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1 Introduction 

1.1 Background 

1 The Royal Government of Cambodia (RGC) is currently implementing the Fourth Greater Mekong 
Subregion Corridor Towns Development Project (CTDP-4). The project is funded through loan from 
the Asian Development Fund (ADF) and grants from ADF and the Republic of Korea e-Asia and 
Knowledge Partnership Fund.  

2 Cambodia's population was estimated at 15.2 million in 2016, spread across 26 cities and 
numerous district towns. While Cambodia remains almost 80% rural, urbanization is accelerating 
and is expected to reach 30% of the national total by 2030. Provincial towns have rapidly urbanized 
while playing an important role in the national economy that has grown constantly at 7.0% per 
annum from 2015 to 2017. With an increasingly urban economy, urban services contribute to 
environmentally sustainable and inclusive growth through basic infrastructure for businesses and 
households, creating jobs, safeguarding the surrounding environment and ecosystem, and 
reducing exposure to flooding and other extreme events. 

3 The project will bring about inclusive growth and shared prosperity for its growing urban population 
by providing improved infrastructure and services in selected towns and urban centres in the 
country. To achieve this the project finance key urban environmental infrastructure, enhance 
climate resilience and enhance institutional effectiveness with a focus on private sector 
engagement and information and communication technology-based public management systems, 
and the policy and planning environment for regional economic connectivity.  

1.2 Basic Data 

4 The key data for the Loan and Grant implementation is shown in table below. 

Table 1.1 Project Basic Data  

ADB Grant/Loan number: ADB Loan 3686-CAM, and ADB Grant 0592-CAM and Grant 0593-CAM 
(Grant funded by Asian Development Fund and Republic of Korea e-
Asia and Knowledge Partnership Fund) 

Project Title: Fourth Greater Mekong Subregion Corridor Towns Development Project 

Beneficiary: Royal Government of Cambodia 

Executing Agency: Ministry of Public Works and Transport 

Implementing Agency:  (i) Kampong Cham Provincial Government and Kampong Cham 
Provincial Project Implementation Unit 
(ii) Kratie Provincial Government and Kratie Provincial Project 
Implementation Unit 
(iii) Stung Treng Provincial Government and Stung Treng Provincial 
Project Implementation Unit 

Date of Effectiveness: 14 December 2018 

Closing Date: 30 June 2024 

 

1.3 The Project  

1.3.1 Project Impact, Outcome and Outputs 

5 The CTDP-4 project shall comprise of the following outputs: 
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• Output 1: Urban environmental infrastructure improved: Construction of lagoon-based 
wastewater treatment plants (WWTP) and pipeline networks including trunk main and 
sewerage collection pipes, controlled solid waste management (SWM) sites and waste 
collection vehicles. Pavement improvement and pedestrian walk pavement rehabilitation with 
street landscaping.  

• Output 2: Institutional effectiveness, and policy and planning environment for regional 
economic connectivity enhanced: Consultant support for project management, capacity 
development for staff, and support to establishment of urban service units, preparation of 
urban development strategy and master plans.  

6 The project outcome is to improve urban services and enhance regional economic connectivity in 
provincial capital towns of Kampong Cham (KCH), Kratie (KRT), and Stung Treng (STR) along the 
Greater Mekong Subregion (GMS) Central Corridor in Cambodia. The project will finance key 
urban environmental infrastructure and enhance institutional effectiveness with a focus on private 
sector engagement and information and communication technology-based public management 
systems, and the policy and planning environment for regional economic connectivity. improved 
urban services for enhancing regional economic connectivity in participating towns. The 
participating cities are Kampong Cham (Kampong Cham Province), Kratie (Kratie Province) and 
Stung Treng (Stung Treng Province). 

1.4 Subprojects 

7 The CTDP-4 project became effective in December 2018, but the Project Management Consultant 
(PMC) was mobilized in mid-July 2019. The project implementation started in June 2019 with 
design of the subprojects, which is now on-going. Involuntary Resettlement (IR) categorization and 
pre-screening of the subprojects is on-going for STR and KRT WWTP and town center 
improvement subprojects. IR categorization has been finalized for all SWM subprojects and KCH 
WWTP. The pre-screening and categorization reports have been submitted to GDR. 

8 IP category has been updated as part of the IR pre-screening based on data from stakeholder 
consultations and field visits. All of the subprojects are IP category C as there is no IPs impacted 
by the subprojects, none of the affected persons (APs) are IPs, and there is no IPs in in the 
immediate vicinity of the subproject areas. The IP categorization for all subprojects will be verified 
individually based on detailed measurement survey (DMS) and socio-economic survey (SES) once 
the detailed engineering designs (DED) have been completed. For KCH WWTP subproject the IP 
categorization as C has been verified. The subprojects are summarized in table below.  

Table 1.2 Description of Subprojects 

Province Subproject Village, 
Commune, 

District 

Description of 
works 

IR 
category 

Environment 
category 

IP 
category 

Budget* 
(m USD) 

Kampong 
Cham 
(KCH) 

SWM / 
CW03 

Phkay Proek, 
Mean, Prey 
Chhor 

Controlled landfill 
with a volume 
capacity of 
900,000 m3 and 
waste collection 
vehicles and 
landfill equipment 

C B C 6.18 

WWTP / 
CW06 

 

5,050 m3/day 
lagoon-based 
WWTP with 137 
km pipelines, 
4,676 household 
connections and 
pump stations, 4.3 
km drainage 
channel 

B B C 17.26 

Kratie 
(KRT) 

SWM / 
CW04 

Khya, Dar, 
Chetborei 

Controlled landfill 
with a volume 

B B C 5.57 
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capacity of 
433,500 m3 and 
waste collection 
vehicles and 
landfill equipment 

WWTP / 
CW07 

 

4,900 m3/day 
lagoon-based 
WWTP with 143 
km pipelines, 
2,688 household 
connections and 
pump stations, 12 
km drainage 
channel 

   14.14 

Town 
Center / 
CW01 

 

Pedestrian walk 
rehabilitation with 
energy-efficient 
street lights  

   0.75 

Stueng 
Treng 
(STR) 

SWM / 
CW05 

Ou Rai, Thala 
Baoivat & 
Anlong Svay, 
Ou Rei, in 
Thala 
Borivath 

Controlled landfill 
with a volume 
capacity of 
291,000 m3 
including collection 
vehicles and 
landfill equipment 

B B C 5.92 

WWTP / 
CW08 

 3,650 m3/day 
lagoon-based 
WWTP with 147 
km pipelines, 
2,916 household 
connections and 
pump stations  

   14.45 

Town 
Center / 
CW02 

 Pedestrian walk 
pavement 
rehabilitation with 
street landscaping 
and energy-
efficient street 
lights  

   0.75 

KCH, 
KRT and 
STR 

SWM / G02  
Solid Waste 
Management 
equipment 

n/a n/a n/a 1.35 

* As detailed in the updated procurement plan (14 August 2020) 

1.5 Institutional Arrangements 

9 The Executing Agency (EA) of this Project is the Ministry of Public Works and Transport (MPWT). 
The implementing agencies (IAs) are the Kampong Cham, Kratie and Stung Treng Provincial 
Governments, Department of Public Works and Transport and Provincial Project Implementation 
Units (PIU).  

10 The Project Management Unit (PMU) was established General Department of Public Works, 
MPWT. The PMU has the responsibility for overall project implementation and management 
including financial disbursement, procurement, safeguards and monitoring and reporting. The PMU 
is also responsible for compilation, preparation and submission of the semi-annual social 
safeguard monitoring reports to ADB. The Project Management Consultant (PMC) will support 
PMU in preparing the semi-annual social safeguards monitoring reports. 

11 General Department of Resettlement (GDR) is responsible for land acquisition and resettlement 
(LAR) implementation. The DIMDM of GDR is responsible for carrying out the internal monitoring of 
the implementation of the detailed resettlement plans (DRPs) and the verification and validating of 
the compliance of the entitlements and compensation payments with the provisions of the 
Entitlement Matrix (EM) in the DRPs. Its role extends to internal verification of all LAR activities for 
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compliance with the provisions under the agreed DRPs and compile quarterly monitoring report for 
submission directly to the Director General of GDR and PMU.  

12 At the City level the PIUs were created to coordinate the implementation of Project activities in the 
participating cities. Institutional roles and responsibilities related to social safeguards is listed in 
table below. 

Table 1.3 Institutional Roles and Responsibilities for Social and Resettlement Safeguards 

Activities Agency Responsible 

Site selection stage 

Finalization of sites/alignments for subprojects  PMU, PIU, PMC  

Sharing subproject details and sites for land acquisition by issuing a request letter to 
GDR  

MPWT/PMU Director  

Meetings at community/household level with APs and DPs  
GDR, MPWT/PMU, PIU, 
PMU, PMC  

RP/DDR/IPP Preparation/Updating Stage 

Conducting Census of all APs and DMS GDR, PMU 

Conducting consultation meetings/one-one-one consultations during SIA  PMU, PMC 

Calculation of Replacement Cost Survey (RCS) of land/trees/crops/incomes/assets 
proposed for acquisition  

GDR, recruited RCS 
consultant  

Categorization of APs for finalizing entitlements  
 

GDR  

  

Formulating compensation and rehabilitation measures/package  GDR  

Conducting discussions/ meetings with all APs and other stakeholders  GDR, PMU  

Finalizing entitlements and rehabilitation packages  GDR  

Endorsing the DRP and allocating budget  MEF, IRC  

Payment of compensation  GDR, IRC/WG  

Consultations with APs during civil works  PMU, PIU, PMC 

Grievance Redress  GDR  

Internal Quarterly Monitoring and Reporting GDR 

Semi-Annual Monitoring and Reporting PMU, PMC 

 

1.6 Social Impacts 

1.6.1 Screening, Categorization and Documentation 

13 The project is Category B for involuntary resettlement (IR), which means it has limited IR impacts 
on residents’ or businesses land, property or livelihoods. The project is Category C for IPs, which 
means it is not expected to have any impact on IPs, either positive or negative.  

14 Initial screening was undertaken during Project Preparatory Technical Assistance (PPTA) between 
2017 and 2019, and these identified potentially affected households in the subprojects. To date 
outline DED have been completed only for KCH WWTP, whereas the design for the remainder is 
on-going.  

1.6.2 Anticipated Social Impacts 

15 The project is expected to achieve mostly positive social impacts and the negative impacts should 
be limited and largely temporary. The WWTP subprojects will provide improved access to basic 
service of wastewater treatment, leading into reduction of environmental pollution in the 
waterbodies and residential areas while reducing localized flooding. The SWM subprojects will 
result in improved environmental conditions thereby contributing to the improvement of the health 
of the residents, especially of poor and vulnerable households.  

1.7 Consultation, Participation and Disclosure 

16 Participation and dissemination of information on project progress, any subsequent changes to 
project designs, and any issues or concerns have been provided to stakeholders through 
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consultation meetings at different levels, such as provincial authorities, civil society, affected 
households (AHs) and businesses, beneficiaries and residents. 

17 The consultations in the reporting period concentrated on impact screening and design aspects of 
the subprojects with PIUs and key stakeholders, as well as securing necessary data such as 
corridor-of-impact for the impacted roads and land ownership. The meaningful consultations 
provided opportunity to the stakeholders and communities to express their ideas and comments on 
the designs to be taken into account in the project planning and implementation in compliance with 
ADB SPS (2009). 

18 Total of 6 consultations were organized during the reporting period. The consultations covered 33 
participants (32 M / 1 F), but not all consultations registered the number of participants and gender 
division. Missing information from consultations organized by GRD will be obtained from the 
Quarterly reports, once there have been approved for distribution to PMU. PMU/PMC will ensure 
that in the consultations organized by them adequate details of the consultations and participants 
are recorded. The missing information will be detailed in the next reporting period. Consultation 
activities during the reporting period are summarized in tables below. Table 1.4 lists the main 
consultation meetings conducted during the reporting period.  

Table 1.4 Stakeholder Consultations During the Reporting Period 

Date City Organizatio
ns 

Reason for Meeting Participants 

Stung Treng 

18.10.20 STR PMU, PIU Pre-screening for new WWTP 
site, ID of pump station 
locations and city center 
upgrade IR impact estimation. 
Request for PIU to ensure no 
activity on SWM site. 

11 (11 M / 0 F) 

20.11.20 STR PGRC Modified PGRC composition 
members 

n/a* 

Subtotal Stung Treng:  11 (11 M / 0 F) 

Kratie 

19.10.20 KRT PMU, PIU Pre-screening for new WWTP 
site, ID of pump station 
locations and city center 
upgrade IR impact estimation. 
Request for PIU to ensure no 
activity on SWM site. 

8 (8 M, 0 F) 

17.11.20  PGRC Modified PGRC composition 
members 

n/a* 

Subtotal Kratie: 8 (8 M, 0 F) 

Kampong Cham 

20.10.20 KCH PMU, PIU Land acquisition for New 
WWTP and site visit. Request 
for PIU to ensure no activity on 
SWM site. 

14 (13 M / 1 F) 

Subtotal Kampong Cham: 14 (13 M / 1 F) 

Others 

 PNH IRC-WG Modified IRC-WG composition 
members 

n/a* 

Subtotal others: n/a* 

     

Grand Total in the Reporting Period: 33 (32 M / 1 F*) 
* Note: number of participants (male/female) not available or collected at the time of consultation 

19 In the next reporting period, public consultations will start with PIUs and key stakeholders to 
support the preparation of DRPs and DDRs for all subprojects. The number of meetings and 
participants, and meeting structure, will be dependent on COVID-19 situation and restrictions. 
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20 Public Information Booklets (PIBs) for KCH has been updated as outline designs have been 
finalized for WWTP, but none have been finalized and approved yet by GDR. The PIBs for KRT 
and STR are in draft format, and will be completed once the outline designs are ready. The PIBs 
are Province specific and contain information about the project, entitlements or compensation for 
the AHs, the local grievance redress mechanism (GRM), including agencies (i.e., ADB, 
MPWT/PMU, etc.) so that AHs are clear about whom they should contact with their concerns, 
including contact persons for Grievance Redress Committee (GRC). The entitlement matrix (EM) 
and GRM complaint forms are also included in the PIB as an attachment. PIBs will be distributed 
as consultations begin with potentially affected households (AHs) and residents at the start of 
DMS. All PIBs will include GRC contact person names and contact details, and the latest contact 
details will be included in the updated PIBs. All published and distributed PIBs will be annexed in 
the approved detailed resettlement plans (DRPs) for the subprojects, which are published at ADB 
website. The PIBs will be updated and redistributed during the DRP implementation. None of the 
PIBs are distributed in the reporting period, but dissemination is expected for all subprojects in the 
next reporting period.  

21 To ensure inclusiveness, transparency, timeliness and the meaningful participation of stakeholders 
in the project a stakeholder communication strategy (SCS) has been prepared during PPTA (see 
PAM1). The strategy serves to inform and support community development, enhance government 
agency capacity to manage project outcome and outputs, enhance project benefits and mitigate 
negative impacts. The SCS ensures that vulnerable groups, such as the poor, elderly, indigenous 
and ethnic groups, and women, who risk being marginalized, are provided with opportunities. 

22 SCS has four main objectives: (1) Timely information flow of project components and benefits to 
enhance impact, particularly for the poor, women, and vulnerable people; (2) To establish two-way 
information feedback mechanisms with stakeholders; (3) To raise public awareness on urban 
environmental sustainability through focusing upon wastewater management, solid waste 
management and corridor town development initiatives; and (4) To promote gender equity 
generally and with a particular focus on women’s empowerment and access to economic 
opportunities. Objectives 1, 2 and 4 are relevant for IR/IP safeguards. 

23 Regarding IR/IP safeguards, SCS activities have not started in the reporting period. Activities to 
comply with the objectives of the SCS are expected to begin in the next reporting period. The 
project information is published on MPWT website2. 

1.8 Implementation Progress 

24 The project has a total of 8 subprojects, three each for WWTP and SWM (both for each city), plus 
two town centers (KRT and STR). Due to DEDs not being completed and approved, none of the 
subprojects have been opened for bid announcement, and none of the subprojects have their 
bidding documents completed in the reporting period. As per contract tracker, bidding documents 
for the subprojects are delayed, but expected in the next reporting period. Delay has been caused 
due to design changes for WWTP system in KCH, WWTP site selection delays in SRP and KRT, 
change of KCH SWM site, and surveys not completed for the STR and KRT SWM subprojects.  

25 Monitoring of all social aspects will be undertaken throughout construction and project 
implementation to ensure that ADB SPS (2009) compliance is maintained by the project.  

 

 
1 Project Administration Manual. https://www.adb.org/sites/default/files/project-documents/50099/50099-002-pam-en.pdf 
2 http://wastemanagement.gov.kh/fourth-great-mekong-sub-region-corridor-towns-development-project/ 
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2 Social Safeguard Monitoring 

2.1 Progress Monitoring 

26 While the MPWT will be responsible for monitoring of the overall implementation of the Project, the 
GDR will be responsible for the internal implementation, monitoring and reporting of the LAR 
process. 

27 Internal Monitoring. GDR’s Department of Internal Monitoring and Data Management (DIMDM) is 
responsible for carrying out the internal monitoring. During reporting period, none of the monitoring 
has been done as no DRP has been prepared or compensation plan approved as of yet. Overall, 
DIMDM will review the quarterly progress reports provided by the relevant Resettlement 
Department, including fielding its own missions to verify the progress and the validity of the data 
and information, where necessary. Through the on-going internal monitoring the DIMDM will 
validate that: (i) the entitlements and the corresponding compensation are paid in accordance with 
the Entitlement Matrix in the DRP; and (ii) GRM is functioning as per the Government guidelines. 
The DIMDM will provide MPWT a quarterly progress report once it is completed and internally 
approved. There will be one monitoring report covering all subprojects. The quarterly monitoring 
reports will be compiled and formatted to the ADB agreed format, and submitted by the PMU to 
ADB. 

28 Involuntary resettlement activities will be monitored and reported against the agreed monitoring 
indicators each reporting period. 

2.2 Status of Resettlement activities in the Reporting Period 

29 Pre-screening for KRT and STR WWTP and town center subproject will be conducted as soon as 
design principles or outline design has been prepared, and will contain subproject description, 
expected impact description, categorization, cadastral maps and Ministry of Environment (MOE) 
letter of approval for site selection, if available. Pre-screening reports will be submitted to GDR for 
further processing and land purchase.  

30 In the reporting period, no demarcation of COI or Detailed Measurement Survey (DMS) has been 
conducted yet, but demarcation of COI is expected in Q1/2020 for KCH WWTP. Demarcation of 
COI will be done by PMC. All WWTPs will require preparation of Detailed Resettlement Plan 
(DRP), whereas the SWM new sites are on public land (KRT and STR, KCH not confirmed yet) and 
will require DDRs as the new landfills are without any adverse impacts and categorized as C for IR 
impacts. The project will close the existing dumpsites in KRT and STR as they are located on 
public land and have waste pickers working on them, which will cause impact on livelihoods. 
Income Restoration Plan (IRP) for the waste pickers will be included in the WWTP DRPs, which 
allows more effective planning and implementation of IRP for larger eligible AHs group. The IR 
impact category is not known for KRT and STR town center improvements, but the design criteria 
is to maintain them in IR cat. C and avoid all IR impact on structures, livelihoods and business 
disruption. The progress of pre-screening, DDR and DRP reports to date is summarized in table 
below. 

Table 2.1 Summary List of Pre-Screening, DDR and DRP for Subprojects to Date 

Province Subproject 
Pre-screening to 

GDR 
DDR / DRP to 

ADB 
Status 

KCH 
SWM 3.2.2020 

DDR submitted in 
5.5.2020 

SWM site selection cancelled 
by PIU. No new site selected. 

WWTP 21.08.2020 Not started DRP expected May 2021 

KRT 

SWM 20.12.2019 Not started DDR expected March 2021 

WWTP In preparation Not started DRP expected Q3/2021 

Town Centre Pending DED Not started On-hold 

STR 

SWM 20.12.2019 Not started DDR expected April 2021 

WWTP In preparation Not started DRP expected Q3/2021 

Town Centre Pending DED Not started On-hold 
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31 The WWTP site in KCH is located on public land, whereas negotiated land acquisition process for 

KRT and STR is prepared, including third party verification. None of the subproject sites on State 
land (KCH WWTP, and KRT and STR SWM) are anticipated to cause any non-land impacts and 
the sites are free of encumbrances. 

32 Impact avoidance and mitigation will be conducted between review of outline design and 
finalization of field demarcation of the corridor-of-impact (COI) prior to start of DMS for all 
subprojects. The details of impact avoidance and mitigation are given in respective DRPs/DDRs.  

33 For this reporting period, there has been no activities and hence nothing on IR impacts, 
compensation payments or site clearance to report. 

2.3 Social Safeguard Compliance  

34 In the reporting period, the project is in compliance with loan covenants in Schedule 5 related to 
social safeguards articles of 5, 7, 8, 10, 11, 12 and 13. Schedule 5 articles 4, 6 and 9 of the loan 
agreement are not required at this stage of the project. The loan covenants will also be monitored 
as part of the project M&E activities. 

2.4 Progress on Issues Arising 

2.4.1 Actions Required in the Reporting Period 

35 In the reporting period, there was delays in completing the outline designs. With no outline designs 
and final DEDs completed and approved, almost all IR preparation works were equally delayed. 
The activities concentrated on securing missing cadastral and right-of-way (ROW) data for the 
subprojects impact avoidance and mitigation (completed for KRT and STR), as well as completing 
pre-screening for the remaining subprojects in KRT and STR. Also, identification of lotus pickers at 
KCH WWTP site was completed, but consultation and SES with the pickers was delayed due to 
Covid-19 meeting restrictions (Annex A).  

36 There are no issues in the reporting period. The next steps and action required during the next 
reporting period is detailed in section 4.  

Table 2.2 Progress on Steps and Actions on Social Safeguards in the Reporting Period 

No. Issues Actions Required 
Progress from previous reporting 

period 
Relevant 
Parties 

1 KCH WWTP: Identify temporary 
business site for market sellers 

▪ Identify & approve 
temporary 
business site for 
market sellers 

▪ Prepare letter for 
approval & map of 
the temporary site 

Completed. Temporary relocation 
unofficially and initially identified 
with market management to 
available space during construction 
(minutes of meeting to be prepared 
during official agreement meeting). 
Agreement on temporary market 
site to be agreed during DMS. 

PIU 

2 KCH WWTP: Obtain cadastral 
data & ROW 

▪ Follow up with data 
request letter to 
PDDLMUPC / PIU 

Completed for KRT and STR. KCH 
ROW data not available as ROW 
not set for all roads. 
 
KRT WWTP site ownership 
documents obtained. 

PMU, PIU 

3 KCH WWTP: Complete 
identification of lotus flower pickers 
and consultation with them 

▪ Verified list by PIU 
on pickers 

▪ Consultation / FGD 
with pickers 

▪ SES with pickers 
during DMS 

Partially pending 
 
Identification completed (Annex E), 
consultation and SES expected in 
next reporting period. 

PIU, GDR 

4 KCH WWTP: Speed up start & ▪ Identify areas of Partially pending PMC, 
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implementation of DMS, SES, 
RCS & consultations, and 
preparation of DRP 

impact and re-align 
pipelines to avoid 
& mitigate impacts 

▪ Demarcation of 
access road and 
network COI on 
field 

▪ Submission of 
updated designs 
and COI to 
PMU/GDR 

▪ Participate in all 
consultations with 
AHs / vendors 

▪ Prepare draft DRP 
for GDR 

▪ GDR to complete 
and submit final 
DRP to ADB 

 
Updated COI prepared after impact 
mitigation and avoidance, and 
submitted to PMU. 
 
Demarcation, DMS, consultations 
and DRO delayed due to design 
changes proposed to WWTP site 
systems. 

PMU, 
PIU, GDR 

5 Pre-screening for KRT and STR 
WWTP sites and Town center 
improvements 

▪ Conduct pre-
screening and 
prepare pre-
screening reports 
for GDR follow up 
action 

Partially pending.  
 
Field work completed, report 
delayed 

PMC, 
PMU, PIU 

6 KRT/STR SWM: Waste picker 
consultations & FGDs 

▪ Prepare FGD 
forms and 
instructions 

▪ Organize 
consultation and 
FGDs with waste 
pickers on IRP 

▪ Identify suitable 
training institutions 
to implement IRP 

Pending due to outline designs not 
ready. 

PIU, GDR 
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3 Grievance Redress Mechanism 

3.1 Grievance Redress Committee 

37 The GRM is designed to receive, evaluate and facilitate the resolution of residents’ concerns, 
complaints and grievances during project implementation. A Grievance Redress Committees 
(GRC) were established in each of the three cities in 2019, but updated in November 2020 for KRT 
and STR. KCH GCRs composition did not have any changes in the reporting period. All of the 
GRCs are fully operational. The composition of the GRCs is presented in Annex B. GRC 
establishment was done with the following reference letters: 

• KCH: PGRC with reference letter 031/19 SSR and PRSC with reference letter 030/1E SSR dated 
on 4 February 2019. 

• KRT: PGRC with reference letter 004/19 SSR and PRSC with reference letter 002/19 SSR dated 
on 31 January 2019. Modification on composition was done with reference letter 104/20 SSR on 
17 November 2020. 

• STR: PGRC with reference letter 021/19 SSR and PRSC with reference letter 004/19 SSR dated 
on 18 January 2019. Modification on composition was done with reference letter 092/20 SSR on 
20 November 2020.  

 
38 The GRM process is included in the PIBs, which will be circulated to the target communities and 

affected persons once outline designs are ready. PIBs include GRC contact person names and 
contact details. None of the PIBs has been disseminated to date. 

39 The updated PGRC/PRSC (Annex B) have not been given training on GRM mechanism and 
documentation of grievances (such as complaint forms and logbooks) by GDR in the reporting 
period due to the changes made right at the end of the reporting period. Training plan has not been 
prepared yet in the reporting period, but it is expected in the next reporting period. 

40 The GRM contact details for each Subproject will be reported after DRPs have been done for each 
subproject. 
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4 Summary and Conclusions 

4.1 Overall Conclusions  

41 LAR preparation works and planning documents is on-going preparation for KCH WWTP DRP and 
pre-screening of KRT and STR WWTPs. Further LAR preparations for other subprojects is delayed 
due to delays in completing outline designs for the subprojects. The other LAR preparation is on 
hold until WWTP site selection and outline designs are ready. 

42 As per monitoring indicators in the reporting period the project IR safeguards and LAR preparation 
activities being implemented are in compliance with draft RPs, RF, ADB SPS and RGCs laws.  

4.2 Issues Requiring Action 

43 There are no major issues requiring action on social safeguards, but there are a few areas in which 
improvements will be sought. These are shown in table below. 

Table 4.1 Safeguard Issues for Project 

No. Issues Actions Required 
Relevant 
Parties 

1 Lack of coordination leading into 
delay in submission of semiannual 
report, and having all necessary 
details available for semiannual 
reports in time for submission 

▪ DIMDM to submit quarterly monitoring reports to PMU 
when ready, and PMU to distribute quarterly reports to 
experts and PMC responsible for preparation of 
semiannual report. Final reports shared to PMU, ADB and 
GDR 

GDR, 
PMU, 
PMC 

2 COVID-19 restrictions causing 
delay in consultations and 
DMS/SES 

▪ Maintain distancing, hand washing and use of masks 
▪ Conduct one-to-one consultations and DMS/SES in case 

public meetings are restricted 

PMU, 
GDR 

4.3 Next Action Steps 

44 There are no major issues requiring action on social safeguards, but there are a few areas in which 
improvements will be sought. These are shown in table below. 

Table 4.2 Steps for Safeguards Actions for the Next Reporting Period 

No. Issues Actions Required 
Relevant 
Parties 

1 KCH WWTP: Identify temporary 
business site for market sellers 

▪ Prepare letter for approval & map of the temporary 
site 

PIU 

2 KCH SWM: Identify new site ▪ Follow up with PIU on site selection PMU, PIU 

3 KCH WWTP: Complete 
consultation and survey of flower 
pickers 

▪ Consultation / FGD with pickers 
▪ SES with pickers during DMS 

PIU, GDR 

4 KCH WWTP: Speed up DMS, 
SES, RCS & consultations, and 
preparation of DRP 

▪ Participate in all consultations with AHs / vendors 
▪ Prepare draft DRP for GDR 
▪ GDR to complete and submit final DRP to ADB 

PMC, PMU, 
PIU, GDR 

5 Pre-screening for KRT and STR 
WWTP sites and Town center 
improvements 

▪ Complete pre-screening and prepare pre-screening 
reports for GDR follow up action 

PMC, PMU, PIU 

6 KRT/STR SWM: Waste picker 
consultations & FGDs 

▪ Prepare FGD forms and instructions 
▪ Organize consultation and FGDs with waste pickers 

on IRP 
▪ Identify suitable training institutions to implement 

IRP 

PIU, GDR 
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Annexes 
 
A Covid-19 Restrictions in the Reporting Period 
B1 Updated STR COMPOSITION OF PGRC, IRC-WG PRSC AND PRSC-WG 
B2 Updated KRT COMPOSITION OF PGRC, IRC-WG PRSC AND PRSC-WG 
C Photos of Grievance Records 
D Photos from Reporting Period 
E List of Participants of Relevant Consultations 
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Annex A – Covid-19 Restrictions in the Reporting Period) 
 

Kingdom of Cambodia 
National Religion King 

 
 
 
 
Ministry of Health  
Number: 224 SKS  

 

Introduction of the Ministry of Health  

on the practice of social security spacing and personal security spacing to prevent and 

prevent the copy of the virus-19 in the community in the Kingdom of Cambodia. 

 

COVID 19 is spread by contact with droplets that are dropped from one person to other 

person when an infected person lays the virus, laugh, sings, coughs or sneezed etc. The 

droplets can be about matter and a haft in size and can be enter mouth, eye and nose of person 

that closed to person that have COVID 19 less than 1.5m. These droplets can be fall on the 

surface of the object and infect people by touching the surface object then touching mouth, 

nose, eye without washing their hands properly. 

  To avoid the unpredictable high risk of corona virus into community, the ministry of 

health calls on to the public people must continue to protect yourselves. Please followed and 

practice some principle such as wear masks, use hand sanitizers and practice social distancing 
(1.5m) specially when travel or moved from one place to another place. Please practice and 

following: 

1. Practice social security spacing  

- Social distancing from one-person to other person such as standing, siting or 

discussing at least 1.5m   

- Social distant from one person to one person a least 1.5m 

- Avoid hugging, kissing and shaking hands instead of saluting or raising hands, nods 

with the distance at least 1.5 meters   

- In case of conducing meeting, Training and workshops must strive to follow the 

online system. But in cases of necessary must be done at the location the facilitator 

must be ensure that the meeting place have enough air, safe distancing form one 

person to other person at least 1.5 maters.  

2. Practice social security spacing  

- Delayed or postpone the meeting made crowed people such as wedding, Religious 

ceremonies, other ceremonies, concert, trip. 

- Avoid exercise as group or exercise as a group in   

- Avoid places that have a lot of people.  

- Cancel or postpone gatherings or meetings and events that cause crowds of people. 

- Delete or postpone gatherings or meetings and events that cause crowds 

- Do not go out to crowded places unnecessarily. 



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2020 

 

 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

    In addition to implementing the personal safety gaps and social safety gaps 

recommended above, the public should pay attention to maintaining good hygiene by 

washing their hands often with clean water and soap or alcohol, hand gel. Wear a proper 

mask regularly (if necessary) or use a towel or scarf or paper towel to cover mouth when 

coughing or sneezing. 

         
 
 
 

Phnom Penh, 10th November, 2020 
                                                                           
Ministry of Health and Director of the 
Inter-Ministerial Commission to 
Combat COVID-19  

          
 
        MOM BUNHENG 
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Annex B-1: Updated STR COMPOSITION OF PGRC, IRC-WG PRSC AND PRSC-WG 
 

The Updated COMPOSITION OF 
 

PGRC, IRC-WG PRSC AND PRSC-WG 
 
 
 
 
 
 
 
 
 
 

Stung Treng Wastewater Treatment Plant (WWTP) 
Subproject 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

December 2020 
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INSTITUTIONAL ARRANGEMENTS 

A. Ministry of Public Works and Transport (MPWT) 

4. The subproject will be implemented by MPWT as the executing agency through the 
Central Project Management Unit, which will support the EA to undertake overall oversight 
and management of the Project. It will be supported by consultants to ensure that procedures 
are followed and that the implementation schedules are kept on track. The Provincial 
Department of Public Works and Transport (PDPWT) in Stung Treng Province is the 
Implementing Agency and receive direct support from CPMU. However, the implementation 
of the DRP which mandated to the General Department of Resettlement (GDR) will be carried 
out by the Resettlement Department 1 (RD1). 

B. Inter-Ministerial Resettlement Committee (IRC) 

5. The IRC is the decision making and oversight body for LAR. The IRC has the mandate 
to review and evaluate the resettlement impact of land acquisition for public infrastructure 
development projects in the Kingdom of Cambodia. The IRC is established by the MEF and 
led by the Permanent Chairman from MEF (currently at Under Secretary level). The IRC 
carries out its function through a working group (IRC-WG) which has been established for this 
project. The powers of the IRC are delegated to its Chairman. The key responsibilities of IRC 
include: 

- effective oversight and ensure LAR comply with the laws and implementing rules and 
regulations; 

- Ensure effective coordination between line ministries, provincial/local authorities and 
GDE-MEF in carrying out LAR; 

- Provide overall guidance on implementing rules and regulations for LAR and propose 
updates as necessary; 

- Initiate establishment of PGRC; and 

- Approve Basic Resettlement Plan, Resettlement Framework, Detail Resettlement Plan 
and Updated Detailed Resettlement Plan. 

C. General Department of Resettlement (GDR) 

6. The GDR is the permanent secretariat of the IRC and will be the lead agency for the 
implementation, monitoring and reporting of the DRP. The GDR has assigned the 
responsibility for the implementation of DRP to Resettlement Department 1 (RD1). The 
monitoring of the implementation of the DRP and the management of the GRM will be carried 
out by the Department of Internal Monitoring and Data Management. In addition, the DIMDM 
will record and review all complaints and grievances submitted by the APs, investigate them 
and make recommendations on compliance to the Director General of GDR.  

- Coordinate and collaborate with line ministries, EAs/IAs and other agencies involved 
in LAR activities. 

- Act as focal RGC counterpart for all LAR activities for cooperation with DPs. 

- Guide the Executing Agencies (EAs)/Implementing Agencies (IAs) and /or the project 
preparation consultants in carrying out the sample socio-economic surveys (SES) 
and in the preparation of the RF or the BRP during project feasibility. 
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- Review and endorse the draft BRP or RF prepared by the EAs/IAs during the project 
preparation phase for approval by IRC. 

- Review and endorse all issues related to LAR contained in Aide Memoires (AM), 
Memorandum of Understandings (MOU) and Minutes of Discussions (MOD) 
prepared by DPs during the project preparation, loan negotiations and project 
implementation stage. 

- Review and endorse covenants related to LAR in draft Project Administration Manual 
(PAM)/ Project Implementation Manual (PIM) and draft financing agreements and 
participate in their negotiations, as necessary. 

- Conduct consultation with affected households and local authorities during the 
preparation of the DRP. 

- Prepare the DRP based on detailed measurement survey (DMS). 

- Update the DRP as and when necessary. 

- Prepare and secure the necessary budget for the implementation of DRP. 

- Implement all LAR activities in compliance with the DRP or UDRP. 

- Calculate, prepare contracts and make payments for compensation for each affected 
household based on the entitlement matrix in the DRP or UDRP. 

- Ensure proper functioning of the Grievance Redress Mechanism (GRM). 

- Supervise, monitor, and report on implementation progress of the DRP or UDRP. 

- Conduct awareness workshops for line ministries and local authorities on the 
implementing rules and regulations as specified in the SOP for LAR and related 
guidelines prepared by GDR from time to time. 

- Serve as the focal knowledge center for LAR. 

D. Cadastral Administration Office (CAO) 

7. The CAO under the Ministry of Land Management, Urban Planning and Construction 
is responsible for issuing titling documents, including the certificate of land use rights, hard 
titles and social land concession as part of securing tenure for landless and issuing title 
documents for the land plots acquired in favor of MPWT.  

E. Central Project Management Office (CPMU) under MPWT 

8. The CPMU established in MPWT will carry out the following specific tasks related to 
the implementation of LAR activities und DRP: 

- Submit the Mission Aide Memoire or Memorandum of Understanding to GDR and 
seek endorsement of provisions relating to LAR; 

- Participate as a member of the IRC-WG and assist the Provincial Resettlement Sub-
Committee Working Group (PRSC-WG) in carrying out the LAR tasks at the 
provincial level; 

- Ensure that GDR participates and carries out all safeguard reviews during project 
review missions; and 

- Advise GDR in case of any resettlement bottlenecks hampering or having the 
potential to delay the construction activities. 
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ANNEX  1: Composition of Stung Treng PGRC (Modi) 
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ANNEX  2: Composition of IRC-WG 
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ANNEX  3: Composition of Stung Treng PGRC and PGRC-WG 
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ANNEX  B-2: Updated KRT COMPOSITION OF PGRC, IRC-WG PRSC AND PRSC-WG 

 
 

Updated COMPOSITION OF 
 

PGRC, IRC-WG PRSC AND PRSC-WG 
 

 

 
 
 
 
 
 
 
 
 

Kratie Wastewater Treatment Plant (WWTP) 
Subproject 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

December 2020 
  

 



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2020 

 

 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

 



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2020 

 

 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

INSTITUTIONAL ARRANGEMENTS 

A. Ministry of Public Works and Transport (MPWT) 

4. The subproject will be implemented by MPWT as the executing agency through the 
Central Project Management Unit, which will support the EA to undertake overall oversight 
and management of the Project. It will be supported by consultants to ensure that procedures 
are followed and that the implementation schedules are kept on track. The Provincial 
Department of Public Works and Transport (PDPWT) in Kratie Province is the Implementing 
Agency and receive direct support from CPMU. However, the implementation of the DRP 
which mandated to the General Department of Resettlement (GDR) will be carried out by the 
Resettlement Department 1 (RD1). 

B. Inter-Ministerial Resettlement Committee (IRC) 

5. The IRC is the decision making and oversight body for LAR. The IRC has the mandate 
to review and evaluate the resettlement impact of land acquisition for public infrastructure 
development projects in the Kingdom of Cambodia. The IRC is established by the MEF and 
led by the Permanent Chairman from MEF (currently at Under Secretary level). The IRC 
carries out its function through a working group (IRC-WG) which has been established for this 
project. The powers of the IRC are delegated to its Chairman. The key responsibilities of IRC 
include: 

- effective oversight and ensure LAR comply with the laws and implementing rules and 
regulations; 

- Ensure effective coordination between line ministries, provincial/local authorities and 
GDE-MEF in carrying out LAR; 

- Provide overall guidance on implementing rules and regulations for LAR and propose 
updates as necessary; 

- Initiate establishment of PGRC; and 

- Approve Basic Resettlement Plan, Resettlement Framework, Detail Resettlement Plan 
and Updated Detailed Resettlement Plan. 

C. General Department of Resettlement (GDR) 

6. The GDR is the permanent secretariat of the IRC and will be the lead agency for the 
implementation, monitoring and reporting of the DRP. The GDR has assigned the 
responsibility for the implementation of DRP to Resettlement Department 1 (RD1). The 
monitoring of the implementation of the DRP and the management of the GRM will be carried 
out by the Department of Internal Monitoring and Data Management. In addition, the DIMDM 
will record and review all complaints and grievances submitted by the APs, investigate them 
and make recommendations on compliance to the Director General of GDR.  

- Coordinate and collaborate with line ministries, EAs/IAs and other agencies involved 
in LAR activities. 

- Act as focal RGC counterpart for all LAR activities for cooperation with DPs. 

- Guide the Executing Agencies (EAs)/Implementing Agencies (IAs) and /or the project 
preparation consultants in carrying out the sample socio-economic surveys (SES) 
and in the preparation of the RF or the BRP during project feasibility. 

- Review and endorse the draft BRP or RF prepared by the EAs/IAs during the project 
preparation phase for approval by IRC. 
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- Review and endorse all issues related to LAR contained in Aide Memoires (AM), 
Memorandum of Understandings (MOU) and Minutes of Discussions (MOD) 
prepared by DPs during the project preparation, loan negotiations and project 
implementation stage. 

- Review and endorse covenants related to LAR in draft Project Administration Manual 
(PAM)/ Project Implementation Manual (PIM) and draft financing agreements and 
participate in their negotiations, as necessary. 

- Conduct consultation with affected households and local authorities during the 
preparation of the DRP. 

- Prepare the DRP based on detailed measurement survey (DMS). 

- Update the DRP as and when necessary. 

- Prepare and secure the necessary budget for the implementation of DRP. 

- Implement all LAR activities in compliance with the DRP or UDRP. 

- Calculate, prepare contracts and make payments for compensation for each affected 
household based on the entitlement matrix in the DRP or UDRP. 

- Ensure proper functioning of the Grievance Redress Mechanism (GRM). 

- Supervise, monitor, and report on implementation progress of the DRP or UDRP. 

- Conduct awareness workshops for line ministries and local authorities on the 
implementing rules and regulations as specified in the SOP for LAR and related 
guidelines prepared by GDR from time to time. 

- Serve as the focal knowledge center for LAR. 

D. Cadastral Administration Office (CAO) 

7. The CAO under the Ministry of Land Management, Urban Planning and Construction 
is responsible for issuing titling documents, including the certificate of land use rights, hard 
titles and social land concession as part of securing tenure for landless and issuing title 
documents for the land plots acquired in favor of MPWT.  

E. Central Project Management Office (CPMU) under MPWT 

8. The CPMU established in MPWT will carry out the following specific tasks related to 
the implementation of LAR activities und DRP: 

- Submit the Mission Aide Memoire or Memorandum of Understanding to GDR and 
seek endorsement of provisions relating to LAR; 

- Participate as a member of the IRC-WG and assist the Provincial Resettlement Sub-
Committee Working Group (PRSC-WG) in carrying out the LAR tasks at the 
provincial level; 

- Ensure that GDR participates and carries out all safeguard reviews during project 
review missions; and 

- Advise GDR in case of any resettlement bottlenecks hampering or having the 
potential to delay the construction activities. 

F. IRC Working Group (IRC-WG) 

9. The IRC-WG will carry out the day to day LAR activities under the DRP will be led by 
the Deputy Director of Department of Resettlement 1 (RD1) of the GDR and comprise, staff 
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ANNEX  1: Composition of Kratie PGRC (Modi) 
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ANNEX  2: Composition of IRC-WG 
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ANNEX  3: Composition of Kratie PGRC and PGRC-WG 

 

 

 



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2020 

 

 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

 

 

 
 



Fourth Greater Mekong Subregion Corridor Towns Development Project  Semi-Annual Safeguards Monitoring Report 
July - December 2020 

 

 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

Annex C: Photos of Incident Records 
 
None in reporting period 
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Annex D: Photos from the Reporting Period 
 
Stung Treng 

 

Photos: Meeting with PIU at STR on 18-10-2020 

 
Photos: Activities visiting proposed new WWTP site on 18-10-2020 
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Kratie 

 
 

 
Photos: Meeting with PIU at KRT on 19-10-2020 

 
Photos: Activities visiting proposed sewerage line and new MPS & PS site on 19-10-2020 
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Kampong Cham 

 

  
Photos: Meeting with PIU at KRT on 19-10-2020 

 

 
Photos: Activities visiting WWTP, drainage, sewerage and PSs site on 20-10-2020 
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Annex E: List of Participants at Relevant Consultations  
 

List of Participants & Photos of the meeting at STR 
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List of Participants with PIU at KRT on 19-10-2020 
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List of Participants of the meeting at KCH 20-10-2020 
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List of lotus pickers 

 

 


