
Resettlement Safeguard Monitoring Report 
 

 
 
 
 
 
July to December 2021 
January 2022 
 
 
 

Cambodia: Fourth Greater Mekong Subregion 

Corridor Towns Development Project 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by the Ministry of Public Works and Transport for the Kingdom of Cambodia and the 

Asian Development Bank. 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This resettlement safeguard monitoring report is a document of the borrower. The views 
expressed herein do not necessarily represent those of ADB's Board of Directors, Management, 
or staff, and may be preliminary in nature. 
 
In preparing any country program or strategy, financing any project, or by making any designation 
of or reference to a particular territory or geographic area in this document, the Asian 
Development Bank does not intend to make any judgments as to the legal or other status of any 
territory or area. 



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2021 

 

 

 

Semi-Annual Resettlement Safeguards Monitoring 
Report  

 
 
 
 
 
 
 
 
 

CAM: Fourth Greater Mekong Subregion Corridor Towns 

Development Project (CTDP-4) 
 

ADB L3686/G0592/G0593 CAM 
 

 

 

Report for period of July - December 2021 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
Prepared by the Ministry of Public Works and Transport (MPWT) assisted by CTDP-4 
Project Management Consultants (PMC)  

 



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2021 

 

 

 
Contents 
 

1 Introduction 4 
1.1 Background 4 
1.2 Basic Data 4 
1.3 The Project 4 

1.3.1 Project Impact, Outcome and Outputs 4 
1.4 Subprojects 5 
1.5 Institutional Arrangements 6 
1.6 Social Impacts 7 

1.6.1 Screening, Categorization and Documentation 7 
1.6.2 Anticipated Social Impacts 8 

1.7 Consultation, Participation and Disclosure 8 
1.8 Implementation Progress 10 

2 Social Safeguard Monitoring 10 
2.1 Internal Progress Monitoring 10 
2.2 Status of Resettlement activities in the Reporting Period 11 
2.3 Social Safeguard Compliance 12 
2.4 Progress on Issues Arising 12 

2.4.1 Actions Completed in the Reporting Period 12 

3 Grievance Redress Mechanism 14 
3.1 Grievance Redress Committee 14 

4 Summary and Conclusions 15 
4.1 Overall Conclusions 15 
4.2 Issues Requiring Action 15 
4.3 Next Action Steps 15 
 

 

List of Annexes 
 

A Photos of Grievance Records 
B Photos from Reporting Period 
C List of Participants of Relevant Consultations 
D                Public Information Booklet 
  

List of Tables 
 
Table 1.1 Project Basic Data 4 
Table 1.2 Description of Subprojects 5 
Table 1.3 Institutional Roles and Responsibilities for Social and Resettlement Safeguards 7 
Table 1.4 Summary List of Safeguards Documents for Subprojects to Date 8 
Table 1.4 Stakeholder Consultations During the Reporting Period 9 
Table 1.5 Status of Civil Works Contracts to Date 10 
Table 2.2 Progress on Steps and Actions on Social Safeguards in the Reporting Period 13 
Table 4.1 Safeguard Issues for Project 15 
Table 4.2 Steps for Safeguards Actions for the Next Reporting Period 15 
 



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2021 

 

 

Abbreviations 
 
ADB Asian Development Bank 
ADF Asian Development Fund 
AH Affected Household 
AP Affected Person 
BTB Battambang 
CARM Cambodia Resident Mission (ADB) 
C&P  Consultation and Participation 
CTDP-4 Fourth Greater Mekong Subregion Corridor Towns Development Project 
DDR Due Diligence Review 
DIMDM Department of Internal Monitoring and Data Management 
DMS Detailed Measurement Survey 
DRP Detailed Resettlement Plan 
EA Executing Agency 
EIA Environmental Impact Assessment 
ECD Environmental Conservation Department 
EMP Environmental Management Plan 
FGD Focus Group Discussion 
GMS Greater Mekong Subregion 
GRC Grievance Redress Committee 
GRM 
HHs 

Grievance Redress Mechanism 
Households 

IA Implementing Agency 
IEE Initial Environmental Examination 
IP Indigenous Peoples 
IPPF Indigenous Peoples Planning Framework 
IR Involuntary Resettlement 
IRC Inter-ministerial Resettlement Committee 
KCH Kampong Cham 
KRT Kratie 
MEF Ministry of Economy and Finance 
MOE Ministry of Environment 
MPWT Ministry of Public Works and Transport  
MTR Mid-Term Review 
PDOWA Provincial Department of Women's Affairs 

PDPW Provincial Department of Public Works 
PIB Public Information Booklet 
PIU Project Implementation Unit 
PMC Project Management Consultant 
PMU Project Management Unit 
PPTA Project Preparatory Technical Assistance 
RCS Replacement Cost Survey 
RF Resettlement Framework 
REA Rapid Environmental Assessment Checklist 
RGC Royal Government of Cambodia 
SES Socio-Economic Survey 
SMR Semi-Annual Safeguards Monitoring Report 
SPH Serei Saophoan 
SPS ADB Safeguards Policy Statement (2009) 
STR Stueng Treng 
STS Stueng Saen 
SWM Solid waste management (note: can also refer to subproject) 
TL Team leader 
TS-2 Second Urban Environmental Management in the Tonle Sap Basin Project 
WWTP Wastewater treatment plant (note: subproject including sewage network and drainage) 
  

 
 



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2021 

 

 

1 Introduction 

1.1 Background 

1 The Royal Government of Cambodia (RGC) is currently implementing the Fourth Greater Mekong 
Subregion Corridor Towns Development Project (CTDP-4). The project is funded through loan from 
the Asian Development Fund (ADF) and grants from ADF and the Republic of Korea e-Asia and 
Knowledge Partnership Fund.  

2 Cambodia's population was estimated at 15.2 million in 2016, spread across 26 cities and numerous 
district towns. While Cambodia remains almost 80% rural, urbanization is accelerating and is 
expected to reach 30% of the national total by 2030. Provincial towns have rapidly urbanized while 
playing an important role in the national economy that has grown constantly at 7.0% per annum from 
2015 to 2017. With an increasingly urban economy, urban services contribute to environmentally 
sustainable and inclusive growth through basic infrastructure for businesses and households, 
creating jobs, safeguarding the surrounding environment and ecosystem, and reducing exposure to 
flooding and other extreme events. 

3 The project will bring about inclusive growth and shared prosperity for its growing urban population 
by providing improved infrastructure and services in selected towns and urban centres in the country. 
To achieve this the project finance key urban environmental infrastructure, enhance climate 
resilience and enhance institutional effectiveness with a focus on private sector engagement and 
information and communication technology-based public management systems, and the policy and 
planning environment for regional economic connectivity.  

1.2 Basic Data 

4 The key data for the Loan and Grant implementation is shown in table below. 

Table 1.1 Project Basic Data  

ADB Grant/Loan number: ADB Loan 3686-CAM, and ADB Grant 0592-CAM and Grant 0593-CAM 
(Grant funded by Asian Development Fund and Republic of Korea e-Asia and 
Knowledge Partnership Fund) 

Project Title: Fourth Greater Mekong Subregion Corridor Towns Development Project 

Beneficiary: Royal Government of Cambodia 

Executing Agency: Ministry of Public Works and Transport 

Implementing Agency:  (i) Kampong Cham Provincial Government and Kampong Cham Provincial 
Project Implementation Unit 
(ii) Kratie Provincial Government and Kratie Provincial Project Implementation 
Unit 
(iii) Stung Treng Provincial Government and Stung Treng Provincial Project 
Implementation Unit 

Date of Effectiveness: 14 December 2018 

Closing Date: 30 June 2024 

 

1.3 The Project  

1.3.1 Project Impact, Outcome and Outputs 

5 The CTDP-4 project shall comprise of the following outputs: 

 Output 1: Urban environmental infrastructure improved: Construction of lagoon-based 
wastewater treatment plants (WWTP) and pipeline networks including trunk main and sewerage 
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collection pipes, controlled solid waste management (SWM) sites and waste collection vehicles. 
Pavement improvement and pedestrian walk pavement rehabilitation with street landscaping.  

 Output 2: Institutional effectiveness, and policy and planning environment for regional economic 
connectivity enhanced: Consultant support for project management, capacity development for 
staff, and support to establishment of urban service units, preparation of urban development 
strategy and master plans.  

6 The project outcome is to improve urban services and enhance regional economic connectivity in 
provincial capital towns of Kampong Cham (KCH), Kratie (KRT), and Stung Treng (STR) along the 
Greater Mekong Subregion (GMS) Central Corridor in Cambodia. The project will finance key urban 
environmental infrastructure and enhance institutional effectiveness with a focus on private sector 
engagement and information and communication technology-based public management systems, 
and the policy and planning environment for regional economic connectivity. improved urban 
services for enhancing regional economic connectivity in participating towns. The participating cities 
are Kampong Cham (Kampong Cham Province), Kratie (Kratie Province) and Stung Treng (Stung 
Treng Province). The project outputs and outcome has not changed in the reporting period. 

1.4 Subprojects 

7 The CTDP-4 project became effective in December 2018, but the Project Management Consultant 
(PMC) was mobilized in mid-July 2019. The project implementation started in June 2019 with design 
of the subprojects, which is completed for KCH WWTP, and KRT and STR SWM, and STR WWTP 
subprojects and on-going or not approved yet for the remainder. Involuntary Resettlement (IR) 
categorization and pre-screening of the subprojects is on-going for KRT WWTP and town center 
improvement subprojects. IR categorization has been finalized for KRT and STR SWM subprojects, 
and KCH and STR WWTP subprojects. The pre-screening and categorization reports have been 
submitted to GDR. 

8 The IR impact category is not known for KRT and STR town center improvements, but the design 
criteria is to maintain them in IR cat. C and avoid all IR impact on structures, livelihoods and business 
disruption. 

9 Overall IP category of the project is C. The IP category has been checked as part of the IR pre-
screening based on data from stakeholder consultations and field visits. All of the subprojects 
screened so-far are IP category C as there is no IPs impacted by the subprojects (positively or 
negatively), none of the affected persons (APs) are IPs, and there is no IPs in in the immediate 
vicinity of the subproject areas. The IP categorization for all subprojects has been verified individually 
based on detailed measurement survey (DMS) and socio-economic survey (SES) for the subprojects 
with the detailed engineering designs (DED) completed. The subprojects are summarized in table 
below.  

Table 1.2 Description of Subprojects 

Province Subproject Village, 
Commune, 

District 

Description of 
works 

IR  
category 

Environment 
category 

IP  
category 

Budget* 
(m USD) 

Kampong 
Cham 
(KCH) 

SWM / 
CW03 

Not approved 
in reporting 
period 

Controlled landfill 
with a volume 
capacity of 
900,000 m3 and 
waste collection 
vehicles and 
landfill equipment 
planned. Site 
changed and new 
site is currently not 
approved 

B B C 6.18 

WWTP / 
CW06 

Kampong 
Cham City 
(sewer and 
drainage 

5,050 m3/day 
lagoon-based 
WWTP with 86 km 
pipelines, 4,676 

B B C 17.26 



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2021 

 

 

networks) and 
Boeng Snay 
(WWTP site) 

household 
connections and 
pump stations, 4.3 
km drainage 
channel 

Kratie 
(KRT) 

SWM / 
CW04 

Khya, Dar, 
Chetborei 

Controlled landfill 
with a volume 
capacity of 
433,500 m3 and 
waste collection 
vehicles and 
landfill equipment 

B B C 5.57 

WWTP / 
CW07 

Not approved 
in reporting 
period 

4,900 m3/day 
lagoon-based 
WWTP with 143 
km pipelines, 2,688 
household 
connections and 
pump stations, 12 
km drainage 
channel 

Will be 
determined 

based on the 
impacts in 
finalized 

DED 

Will be 
determined 

based on the 
impacts in 

finalized DED 

Will be 
determined 

based on the 
impacts in 
finalized 

DED 

14.14 

Town 
Center / 
CW01 

Not approved 
in reporting 
period 

Pedestrian walk 
rehabilitation with 
energy-efficient 
street lights  

Will be 
determined 

based on the 
impacts in 
finalized 

DED 

Will be 
determined 

based on the 
impacts in 

finalized DED 

Will be 
determined 

based on the 
impacts in 
finalized 

DED 

0.75 

Stueng 
Treng 
(STR) 

SWM / 
CW05 

Ou Rai, Thala 
Baoivat & 
Anlong Svay, 
Ou Rei, in 
Thala Borivath 

Controlled landfill 
with a volume 
capacity of 
291,000 m3 
including collection 
vehicles and 
landfill equipment 

B B C 5.92 

WWTP / 
CW08 

Damrei Choan 
Khla, 
Kampong 
Thom, 
Kampong 
Rotech, and 
Ou Konthor 

3,650 m3/day 
lagoon-based 
WWTP with 147 
km pipelines, 2,916 
household 
connections and 
pump stations  

B B C 14.45 

Town 
Center / 
CW02 

Not approved 
in reporting 
period 

Pedestrian walk 
pavement 
rehabilitation with 
street landscaping 
and energy-
efficient street 
lights  

Will be 
determined 

based on the 
impacts in 
finalized 

DED 

Will be 
determined 

based on the 
impacts in 

finalized DED 

Will be 
determined 

based on the 
impacts in 
finalized 

DED 

0.75 

KCH, 
KRT and 
STR 

SWM / G02 n/a 
Solid Waste 
Management 
equipment 

n/a n/a n/a 1.35 

* As detailed in the updated procurement plan (14 August 2020), not updated to date 

1.5 Institutional Arrangements 

10 The Executing Agency (EA) of this Project is the Ministry of Public Works and Transport (MPWT). 
The implementing agencies (IAs) are the Kampong Cham, Kratie and Stung Treng Provincial 
Governments, Department of Public Works and Transport and Provincial Project Implementation 
Units (PIU).  

11 The Project Management Unit (PMU) was established General Department of Public Works, MPWT. 
The PMU has the responsibility for overall project implementation and management including 
financial disbursement, procurement, safeguards and monitoring and reporting. The PMU is also 
responsible for compilation, preparation and submission of the semi-annual social safeguard 
monitoring reports on implementation specific issues to ADB. The Project Management Consultant 
(PMC) will support PMU in preparing the semi-annual social safeguards monitoring reports. 

12 General Department of Resettlement (GDR) is responsible for land acquisition and resettlement 
(LAR) implementation. The DIMDM of GDR is responsible for carrying out the internal monitoring of 
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the implementation of the detailed resettlement plans (DRPs) and the verification and validating of 
the compliance of the entitlements and compensation payments with the provisions of the Entitlement 
Matrix (EM) in the DRPs. Its role extends to internal verification of all LAR activities for compliance 
with the provisions under the agreed DRPs and compile quarterly monitoring report for submission 
directly to the Director General of GDR and PMU. DIMDM will also prepare semi-annual social 
safeguards monitoring reports after implementation of the DRPs has started on issues related to 
compensation payments and grievance redress mechanism (GRM). 

13 At the City level the PIUs were created to coordinate the implementation of Project activities in the 
participating cities. Institutional roles and responsibilities related to social safeguards is listed in table 
below. There have been no changes in the institutional set up in the reporting period. 

Table 1.3 Institutional Roles and Responsibilities for Social and Resettlement Safeguards 

Activities Agency Responsible 

Site selection stage 

Finalization of sites/alignments for subprojects  PMU, PIU, PMC  

Sharing subproject details and sites for land acquisition by issuing a request letter to 
GDR  

MPWT/PMU Director  

Meetings at community/household level with APs and DPs  GDR, MPWT/PMU, PIU, PMU, PMC  

RP/DDR/IPP Preparation/Updating Stage 

Conducting Census of all APs and DMS GDR, PMU 

Conducting consultation meetings/one-one-one consultations during SIA  PMU, PMC 

Calculation of Replacement Cost Survey (RCS) of land/trees/crops/incomes/assets 
proposed for acquisition  

GDR, recruited RCS consultant  

Categorization of APs for finalizing entitlements  
 
GDR  

  
Formulating compensation and rehabilitation measures/package  GDR  

Conducting discussions/ meetings with all APs and other stakeholders  GDR, PMU  

Finalizing entitlements and rehabilitation packages  GDR  

Endorsing the DRP and allocating budget  MEF, IRC  

Payment of compensation  GDR, IRC/WG  

Consultations with APs during civil works  PMU, PIU, PMC 

Grievance Redress  GDR  

Internal Quarterly Monitoring and Reporting GDR 

Semi-Annual Monitoring and Reporting 
PMU, PMC, and GDR (after 
implementation starts) 

 

1.6 Social Impacts 

1.6.1 Screening, Categorization and Documentation 

14 The project is Category B for involuntary resettlement (IR), which means it has limited IR impacts on 
residents’ or businesses land, property or livelihoods. The project is Category C for IPs, which means 
it is not expected to have any impact on IPs, either positive or negative.  

15 Initial screening was undertaken during Project Preparatory Technical Assistance (PPTA) between 
2017 and 2019, and these identified potentially affected households in the subprojects. Screening 
for KRT and STR SWMs was completed earlier, as both SWM sites on public land do not have any 
IR impact, except for waste pickers as both subprojects will cause permanent loss of livelihoods due 
to the closure of the existing dumpsites by the subprojects. Therefore, an income restoration program 
(IRP) within a DRP was included by GDR for KRT and STR SWMs. In the reporting period, DED 
have been completed for STR and KRT WWTP (KRT WWTP DED not approved yet), whereas the 
design for KCG SWM subproject is on-going. STR WWTP and KCH SWM IR impact screening and 
categorization reports were prepared. Screening reports were submitted to GDR in the reporting 
period.  

16 Pre-screening for KRT and STR WWTP and town center subproject will be conducted as soon as 
design principles or outline design has been prepared, and will contain subproject description, 
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expected impact description, categorization, cadastral maps and Ministry of Environment (MOE) 
letter of approval for site selection, if available.  

17 Summary of status of safeguards documentation is provided in table 1.4. 

Table 1.4 Summary List of Safeguards Documents for Subprojects to Date 

Province Subproject Pre-screening to GDR DDR / DRP to ADB Status 

KCH 

SWM 
Submitted 3.2.2020 

(original site), updated 
20.9.2021 

DRP required due to 
anticipated impact 

New site selected, access 
road alignment pending 

WWTP 
Submitted 21.08.2020, 

updated 11.6.2021 

Draft DRP delayed 
(expected in next 
reporting period) 

DMS/SES and 
consultations completed, 
draft DRP being prepared 

KRT 

SWM Submitted 20.12.2019 
DRP cleared by ADB on 

29 December 2021 

Contract award can be 
done and site clearance 

for new SWM site 

WWTP 
Delayed. Expected in next 

reporting period 
Draft DRP expected in 

Q2-Q3/2022 
DRP pending on 
approved DED 

Town center development Pending on WWTP DED Pending on WWTP DED 
Design pending on 
WWTP subproject 

STR 

SWM Submitted 20.12.2019 
DRP cleared by ADB on 

29 December 2021 

Contract award can be 
done and site clearance 

for new SWM site 

WWTP Submitted 21.9.2021 
Draft DRP expected in 
next reporting period 

DMS/SES and 
consultations started, draft 

DRP pending 

Town center development Pending on WWTP DED Pending on WWTP DED 
Design pending on 
WWTP subproject 

 

1.6.2 Anticipated Social Impacts 

18 The project is expected to achieve mostly positive social impacts and the negative impacts should 
be limited and largely temporary. The WWTP subprojects will provide improved access to basic 
service of wastewater treatment, leading into reduction of environmental pollution in the waterbodies 
and residential areas while reducing localized flooding. The SWM subprojects will result in improved 
environmental conditions thereby contributing to the improvement of the health of the residents, 
especially of poor and vulnerable households.  

19 Adverse social impacts are expected on land acquisition, impact on structures, trees, crops, 
businesses, livelihoods and access to natural resources for all WWTP subprojects, and impact on 
livelihoods of waste pickers and farmers for SWM subprojects. IR impacts are expected to be avoided 
and mitigated extensively during finalization of DEDs and during subproject implementation. 

1.7 Consultation, Participation and Disclosure 

20 Participation and dissemination of information on project progress, any subsequent changes to 
project designs, and any issues or concerns have been provided to stakeholders through 
consultation meetings, which in the reporting period were conducted only at provincial authority level. 

21 In the reporting period, public consultations were conducted with PIUs and key stakeholders for 
mainly site checks and verifications for the subprojects. Total of eight (8) consultations were 
organized during the reporting period. The consultations covered 151 participants (116 M / 35 F). 
Table 1.4 lists the main consultation meetings conducted during the reporting period for which 
information was available for PMC at the time of reporting. Consultations conducted by GDR during 
DMS/SES with affected households (AHs) and preparation of DRPs for KRT/STR SWMs are 
included, whereas details for KCH WWTP DRP consultations was not provided for PMU semi-annual 
reporting. Original lists of participants are in Annex C, except for GDR consultations at Kratie which 
can be found from Final DRP (cleared 29 December 2021 by ADB).  
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Table 1.5 Stakeholder Consultations During the Reporting Period 

Date City Organizations Reason for Meeting Participants 

Kampong Cham 

12.7.21 KCH PIU and city 
hall officer 

Consultation about the temporary relocation 
of the market vendor 

6 (6 M / 0 F) 

21-23.7.21 KCH GDR, 
Provincial 
authorities 

Discussion about resettlement, DMS & EM 20 (18 M / 2 F) 

8-9.9.21 KCH PIU and City 
officer 

Meeting and site checking for SWM 7 (7 M / 0 F) 

Subtotal Kampong Cham:  33 (31 M / 2 F) 

Kratie 

19-21.7.21 KRT 
(+STR) 

GDR, PIU, 
AHs 

Consultation with AHs prior to 
DMS/SES 

              14 (5 M, 9 F) 

6-7.9.21 KRT 
(+STR) 

GDR, PIU, 
AHs 

Presentation of IRP options and 
check preference of each AH for 
IRP 

              14 (5 M, 9 F) 

20.9.21 KRT PDLMUPC, 
PIU, City Hall, 
and local 
authorities 

Consultation, site checking, and 
document requesting 

              10 (10 M, 0 F) 

Subtotal Kratie: 38 (20 M / 18 F) 

Stung Treng 

4-6.8.21 STR PIU Site checking and monitoring              15 (15 M / 0 F) 

10-15.9.21 STR PIU, 
Demarcation 
Team, Local 
authorities 

Consultation and site checking              24 (18 M / 6 F) 

22.9.21 STR PIU and 
DPWT 

Meeting about pumping stations              12 (12 M / 0 F) 

15-19.12.21 STR GDR/MEF, 
PIU/PMU, City 
Hall, Provincial 
Authorities 

Public consultation and site impact 
assessment 

             29 (20 M / 9 F) 

Subtotal Stung Treng: 80 (65 M / 15 F) 

Grand Total in the Reporting Period: 151 (116 M /  
35 F) 

 
22 Public Information Booklet (PIB) for KRT and STR SWM subprojects was updated by GDR and 

disclosed to the AHs during DMS/SES (Annex D). The PIBs are Province specific and contain 
information about the project, entitlements or compensation for the AHs, the local grievance redress 
mechanism (GRM), including agencies (i.e., ADB, MPWT/PMU, etc.) so that AHs are clear about 
whom they should contact with their concerns, including contact persons for Grievance Redress 
Committee (GRC). The entitlement matrix (EM) and GRM complaint forms are also included in the 
PIB as an attachment. PIBs has been distributed as consultations begin with affected households 
(AHs) and residents at the start of DMS. All PIBs include GRC contact person names and contact 
details, and the latest contact details are included in the updated PIBs. All published and distributed 
PIBs will be annexed in the approved detailed resettlement plans (DRPs) for the subprojects, which 
are going to be published at ADB website. The PIBs will also be updated and redistributed during 
the DRP implementation with construction schedules.  

23 To ensure inclusiveness, transparency, timeliness and the meaningful participation of stakeholders 
in the project a stakeholder communication strategy (SCS) has been prepared during PPTA (see 
PAM1). The strategy serves to inform and support community development, enhance government 
agency capacity to manage project outcome and outputs, enhance project benefits and mitigate 
negative impacts. The SCS ensures that vulnerable groups, such as the poor, elderly, indigenous 
and ethnic groups, and women, who risk being marginalized, are provided with opportunities. 

24 SCS has four main objectives: (1) Timely information flow of project components and benefits to 
enhance impact, particularly for the poor, women, and vulnerable people; (2) To establish two-way 
information feedback mechanisms with stakeholders; (3) To raise public awareness on urban 

 
1 Project Administration Manual. https://www.adb.org/sites/default/files/project-documents/50099/50099-002-pam-en.pdf 
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environmental sustainability through focusing upon wastewater management, solid waste 
management and corridor town development initiatives; and (4) To promote gender equity generally 
and with a particular focus on women’s empowerment and access to economic opportunities. 
Objectives 1, 2 and 4 are relevant for IR/IP safeguards. In regards to IR/IP safeguards in the reporting 
period, SCS activities have started with (1), (2) and (4) during preparation of DRPs. The SCS 
objectives are in compliance as GDR conducted adequate consultations with AHs of the KRT and 
STR SWMs during the preparation of the DRP.  

25 The project information, such as SSMRs, is published on MPWT website2. 

1.8 Implementation Progress 

26 The project has a total of 8 subprojects, three each for WWTP and SWM (both for each city), plus 
two (2) town center developments (KRT and STR only). Detailed engineering design (DED) for STR 
and KRT WWTPs was completed in the reporting period, but KRT WWTP DED is not approved by 
PMU yet. KCH SWM subproject DED is being completed. STR WWTP and SWM subprojects have 
had their bid announcement opening in the reporting period. Delay in the DED and bidding process 
of KCH SWM subproject has been caused due to site change. The status of contract award and civil 
works implementation is summarized by subproject in Table 1.5. 

27 Monitoring of all social aspects will be undertaken throughout construction and project 
implementation to ensure that ADB SPS (2009) compliance is maintained by the project.  

 
Table 1.6 Status of Civil Works Contracts to Date 

Province Subproject Bid 
announce 

(date) 

Contract 
award 
(date) 

Contractor Start of 
works 
(date) 

Progress 
of works 

(%) 

KCH WWTP 22.7.2021 

Expected 
23.11.2021 

(delayed 
due to 

DRP not 
approved)  

Pending on contract 
award 

Pending on 
contracting 

Not 
started yet 

KRT SWM 16.7.2021 
Expected 
9.5.2022 

Pending on contract 
award 

Pending on 
contracting 

Not 
started yet 

STR SWM 22.9.2021 
Pending 
on DRP 
approval 

Pending on contract 
award 

Pending on 
contracting 

Not 
started yet 

STR WWTP 13.12.2021 
Pending 
on DRP 
approval 

Pending on contract 
award 

Pending on 
contracting 

Not 
started yet 

Overall Average 
Not 

started yet 

 

2 Social Safeguard Monitoring 

2.1 Internal Progress Monitoring 

28 While the MPWT will be responsible for monitoring of the implementation and monitoring of the 
Project, the GDR will be responsible for the internal implementation, monitoring and reporting of the 
LAR process. 

 
2 http://wastemanagement.gov.kh/fourth-great-mekong-sub-region-corridor-towns-development-project/ 
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29 GDR’s Department of Internal Monitoring and Data Management (DIMDM) is responsible for carrying 
out the internal monitoring and reviewing the quarterly progress reports provided by the relevant 
Resettlement Department, including fielding its own missions to verify the progress and the validity 
of the data and information, where necessary. Overall, DIMDM will review the quarterly progress 
reports provided by the relevant Resettlement Department, including fielding its own missions to 
verify the progress and the validity of the data and information, where necessary. Through the on-
going internal monitoring the DIMDM will validate that: (i) the entitlements and the corresponding 
compensation are paid in accordance with the Entitlement Matrix in the DRP; and (ii) GRM is 
functioning as per the Government guidelines.  

30 During the reporting period, none of the DRPs has been prepared/approved, and therefore internal 
quarterly and semi-annual social safeguards reporting report preparation by GDR has not started 
yet. Internal monitoring will commence following the first DRP approval. 

31 Internal monitoring sheets of each subproject process was compiled by PMC for GDR. 

2.2 Status of Resettlement activities in the Reporting Period 

32 In the reporting period, PMC conducted demarcation of COI for STR WWTP and PMU submitted the 
COI to GDR. Considerable impact avoidance and mitigation was conducted before, during and after 
demarcation in close cooperation with engineers, GDR and PMU. This included realigning sewer and 
drainage network in locations with impact on private assets and/or land, narrowing design alignment 
and placement of the pumping stations on public land in close cooperation with the PIU. Hence, IR 
impacts was reduced from initial 645 AHs / 2,986 APs to final 123 AHs / 513 APs, with a significant 
reduction of 522 AHs / 2,473 APs.  

33 GDR is preparing all DRPs, including conducting DMS/SES and consultations. PMU/PMC have 
provided assistance on request on site checking, IR screening, field demarcation, consultations, 
conducting provincial level meetings (including with cadastral officers), verification of impacts and 
impact avoidance, and conducting specific consultations and negotiations with house owners near 
the planned pumping stations. GDR finalized the combined DRP for KRT and STR SWM subprojects 
and ADB cleared the DRP on 29 December 2021. Income Restoration Plan (IRP) for the waste 
pickers was prepared and included in the DRP by GDR due for permanent impact on livelihoods of 
waste pickers. KCH WWTP draft DRP is being prepared by GDR with DMS/SES and consultations 
already completed. In the reporting period, GDR also started to prepare for DMS/SES and 
consultations for STR WWTP DRP.  

34 New site for KCH SWM was identified after original site was removed as an option, and IR impact 
screening for the site was conducted. The site is on public land. However, decision on SWM access 
road has not been confirmed yet, and impact on trees and land use is anticipated with both of the 
two access road options. Based on the IR impact screening, the SWM site construction will be impact 
on land use, structures and livelihoods. The decision of access road and DED for the site is expected 
by mid-2022, and therefore it is not feasible to include the KCH SWM in the same DRP as KCH 
WWTP (where DED, DMS/SES, consultations and RCS are ready, and bids have been submitted 
by potential contractors already. 

35 KRT WWTP subproject DED preparation has been completed, but not approved by PMU yet, and it 
is expected to be completed in the next reporting period. Impact avoidance and mitigation for these 
will be conducted between review of outline design and finalization of field demarcation of the COI 
prior to start of DMS.  

36 In the reporting period, there has been one DRP (for KRT and STR SWMs) cleared, but 
compensation payments or site clearance has not started yet. At the same time, results of DMS/SES 
and consultations with AHs during preparation of KCH pr STR WWTP subproject DRPs has not been 
shared with PMU. Therefore, only some of the monitoring indicators listed in the project Resettlement 
Framework can be reported at this stage. The indicators where data was available in the reporting 
period are explained below. 
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37 Summary of verified impact against eligibility criteria is given in table below. In reporting period, no 
additional AHs who would have been eligible for compensation, or impacted land or assets, that was 
earlier mistakenly omitted from the DRP, were identified based on information from PMU and PMC 
construction supervisors. This covers the two monitoring indicators under "Identification of 
compensation recipients": (i) Number of persons in the list of compensation recipients, who do not 
meet eligibility criteria (included by mistake), and (ii) Number of persons who meet the criteria, but 
are not included in the list of compensation recipients (excluded by mistake). 

Table 2.1 Summary of Verified IR Impacts 

Provinc
e 

Subproje
ct 

Affecte
d 

private 
land 

Affecte
d 

(AH/AP
) 

Severel
y 

affecte
d 

(AH/AP) 

Indigenou
s Peoples 
(AH/AP) 

Vulnerabl
e (AH/AP) 

Person
s listed 
but not 
eligible 
(AH/AP

) 

Person
s 

eligible 
but not 
listed 

(AH/AP
) 

Budge
t 

(USD) 

KRT SWM None 11/63 None None 3/15 0/0 0/0 21,770 

STR SWM None 3/10 None None 3/10 0/0 0/0 8,905 

Total  None 14/73 None None 6/25 0/0 0/0 30,675 

 

38 Compensation payments for KRT and STR SWM subprojects has not started in the reporting period 
as clearance of DRP took place on 29 December 2021, so compensation payments are expected to 
take place in the next reporting period. 

39 For KRT and STR SWM subprojects, the AHs chose cash-only assistance instead of participation in 
training offered under the income restoration program (IRP). Details of the AHs selection of cash-
only are given in the DRP. Compensation payments and site clearance to date has not started yet, 
but is monitored in table below.  

Table 2.2 Summary of Compensation Payments and Site Clearance to Date 

Province Subproject Compensation 
payments completed 

Implementation of 
IRP started  

Site clearance 
completed 

KRT SWM Not started yet n/a* Expected in Q1/2022 

STR SWM Not started yet n/a* Expected in Q1/2022 

* AH eligible for IRP chose to take cash only compensation, and refused option for IRP 

 

40 In the reporting period, out of monitoring indicators under "Verification of consultation and 
participation": (i) Number of compensation recipients who participated in consultations and 
coordination meetings at each stage of land acquisition is detailed in chapter 1.7 of this report, while 
(ii) Number of complaints received and (ii) Number of complaints resolved is in chapter 3 of this 
report. 

2.3 Social Safeguard Compliance  

41 In the reporting period, the project is in compliance with loan covenants in Schedule 5 related to 
social safeguards covenants of 5, 6, 7, 8, 10, 11, 12 and 13. Schedule 5 articles 4 and 9 of the loan 
agreement are not required at this stage of the project as the related activities have not started yet.  

2.4 Progress on Issues Arising 

2.4.1 Actions Completed in the Reporting Period 

42 In the reporting period, final STR WWTP DED was completed and KRT WWTP draft DED was 
submitted to PMU for comments, with only KCG SWM DED remaining to be done now that the site 
for it has been selected. STR WWTP demarcation and COI was established, and IR impact 
avoidance and mitigation completed, with GDR starting the DMS/SES and consultation process for 
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it. Final DRP for KRT and STR SWM subprojects was cleared by ADB on 29 December 2021. 
Consultations was organized with KCH, KRT and STR PIUs with PMU, GDR and PMC for field 
verifications and technical support. 

43 Pending, delayed and partially completed actions from this reporting period (Table 2.2) will continue, 
and therefore have been included in the summary table for the next reporting period. Expected 
timeline, when possible is to be given, is detailed in table 4.2. 

44 There are no issues in the reporting period. The next steps and action required during the next 
reporting period is detailed in section 4. 

 
Table 2.3 Progress on Steps and Actions on Social Safeguards in the Reporting Period 

No. 
Issues (and Expected 

Timeline) 
Actions Required 

Progress from previous 
reporting period 

Relevant 
Parties 

1 KCH WWTP: Preparation 
for temporary market 
relocation 
(31.12.2021) 

 During DMS, prepare letter for 
approval & map of the temporary 
site 

 Consult with market vendors on the 
temporary relocation 

Partially completed. 
Temporary site identified, 
but this is in inadequate 
for all vendors (need to 
find additional space or 
prepare phased 
construction process) 

GDR, PIU, 
PMC 

2 KCH SWM: Identify new 
site 
(31.12.2021) 

 Follow up with PIU on-site selection Partially completed. 
SWM site selected, but 
access road route to be 
decided 

PMU, PIU 

3 KCH WWTP: Update of 
DRP 
(Pending DMS/DRP 
process, and ADB 
approval, expected 
completed by 31.12.2021) 

 Distribute PIB 
 Consultation AHs  
 SES with lotus growers/pickers 
 DMS/SES with all APs 
 Prepare draft DRP 
 GDR to complete and submit final 

DRP to ADB 
 ADB approval for DRP 

Delayed. PIB, 
consultation and 
DMS/SES completed. 
Draft DRP delayed 

GDR, PMU, 
PIU, PMC, 
ADB 

4 Pre-screening for KRT and 
STR WWTP sites 
(31.10.2021) 

 Complete pre-screening and 
prepare pre-screening reports for 
GDR after completion of DED and 
field demarcation 

Partially completed. 
STR WWTP screening 
done and report 
submitted. KRT WWTP 
DED approval delayed 

PMC, PMU, 
PIU 

5 STR and KRT WWTP: 
Update of DRP 
(Pending DED and 
DMS/DRP process, and 
ADB approval, expected 
completed by 2022) 

 Finalize PIB update, distribute PIBs 
 Consultation with AHs  
 DMS/SES with all APs 
 Prepare Draft DRP 
 GDR to complete and submit final 

DRP to ADB 
 ADB approval for DRP 

On-going. STR DED 
completed and 
approved, and DMS/SES 
and consultations 
started. KRT WWTP 
DED approval delayed 

GDR, PMU, 
PIU, PMC, 
ADB 

6 KRT/STR SWM: Update of 
DRP/IRP 
(Pending DMS/DRP 
process, and ADB 
approval, expected 
completed by 31.12.2021) 

 Finalize PIB update, distribute PIB 
 Organize consultation and SES with 

waste pickers on IRP 
 Identify suitable training institutions 

to implement IRP 
 Prepare Draft DRP 
 GDR to complete and submit final 

DRP to ADB 

Completed (29.12.2021) GDR, PMU, 
PIU, PMC, 
ADB 

 



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2021 

 

 

3 Grievance Redress Mechanism 

3.1 Grievance Redress Committee 

45 The GRM is designed to receive, evaluate and facilitate the resolution of residents’ concerns, 
complaints and grievances during project implementation. A Grievance Redress Committees (GRC) 
were established in each of the three cities in 2019, but updated in November 2020 for KRT and 
STR. In the reporting period, there has been no changes to the composition of KRT and STR 
PGRC/PRSC composition, whereas information was not available on the situation in KCH. Both KRT 
and STR PGRCs have District, Sangkat and CSO members included. 

46 GRC establishment was done with the following reference letters: 

 KCH: PGRC with reference letter 031/19 SSR and PRSC with reference letter 030/1E SSR dated 
on 4 February 2019. 

 KRT: PGRC with reference letter 004/19 SSR and PRSC with reference letter 002/19 SSR dated 
on 31 January 2019. Modification on composition was done with reference letter 104/20 SSR on 
17 November 2020. 

 STR: PGRC with reference letter 021/19 SSR and PRSC with reference letter 004/19 SSR dated 
on 18 January 2019. Modification on composition was done with reference letter 092/20 SSR on 
20 November 2020.  

 
47 The GRM process is included in the PIBs, which will be circulated to the target communities and 

affected persons once outline designs are ready. PIBs include GRC contact person names and 
contact details. PIBs has been disseminated to KCH WWTP, and KRT and STR SWM subproject 
AHs. The GRM contact details for each Subproject will be reported after DRPs have been completed 
for each subproject. 

48 Training for PGRC/PRSC has been requested by DIMDM from the Provincial Governors, and this 
refresher training (such as complaint forms and logbooks) is expected to take place in the next 
reporting period.  
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4 Summary and Conclusions 

4.1 Overall Conclusions  

49 Final DRP for KRT and STR SWMs was cleared in the reporting period. LAR preparation works and 
planning documents is on-going for KCH WWTP DRP and STR WWTP. All the DRP preparation 
works are done by GDR without direct involvement of PMU or PMC. Pre-screening for STR WWTP 
was done by PMC, and is pending DED approval for KRT WWTP. KCH SWM subproject SWM site 
was identified and selected, but access road alignment has not been finalized. The town center 
development subproject preparations are pending until WWTP network designs are ready. 

50 As per monitoring indicators in the reporting period the project IR safeguards and LAR preparation 
activities being implemented are in compliance with draft RPs, RF, ADB SPS and RGCs laws.  

4.2 Issues Requiring Action 

51 There are no major issues requiring action on social safeguards, but there are a few areas in which 
improvements will be sought. These are shown in table 4.1 below. Due to the nature of Covid-19 
pandemic, it is not possible to give a timeline for resolving these safeguard issues. 

Table 4.1 Safeguard Issues for Project 

No. Issues Actions Required 
Relevant 
Parties 

1 COVID-19 restrictions causing 
delay in consultations and 
DMS/SES 

 Covid-19 situation has dramatically improved in 
Cambodia with mass vaccinations, but situation 
remains precarious depending on appearance of any 
further variants 

 Maintain distancing, hand washing and use of masks 
 Conduct one-to-one consultations and DMS/SES in 

case public meetings are restricted 
 Limit exposure time through limited field visits, size of 

field team and number of meetings 

PMU, 
GDR 

4.3 Next Action Steps 

52 The major issue is the timely delivery of final DRPs to ADB for clearance to allow contract award and 
site clearance for unencumbered zones. The exact timeline for DRP preparation was not available 
for PMU at the time of preparation of SSMR. Hence, Table 4.2 below presents indicative timeline for 
DRPs’ submission. 

Table 4.2 Steps for Safeguards Actions for the Next Reporting Period 

No. Issues (and Expected Timeline) Actions Required 
Relevant 
Parties 

1 KCH WWTP: Finalize temporary 
market relocation 
(28.2.2022) 

 Identify additional space for temporary market 
relocation, or prepare phased construction schedule 
for market area to limit number of vendors relocated 
at any one time 

GDR, PIU, 
PMC 

2 KCH SWM: Identify new site and 
update IR impact screening 
(30.4.2022) 

 Follow up with PIU on SWM access road selection 
 Update IR impact screening once access road is 

selected and preliminary design for it completed 

PMU, PIU 

3 KCH WWTP: Update of DRP 
(Pending draft DRP, and ADB 
approval, expected completed by 
30.3.2022) 

 Prepare draft DRP 
 GDR to complete and submit final DRP to ADB 
 ADB approval for DRP 

GDR, ADB 
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4 Pre-screening for KRT WWTP site 
(30.6.2022) 

 Complete pre-screening and prepare pre-screening 
reports for GDR after completion of DED and field 
demarcation 

PMC, PMU, 
PIU 

5 STR WWTP: Update of DRP 
(Pending completion of DMS and 
draft DRP, and ADB approval, 
estimated to be completed by 
Q3/2022) 

 DMS/SES with all APs 
 Prepare Draft DRP 
 GDR to complete and submit final DRP to ADB 
 ADB approval for DRP 

GDR, ADB 

6 KRT WWTP: Update of DRP 
(Pending approved DED and 
completion of DMS/DRP process, 
and ADB approval, estimated to be 
completed by Q4/2022) 

 Finalize DED, demarcation of COI, IR impact 
avoidance and mitigation 

 Finalize PIB update, distribute PIBs 
 Consultation with AHs  
 DMS/SES with all APs 
 Prepare Draft DRP 
 GDR to complete and submit final DRP to ADB 
 ADB approval for DRP 

GDR, PMU, 
PIU, PMC, 
ADB 
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B Photos from Reporting Period 
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D Public Information Booklets 
  
  

 
 
  



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2021 

 

 

 

Annex A: Photos of Incident Records 

 
No incidents reported in the reporting period 
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Annex B: Photos from the Reporting Period 
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Annex C: List of Participants at Relevant Consultations  
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Annex D: Public Information Booklets 
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