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Description 
 

Since its inception in 2001, the Central Asia Regional Economic Cooperation (CAREC) Program has been a platform for 
promoting development in Central Asia through advancing regional cooperation in transport, energy, trade and other areas 
of common interest. This policy and advisory technical assistance (TA) has enabled ADB to continue its support to the 
CAREC Program in its second decade of implementation, as the Program moved towards a new era. CAREC member 
countries see the increasing importance of CAREC to help achieve the sustainable development goals (SDGs) and have 
been actively participating in various CAREC events. The technical assistance (TA) responded to the expressed need from 
CAREC member countries for continued ADB support to undertake regional cooperation activities and events. 
 

Expected Impact, Outcome, and Outputs 
 

The TA’s intended impact is aligned with strengthened regional economic cooperation in the CAREC region. The outcome 
will be enhanced coordination among CAREC stakeholders, including national and sector focal points, private sector 
groupings, and development partners in the region.  
 

The TA outputs include (i) planned multisector and multitrack approach promoted by high-level CAREC meetings, (ii) 
knowledge products for deepening and widening the CAREC program prepared and disseminated, (iii) regular dialogue and 
information exchanged among ADB and other development partners, and (iv) CAREC program’s outreach and promotional 
means diversified and strengthened. 
 

Delivery of Inputs and Conduct of Activities 
 

The original TA amount of $2 million was approved on 17 August 2016 to be completed by 31 August 2018. In July 2017, a 
minor change of scope was approved to increase the TA amount by $1 million (bringing the total TA amount to $3 million) 
to enable the CAREC Secretariat to deliver the new CAREC Strategy by October 2017 at the request of CAREC member 
countries, and therefore to extend the TA implementation period to 31 December 2018.  
 

The TA provided substantive financial, technical and administrative support for the overall CAREC institutional framework 
including (i) two annual ministerial conferences (MC), (ii) two senior officials’ meetings (SOM), (iii) two special meetings of 
the national focal points (NFPs), (iv) four regional forums (Energy Investment Forum in 2017; Astana Economic Forum in 
2017 and 2018; Tbilisi Belt and Road Forum in 2018, and (v) two regional/subregional workshops (CAREC Strategy 2030 
Workshop in 2017; CAREC Integrated Trade Agenda Workshop in 2018).  
 

To deliver the TA outputs, international experts, and national consultants based in ADB Headquarters (HQ) and in 11 
member countries were engaged. The country-based consultants acted as advisors to the NFPs and as regional 
cooperation coordinators (RCCs) to liaise with national and sector focal points in respective countries to assist the 
countries’ engagement in CAREC projects, initiatives and activities. They were also the primary channel of communication 
among the CAREC Secretariat, member country governments, and other partners. ADB HQ-based national consultants 
were engaged for providing administrative support in conducting CAREC events and activities.  
 

ADB is the executing agency (EA) of the TA. The CAREC Unit in ADB’s Central and West Asia Department has managed 
all the consultants, who were engaged individually in accordance with ADB’s Guidelines on the Use of Consultants.  Actual 
engagement on the TA included 74.5 person-months of international and 785 person-months of national consulting 
services. Both Advisors and RCCs were engaged in Kazakhstan, the Kyrgyz Republic, Mongolia, Pakistan, and Tajikistan 
given the amount of CAREC operations. For other countries, only one consultant was hired to coordinate the CAREC 
related work. All consultants delivered satisfactory performance. 
 

Following ADB’s Procurement Guidelines, equipment was purchased under this TA under the “shopping method”. A total of 
1 laptop and MS office software were purchased to support CAREC activities in Tajikistan in 2017 when Tajikistan served 
as the chair country of CAREC that year. All equipment was turned over to the EA by November 2018. With support of the 
TA, a new CAREC website was designed and created to be intuitive, readable, and engaging to the target audience. Email 
and various social media platforms were adopted as additional sources of news and announcements in order to acquire 
new users, contacts and followers. These digital channels have effectively disseminated knowledge products by ADB and 
partner multilateral institutions (MIs) under CAREC. More than 15 videos have been produced showing the CAREC projects 
in the region as well as in individual countries. ADB has supervised and monitored all activities under the TA and ensured 
the timeliness of all deliverables.   
 

 



 
 

Evaluation of Outputs and Achievement of Outcome 
 

ADB’s sustained support as CAREC Secretariat has led to achieving below outputs: 
 

1. Planned multisector and multitrack approach promoted by high-level CAREC meetings. The sector 
committees successfully completed their respective strategies and action plans including the Road Safety Strategy 
2017–2030 and CAREC Railway Strategy 2017–2030 which were endorsed at the 15th Ministerial Conference in 
2017. Meanwhile, the Ministers also concurred with the findings and recommendations of the Midterm Review of 
CAREC 2020 as building blocks for the CAREC 2030 Strategy which was endorsed at the 16th Ministerial 
Conference in 2017. The regular meetings enabled constant dialogue among CAREC stakeholders and enhanced 
effectiveness in implementing the sector strategic plans. The Program’s relevance and growing interest among 
member countries and development partners is evident through its active participation in CAREC meetings.  
 

2. Knowledge products for deepening and widening the CAREC program prepared and disseminated. The TA 
supported the publication of (i) energy briefers for CAREC countries (2016), (ii) the Midterm Review of CAREC 
2020 (2016), (ii) CAREC 2030 Strategy (2017), and (iii) Scoping Study on Promoting Regional Tourism 
Cooperation under CAREC 2030, which met the target set in the TA. Additional activities included country 
consultations in all 11 CAREC member countries through conduct of national workshops.  
 

3. Regular dialogue and information exchanged among ADB and other development partners. The TA 
supported the annual SOMs, MCs, NFP meetings and sector committee meetings which provided a venue for 
regular dialogue and information exchange among ADB and other development partners. Meanwhile, the CAREC 
Secretariat met key development partners in the 11 member countries during the new CAREC strategy formulation 
to exchange views and information. The CAREC Secretariat also completed its database of CAREC projects in 
consultation with sector officers and focal points within ADB and its development partners, and regularly monitored 
and updated pipeline projects and their approval.  
 

4. CAREC program’s outreach and promotional means diversified and strengthened. The CAREC website was 
redesigned and revamped (1) to align with the new CAREC strategy; (2) to provide better understanding of user 
requirements; and (3) to apply modern IT technologies, development workflows, and design trends. Increased and 
diversified digital marketing efforts have resulted to the captured audience of 525 Twitter followers and 1,190 email 
subscribers by the end of the TA. During the duration of the TA, the average monthly users and visits have 
increased by 27.41% and 25.13% respectively compared to their cumulative historical averages (pre-TA available 
figures: 1,671.59 average monthly users and 2,569.45 average monthly visits).  

 

The outputs under the TA have contributed to the intended outcome of enhanced overall coordination among CAREC 
stakeholders, including CAREC national and sector focal points, private sector groupings, and development partners 
engaged in the region. As of 2018, CAREC investments has amounted to $34.5 billion from $29.4 billion in 2016.  
 

Overall Assessment and Rating  
 

The TA is rated successful as major outputs were delivered. The TA was relevant and effective having attained good 
progress on its desired outcome of having an enhanced coordination among CAREC stakeholders, with TA outputs 
successfully achieved. The committed outputs were attained efficiently resulting in TA surplus amount of more than 
$80,000. Consultants were engaged only when necessary, with some ADB resident mission staff acting as focals to assist 
with CAREC activities. Major CAREC projects were included in individual countries’ development plans, and in assistance 
pipelines of ADB and other partners. The mechanisms of the CAREC program as well as the Secretariat functions, have 
been fully institutionalized thereby ensuring the sustained coordination efforts to implement the CAREC program. 
 

Major Lessons  
 

(i)  Strong coordination and ownership-building among stakeholders is key to effectively implement regional cooperation 
initiatives, (ii) the expanded coverage of the CAREC 2030 as regards its operational priorities requires a strengthened 
CAREC Secretariat and a wide array of technical assistance which would necessitate ADB’s continuing assistance for a 
sustainable CAREC program, and (iii) maintain open and effective communication with the key stakeholders to constantly 
ensure high-level participation of CAREC member countries and development partners in CAREC events, thereby building 
solid mutual partnership and country ownership of the Program.  
 

Recommendations and Follow-Up Actions 
 

A follow-on TA 9556-REG has been approved in July 2018 to continue ADB’s strong support to the CAREC program, and 
its responsiveness to enhance coordination among CAREC stakeholders. The new TA will continue to support the 
implementation of the CAREC 2030 strategy, aiming to enhance CAREC’s role as a regional cooperation platform 
connecting people, policies and projects for shared and sustainable development.  
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