

 

2. The community is worried about big machineries 
and construction vehicles that will be travelling 
back and forth in the Area creating excessive 
dust. Is it possible for the Project to upgrade the 
main road first prior construction or contact 
proper government authorities to fix our road 
before construction commences?  

The project will try to minimize dust caused by Construction 
vehicles by spraying and wetting roads during transportation, 
particularly in dry periods.  
Construction vehicles are also required to drive slowly to avoid 
further damage to the road and dust. Currently, the upgrade to 
the Bonriki East main road is not covered under the project, but 
will consult MISE and relevant authorities on your request and 
future plans for STWSP and STREP. 

5km/hr Speed Limit for Contractors 
for Residential area.  

 

3. If I live within the Project Site, Will I be moved or 
not? 

STWSP and STREP will NOT relocate/evict any residents living 
before the Cut-off Date.   
STWSP: 29th October 2019 
STREP: 23rd November 2019 
If your home was there before the date, the project will not need 
to relocate you. The residents living very close to the project 
boundaries have been consulted during the preparation stage 
and all household is aware of the cut-off date.  
Any eviction plan in the future by the Government must not be 
related to the Project.  

More consultations and clarification 
on the Cut-Off Dates and Project End 
dates. 

4. Do we get employment opportunities from these 
projects? 

STREP/STWSP will prioritize Bonriki communities in 
employment opportunities as one way of mitigating the adverse 
impacts.  

The Contractor must work in 
consultation with Bonriki Executive 
Committee and Bonriki Council 
representatives for Labour.  

 

5. As there are two new projects to be installed on 
Bonriki water reserve, will there be 
another/additional land lease or this is covered 
under the Government lease 

STREP/STWSP will not pay for another land lease as it is 
already covered under existing Gov’t lease. 

 

6. The current Government Compensation Rate for 
Trees is not equivalent with the economic value 
of a single tree over its lifespan.  
Bonriki Communities are well-known for 
marketing of local foods harvested from the 
Bonriki Water Reserve.  

Currently, all trees will be compensated in accordance with legal 
policy.  
The Non tree is not in the compensation policy but it is part of 
the ETPP under medicinal plants.  
The projects are aware that MELAD through its Lands 
Management Division (LMD) is currently reviewing the rate. It is 
anticipated that the LMD experts must consider the social 
economic impacts and value of other trees in the review.  

Consult with MELAD on the status of 
the Compensation Rate Cabinet 
paper 
Review the structure and seek 
justification from ALD or any 
department responsible on the newly 
determined rates.  
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Questions/Comments Key points in the Responses 
Proposed Changes to Mitigation 
Measures and Further Actions 

required 

Will the project provide support for review of the 
rate and consider the impacts of income and 
livelihood of the people of Bonriki.  

7. Does the project compensate for Non Tree 
(Morinda Citrifolia) as well? It is one of the main 
medicinal tree in Kiribati 
 

 
 

Review the ETPP on medicinal 
plants 

8. When do we expect the harvesting of the ETPP?  
Traditionally, although a tree is planted in a 
leased land area, the access and ownership is 
entirely to the landowner or those that live close 
by.  

9. What ways the project could improve the 
accessibility of the replantation program? 

The implementation of ETPP by ALD started in 2020. 
Maintenance and Monitoring is still ongoing to ensure the trees 
are ready for harvest as soon as practical.  
The project will work with ALD on ways to ensure the ETPP is 
for the public and not for landowners only. 

Audit of the ETPP and development 
of the Corrective Action Plan if 
required.  

10. Why the project chooses Bonriki Water Reserve 
area? Has the project consider reclamation of 
Bonriki/Temaiku Pond Areas or other areas 
aside the Water Reserve. It is the only land we 
have left.  

During preparation stage for both projects, the Government has 
evaluated possible project sites besides the Water Reserve, 
including the reclamation of the Ponds Areas.  
One of the most important benefit of the Water reserve location 
is improving the safeguards of the reserve. Once 2 desal plants 
under STWSP are operating, the water reserve will most 
exclusively for the people of Bonriki/Temaiku area.  

Create a dynamic of instilling the 
importance of safeguarding the 
Water Reserve for the people of 
Bonriki by heavily engaging the 
Bonriki communities 
 

11. Why the project chooses Solar PV system? Has 
studies and evaluations been conducted to Wind 
Energy, Tidal Energy etc?   

The Solar PV system is advantageous due to the technology’s 
maturity in Kiribati compared to Wind and other RE sources.  
Some experiments and studies on Wind energy were conducted 
in the past at Buota area but the outcomes were not very 
positive.  
Currently MISE is working on a new and possible RE 
technologies such as Ocean Thermal Energy Conversion. 

 

12. Questions around Employment opportunities 
during construction and O&M of both projects. 
a. Has the contractor been determined yet? 
b. How many labourers/employees required? 
c. Is there a policy on recruitment? 
d. Is there a wage policy for employment? 
The ETPP involved communities committees 
which has not been very effective. The most 
neutral and preferred passage is through  the 
Bonriki East Executive Committee (Te Kaawa) 
and Local Ward Council Representatives 
(Kauntira)  

Both projects are in the tender process of the contractor. 
The contractor will determine the number of local 
labourers/employees needed. 
Affected people (Bonriki living in Bonriki) are mostly preferred in 
the recruitment process.  
The contractor must comply to the Government minimum wage 
policy.  
 

The Contractor must work in 
consultation with Bonriki Executive 
Committees and Bonriki Council 
representatives for Labour 
requirement.  
The Contractor must work in 
consultation with Ministry of Labour 
for wage policies.  
Ensure local labourers and 
employees received the maximum 
benefits available under those 
policies.  
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Questions/Comments Key points in the Responses 
Proposed Changes to Mitigation 
Measures and Further Actions 

required 

13. Both projects will cause a big change in the 
environment we used to know that includes 
roads and connectivity.  
Will both project cover compensations for 
accidents and Injuries caused due to 
unfamiliarity to the new environment?    

Both projects will try to minimize accidents occurring because of 
the changes in the usual environment. The proposed mitigations 
include streetlights, direction and warning signs and other 
methods to ensure all injuries and accidents are avoided in the 
first place.  
 

 

14. Bonriki East express support to the Project and 
the Government plans of addressing water and 
energy issues.  
We also trust that the Project teams are well 
aware of our concerns and issues and therefore, 
represent us very well. 
The teams must be very proactive and do not 
need to wait for complaints and grievances to be 
submitted. If you see anything injustice to us, 
please act upon it.   

Both projects PMU and funding partners have a strong social 
and environmental safeguarding systems in place.  
The project safeguard officers must be proactive at all times and 
continue to ensure all complaints and grievances are heard and 
addressed accordingly  

 More awareness and 
consultations on GRM 
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ANNEX 2A Audit Of Enrichment Tree Planting Plan Implementation 30 July 2021 

INTRODUCTION 

The STREP IEE noted that the solar PV plant will permanently change the landscape character in the 
Bonriki Reserve area, replacing open space and green space with an industrial character - orderly lines of 
panels repeated over 6 hectares. The site has been a mix of trees and grasslands for many decades, and 
changing the landscape reduces the visual amenity and changes people’s sense of place and connection 
to the area.  

Whilst the residents along the eastern and northern site boundaries will be most affected, along with the 
household that will remain in the middle of the site, others who use the Reserve for walking / connectivity, 
recreation, harvesting and other purposes will also be affected by the reduction in the open space / green 
scape character.   

Moreover, the project Resettlement Plan noted that over the years, the Bonriki Water Reserve has become 
a communally shared ‘çommons’ resource that surrounding households especially those to the north, rely 
on for firewood, traditional building materials and food. The socio-economic survey (April, 2021) of all 502 
households surrounding the Project site found that 36% of interviewed households regularly collect firewood 
from the Bonriki Water Reserve for personal use, including the area earmarked for STREP and future PV 
installation. Food is also gathered occasionally from the area for personal/subsistence use. The loss of part 
of the households’ firewood and food sources will force some to spend income on kerosene and food. 

Also households outside the reserve who hitherto rely on the project site for firewood may need to travel 
longer distances to collect firewood from other accessible parts of the water reserve. The remaining 
accessible areas of the reserve, mainly on the eastern side, are not as densely vegetated; thus, competition 
for the reduced resource will increase.  

The loss of open space and resources cannot be mitigated without providing offsets elsewhere. To mitigate 
the above mentioned environmental and social impacts the STREP design has adjusted the northern 
boundary of the project site to allow for a 20m wide corridor of reserve land and its vegetation to remain 
accessible to the surrounding population. In consultation with MELAD an enrichment tree planting program 
(ETPP) was proposed to enhance the environmental and resource values of the 20 metre buffer zone along 
the northern and western ring road comprising 4.25 acres of the reserve land. The ETTP is included as 
Annex 6 in the IEE and Annex 10 in the RP. 

In the short term, the ETPP will also provide employment opportunities for around 100 men and women 
from the directly affected households in Bonriki. Planning of this activity was delayed due to international 
travel restrictions affecting the participation of consultant specialists but was since completed with the 
assistance and collaboration of the Ministry of Environment, Land and Agricultural Development (MELAD) 
and the Public Utilities Board (PUB) and following consultation with the Bonriki community on 29 June 2020. 

The focus of this audit is to conduct a (remote) review of the ETPP implementation based on the 
specifications in the ETPP to identify any mitigation measures that are needed (corrective actions) to ensure 
compliance with the ETPP and thereby meet ADB’s safeguard requirements as per ADB’s Safeguard Policy 
Statement (SPS 2009).  

Due diligence has been undertaken through a review of the available documentation and communications 
with PUB staff and the project resettlement specialist to explore whether the ETPP implementation is in 
compliance and/or can be brought into compliance with the approved ETPP and where necessary agree 
on required corrective actions and a time-line for their implementation. This report summarizes the results 
of the due diligence. 

 

Figure 1 Proposed Planting Area in Blue 
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Documents Reviewed and Sources of Information Provided 

The following documents were reviewed and sources of information provided for this report: 

 IEE (inclusive of Annex 6 Enrichment Planting Plan) 

 RP (inclusive of Annex 10 Enrichment Tree Planting Program and Budget) 

 ETPP Implementation status updates from Agriculture and Livestock Division dated 9,11 & 23 Aug 
2021  

 Information provided by Team Resettlement Specialist in email dated 11 Aug 2021 

Audit Checklist For ETPP 

A checklist covering key requirements of ETPP as specified in Annex 10 of the RP is provided below and 
based on information provided in the documents reviewed above. The checklist identifies current status of 
compliance/completion of the activities identified in the ETPP and indicates what further action is required 
including time frame for completion. 

Table 1 – Audit Checklist for ETPP 

IEE/RP Issue ETPP Requirements 
Compliance 
Status as at 

30 June 2021  

Comment / 
Recommendation/Corrective action 

General  

Area for ETPP Planting site includes buffer zone see 
Figure 1 shaded in blue which covers 4.25 
hectares 

Complies Agriculture and Livestock Division advised 
it will focus on Monitoring and 
Replacement activities at Tekawai ae 
Boou, however Anraei site will be carried 
out carry out when land dispute is settled 

Appropriate 
species 

Long term fruit trees and medicinal plants to 
be targeted 

Complies  

Number of 
plants 

Total of 638 plants to be planted  Complies A total of 1042 plants have been planted 
exceeding ETPP requirement 
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Schedule for 
ETPP 

Planting schedule to commence Q1 2021 
prior to anticipated RP commencement Q2 
2021 

Complies  Essentially completed June 2021 

Plant 
establishment 
monitoring 

Five months monitoring/maintenance of 
plants following planting to ensure plants 
are well established 

Complies ALD advised that they will continue to 
monitor and replace dead plants as per 
the attached Monitoring and Replacement 
Workplan (Attachment 1) 

Community 
consultations 
regarding ETPP 

Community consultations with affected 
community to be undertaken  prior to 
commencement of ETPP 

Complies Two consultations undertaken i) STREP 
north side community and ii) STREP 
south side community. Communities 
welcomed program 

Objectives / 
Outcome 

 

Resource 
enrichment 

Restocking 4.25 acres with 4 fruit tree 
species, 5 medicinal plant species as 
follows: 
Fruit trees 
60 no.dwarf coconut (Cocus nucifera) 
60 no. breadfruit (Artocapus altilis) 
84 no. panadans (Pandanas amarylifolius) 
84 no.  fig (Ficus carica) 
Total 288 
Medicinial plants 
70 beach heliotrope (Messerschuidia 
argentea),  
70 beach almond (Terminalia litoralis),  
67 beach salt bush (Scaevola sericea),  
72 beach mulberry (Morinda citrifolia) 
71 guettarda (Guettarda speciose). 
Total  350 

Complies The total number of plants planted is 1042 
which significantly exceeds the total 
number of 638 specified in the ETPP. 
However, the species breakdown shows 
that that there was a shortfall of 14 
breadfruit and 33 native fig.  
Given the overall number of additional 
plants (404 or 63% more than required) it 
is considered that the ETPP requirement 
is compliant. 
That being said, ALD advised that they 
will focus on planting the remaining trees 
and replacement of dead trees as per 
ETPP Workplan (Attachment 1)  

Spacing of 
plants 

Food crops to be planted on outer edge of  
buffer zone (beside road) 
 
Breadfruit and dwarf coconut trees to be 
planted alternatively in one row four metres 
from road 
 
Pandanas and fig trees to be planted 
behind the above in a second row at 8m 
distance from first row 
 
Small shrubby medicinal plants , (beach 
mulberry , beach salt bush) to be planted in 
between rows 1 and 2 
 
Taller medicinal plants (heliotrope and 
beach almond) to be planted  in a row 3 
metres toward site from the pandanas and 
fig trees 
A 5 metre space away from fence of 
STREP site will contain nothing. 

Complies Specific spacing for different species was 
advised against as this is enrichment 
planting in the spaces available and not 
requiring removal of standing trees in any 
pre-planting land clearing.  
No clearing or removal of existing trees 
was undertaken during the ETPP. 

Employment 
opportunities 

Five nurserymen (NM) and 80 nursery men 
assistants  (NA) to be recruited from 
affected community to be involved in ETPP 
for up to 8 months 

Complies A total of 43 community members (5 
nursery men and 38 nursery assistants) 
including 27 males and 16 females 
participated in the planting. 
 
ALD will engage Crop Production unit 
which comprises of 4 nurserymen, 1 
Agricultural Assistant and 1 Senior 
Agricultural Officer to execute monitoring 
and replacement activities. These are 
government employees, therefore no 
community member will be engaged 
during the 5-month monitoring and 
replacement activity. 
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Capacity 
building / 
training  

Training of the 85 recruited people will be 
provided by MELAD-ALD. The training will 
be conducted in two different modules. The 
first module targets the NM who are 
responsible to provide training and 
mentoring the new nursery assistants as 
they are recruited. The second module will 
be for both NM and NA. The training will be 
divided into five different topics as to align 
to the phases of activities namely (a) 
compost making, (b) mass producing of 
planting materials & nursery management, 
(c) preparation of planting holes, (d) 
backfilling them with compost and, (e) 
planting and care of plants in their early 
stages after transplant phase. 

Complies The training focused on 2 components: 
1. Theory on; atoll soil limitations, soil 
enhancement through composting, plant 
propagation techniques to mass produce 
planting materials, nursery management 
and  
2.Hands on (Practical); compost making, 
air layering on breadfruit trees, mass 
production of breadfruit trees through root 
shoots, mass production of native fig 
through stem cuttings, preparation of 
planting holes and backfilling with soil and 
compost. 

 

Summary of Compliance with ETPP 

Based on the audit checklist above it is confirmed that all ETPP activities are in compliance with the 
approved plan. 

Corrective Actions Required for Compliance with ETPP 

No corrective actions are required for compliance with the ETPP
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ANNEX 2B ALD Workplan ETPP Update (31/12/21) 

 

N

o. 

Activities Outputs Cost 
Descripti
on 

Amount 
 (AUD) 

2020 2021 Status / Remarks 

Q4 Q1 Q2 Q3 Q4 

O N D J F M A M  
 
 

O N D  

1 Recruitment 
of the 5 NM 
and the 80 
NA 

Five NM 
recruited and 80 
identified and 
recruited as the 
need arise 

Recruitme
nt cost 

             Completed 

2 Training of 
NM and NA 

NM and NA are 
trained 

 300             Completed 

3 Salaries for 
ETPP 
employees 

Salary of 5 NM 
(L18-1) & 10  
NA (L19-1) for 
eight months 

ETPP’s 
employee
s’ salary 

64,812             Completed 

4 Survey buffer 
zone for 
Baseline data 
on food crops 
already 
established 

Baseline data Cost of 
survey 

             Completed 

5 Compost 
making by 
the NM & NA 

Compost is 
made to be 
ready after 8 
weeks 

Fuel cost 
for 
shredding 
& 
transport 
hire 

1,612             Completed 

Cost of 
compost 
batching 

6,110              

6 Procurement 
of planting 
materials 

4 fruit trees, & 5 
medicinal plants 
are procured 

Cost of 
638 
planting 
materials 
& 

600             Completed 



29 
 

 

 

 

 

 

 

transport 
cost 

7 Mass 
production of 
planting 
materials in 
nursery 

Planting 
materials are 
well cared in 
nurseries 

Cost of 
nursery 
tools & 
equipmen
t  

4,830 
 

            Completed 

8 Planting 
holes 
preparation 
and 
backfilling 
with compost 

638 plantings 
holes are to be 
made ready 

Cost of 
shovel, 
spade, 
pick, bush 
knife, 
wheelbarr
ow 

             Completed 

9 Transplanting 
of food crops 
& medicinal 
plants 

Targeted crops 
are all planted 

              Completed 

10 Planting of 
remaining 
trees 

               Completed 

11 Monitoring 
and 
replacement 
of dying 
crops 

All planted crops 
are well 
established 

              Ongoing 
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ANNEX 3 Installation of Rainwater Harvesting Systems Report  

 

 

Ministry of INFRASTRUCTURE & SUSTAINABLE ENERGY 

Address: Betio, Tarawa, Republic of Kiribati 

Phone: (686) 75126192/75126142, Email: ep@mise.gov.ki 

Name: 
Mr. Eritateti Batio 

Subject:  
Construction of Rainwater Harvesting System 

Project Title: Installation of the rainwater 
harvesting system 

Venue:   Te Kawai ae e bou, Bonriki 

Sponsor:  MELAD Organizers:  WSEU (MISE) 

Participants: Teetirota Group Project Financier: MELAD 

Date: 29th November 2021 Ministry Expenditure: In-kind 

_________________________________________________________ 

 

Introduction 

The work on the installation of 500 litres rainwater tanks and fittings to affected households at 

Te Kawai ae Boou, Bonriki village started from 25th – 27th November 2021.  The work was done 

by 3 members of the Teetirota group from Bikenibeu   and was funded by the Ministry for 

Environment, Lands and Agricultural Development (MELAD). 

 

Purpose  

To provide alternative source of water to four households in Bonriki who had been utilising water 

for bathing, cooking and washing from two wells which were situated on the STREP project area 

soon to be closed off.  

 

Objectives 

To complete the installation work before the STREP construction work starts and provide a 

report for the construction upon completion 

To ensure the households have a continuous source of water for drinking, cooking and washing. 

 

Results/Findings 

The three day work on the rainwater tanks involved working on the tank cement bases on Day 1 

then on the guttering the next day.  The installation of the downpipe to the water tanks was the 

last piece of work done on Day 3. The work went smoothly since all materials were purchased 

and delivered to the households prior to the three days work. 

 

Recommendation and Conclusion  

The construction of the rainwater tank bases and installation of the gutter and downpipes were 

completed within the three days targeted and will be able to be used.  They are now ready to be 
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used as soon as the rain falls.  Attached are some photos to show the 3 days work by the 

Teetirota Group. 

 

 

Annex (Photo) 



32 
 

 

 

 

 

 

 



33 
 

 

 

 

 

 

 

 

             



34 
 

 

 

 

 

 

 

ANNEX 4 Revised Tree Compensation Rate  
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ANNEX 5 GRM Forms and Register 

 

 Grievance Registration ID:  
 

Full Name:  
 

National ID: 
 

Gender: 
 

Phone No.: 
 

Village: 
 

Email: 

Date complaint was made:   

Do you wish to keep your personal details confidential?  
       Yes                   No  
 

 

Complainant (check boxes)  
 
      Affected Person/s  
   AP Representative  
  
 
 

 
 
          Government Ministry  
       Other (please specify) 
 
……………………………………………………………………………… 
 

Mode of Complaint:  
  Letter    Phone Call   Email  In 

person 
 
 

 

Type of Complaint (check boxes):  
 

 Land (Customary Related)  
 Land (other)  
 Dispute with contractors  
 Water Quality  
 Air Quality  
 Sanitation Issues  
 Safety Issues  
 Traffic Congestion/Block Private 

Access  
 
 

 
 

 Damage to Property  
 Flooding  
 Noise  
 Vibration  
 Smell  
Other (please specify)  

 
………………………………………………………………………….. 

Complaint supporting documents (eg 
land documents etc) 
1.  
2.  
3.  
4.  
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Short description and SPECIFIC location of the problem.  
 
 
 
 
 

 

Short description of what COULD have caused the problem. 
 
 
 
 
 
Person/Agency responsible for causing the problem: 

 Project Implementing Agency                        Village/Individuals 
 Contractor/s                                                      Funding Agency (ADB) 
 Government / SOE  Other (please specify) 
 Private Company 

 
Have you discussed or lodged this complaint with anyone else? If yes – what was their response? 
 
 
 
Once your grievance has been resolved/responded to, how would you like to receive 
feedback/decision? (tick boxes) 

  Email 
  Letter 
  Phone Call 
  In-person 

 
Signature of Complainant:                                                                                 Date: 
 
……………………………………                                                        ………………………………………………… 

 
*FOR OFFICE USE ONLY* 

 
Confirmation of Receipt 

Our office has received your Grievance form. This slip is stamped with the date your form was received. 

Forms sent by email will be acknowledged by email. 

 
Grievance Registration ID:                                                               Date Received:  
Name of Complainant:                                                                     Email/Postal  
Address:  
Name of Person Receiving  
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Grievance: 

 

 

*FOR OFFICE USE ONLY* 

Name of Person receiving the Grievance:  
 

Position: 
 

Division:   

Actions Taken  
 

Actions 1 Actions 2 Actions 2 Actions 4 
Short description 
of Action: 
 
 
 
 
 
 
 
 
 

Short description 
of Action: 

Short description 
of Action: 

Short description 
of Action: 

Action Officer: Action Officer: Action Officer: Action Officer: 
Division: 
 

Division: 
 

Division: 
 

Division: 
 

Date Actioned: Date Actioned: Date Actioned: Date Actioned: 
 

Decisions/recommendations by PMU or Project Steering Committee: 

 

 

 

 

 

 

 

 

 

Signature of SPA GM:      Date:  

 

 

 

Signature of PM    Date 

…………………………………    ………………………….. 
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ANNEX 6A: Gender Action Plan Monitoring Report 1 

 
Date of GAP Update:  29th September 2021 

Project Title: South Tarawa Renewable Energy Project 
Country: Kiribati      
Approval Number: Grant 0762 / 0763 / 0764-KIR 
Gender Mainstreaming Category:  Effective gender mainstreaming   
 

 (GAP Activities, Indicators and 
Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  
 

Issues and Challenges 
 

 

Target 1.1 During 
implementation carry out gender 
inclusive public awareness and 
stakeholder consultations on the 
potential impacts and benefits of 
enhancing women’s role in 
project activities, design, 
construction, and operation. 
Target: 50% women (baseline: 
0).  
 
 
 
 
 

  

Gender 
inclusive 

public 
awareness/ 
stakeholder 

consultations 
conducted 

Venue and 
Date 

Total 
participants 

Number of 
women 

participants 

List Topics 
covered 

List major 
outcomes of 
consultations 

that will 
benefit 
women 

1) Public 
Hearing 
STREP 

 Bonriki - 
Te Kawai 
ae Boou,  

 57  26  Social impacts 
of STREP, 
Gender Action 
Plan 

Women 
around 
Bonriki 
STREP sites 
aware of 
future 
potential 
employment 
and 
business 
opportunities 
and can 

 
 
Concern over reaching target of 
50% women to be employed at 
the STREP construction site . This 
target seen as very ambitious. 
However, solution suggested is to 
include female support staff 
working from  PUB and agencies 
directly working for the STREP 
project in the 50% in all phases of 
the project. 
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 (GAP Activities, Indicators and 
Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  
 

Issues and Challenges 
 

prepare 
early. 

2) Public 
Hearing 

 Bonriki -   48  18  Social impacts 
of STREP, 
Gender Action 
Plan 

 Women 
around 
Bonriki 
STREP sites 
aware of 
future 
potential 
employment 
and 
business 
opportunities 
and can 
prepare 
early. 

3) STREP 
Inception 
Workshop - 
GENDER 

 MISE 
Boardroom 
 
3 
September 
2021  

 31   19 Gender 
mainstreaming 
and ADB 
Gender Policy 
and practices; 
(ii) the project’s 
Gender Action 
Plan and its 
implementation, 
monitoring and 
reporting 

 Participants 
and key 
stakeholders 
aware of 
GAP targets 
and 
indicators 
and their 
roles under 
the GAP.  
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 (GAP Activities, Indicators and 
Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  
 

Issues and Challenges 
 

      

      

  
 

Target 1.2 During 
implementation, through 
contractual clause, conduct 
orientation and guidance on 
labor standards, gender-
sensitive work environment, 
gender equality in wages, safety 
to contractors’ employees and 
anti-sexual harassment 
policies/regulations/ 
enforcement at commencement 
of work and monitoring of 
implementation (30% women’s 
participation). 
 

 

Orientations 
conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 
orientation 

that will 
benefit 
women 

1)            

2)            

3)            

  
 

 

DMF Gender-related Target 1.3: 
At least 50% of workers engaged 
by the contractor and PUB in 
photovoltaic and BESS 
construction, installation, 
operation, and maintenance are 
women (2019 baseline: 0) 
 
(same target indicator in the 
GAP) Contractor and PUB to 
involve in aggregate at least 50% 
women in PV and BESS 
construction, installation, 
operation, maintenance, 
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 (GAP Activities, Indicators and 
Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  
 

Issues and Challenges 
 

administration, security, and 
supervision roles (baseline: 0). 
 

DMF Gender-related Target 1.4: 
At least two mandatory 
awareness workshops and 
trainings for all project staff and 
contract workers on gender-
sensitive renewable energy 
project design, installation, 
operation, and maintenance 
conducted upon mobilization 
and after commissioning, with at 
least 30% women participants 
(2019 baseline: 0) 
 
(same target indicator in the 
GAP) At least two mandatory 
awareness, workshop and 
training for all project staff and 
contract workers on gender-
sensitive renewable energy 
project design, installation, 
operation and maintenance, 
conducted upon mobilization 
and after commissioning, with at 
least 30% women participants 
(baseline: 0)  
 

 
 

Awareness 
workshops/ 
trainings on 
conducted 

Venue 
and 
Date 

Total 
project 
staff 

participants 

Number of 
women 

staff 
participants 

List 
Topics 

covered 

List major 
outcomes 

of 
orientation 

that will 
benefit 
women 

1)            

2)            

3)            

  

Awareness 
workshops/ 
trainings on 
conducted 

Venue 
and 
Date 

Total 
contract 
workers 

participants 

Number of 
women 
workers 

participants 

List 
Topics 

covered 

List major 
outcomes 

of 
orientation 

that will 
benefit 
women 

1)            

2)            

3)            

  
 

 

DMF Gender-related Target 1.5: 
At least two public awareness 
programs conducted on efficient 
household electricity demand 
management targeting women’s, 
youth, and church organizations. 

 

Awareness 
programs 
conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 

orientation that 
will benefit 

women 
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 (GAP Activities, Indicators and 
Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  
 

Issues and Challenges 
 

Target: 50% women (baseline: 
0)  
 
(same target indicator in the 
GAP) At least two public 
awareness programs conducted 
on efficient electricity demand 
management targeting women, 
youth, and church organizations 
(Target: 50% women; 2019 
baseline: 0) 
 

1)            

2)            

3)            

  
 

Activity 1.1 Appoint a gender 
specialist within the PUB and 
build capacity to be responsible 
for oversight and monitoring of 
gender design elements and 
targets.  
 

Gender specialist within the PUB (Yes/No) 
A Gender Specialist has been recruited and resumed duties on the 19th August 2021.  Her Terms 
of Reference is attached as appendix  
 
 

 

Activity 1.2 Encode equal pay for 
equal work between women and 
men for all contract workers in 
HR policy and contract clause 
(baseline: 0).  
 

  

Target 1.6 By 2023, >90% of 
7,877 households have 
electricity connection (2015 
baseline: 72% connected to PUB 
for lighting), including 100% of 
households headed by women 
(baseline 23% are women-
headed households).  
 

  

Output 2: Draft energy act to enable increased deployment of renewable energy developed 
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 (GAP Activities, Indicators and 
Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  
 

Issues and Challenges 
 

 

DMF Gender-related Target 2.1 
By 2024, Draft energy act, which 
includes restructured tariff 
policy, based on gender-sensitive 
tariff review and gender review 
of Kiribati Energy Policy, PUB 
Statement of Intent (Strategic 
Plan), and Recruitment Policy, 
submitted by MISE to Parliament 
(2019 baseline: 0) 
 

  

Activity 2.1 Gender review of 
Kiribati Energy Policy, PUB 
Statement of Intent (Strategic 
Plan) and Recruitment Policy for 
gender inclusion in consultation 
with MWYSSA, AMAK and other 
women’s NGOs. 
 

 
 

 

Activity 2.2 Carry out gender-
sensitive tariff review of 
residential accounts with 
analysis and recommendations 
on subsidies and tariff structures 
including credit facilities to 
increase access levels and 
affordability for women-headed 
HH, complaint redress 
mechanisms and the use of 
labor-saving technologies, 
resources and tools among low 
income households. Incorporate 
findings in the recommendations 
to the draft Energy Act.  
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 (GAP Activities, Indicators and 
Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  
 

Issues and Challenges 
 

Activity 2.3 Carry out gender-
sensitive review of all laws 
relevant to enabling renewable 
energy development, including 
through private sector 
participation, and incorporate 
gender-equality elements and 
gender targets in the 
recommendations for the Energy 
Act and its secondary laws.  
  

  

Output 3: Institutional capacity for inclusive renewable energy project development and implementation enhanced 
 

DMF Gender-related Target 3.1 
At least 10 technicians (qualified 
electricians or licensed electrical, 
mechanical, civil engineers), 
including at least two women, 
who received certified training 
on solar photovoltaic and BESS 
design, installation, operation, 
and maintenance are employed 
in PUB (2019 baseline: 0) 
 

 

Certification 
training 

conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 
orientation 

that will 
benefit 
women 

1)            

2)            

3)            

  
 

 

DMF Gender-related Target 3.2 
At least five vocational students, 
including at least one woman, 
receive on-the-job training at 
PUB and MISE for technical or 
information-technology-related 
positions (2019 baseline: 0) 
 
 

 

On-the-job 
training at 
PUB and 

MISE 
conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 

orientation that 
will benefit 

women 

1)            

2)            

3)            
 

Limited number of women 
interested or succeeding in STEM 
subjects/interview/tests 
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 (GAP Activities, Indicators and 
Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  
 

Issues and Challenges 
 

 
 
 

Target 3.3 Conduct business 
skills training on income 
opportunities from electricity 
supply and business skills, 
including support for business 
plan development. Target 20 
women and 10 men  
 

  

Business 
skills training 

conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 

orientation that 
will benefit 

women 

1)            

2)            

3)            

  
 

 

DMF Gender-related Target 3.4 
Gender-sensitive communication 
and advocacy strategy for PUB 
developed and adopted 
(baseline: 0) 
 

Gender-sensitive communication and advocacy strategy for PUB developed  
(Yes/No) 
 

 

DMF Gender-related Target 3.5 
At least 40 stakeholders, 
including at least 30% women, 
participate in two national 
workshops and report increased 
awareness on photovoltaic and 
BESS technology (2019 baseline: 
0) 
 
(same target indicator in the 
GAP)  
At least 40 stakeholders, 
including at least 30% women, 
participate in 2 national 

 

National 
workshops 
on PV and 
BESS 
technology 
conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 

orientation that 
will benefit 

women 

1)            

2)            

3)            
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 (GAP Activities, Indicators and 
Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  
 

Issues and Challenges 
 

workshops on PV and BESS 
technology  
 
 
 

Target 3.6 Develop and apply 
gender sensitive criteria to 
selection process for job hires 
and training to increase women’s 
participation to 35% in energy 
decision-making including senior 
management and technical fields 
(baseline: 28% in PUB senior 
management).  
 

  

Target 3.7 At least 20% of new 
technical recruits PUB’s power 
engineering department are 
women (Baseline: women staff = 
4.8 %).  
 
 

  

Target 3.8 Promote STEM 
tertiary studies to women in 
secondary schools and submit, 
through the Project Steering 
Committee, Public Service 
Commission, and the Ministry of 
Education, a proposal for 
government to fund or allocate 
any planned in-service 
STEM/engineering full 
scholarships towards diploma 
and/or degree studies for 3 
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 (GAP Activities, Indicators and 
Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  
 

Issues and Challenges 
 

Kiribati women in KIT and/or 
USP (baseline: 0).  
 

DMF Gender-related Target 3.9: 
Project management unit with at 
least 30% women staff 
established and operational 
(2019 baseline: 0)  
 
 
 
(same target indicator in the 
GAP) Project Management Unit 
with at least 30% women staff 
established and operational 
 

Project management unit established and operational (Yes/No) YES 

 
Number of total PMU staff  = 4 
 
Number of total PMU women staff  3 (75%) 

 

 
Comments/Remarks:  
 
Prepared by :    Anne Kautu, Gender Officer  
 
 
Suggested Annexes for training / orientation / workshops / seminars / conferences / consultations / capacity building programs/ etc 
 

Consultations/ trainings/workshops 
/awareness programs/campaigns 

Venue and 
Date 

Total participants No. of total women participants 
 

List Topics 
covered 

List major outcome of 
consultations that will 
benefit women  
 

1)       

2)       

ANNEX 6B Gender Action Plan (GAP) Monitoring Report 2 
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Date of GAP Update:  31st December 2021 
Project Title: South Tarawa Renewable Energy Project 
Country: Kiribati      
Approval Number: Grant 0762 / 0763 / 0764-KIR 
Gender Mainstreaming Category:  Effective gender mainstreaming   
 

 (GAP Activities, Indicators 
and Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  
 

Issues and Challenges 
 

 

Target 1.1 During 
implementation carry out 
gender inclusive public 
awareness and stakeholder 
consultations on the potential 
impacts and benefits of 
enhancing women’s role in 
project activities, design, 
construction, and operation. 
Target: 50% women 
(baseline: 0).  
 
 
 
 
 

  

Gender 
inclusive 

public 
awareness/ 
stakeholder 

consultations 
conducted 

Venue and 
Date 

Total 
participants 

Number of 
women 

participants 

List Topics 
covered 

List major 
outcomes of 
consultations 

that will 
benefit 
women 

STREP 
Inception 
workshop to 
PUB senior 
managers 
and heads of 
division 

STREP 
office, PUB 
11th 
November 
2021 

12 7 GAP, Gender 
covenants. 

PUB Senior 
management 
fully aware 
of their 
obligations 
under the 
GAP.  
A proposal 
developed to 
create a new 
position 
within PUB 
to be filled in 
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 (GAP Activities, Indicators 
and Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  

 

Issues and Challenges 

 

by female 
candidate.  

      

      

      

  
 

Target 1.2 During 
implementation, through 
contractual clause, conduct 
orientation and guidance on 
labor standards, gender-
sensitive work environment, 
gender equality in wages, 
safety to contractors’ 
employees and anti-sexual 
harassment 
policies/regulations/ 
enforcement at 
commencement of work and 
monitoring of implementation 
(30% women’s participation). 
 

 

Orientations 
conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 
orientation 

that will 
benefit 
women 

1)            

2)            

3)            

  
 

 

DMF Gender-related Target 
1.3: At least 50% of workers 
engaged by the contractor 
and PUB in photovoltaic and 
BESS construction, 
installation, operation, and 
maintenance are women 
(2019 baseline: 0) 
 

 PMU currently starting to collect data and information on people involved in project activities 
(men and women) to be able to measure and monitor target.  Eg people involved in energy bill, 
licensing, accounts, awareness raising and so forth.  Will continue to monitor once contractors 
start and whole duration of the project 

 
Concern over reaching target 
of 50% women to be 
employed at the STREP 
construction site . This target 
seen as very ambitious. 
However, solution suggested 
is to include female support 
staff working from  PUB and 
agencies directly working for 
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 (GAP Activities, Indicators 
and Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  

 

Issues and Challenges 

 

(same target indicator in the 
GAP) Contractor and PUB to 

involve in aggregate at least 
50% women in PV and BESS 
construction, installation, 
operation, maintenance, 
administration, security, and 
supervision roles (baseline: 
0). 
 

the STREP project in the 50% 
in all phases of the project. 

DMF Gender-related Target 
1.4: At least two mandatory 
awareness workshops and 
trainings for all project staff 
and contract workers on 
gender-sensitive renewable 
energy project design, 
installation, operation, and 
maintenance conducted upon 
mobilization and after 
commissioning, with at least 
30% women participants 
(2019 baseline: 0) 
 
(same target indicator in the 
GAP) At least two mandatory 

awareness, workshop and 
training for all project staff and 
contract workers on gender-
sensitive renewable energy 
project design, installation, 
operation and maintenance, 
conducted upon mobilization 
and after commissioning, with 

 
 

Awareness 
workshops/ 
trainings on 
conducted 

Venue 
and 
Date 

Total 
project 
staff 

participants 

Number of 
women 

staff 
participants 

List 
Topics 

covered 

List major 
outcomes 

of 
orientation 

that will 
benefit 
women 

1)            

2)            

3)            

  

Awareness 
workshops/ 
trainings on 
conducted 

Venue 
and 
Date 

Total 
contract 
workers 

participants 

Number of 
women 
workers 

participants 

List 
Topics 

covered 

List major 
outcomes 

of 
orientation 

that will 
benefit 
women 

1)            

2)            

3)            
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 (GAP Activities, Indicators 
and Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  

 

Issues and Challenges 

 

at least 30% women 
participants (baseline: 0)  
 

 

DMF Gender-related Target 
1.5: At least two public 
awareness programs 
conducted on efficient 
household electricity demand 
management targeting 
women’s, youth, and church 
organizations. Target: 50% 
women (baseline: 0)  
 
(same target indicator in the 
GAP) At least two public 
awareness programs 
conducted on efficient 
electricity demand 
management targeting 
women, youth, and church 
organizations (Target: 50% 
women; 2019 baseline: 0) 
 

 

Awareness 
programs 
conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 

orientation that 
will benefit 

women 

1)            

2)            

3)            

  
 

 

Activity 1.1 Appoint a gender 
specialist within the PUB and 
build capacity to be 
responsible for oversight and 
monitoring of gender design 
elements and targets.  
 

Achieved already 
 
 

 

Activity 1.2 Encode equal pay 
for equal work between 
women and men for all 
contract workers in HR policy 
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 (GAP Activities, Indicators 
and Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  

 

Issues and Challenges 

 

and contract clause (baseline: 
0).  
 

Target 1.6 By 2023, >90% of 
7,877 households have 
electricity connection (2015 
baseline: 72% connected to 
PUB for lighting), including 
100% of households headed 
by women (baseline 23% are 
women-headed households).  
 

  

Output 2: Draft energy act to enable increased deployment of renewable energy developed 
 

DMF Gender-related Target 
2.1 By 2024, Draft energy act, 
which includes restructured 
tariff policy, based on gender-
sensitive tariff review and 
gender review of Kiribati 
Energy Policy, PUB 
Statement of Intent (Strategic 
Plan), and Recruitment Policy, 
submitted by MISE to 
Parliament (2019 baseline: 0) 
 

Draft Energy Bill is currently reviewed by Office of the Attorney General  

Activity 2.1 Gender review of 
Kiribati Energy Policy, PUB 
Statement of Intent (Strategic 
Plan) and Recruitment Policy 
for gender inclusion in 
consultation with MWYSSA, 
AMAK and other women’s 
NGOs. 
 

Initial review done by PMU on these documents and consultations with PUB and women’s 
groups is ongoing. 

There is a challenge in 
indicating the gender 
requirements in a recruitment 
process as it is outside the 
normal recruiting process. 
Further consultation with 
women’s group and approval 
from the board will be needed 
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 (GAP Activities, Indicators 
and Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  

 

Issues and Challenges 

 

if we are to go on this path to 
meet the target. 

Activity 2.2 Carry out gender-
sensitive tariff review of 
residential accounts with 
analysis and 
recommendations on 
subsidies and tariff structures 
including credit facilities to 
increase access levels and 
affordability for women-
headed HH, complaint 
redress mechanisms and the 
use of labor-saving 
technologies, resources and 
tools among low income 
households. Incorporate 
findings in the 
recommendations to the draft 
Energy Act.  

  

Activity 2.3 Carry out gender-
sensitive review of all laws 
relevant to enabling 
renewable energy 
development, including 
through private sector 
participation, and incorporate 
gender-equality elements and 
gender targets in the 
recommendations for the 
Energy Act and its secondary 
laws.  
  

  

Output 3: Institutional capacity for inclusive renewable energy project development and implementation enhanced 
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 (GAP Activities, Indicators 
and Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  

 

Issues and Challenges 

 

DMF Gender-related Target 
3.1 At least 10 technicians 
(qualified electricians or 
licensed electrical, 
mechanical, civil engineers), 
including at least two women, 
who received certified training 
on solar photovoltaic and 
BESS design, installation, 
operation, and maintenance 
are employed in PUB (2019 
baseline: 0) 
 

 

Certification 
training 

conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 
orientation 

that will 
benefit 
women 

1)            

2)            

3)            

  
 

 

DMF Gender-related Target 
3.2 At least five vocational 
students, including at least 
one woman, receive on-the-
job training at PUB and MISE 
for technical or information-
technology-related positions 
(2019 baseline: 0) 
 
 
 
 
 

 

On-the-job 
training at 
PUB and 

MISE 
conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 

orientation that 
will benefit 

women 

1)            

2)            

3)            
 

Limited number of women 
interested or succeeding in 
STEM subjects/interview/tests 

Target 3.3 Conduct business 
skills training on income 
opportunities from electricity 
supply and business skills, 
including support for business 
plan development. Target 20 
women and 10 men  
 

  

Business 
skills training 

conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 

orientation that 
will benefit 

women 

1)            

2)            

3)            
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 (GAP Activities, Indicators 
and Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  

 

Issues and Challenges 

 

  
Consultation with concerned division within the Ministry of Commerce Industry and Cooperative 
(MCIC) is ongoing.  MCIC is currently reviewing their business skills training and will conduct 
trainings to Bonriki communities in 2022.  
 

DMF Gender-related Target 
3.4 Gender-sensitive 
communication and advocacy 
strategy for PUB developed 
and adopted (baseline: 0) 
 

Drafting the Gender-sensitive communication and advocacy strategy is already underway.  
 

 

DMF Gender-related Target 
3.5 At least 40 stakeholders, 
including at least 30% 
women, participate in two 
national workshops and report 
increased awareness on 
photovoltaic and BESS 
technology (2019 baseline: 0) 
 
(same target indicator in the 
GAP)  

At least 40 stakeholders, 
including at least 30% 
women, participate in 2 
national workshops on PV 
and BESS technology  
 
 
 

 

National 
workshops 
on PV and 
BESS 
technology 
conducted 

Venue 
and 
Date 

Total 
participants 

Number of 
women 

participants 

List 
Topics 

covered 

List major 
outcomes of 

orientation that 
will benefit 

women 

1)            

2)            

3)            

  
 

 

Target 3.6 Develop and apply 
gender sensitive criteria to 
selection process for job hires 
and training to increase 
women’s participation to 35% 

PUB SENIOR MANAGEMENT TEAM 

Designation Gender 

CEO Male 

Management at PUB are still 
dominated by men. However, 
there has been a lot of 
progress in the past years with 
an increase in the number of 
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 (GAP Activities, Indicators 
and Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  

 

Issues and Challenges 

 

in energy decision-making 
including senior management 
and technical fields (baseline: 
28% in PUB senior 
management).  
 

Customer Service Manager Male 

Legal Advisor Male 

Human Resource Manager Female 

Financial Manager Female 

IT OIC Female 

Power Engineering Manager Male 

Water Engineering Manager Male 

 
5 males 3 females  
 
 

females heading a few 
divisions or in management 
positions. 

Target 3.7 At least 20% of 
new technical recruits PUB’s 
power engineering 
department are women 
(Baseline: women staff = 4.8 
%).  
 
 

PUB STAFF BY GENDER    

DIVISION FEMALES MALES VACANCIES TOTAL 

Office of CEO 0 1 1   

Human 
Resource and 
Administration 
Dept 

6 0 3   

Finance 
Department 

12 2 0   

ICTD 
Department 

1 4 1   

Customer 
Service Dept 

11 14 1   

Lack of women in more 
technical fields but dominate in 
human resource, finance, 
customer service. Lack of 
females entering engineering 
fields. Interesting to note that 
the few that make it to senior 
positions are supervisors or 
senior managers. 
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 (GAP Activities, Indicators 
and Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  

 

Issues and Challenges 

 

Power 
Engineering 
Department 

4 41 2   

Water 
Engineering 
Department 

1 46 3   

Total 35 108 11 143 

Percentage 26% 79% 8%   
 

Target 3.8 Promote STEM 
tertiary studies to women in 
secondary schools and 
submit, through the Project 
Steering Committee, Public 
Service Commission, and the 
Ministry of Education, a 
proposal for government to 
fund or allocate any planned 
in-service STEM/engineering 
full scholarships towards 
diploma and/or degree studies 
for 3 Kiribati women in KIT 
and/or USP (baseline: 0).  
 

Communications between PMU and MOE, PSO, Women in ICT and KIT has been initiated 
including collection of data on STEM subjects/courses.  Plans to work in promoting STEM 
studies to female in secondary schools will start in the next quarter. 

Data show low numbers of 
females taking engineering 
courses.  Increasing number 
of females taking STEM 
subjects but working in 
Education and other science 
related fields but not so many 
in Energy related or 
engineering fields. 

DMF Gender-related Target 
3.9: Project management unit 
with at least 30% women staff 
established and operational 
(2019 baseline: 0)  
 
 
 

Achieved already  
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 (GAP Activities, Indicators 
and Targets, Timeframe and 

Responsibility) 

Progress  (What To Report)  

 

Issues and Challenges 

 

(same target indicator in the 
GAP) Project Management 

Unit with at least 30% women 
staff established and 
operational 
 

 
Comments/Remarks:  
 
Prepared by :    Anne Kautu, Gender Officer  

 
 
Suggested Annexes for training / orientation / workshops / seminars / conferences / consultations / capacity building programs/ etc 
 

Consultations/ trainings/workshops 
/awareness programs/campaigns 

Venue and 
Date 

Total participants No. of total women participants 
 

List Topics 
covered 

List major outcome of 
consultations that will 
benefit women  
 

1)       

2)       

 

 
       

            
 


