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1 INTRODUCTION 

1.1 Description of the Project  

1. The project is supporting the Government of Mongolia to develop sustainable tourism and 
strengthen livelihoods within and near two national parks, Khuvsgul Lake National Park (KLNP) 
in Khuvsgul Aimag (“Khuvsgul subproject”) and Onon-Balj National Park (OBNP) in Khentii Aimag 
(“Khentii subproject”). The project will be of five years’ duration (2019–2024) and is supported by 
two loans of $19.0 million each (total $38.0 million). Project preparation was conducted from 2016 
to 2019. The loans were approved by ADB on 24 May 2019. The loan agreements were signed 
on 13 June 2019. The project was declared effective on 6 August 2019.  
 
2. The project is aligned with the following impact: sustainable economic growth and 
environmental improvement in Khuvsgul and Khentii aimags achieved. The project will have the 
following outcome: sustainable and inclusive tourism in the KLNP and OBNP developed. 
 
3. The project comprises four outputs which are briefly described as below. 
 
Output 1: Inclusive planning and capacity for community-based tourism enhanced. 
Activities under this output comprise (i) revision of the development plans for the three largest 
settlements at the KLNP and OBNP, (ii) establishment of tourism concession manuals and an 
ecotourism certification program for each park, (iii) strengthening the KLNP tourism council and 
replicate this at the OBNP, (iv) installation of information facilities in the Khuvsgul aimag capital, 
and (v) vocational training for small tourism businesses and service providers and install 11 
women-led tourist markets.   

 
Output 2: Enabling infrastructure for tourism constructed. Activities under KLNP comprise: 
(i) upgrade 37.9 km unsealed roads, (ii) construct eight car parks, (iii) improve traffic control and 
safety. Activities under OBNP comprises: (i) construct the Chinggis Khaan Tourism Complex 
(CKTC), (ii) establish supporting infrastructure, comprising ticket collection booths, information 
signs, and three-car parks, (iii) upgrade a short access road (2.6 km), and extend (by 4.5 km) the 
soum power line, to the CKTC site. 

 
Output 3: Waste management improved. Activities under this output comprise (i) promote the 
design of low-cost and gender-sensitive toilet systems at about 102 tour camps and install 
sanitation systems at campsites and project-funded car parks, (ii) construct three wastewater 
treatment plants (WWTPs), and (iii) upgrade three landfill sites.  

 
Output 4: Park management strengthened. Activities under this output comprise (i) construct 
a KLNP headquarters and visitor center, two fee collection stations, and a road control station, (ii) 
rehabilitate 15 km of public trails, (iii) revise the KLNP and OBNP management plans with the 
project measures, including O&M costs and financing sources for the project facilities. 
 
 
 
 
 

1.2 Purpose of Report  

4. In accordance with the EMP requirements, the borrower/client is required to prepare semi-
annual environment monitoring and progress reports that specify the project EMP implementation, 
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compliance issues, corrective actions, etc. This report is for the implementation period from 1 July 
to 31 December 2021. 
 

5. In July 2021, the PIU's environmental safeguard specialist resigned. On 21 February 2022, 
the PIU recruited an environmental specialist. No monitoring visits carried out during this period 
as no construction or road works had started. 
 

1.3 EMP Progress 

6. The project is classified as a category B for Environment. The PIU Environment Safeguard 
Specialist coordinated EMP implementation in cooperation with MET, the aimag and soum 
governments, and design firms. The PIU confirmed the EMP safeguard requirements have been 
included in the bid requirements for all advertised and awarded packages and will include in the 
remaining packages. 
 

7. During the reporting period, Simple architectural designing and supervision (for 
KLNP HQ and Murun square) and Architectural design and supervision (CKTC) contracts have 
been awarded and domestic certified firms for DEIA have subcontracted. Currently, 2 firms have 
worked on the project's DEIA: Shurenzaviya LLC (Simple architectural design and supervision of 
the KLNP HQ and Murun Square) and Sunny Trade LLC (Architectural design and supervision of 
CKTC). 
 
8. Under the Simple architectural designing and supervision (for KLNP HQ and Murun 
square), the conceptual design for Murun Tourist Square was developed. Due to the 
redevelopment of the conceptual design tailoring to the approved location change (2020), the 
preparation of the procurement package has been delayed and a revised concept design with 
new budget is being proposed in consultation with stakeholders.  

 
9. Detailed environmental impact assessment of sanitation and solid waste engineering and 
supervision consulting service has completed on December 2021. "Gazar Delkhii" LLC has 
completed the environmental impact statement for the Khentii sub-project and proceeded to the 
screening process, MET approved the DIEA on 2 December 2021. The Detailed information is 
included in Appendix V. 

 
10. Currently, there is no progress construction phase and at the stage of detailed engineering 
design, thus physical implementation of the EMP is not started and monitoring firms are not 
recruited. 
 

 
Table 1 Work and Consultation service status 

 
Package 
number 

General 
Description 

Activity Requirement Status Date 
approved 

Subproject 

Goods and Works 

W2 Road link 
between town  
center and 
local tourism  
road; road 
sealing from  

Construction 
Preparation 
phase:  
Reconfirmation 
of borrow and 
spoil sites and 
asphalt plants 

 Awarded 
and 
physical 
work starts 
in April 
2022. 

December 
2021 

Khuvsgul 
aimag 
Khatgal town 
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Package 
number 

General 
Description 

Activity Requirement Status Date 
approved 

Subproject 

Khatgal to 
Jankhai; car  
parks at 
Khatgal 

and Location of 
work camps 

Consulting Services 

CS17 Road 
designing and  
supervision 

Reviewed by 
PIU 

DED and 
DEIA. 

Completed 
and 
Endorsed 
by MET. 

May 2021 Khuvsgul 
aimag 
Khatgal town 

CS18 Sanitation and 
solid waste 
engineering 
and 
supervision 

Reviewed by 
PIU 

DED and 
DEIA. 

Completed 
and 
endorsed 
by MET. 

2 
December 
2021 

Khuvsgul 
aimag, 
Khatgal, 
Khankh 
soum and 
Khentii 
aimag Dadal 
soum. 

CS20 Simple 
architectural 
designing and 
supervision 
(for KLNP HQ 
and Murun 
Square) 

 DED and 
DEIA. 

DEIA is on 
hold 

Q2 2022 Khuvsgul 
aimag 
Khatgal town 

CS21 Architectural 
design and 
supervision 
(CKTC) 

 DED and 
DEIA. 

DEIA is on 
hold 

Q2 2022 Khentii 
aimag Dadal 
soum. 

       

CKTC = Chinggis Khaan Tourism Complex, DED = detailed engineering design, DEAI = Detailed 

Environmental Impact Assessment,  KLNP = Khuvsgul Lake National Park, PIU = project implementation unit 
 

2 IMPLEMENTATION OF THE EMP 

 

2.1 EMP and Monitoring Implementation Progress  

11. EMP implementation is currently in the Construction Preparation phase and is being 
reviewed at the DEIA of Landfill in Khankh soum and Khatgal soum. Public consultation and 
clarifications on EMP training and Location of work camps will be held with Environment 
safeguard specialist of the PIU and contractor in April 2022. EMP and Monitoring Implementation 
Progress table included in Appendix I. 
 
12. In accordance with requirements of the loan agreement and EMP, the following 
environmental provisions have been clearly listed in the bidding documents and contracts. The 
PIU has provided the EBA report and EMP to all the participants of tenders. 
 
13. The PIU has included the EMP and other environmental safeguard requirements to the 
bidding documents for various consulting service packages; i.e. all the designing and supervising 
firms shall recruit the DEIA company with domestic certification as sub-contractors. Additionally, 
in the process of bidding and evaluation, each proposal has been assessed by EMP requirements 
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and budget allocation.  List of Designated Environment Persons of the CSCs table included in 
Appendix IV 

 
14. The implementation status of the EMP is included in Appendix I. 
 

2.1 Environmental Institutional Capacity Building and Training 

15. The PIU other specialist and Environment specialist of contractor coordinated EMP 
implementation in cooperation with MET, the aimag and soum governments, and design firms. 
One environmental trainings were conducted during the reporting period which covered an project 
EMP implementation and environmental monitoring. Khuvsgul aimag government and related 
stakeholders have participated in the training. Attendees registration form and photographs 
included in Appendix II and III. 
 
16. Consultation meeting with Khatgal residents and tour camp and operators as well local 
government officials in order introduce the road subcomponent and LAR related detailed 
information. From July 28 to August 3, 2021, 73 people participated in the training, which was 
conducted by PIUs and contractors, including the Soum government, KLNP, DPAM, and local 
authorities. 
 

3 PUBLIC CONSULTATION, DISCLOSURE AND GRIEVANCE REDRESS MECHANISM 

 

3.1 Public Consultation and Disclosure  

17. During fieldwork meeting at Khatgal village on 30 July 2021, following issues discussed 
and informed including (i) subproject's road DED; (ii) scope of resettlement impacts on land and 
assets upon construction; (iii) principles of Land Acquisition and Resettlement Plan (LARP) 
including the compensation and the project Grievance redress Mechanism (GRM) procedures; 
and (iv) tentative implementation schedule for civil works. 
 
18. In the meeting with aimag and local authorities, residents operating in the vicinity of 
Khatgal, representatives of tourist camps and ger hotels participated. In addition, the road design 
and inspection consulting team including engineers and technicians from “SRP Engineer 
Consulting Mongolia” LLC, “Avarga Zam” LLC and “SRP Schneider and Partner” partnership gave 
more detailed information about road construction. Please refer to Appendix II for meeting 
pictures. 
 
 

3.2 Project Grievance Records and Resolution 

19. The project grievance redress mechanism (GRM) continues to be implemented, and all 
nominated focal points are aware of their roles. No complaints have been received. The PIU 
confirmed that the EMP safeguard requirements have been included in the bid requirements for 
all advertised and awarded packages and will be included in the remaining packages. 
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4 APPENDIX 

APPENDIX I: implementation status and compliance with EMP 

 
 

Item Potential 
impacts / issues 

Mitigation Measures prescribed in the EMP Implementation status and compliance with 
EMP 

A. DESIGN AND PRE-CONSTRUCTION PHASES 

Khuvsgul and Khentii subprojects 

Detailed  
design  
stage 

Institutional  
Strengthening 
for EMP 
Implementation 

• Confirmed the full-time status of the MET 
Environmental Officer for the project; 

• Appointed PIU Environment Safeguard Officer; 

• Organize and conduct training on EMP for relevant 
agencies. 

Being complied with.  PIU appointed the 
Environmental safeguard officer in May 2020. 

Preparation of 
Detailed EIA 

• Recruit domestic certified firm to prepare DEIA and 
any required environment baseline assessments; 

• PIU environment safeguard specialist will: (i) facilitate 
recruitment and coordination of firm; (ii) review final 
decisions of MET and any safeguard conditions or 
mitigation measures; (iii) assess whether EMP needs 
updating. 

Road designing and supervision and Sanitation 
and solid waste engineering and supervision 
DEIA has been finalized and endorsed by MET. 
Simple architectural designing and supervision 
(for KLNP HQ and Murun Square) contract has 
been awarded and DEIA work is underway. 

Updating EMP • Update mitigation measures defined in this EMP based 
on final detailed designs; 

• Submit the updated EMP to ADB for review; 

• In case of major changes of project location and/or 
additional physical components, determine whether 
the change is minor or major and consult with ADB. 

Not yet due. Requirements regarding domestic 
certified firm has incorporated in the 
procurement and TOR. 

Construction 
Preparation 

Environmental 
monitoring plan 

• Prior to construction, hire an EMA, to conduct 
environment monitoring in accordance with the EMP 
monitoring plan; 

• Prepare detailed monitoring plan in accordance with 
the monitoring plan in this EMP. 

Detailed monitoring plan for Road link between 
town center (Khatgal) and local tourism road; 
road sealing from Khatgal to Jankhai; car parks 
at Khatgal would be finalized in January 2022.  

Detailed Designs • Review detailed engineering designs and ensure the 
EMP is adequate to manage any minor revisions in 
designs. 

Simple architectural designing and supervision 
(for KLNP HQ) to be finalized in next annual 
report. 
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Item Potential 
impacts / issues 

Mitigation Measures prescribed in the EMP Implementation status and compliance with 
EMP 

Bidding and 
contract 
documents 

• Mitigation measures in the EMP are  
incorporated in all bidding documents; 
Bidding documents are sent to ADB for review; 

• Prepare environmental contract clauses for 
contractors; 

• Ensure that the contractors recruited conform with, 
and implement, the domestic Environmental 
Safeguard Clauses for Civil Works Contracts; 
including that each contractor shall a qualified 
environment specialist on the team. Especially for the 
contractor that will implement the road works; 

• Ensure that the contractors fulfill any additional 
domestic safeguard requirements that are not 
otherwise covered in this EMP. 

Being complied with. 

EMP training • Provide training on construction environmental 
management, implementation, supervision, to 
contractors and CSCs, in accordance with the training 
plan in this EMP. 

Scheduled on March 2022.  

Establish GRM • Responsibility for GRM implementation is assigned to 
MET and PIU environmental and social specialists 
and soum government focal points; 

• All agencies aware of, and trained in, the GRM, and 
will help support the environmental and social officers 
when necessary; 

• Key contact details for the GRM (phone number, fax, 
address, email) provided on the MET, PIU and/or 
soum government public websites, and information 
boards at construction sites 

Being complied with. Project GRM has been 
established. 

Location of work 
camps 

• Prior to any works, identify specific site locations for 
camps and assess these for adequacy of construction 
requirements and to minimize ecological and social 
impacts, especially to avoid sites along shoreline of 
Khuvsgul Lake or Eg River (Khuvsgul subproject), and 
along the Balj River and its tributaries (Khentii 
subproject); 

Road link between town center and local 
tourism road; road sealing from Khatgal to 
Jankhai; car parks at Khatgal approved by 
soum government. All camp location finalizing 
with contractor and agreed with some condition 
of camp. 
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Item Potential 
impacts / issues 

Mitigation Measures prescribed in the EMP Implementation status and compliance with 
EMP 

• Obtain approval from soum government, KLNP 
(Khuvsgul subproject) and OBNP (Khentii subproject) 
Administrations, LASI and PIU for the locations. 

Reconfirmation of 
borrow and spoil 
sites and asphalt 
plants 

• Based on the finalized quantities of spoil and asphalt 
needed calculated in the DEDs, reconfirm the sites to 
be used that are identified in the IEE, and ensure they 
have sufficient capacity to provide the volumes 
needed; 

• Obtain MET and soum governments approval for the 
required material volumes (rock, gravel) and site use. 

 

CSC = construction supervision company, CKTC = Chinggis Khaan Tourism Complex, KLNP = Khuvsgul Lake National Park, EMA = environmental monitoring 
agency (recruited by contactor), EMP = environmental management plan, GASI = General Agency for Specialized Inspection, LASI = Local Agency for Specialized 
Inspection, MET = Ministry of Environment and Tourism, PIU = project implementation unit, DEIA = Detailed Environmental Impact Assessment  
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APPENDIX II: Public consultation at Khatgal village, Khuvsgul aimag 

 
 
 

  

 

Figure 1 Public consultation at Khatgal 

Figure 2 Public consultation at Khatgal 
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APPENDIX III: Public consultation registration form 

Table 1 List of participant 
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APPENDIX IV: Incorporation of environmental requirements into consulting service  

 

Table 1 List of Designated Environment Persons of the CSCs 
 

 

CS package name Organization 
Name of 

organization 

Environment 
specialist 

name 
Contact 

1 Road design and 
supervision firm CS Firm 

“SRP 
engineering 
consult” LLC 

Mr. Batbileg D. 
(+976) 

88022070 

Sub-contractor 
“Gazar Delkhii” 
LLC 

2 Sanitation and 
solid waste 
engineering and 
supervision firm 

CS Firm 
“NAP Group” 
LLC 

Sub-contractor 
“Gazar Delkhii” 
LLC 

3 Architectural Design and 
Supervision Firm for 
Khuvsgul Lake National 
Park Headquarters and 
Visitor Center; and, 
Murun Square 

CS Firm 
“NAP Group” 
LLC 

Ms. 
Oyuntsetseg 

Ts. 

(+976) 
88011478 

Sub-contractor 
“Shurenzaviya” 
LLC 

4 Architectural 
Design and 
Supervision for 
Chinggis Khaan 
Tourism 
Complex 

CS Firm 
“Mon Energy 
consult” LLC 

Mr. Adiyasuren 
Ts. 

(+976) 
99192160 

Sub-contractor 
“Sunny trade” 
LLC 
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APPENDIX V: Supporting documents 

 
Figure 1  The MET has approved the DEIA of Khatgal Road link between town center and car parks at 

Khatgal. 
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Figure 2  The MET has approved the Khatgal Landfill.
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Figure 3  The MET has approved the Khankh Landfill and Waste water treatment plant DEIA. 
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Figure 4  The MET has approved the Dadal Landfill and Waste water treatment plant DEIA. 

 


