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EXECUTIVE SUMMARY 

i. This Social Due Diligence Report (SDDR) is for Ampil subproject, one of the 18
subprojects under Batch II of the Third Rural Water Supply and Sanitation Services Sector 
Development Program (TRWSS-SDP). The project is planned for a five-year period (from 
2019 to 2024) and implementation is divided into four batches.1 The project is expected to 
benefit 40 communes in 11 districts of 10 provinces. Implementation of Batch I subprojects 
is currently underway. Feasibility studies for Batch II have been conducted and the 
feasibility study reports are being finalized. The Ampil subproject has been selected to be 
first for finalization and will serve as an example to be used as a reference for the remaining 
17 subprojects. 

ii. The SDDR emphasizes checking whether potential social impacts have been
assessed and whether the planning process has incorporated community 
feedback/comments and concerns, so that all proposed activities are designed not only to 
meet actual needs but also to ensure that any issues raised and/or identified are properly 
addressed. In addition, this due diligence also checks and follows the instructions provided 
in the Community Participation Framework (CPF) on community participation and 
meaningful consultation. 

iii. The assessment confirmed that the Ampil subproject has been prepared and
designed in a participatory manner. The process included extensive public consultations 
with local authorities and communities to: (i) assess the current water supply and sanitation 
(WSS) situation in the target villages and identify the needs, priorities, and potential options 
for solutions; (ii) discuss the WSS improvements proposed by the local authorities and 
villagers; and (iii) assess the environmental and social safeguards issues of the proposed 
WSS infrastructure improvements. 

iv. The improvement of the commune’s water and sanitation situation was requested by
the Village Development Committees (VDCs) of the villages within the commune and the 
Commune Council, including the Commune Committee for Women and Children. They 
were checked and processed by the Provincial Project Team (PPT) and Project 
Coordination Unit (PCU). The following key project components have been proposed to 
enable the commune to reach 100 per cent coverage of WSS services in line with the 
Government’s development objectives. 

v. The following table summarizes the subproject components and associated social
impacts and land acquisition. 

Table 1 Summary of social impacts and land acquisition 

Subproject 

location 

Project 

provisions 
Number 

Acquired 

land area 

(m2) 

Indigenous 

peoples and 

involuntary 

resettlement 

impacts 

Notes 

Ampil 

Commune, 

Banteay 

Ampil 

District, 

Oddar 

Rehabilitation of 

community ponds 
8 18,500 No impact 

To improve existing 

ponds on public land 

New drilled wells 

for communities 
95 2,225 No impact 

To provide new drilled 

wells on private land 

Rainwater jars for 

households 
78 0 No impact 

To be installed in 

individual households 

1
 Project supports will be based on the actual needs of the 40 communes. A feasibility study will be conducted for each

commune (a subproject) and therefore public consultation, community engagement, and subproject design and 
implementation will be performed over the project period.  
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Meanchey 

Province 

Latrines for ID 

Poor households 
259 0 No impact 

To provide to poor 

individual households 

Public rainwater 

tanks 
9 0 No impact To be installed within 

the school / health 

center compounds Public latrines 1 0 No impact 

vi. Besides hardware provision, the project also intends to strengthen capacity-building
for key institutions at different levels for sustainability of the results of improvement. 
Capacity-building activities will be delivered through establishment of district, commune, 
and village rural WSS teams. Their roles and responsibilities have been defined during the 
Project preparatory stage and will be reaffirmed to improve management performance and 
ensure the sustainability of project outcomes. 

vii. Field assessment for this SDDR took place:

● In April/May 2020, to inform local authorities/communes/villagers of the project
and to conduct fact finding/accompanying feasibility studies for subproject
activities/proposals.

● In August 2020, to conduct site-specific inspection of the eight proposed
community ponds, especially to verify aspects related to land acquisition.

● In December 2020, to assess the potential social impacts of land acquisition and
to verify whether all proposed activities, including 95 drill wells and eight
community ponds, met the provided selection criteria.

viii. The assessment confirmed Category C for indigenous peoples (IP), as there
are no indigenous communities and/or ethnic minorities residing in the 31 targeted villages. 

ix. The assessment also confirmed Category C for involuntary resettlement (IR). No
household (HH) will need to be resettled, neither crops, livelihoods and businesses will be 
affected by the subproject activities and only small patches of private land (5m x 5m) will 
be used for drilling wells for which all required documents have been prepared in the form 
of shared use agreement letters. 

x. It has been confirmed that the subproject will involve the improvement and
expansion of eight community ponds that are all located on public/community land. 

xi. It has also been confirmed that the subproject will involve drilling a total of 95 new
wells. Each well will require about 5m x 5m of land and all will be located on private land. 
All 95 well sites have already been selected. The assessment team verified that the HHs 
have voluntarily agreed to provide their land, because they want water wells near their 
houses and they will directly benefit from ready access to water. The families confirmed 
with the assessment team that they provided full consent and agreed with the terms and 
conditions, and were supported by the village authority and community members. 

xii. It has been confirmed that the selection of the subproject activities has complied
strictly with the criteria established for the Project and that land donation from HHs 
classified as vulnerable group will not be accepted by the project. 

xiii. It was confirmed that none of the proposed ponds and drilled wells impact
productive land, residential living or commercial activities; neither do they impact the crops, 
incomes or livelihood activities of inhabitants. 

xiv. It was confirmed that agreement documents have been completed for each
pond and well in the form of: (i) an agreement document signed by the owners, VDC and 
PPT; (ii) minutes of consultation meetings illustrating participation and support from the 
community; and (iii) evidence of support from local authorities/VDCs, PPT and the 
community in the list of attendance and each agreement document. 
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xv. In response to the recommendation from the ADB and as per community
participatory framework approved under this project, the Provincial Project Team (PPT) 
met with the District Land Management, Urban Planning and Construction to certify the 
status of the public plan where the 8 community ponds proposed for rehabilitation are 
located.  The Minutes of Meeting, in Khmer and English, are presented in Appendix 16.  

xvi. All land shared use agreement letters of shared used documents are
recorded in both hard and soft copies and they are made available both on- and off-line. 
Since all original documents are in Khmer language, some have been translated into 
English. Samples of the agreements are presented in Appendix 7 (for drilled wells) and 
Appendix 8 (for community ponds).  

xvii. There is strong commitment from local authorities at all levels and the
communities to participate in and contribute to the project. The communities will also make 
in-kind contribution such as growing and planting grass and building fences surrounding 
the community ponds, filling in the land for building well platforms, building fences 
surrounding the drilled wells, providing jar stands for HH rainwater jars and building the 
upper structure of the subsidized HH toilets. 

xviii. The assessment observed that communities and VDCs have gained clearer
understanding of the process of project implementation and the need for strong community 
participation. There is strong commitment from local authorities at all levels and the 
communities to participate in and contribute to the project. In addition, the communities 
demonstrated their support by agreeing to contribute necessary materials for well 
platforms, build fences surrounding the drilled wells, grow and plant grass and build fences 
surrounding the community ponds, construct the upper structure of household latrines, and 
build jar stands for HH rainwater jars. 

A Grievance Redress Mechanism (GRM) Committee was established on 23rd December 2020 (see 

xix. Appendix 10) for Oddar Meanchey Province where the Ampil Commune is
located. The names of members of the GRM Committee and their contact information are 
made available to the communities (see Appendix 12). Chiefs of the subproject villages in 
Ampil Commune have also been appointed members of the Committee. They will serve as 
the entry points for resolution of complaints made by villagers and stakeholders who have 
inquiries, issues or concerns relating to subproject implementation. 
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1. INTRODUCTION

1. This SDDR is for Ampil subproject, one of the 18 subprojects under Batch II of the
TRWSS-SDP. The project is planned for a five-year period (from 2019 to 2024) and
implementation is divided into four batches.2 The project is expected to benefit 40
communes in 11 districts of 10 provinces. Implementation of Batch I subprojects is
currently underway. Feasibility studies for Batch II have been conducted and the feasibility
study reports are being finalized. The Ampil subproject has been selected to be first for
finalization and will serve as an example to be used as a reference for the remaining 17
subprojects.

2. This SDDR for Ampil subproject outlines and reports features, descriptions, technical
design, potential risks/ impacts, and mitigation measures as well as providing an
implementation schedule. It addresses social aspects only, as a due diligence report for
environmental aspects is being prepared separately. The SDDR emphasizes checking
whether potential social impacts have been assessed and whether the planning process
has incorporated community feedback/comments and concerns, so that all proposed
activities are designed not only to meet actual needs but also to ensure that any issues
raised and/or identified are properly addressed.

3. Field assessment for this SDDR took place:

● In April/May 2020, to inform local authorities/communes/villagers of the project
and to conduct fact finding for subproject activities/proposals

● In August 2020, to conduct site-specific inspection of the eight proposed
community ponds, especially to verify aspects related to land acquisition

● In December 2020, to assess the potential social impacts of land acquisition and
to verify whether all proposed activities, including 95 drill wells and eight
community ponds, met the provided selection criteria.

Information from the assessment is presented in the findings section. 

1.1. Project Description 

4. The overall objective of the TRWSS-SDP is to significantly contribute to achieving
the national target of having universal access to rural WSS in Cambodia by 2025. It aligns
with the National Strategic Plan for Rural Water Supply, Sanitation and Hygiene for 2014–
2025. The project has been designed in alignment with Sustainable Development Goal 6:
‘Ensure availability and sustainable management of water and sanitation for all’ and related
targets and indicators.

5. The expected outcome of the project is sustainable and equitable access to safe
drinking water, sanitation and hygiene for rural areas in 10 target provinces. The three
main outputs of the project are: i) rural water supply infrastructure and services improved
and expanded; ii) rural sanitation infrastructure and services improved and expanded; and
iii) institutional capacity improved.

6. The project follows national environmental and social safeguards, including sub-
decree No. 22 on Standard Operating Procedure for Land Acquisition and Involuntary
Resettlement for Externally Financed Projects in Cambodia under the Ministry of

2
 Project supports will be based on the actual need of the 40 communes. A feasibility study will be conducted for each

commune (a subproject) and therefore public consultation, community engagement, and subproject design and 
implementation will be performed over the project period.  
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Environment, issued on 22 February 2018, and the Asian Development Bank (ADB) 
Safeguard Policy Statement (SPS), 2009. The SPS specifies the need to: 

● Avoid IR wherever possible
● Minimize IR by exploring project design alternatives
● Enhance or at least restore the livelihoods of all displaced persons in real terms

relative to pre-project levels
● Improve the standards of living of the displaced poor and other vulnerable groups.

1.2. Ampil Subproject Description 

7. Ampil Commune is in Banteay Ampil District, Oddar Meanchey Province (Figure 1).
It has been selected as a TRWSS-SDP subproject based on the following criteria:

● Communes with the lowest rural WSS coverage are prioritized
● Communes with no overlapping rural WSS services projects financed by other

development partners or non-governmental organizations are prioritized
● Communes with the highest number of IDPoor HHs are given priority
● Priority is given to communes located within districts where the transfer of rural

water supply operation and maintenance (O&M) and rural sanitation and hygiene
functions to subnational level has been piloted or planned.

Figure 1: Location Map of the Ampil subproject 

8. Population: Ampil Commune consists of 31 villages with a total of 3,723 HHs and
4,342 families (based on issued family books). The total population is 15,399, comprising
7,842 males (51%) and 7,557 females (49%). There are 322 female-headed HHs and 191
HHs with disabled people. Some 531 HHs have been classified as poor through the
Government’s mechanism for identifying poor HHs (IDPoor). Some 211 HHs have been
classified as ID Poor 1 (very poor) and 320 as IDPoor 2 (poor).

9. Livelihoods: Due to limited resources in HHs, villagers can only grow small quantities
of crops. In their free time, they go into the forest and collect non-timber forest products such
as vines, rattan, a kind of thorny palm and forest fruits. The main livelihood activities in the
villages are rice farming, gardening, animal raising and laboring, both within and outside the
Commune (including some HH members working in Thailand and other countries). Living
conditions are difficult because of regular drought, which is the leading cause of damage to
their gardens, rice fields and other crops.

10. Gender Roles: The role of women in the community is generally to take care of HH
chores; look after children and pregnant women; take care of family-related health and
sanitation; and grow additional crops to supplement HH income.
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1.3. Proposed WSS Improvement 

11. The Ampil subproject was selected based on the selection criteria specified in the
Project Administration Manual. The design of the Ampil subproject has been developed in a
participatory manner. The process included extensive public consultations with the local
authorities and communities of Ampil Commune to:

● Assess the current WSS situation in the target villages and to identify needs,
priorities, potential options and solutions

● Discuss the proposed WSS improvements proposed by the local authorities and
villagers

● Assess the environmental and social safeguard issues of the proposed WSS
infrastructure improvements.

12. Improvement of the water and sanitation facilities was requested by the VDCs of the
villages within the commune and the Commune Council, including the Commune Committee
for Women and Children. To verify the VDCs’ requests, the PPT and the PCU visited the
proposed villages in April and May 2020.

13. The site visit revealed that there are 105 units of existing water supply facilities including
7 dug wells, 67 drilled wells, 25 community ponds and 5 public water tanks. These facilities
provide access to water for only up to 50 per cent of the total 3,723 HHs in the commune.
Many of the existing facilities do not provide water year-round. Except for drilled wells that
are still functioning, these existing facilities do not produce potable water. After careful
assessment based on the required criteria specified in the Project Administration Manual as
well as the contents of the Commune Chief’s letter on expression of interest, results of
community consultation meetings, and the knowledge and experiences of the PPT under
the Provincial Department of Rural Development, the following facilities have been
proposed:

● Rehabilitation of eight community ponds in eight villages, one per village
● Construction of 95 new drilled wells in a total of 20 villages
● Provision of 78 rainwater jars for two villages
● Provision of nine water tanks for five public schools and four health centers
● Construction of one public latrine for a health center in Kok Ovlok village
● Subsidies for 259 HH latrines for poor HHs as part of the sanitation and hygiene

promotion toward eliminating open defecation practices
● Capacity-building of key institutions at different levels for sustainability of the

results of improvement.
14. The subproject supports the rehabilitation of existing and construction of new water
supply facilities for villages that have been identified as suffering from water shortages,
especially during dry season. Rural water supply infrastructure will be provided using various
standard designs and based on actual water resources availability in each village, to ensure
year-round access to safe water.

15. The proposed subproject also aims to achieve accelerated progress in rural sanitation
and hygiene in the entire Ampil Commune to ensure that it will be declared open defecation
free. Most of the sanitation improvements are design to be done at the own cost of the HHs,
except for the IDPoor HHs. These HHs will get support from the project in the form of a
subsidy covering the materials for the construction of the underground components of an
improved sanitary latrine. Selected schools and health centers in the Ampil Commune will
also receive improved WSS facilities, based on assessed need, to ensure that all schools
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and health centers in the target communes have access to safe and sustainable water and 
sanitation. 

16. Table 2 shows the location of existing and proposed water supply facilities and
estimated number of beneficiaries.

Table 2: Location of Existing and Proposed Water Supply Facilities 

No. Village HH Pop 

Existing water supply 
Rehab

. 

New 

construction 

Estimate 

beneficiaries 

Dug 

well 

Drilled 

well 
C. pond C. pond

Drilled 

well 

Water 

jars 
HH Pop 

1 Kok Thom 110 378 0 0 2 1 0 0 100 331 

2 Baray 167 642 3 0 1 0 9 0 150 520 

3 Trom 143 579 0 6 1 1 0 0 150 495 

4 Ampil Chas 152 581 0 6 0 0 4 0 60 384 

5 Chhub Korki lich 54 215 0 1 0 0 0 0 0 0 

6 
Chann Kro 

Horm 
86 385 0 2 1 0 5 0 80 293 

7 Trop 55 253 0 2 1 0 2 0 30 144 

8 Tbeng Chas 82 387 0 2 1 1 0 0 82 387 

9 Prey Voa 96 364 0 0 1 0 6 0 90 271 

10 Pong Tuek 294 1253 0 6 1 0 7 0 105 928 

11 Pong Ror 265 966 0 9 1 0 6 0 90 796 

12 Ampil Thmey 174 770 1 5 1 0 6 0 90 516 

13 Romdoul Chass 167 734 0 2 0 0 6 0 90 440 

14 Chhob Korki kert 32 129 0 0 0 0 0 51 32 129 

15 PongRotalei 69 298 0 2 0 0 3 0 45 120 

16 Don Tea 155 749 0 1 0 0 6 0 155 749 

17 Kdol 165 700 0 0 2 1 0 0 130 312 

18 Kok Prich 77 294 0 0 3 1 0 0 70 280 

19 Lbaeuk Ritth 76 344 0 0 1 0 4 0 60 124 

20 
Haleam 

Sencheay 
32 152 0 0 0 0 3 0 32 152 

21 
Rumduol 

Sencheay 
21 180 0 0 0 0 0 27 9 95 

22 Kok Rith 118 477 0 0 1 1 0 0 118 472 

23 Yak 196 895 2 3 0 0 7 0 105 524 

24 Kok Ovlok 81 302 0 0 1 1 0 0 81 302 

25 
Prasat 

Roumdoul 
57 231 0 0 1 0 3 0 45 180 

26 Sopeab 85 420 0 2 1 0 3 0 45 224 

27 Tbeng Thmei 62 244 0 2 1 0 2 0 30 157 

28 Techor O’da 61 251 1 0 0 0 3 0 45 116 

29 Romdoul Thmei 122 475 0 2 0 0 3 0 45 332 

30 Rung Roeang 306 1049 0 7 1 0 7 0 105 860 

31 Char 163 702 0 5 2 1 0 0 120 376 

Total 3,723 15,399 7 65 25 8 95 78 2,374 10,955 

Note: Pop: Population. 
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17. Table 3 shows the existing and proposed improvement of WSS facilities for public
institutions, while Table 4 provides a summary of the proposed water and sanitation
facilities.

Table 3: Existing and Proposed Improvement of WSS for Public Institutions 

Code Village Institution 

Current 

water 

supply 

Current 

latrine 

cubicles 

Issue 
Proposed 

PE tanks 

Public 

latrine 
Students Female 

13 
Chub Korki 

Khangkeut 

Primary 

school 
N/A 4 

No water 

facility 
1 0 93 49 

19 Kok ovlok 
Secondary 

school 

1 water tank 

(35,000 L) 
3 

Not 

enough 
1 82 47 

29 Cha 
Primary 

school 
Drilled well 5 

No 

storage 

facility 

1 0 119 48 

22 Kok Prich 
Primary 

school 

1 filtration 

tank 
4 

Tank 

broken 
1 34 21 

16 Lbaeuk Ritth 
Primary 

school 

1 water tank 

(broken) 
4 

Tank 

broken 
1 0 36 12 

19 Kok Ovlok 
Health 

center 

3 plastic 

tanks (200L) 
2 

Not 

sufficient 
1 1 

02 Ampil Chas 
Health 

center 

Drilled well 

(broken) 
3 

Broken 

well 
1 0 

14 
Chub Korki 

Khanglich 

Health 

center 
Drilled well 2 1 broken 1 0 

31 
Rumduol 

Sencheay 

Health 

center 
1 water tank 2 1 broken 1 0 

Total 

proposed 
9 1 

Table 4: Proposed Water Supply Facilities 

Proposed type of water and sanitation 
facilities 

Number of units of proposed 

Rehabilitation of community pond 8 

New drilled wells 95 

Rainwater jars 78 

Latrines 259 

Latrine for public institution 1 

Water tanks for public institutions 9 

1.4. Types and Descriptions of Proposed Facilities 

18. Rehabilitation of community ponds: The rehabilitation of community ponds will
include improvements to existing community ponds used by villagers. The standard size of
rehabilitated community ponds is 50m x 50m x 6m to serve approximately 150 HHs. Some
ponds may be smaller than the standard design because of land availability while some
ponds, that also serve HHs from nearby villages, are larger. All the proposed eight ponds
are located on community/public land and are easily accessed by the community/villagers
and animals. To protect and preserve the water and its quality, the project has designed
embankments of 1–1.5 meters around the top edge of the pond to prevent them from being
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disturbed by people and animals as well as submerged in extreme weather conditions. The 
ponds will be equipped with a water treatment plant. The size of the ponds is as follows: 

● For 5 Villages: Kouk Thom, Trom, Kdol, Kok RIth, Kok Ovlok - Length=100m, Width=
50m, Depth= 6m.

● Cha village: Length = 50m, Width = 50m, Depth = 6m.
● Kok Prich village: Length = 80m, Width = 40m, Depth = 6m.
● Tbaeng Chas village: Length = 100m, Width = 40m, Depth = 6m

19. New drilled wells: A total of 95 sites have been identified as suitable for drilled wells.
These proposed drilled wells are in private HH compounds/land. The reasons are:

● Communities/HHs, especially women, prefer to have drilled wells located within
their land plots, closer to their homes for time-saving/efficiency, health and safety
when collecting water and taking a bath, and having enough water for their garden

● A drilled well only needs a small land area of 5m x 5m, the same size for every
location, including platforms and wellhead, and should be located close to
users/HHs

● The community/villagers have jointly selected the locations that are best suited for
use by approximately 15 HHs and where they will be easier to manage

● Public land is often located on the outskirts of a village, far from houses, and is
unsuitable for drilling the water wells.

20. Rainwater jars: Rainwater jars (standard size of 1,000 liters) will be constructed under
a contract with a local entity, including provision for the transport of the jars to the recipient
HHs. The HH is required to provide a raised (300mm) concrete platform for the jar(s) plus a
standard area of roof with guttering for capturing and diverting rainwater to the jars. Based
on Ministry of Rural Development (MRD) criteria, rainwater jars will be provided only for
IDPoor 1 and IDPoor 2 HHs in remote villages that are far from other sources of water. The
project will recommend that beneficiary HHs provide the above-mentioned platform and
guttering to ensure storage of good quality rainwater that is not prone to pollution. However,
if the HH cannot afford to meet this standard, locally available materials such as wood,
bamboo, or zinc or PVC pipe can be used. The land requirement is within the parcel of land
occupied by the HH receiving the rainwater jars. The project provides three jars per HH.

21. HH latrines: HH latrines will be provided in the form of a subsidy covering the materials
for the construction of the underground components of an improved sanitary latrine. The
project’s contribution will be fixed and only for sub-ground parts:

● Four concrete rings
● One concrete slab (or chamber box with cover)
● One water-seal pan
● Three meters of PVC ventilation pipe (21 mm diameter)
● Installation cost of the sub-ground parts
● Supervision cost to VDC as per community procurement contract terms.

22. Public latrines: Each public latrine will consist of four rooms: two rooms for females,
one room for people with disabilities, and one room for males plus two urinals. The latrines
for females will be equipped with menstrual hygiene management disposal bins to be
provided by the schools/health centers. Each latrine will include one septic tank (with a
capacity of 1.4m3) and one leach pit (with a capacity of 2m3). Rainwater tanks will be provided
by the project to collect rainwater from the roof of the schools and health centers during the
rainy season for use during the dry season. The schools and health centers will contribute
the gutters to collect rainwater.
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2. SOCIAL DUE DILIGENCE

2.1. Objective of Due Diligence

23. The due diligence assessment has the following objectives:

● To evaluate potential social risks and impacts of the proposed subprojects
according to project safeguards frameworks and whether the requirements under
national policies and ADB’s SPS, namely IP and IR requirements, are strictly
followed.

● To conduct onsite verification of the scope of impacts and ensure associated
social issues are identified and properly incorporated in project design and
mitigation measures.

● To ensure inclusive social consultations/stakeholder engagements are conducted
in a meaningful manner.

● To ensure that the community/villagers/local authorities understand the project’s
intentions and what is expected from them.

● To provide platforms for discussions and collect inclusive feedback from all
proposed project sites.

● To follow a participatory process to ensure that the needs and priorities of women
and men from a range of social and community groups are taken into account.

● To confirm that there are no significant negative social or environmental impacts
and no involuntary resettlement impacts.

● To provide a general overview of grievance redress arrangements, as well as to
assess the capacity of the local communities and related Government agencies to
handle grievances and manage potential social risks.

2.2. Assessment Methodology and Limitations 

24. The SDDR assessment was carried out during the onset of the COVID-19 pandemic
and therefore the scope of assessment and direct contact with stakeholders was somewhat
limited. Due to the COVID-19 outbreak and the need to follow Government instructions on
social distancing, comprehensive and inclusive engagement of the local authorities/
communities/villagers in April/May and August 2020 was rather limited and the
communication and consultation process ran at an extremely slow pace. Field visits were
short; data collection and communication were possible via phone-calls/telegrams/Zoom and
collection/compiling/ assessment of the expressions of interest from different communes
was initially performed remotely. The project was unable to mobilize international and
national safeguards consultants until August and September 2020. The project, however,
managed to comprehensively engage authorities/communities/villagers during the field
assessments in August and December 2020.

25. In December 2020, a 10-person team was formed to conduct a due diligence
assessment for the Ampil subproject. The team comprised (i) a social safeguards specialist,
(ii) an environmental safeguards specialist, (iii) two engineers, (iv) three technicians from the
PPT and (v) three technicians from the PCU. After meeting and planning with the local
authority/commune leaders, the team divided into four subgroups to conduct village/HH-level
consultations and ensure that all proposed community ponds and drilled well sites were
properly inspected.

26. The assessment design follows the CPF that has been developed for the project. Prior
to field visits, a set of questionnaires with a checklist addressing inclusive community
consultation was developed and used during the assessment to capture both qualitative and
quantitative data. The checklist was developed in consultation with project management, the
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safeguards team, PPT and PCU. The assessment team members were orientated on 
gender-sensitive communication and cultural appropriateness. Taking advantage of the fact 
that the team was able to reach almost all of the targeted villages during the COVID-19 
pandemic, the team consulted with various different groups of people, making sure that 
women, men, vulnerable and disabled people were invited to meetings together with their 
chiefs and authorities. 

27. For each village consultation, a meeting was held at the commune office or village hall
or at a temple.  And then at the community ponds proposed to be rehabilitated and at the
locations where drilled wells are proposed. In addition, the team visited and interviewed poor
HHs targeted for water storage tanks and latrine subsidies, and houses/families that were
selected to provide and/or voluntarily provided a 5m x 5m parcel of land for drilling water
wells. The assessment team also had direct discussions with female heads of HHs, elderly
people and poorer families through individual communication during the transect walks.
Their questions and concerns, specific needs and requests were recorded, and their
suggestions for avoiding potential negative impacts and/or conflicts are considered in the
subproject implementation design and monitoring.

28. For each proposed site/village, the team also filled out screening checklists on IR,
specifically on land acquisition, and IP and/or ethnic minorities. No IP and/or ethnic minority
was identified in Ampil subproject targeted villages.

29. Detailed village meetings, interviews, and transect walks were held in 31 villages.
Specific activities included:

● Dissemination of project information, including objectives and expected results of
the project

● Explanation of the types of water supply supported by the project for Ampil
Commune, i.e. community ponds rehabilitation, drilled wells construction and
rainwater jars

● Explanation of the types of sanitation improvement, i.e. HH latrines and public
latrines, and the criteria for provision of subsidies for HH latrines

● Explanation of the grievance redress mechanism and identification of the GRM
focal persons appointed for Otdar Meanchey Province

● Collection of HH socioeconomic profiles for the 95 families who voluntarily
donated land for the 95 community wells

● Confirmation of the locations and demarcation of the eight community ponds to
be rehabilitated

● Collection of HHs’/villages’/authorities’ agreements on land contribution/donation
and shared land use for all 95 proposed community drilled wells and eight ponds

● Collection of IP and IR screening checklists in all 31 visited villages
● Collection of data on the HH income (socioeconomic assessment) of landowners

who voluntarily provided land for drilled wells for community use.

2.3. Due Diligence Assessment Results 

30. Summary of Safeguard Categories: Based on the results of the Social Safeguard
Due Diligence, the safeguard categories for the Ampil subproject are as shown in the
following table.
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Table 5: Safeguard Categories for Investment Project Proposals in Ampil Subproject 

Safeguard categories for Ampil subproject based on due diligence activities 

Confirmed 

Safeguards 

category 

No. Investment project 

proposal 
Location IR IP 

1 

Rehab and expansion of 5 

ponds with the same design 

below: 

● Length=100m

● Width= 50m

● Depth= 6m

For 5 Villages: 

● Kouk Thom

● Trom

● Kdol

● Kok RIth

● Kok Ovlok

C C 

Rehab and expansion of a 

pond: 

● Length = 50m

● Width = 50m

● Depth = 6m

Cha village C C 

2 

Rehab and expansion of a 

pond: 

● Length = 80m

● Width = 40m

● Depth = 6m

Kok Prich village C C 

3 

Rehab and expansion of a 

pond 

● Length = 100m

● Width = 40m

● Depth = 6m

Tbaeng Chas village 

C C 

4 Construction of 95 drilled 

wells – requiring a plot of 

25m2 each, 20 villages 

1. Ampil Chas (4 wells)

2. Chan Krohom (5 wells)

3. Trop (2 wells)

4. Prey Voa (6 wells)

5. Pong Teuk (7 wells)

6. Pongro (6 wells)

7. Ampil Thmei (6 wells)

8. Roundul Chas (6

wells)

9. Pongratalei (3 wells)

10. Don Tea (6 wells)

11. Lbaeuk Rithh (4

wells)

12. Halem

Saenchay (3 wells)

13. Yak (7 wells)

14. Prasat Roumdul

(3 wells)

15. Sopheap (3

wells)

16. Tbeng Thmei (2

wells)

17. Techo O’da (3

wells)

18. Roumdul Thmey

(3 wells)

19. Rungreung (7

wells

20. Baray (9 wells)

C C 

2.3.1. Civil Works 

31. The Feasibility Study Report on Ampil Commune has been approved and this has
confirmed that the project will support Ampil Commune, which aims to achieve 100 percent
coverage of access to sustainable water supply services in the target villages where water
shortages have been reported. This Ampil subproject also aims to enable the Commune to
achieve open defecation free status by 2023.

32. Civil works will involve the following features

● Rehabilitation of eight community ponds in eight villages, one per village
● Construction of 95 new drilled wells in a total of 20 villages



13 

● Provision of 78 rainwater jars for two villages
● Provision of nine water tanks for five public schools and four health centers
● Construction of one public latrine for a health center in Kok Ovlok village
● Subsidies for 259 HH latrines for poor HHs as part of sanitation and hygiene

promotion toward eliminating open defecation practices.

33. The above-mentioned construction activities will be outsourced through a national
competitive bidding process. Draft bidding documents, which include social obligations and
environmental management, have been prepared by the project. Some examples of social
and environmental obligations during the construction period include but are not limited to:

● Community health and safety guidelines, including traffic safety, Covid-19 and
HIV/AIDS prevention

● Guidelines and codes of conduct for gender-based violence, sexual harassment,
child labor and culturally appropriate communication

● Labor management and employment opportunities
● Management of pollution, sand/soil dumping and hazardous materials.

These guidelines are not only included in the bidding documents, but also to be verbally 
communicated by the project to the contractors as soon as they are selected and engaged 
for construction works. 

2.3.2. Livelihoods Impacts and Loss of Income 

34. The assessment found no negative impact on the community and their income-
earning activities. Instead, the installation and operation of the ATWG units are expected to
bring benefits in terms of health, hygiene and safe water supply. The community pond
enlargement (and deepening) was designed to meet increasing demand from future
population growth and be resilient to climate change. In addition, the ponds are expected to
also serve and provide benefits to surrounding communities. It was confirmed during the
public consultation that the community ponds will serve people in nearby villages during
periods of critical water shortages (dry season). Identified potential disturbances during the
construction period, such as noise and pollution, have been considered and included in the
environmental management plan (EMP).

2.3.3. Indigenous Peoples/Ethnic Minorities 

35. Data from the Ampil Commune Office show that there are no IP nor ethnic minorities
within the Commune. All the 3,723 HHs are ethnic Khmer and Buddhist. Community
consultations and field observations also confirmed that there are no IP nor ethnic minority
communities in Ampil Commune, hence there is no impact on IP. An IP Checklist is
presented in Appendix 6.

2.3.4. Land Acquisition and Compensation 

36. The screening for IR and/or land acquisition for the eight proposed community ponds
was conducted in August 2020 and for all proposed activities in 31 villages in December
2020. The screening and consultations revealed that the project will not involve resettlement
and there is no impact related to land acquisition. The proposed eight ponds are to improve
existing ponds and they are all located on communal land with no houses nearby. They are
all within walking or bicycle distance.

37. The proposed 95 drill wells, however, are proposed to be located on private HH
compounds/on residential land, Table 6. The locations were jointly selected by the
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community as most of the houses/families, especially women, prefer to have the drilled wells 
located in their own compound for various reasons. These include that beneficiaries are 
expecting sufficient year-round water supply for HH use and gardens, timesaving/efficiency, 
and health and safety when collecting water and taking a bath. All 95 selected 
houses/families provided agreements/consent that they agree to provide a plot of 5m x 5m 
to drill the wells, which are to be used by at least 15 HHs/families. 

Table 6: Location of Proposed 95 Drilled Wells by Village 

Village Name Number of 

Proposed Drilled 

Wells 

Number of 

beneficiary HHs 

Number of shared 

land use 

agreements 

signed 

 Ampil Chas 4 152 4 

Chan Krohom 5 86 5 

Trop 2 55 2 

Prey Voa 6 96 6 

Pong Teuk 7 294 7 

Pongro 6 265 6 

Ampil Thmei 6 174 6 

Roundul Chas 6 167 6 

Pongratalei 3 69 3 

Don Tea 6 155 6 

Lbaeuk Rithh 4 76 4 

Halem Saenchay 3 32 3 

Yak 7 196 7 

Prasat Roumdul 3 57 3 

Sopheap 3 85 3 

Tbeng Thmei 2 62 2 

Techo O’da 3 61 3 

Roumdul Thmey 3 122 3 

Rungreung 7 306 7 

Baray 9 167 9 

Total 95 95 

38. The agreements were completed with the participation of (i) the HH/owners of the
plot, both husband and wife; (ii) the PPT; iii) the community particularly those HHs that will
directly benefit from the drilled wells; (iv) the village authority/ VDC as the verifying party.
There is a challenge, however, in that although all 95 selected HHs/families were certified
by local authorities that they are the true owner of the land, many of them do not have official
paperwork to confirm this, either in the form of land certificates and/or land titles. The reasons
include: (i) the resident’s land papers are used as collateral in local banks and they do not
keep a scanned copy; (ii) they were unable to identify where the land papers were located
after moving or repairing houses or after many years; or (iii) they could not remember which
family members have/keep the land papers.
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39. Each agreement is developed in the form of Minutes of Consultation Meeting, with
the presence of the four mentioned parties recorded, as well as a list of attendees. All
documents are signed or thumb printed and photos of everyone providing their signatures
or thumbprints are attached. The VDC representative of the village level provided the
verification of the concerned ownership of the donated land in the agreement. Copies of
these agreement documents are presented in Appendix 8.

40. Field assessments, community consultations, individual HH interviews and transect
walks confirmed that all the eight community ponds in eight villages and 95 drilled wells in
20 villages were properly selected and nominated based on the project selection criteria. A
spot check allowed the assessment team to confirm that the ponds proposed for
rehabilitation and expansion are on public land (see Appendix 5 and full list of the IR checklist
provided), and that they are easily accessible by villagers from the proposed villages and
villages nearby. This aspect was discussed, and the assessment team advised that Water
and Sanitation User Groups (WSUGs) consider how the water will be shared within and
outside communities. The assessment also confirmed that there is no land encroachment,
nor affected structures, HHs or small businesses found in the corridor of impact of the
subproject area.

2.3.5. Rehabilitation of Community Ponds 

41. The rehabilitation will involve expansion/enlargement of the ponds to the standard
size of 50 x 50 x 6m3 to ensure sufficient storage capacity to serve at least 150 HHs. Site
surveys and consultations with local authorities and communities confirmed that all
additional land required for expansion of the ponds will be community land (public state
lands). Although there is not enough water, especially during the dry season, the ponds are
currently used by the community. During assessments in December, the proposed ponds
and proposed areas for expansion were marked by placing painted poles to: (i) notify the
community/public that the ponds have been selected for improvement; (ii) demarcate the
required land areas; (iii) prepare the community for construction activities; and (iv) allow
people to ask questions and/or express their concerns. Table 7 presents the land
requirements for the rehabilitation of the eight ponds. Minutes of meeting and agreement
forms are presented in Appendix 8 and the land certificates and locations are available at
Appendix 17.

42. As recommended by the ADB, the PPT conducted a meeting with the District Office
of Land Management, Urban Planning and Construction on 16 February 2021 to certify the
status of the public land where the 8 ponds proposed for rehabilitation are located. The
Minutes of Meeting, in Khmer and English, are presented in Appendix 16.

Table 7: Size of Community Ponds Expanded and Land Plots Allocated 

Village 
No. of 

ponds 

UTM 

location 

Land 

allocated 

(m2) 

Existing 

pond area 

(m2) 

Proposed 

pond area 

(m2) 

Increase 

(m2) 

Private land 

requirement  

(m2) 

Kok Thom . 1 

A. 308295/

1566790

B. 308316/

1566864

C. 308495/

1566852

D. 308488/

1566813

E. 308417/

1566826

 17,674

300 (20m x 

15m) 

5,000 (100m 

x 50m) 
4,700 0 
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Village 
No. of 

ponds 

UTM 

location 

Land 

allocated 

(m2) 

Existing 

pond area 

(m2) 

Proposed 

pond area 

(m2) 

Increase 

(m2) 

Private land 

requirement  

(m2) 

F. 308400/

1566780

Trom . 1 

A. 299428/

1575750

B. 299439/

1575762

C. 299469/

1575740

D. 299462/

1575724

150,455

1,200 (40m x 

20m) 

5,000 (100m 

x 50m) 
3,800 0 

Kdol . 1 

A. 300500/

1571501

B. 300539/

1571495

C. 300543/

1571395

D. 300498/

1571400

22,452 

1,200 (40m x 

30m) 

5,000 (100m 

x 50m) 
3,800 0 

Kok Prech . 1 

A. 300880/

1564910

B. 300871/

1564943

C. 300925/

1564956

D. 300933/

1564920

12,871 

1,600 (40m x 

40m) 

4,000 (100m 

x 40m) 
2600 0 

Tbaeng Chas . 1 

A. 303105/

1559851

B. 303131/

1559898

C. 303316/

1559858

D. 303312/

1559826

15,961

4,000 (100m 

x 40m) 

4,000 (100m 

x 40m) 
0 0 

Kok Rith . 1 

A. 303736/

1573575

B. 303637/

1573554

C. 303655/

1573821

D. 303316/

1559858

29,950 

600 (30m x 

20m) 

5,000 (100m 

x 50m) 
4,400 0 

Kok Ovlok 1 

A. 300877/

1563240

B. 300884/

1563291

C. 301007/

1563225

D. 300998/

1563225

62,585 

2,000 (50m x 

40m) 

5,000 (100m 

x 50m) 
3,000 0 

Char 1 

A. 303134/

1562965

B. 303157/

1562999

9,665 600 (30m x 

20m) 

2,500 (50m x 

50m) 
1,900 0 
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Village 
No. of 

ponds 

UTM 

location 

Land 

allocated 

(m2) 

Existing 

pond area 

(m2) 

Proposed 

pond area 

(m2) 

Increase 

(m2) 

Private land 

requirement  

(m2) 

C. 303209/

1562983

D. 303160/

1562945

Total 8 11,200 30,500 19,300 0 

Table 8: Vegetation Around the Proposed Community Ponds 

Village Vegetation around the proposed community ponds 

Kok Thom 
There are no significant forest and trees in the proposed area for rehabilitation of the existing community 

pond.  See picture of ponds included in the shared drive. 

Trom 

There are no forest, trees or natural habitats in the proposed area for rehabilitation of the existing 

community pond. However, there are common species of aquatic vegetation that occur in the existing 

community pond. Those include lotus Nelumbo nucifera, Ludwigia adscendens, Bermuda Grass Cynodon 

dactylon etc. Only a few trees of common species occur near the existing pond and those trees are likely 

not to need to be removed during the construction.  

Kdol 

There are no forest, trees or natural habitats in the proposed area for rehabilitation of the existing 

community pond but some small common species of aquatic vegetation growing in the existing community 

pond. These include lotus Nelumbo nucifera, Ludwigia adscendens, Bermuda Grass Cynodon dactylon.  

Kok Prech 

There is no forestland, natural habitats and areas of biodiversity significance for conservation within the 

village boundaries. However, there are a few individual trees in the proposed area for rehabilitation 

surrounding the existing community pond. These individual trees are common and locally invasive due to 

its fast growing for example Peltopharum dasyrachis, Streblus asper…and aquatic vegetation exists in 

the community pond include lotus Nelumbo nucifera and Ludwigia adscendensect. Only a few individuals 

(2 or 3 small trees) growing on the eastern edge of the existing pond will be impacted by the expansion 

of the existing community pond and community has consented to this during consultation. 

Tbaeng Chas 
There are shrubs around the proposed community pond. However, there are no big trees or conservation 

species of significance or sensitive flora and fauna found in the proposed area.  

Kok Rith 
There are no forest, large trees or natural habitats in the site of the proposed community pond 

rehabilitation. However, shrubs and small trees exist only in the area located to the North of the pond site. 

Kok Ovlok 

There is no forest within the proposed construction area; however, there are individual trees in this 

community land plot nearby.  These tees are not likely to be removed and impacted by the construction 

activities as the land areas is very big (total of 6 hectares).   However, construction workers and contractor 

will be informed not to damage those trees during their engagement with construction activities, including 

camping and movement of the vehicles. 

Char 
There are shrubs around the proposed community pond. However, there are no big trees or significant 

species of flora and fauna found in the proposed area.  

2.3.6. Provision of Drilled Wells 

43. Due to the COVID-19 pandemic and social distancing requirements, the project’s
assessment team was unable to conduct site inspections of all proposed sites until
December. During the August 2020 field trip, the assessment team decided to only visit and
verify the proposed community ponds, but the information gathered was insufficient to
demonstrate the whole picture of the scope of impact, especially related to other proposed
facilities such as drilled wells. The trip in December 2020 enabled the team to visit all
proposed sites 100%.
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44. It was confirmed that each drilled well will be new and will require approximately 25m2

(5m x 5m) of private land owned by the household. All the 95 proposed new drilled wells
have been internally discussed by the villagers and their leaders. The communities informed
the assessment team that most HHs prefer to have a drilled well located inside their
compound and/or near their house. They have discussed and nominated the selected spots
with the consent of all members of the Water and Sanitation Users Group, agreement of all
landowners and with the support of the community and their authority before submitting the
proposal to the project. When asked about the reason for nominating private land plots, the
communities reported that small plots of 25m2 of public land are not available at convenient
locations.

45. To verify whether all 95 HHs/families have voluntarily agreed to having a drilled water
well in their land through consultation and without any intimidation, and that the landowners
are willing to share the water with another 15 surrounding families as reported, the
assessment team visited and interviewed the landowners. HH socioeconomic assessments
were conducted to: (i) assess whether the HHs will gain benefits from the drilled well; (ii)
ensure the HHs voluntarily agreed to have a drilled well on their plot; (iii) ensure water would
be shared and managed as stated in the proposal; and (iv) ensure there is no negative
impact on HHs and family members. HHs’ socioeconomic profiles were recorded, see
sample in Appendix 14. The assessment team also assisted the communities to process their
proposals, and collected agreements signed/thumb printed by the families (husband and
wife respectively) and verified by the VDC as the third party. The complete set of the original
documents relating to the shared use agreement for drilled wells is kept by the PPT of Otdar
Meanchey Province. A scanned sample of these documents is presented in Appendix 7.

2.3.7. Land Contribution Agreement Forms 

44. An agreement form has been developed and updated to meet the needs and nature of
project provision. The land shared use agreement letter template includes a statement that
the owners (husband and wife) agree to donate 5m x 5m (25m2) for location of a drilled water
well to be used by 15 HHs. Although the selection of the well sites was conducted through
participatory community consultation, the assessment team visited each house and collected
HH profiles, including basic socioeconomic data, as well as spot visits, to make sure that the
parcels of contributed land do not belong to vulnerable/poor HHs and will not cause any
negative impact and/or inconvenience to the landowner.

45. The contribution agreement documents comprise:

● Eight letters for community ponds: Signature of: (i) the village chief as the
representative of the community as the first party; and (ii) the PPT on behalf of the
project as the second party.

● 95 agreement letters of shared use for xx drilled wells: Signature of: (i) the
landowner (represented by both husband and wife) as the first party; (ii) the PPT
on behalf of the Project as the second party; and (iii) the VDC Chairperson on the
behalf of the community as third party.

2.3.8. Women’s Participation and Gender Equity 

46. The project developed a Gender Action Plan with the target that at least 40% of women
participate in and gain benefit from management and capacity-building activities and that
50% of women engage in health and hygiene awareness campaigns and gain benefits from
project provisions such as water supply, and health and hygiene improvement. A total of 31
villages have been consulted and participated in the due diligence assessment since April
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2020. In August 2020, a total of 10 consultation sessions were held. A total of 146 people, 
including 66 females (45%), participated. In December 2020, a total of 28 villages were 
visited and 1,685 people – including 627 females (37%) – participated in the community 
consultations. Detailed information on the consultations is provided in the Consultation, 
Participation and Information Disclosure section below. The assessment team explained the 
need for inclusive and meaningful consultation and that women and their needs are also 
incorporated in the project design and implementation activities. After each meeting at the 
commune offices and village-level meetings, the team discussed specific issues with women 
and men separately. This was in part to assess whether both genders will be involved in the 
project’s proposed activities. The women informed the team that, together with the men and 
village authorities, they support the project activities because they will gain direct benefits 
from having water supply and proper toilets, as well as knowledge on hygiene and sanitation. 
They explained that women are mostly responsible for a family’s health, sanitation and 
hygiene, and for providing water supply for HH and community use. Having sufficient water 
near their houses is critical and eases their stress. They said that improving these facilities 
will improve the health of their children, including at school, and improve the health of people 
in their communities. Women in particular informed the assessment team that water is very 
important for their health and hygiene and therefore water supply is their main development 
priority.   

47. During the transect walk, individual women and men were engaged in discussions.
Women asked questions to clarify whether the project would support their proposals and to
find out what they could do to help ensure that the project approves their proposals. Men’s
questions were mostly related to why the project takes a long time to process proposals;
when the activities would start and how long they would take; what type of materials are
needed for construction; and whether there would be employment opportunities for them.
Both men and women expressed their support not only for the rehabilitation of the community
ponds and drilled wells, but also on the subproject’s intention to provide latrine subsidies to
the poorer HHs, school and healthcare center. Based on the discussions, the subproject will
be monitored and eventually evaluated to ascertain if the specific needs of men and women
relating to water, sanitation and hygiene have been met through the implementation.

2.3.9. Vulnerable/Disabled People and Poor HHs 

48. The assessment found that the project has no negative impacts on poor HHs. On the
contrary, it will help many poor families gain access to water and better hygiene and
sanitation. Water shortages, especially during the dry season, are a major issue. Many HHs
have to spend 10–15 dollars (US) every 3–4 days on drinkable water. Sometimes family
members have to travel a longer distance to collect water during the dry season. Poorer
HHs often suffer from water shortages and often expressed their desire to have a drilled well
located in their home compounds. Although the project selection guidelines state that the
project is not allowed to accept a land donation from a poor family, the assessment team
found that two of the 95 HHs providing land for shared use have a disabled person as a
member of the family (Mr Sok Eng, the head of a family of 10 and Mr Ath Oun, a widower
and the head of a family of six). The team also found that these two disabled persons were
ex-soldiers who had lost their legs to the war. They have difficulties walking properly but
have family members supporting them. Their sons and daughters work as laborers as a
main source of income. The team was informed that the community, village authority and
Commune’s decision to select their compounds for drilled wells is to support them and ease
their difficulties in accessing a water source. It was reported, and the team confirmed, that
these two families also have larger empty areas of land because they do not pursue any
economic and livelihoods activity on the land plot. The HHs’ socioeconomic interviews also
revealed that the drilled well provided will not only have no negative impact but will provide



20 

sufficient water for HH and garden uses. A summary of these HHs’ assessments is 
presented in Appendix 14, illustrating that the voluntarily donated land constitutes a very 
minor portion of the total land owned by the families. The data presented shows that 
amongst the HHs that agreed to share land for drilled wells, there are three widows and five 
widowers. Among the HHs using the drilled wells, there are six people with a disability and 
20 elderly people (over age of 60). 

2.3.10. Community Support 

49. The due diligence process revealed that there is strong commitment from local
authorities at all levels and the communities to participate in and contribute to the project.
The communities reported that access to sufficient water supply is the top priority for them.
They expressed their willingness to support the project and informed that they will also make
in-kind contribution such as growing and planting grass and building fences surrounding the
community ponds, filling in the land for building well platforms, building fences surrounding
the drilled wells, providing jar stands for HH rainwater jars and building the upper structure
of the subsidized HH toilets.

50. The assessment observed and appreciated to see many people turned up for the
meetings.  It was clear from observation at the question-and-answer sessions that
communities and VDCs have gained clearer understanding of the process of project
implementation and the need for strong community participation. There is strong
commitment from local authorities at all levels and the communities to participate in and
contribute to the project. In addition, the communities demonstrated their support by
agreeing to contribute necessary materials such as to build well platforms, build fences
surrounding the drilled wells, grow and plant grass and build fences surrounding the
community ponds, and build jar stands for HH rainwater jars and upper structure of the
subsidized household latrines.

2.3.11. Roles and Functions of VDCs 

51. MRD and the Ministry of Interior issued an inter-ministerial Prakas No. 2391 in 2010
on the establishment and functioning of a VDC. The roles and responsibilities of the VDC
have been reaffirmed as follows:

● To consult with communities to identify priorities for the preparation of the
commune development plan and commune investment plan

● To assist in the monitoring and evaluation of both these plans
● To encourage communities’ participation in as well as resources for development

processes and activities
● To encourage communities to maintain public facilities
● To disseminate progress on implementation of both the commune development

plan and commune investment plan
● To assist communes in coordinating with non-governmental organizations and

development partners in implementing development activities in the village.

52. As part of the above roles and responsibilities, the VDC will have the following roles
in ensuring that all land donations and/or shared use under the project go through
consultation processes, without any intimidation and agreed by all parties voluntarily

● Serve as the third-party verifying body on land donation and agreed shared use of
land

● Gain full understanding of the purpose of the donation and agreed shared use of
land and the contents of the documents
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● Ensure that the donation and agreed shared land use is made by families who are
not classified as ID poor households.

● Ensure that both husband and wife have mutually agreed
● Ensure that the families fully understand the contents of the documents to be

signed
● Provide time and a discussion platform to the families providing land to raise

questions or comments, or ask for clarification before the signing
● Ensure there are efficient clarifications and facilitation from the project team.

53. The assessment team met and interviewed the VDCs in each village. It was
confirmed that the VDCs have been assisting the community in the consultation and
selection processes. All project provisions (ponds, wells, water tanks, toilets) were
discussed and agreed among the community and VDCs prior to submitting the proposal to
the commune leader and PPT. VDCs also act as a focal point of contact between the
community, individual HHs, WSUGs, and the PPT. They assist the PPT as well as the
assessment team to make sure that the community, especially the HHs providing a plot of
land for a drilled well, understand project information as well as terms and conditions for
sharing the water. They also work with WSUGs to make sure that the water is shared and
managed as agreed

2.3.12. Roles and Functions of WSUGs 

54. MRD issued WSUG guidelines on 7 February 2003. They were updated in August
2004 and again in May 2005. The guidelines include group composition (five members) and
the roles and responsibilities of group members. The basic objectives of the WSUG are:

● To ensure that rural people have sustained access to safe WSS facilities, have
sustained O&M procedures and hygiene education for the benefit of all users in
the area

● To contribute to reducing water- and sanitation-related diseases through the
promotion of safe water use and hygiene education, the provision of safe drinking
water, the construction of sanitation latrines and the cleanliness of HHs by
involving the whole community.

 Detailed tasks include: 
a. Collect user charges from beneficiaries
b. Organize meetings to discuss any issues related to the O&M of facilities,

particularly on the setting of user charges
c. Prepare and maintain a bookkeeping system describing the collected funds, their

usage, etc. (financial report)
d. Coordinate with and report to the VDC on all matters related to the O&M of the

facilities.

55. The assessment team was informed that a WSUG has already been formed in each
village and each one consists of two female and three male members. The WSUGs
participated in all of the discussions related to community ponds and drilled wells. They were
specifically involved in making sure that the HHs selected for location of the drilled wells
who have voluntarily donated their land, understood their obligation to share the use of the
wells with all members of the associated WSUG which on average consists of 15 HHs. Some
obligations include allowing access by not locking their gates/fences and keeping the well
area clean and tidy.
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3. CONSULTATION, PARTICIPATION, AND INFORMATION DISCLOSURE

56. The consultations were conducted through a series of meetings at the commune and
village levels followed by a series of site-specific engagement activities at the sites where
the rehabilitation of community ponds and wells are proposed by the communities. A series
of communications about the project’s intentions were made by the PPT and various
communes/communities/villagers during the feasibility studies for the 18 subprojects of
Batch II. In Ampil Commune, communication and consultation with all 31 villages was made
by the PPT, supported by the MRD PCU. The due diligence assessment team visited and
consulted with a total of 28 villages (where eight community ponds and 95 drilled wells are
planned). As mentioned, in August 2020, the assessment team visited eight villages where
a total of 146 people including 66 females (45%) were consulted. In December 2020, a total
of 28 villages (including the previously visited eight villages) were consulted and 1,685
people, including 627 females (37%), participated in the community consultations.

57. Community consultation meetings and discussions were organized in accordance
with the instructions of the CPF, which outlines procedures for meaningful consultation and
transparent engagement of landowners who provided plots of land for drilled wells. Meetings
were organized at the commune offices and village level, followed by men’s and women’s
focus groups discussions and transect walks through the village and to the proposed sites.
In some villages, where time constraints limited the team’s ability to hold a focus group
discussion, individual men or women were engaged in discussion and verification of
women’s involvement. All of the consultations were facilitated by either the project’s Social
Safeguards Specialist or the Environmental Specialist, or both, together with representatives
of the Oddar Meanchey PPT and PCU, the Commune Chief, Commune Council Members,
the Commune Committee for Women and Children, the Village Chief and/or the Deputy
Village Chief of each village consulted.

58. During the community consultations/meetings, the following topics were raised and
discussed.

● General introduction on the Government’s plan to improve WSS in Cambodia and
explain the background of the project, which is being implemented by MRD and
supported by ADB.

● Where to get more information about the project and other subprojects.
● Explanation about the need for social distancing and Government instructions on

the COVID-19 Response Plan. Community meetings were sometimes divided into
smaller groups.

● Explanation of key project features required civil works and estimated time frame.
● Overview of social and environmental safeguards requirements from both ADB’s

SPS and related national regulations on social and environmental management,
including the requirements for impact assessment and the development of
mitigation/management plans.

● Collection and verification of IR and IP screening checklists.
● Verification of the presence of IP or ethnic minority people in the target villages.
● The need for and importance of women’s participation.
● Detailed discussion on land acquisition, compensation and voluntary

donation/contribution of land plots/shared use, especially related terms and
conditions and selection criteria.

● Detailed discussion on the community contributions and obligations to protect and
preserve the water sources, such as helping make fences around the ponds and
wells and how to allow or not block other HHs from accessing the wells.
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● Collection of feedback/comments from all stakeholders and instructions/ advice
from the local authorities regarding subproject designs and planning.

● Discussion about potential issues such as impacts on crops, trees, houses, or
small business places in the areas for rehabilitation of community ponds.

● Explanation of GRM procedures including presentation of 1). the poster of GRM
that shows steps in processing complaints; 2). person to contact when or if
community members want to raise a concern or file a complaint; 3). Form for
registering a complaint; 4) the Project Information Booklet that also presents the
GRM flowchart; 5). Role responsibility of GRM coordinator.

● After each community consultation, each proposed pond and drilled well site was
visited. Assessment team members also conducted HH interviews and collected
socioeconomic profiles of the 95 houses where drilled wells will be situated. The
transect walk involved the following activities.

● Answered any questions from individuals and representatives of different
stakeholders

● Verified the accuracy of IR and IP screening/checklists
● Discussion about the voluntary land donation process and agreement on shared

land use, for both public and private land
● Visited poor and/or disabled HHs to check whether they have been informed of

and engaged in the consultations and selection of ponds and wells
● Marked and discussed the size and potential impact of the ponds after

rehabilitation and wells after drilling
● Verify whether the HHs who voluntarily provided 5m x 5m land plots understand

what is expected from them and what they should do
● Verify whether the Village Chief or Deputy Village Chief, villagers and HHs

understand the GRM procedure, and know how and where to file a complaint.
● Take notes/ minutes of the meetings and photos

59. The assessment team observed and have been informed that although people were
cautious about the COVID-19 outbreak, many people attended the community consultations
and discussions and joined the transect walk because they are eager for the project team
to finalize the proposal for the subproject. The villagers were also unanimous in their desire
to have sufficient water supply, and proper toilet systems in the healthcare center and
schools. Specifically, they wished to have year-round water supply to their homes so that
they do not have to spend money on buying water. All of the consulted villagers – including
village authorities, VDCs and commune leaders – were unanimous in their support for
community ponds and drilled wells. They also understand the importance of improving the
quality of health, hygiene and sanitation as explained by the PPT and PCU, as well as the
need for the management and maintenance of the water sources.

60. In conclusion, it was confirmed that the communities and local authorities were happy
to learn about the subproject plan. They were eager for the water supply improvement
activities to start as soon as possible and expressed strong interest in participating in the
activities and contributing labor and local materials as needed. They confirmed that they
were happy voluntarily provide land for shared use to enable the ponds to be enlarged and
new drilled wells to be constructed.

61. Currently all villagers face major issues getting water from sources that are distant
and often run dry during the dry season. Some existing ponds were constructed during the
Pol Pot period and although they can provide water, it is insufficient because of population
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growth and frequent droughts. The proposed pond rehabilitation and drilled well construction 
are expected to improve this situation. 

62. Concerns about land acquisition, probable IR impacts were openly discussed with all
participants, details in Table 9.

63. The commune and village leaders confirmed that pond rehabilitation will have no
negative impacts on the properties and livelihoods of residents, including rice fields.

Table 9: Summary of Questions and Answers during the Consultation Meetings 

No. 
Questions / suggestions / 

recommendations 
Response / answers 

1. Villager: Can the project increase the 

pond size based on the land 

available? 

Team: The project will not consider pond rehabilitation if the 

location is on private land that needs compensation for its use. 

The project has selected this location because it is an existing 

pond that has been used by the community and is located on 

public land. The size of the pond is determined based on the 

land available, the number of households in the community, 

the amount of water the community needs and the technical 

feasibility.  

2. Local authorities / villagers: Asked 

about safety during the construction 

stage at all crossing places that have 

to be provided with a barrier and 

safety system as mitigating measures 

Team: In general, the contractor is responsible for safety 

during construction and will put in place safety measures.  

Local authorities (Village Chief, Commune Chief, Commune 

Council) will also provide support during the construction 

process to avoid any issues or negative impacts from 

construction work.  

3. Villager: When does project 

implementation start, and complete? 

Team: This is the preparation stage; after all data, information 

and supporting documents are complete, the approval of ADB 

will be sought and once approved, the subproject can start. 

Construction is expected to take around three months after 

the contract is awarded. The subproject will finish after the 

contractor completes works and the construction is accepted 

by the local authority. 

4. Villager: (Request) The people asked 

the team to rehabilitate the 

community pond first because the 

villagers currently face water 

shortages during dry season. 

Team: The subproject is at preparation stage. The field 

assessment is to make sure all these community ponds to be 

rehabilitated will not have any social and environmental 

impacts. When the team has gathered all data and 

information on this then we will prepare the documents for 

ADB for review and comments. When this subproject is 

approved by ADB, the PCU and PPT will inform the local 

authorities and VDCs of the start date and prepare the site 

based on the existing topographical areas of the pond’s 

location and surveyed locations. 

5. Villager: What is the width and depth 

of the ponds and wells?  

Team: The design and drawing of ponds and drilled wells are 

already prepared and there is a standard size for community 

ponds of 50m length X 40m width X 6m depth. The size of 

each pond will depend on a number of factors including size 

of land available and size of the community. The ponds will 

be on existing community land and the current size will be 

kept to the extent possible to avoid impacts on private land. 

Private land may be donated by HHs for location of drilled 

wells.  

6. Villager: How do we access water 

from the pond after renovation? Do 

we take water directly from the pond 

or will the water be pumped out?  

The PPT explained that the pond design will include 

installation of a water treatment system to ensure the quality 

of water. The community will collect water from the treatment 

plant using the usual means of transport. 
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No. 
Questions / suggestions / 

recommendations 
Response / answers 

7. Villager: What will the project do if 

the project involves people’s 

properties such as rice fields or fruit 

trees? 

Team: The project will avoid or minimize negative impacts on 

private land and other structures, fruit trees or other assets of 

the people. Impacts on rice fields and fruit trees will be 

avoided. 

8. Villager: Could we request to perform 

prayers (opening ceremony) before 

the rehabilitation or commencement 

of civil work of the ponds? 

Team: Local authorities and communities will be 

responsible for supervising the construction. Plans for an 

opening ceremony should be agreed with the local 

authorities.  

9. Local authorities/villager: Asked 

about safety during the construction 

stage. Would all crossing places have 

to have a safeguard barrier and safety 

system in order to reduce traffic 

accidents? What is the strategy for 

mitigation measures for these 

subprojects? 

Team: In general, all project activities during renovation or 

construction are the responsibility of the contractor. This 

includes construction equipment, safety signs or traffic signs, 

especially for all roads near primary schools, health centers, 

and other sensitive places.  

10. Villagers: When will the pond 

rehabilitation start? 

Team: The subproject proposal would be submitted to ADB for 

review and approval. When the project receives no objection 

from ADB, the project will inform the PPT and local authorities 

to prepare and extend good collaboration to the contractors to 

start the renovation activity on time. Construction is expected 

to take around three months after contract is awarded 

11. Villagers: We thank the project for 

selecting this village for rehabilitation 

of the ponds. The villagers have 

drilled wells, but it is difficult to access 

groundwater, especially during dry 

season.  

Team: We thank the communities for their participation and 

contribution to the subproject. Some HHs will voluntarily 

donate land for the location of the community drilled wells and 

have agreed to allow members of other HHs to come and 

collect water from the wells at any time. 
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4. GRIEVANCE REDRESS MECHANISM

64. A GRM was implemented in the Second Rural Water Supply and Sanitation Project
(RWSSP2). The project has been using this mechanism in six target provinces participating
the RWSSP2: Kampong Chhnang, Pursat, Battambang, Banteay Meanchey, Siem Reap,
and Kampong Thom. An updated format for the GRM has been developed and will be used
in all participating provinces, including the additional four provinces (Kampong Speu,
Kampot, Oddar Meanchey, and Preah Vihear). The project will improve and strengthen the
GRM at all levels to be functional and transparent. The updated GRM will replace the older
draft and will continue to be assessed and improved as necessary.

The project  established a GRM Committee for Oddar Meanchey Province, where the Ampil 
subproject is located on 23 December 2020. A scanned copy of the official letter establishing the 
GRM Committee of Oddar Meanchey Province is presented in  

65. Appendix 10. Detailed contact information, including Committee members’ phone
numbers, is listed in Appendix 12. The Committee members include the Village Chief and
Deputy Village Chief from each village where the community pond rehabilitation and drilled
wells will be implemented. The GRM Committee members will serve as the entry points for
addressing any complaint from their own villagers/community or stakeholders who may be
affected by subproject implementation.

66. There are four administrative layers in dealing with a complaint. The assigned GRM
Committee will record and process all complaints when they are submitted to the project. All
claims will be screened and filtered to determine whether the issues are related to the project
and will be dealt with at village level first. If the issues cannot be solved at the village level,
then the compliant will be submitted to the Commune Council for their support in dealing
with the issues. If the issue cannot be solved at the commune level, it will then be submitted
to the Provincial Department of Rural Development and PCU, and finally to MRD if issues
still cannot be solved.

67. The PPT provided guidance and instructions to GRM Committee members on how
to record and process a complaint. A simple template for a GRM poster in Khmer language
will be developed and it will contain the names and contact details of the Committee
members at each level. The performance of the GRM Committee will be monitored and
reported in the safeguarding monitoring report. As the project has not started, no complaints
have been received from communities in the Ampil subproject.

68. The GRM signboard, leaflet and logbook will be made available at the village chief’s
house and / or active construction sites. All complaints will be recorded and will be included
in quarterly progress reports and environmental and social safeguards monitoring reports
and will be submitted to the Government and ADB. The GRM materials are presented in
Appendix 11.

69. The project will make all project information and documentation, including
environmental and social reports, available to the community at the commune level; and for
all stakeholders on the project and ADB websites.
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Figure 2: GRM Leaflet 

5. SAFEGUARDS MANAGEMENT, REPORTING AND MONITORING

70. MRD has experience implementing two ADB-financed rural WSS projects and has
capacity to address environmental and social safeguards. The Provincial Department of
Rural Development of Oddar Meanchey Province has established a PPT in charge of project
implementation, including preparation, monitoring and reporting on the subproject.

71. Management, monitoring and evaluation, and reporting related to project safeguards
is the responsibility of the executive agency, MRD, and especially the PCU, PPT and PIC.
The project has been successful in securing both international and national social and
environmental safeguards specialists. They have been assigned responsibility for
coordinating with relevant stakeholders, oversight of subproject and GRM implementation,
monitoring and reporting to ensure compliance with the ADB safeguards requirements.

These responsibilities include conducting various social and environmental assessments,
classifying and verifying impacts, providing safeguards advice and preparing safeguards-
related documents.

72. In addition, a community development expert and a water and sanitation expert have
been recruited as consultants to the PPT. Capacity development and training on social
safeguards in the design, implementation and monitoring of subprojects will be provided to
the PPT of Oddar Meanchey as well as those from the other participating provinces.

73. Strictly following the project’s safeguards-related frameworks and management
guidelines (IPPF, IRF, CPF and Project Administration Manual), the project will incorporate
the progress of Ampil subproject into the semi-annual Integrated Safeguards Monitoring
Report, covering environmental, IR and IP reporting requirements.  The project’s safeguards
team will also help prepare and provide inputs to: (i) quarterly progress reports in a format
consistent with ADB's project performance reporting system; (ii) semi-annual integrated
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safeguards monitoring reports; (iii) consolidated annual reports to inform on progress 
achieved, key safeguards implementation issues and solutions; (iv) an updated annual 
implementation plan; and (v) project completion report.  

74. MRD will prepare an Integrated Safeguards Monitoring Report for the Project
semiannually, to be approved and disclosed on the ADB website upon concurrence. The
first monitoring report has been submitted for the period January to June 2020. The next
report will be submitted by the end of January 2021 and will cover the period July–December
2020. All subsequent reports will cover the following six-month period. Any grievances of
local people will be addressed through the GRM established under the project.
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6. CONCLUSION

75. Social Safeguards Due Diligence Process Overview
● The due diligence activities were conducted in August and December 2020,

facilitated by the Social Safeguards Specialist and the Environmental Specialist in
close coordination with the PPT and PCU. Consultations were organized with local
authorities and communities.

● Although all 31 targeted villages were visited by the PPT, a total of 28 villages were
visited by the due diligence assessment team.

● A total of 146 people attended the consultations in August, of which 66 (45%) were
females. A total of 1,685 people, including 627 females (37%), participated in
public consultations in December 2020.

● The purpose of these consultations was to:
o Disclose information about the WSS improvement to the commune
o Assess any potential resettlement impacts
o Inform the communities about the project policy principles and applying for the

subproject
o Provide details about the GRM procedure in cases of impacts caused by

project activities
o Get perceptions and feedback from affected persons and/or HHs/

beneficiaries.
● Independent screening was conducted and checklists completed as required

under the ADB SPS (IP, IR and Environmental).
● Consultation with the communities included meetings, focus group discussions

and a transect walk around the existing ponds to discuss the new dimensions,
confirm demarcations after rehabilitation, and assess any possible issues related
to land acquisition.

● The consultations during due diligence assessments strictly followed the CPF
requirements. Project information was disseminated to the affected communities,
with the main contents discussed/disseminated during public meetings. These
included:
o Objectives and expected results of the project
o Location of the proposed facilities for the Ampil subproject
o Type of WSS improvements supported by the project
o Eligibility criteria for sanitation subsidies
o GRM
o Contact persons of the Oddar Meanchey Province PPT.

76. Social Safeguards Due Diligence Results

IP 
● The assessment confirmed Category C for IP as there are no indigenous

communities and/or ethnic minorities residing in the 31 targeted villages.

IR 

● The assessment also confirmed Category C for IR. No HH will need to be resettled

by the subproject activities and only small patches of private land will be used for

drilling wells.
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● It has been confirmed that the project will involve the improvement and expansion
of eight community ponds and that they are all confirming located on
public/community land.

● It has also been confirmed that the project will involve drilling a total of 95 new

wells. Each well will require about 5m x 5m of land and be located on private land.

All 95 well sites have already been selected, and the assessment team verified

that the HHs have voluntarily agreed to provide their land, mostly due to the fact

that they want water wells near their houses because they will directly benefit from

ready access to water. The families confirmed with the assessment team that they

provide full consent, agree with terms and conditions, and are supported by the

village authority and community members.

● It has been emphasized that the selection of subproject activities strictly complies
with selection criteria and that land donation has not been made by any  HHs
classified as IDPoor 1 or IDPoor 2.

● It was confirmed that none of the proposed ponds and drilled wells will impact

productive land, residential living or commercial activities; neither will they impact

the crops, incomes or livelihood activities of inhabitants.

● It was confirmed that an agreement document has been completed for each pond
and well in the form of: (i) an agreement document signed by the owners, VDC and
PPT; (ii) minutes of consultation meetings illustrating the participation and support
of the community; (iii) evidence from local authorities/VDCs, the PPT and
communities in the form of a list of attendance and each agreement document.

● All documents are recorded in both hard and soft copies and they are made
available both on- and off-line. Since all documents are in Khmer language, some
documents have been translated into English. Samples of the agreements are
presented in Appendix 7 (for drilled wells) and Appendix 8 (for community ponds).

● There is strong commitment from local authorities at all levels and the communities
to participate in and contribute to the project. The communities will also make in-
kind contribution such as growing and planting grass and building fences
surrounding the community ponds, filling in the land for building well platforms,
building fences around the drilled wells, building jar stands for HH rainwater jars,
and building the upper structure of subsidized HH toilets.
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Appendix 1:   Minute of Consultation Meeting with Local Authorities - Aug 2020 

Appendix 2:   List of Attendance of Local Authorities - August 2020 

Appendix 3:   Photos of Consultation Meetings - August 2020 

Appendix 4: Scanned Lists of Attendance - August 2020 

Appendix 5:   Involuntary Resettlement Screening Checklist - Dec 2020 

Appendix 6:   Indigenous People Screening Checklist - Dec 2020 

Appendix 7:   Agreement for Providing Location for Well Drilling – English Translation 

Appendix 8:   Minutes of Meeting with Local Authority and Community -Community Pond 
   Rehabilitation – English Translation 

Appendix 9:   Photos of Assessment Activities - December 2020 

Appendix 10: Official Letter on Establishment of GRM Committee for Otdar Mean Chey 
    Province 

Appendix 11: GRM materials 

Appendix 12: Contact Information of the GRM’s Committee of Otdar Mean Chey  
    Province 

Appendix 13: Summary of Public Consultation Meetings – Q&A -Dec 2020: 

Appendix 14: Summary of Socio-Economic Survey Results 

Appendix 15: TRWSS-SDP Booklet 

Appendix 16: Minutes of Meeting with the District Office of Land Management, Urban 
Planning and Construction. 



32 

Appendix 17: Land Certificate and Location Maps for Community Ponds 

Appendix 18: Minutes of Meeting confirming no negative impacts from tree cutting 
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