
Sustainable Tourism Development Project (RRP MON 50013)  

 

SOCIAL AND GENDER ACTION PLAN 
 

Action Target and/or Indicator Timing Budget  Agency 

Output 1. Inclusive planning and capacity for community-based tourism enhanceda 

1.1 KLNP and OBNP tourism concession 
manuals, eco- certification program, and 
soum development and tourism plans 
1. Engage residents and civil society, 

including women, in developing 
concession manuals, eco-certification 
program, and soum development and 
tourism plans 

2. Develop and integrate specific social 
and gender equity provisions in the 
concession manuals, eco-certification 
program, and soum development and 
tourism plans. These provisions will 
include: 

• residents including women and 
vulnerable peopleb are given priority 
jobs in tour camps and businesses;  

• new land leases for tour camps and 
business do not have adverse 
impacts on herders or other local 
groups; 

• women are given the opportunity for 
key roles in operation of tourism 
camps and businesses; and  

• tourism businesses do not involve 
the commercial use of reindeerc  

1. 100 community representatives 
participate in consultations and 
provide feedback on the concession 
manuals, eco-certification program, 
and soum development and tourism 
plans, including 50% women and 
30% vulnerable people (2018 
baseline: 0) 

2. Two new concession manuals and 
one eco-certification program 
developed, that require tour camps 
and businesses to employ the 
majority of their staff from local 
communities, including 50% women 
and 30% vulnerable people (2018 
baseline: 0) 

3. New concessions and land leases for 
tour camps and businesses approved 
only upon confirming that businesses 
do not involve the commercial use of 
reindeer and land leases do not 
adversely impact herders (2018 
baseline: 0) 

4. At least 50% of new tour camps and 
businesses approved under the 
proposed concession manuals are 
owned or operated by women (2018 
baseline: 0) 

2020–
2024 

Included 
in project 
budget 

MET, 
PIU 

1.2 Destination management and 
promotion of local goods and services  
3. Install about 50 market stalls in Murun 

tourist square, for local vendors from 
KLNP to promote local tourism goods 
and services 

4. Install about 75 market stalls at Chinggis 
Khaan Tourism Complex for residents, 
including women, to promote local tourism 
goods and servicesd  

5. Construct 11 women’s-led tourist 
markets at the project-funded car 
parkse 

6. Strengthen tourism council at KLNP and 
establish tourism council at OBNP with 
participation of local communities, 
including women, for promotion of local 
goods and services 

5. Market stalls at Murun are allocated 
to KLNP residents, including at least 
50% to women and 30% to 
vulnerable people (2018 baseline: 0) 

6. Market stalls at Chinggis Khaan 
Tourism Complex are allocated to 
residents, including at least 50% for 
women and 30% to vulnerable 
people (2018 baseline: 0) 

7. Eleven women’s tourist markets at 
car parks are targeted to women 
entrepreneurs for selling their goods 
to tourists (2018 baseline: 0) 

8. Two tourism councils are operational 
with participation of communities, 
including at least 50% women 
representatives (2018 baseline: 1) 

2020-
2024 

Included 
in project 
budget 

MET, 
PIU 

1.3 Local competitiveness and capacity 
to obtain tourism jobs 
7. Organize skills training on production of 

tourism goods (handicraft, herbal 
medicine, food, jam, etc.) and services 
(land and water-based activity, and 
marketing) for residents, including 
women 

9. 2,330 participants receive skills 
training for job placements, including 
50% are women and 30% vulnerable 
people (2018 baseline: 0) 

2020–
2024 

Included 
in project 
budget 

MET, 
PIU 

http://www.adb.org/Documents/RRPs/?id=50013-002-3
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8. Advise and facilitate job placement for 
residents, including women, for tourism-
related employment 

1.4 Community-contracts for small 
tourism facilities and events for 
residents 
9. Implement community-driven small-

scale tourism facilities, products and 
service development, and marketing 
events 

10. Mobilize community-based 
organizations for the community 
initiatives 

10. 40 contracts signed with CBOs, 
including 50% members being 
women and 30% vulnerable people 
(2018 baseline:0) 

11. 40 community-based initiatives 
implemented benefiting about 3,540 
residents, including about least 50% 
women and 30% vulnerable peoplef 

2020–
2024 

Included 
in project 
budget 

MET, 
PIU 

1.5 Provide technical support to maintain 
community revolving funds for 
residents, including women 
11. Provide technical support as needed for 

the community revolving funds in the 
KLNP and OBNP established under the 
JFPR grants 

12. Provide specialized training as needed 
to fund recipients for tourism products 
and services and/or loan and business 
management 

12. 300 recipients of the community 
revolving funds are given specialized 
training, including 50% women and 
30% vulnerable people (2018 
baseline: 0) 

2020–
2024 

Included 
in project 
budget 

MET, 
PIU 

Output 2: Enabling infrastructure for tourism constructed 

2.1 Employment opportunities for 
residents, including women, during 
construction and O&M of visitor centers 
and other infrastructure  
13. Provide priority employment to 

residents, including women, during 
construction and maintenance of 
relevant facilities 

14. Provide equal job opportunities to men 
and women 

15. Provide gender-sensitive services at 
construction sites 

16. Provide information to tourists about 
local cultural values and traditions, 
including the JFPR-established KLNP 
code of conduct, so that visitors refrain 
from unethical cultural activities and 
comply with park regulations 

13. 35 employment opportunities during 
construction phase is provided to 
residents, including 14 to women and 
10 to vulnerable people (2018 
baseline: 0) 

14. 15 employment opportunities during 
operation phase is provided to 
residents, including about 6 to 
women and 4 to vulnerable people 
(2018 baseline: 0) 

15. Separate toilets for women and men 
are installed at construction sites 
(2018 baseline: 0) 

16. Visitors are well informed about local 
cultural values, park regulations, and 
codes of conduct (2018 baseline: 0) 

2020–
2024 

Included 
in project 
budget  

MET, 
PIU 

Output 3: Waste management improvedg 

3.1 Sanitation and wastewater 
management 
17. Provide training to residents, including 

women, on use of the project-funded 
sanitation systems, including toilets, 
waste collection 

18. Ensure that toilet design features meet 
needs of women and vulnerable people 

19. Provide priority employment to 
residents, including women, during 
construction and maintenance of 
relevant facilities  

 

17. 2,500 residents trained in the 
sanitation systems, including 50% 
women and 30% vulnerable people 
(2018 baseline: 0)   

18. 31 toilets installed at public site and 
which meet the needs of women and 
disabled people (2018 baseline: 0) 

19. 29 residents receive employment 
during construction, including at least 
12 women and 9 vulnerable people 
(2018 baseline: 0)h 

20. six residents receive jobs for O&M of 
the project-supported sanitation 

2020–
2024 

Included 
in 

project 
budget 

MET, 
PIU 
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facilities, including 2 women and 2 
vulnerable people (2018 baseline: 0) 

3.2 Solid waste management 
20. Conduct awareness raising for 

residents on solid waste management 
21. Maintain the eight CWMTs established 

at the KLNP with JFPR support; and 
establish three CWMTs at the OBNP, 
as key mechanisms for community-led 
waste management  

22. Provide priority employment to 
residents, including women, within the 
CWMTs, and, construction and O&M of 
three project-funded landfill sites 

21. 3,000 participants participate in 
awareness raising on solid waste 
management, including 50% women 
and 30% vulnerable people (2018 
baseline: 0) 

22. 35 residents receive new and/or 
continued employment under the 
CWMTs, including 17 women and 11 
vulnerable people (2018 baseline: 12 
at KLNP) 

23. 35 residents receive employment 
during construction, including at least 
14 to women and 11 to vulnerable 
people (2018 baseline: 0) 

24. 3 residents receive full-time jobs for 
landfill O&M, including at least two 
residents which are from poor and/or 
vulnerable households (2018 baseline: 
0) 

2020–
2024 

Included 
in 

project 
budget 

MET, 
PIU 

Output 4: Park management strengthened 

4.1 Capacity building 
23. Promote employment of residents in 

construction of KLNP headquarters and 
visitor center; and two park entrance 
stations 

24. Train and engage community 
volunteers to work with park rangers 

25. Ensure that community representatives 
and CSOs, including from the JFPR-
established CBOs, local tourism 
councils, and buffer zone councils, play 
a lead role in stakeholder consultations 
to revise the KLNP and OBNP 
management plans and the integration 
of livelihood, tourism, and waste 
management targets 

26. Train staff of KLNP and OBNP 
administrations, operators of project 
facilities, and local stakeholders, on the 
revised park management plans 

25. 50 residents receive employment 
during construction of the project 
facilities including 20 women and 15 
vulnerable people (2018 baseline: 0) 

26. 38 community volunteers trained and 
engaged long-term, including 15 
women and 11 vulnerable people 
(2018 baseline: 0) 

27. 100 representatives of CBOs and 
CSOs consulted in preparation and 
revision of the KLNP and OBNP 
management plans, including 50% 
women and 30% vulnerable people 

28. 250 staff (50% women) from local 
agencies and tour camps trained in 
O&M of project facilities, tourism, 
waste, and/or conservation 

2020–
2024 

Included 
in 

project 
budget  

MET, 
PIU 

CBO = community-based organization, CSO = Civil Society Organization, CWMT = community waste management team, 
JFPR = Japan Fund for Poverty Reduction, KLNP = Khuvsgul Lake National Park, MET = Ministry of Environment and 
Tourism, OBNP = Onon Balj National Park, O&M = operation and maintenance, PIU = project implementation unit.  
a About 10,500 residents are expected to derive livelihood benefits from the activities under Output 1. 
b Vulnerable people include the poor, single-parent households, and persons with disability. 
c A species with high cultural value to the Dukha ethnic minority living outside of the project area. 
d The stalls will be located within the women’s-led tourist markets (Action 5) and/or CKTC premises. The exact locations 

will be finalized during the detailed design stage. 
e The 11 markets will be managed by local women’s groups, and will allocate a majority proportion of stalls to women 

vendors. 
f  The initiatives are expected to cover about 1,000 households i.e. about 25 households per initiative. 
g A total of 9,000 residents (50% women) are expected to benefit from sanitation systems under Output 3. 
h Target values for employment opportunities during construction are for residents in the 10 project soums. It is estimated 

that about 60% of total employment opportunities during construction will be provided to residents. 


