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P r o j e c t  F e a t u r e s: 
 

Enhanced Urban Mobility: 
 
The new Metro will create a 
modern public transport system 
that will help improve urban 
mobility and reduce congestion 
in Mumbai. 
 
Metro rail system will offer extra 
safety than the existing 
subrurban railway and reduce 
accidents by 95% by using best-
practice safety equipment, and 
state-of-the-art carriages.  
 
Rail Infrastructure: 
 
• The project will finance 

procurement of 63 train 
sets of 6-car train units 

• At least one carriage in 
every train will be 
reserved for women only 

• Signaling, train control, 
and tecommunication 
systems will be 
commissioned on 58 
route-km of Lines 2A, 2B 
and 7 of the metro rail 
system 

 
Institutional Support: 
 
• For establishing a Mumbai 

metro organization to 
manage entire Metrol rail 
network in the city 

• For developing a gender 
equality and social 
inclusion action plan; it  
includes recruitment of 
more women staff in 
Mumbai metro operations 
organization 

 
M u m b a i M e t r o R a i l S y s t e m s P r o j e c t 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A ride on Mumbai’s suburban rail network, or ‘local trains’ in common parlance, is a 
punishing grind for commuters in highly congested, unsafe and ‘super dense crush 
load’ conditions.  
 
Yet, day after day, in a robotic routine, the Mumbaikars return to the crammed 
carriages – that jam-pack as many as 5,000 passengers in a carriage meant for 1,750 - 
to reach their workplaces and back home. Carrying more than 7.5 million passengers a 
day, the suburban railway lines are a lifeline of Mumbai, which is the second most 
densely populated city in the world after Dhaka. 
 
Realizing the need to expand the rail-based public transport system in the city, the 
Government of Maharashtra came out with a masterplan in 2013 for developing a 
metro rail system that would supplement the highly congested suburban railway.  
 
The metro master plan is meant to provide rail-based mass transit facility to people 
residing in areas not connected by existing suburban rail system so that they can reach 
the stations within the distances of half to one-km.   
 
In all, 12 lines are planned for metro rail development covering over 276 km of which 
Line 1 is currently operational with a ridership of 400,000 persons a day.  
 
ADB is supporting the government’s Metro expansion plans by financing two of the 
proposed lines through a $926 million loan approved by ADB Board on 26 February 
2019 – the largest infrastructure loan in ADB history.  
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I n n o v a t i o n & A D B v a l u e-a d d 
 
Improved safety  
The new Metro will enhance 
passenger safety with state-of-the-art 
carriages procured with ADB funding 
 
Dedicated metro rail organization 
The seprate entity will be 
responsible for operation and 
maintenance of all metro lines in 
Mumbai; ADB will help train staff 
 
Last-mile connectivity 
ADB to help MMRDA to ensure last-
mile connectivity through 
nonmotorized transport and electric 
vehicles  
 
PROJECT AT A GLANCE 
 

Cost and Financing: 
ADB ordinary capital resources, 
$926 million; Counterpart, $489 
million; Cofinancing:, New 
Development Bank, $260 million 
 
Project approval date: 
February 2019 
 
Status of project 
implementation: 
Ongoing 
 
Executing agency: 
Mumbai Metropolitan Region 
Development Authority (MMRDA) 
 
Project Officer : 
Sharad Saxena 
South Asia Department 
ADB, Manila 
Email:  ssaxena@adb.org 

The ADB assistance to Mumbai Metro Rail Development Authority (MMRDA) will 
finance the procurement of rolling stock, signaling and train control systems, station 
access and platform systems covering Lines 2 and 7. Line2A from Dahisar (Charkhop) 
to D. N. Nagar; Line 2B for D.N. Nagar-Bandra-Mandale, and Line 7 from Dahisar (East) 
to Andheri (East). Overall, the length of these lines is about 58 km.  
 

Enhanced safety, and comfort will be the defining feature of the new Metro with state-
of-the-art carriages which will have built-in safety features designed for the elderly, 
women, and differently abled. The carriages will be equipped with surveillance 
systems and real-time track monitoring to ensure safety. Automation in door closing, 
obstacle detection and in emergencies will add to passenger safety. 
 
Since the Metro lines will be elevated or underground, they will not have residents 
living alongside to be endangered by passing trains, as is the case with suburban 
railway system. 
 
Various features that will benefit women include women-only carriages, mobile 
applications for women’s security, separate ticket counters, and reporting desks to 
address incidents of harassment. It will ensure women have improved opportunities 
for employment along the new lines, including a station staffed only by women. There 
will be station and carriage facilities for elderly or differently-abled passengers 
including priority e-ticket counters.  
 
The project also marks ADB’s first cofinancing with the Shanghai-based New 
Development Bank, which will provide $260 million toward the metro systems project.  
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