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Annex 1: Universities and educational institutions 

contacted for information on WRCs in project sites 

in the Philippines 



Annex 1. Universities and educational institutions contacted for information on WRCs in 

project sites in the Philippines 

Region Province Institution 
Status of 

Communication 

NCR  Adamson University Acknowledged 

Ateneo de Manila University No response 

Centro Escolar University No response 

De La Salle University No response 

Emilio Aguinaldo College Acknowledged 

Far Eastern University No response 

Mapúa University Acknowledged 

Miriam College Acknowledged 

Pamantasan ng Lungsod ng Maynila No response 

Polytechnic University of the 

Philippines Acknowledged 

San Beda University No response 

University of Santo Tomas No response 

University of the East-Manila Acknowledged 

University of the East-Caloocan No response 

University of the Philippines 

Diliman No response 

University of the Philippines Los 

Baños No response 

University of the Philippines Manila No response 

Region 7 Cebu Cebu Institute of Technology 

University 

No response 

Cebu Normal University Acknowledged 

Southwestern University No response 

University of San Carlos Acknowledged 

University of San Jose-Recoletos No response 

University of the Philippines Cebu No response 

University of the Visayas No response 

Velez College No response 

Bohol Holy Name University No response 

Bohol Island State University No response 

Negros Oriental Silliman University Data acquired but 

unrelated to 

assessment 

Foundation University No response 

Negros Oriental State University No data 

Caraga Agusan del 

Norte 

Caraga State University Butuan No response 

Father Saturnino Urios University No response 

Surigao del Sur Surigao del Sur State University-

Main Campus No response 

Surigao del 

Norte 

Surigao State College of Technology 

No response 
Notes: Request for information from the institutions listed above were made through email and through letters 

delivered by courier. Acknowledged: Acknowledged request for information; No response: No acknowledgement; 

No data: The institution has no studies related to the requested information. 



 

 

 

 

 

 

 

 

Annex 2: WRC Assessment Framework and 

Methodology 



 

 

WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

 

Name of the WRC:  

 

 

Complete address of the WRC: 

 

 

Website URL: 

 

 Facebook URL:  

E-mail address: 

 

 

Date established: 

 

 

License number: 

 

 Date issued:  Expiry date:  

Name of the WRC 

Manager/Officer-in-Charge: 

 

 

Address of the WRC Manager: 

 

 Contact number of 

the WRC Manager: 

 

Other contact person: 

 

 

  



 

Pre-site assessment activity 

Date:  Contact Persons: Contact Details: 

  

  
Time Start:  Time End:    

 

Site assessment proper (field inspection) 

Date (1):  Contact Persons: Contact Details: 

Time Start:  Time End:    
Date (2):    
Time Start:  Time End:    
Date (3):      
Time Start:  Time End:    
Date (4):      
Time Start:  Time End:    

 

Pre-site assessment activity 

Date:  Contact Persons: Contact Details: 

  

  
Time Start:  Time End:    

 

Additional information: 

 

 

Name and Signature of Assessor: _____________________________   Date Completed: _____________________________ 



 

WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

SET 1 - YES/NO CHECKLIST  

 

Instructions for Assessors:     

• All questions must be answered with either ‘Yes’ or ‘No’.  
• If not consistently practiced or observed during the time of site visit, provide an explanation.  

• Because all the questions are based on the minimum standards that WRCs are ideally expected to undertake, an ‘N/A’ (Not Applicable) 
answer will not be instructive.  

• Use the space provided to add more information or explanation. Add an extra sheet, if required. 

• Request for supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably on USB flask 

drive or memory sticks. Indicate on the space provided the reference code of the supporting documents, if there is any.  

• Take as many photos as possible to support each of the answers.  

• All photos and supporting documents must be labelled and coded for easy cross referencing.  

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

1. Governance    

Is the establishment of the WRC stipulated in the national law 

and/or implementing regulations?  

 

   

Is reference to the establishment of the WRC explicitly stated in 

the mission statement of the lead organization?  

 

   

Is the mission/goal of the WRC consistent with the national 

policy on the conservation of biodiversity?  

 

   

Is the mission/goal of the WRC consistent with the global policy 

on the conservation of biodiversity? 

 

   

Does the WRC have a written conservation action plan/strategy? 

 

   

Does the WRC have a valid license to operate?  

 

   

Does the WRC have a Manual of Operation?  

 

   

Does the WRC implement a mandatory reporting system?  

 

   

Does the WRC upper management (i.e., non-WRC staff, third 

party) undertake independent and regular in-house inspections 

and assessments?   

 

   

 

 

 

 



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

2. WRC Location    

Is the WRC established in a secure location (e.g., not easily 

flooded, not prone to forest fire)?   

 

   

Does the WRC have easy access to water sources?  

 

   

Does the WRC have reliable source of electric supply?  

 

   

Does the WRC have a standby generator during electric power 

outage?  

 

   

Does the WRC have a map to show the locations of the 

facilities, property boundaries, and immediate surroundings?   

 

   

Is there a directional signage or map posted at the WRC 

grounds?  

 

   

 

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

3. Housing and Enclosure Design    

Does the WRC have structural features and design that simulate 

or mimic the natural environment? 

 

   

Are the enclosures/cages spacious enough for an animal to move 

comfortably (both vertically and horizontally)? 

 

   

Are the enclosures/cages suitable for the size of the animal?  

 

   

Are the enclosures suitable for the group of animals caged 

together? 

 

   

Are the enclosures secure enough to prevent the animal from 

escaping? 

 

   

Are the enclosures secure enough to prevent entry of 

pests/predators?  

 

   

Are domestic animals barred from straying near the caged 

animals?  

 

   

Do the bird cages have the correct mesh size to prevent beak 

traps, cage mouthing, and other physical injuries? 

 

   

Is the WRC in compliance with the minimum standard cage 

dimensions for different types and sizes of animals?  

 

   

Are the enclosures at the WRC designed only for rehabilitation 

and not for breeding purposes?  

 

   

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

4. Admission and Enclosures for Intensive Care    

Are the newly arrived animals examined by a veterinarian within 

24 hours upon admission?  

 

   

Is the placement option of the newly arrived animals determined 

at admission? 

 

   

Is there a separate room dedicated for initial assessment and 

medical examination of newly arrived animals? 

 

   

Are the cages for sick/injured animal needing critical care small 

enough to reduce its physical activity (i.e., cannot jump, fly or 

run) while under close observation and medical treatment? 

 

   

Are temperature, light and ventilation of the indoor rooms 

properly regulated to suit the animal under care? 

 

   

5. Enclosures for Temporary and Long-Term Care    

Are the animals acclimatized before transferring them from the 

admission area to another enclosure or facility? 

 

   

Does the WRC have outdoor enclosures for animals in long-

term/permanent care?  

 

   

Is the outdoor enclosure spacious enough for normal movement 

of animals and social interactions?  

 

   

Are the animals protected from rain, strong wind, and direct 

sunlight? 

 

   

 



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

6. Environmental/Behavioral Enrichment     

Does the WRC install enrichment features in short-term 

enclosures? 

 

   

Does the WRC install enrichment features in long-term 

enclosures? 

 

   

Does the WRC regularly introduce a variety of environmental 

enrichments? 

 

   

 

 

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

7. Sanitation and Waste Management     

Are the enclosures designed to allow proper drainage and safe 

cleaning? 

 

   

Are there footbaths containing effective disinfectants installed at 

the general entrance of the WRC precinct? 

 

   

Are there footbaths containing effective disinfectants installed at 

the entrance of the veterinary clinic and quarantine area? 

 

   

Does the WRC implement regular cleaning schedules?  

 

   

Are the feeding and drinking receptacles/trays cleaned and 

disinfected daily? 

 

   

Is the rubbish removed regularly and disposed of properly?  

 

   

Are the rooms, enclosures, and cages disinfected regularly?  

 

   

To prevent cross-contamination, are the cleaning and sanitation 

tools used only for specific areas/enclosures? 

 

   

Are the animals removed from the enclosures being cleaned  

prior to major cleaning, disinfection and/or sanitizing? 

 

    

Are the animals washed or cleaned when soiled with feces, urine 

and left-over food?  

   

Is smoking, drinking or eating near or around animals 

prohibited?  

   

Do cleaners wear protective masks and hand gloves?     

 



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

8. Security and Safety     

Is the WRC securely gated to prevent illegal human entry? 

 

   

Are there some signages prohibiting unauthorized entry/access 

to certain areas/sections of the WRC?   

 

   

Does the WRC have a security devise or a 24-hour security 

system? 

 

   

Are there fire extinguishers strategically placed within the 

WRC?  

 

   

Is the standoff barrier (e.g., fencing, moat) sufficient to maintain 

a safe distance between animals and people?  

 

   

Does the WRC have a policy prohibiting sick or immune-

compromised employees and animal keepers from entering 

WRC, particularly in the quarantine and isolation areas?  

 

   

9. Record Keeping    

Does the WRC maintain an animal record keeping system? 

  

   

Is each animal given a specific or unique identification number? 

 

   

Have the animal records gathered by WRC been utilized to help 

improve management and promote species conservation?  

 

   

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

10. Acquisition or Admission Record    

Does the WRC have a policy limiting admission and treatment 

to wild animals only (i.e., no pets or domesticated animals)?   

 

   

Does the WRC maintain a written admission record for each 

animal acquired? 

 

   

Does the WRC maintain a written clinical record for each animal 

that has undergone medical treatment? 

 

   

11. Veterinary and Animal Care    

Does the WRC have access to the services of a licensed or 

professional veterinarian? 

 

   

Does WRC have a designated veterinary clinic? 

 

   

Does the WRC have a written veterinary medical program and 

protocol? 

 

   

Does the WRC have a written disease surveillance and 

preventative program? 

 

   

Are the veterinary medications properly labeled and kept in a 

safe storage area inside the veterinary clinic?  

 

   

Are the medical instruments always disinfected and sterilized? 

 

   

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

12. Quarantine and Isolation    

Does the WRC have a designated quarantine area?  

 

   

Are the newly arrived/admitted animals quarantined for at least 

30 days?  

 

   

Do the attending medical staff exercise hand hygiene and wear 

protective gloves and clothing?  

 

   

13. Transporting and Transport Cages    

Are animals transported in cages that comply with the minimum 

standards? 

 

   

Does the WRC coordinate and carefully plan animal transport to 

ensure the safety of the animals, staff and the general public?  

 

   

Are the transport cages kept clean and disinfected before and 

after use? 

 

   

14. Handling and Restraint    

Have the WRC staff and animal keepers been trained in animal-

specific safe handling techniques? 

 

   

Does the WRC ensure that animals are not injured or stressed 

during handling and restraint?  

 

   

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

15. Nutritional Requirements    

Is animal diet nutritionally balanced?  

 

   

Is food hygienically prepared and served?  

 

   

Is food properly stored so as to prevent spoilage and 

contamination 

 

   

Is fresh clean drinking water always available? 

 

   

Are the kitchen staff required to wash their hands prior to 

handling foods? 

 

   

16. Management Policies: Admission    

Does the WRC have a written policy on animal 

acquisition/admission? 

 

   

Does the admission policy stipulate the proper and accurate 

documentation of the source/origin of the animal (e.g., illegal 

trade, donated)? 

 

   

Has the WRC ever rejected animals because of lack of space 

and resources?  

 

   

Has the WRC rejected animals that carry infectious disease that 

can endanger the health of the currently housed/treated 

animals? 

 

   

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

17. Management Policies: Disposition    

Does the WRC have a written policy that spells out the options 

on the final disposition or placement of admitted animals? 

 

   

Is commercial trade in rehabilitated animals strictly prohibited?  

 

   

Is WRC capable of taking care of the live animals (including 

products and derivatives) used as evidence in court proceedings?  

 

   

18. Management Policies: Euthanasia    

Does the WRC have a written euthanasia policy that is 

consistent with local and national laws and regulations? 

 

   

Does the WRC consider euthanasia as the very last recourse 

when animals continue to suffer unmanageable pain and poor 

quality of life?  

 

   

19. Management Policies: Release to Natural Habitat    

Does the WRC have a written policy on the release of 

rehabilitated animal to appropriate natural habitats?  

 

   

Does the WRC have the logistical support to undertake proper 

animal release?   

 

   

Does the WRC have the logistical support to undertake post-

release monitoring?  

   

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

20. Management Policies: Education, Research and Visitor 

Use 

   

Does the WRC have a written education program to enhance 

public awareness on biodiversity conservation and animal 

welfare?  

 

   

Does the WRC incorporate public awareness of the ills of illegal 

wildlife trade in its visitor-use program? 

 

   

Does the WRC conduct in-house research using the animals in 

its care?  

 

   

Does the WRC conduct collaborative research with other 

academic/research institutions using the animals in its care?  

 

   

Are there peer-reviewed academic publications featuring the 

WRC?  

 

   

Does the WRC regulate the number of visitors allowed inside 

the WRC?  

 

   

Does the WRC prohibit visitors from touching, feeding, and 

teasing the animals?  

 

   

  



 

 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

21. Management Policies: Staffing    

Does the WRC employ a full-time professional/licensed 

veterinarian?  

 

   

Are the number of WRC staff (i.e., medical, animal keepers and 

cleaners) sufficient to handle the number and diversity of captive 

animals in its care?  

 

   

Does the WRC have a collaborative program regarding student 

internships and volunteering?  

 

   

Does the WRC promote a code of ethics? 

 

   

 

  



 

WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

SET 2 - MULTIPLE CHOICE  

 

Instructions for assessors:     

• Unless otherwise indicated, only one best answer is required. 

• As most of the questions are not animal-specific or taxon-specific, the answers should represent situations or activities that are generally 

occurring or implemented.  Use the space provided to add more information or explanation. Add an extra sheet, if required. 

• Request for supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably on USB flask 

drive or memory stick. Indicate on the space provided the reference code of the supporting documents, if there is any.  

• Take as many photos as possible to support each of the answers.  

• All photos and supporting documents should be labelled and coded for easy cross referencing. 

• Complete Table 2.1 Animal Inventory and Table 2.2 Conservation Status Register 

 

  



 

1. GOVERNANCE 

 

1.1. What national legal instrument stipulates the establishment of the WRC? 

□ National/Republic Act 
Specify: 

 

□ National Implementing Rules and Regulations 

Specify: 

□ Other: 

 

□ None 

 

1.2. Who is the main administrator or lead organization responsible for the management of the WRC? 

□ Government 
Specify: 

 

□ Non-government Organization 

Specify:  

□ Private 

Specify:  

 

1.3. What formal groups or committees have been created to provide relevant advice/instructions to the WRC? (Multiple Answers) 

□ Advisory technical/scientific committee or a 

Confiscation Advisory Network 

Specify: 

 

□ Executive management committee 

Specify:  

 

□ CITES Scientific Committee Advisory  
Specify:  

 

 

□ Other: _________________________ 

Specify:  

 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

  



 

1.4. What is the primary goal/vision/mission of the WRC?  

□ Conservation of single species only (i.e., endangered)  

Specify the species: 

 

□ Promotion of animal welfare including domesticated and feral 
animals  

□ Conservation of any threatened species and those with high 
conservation value 

□ Mission/goal statement is only implied in a national legal 
instrument 

Specify: 

 

□ Conservation of species of all wild forms □ Temporary placement of live animals (including products and 

derivatives) until the issuance of final court decision regarding the 

outcome/disposition of the confiscated specimens used as court 

evidence.   

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

1.5. What are the functions of the WRC?  (Multiple Answers) 

□ Short-term rescue and rehabilitation □ Rescue and release 

 

□ Visitor use/tourism 

 

□ Long-term/permanent care □ Research and education □ Other: 
 

 

1.5a. What is the role of the WRC as repository of confiscated wildlife products and derivatives? 

□ Comply with national/domestic law and 
regulations  

Quote the law/regulation:  

 

□ Comply with global (CITES) guidance 

Specify:  

□ Act in accordance with the advice of the  
CITES Scientific Authority 

 

□ Keep them in official custody within WRC 

until court decision has been rendered 

 

□ Don’t know what to do with them  
 

□ Other: 
Specify:  



 

1.5 b. What are the management issues of the WRC, resulting from delays in rendering court decision, on the outcome and disposition of 

specimens of confiscated species (live animals, products and derivatives)? 

□ Lack of space to accommodate confiscated 
specimens 

□ Lack of adequate security personnel to 
safeguard of the specimens  

 

□ Lack of training on the legal requirements 
and implications of holding confiscated 

specimens as court evidence  

□ Limited budget to maintain specimens for 
certain period of time 

□ Lack of clear government policies and 
guidance on the placement of confiscated 

specimens used as evidence in court 

proceedings  

□ Other: 
Specify:  

 

1.6. What are the sources of funds of the WRC?  Specify annual operating budget, if any. (Multiple Answers) 

□ National government 
Amount:  

 

□ Foreign government  
Amount:  

□ Private donations 

Amount:   

□ Entrance Fee (User fee) 
Amount:  

 

□ Non-government organization 

Amount:  

 

□ Other: 
Amount:  

 

 

1.7. What is the annual operational budget of the WRC? 

□ less than USD 20,000  □ USD 31,000-35,999 

□ USD 21,000 - 25,999  □ USD 36,000- 40,000 

□ USD 26,000-30,999 □ more than USD 40,000 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

  



 

1.8. What fund-raising activities have the WRC undertaken to augment its operating budget? (Multiple Answers) 

□ Solicitation via website 

Specify: 

 

□ Solicitation via Facebook or Twitter or other social media 

Specify: 

□ Solicitation via e-mail 

Specify: 

□ Solicitation via letter or any hard copy materials 

Specify:  

 

□ Other: 
 

□ None  

 

1.9. What in-kind support has the WRC received? (Multiple Answers) 

□ Construction materials □ Labor □ Technical advice  
□ Cages and enclosures □ Veterinary supplies □ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

1.10. Which of the following has been awarded to the WRC? (Multiple Answers) 

□ Government license to operate 

Specify:  

 

□ Accreditation award  
Specify: 

□ Certification award 

Specify: 

□ Land lease agreement (if run by NGO or 

private entity) 

Specify*: 

 

□ Achievement award 

Specify:  

□ Other awards 

Specify: 

* If WRC site is under lease agreement (or similar arrangement), what are the conditions (e.g. fees, gratis, duration) stipulated?  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 



 

2. WRC LOCATION 

 

2.1. Where is the WRC located? 

□ Inside a protected area 

Name: _____________________________________________ 

□ Outside protected area  
□ Government property 

□ Private property 

□ Unclassified land 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

2.2. What is the general description of the immediate environment of the WRC? (Multiple Answers)  

 □ Urbanized  □ Noisy: Source of pollution? _______________________ 

 □ Rural  □ Air polluted:  Source of pollution? ___________________ 

 □ Over-crowded with human population   □ Others__________________________________________ 

 

2.3. What is the main water source of the WRC?  

□ Town water pipe system □ Lake/ River/ Stream □  Deep well 
□ Rainwater collection tank □ Pumped artesian well  □ Other: 

 

2.4. What is the main source of electricity of the WRC?  

□ Town grid system □ Generator  
□ Other □ None 

 

2.5 What is the total acreage occupied by the WRC? 

_______________ in square meters, or ________________in hectares 

What percent of the total acreage is occupied by the animal enclosures and other physical facilities? ____________% 

 

 

 

 



 

3. HOUSING FACILITIES and ANIMAL CAPACITY 

 

3.1. Which of the following facilities are available at the WRC? (Multiple Answers)  

□ Holding facilities (enclosures) □ Quarantine area □ Administrative office 

□ Veterinary clinic □ Admission area □ Public viewing/exhibit area 

□ Surgery area □ Isolation area □ Other: ___________________ 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.2. How many (number of pieces) enclosures/cages are there in the WRC? (Multiple Answers) 

□ Indoor enclosures/cages   
No. of pieces: ________ 

Restricted public access?  Yes  No 

Non-restricted public access? Yes   No 

□ Public viewing holding area or exhibit area 

(if different from other enclosures)  

 No. of pieces ________ 

 

□ Other: 

□ Outdoor enclosure/cages   
No. of pieces: ________ 

Restricted public access? Yes  No 

Non-restricted public access? Yes   No 

 □ Transport cages  
No. of pieces: _______ 

 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.3. How are the healthy animals grouped or segregated in the enclosures? (Multiple Answers) 

□ Solitary housing for one animal  □ Multiple housing for several animals of 
different taxa regardless of sex and age 

□ Only socially compatible animals of the 
same species are placed in one enclosure. 

□ Multiple housing for several animals of the 
same species regardless of sex and age 

□ Aggressive or incompatible species are 
separated from others. 

□ Other  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



 

3.4. What constructions materials are used to build the enclosures? (Multiple Answers) 

□ Wood □ Stainless Steel  □ Galvanized Sheet 
□ Metal Wire □ Plastic sheets □ Concrete cement 
□ Netting materials □ Fabric □ Other: 

 

3.5. What are the security measures employed to ensure that the enclosed animals do not escape? (Multiple Answers) 

□ Enclosures are made of durable materials. □ Whole enclosures including posts and roofs 
are regularly checked, repaired and 

reinforced. 

□ Perimeter fence (outdoor) is buried deep 
enough to prevent digging. 

□ Doors/gates are locked properly. □ Other:  

 

3.6. Which of the following animals are caged in appropriate/acceptable enclosure size (width, height)?  (Multiple Answers) (See Part 1 

Appendices 1, 2, 3 and 4)  

□ Mammals 

Specify:  

 

 

□ Birds 

Specify:  

□ Reptiles 

Specify: 

□ Amphibians 

Specify: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.7. What safety and security incidents have had happened, if any, at WRC in the last 5 years? (Multiple Answers) 

□ Fire □ Mass euthanasia because of a transmittable or 

emerging disease 

□ Natural disaster  

□ Escape of an animal  □ On-the-job accidents or injury of staff □ None 

□ Animal theft □ Malicious public intrusion (e.g. vandalism, 
graffiti, animal harassment)  

□ Other: 

 

 

  



 

4. ADMISSION 

 

4.1. How soon are the newly arrived animals checked/assessed by a veterinarian upon admission at the WRC?  

□ Within 24 hours □ Depends on the availability of veterinarian 
or trained medical staff 

□ Depends on the availability of medical 
supplies/resources 

□ Within a week  □ Not checked/assessed at all  □ Other: 
 

4.2. How long are the animals kept in captivity from the time they are admitted to the time they are released? 

□ Within 24 hours □ Within 12 months □ Other: 
□ Within 6 months  □ More than 1 year □ Have not released any  

 

4.3. How is animal disturbance (visual and auditory) in the isolation room minimized when animals are sick or injured or traumatized 

or recuperating? (Multiple Answers) 

□ Place cages in quiet section of 
the room 

□ Cover the cages with towel □ ‘Keep off’ and ‘Quiet’ signage □ Other: 

 

 

  



 

5. ENCLOSURES FOR TEMPORARY AND LONG-TERM CARE  

 

5.1. What is the indicative score of the general quality of outdoor enclosures? (3 = VG, 2 =Moderate, 1 = Not Acceptable)  

 Score  Score  Score 

Space - not crowded (vertical)  Provision of environmental 

enrichment  

 Natural lighting  

Space - not crowded (horizontal)   Safety and security  Shade from natural elements  

 

5.2. What are the environmental enrichment features installed in the enclosures? (Multiple Answers) 

□ Perch and other climbing structures □ Baths and water features □ Artificial burrows 

□ Platforms □ Shade trees □ Food and drinking water receptacles 

□ Nesting boxes □ Artificial shade – fabric, tarp, native 

roofing, metal roofing 

□ Mounts and rocks 

□ Hiding boxes □ Beddings □ Other: 
 

5.3. What environmental stimuli are provided to enhance the normal behavior of the animals? (Multiple Answers)  

□ Providing diverse types, arrangements or 
placement of the enrichment features 

□ Multiple caging of compatible animals 
(same or different species)  

□ Providing adequate space to move around 
and exercise  

□ Providing play objects or tools □ Pairing compatible male and female □ Other: 
 

5.4. What are the unusual or abnormal behaviors being exhibited by long-term captive animals? Specify the species or group of animals 

(Multiple Answers)  

□ Excessive feather plucking  □ Cannibalism 

□ Pacing  □ Other: 
□ Hair pulling _______ □ Don’t know__________________________ 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



 

6. SANITATION AND WASTE MANAGEMENT  

 

6.1. How often are the enclosures cleaned/sanitized? (Indicate the schedule: daily, weekly, monthly, quarterly, yearly) (Multiple 

Answers) 

 Schedule  Schedule  Schedule 

Veterinary clinic  Outdoor enclosure  Soiled enrichment objects  

Quarantine room  Individual cages  Immediate grounds  

Isolation room  Mixed-animal cages  Walls and floors  

Indoor enclosure  Soiled beddings   Other:  

 

6.2. How are the solid waste materials disposed of? (Multiple Answers)  

 Methods used  Methods used  Methods used 

Office waste   Toxic/hazardous 

waste 

 Garden waste  

Kitchen 

organic waste 

 Left-over food of 

animals 

 Construction 

waste 

 

Medical/clinic 

waste 

 Animal feces and 

wastes 

 Other:   

 

6.3. How/where are the animal carcasses disposed of?  (Multiple Answers) 

□ Rubbish bin  □ Burial □ Landfill 
□ Incinerator/cremation □ Preserved for research and education □ Fed to other animals 

□ Composting □ Thrown out in any remote area □ Other: ______ 

 

 

  



 

7. SECURITY AND SAFETY 

 

7.1. What safety devices or systems are in place to ensure the security of the WRC and the animals from theft and other malicious 

human intrusion? (Multiple Answers) 

□ Security guards □ CCTV □ Electric alarm system  
□ Warning signage □ Locked gates and doors □ Other: 

 

7..2. What personal protective paraphernalia are used to protect animal keepers/employees from health or safety risks when in contact 

with sick animals, hazardous/toxic substances, construction dusts, etc.? (Multiple Answers)  

□ Hand gloves □ Laboratory/clinic gown 

□ Face masks  □ Protective helmet 
□ Goggles □ Other: _____________ 

 

  



 

8. RECORD KEEPING 

 

8.1. What information are included in the record keeping/data management system of the WRC? (Multiple Answers)  

□ Animal inventory (common name and 

scientific name)  

□ Medical/clinical record of each animal □ Animal identification number 

□ Case admission record  □ Historical record of each animal (from 
admission to final disposition or death)  

□ Other: 

 

8.2. What data are collected through direct observation of long-term captive animals? (Multiple Answers) 

□ Eating and drinking habits □ Health status  □ None  
□ Behavioral patterns □ Social-interaction patterns □ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

8.3. How are the animals marked for identification purposes? (Multiple Answers) 

□ Animal tags - Tattoo or clips or collar or microchip (Encircle) □ Unique behavioral characteristics  
□ ID number displayed on the enclosure/cage □ Animal keeper can identify the animals without markings 

□ Unique morphological characteristics □ Other: 
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

8.4. Where are the duplicate copies of animal records stored (hard and electronic copies)? (Multiple Answers)  

□ In one of the rooms at WRC  □ USB or flask drive  □ No duplicate copy  
□ In one of the rooms outside WRC premises □ computer desktop □ Other: 

 

Please complete Table 2.2 and Table 2.2 (See end of this document) 

 

 



 

9. ACQUISITION OR ADMISSION RECORD  

 

9.1. What are the sources of the acquired/admitted animals? (Multiple Answers) 

□ Confiscated from illegal trade □ Private individuals giving up legitimate pet 

ownership 

□ Donated by an organization or another 
facility 

□ Confiscated from illegal transport □ Found abandoned or neglected  □ Transferred through a Memo of Agreement 
with another WRC 

□ Confiscated from illegal pet ownership □ Donated by private individuals □ Other: 
___________________________________ 

 

9.2. Which among the animal groups currently admitted and housed in the WRC are represented by species with high conservation 

value? (Rank: 4= with highest number of species of high conservation value, followed by 3 and 2, and 1 = with lowest number of species of 

high conservation value. Use the score value only once.) 

□ Mammals  □ Reptiles 

□ Birds □ Amphibians 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

9.3. For newly arrived animals, what has been the most frequently taken placement option? (Rank from 8=most frequent, followed by 7, 6, 

5, 4, 3, 2 and 1=least frequent. Use the score value only once. 

 Rank  Rank 

□ Release to the natural habitat   □ Temporary care/rehabilitation  

□ Isolate due to aggressiveness and other aberrant 
behavioral condition  

 □ Long term or permanent care in original WRC (where 
the animal was admitted initially)  

 

□ Isolate to recuperate from illnesses/diseases (not 
infectious)  

 □ Long term or permanent care in new WRC (where the 
animals was  transferred to)  

 

□ Quarantine due to infectious or zoonotic disease  □ Euthanasia  

 

  



 

9.4. What is the most common cause of death of newly admitted animals? Rank from highest to lowest (6 = most common, followed by 5, 4, 

3, 2, and 1 = least common). Use the score value only once. 

□ Wounds □ Broken bones 

□ External parasites □ Illness/disease: Specify 

□ Internal parasites □ Other: _____________________ 

 

9.5. For the animals being kept for long-term care, what has been the most frequently taken placement option? (Rank from 8 = most 

often, followed by 7, 6, 5, 4, 3, 2 and 1= least often). Use the score value only once. 

 Rank  Rank 

□ Release to the natural habitat   □ Display for public viewing, education, research  

□ Isolate due to aggressiveness and other aberrant 
behavioral condition  

 □ Continue for long term or permanent care in original 
WRC (where admitted initially)  

 

□ Isolate to recuperate from illnesses/diseases (not 
infectious) 

 □ Long term or permanent care in new WRC (where 
transferred)  

 

□ Quarantine due to infectious disease  □ Euthanasia  

 

9.6. What is the most common cause of death of animals in long-term care?  Rank from highest to lowest (8 = most common, followed by 7, 

6, 5,4, 3, 2, and 1 = least common). Use the score value only once. 

□ Wounds □ Acute illness/disease  
Specify:  

□ External parasites □ Old age 

□ Internal parasites □ Broken bones 

□ Chronic illness/disease   
Specify: ______________ 

□ Other: 

 

  



 

10. VETERINARY AND ANIMAL CARE 

 

10.1. Where are the medical examination and treatment facilities located within the WRC quarters? (Multiple Answers)   

□ In the designated veterinary clinic □ In a multi-functional room 

□ In a makeshift veterinary clinic  □ Other:  
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

10.2. What are the general qualities of the veterinary clinic of the WRC? (Multiple Answers) 

□ Located in a quiet section of the WRC □ Distantly located from the food storage and food preparation room 

□ Free from public access □ Always kept cleaned and sanitized 

□ Free from unnecessary pedestrian traffic □ Other:  
 

10.3. What are the services provided at the veterinary clinic of the WRC? (Multiple Answers)  

□ Medical examination and treatment □ Isolation and quarantine □ Pharmaceutical storage 

□ Surgery □ Necropsy □ Other: 
 

10.4. What is the employment status of the licensed/professional veterinarian hired by the WRC? (Multiple Answers)    

□ Full time employment □ Casual employment □ On call only 

□ Part-time employment □ Permanent employment □ Other: 
 

10.5. Is the WRC prepared to handle zoonotic disease outbreaks (e.g. Avian flu, COVID-19, etc.)? If yes, why. If no, why not and please 

list down the needs that will allow the WRC to handle such an event should it occur.  

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



 

11. QUARANTINE AND ISOLATION  

 

11.1 What are the characteristics of the quarantine area in the WRC? (Multiple Answers)  

□ Isolated area to prevent transmission of infectious diseases □ Working area is always kept clean and sanitized. 
□ Quiet area to minimize further stress to new arrivals and sick animals □ Comfortably ventilated and lighted up  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

12. TRANSPORTING AND TRANSPORT CAGE 

 

12.1. How are transport cages designed and constructed in the WRC? (Multiple Answers) 

□ Not excessively spacious to prevent animals from moving around too much □ Made of metal 
□ Not too small so as not to crowd or suffocate the animal □ Made of wooden materials 

□ Adequately ventilated □ Carbon boxes 

□ Adequately darkened/covered to reduce animal stress □ Other: 
 

 

  



 

13. HANDLING AND RESTRAINT 

13.1. What are the handling and restraint techniques used in the WRC? (Multiple Answers)  

□ Manual □ Combination of manual and chemical techniques 

□ Chemical – tranquilizer or sedation □ Other: 
 

13.2. What are the mechanical/manual devices used by the WRC to facilitate the handling of animals? (Multiple Answers)  

□ Nets □ Chutes 

□ Towels, blankets, hoods □ None (hands only)  
□ Trap cages □ Other: 

 

13.3. What are the common problems encountered when handling/restraining of animals? (Multiple Answers) 

□ Physical injury of animal □ Death of animal 
□ Stress/ aggression of animal □ None 

□ Physical injury of handler □ Other: 
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



 

14. NUTRITIONAL REQUIREMENTS 

 

14.1. What are the daily nutritional diets (including supplements) offered to the animals?  (Multiple Answers)  

□ Carnivores 

Specify:  

 

 

 

□ Omnivores 

Specify: 

□ Herbivores 

Specify: 

□ Frugivores 

Specify: 

 

 

 

 

 

14.2. How are the meals of the animals sourced and prepared? (Multiple Answers) 

□ Purchase from the local market □ WRC kitchen/ commissary 

□ Offer live animals   □ Regular delivery from outside 

□ Cut and carry grasses/ vegetables  □ Other: ____________________ 

 

 

15. MANAGEMENT POLICIES: Admission 

 

15.1. Which of the following management decisions is carried out by the WRC in admitting animals? (Multiple Answers)  

□ Accept all rescued wild animals regardless of their conservation 
value  

□ Accept only animals that do not pose health hazard to captive 

animals 

□ Accept only rescued wild animals with high conservation value □ Accept sick animals only if a full-time veterinarian is available 

□ Accept both wild and domesticated animals □ Other:  
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



 

16. MANAGEMENT POLICIES: Disposition 

 

16.1. In the history of the WRC, which of the following disposition measures has been implemented by the WRC? (Multiple Answers)  

□ Repatriated confiscated animal to the country where they were 
taken from 

□ Transferred the animal in long-term care to another WRC or zoo or 

equivalent facility for tourism/ research/ educational purposes  

□ Released/reintroduced the rescued/rehabilitated animals to their 
natural habitat  

□ Euthanasia  

□ Kept the animal in long-term care in the WRC that initially 

admitted it  

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

16.2. What are the issues encountered by the WRC regarding the effective and timely disposition of animals under its care? (Multiple 

Answers) 

□ Inadequate or no funds are allocated □ Physical evidence in court proceeding 

delays the release/repatriation of the animal 

□ WRC is not aware of the disposition 
options and processes. 

□ Repatriation process is slow and 

bureaucratic. 

□ Release protocol to natural habitat is 
tedious and time-consuming 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



 

17. MANAGEMENT POLICIES: Euthanasia 

 

17.1. What are the factors that would inhibit the WRC to euthanize an animal with long-enduring and unmanageable pain and 

suffering? (Multiple Answers) 

□ Not culturally/socially acceptable □ No solid  advise from licensed veterinarian or experts 

□ Illegal □ Conflicting views about euthanasia 

□ Not equipped to undertake the process □ Other:____________ 

 

17.2. If the WRC had to euthanize an animal, which of the following reasons would be acceptable?  (Multiple Answers)  

□ It is inhumane to let an animal continue to suffer in pain. □ Medical treatment is expensive and unaffordable. 
□ The animal is old and physically incapacitated. □ The animal carries an infectious and zoonotic disease. 
□ WRC is already crowded and cannot accommodate animals with 
low conservation value. 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

18. MANAGEMENT POLICIES: Release to Natural Habitat 

 

18.1. What are the factors that would inhibit the WRC to release rehabilitated animals to their natural habitats? (Multiple Answers) 

□ Animals have habituated and unlikely to survive in the wild 

without human intervention. 

□ The animal will likely compromise the biodiversity and ecological integrity 
of the release site (e.g., it is an invasive alien species, genetic pollution)  

□ The origin and natural habitat of the animal is unknown. □ There are conflicting views about the benefits of releasing the animal. 
□ WRC is not adequately resourced and equipped to 
undertake the process. 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



 

19. MANAGEMENT POLICIES: Education, Research and Visitor Use 

 

19.1. How does the WRC contribute to the promotion of biodiversity conservation and animal welfare with a focus on the animals in its 

care? (Multiple Answers) 

□ Tourism through face-to-face viewing of animals □ Interpretation program using printed signages - Encircle: signage 

displayed in the WR, brochures and flyers 

□ Tourism and conservation program via electronic means Encircle: 
Facebook, website, twitter 

□ Outreach educational program 

□ Accept and train internships of veterinary students □ None  
□ Collaborative research  □ Others: _________________________________________ 

 

19.2. How does the WRC promote sound tourism practice? (Multiple Answers) 

□ Regulate the volume of visitors □ Offer educational/interpretation through 
tour guiding 

□ Allow public viewing  but without 
education and conservation awareness 

component 

□ Manage visitor use and interactions with 
the animals 

□ Collect donation fees for conservation 

research 

□ Other:  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

  



 

20. MANAGEMENT POLICIES: Staffing 

 

20.1 What is the employment status of the non-medical staff of WRC? (Multiple Answers) 

□ Permanent  
Specify:  Job item: _______________  

How many? ____________ 

□ Casual 
Specify: Job item: _______________  

How many? ____________ 

□ Temporary 

Specify: Job item: _______________  

How many? ____________ 

□ Volunteers 

Specify: Job item: _______________  

How many? ____________ 

 

20.2. What are the on-the-job trainings given to the WRC staff? (Multiple Answers)  

□ Animal medical care and well-being   □ Infection control and prevention  □ Waste management 
□ Animal handling and retraining techniques □ Emergency procedures □ None 

□ Wildlife law enforcement (e.g. presentation of 

confiscated specimens as evidence admissible in 

judiciary proceedings)  

□ Animal identification, marking and 

tagging  

 

□ Basic animal biology and behavior □ Code of practice/ethics □ Other: 
 

20.3. What measures are in place to ensure that the staff of the WRC are effective and efficient in their duties? (Multiple Answers)  

□ Regular training on daily operations and 
maintenance  

□ Immunization from infectious diseases □ Service award system for deserving staff  

□ Regular training on clinical procedures and 
emerging diseases  

□ Providing first aid kits  □ None 

□ Orientation of volunteers and new recruits 

about operational procedures and personal safety 

□ Setting rules on routine duties and 
division of labor  

□ Other: 

 

 

  



 

21. Management Policies: WRC Assessment and Monitoring (Multiple Choice) 

 

21.1 What management measures are being undertaken by the WRC relative to the assessment and monitoring of the performance of 

WRC? (Multiple answers) 

□ Keeping complete animal records (See Part 2, Item 
8.2) 

□ Conducting regular third 
party/independent audit  

□ Giving recommendation to 
provide training to WRC on current 

and appropriate rehabilitation 

practices and policies  

□ Checking identification tags/markings if accurate, easy 
to read and appropriate to the species/wildlife products  

□ Submitting comprehensive reports on the 
regular assessment and monitoring 

conducted to Management Authority and/or 

authorized body 

□ None 

□ Conducting regular internal audit using an approved 
WRC assessment template (e.g. Part 2- Yes/No 

checklist, Multiple Choice)  

□ Providing recommendation whether to 
cancel or renew the license of the WRC  

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 



 

 

 

 

 

 

 

 

Annex 3: WRC Virtual Assessment Photo Checklist 



 

WRC VIRTUAL ASSESSMENT PHOTO CHECKLIST 

 PHOTO CHECKLIST ✓ or X PHOTO AND FILE NAME SPECIFICATIONS 

 Water access   

1a Water tank   

1b Water source facility (LGU, local water provider, etc.)  For additional photos, please save the photos as 1b1, 1b2, etc.  

1c Distance from water source (map)   

1d Water storage area   

 Electricity   

2a Electrical service panel   

2b Standby generator   

 Signages   

3a WRC map showing location of facilities, property boundaries, and immediate 

surroundings 

  

3b Directional signages (e.g. this way to, here is, etc.)  For additional photos, please save the photos as 3b1, 3b2, etc.  

3c Signages prohibiting unauthorized entry or access to the WRC   

3d Signages prohibiting interacting with wildlife (e.g. no feeding, no teasing, etc.)  For additional photos, please save the photos as 3d1, 3d2, etc.  

 Animals and animal cages   

4a Close-up front view of cages  Please take representative photos of cages for birds, mammals, reptiles, 

etc. Save the photos as: 

4aFrontCloseRep1, 4aFrontCloseRep2, etc. or  

4aFrontCloseBird1, 4aFrontCloseBird2, etc. or  

4aFrontCloseMam1, 4aFrontCloseMam2, etc.  

4b Long shot front view of cages (i.e. showing immediate surroundings to see the 

placement/location of the cages in the WRC)  

 Save the photos as: 

4bFrontLongRep1, 4bFrontLongRep2, etc. or  

4bFrontLongBird1, 4bFrontLongBird2, etc. or  

4bFrontLongMam1, 4bFrontLongMam2, etc. 

4c Close up side view of cages  4cSideCloseRep1, 4cSideCloseRep2, etc. or  

4cSideCloseBird1, 4cSideCloseBird2, etc. or  

4cSideCloseMam1, 4cSide CloseMam2, etc. 

4d Long shot of side view of cages (i.e. showing immediate surroundings to see the 

placement/location of the cages in the WRC) 

 Save the photos as: 

4dSideLongRep1, 4dSideLongRep2, etc. or  

4dSideLongBird1, 4dSideLongBird2, etc. or  

4dSideLongMam1, 4dSideLongMam2, etc. 

4e With animals (to gauge the size of the cages)   

4f Cage locks   

4g Transport vehicle and transport cages (or materials used to construct transport cages)   

4h Photos of release activities  For additional photos, please save the photos as 4h1, 4h2, etc.  

4i Photos of animals (close up and full body shots)  For additional photos, please save the photos by animal ID.  

Example animal IDs NNN 



 

 PHOTO CHECKLIST ✓ or X PHOTO AND FILE NAME SPECIFICATIONS 

4iCloseNNN1, 4iCloseNNN2, 4iFullNNN1, etc.  

 Enrichment features   

5a Close-up of enrichment features   For additional photos, please save the photos as 5aCloseBirds1, 

5aCloseBirds2, 5aCloseMammals1, 5aCloseReptiles1, 5aCloseReptiles2, 

etc.  

5b Long shot of enrichment features (to see the placement of the enrichment features in 

the cages) 

 For additional photos, please save the photos as 5aLongBirds1, 

5aLongBirds2, 5aLongMammals1, 5aLongReptiles1, 5aLongReptiles2, etc. 

 Facilities   

6a Close-up of buildings from the outside  For additional photos, please save the photos as 6aClose1, 6aClose2, etc.  

6b Long shot of buildings from the outside (i.e. showing immediate surroundings to see the 

placement/location of the cages in the WRC) 

 For additional photos, please save the photos as 6aLong1, 6aLong2, etc. 

6c Animal receiving area, including photos of receiving activities  For additional photos on the receiving activities, please save these photos 

as 6c1, 6c2, etc.) 

6d Quarantine area   

6e Veterinary clinic, including photos of available medicines, disinfectants, and disinfectant 

vats like footbath, vehicle vat, wash area, etc. 

 For additional photos, please save the photos as 6e1, 6e2, etc.  

6f Isolation area    

6g Kitchen area including storage like ref, cabinets, and feeding instructions   For additional photos, please save the photos as 6g1, 6g2, etc.  

6h Necropsy area   

6i Burial area   

6j Feeding and drinking trays   

6k WRC gate (showing how it is locked or secured)   

6l Standoff barrier   

 Record Keeping   

7a Close-up of office area where documents are kept   

7b Long shot of office area where documents are kept   

7c Cleaning schedule (nakapaskil)   

 

 



 

 

 

 

 

 

 

 

Annex 4. Chronologic Outline of the Rehabilitation 

Process-Minimum Care Procedures for Wildlife 

Rehabilitation. 

 



Annex 4. Chronologic Outline of the Rehabilitation Process-Minimum Care Procedures for 

Wildlife Rehabilitation. 

1. Admission of the Animal 

a. Gather history from the person presenting the animal 

b. Record all information 

c. Provide relevant educational material to the presenter 

d. For baby animals, determine if the animal is in need of rehabilitative care or   could be 

placed back in its nest/den; if the latter, arrange return of the animal(s) accordingly 

 

2. Stabilization of the Animal 

a. Evaluate the animal quickly when transferring to a holding pen/cage/etc. 

b. Examine for critical conditions and administer emergency care as needed 

c. Provide warmth (unless hyperthermic) 

d. Provide quiet rest space 

e. Prepare materials needed for exam 

Before handling the animal for the full exam, observe quietly for posture and behavior.  

3. Initial Examination 

a. Animal identification (species, age, gender if sexually dimorphic) 
b. Weight 

c. Temperature (as able) 

d. Visual exam 

e. Palpate limbs 

f. Examine orifices 

g. Assess nutritional status and condition 

 

4. Initial Treatment 

a. Provide fluids 

b. Clean and treat any wounds 

c. Stabilize fractures 

d. Administer medications (antibiotics, analgesics, remedies, etc.) 

e. Provide appropriate, palatable nutrition for species and status 

f. Conduct or schedule any ancillary diagnostics (radiographs, bloodwork, fecals, etc.) and 

any additional treatments (surgeries, follow-up wrap changes, etc.) 

 

5. Initial Treatment 

a. Monitor weight 

b. Provide ongoing, appropriate fluids and nutrition  
c. Treat medical problems as needed 

d. Provide comfortable, appropriate housing and habitat, minimize interaction with human 

activity 

 

6. Intermediate Rehabilitation (restricted activity) 

a. Monitor weight 

b. Provide ongoing, appropriate nutrition  

c. Treat medical problems as needed (should be minimal) 

d. Provide comfortable, appropriate housing and habitat with mental stimulation, minimize 

interaction with human activity 

e. Provide manual physical therapy as needed 



f. Monitor behavior 

 

7. Pre-Release Conditioning (unlimited activity) 

a. Provide larger, outdoor housing 

b. Monitor weight and general condition  

c. Provide ongoing, appropriate nutrition, introducing a more natural diet 

d. Treat any primary or secondary medical problems as needed (should be minimal) 

e. Exercise daily, as appropriate for that species 

 

8. Release Evaluation (exceptions for some of the following items may occur when natural   

circumstances cannot be replicated in captivity)  

a. Ability to self-feed (perhaps catch live prey) 

b. Normal mobility and function, reasonable level of physical fitness and stamina necessary 
for foraging, breeding, migration, or territory defense behavior if predicted 

c. No evidence of disease  

d. Normal weight for that species/sex/season 

e. Normal blood values (where appropriate/feasible and known)  

f. Suitable release sites available 

g. Normal behavior (the animal exhibits reasonable responses to human activity, exhibits 

normal socialization with both same and other species) 

 

9. Release 

a. Provide proper/safe transportation  

b. Choose appropriate season/time of year (migration, breeding season, etc.) 

c. Choose appropriate time of day  

d. Provide food if appropriate   

e. Monitor post-release activity and behavior, if possible 

 



 

 

 

 

 

 

 

 

Annex 5. Site Map of the NWRRC 

 





 

 

 

 

 

 

 

 

Annex 6: Site Map of the Cebu RWRC 
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Annex 7: Site Map of the Ayungon RWRC 

 





 

 

 

 

 

 

 

 

Annex 8: Site Map of the Talibon RWRC 

 

 





 

 

 

 

 

 

 

 

Annex 9: Site Map of the Kitcharao RWRC 

 

 

 





 

 

 

 

 

 

 

 

Annex 10: Organizational structure of the 

NWRRC 

 

 

 



Annex 10. Organizational structure of the NWRRC.  

 

 



 

 

 

 

 

 

 

 

Annex 11: Organizational structure of the 

Kitcharao RWRC 

 

 

 

 



Annex 11. Organizational structure of the RWRC at Kitcharao, Agusan del Norte 

 
 



 

 

 

 

 

 

 

 

Annex 12: Organizational structure of the Cebu 

RWRC 

 

 

 

 



Annex 12. Organizational structure of the Cebu RWRC.  

 



 

 

 

 

 

 

 

 

Annex 13: Organizational structure of the Talibon 

RWRC 

 

 

 

 



Annex 13. Organizational structure of the Talibon RWRC.  

 



 

 

 

 

 

 

 

 

Annex 14: Members of the Regional Wildlife 

Committee of DENR-Region 7 

 

 

 

 

 

 



Members of Regional Wildlife Management Committee (RWMC) 

 

Name       Office 

1. Eduardo M. Inting     - ARD for Technical  

2. Ma. Clea A. Arceño     - Chief, Licenses Patents & Deeds Division 

3. Viernov D. Grefalde     - Chief, Enforcement Division 

4. Laurentino A. Bautista    - Chief, Conservation & Development 

   Division 

5. Atty. Rolando Luego    - Legal Division 

6. Dr. Eddie Llamedo     - Planning Division 

7. Rainier Manlegro     - Enforcement Division 

8. Risa H. Navarro     - Enforcement Division 

9. Reginaldo G. Bueno     - Conservation & Dev. Division 

10. Carlo G. Babiera     - Conservation & Dev. Division 

11. Elaine Gay S. Josol     - Licenses, Patents & Deeds Division 

12. Dr. Louie L. Maestrado/    - Provincial Veterinarian, Cebu 

       Dr. Mary Rose Vincoy 

13. Dr. Alice Utlang     - City Veterinarian, Cebu City 

14. Dr. Hemres Alburo    - Cebu Technological University-Argao 

15. Elma A. Barro     - PENRO Cebu 

16. Shelumiel L. Purisima    - CENRO Cebu City 

17. Josephine G. Wenceslao    - CENRO Argao 

18. Rowena D. Magpiong    - PENRO Siquijor 

19. Efren M. Apalisok     - PENRO Bohol 

20. Victoria A. Elle     - CENRO Tagbilaran City 

21. Esperedion M. Ludevese    - CENRO Talibon 

22. Fernando C. Trongcoso    - PENRO Negros Oriental  

23. Dionesio Babiera     - CENRO Dumaguete City 

24. Rey Z. Saycon     - CENRO Ayungon 

 



 

 

 

 

 

 

 

 

Annex 15: Recommended enclosures for birds, 

reptiles, and mammals  

 

 

 

 

 



Annex 15. Recommended enclosures for birds, reptiles, and mammals 

 

 

Bird Enclosure 

-Provision for double door 

or permanent door barriers 

(plastic chain, plastic strip, 

etc.) 

-Elevated  



 
 

 

Reptile Enclosure 

-Rectangular shape in 

vertical orientation instead 

of square orientation to 

allow enough space to 

place perches and hide 

boxes instead of animals 

staying on the cage floor 

-Multiple box size to 

accommodate different 

reptile sizes 

-Provision for drainage 

under each layer 



 

 

 
 

 

Mammal Enclosure 

-Provision for double doors 

-Use of steel or metal 

material 

-Elevated 

-Open flooring or with 

provision for drainage  

 

 

 

 

 



 

 

 

 

 

 

 

 

Annex 16: NWRRC Answers to WRC 

Assessment template  
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WILDLIFE RESCUE CENTERS IN THE ASEAN REGION: QUESTIONNAIRE SURVEY (QS)  

Please return accomplished QS on or before 15 October 2019 

Thank you for your participation in the study “Assessment and Management of Live Confiscated Wildlife in the ASEAN Region: Role 
of Wildlife Rescue Centers on Addressing Wildlife Crimes and Supporting Biodiversity Conservation” under the ASEAN-EU Project 

– BCAMP.  

The results of this study are critical to law enforcement and the management of live and confiscated live wild animals as well as to 

inform better and appropriate management of WRCs within the ASEAN Region. Both primary and secondary data from existing and 

operational WRCs within the ASEAN will be collected to determine if the management objectives and strategies of WRCs are consistent 

with national and/or global guidelines (e.g., AZA, 2018; IUCN, 2009, 2019; CITES, 2016). The study further aims to advance the 

rehabilitation and welfare of captive animals, in particular threatened and protected species that are increasingly being endangered by 

illegal trade. This study hopes to ensure that the activities of WRCs can provide the best possible conservation and animal welfare 

outcomes for rehabilitated animals and, if appropriate, their release to their natural habitats.  

Attached is a set of questionnaire survey to determine the state of the Wildlife Rescue Centers in the ASEAN Region including the 

current operational procedures/ practices being implemented by these WRCs. The questionnaire survey is comprised of Yes/No checklist 

(Set 1) and Multiple Choice questions (Set 2). If you think there are other relevant information from your end that are not covered in the 

questionnaire survey, please feel free to add them. Use extra sheets, if necessary. Please also provide supporting documents, such as, 

photos, maps, policy instruments, operational manual. 

‘Animals’ in this survey refer to live wild terrestrial fauna (i.e., mammals, birds, reptiles, and amphibians), both native and exotic 

regardless of conservation status. Although the focus of this this questionnaire survey is live wild animals that are admitted to WRCs 

from illegal wildlife trade, you may include information on the admission and rehabilitation of other live specimens, if there is any.  

While there are some WRCs in the ASEAN Region that have achieved exemplary performances, it is known that several others have 

many management challenges and concerns because of limited financial and technical resources and other logistical support. To provide 

a better profile of WRCs, please provide, in a separate sheet, lists of both major and minor concerns as well as the major biodiversity 

conservation achievements of the WRC (including academic/refereed publications) under your care. Please also provide relevant 

management recommendations including corrective measures on the management of the WRC. 
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WILDLIFE RESCUE CENTER  

ASSESSMENT DATA 

Name of the WRC: ___________National Wildlife Rescue and Research Center____________________________________________ 

Complete address: __ Ninoy Aquino Parks and Wildlife Center, Quezon Avenue., Diliman Quezon City_________________________       

Email address: _wrc@bmb.gov.ph_________________________________________________________________________________ 

Website: _____www.bmb.gov.ph______________________________________________________________________ 

Facebook: ________________________________________________________________________ 

Date established: ______Late 1990’s_____________________ 

License number: __________________                 Date issued: _______________                        Expiry date: ___________ 

Name of the Manager/ Officer-in-Charge: ______Melody Anne Malano_____________________________________________________ 

Name and contact address of WRC Manager or Contact Person: ____ Melody Anne malano  – Park Superintendent-  Ninoy Aquino Parks 

and Wildlife Center, Quezon Avenue, Diliman, Quezon 

City____________________________________________________________    
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SET 1 -   YES/NO CHECKLIST  

Instructions: 

• All questions must be answered with either ‘Yes’ or ‘No’.  
• If not consistently practiced or observed, provide an explanation.  

• Because all the questions are based on the minimum standards that WRCs are ideally expected to undertake, an ‘N/A’ (Not 

Applicable) answer will not be instructive.  

• Use the space provided to add more information or explanation. Add an extra sheet, if required. 

• Please provide supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably 

electronic copies. Indicate on the space provided the reference code of the supporting documents, if there is any.  

• Please provide photos to support the answers.  

• All photos and supporting documents must be labelled and coded for easy cross referencing.  

 

CRITERIA AND PERFORMANCE PARAMETERS Yes No  Explanation or Additional information. Photos 

and supporting documents are labelled and coded.  

1. Governance    

Is the establishment of the WRC stipulated in the national law and/or 

implementing regulations?  
√   

Is reference to the establishment of the WRC explicitly stated in the 

mission statement of the lead organization?  

   

  √ 

  

Is the mission/goal of the WRC consistent with the national policy on 

the conservation of biodiversity?  

 

 √ 

  

Is the mission/goal of the WRC consistent with the global policy on 

the conservation of biodiversity? 

 

 √ 

  

Does the WRC have a written conservation action plan/strategy?  √   

Does the WRC have a valid license to operate?     √ A governments office (License not needed) 

Does the WRC have a Manual of Operation?   √   

Does the WRC implement a mandatory reporting system?   √   

Does the WRC upper management (i.e., non-WRC staff, third party) 

undertake independent and regular in-house inspections and 

assessments?   

  

 √ 
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2. WRC Location    

Is the WRC established in a secure location (e.g., not easily flooded, 

not prone to forest fire)?   

 √   

Does the WRC have easy access to water sources?   √   

Does the WRC have reliable source of electric supply?   √   

Does the WRC have a standby generator during electric power 

outage?  

  √  

Does the WRC have a map to show the locations of the facilities, 

property boundaries, and immediate surroundings?   

  

 √ 

  

Is there a directional signage or map posted at the WRC grounds?    √   

3. Housing and Enclosure Design    

Does the WRC have structural features and design that simulate or 

mimic the natural environment? 

  

  √ 

  

Some enclosures have 

Are the enclosures/cages spacious enough for an animal to move 

comfortably (both vertically and horizontally)? 

 

 √ 

 

 

 

Some enclosures 

Are the enclosures/cages suitable for the size of the animal?   √  Some enclosures 

Are the enclosures suitable for the group of animals caged together?  √  Some enclosures 

Are the enclosures secure enough to prevent the animal from 

escaping? 

 

  √ 

  

Some enclosures (few incidents of animal escape ) 

Are the enclosures secure enough to prevent entry of pests/predators?       

Are domestic animals barred from straying near the caged animals?     √   Some domestic animals and free range animals 

(dogs, cats, birds and rats) can enter a number of 

enclosure 

Do the bird cages have the correct mesh size to prevent beak traps, 

cage mouthing, and other physical injuries? 

 

 √ 

  

Is the WRC in compliance with the minimum standard cage 

dimensions for different types and sizes of animals?  

  

 √ 

Some cages  used are appropriate in relation to 

animal species 

Are the enclosures at the WRC designed only for rehabilitation and 

not for breeding purposes?  

 

 √ 

  

4. Admission and Enclosures for Intensive Care    

Are the newly arrived animals examined by a veterinarian within 24 

hours upon admission?  

√   
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Is the placement option of the newly arrived animals determined at 

admission? 

√   

Is there a separate room dedicated for initial assessment and medical 

examination of newly arrived animals? 

√   

Are the cages for sick/injured animal needing critical care small 

enough to reduce its physical activity (i.e., cannot jump, fly or run) 

while under close observation and medical treatment? 

√   

Are temperature, light and ventilation of the indoor rooms properly 

regulated to suit the animal under care? 

√   

5. Enclosures for Temporary and Long-Term Care    

Are the animals acclimatized before transferring them from the 

admission area to another enclosure or facility? 

 √   

Does the WRC have outdoor enclosures for animals in long-

term/permanent care?  

√   

Is the outdoor enclosure spacious enough for normal movement of 

animals and social interactions?  

√   

Are the animals protected from rain, strong wind, and direct sunlight? √   

6. Environmental/Behavioral Enrichment     

Does the WRC install enrichment features in short-term enclosures?  √  What are these 

Does the WRC install enrichment features in long-term enclosures? √  What are these 

Does the WRC regularly introduce a variety of environmental 

enrichments? 

√  What are these 

7. Sanitation and Waste Management     

Are the enclosures designed to allow proper drainage and safe 

cleaning? 

√   

Are there footbaths containing effective disinfectants installed at the 

general entrance of the WRC precinct? 

√   

Are there footbaths containing effective disinfectants installed at the 

entrance of the veterinary clinic and quarantine area? 

√   

Does the WRC implement regular cleaning schedules?   √   
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Are the feeding and drinking receptacles/trays cleaned and disinfected 

daily? 

 

 √ 

  

Is the rubbish removed regularly and disposed of properly?   √   

Are the rooms, enclosures, and cages disinfected regularly?   √   

To prevent cross-contamination, are the cleaning and sanitation tools 

used only for specific areas/enclosures? 

 

  √ 

  

Are the animals removed from the enclosures being cleaned  

prior to major cleaning, disinfection and/or sanitizing? 

 

 √ 

   

Are the animals washed or cleaned when soiled with feces, urine and 

left-over food?  

 

  √ 

  

Is smoking, drinking or eating near or around animals prohibited?    √   

Do cleaners wear protective masks and hand gloves?    √   

8. Security and Safety     

Is the WRC securely gated to prevent illegal human entry?   √   

Are there some signages prohibiting unauthorized entry/access to 

certain areas/sections of the WRC?   

 

 √ 

  

Does the WRC have a security devise or a 24-hour security system?  √   

Are there fire extinguishers strategically placed within the WRC?   √   

Is the standoff barrier (e.g., fencing, moat) sufficient to maintain a 

safe distance between animals and people?  

 

 √ 

  

Does the WRC have a policy prohibiting sick or immune-

compromised employees and animal keepers from entering WRC, 

particularly in the quarantine and isolation areas?  

 

 

  √ 

  

9. Record Keeping       

Does the WRC maintain an animal record keeping system?    √   

Is each animal given a specific or unique identification number?   √   

Have the animal records gathered by WRC been utilized to help 

improve management and promote species conservation?  

 

   √ 

  

10. Acquisition or Admission Record    
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Does the WRC have a policy limiting admission and treatment to wild 

animals only (i.e., no pets or domesticated animals)?   

 

 √ 

 

  

 

Does the WRC maintain a written admission record for each animal 

acquired? 

 

  √ 

  

Does the WRC maintain a written clinical record for each animal that 

has undergone medical treatment? 

 

 √ 

  

11. Veterinary and Animal Care    

Does the WRC have access to the services of a licensed or 

professional veterinarian? 

   

  √ 

  

Does WRC have a designated veterinary clinic?   √    

Does the WRC have a written veterinary medical program and 

protocol? 

  

  √ 

  

Does the WRC have a written disease surveillance and preventative 

program? 

 

  √ 

  

Are the veterinary medications properly labeled and kept in a safe 

storage area inside the veterinary clinic?  

 

  √ 

  

Are the medical instruments always disinfected and sterilized?   √   

12. Quarantine and Isolation    

Does the WRC have a designated quarantine area?    √   

Are the newly arrived/admitted animals quarantined for at least 30 

days?  

 

 √ 

  

Do the attending medical staff exercise hand hygiene and wear 

protective gloves and clothing?  

 

 √ 

  

13. Transporting and Transport  Cage    

Are animals transported in cages that comply with the minimum 

standards? 

√   

Does the WRC coordinate and carefully plan animal transport to 

ensure the safety of the animals, staff and the general public?  

√   

Are the transport cages kept clean and disinfected before and after 

use? 

√   

14. Handling and Restraint    
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Have the WRC staff and animal keepers been trained in animal-

specific safe handling techniques? 

 

 √ 

  

Does the WRC ensure that animals are not injured or stressed during 

handling and restraint?  

 

 √ 

  

15. Nutritional Requirements    

Is animal diet nutritionally balanced?  √   

Is food hygienically prepared and served?  √   

Is food properly stored so as to  prevent spoilage and contamination √   

Is fresh clean drinking water always available? √   

Are the kitchen staff required to wash their hands prior to handling 

foods? 

√   

16. Management Policies: Admission    

Does the WRC have a written policy on animal 

acquisition/admission? 

  

  √ 

  

Does the admission policy stipulate the proper and accurate 

documentation of the source/origin of the animal (e.g., illegal trade, 

donated)? 

 

 

  √ 

  

Has the WRC ever rejected animals because of lack of space and 

resources?  

  

 √ 

 

We only reject domestic animals 

Has the WRC rejected animals that carry infectious disease that can 

endanger the health of the currently housed/treated animals? 

  

 √ 

 

 We only reject domestic animals 

17. Management Policies: Disposition    

Does the WRC have a written policy that spells out the options on the 

final disposition or placement of admitted animals? 

 

  √ 

  

Is commercial trade in rehabilitated animals strictly prohibited?     √ Elaborate 

18. Management Policies: Euthanasia    

Does the WRC have a written euthanasia policy that is consistent with 

local and national laws and regulations? 

   

  √  

  

Does the WRC consider euthanasia as the very last recourse when 

animals continue to suffer unmanageable pain and poor quality of life?  

 

  √ 
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19. Management Policies: Release to Natural Habitat    

Does the WRC have a written policy on the release of rehabilitated 

animal to appropriate natural habitats?  

√   

Has the WRC been given court approval to release certain animals 

that are subject to judiciary proceedings?  

√  Ask about successful convictions 

Does the WRC have the logistical support to undertake proper animal 

release?   

√   

Does the WRC have the logistical support to undertake post-release 

monitoring?  

√   

20. Management Policies: Education, Research and Visitor Use    

Does the WRC have a written education program to enhance public 

awareness on biodiversity conservation and animal welfare?  

 √ What is this 

Does the WRC incorporate public awareness of the ills of illegal 

wildlife trade in its visitor-use program? 

 

√ 

  

Does the WRC conduct in-house research using the animals in its 

care?  

 

√ 

  

Does the WRC conduct collaborative research with other 

academic/research institutions using the animals in its care?  

 

√ 

  

Are there peer-reviewed academic publications featuring the WRC?  √   

Does the WRC regulate the number of visitors allowed inside the 

WRC?  

 

√ 

  

Does the WRC prohibit visitors from touching, feeding, and teasing 

the animals?  

√   

21. Management Policies: Staffing    

Does the WRC employ a full-time professional/licensed veterinarian?  √   

Are the number of WRC staff (i.e., medical, animal keepers and 

cleaners) sufficient to handle the number and diversity of captive 

animals in its care?  

√   

Does the WRC have a collaborative program regarding student 

internships and volunteering?  

√   

Does the WRC promote a code of ethics? √   
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SET 2 -   MULTIPLE CHOICE  

Instructions: 

• Unless otherwise indicated, only one best answer is required. 

• As most of the questions are not animal-specific or taxon-specific, the answers should represent situations or activities that are 

generally occurring or implemented.  Add an extra sheet, if required. 

• Please provide supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably 

electronic copies. Indicate a reference code on the corresponding supporting document.  

• Please send photos to support the answers.  

• All photos and supporting documents should be labelled and coded for easy cross referencing. 

• Complete Table 1- Animal Inventory and Table 2 - Conservation Status  

 

 

1. GOVERNANCE 

 1.1. What national legal instrument stipulates the establishment of the WRC? 

√□ National/Republic Act 
Specify: R.A. 9147  

 Wildlife Resources Conservation and Protection Act 

□ National Implementing Rules and Regulations 

Specify: 

□ Other: DAO 2000-46 (Guidelines on the establishment 

of Regional Wildlife Rescue Center 

 

□  None 

 

1.2. Who is the main administrator or lead organization responsible for the management of the WRC? 

√□ Government 
Specify: 

 Biodiversity Management Bureau  

 

□ Non-government Organization 

Specify:  

□ Private 

Specify:  
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1.3. What formal groups or committees have been created to provide relevant advice/instructions to the WRC? (Multiple Answers) 

□ Advisory technical/scientific committee or a 

Confiscation Advisory Network 

Specify:   

 

□ Executive management committee 

Specify:  

 

□ CITES Scientific Committee Advisory  
Specify:  

 

 

√□ Other: _________________________ 

Specify: Wildlife Disposition Committee 

 

 

1.4. What is the primary goal/vision/mission of the WRC? 

□ Conservation of single species only (i.e., endangered)  

Specify the species: 

 

□ Promotion of animal welfare including domesticated and feral 
animals  

□ Conservation of any threatened species and those with high 

conservation value 

√□ Mission/goal statement is only implied in a national legal 
instrument 

Specify:  The mandate of the Biodiversity Management Bureau  

 

□ Conservation of species of all wild forms □  None 

 

1.5. What are the functions of the WRC?  (Multiple Answers) 

□√ Short-term rescue and rehabilitation □ √Rescue and release 

 

□ √Visitor use/tourism 

 

□ √Long-term/permanent care □ √Research and education □ √ Other: source of animal stock of 

accredited zoos and wildlife facilities 

 

1.6. What are the sources of funds of the WRC?  Specify annual operating budget, if any. (Multiple Answers) 

□ √National government □ Foreign government  □ Private donations 
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Amount :  Yearly budget given is justified 

thru request needed  from  the current 

expenditure 

 

Amount :  Amount:   

□√ Entrance Fee (User fee) 

Amount :  

 

□ Non-government organization 

Amount :  

 

□ Other: 
Amount :  

 

 

1.7. What is the annual operational budget of the WRC? 

□ less than USD 20,000  □ USD 31,000-35,999 

□ √USD 21,000 - 25,999  □ USD 36,000- 40,000 

□ USD  26,000-30,999 □ more than USD 40,000 

 

1.8. What fund-raising activities have the WRC undertaken to augment its operating budget? (Multiple Answers) 

□ Solicitation via website 

Specify: 

 

□ Solicitation via Facebook or Twitter or other  social media 

Specify: 

□ Solicitation via e-mail 

Specify: 

□ Solicitation via  letter or any hard copy materials 

Specify:  

 

□ Other: 
 

□√ None  

 

1.9. What in-kind support has the WRC received? (Multiple Answers) 

□ √Construction materials □ √Labor 

 

□ √Technical advice  

 

□ √Cages and enclosures □ √Veterinary supplies □ Other: 
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1.10. Which of the following has been awarded to the WRC? (Multiple Answers) 

□ Government license to operate 

Specify:  

 

□ Accreditation award  
Specify: 

□ Certification award 

Specify: 

□ Land lease agreement (if run by NGO 
or private entity) 

Specify*: 

 

□ Achievement award 

Specify:  

□ Other awards 

Specify: 

* If WRC site is under lease agreement (or similar arrangement), what are the conditions (e.g. fees, gratis, duration) stipulated?  

 

2. WRC LOCATION 

2.1. Where is the WRC located? 

□√ Inside a protected area 

Name:  Ninoy Aquino Parks_and Wildlife_____________  

□ Outside protected area  
□ Government property 

□ Private property 

□ Unclassified land 

 

2.2. What is the general description of the immediate environment of the WRC? (Multiple Answers)  

 □ √ Urbanized  □√ Noisy: Source of pollution? _______________________ 

 □ Rural  □√ Air polluted:  Source of pollution? ___________________ 

 □ √ Over-crowded with human 

population  

 □ Others__________________________________________ 

 

 

 

2.3. What is the main water source of the WRC?  

□  √Town water pipe system □ Lake/ River/ Stream □  Deep well 
□  Rainwater collection tank □ Pumped artesian well  □ Other: 



ASEAN Wildlife Rescue Center QS 

 

14 

 

 

2.4. What is the main source of electricity of  the WRC?  

□ √Town grid system □ Generator  
□ Other □ None 

 

2.5. What is the total acreage occupied by the WRC? _______________ in square meters,  or ______one________in  hectares 

 

What percent of the total acreage is occupied by the animal enclosures and other physical facilities? ___75_______% 

 

 

3. HOUSING FACILITIES and ANIMAL CAPACITY 

 

3.1. Which of the following facilities are available at the WRC? (Multiple Answers)  

□ √Holding facilities (enclosures) □ √Quarantine area □ √Administrative office 

□√ Veterinary clinic □ √Admission area □ √Public viewing/exhibit area 

□ √Surgery area □√ Isolation area □ Other:__X-ray, scanner 

_________________ 

 

3.2. How are the healthy animals grouped or segregated in the enclosures? (Multiple Answers) 

□ √Solitary housing for one animal  □  √Multiple housing for several animals 

of different taxa regardless of sex and age 

□ √Only socially compatible animals of 

the same species are placed in one 

enclosure. 

□ √Multiple housing for  several animals 

of the same species regardless of sex and 

age 

□ Aggressive or incompatible species are 

separated from others. 

□ Other  

 

3.3. What constructions materials are used to build the enclosures? (Multiple Answers) 

□√ Wood □ √Stainless Steel  □√ Galvanized Sheet 
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□√ Metal Wire □√ Plastic sheets □ √Concrete cement 

□√ Netting materials □√ Fabric □ Other: 
 

3.4. What are the security measures employed to ensure that the enclosed animals do not escape? (Multiple Answers) 

□√ Enclosures are made of durable 

materials. 

□√ Whole enclosures including posts and 

roofs are regularly checked, repaired and 

reinforced. 

□√ Perimeter fence (outdoor) is buried 

deep enough to prevent digging. 

□ √ Doors/gates are locked properly. □ Other: 
 

 

 

3.5. What safety and security incidents have had happened, if any, at WRC in the last 5 years? (Multiple Answers) 

□ Fire □ Mass euthanasia because of an 
transmittable/emerging disease 

□ Natural disaster  

□√ Escape of an animal  □ √On-the-job  accidents or injury  of staff □ None 

□ Animal theft □  Malicious public intrusion (e.g. vandalism, 
graffiti, animal harassment)  

□ Other: 

 

4. ADMISSION 

4.1. How soon are the newly arrived animals checked/assessed by a veterinarian upon admission at the WRC?  

□√ Within 24 hours □ Depends on the availability of 

veterinarian or trained medical staff 

□ Depends on the availability of medical 
supplies/resources 

□ Within a week  □ Not checked/assessed at all  □ Other: 
 

4.2. How long are the animals kept in captivity from the time they are admitted to the time they are released? 

□ Within 24 hours □ √Within 12 months □ Other: 
□ Within 6 months  □ More than 1 year □ Have not released any  

 



ASEAN Wildlife Rescue Center QS 

 

16 

 

5. ENCLOSURES FOR TEMPORARY AND LONG-TERM CARE  

5.1. What is the indicative score of the general quality of enclosures? (3 = VG, 2 =Moderate, 1 = Not Acceptable)  

 Score  Score  Score 

Space –not crowded (vertical)  2 Provision of environmental 

enrichment  

2 Natural lighting  3 

Space- not crowded  (horizontal)  2 Safety and security 2 Shade from natural elements  3 

 

5.2. What are the environmental enrichment features installed in the enclosures? (Multiple Answers) 

□√ Perch and other climbing structures □√ Baths and water features □ √Artificial burrows 

□√ Platforms □ √Shade trees □√ Food and drinking water receptacles 

□√ Nesting boxes □ √Artificial shade – fabric, tarp, native 

roofing, metal roofing 

□√ Mounts and rocks 

□√ Hiding boxes □√ Beddings □ Other: 
 

 

5.3. What environmental stimuli are provided to enhance the normal behavior of the animals? (Multiple Answers)  

□√ Providing diverse types, 

arrangements or placement of the 

enrichment features 

□ √Multiple caging of compatible animals 

(same or different species)  

□√ Providing adequate space to move around 

and exercise  

□√ Providing play objects or tools □ √Pairing compatible male and female □ Other: 
 

 

5.4. What are the unusual or abnormal behaviors being exhibited by long-term captive animals? Specify the species or group of 

animals (Multiple Answers)  

□ √Excessive feather plucking  □√ Cannibalism 

□ √Pacing  □ Other: 
□ √Hair pulling _______ □ Don’t know__________________________ 
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6. SANITATION AND WASTE MANAGEMENT  

6.1. How often are the enclosures cleaned/sanitized? (Indicate the schedule: daily, weekly, monthly, quarterly, yearly) (Multiple 

Answers) 

 Schedule  Schedule   Schedule 

Veterinary clinic Daily Outdoor enclosure Weekly Soiled enrichment objects  Monthly  

Quarantine room Daily Individual cages Weekly Immediate grounds   Daily 

Isolation room Daily Mixed-animal cages Monthly Walls and floors  Weekly 

Indoor enclosure Weekly Soiled beddings  Daily Other:  

 

6.2. How/where are the animal carcasses disposed of?  (Multiple Answers) 

□ Rubbish bin  □ √Burial □ Landfill 
□ Incinerator/cremation □ √Preserved for research and education □ Fed to other  animals 

□ Composting □ Thrown out in any  remote area □ Other: 
_____________ 

 

7. SECURITY AND SAFETY 

7.1. What safety devices or systems are in place to ensure the security of the WRC and the animals from theft and other malicious 

human intrusion? (Multiple Answers) 

□ √ Security guards □ √ CCTV □ Electric alarm system  
□ √ Warning signage □√  Locked gates and doors □ Other: 

 

7.2. What personal protective paraphernalia are used to protect animal keepers/employees from health or safety risks when in contact 

with sick animals, hazardous/toxic substances, construction dusts, etc.? (Multiple Answers)  

□ √ Hand gloves □ √ Laboratory/clinic gown 

□ √ Face masks  □  Protective helmet 

□ Goggles □ Other:_____________ 
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8. RECORD KEEPING 

8.1. What information are included in the record keeping/management system of the WRC? (Multiple Answers)  

□√  Animal inventory  □√ Medical/clinical record of each animal □ √ Animal identification number 

□  Case admission record  □√  Historical record of each animal (from 

admission to final disposition or death)  

□ Other: 

 

8.2. What data are collected through direct observation of long-term captive animals? (Multiple Answers) 

□  Eating and drinking habits □ √ Health status  □ None  
□  Behavioral patterns □  Social-interaction patterns □ Other: 

 

 

8.3. How are the animals marked for identification purposes? (Multiple Answers) 

□ √ Animal tags- Tattoo or clips or collar or microchip 

(Encircle) All 

□  Unique behavioral characteristics  

□ √ ID number displayed on the enclosure/cage □ Animal keeper can identify the animals without markings 

□  Unique  morphological characteristics □ Other: 
 

8.4. Where are the duplicate copies of animal records stored (hard and electronic copies)? (Multiple Answers)  

□ √ In one of the rooms at WRC  □ √ USB or flask drive  □ No duplicate copy  
□ In one of the rooms outside WRC 
premises 

□ √ computer desktop □ Other: 
 

 

 

9. ACQUISITION OR ADMISSION RECORD  

9.1. What are the sources of the acquired/admitted animals? (Multiple Answers) 
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□ √ Confiscated from illegal trade □ √ Private individuals giving up 

legitimate pet ownership 

□ √Donated by an organization or another 

facility 

□√ Confiscated from illegal transport □√ Found abandoned or neglected  □ Transferred through a  Memo of 
Agreement  with another WRC 

□ √Confiscated from illegal pet 

ownership 

□√ Donated by private individuals □ Other: 
___________________________________ 

 

9.2. Which among the animal groups currently admitted and housed in the WRC are represented by species with high conservation 

value? Rank: 4= with highest number of species of high conservation value, followed by 3 and 2, and 1 = with lowest number of 

species of high conservation value. Use the score value only once. 

□ Mammals                 3 □ Reptiles                  2 

□ Birds                         4 □ Amphibians           1 

 

9.3. For newly arrived animals, what has been the most frequently taken placement option? (Rank from 8 =most frequent, followed by 

7, 6, 5, 4, 3, 2 and 1= least frequent. Use the score value only once. 

  

Rank 

 Rank 

□ Release to the natural habitat      4 □ Temporary care/rehabilitation  6 

□  Isolate  due to aggressiveness and other aberrant 

behavioral condition  

    5 □ Long term or permanent care in original WRC 
(where the animal was admitted initially)  

 8  

□ Isolate to recuperate from illnesses/diseases (not 
infectious)  

     2 □ Long term or permanent care in new WRC (where 
the animals was  transferred to)  

 7 

□ Quarantine due to infectious or zoonotic disease      1 □ Euthanasia 3 

 

9.4. What is the most common cause of death of newly admitted animals? Rank from highest to lowest (6 = most common, followed 

by 5, 4, 3, 2, and 1 = least common).Use the score value only once. 

□ Wounds                                      6 □ Broken bones                        2   

□ External parasites                       4 □ Illness/disease: Specify         5           

□ Internal parasites                        3 □ Other:_____________________ 
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9.5. For the animals being kept for long-term care, what has been the most frequently taken placement option? (Rank from 8 = most 

often, followed by 7, 6, 5, 4, 3, 2 and 1= least often). Use the score value only once. 

 Rank  Rank 

□ Release to the natural habitat         2 □ Display for public viewing, education, research      8 

□ Isolate due to aggressiveness and other aberrant 
behavioral condition  

 

       5 

□ Continue for long term or permanent care in 
original WRC (where admitted initially)  

     

      7 

□ Isolate to recuperate from illnesses/diseases (not 
infectious) 

 

       4 

□ Long term or permanent care in new WRC (where 
transferred)  

 

      6 

□ Quarantine due to infectious disease        1 □ Euthanasia       3 

 

9.6. What is the most common cause of death of animals in long-term care?  Rank from highest to lowest (8 = most common, followed 

by 7, 6, 5,4, 3, 2, and 1 = least common). Use the score value only once. 

□ Wounds                                        7 □ Acute illness/disease  Specify:  6 

  Bloat/ Cannibalism mammals, 

□ External parasites                         4                   □ Old age              8 

□ Internal parasites                          3      □ Broken bones    2 

□ Chronic illness/disease  Specify:   5  Pneumonia □ Other: 
 

10. VETERINARY AND ANIMAL CARE 

10.1. Where are the medical examination and treatment facilities located within the WRC quarters? (Multiple Answers)   

□  √ In the designated veterinary clinic □ In a multi-functional room 

□  In a makeshift  veterinary clinic  □ Other:  
 

10.2. What are the general qualities of the veterinary clinic of the WRC? (Multiple Answers) 

□ √ Located in a quiet section of the WRC □ √ Distantly located from the food storage and food preparation room 

□ √ Free from public access □ √ Always kept cleaned and sanitized 
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□ √ Free from unnecessary pedestrian traffic □ Other:  
 

 

10.3. What are the services provided at the veterinary clinic of the WRC? (Multiple Answers)  

 

□ √ Medical examination and treatment □ √  Isolation and quarantine □ √ Pharmaceutical storage 

□ √ Surgery □ √  Necropsy □ Other: 
 

 

10.4. What is the employment status of the licensed/professional veterinarian hired by the WRC? (Multiple Answers)    

□ √  Full time employment □ Casual employment □ On call only 

□ Part-time employment □ √  Permanent employment □ Other: 
 

 

11. QUARANTINE AND ISOLATION  

11.1. What are the characteristics of the quarantine area in the WRC? (Multiple Answers)  

□ √ Isolated area  to prevent transmission of infectious 

diseases 

□ √ Working area is always kept clean and sanitized. 

□ √ Quiet area to minimize further stress to new arrivals and 

sick animals 

□ √  Comfortably ventilated and lighted up  

 

12. TRANSPORTING AND TRANSPORT CAGE 

12.1. How are transport cages designed and constructed in the WRC? (Multiple Answers) 

□ √ Not excessively spacious to prevent animals from moving 

around too much 

□ Made of metal 

□ √ Not too small so as not to crowd or suffocate the animal □ √ Made of wooden materials 

□ √ Adequately ventilated □√  Carbon boxes 

□ √ Adequately darkened/covered to reduce animal stress □ Other: 
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13. HANDLING AND RESTRAINT 

13.1. What are the handling and restraint techniques used in the WRC? (Multiple Answers)  

□ √  Manual □ √ Combination of manual and chemical techniques 

□ √ Chemical – tranquilizer or sedation □ Other: 
 

13.2. What are the mechanical/manual devices used by the WRC to facilitate the handling of animals? (Multiple Answers)  

□ √ Nets □ Chutes 

□ √ Towels, blankets, hoods □ None (hands only)  
□ √ Trap cages □ Other: 

 

13.3. What are the common problems encountered when handling/restraining of animals? (Multiple Answers) 

□  √ Physical injury of animal □ Death of animal 
□  √ Stress/ aggression of animal □ None 

□  √ Physical injury of handler □ Other: 
 

14. NUTRITIONAL REQUIREMENTS 

14.1. What are the daily nutritional diets (including supplements) offered to the animals?  (Multiple Answers)  

□ Carnivores 

Specify: Carabeef, Pork, Chicken, Fish (Vitamin B supplement); 

live prey (mouse/rat, chick, chicken) 

 

□ Omnivores 

Specify: Carabeef/Pork; fruits; live prey (mouse/rat, super 

worms) 

□ Herbivores 

Specify:  Mixed vegetables and  grasses (Calcium and Avian 

Vitamins) 

□ Frugivores 

Specify: Fruits, usually a mix of various fruits in season 

(Calcium and Avian Vitamins) 
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14.2. How are the meals of the animals sourced and prepared? (Multiple Answers) 

□  √  Purchase from the local market □ √  WRC kitchen/ commissary  

□ √  Offer live animals   □ √  Regular delivery from outside 

□ Cut and carry grasses/ vegetables  □ Other: ____________________ 

 

 

15. MANAGEMENT POLICIES: Admission 

15.1. Which of the following management decisions is carried out by the WRC in admitting animals? (Multiple Answers)  

□ √  Accept all rescued wild animals regardless of their 

conservation value  

□ Accept only animals that do not pose health hazard to captive 
animals 

□Accept only rescued wild animals with high conservation value □ Accept sick animals only if a full-time veterinarian is available 

□ Accept both wild and domesticated animals □ Other:  
 

16. MANAGEMENT POLICIES: Disposition 

16.1. In the history of the WRC, which of the following disposition measures has been implemented by the WRC? (Multiple 

Answers)  

□ √  Repatriated confiscated animal to the country where they 

were taken from 

□√  Transferred the animal  in long-term care to  another WRC 

or zoo or equivalent facility for tourism/ research/ educational 

purposes  

□ √ Released/reintroduced the rescued/rehabilitated animals to 

their natural habitat  

□ √ Euthanasia  

□ √ Kept the animal  in long-term care in the WRC that initially 

admitted it  

□ Other: 

 

16.2. What are the issues encountered by the WRC regarding the effective and timely disposition of animals under its care? (Multiple 

Answers) 
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□ √  Inadequate or no funds allocated □  √ Physical evidence in  court 

proceeding delays the release/repatriation 

of the animal 

□ WRC is not aware of the disposition 
options and processes. 

□√   Repatriation process is slow and 

bureaucratic. 

□  √  Release protocol to natural habitat is 

tedious and time-consuming 

□ Other: 

 

17. MANAGEMENT POLICIES: Euthanasia 

17.1. What are the factors that would inhibit the WRC to euthanize an animal with long-enduring and unmanageable pain and 

suffering? (Multiple Answers) 

□ Not culturally/socially acceptable □ No solid  advise from licensed veterinarian or experts 

□ Illegal □ Conflicting views about euthanasia 

□ Not equipped to undertake the process □ Other:____________ 

 

17.2. If the WRC had to euthanize an animal, which of the following reasons would be acceptable?  (Multiple Answers)  

□ √  It is inhumane to let an animal continue to suffer in pain. □ Medical treatment is expensive and unaffordable. 
□ √  The animal is old and physically incapacitated. □ √  The animal carries an infectious and zoonotic disease. 

□ √  WRC is already crowded and cannot accommodate animals 

with low conservation value. 

□ Other: 

18. MANAGEMENT POLICIES: Release to Natural Habitat 

18.1. What are the factors that would inhibit the WRC to release rehabilitated animals to their natural habitats? (Multiple Answers) 

□ √   Animals have habituated and unlikely to survive in the wild 

without human intervention. 

□ √  The animal will likely compromise the biodiversity and 

ecological integrity of the release site (e.g.,  it is an invasive 

alien species; genetic pollution)  

□ √ The origin and natural habitat of the animal is unknown. □ There are conflicting views about the benefits of releasing the 
animal. 

□ √  WRC is not adequately resourced and equipped to 

undertake the process. 

□ Other: 
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19. MANAGEMENT POLICIES: Education, Research and Visitor Use 

 

19.1. How does the WRC contribute to the promotion of biodiversity conservation and animal welfare with a focus on the animals in 

its care? (Multiple Answers) 

 

□ √  Tourism through face-to-face viewing of animals □ Interpretation program using printed signages - Encircle: 

signage displayed in the WR,  brochures and flyers 

□ Tourism and conservation program via electronic means 
Encircle: Facebook, website, twitter 

□ Outreach educational program 

□ √  Accept and train internships of veterinary students □ None  
□ √ Collaborative research  □ Others:_________________________________________ 

 

19.2. How does the WRC promote sound tourism practice? (Multiple Answers) 

□ Regulate the volume of visitors □ √  Offer educational/interpretation 

through tour guiding 

□ √  Allow public viewing  but without 

education and conservation awareness 

component 

□ Manage visitor use and interactions 
with the animals 

□ Collect donation fees for conservation 
research 

□ Other:  

 

20. MANAGEMENT POLICIES: Staffing 

20.1. What is the employment status of the non-medical staff of WRC? (Multiple Answers) 

□ √ Permanent  

Specify:  Job item:__Animal keeper_____________  

How many? ___7_________ 

 

□ Casual 
Specify:  Job item:_______________  

How many? ____________ 

 

□ √ Temporary 

Specify:  Job item:___Animal Keeper____________  

How many? ____7______ 

□ Volunteers 

Specify:  Job item:_______________  

How many? ____________ 

 



ASEAN Wildlife Rescue Center QS 

 

26 

 

20.2. What are the on-the-job trainings given to the WRC staff? (Multiple Answers)  

□ √  Animal medical care and well-being   □  Infection control and prevention  □ Waste management 
□ √  Animal handling and retraining techniques □ Emergency procedures □ None 

□ √  Basic animal biology and behavior □ Code of practice/ethics □ Other: 

 

20.3. What measures are in place to ensure that the staff of the WRC are effective and efficient in their duties? (Multiple Answers)  

□ Regular training on daily operations and 
maintenance  

□ √  Immunization from infectious 

diseases 

□ Service award system for 
deserving staff  

□ Regular  training on clinical procedures and 
emerging diseases  

□ Providing first aid kits  □ None 

□ √ Orientation of volunteers and new recruits about 

operational procedures and personal safety 

□ √ Setting rules on routine duties and 

division of labor  

□ Other: 
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Table 1. Animal inventory 

 

How many animals per species /group of species does the WRC currently hold? Indicate date on the space provided. Use an extra 

sheet, if required. Submit supporting documents, if available.  

Animal 

groups  

Number 

admitted 

as of  

January-

September 

2019 

 

Number 

given 

medical 

treatment 

as of  

January-

September 

2019 

Number 

that died 

in custody 

as of 

January-

September 

2019 

Number 

in 

quarantine 

or  

isolation 

area as of 

September 

2019 

Number 

in 

temporary 

care as of 

(As of 24 

September 

2019) 

Number 

in long-

term care 

as of (As 

of 24 

September 

2019)* 

Number 

released 

in the wild 

as of 

January-

September 

2019 

Number 

released 

to another 

holding 

facility  as 

of 

January-

September 

2019  

Number 

euthanized 

as of 

January-

September 

2019 

Mammals          

-Primates 25 10 16 24 92     

-Non-

primates 

         

-Others 10 11 44 70 94  3 3 2 

Aves          

-Small 

perching 

birds 

19 6 198 133 3     

-Water birds  0         

-Ground birds 1  1       

- Others 15 137 19 40 443 1 13   

Reptiles          

-Crocodiles 5  3 1 12     

-Lizards 19 19 247 41 35  5   

-Turtles 1578 8 153 133 170  9   
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-Others 177 51 161 67 246  20   

Amphibians          

-Frogs 0  7  3     

-Others 

 

 

0         

 

* Only 1 animal (Philippine eagle) is under permanent care of the WRC. The Philippine eagle was turned over to the WRC for public 

education purposes.   
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Table 2. Conservation Status Register 

How many of the animals in the WRC, both newly admitted and in permanent care, are considered threatened. Indicate category of 

endangerment or level of protection. Add extra sheet, if necessary.  

Species Name   Newly 

Admitted 

(September 

2019) 

Permanent 

Care*  

(As of 24 

September 

2019) 

IUCN Red List1 National category** CITES Appendices I, 

II, III 

Mammals       

1. Long tailed macaque 

2. White handed gibbon 

3. Malay civet 

4. Palawan bearcat 

5. Palm civet 

6. Philippine brown deer 

7. Tiger 

8. Vervet monkey 

9. Sugar glider 

10. Leopard cat 

11. Northern Luzon cloud 

rat 

12. Hedgehog 

2 88 

1 

1 

1 

10 

2 

2 

1 

75 

1 

1 

 

1 

NT 

EN 

LC 

VU 

LC 

VU 

EN 

LC 

LC 

LC 

LC 

 

LC 

- 

- 

- 

OTS 

- 

EN 

- 

- 

- 

VU 

- 

 

- 

II 

I 

- 

III 

III 

- 

I 

II 

- 

I/II 

- 

 

- 

Aves 

1. Brahminy kite 

2. Palawan hill myna 

3. Black kite 

4. Black-crowned night 

heron 

5. Blue-naped parrot 

6. Changeable hawk eagle 

7. Crested goshawk 

8. Crested myna 

 

1 

1 

 

44 

1 

1 

1 

 

5 

4 

1 

1 

 

LC 

LC 

LC 

LC 

 

NT 

LC 

LC 

LC 

 

- 

VU 

- 

- 

 

CR 

- 

- 

- 

 

II 

II 

II 

- 

 

II 

II 

II 

- 
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9. Crested serpent eagle 

10. Green imperial pigeon 

11. Grey-headed fish eagle 

12. Luzon hornbill 

13. Nicobar pigeon 

14. Peregrine falcon 

15. Philippine eagle 

16. Philippine hanging 

parrot 

17. Philippine hawk eagle 

18. Philippine eagle owl 

19. Philippine scops owl 

20. Pied imperial pigeon 

21. Pink-necked pigeon 

22. Pinsker’s hawk eagle 

23. Red-cuckoo dove 

24. Red turtle dove 

25. Red-vented cockatoo 

26. Rufous hornbill 

27. Tarictic hornbill 

28. White-breasted sea 

eagle 

29. African grey parrot 

30. African lovebird 

31. Blue and yellow 

macaw 

32. Black-capped lory 

33. Black palm cockatoo 

34. Blue-crowned amazon 

parrot 

35. Budgerigar 

36. Cassowary 

37. Chattering lory 

34 

5 

1 

1 

1 

1 

1 

16 

 

12 

9 

4 

3 

6 

1 

1 

2 

2 

6 

6 

12 

 

11 

89 

2 

 

4 

4 

 

 

19 

2 

3 

LC 

LC 

NT 

LC 

NT 

LC 

CR 

LC 

 

EN 

VU 

LC 

LC 

LC 

EN 

LC 

LC 

CR 

VU 

EN 

LC 

 

EN 

NT/LC 

LC 

 

LC 

LC 

LC 

 

LC 

LC 

VU 

- 

- 

VU 

VU 

EN 

- 

CR 

- 

 

VU 

EN 

- 

- 

- 

EN 

- 

- 

CR 

EN 

CR 

- 

 

- 

- 

- 

 

- 

- 

- 

 

- 

- 

- 

II 

- 

II 

- 

I 

I 

I 

II 

 

II 

II 

II 

- 

- 

- 

- 

- 

I 

II 

II 

II 

 

I 

II 

II 

 

II 

I 

II 

 

- 

- 

II 
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38. Cockatiel 

39. Green-winged macaw 

40. Moluccan cockatoo 

41. Rainbow lory 

42. Red-sided eclectus 

parrot 

43. Ring-necked parakeet 

44. Ring-necked dove 

45. Ring-necked pheasant 

46. Sulphur crested 

cockatoo 

47. White cockatoo 

48. Yellow-headed 

amazon parrot 

4 

2 

22 

6 

4 

 

2 

3 

1 

79 

 

3 

1 

LC 

LC 

VU 

LC 

LC 

 

LC 

LC 

LC 

LC 

 

EN 

EN 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

 

- 

- 

 

- 

II 

I 

- 

II 

 

- 

- 

- 

II 

 

II 

I 

Reptiles 

1. Reticulated python 

2. Asian box turtle 

3. Olive ridley turtle  

4. Pit viper 

5. Coral snake 

6. King cobra 

7. Marbled water monitor 

lizard 

8. Red-eared slider 

9. Pig-nosed turtle 

10. Ball python, albino 

11. Bearded dragon 

12. Leopard gecko 

13. Soft-shelled turtle, 

albino 

14. Alligator snapping 

turtle 

15. Green sea turtle 

 

15 

3 

1 

4 

1 

1 

1 

 

3 

1 

1 

1 

1 

1 

 

1 

 

1 

 

65 

41 

- 

- 

- 

- 

17 

 

51 

3 

15 

- 

14 

- 

 

1 

 

- 

 

LC 

VU 

VU 

LC 

LC 

VU 

LC 

 

- 

EN 

LC 

LC 

LC 

VU 

 

VU 

 

EN 

 

OTS 

OTS 

EN 

OTS 

- 

OTS 

OTS 

 

- 

- 

- 

- 

- 

- 

 

- 

 

EN 

 

II 

II 

I 

- 

- 

II 

II 

 

- 

II 

II 

- 

- 

- 

 

III 

 

I 
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16. African spurred 

tortoise 

17. Aldabra tortoise 

18. Burmese python, 

albino 

19. Alligator snapping 

turtle 

20. California king snake, 

albino 

21. Ball python 

22. Basilisk lizard 

23. Blue-tongued skink 

24. Burmese python 

25. Common snapping 

turtle 

26. Corn snake 

27. Chinese soft-shelled 

turtle 

28. Chinese striped-necked 

turtle 

29. Common green iguana 

30. Common slider 

31. Elongated tortoise 

32. Emerald tree monitor 

lizard 

33. False map turtle 

34. Green basilisk 

35. Hermann’s tortoise 

36. Hognose snake 

37. Indian star tortoise 

38. Mata-mata  

39. Red-footed tortoise 

40. Red-tailed boa 

7 

1 

16 

2 

 

1 

 

20 

1 

1 

10 

6 

 

1 

1 

 

3 

 

56 

3 

2 

1 

 

9 

2 

7 

1 

1 

23 

1 

5 

2 

5 

VU 

VU 

VU 

VU 

 

LC 

 

LC 

LC 

LC 

VU 

LC 

 

LC 

VU 

 

EN 

 

LC 

LC 

CR 

LC 

 

LC 

LC 

NT 

LC 

VU 

NE 

VU 

- 

- 

LC 

- 

- 

- 

- 

 

- 

 

- 

- 

- 

- 

- 

 

- 

- 

 

- 

 

- 

- 

- 

- 

 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

II 

II 

II 

III 

 

- 

 

II 

- 

- 

II 

III 

 

- 

- 

 

III 

 

II 

- 

II 

II 

 

III 

- 

- 

- 

II 

- 

II 

I/II 

- 

I/II 
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41. Snake-necked turtle 

42. Spectacled caiman 

43. Sumatran blood 

python 

44. Veiled chameleon 

45. Woma python 

46. Asian leaf turtle 

47. Freshwater crocodile 

48. Gold-ringed snake 

49. Gray’s monitor lizard 

50. Philippine forest turtle 

51. Philippine cobra 

52. Philippine sailfin 

lizard 

53. Saltwater crocodile 

54. Yellow-headed water 

monitor lizard 

1 

1 

1 

12 

2 

1 

2 

2 

2 

1 

5 

11 

LC 

LC 

LC 

NT 

CR 

- 

VU 

CR 

NT 

VU 

LC 

LC 

- 

- 

- 

VU 

CR 

- 

VU 

CR 

OTS 

OTS 

CR 

OTS 

II 

II 

II 

II 

I 

- 

II 

II 

II 

- 

I/II 

II 

Amphibians 

1. Mossy frog 

 

  

3 

 

LC 

 

- 

 

- 

1 IUCN Red List categories: NE Not Evaluated, DD Data Deficient, LC Least Concern, NT Near Threatened, V Vulnerable, E 

Endangered, CR Critically Endangered 

*  One of the programs implemented by the WRC is the disposition of wildlife (DENR Administrative Order No. 97-17) wherein 

Philippine endemic animals are released back to their natural habitat while other rescued wildlife (endemic animals not fit for release, 

exotic) can be loaned or donated to DENR accredited facilities therefore all animals received by the WRC are in temporary custody. 

Exotic animals can also be repatriated to their country of origin.   

** DENR Administrative Order 2019-09. Updated National List of Threatened Philippine Fauna and Their Categories. CR Critically 

Endangered, EN Endangered, VU Vulnerable, OTS Other Threatened Species.   



 

 

 

 

 

 

 

 

Annex 17: Cebu Answers to WRC Assessment 

template  

 

 

 

 

 



 

WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

 

Name of the WRC:  

 

Regional Wildlife Rescue Center 

Complete address of the WRC: 

 

Brgy. Kalunasan, Cebu City 

Website URL: 

 

 Facebook URL:  

E-mail address: 

 

denr7cdd@gmail.com 

Date established: 

 

1995 

License number: 

 

 Date issued:  Expiry date:  

Name of the WRC 

Manager/Officer-in-Charge: 

 

Carlo G. Babiera 

Address of the WRC Manager: 

 

Moalboal, Cebu Contact number of 

the WRC Manager: 

09334856695 

Other contact person: 

 

Edrony R. Acosta – Wildlife-in-charge                             Contact number: 09770322847 

  



Pre-site assessment activity 

Date:  Contact Persons: Contact Details: 

  

  
Time Start:  Time End:    

 

Site assessment proper (field inspection) 

Date (1):  Contact Persons: Contact Details: 

Time Start:  Time End:    
Date (2):    
Time Start:  Time End:    
Date (3):      
Time Start:  Time End:    
Date (4):      
Time Start:  Time End:    

 

Pre-site assessment activity 

Date:  Contact Persons: Contact Details: 

  

  
Time Start:  Time End:    

 

Additional information: 

 

 

Name and Signature of Assessor: _____________________________   Date Completed: _____________________________ 



WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

SET 1 - YES/NO CHECKLIST  

 

Instructions for Assessors:     

• All questions must be answered with either ‘Yes’ or ‘No’.  
• If not consistently practiced or observed during the time of site visit, provide an explanation.  

• Because all the questions are based on the minimum standards that WRCs are ideally expected to undertake, an ‘N/A’ (Not Applicable) 
answer will not be instructive.  

• Use the space provided to add more information or explanation. Add an extra sheet, if required. 

• Request for supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably on USB flask 

drive or memory sticks. Indicate on the space provided the reference code of the supporting documents, if there is any.  

• Take as many photos as possible to support each of the answers.  

• All photos and supporting documents must be labelled and coded for easy cross referencing.  

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

1. Governance    

Is the establishment of the WRC stipulated in the national law 

and/or implementing regulations?  

 

✓   1. RA 9147 

2. WRC Manual of operations 

Is reference to the establishment of the WRC explicitly stated in 

the mission statement of the lead organization?  

 

✓    

Is the mission/goal of the WRC consistent with the national 

policy on the conservation of biodiversity?  

 

✓    

Is the mission/goal of the WRC consistent with the global policy 

on the conservation of biodiversity? 

 

✓    

Does the WRC have a written conservation action plan/strategy? 

 

 ✓   

Does the WRC have a valid license to operate?  

 

 ✓   

Does the WRC have a Manual of Operation?  

 

✓    

Does the WRC implement a mandatory reporting system?  

 

✓   Monthly inventory and status report of wildlife 

Does the WRC upper management (i.e., non-WRC staff, third 

party) undertake independent and regular in-house inspections 

and assessments?   

 

✓   Regional Wildlife Management Committee Meeting 

 

 

 

 



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

2. WRC Location    

Is the WRC established in a secure location (e.g., not easily 

flooded, not prone to forest fire)?   

 

✓    

Does the WRC have easy access to water sources?  

 

✓    

Does the WRC have reliable source of electric supply?  

 

✓    

Does the WRC have a standby generator during electric power 

outage?  

 

 ✓   

Does the WRC have a map to show the locations of the 

facilities, property boundaries, and immediate surroundings?   

 

 ✓   

Is there a directional signage or map posted at the WRC 

grounds?  

 

 ✓   

 

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

3. Housing and Enclosure Design    

Does the WRC have structural features and design that simulate 

or mimic the natural environment? 

 

 ✓   

Are the enclosures/cages spacious enough for an animal to move 

comfortably (both vertically and horizontally)? 

 

 ✓  But most of the cages are insufficient and not appropriate for 

the wildlife to move freely. 

Are the enclosures/cages suitable for the size of the animal?  

 

 ✓   

Are the enclosures suitable for the group of animals caged 

together? 

 

 ✓   

Are the enclosures secure enough to prevent the animal from 

escaping? 

 

✓    

Are the enclosures secure enough to prevent entry of 

pests/predators?  

 

 ✓   

Are domestic animals barred from straying near the caged 

animals?  

 

 ✓   

Do the bird cages have the correct mesh size to prevent beak 

traps, cage mouthing, and other physical injuries? 

 

 ✓  We have cages appropriate for small birds only. 

Is the WRC in compliance with the minimum standard cage 

dimensions for different types and sizes of animals?  

 

 ✓   

Are the enclosures at the WRC designed only for rehabilitation 

and not for breeding purposes?  

 

 ✓   

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

4. Admission and Enclosures for Intensive Care    

Are the newly arrived animals examined by a veterinarian within 

24 hours upon admission?  

 

 ✓   

Is the placement option of the newly arrived animals determined 

at admission? 

 

 ✓   

Is there a separate room dedicated for initial assessment and 

medical examination of newly arrived animals? 

 

 ✓   

Are the cages for sick/injured animal needing critical care small 

enough to reduce its physical activity (i.e., cannot jump, fly or 

run) while under close observation and medical treatment? 

 

 ✓   

Are temperature, light and ventilation of the indoor rooms 

properly regulated to suit the animal under care? 

 

✓    

5. Enclosures for Temporary and Long-Term Care    

Are the animals acclimatized before transferring them from the 

admission area to another enclosure or facility? 

 

 ✓   

Does the WRC have outdoor enclosures for animals in long-

term/permanent care?  

 

✓    

Is the outdoor enclosure spacious enough for normal movement 

of animals and social interactions?  

 

 ✓   

Are the animals protected from rain, strong wind, and direct 

sunlight? 

 

 ✓  But some of the animals had enough shelter for them to be 

protected from sunlight and rain. 

 



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

6. Environmental/Behavioral Enrichment     

Does the WRC install enrichment features in short-term 

enclosures? 

 

 ✓   

Does the WRC install enrichment features in long-term 

enclosures? 

 

 ✓   

Does the WRC regularly introduce a variety of environmental 

enrichments? 

 

 ✓   

 

 

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

7. Sanitation and Waste Management     

Are the enclosures designed to allow proper drainage and safe 

cleaning? 

 

 ✓   

Are there footbaths containing effective disinfectants installed at 

the general entrance of the WRC precinct? 

 

 ✓   

Are there footbaths containing effective disinfectants installed at 

the entrance of the veterinary clinic and quarantine area? 

 

 ✓   

Does the WRC implement regular cleaning schedules?  

 

✓    

Are the feeding and drinking receptacles/trays cleaned and 

disinfected daily? 

 

✓    

Is the rubbish removed regularly and disposed of properly?  

 

✓    

Are the rooms, enclosures, and cages disinfected regularly?  

 

✓    

To prevent cross-contamination, are the cleaning and sanitation 

tools used only for specific areas/enclosures? 

 

 ✓   

Are the animals removed from the enclosures being cleaned  

prior to major cleaning, disinfection and/or sanitizing? 

 

✓     

Are the animals washed or cleaned when soiled with feces, urine 

and left-over food?  

✓    

Is smoking, drinking or eating near or around animals 

prohibited?  

✓    

Do cleaners wear protective masks and hand gloves?  ✓    

 



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

8. Security and Safety     

Is the WRC securely gated to prevent illegal human entry? 

 

✓    

Are there some signages prohibiting unauthorized entry/access 

to certain areas/sections of the WRC?   

 

✓    

Does the WRC have a security devise or a 24-hour security 

system? 

 

 ✓  There is a security guard on duty during night time. 

Are there fire extinguishers strategically placed within the 

WRC?  

 

 ✓   

Is the standoff barrier (e.g., fencing, moat) sufficient to maintain 

a safe distance between animals and people?  

 

✓    

Does the WRC have a policy prohibiting sick or immune-

compromised employees and animal keepers from entering 

WRC, particularly in the quarantine and isolation areas?  

 

 ✓   

9. Record Keeping    

Does the WRC maintain an animal record keeping system? 

  

✓   Monthly inventory and status report of animals 

Is each animal given a specific or unique identification number? 

 

 ✓   

Have the animal records gathered by WRC been utilized to help 

improve management and promote species conservation?  

 

 ✓   

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

10. Acquisition or Admission Record    

Does the WRC have a policy limiting admission and treatment 

to wild animals only (i.e., no pets or domesticated animals)?   

 

✓   No written policy 

Does the WRC maintain a written admission record for each 

animal acquired? 

 

✓   Certificate of turn-over will be issued 

Does the WRC maintain a written clinical record for each animal 

that has undergone medical treatment? 

 

 ✓   

11. Veterinary and Animal Care    

Does the WRC have access to the services of a licensed or 

professional veterinarian? 

 

 ✓  The WRC seek medical assistance from the Provincial 

veterinary office and City veterinary office 

Does WRC have a designated veterinary clinic? 

 

 ✓   

Does the WRC have a written veterinary medical program and 

protocol? 

 

 ✓   

Does the WRC have a written disease surveillance and 

preventative program? 

 

 ✓   

Are the veterinary medications properly labeled and kept in a 

safe storage area inside the veterinary clinic?  

 

 ✓   

Are the medical instruments always disinfected and sterilized? 

 

 ✓   

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

12. Quarantine and Isolation    

Does the WRC have a designated quarantine area?  

 

 ✓   

Are the newly arrived/admitted animals quarantined for at least 

30 days?  

 

 ✓   

Do the attending medical staff exercise hand hygiene and wear 

protective gloves and clothing?  

 

 ✓   

13. Transporting and Transport Cages    

Are animals transported in cages that comply with the minimum 

standards? 

 

✓   But depends on the size of the animal being rescued 

Does the WRC coordinate and carefully plan animal transport to 

ensure the safety of the animals, staff and the general public?  

 

✓   Depends on the situation 

Are the transport cages kept clean and disinfected before and 

after use? 

 

✓    

14. Handling and Restraint    

Have the WRC staff and animal keepers been trained in animal-

specific safe handling techniques? 

 

 ✓  The staff had only basic animal handling and training. 

The staff had no medical training experience. 

Does the WRC ensure that animals are not injured or stressed 

during handling and restraint?  

 

✓    

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

15. Nutritional Requirements    

Is animal diet nutritionally balanced?  

 

 ✓   

Is food hygienically prepared and served?  

 

✓    

Is food properly stored so as to prevent spoilage and 

contamination 

 

✓    

Is fresh clean drinking water always available? 

 

✓    

Are the kitchen staff required to wash their hands prior to 

handling foods? 

 

✓    

16. Management Policies: Admission    

Does the WRC have a written policy on animal 

acquisition/admission? 

 

✓   The WRC will issued certificate of turn-over. 

Does the admission policy stipulate the proper and accurate 

documentation of the source/origin of the animal (e.g., illegal 

trade, donated)? 

 

✓    

Has the WRC ever rejected animals because of lack of space 

and resources?  

 

✓    

Has the WRC rejected animals that carry infectious disease that 

can endanger the health of the currently housed/treated 

animals? 

 

 ✓   

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

17. Management Policies: Disposition    

Does the WRC have a written policy that spells out the options 

on the final disposition or placement of admitted animals? 

 

✓   WRC Manual of operations 

Is commercial trade in rehabilitated animals strictly prohibited?  

 

✓    

Is WRC capable of taking care of the live animals (including 

products and derivatives) used as evidence in court proceedings?  

 

✓    

18. Management Policies: Euthanasia    

Does the WRC have a written euthanasia policy that is 

consistent with local and national laws and regulations? 

 

 ✓   

Does the WRC consider euthanasia as the very last recourse 

when animals continue to suffer unmanageable pain and poor 

quality of life?  

 

 ✓   

19. Management Policies: Release to Natural Habitat    

Does the WRC have a written policy on the release of 

rehabilitated animal to appropriate natural habitats?  

 

✓   WRC Manual of operations 

Does the WRC have the logistical support to undertake proper 

animal release?   

 

 ✓   

Does the WRC have the logistical support to undertake post-

release monitoring?  

 ✓   

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

20. Management Policies: Education, Research and Visitor 

Use 

   

Does the WRC have a written education program to enhance 

public awareness on biodiversity conservation and animal 

welfare?  

 

 ✓   

Does the WRC incorporate public awareness of the ills of illegal 

wildlife trade in its visitor-use program? 

 

 ✓   

Does the WRC conduct in-house research using the animals in 

its care?  

 

 ✓   

Does the WRC conduct collaborative research with other 

academic/research institutions using the animals in its care?  

 

 ✓   

Are there peer-reviewed academic publications featuring the 

WRC?  

 

 ✓   

Does the WRC regulate the number of visitors allowed inside 

the WRC?  

 

✓    

Does the WRC prohibit visitors from touching, feeding, and 

teasing the animals?  

 

✓    

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

21. Management Policies: Staffing    

Does the WRC employ a full-time professional/licensed 

veterinarian?  

 

 ✓   

Are the number of WRC staff (i.e., medical, animal keepers and 

cleaners) sufficient to handle the number and diversity of captive 

animals in its care?  

 

 ✓   

Does the WRC have a collaborative program regarding student 

internships and volunteering?  

 

✓   WRC accepts veterinary interns from academes. 

Does the WRC promote a code of ethics? 

 

✓    

 

  



WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

SET 2 - MULTIPLE CHOICE  

 

Instructions for assessors:     

• Unless otherwise indicated, only one best answer is required. 

• As most of the questions are not animal-specific or taxon-specific, the answers should represent situations or activities that are generally 

occurring or implemented.  Use the space provided to add more information or explanation. Add an extra sheet, if required. 

• Request for supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably on USB flask 

drive or memory stick. Indicate on the space provided the reference code of the supporting documents, if there is any.  

• Take as many photos as possible to support each of the answers.  

• All photos and supporting documents should be labelled and coded for easy cross referencing. 

• Complete Table 2.1 Animal Inventory and Table 2.2 Conservation Status Register 

 

  



1. GOVERNANCE 

 

1.1. What national legal instrument stipulates the establishment of the WRC? 

□ National/Republic Act 

Specify: RA 9147 

 

□ National Implementing Rules and Regulations 

Specify: WRC Manual of operations 

□ Other: 

 

□ None 

 

1.2. Who is the main administrator or lead organization responsible for the management of the WRC? 

□ Government 

Specify: DENR-7 

 

□ Non-government Organization 

Specify:  

□ Private 

Specify:  

 

1.3. What formal groups or committees have been created to provide relevant advice/instructions to the WRC? (Multiple Answers) 

□ Advisory technical/scientific committee or a 

Confiscation Advisory Network 

Specify:  

 

□ Executive management committee 

Specify:  

Regional Wildlife Management Committee 

 

□ CITES Scientific Committee Advisory  
Specify:  

 

 

□ Other: _________________________ 

Specify:  

 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

  



1.4. What is the primary goal/vision/mission of the WRC?  

□ Conservation of single species only (i.e., endangered)  
Specify the species: 

 

□ Promotion of animal welfare including domesticated and feral 
animals  

□ Conservation of any threatened species and those with high 

conservation value 

□ Mission/goal statement is only implied in a national legal 
instrument 

Specify: 

 

□ Conservation of species of all wild forms 

  

□ Temporary placement of live animals (including products and 

derivatives) until the issuance of final court decision regarding the 

outcome/disposition of the confiscated specimens used as court 

evidence.   

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

1.5. What are the functions of the WRC?  (Multiple Answers) 

□ Short-term rescue and rehabilitation □ Rescue and release 

 

□ Visitor use/tourism 

 

□ Long-term/permanent care □ Research and education □ Other: 
 

 

1.5a. What is the role of the WRC as repository of confiscated wildlife products and derivatives? 

□ Comply with national/domestic law and 

regulations  

Quote the law/regulation: RA 9147 

 

□ Comply with global (CITES) guidance 

Specify:  

□ Act in accordance with the advice of the  

CITES Scientific Authority 

 

□ Keep them in official custody within WRC 

until court decision has been rendered 

 

□ Don’t know what to do with them  
 

□ Other: 
Specify:  



1.5 b. What are the management issues of the WRC, resulting from delays in rendering court decision, on the outcome and disposition of 

specimens of confiscated species (live animals, products and derivatives)? 

□ Lack of space to accommodate confiscated 

specimens 

□ Lack of adequate security personnel to 

safeguard of the specimens  

 

□ Lack of training on the legal requirements 

and implications of holding confiscated 

specimens as court evidence  

□ Limited budget to maintain specimens for 

certain period of time 

□ Lack of clear government policies and 

guidance on the placement of confiscated 

specimens used as evidence in court 

proceedings  

□ Other: 
Specify: f 

 

1.6. What are the sources of funds of the WRC?  Specify annual operating budget, if any. (Multiple Answers) 

□ National government 

Amount:  

 

□ Foreign government  
Amount:  

□ Private donations 

Amount:   

□ Entrance Fee (User fee) 
Amount:  

 

□ Non-government organization 

Amount:  

 

□ Other: 
Amount:  

 

 

1.7. What is the annual operational budget of the WRC? 

□ less than USD 20,000  □ USD 31,000-35,999 

□ USD 21,000 - 25,999  □ USD 36,000- 40,000 

□ USD 26,000-30,999 □ more than USD 40,000 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

  



1.8. What fund-raising activities have the WRC undertaken to augment its operating budget? (Multiple Answers) 

□ Solicitation via website 

Specify: 

 

□ Solicitation via Facebook or Twitter or other social media 

Specify: 

□ Solicitation via e-mail 

Specify: 

□ Solicitation via letter or any hard copy materials 

Specify:  

 

□ Other: 
 

□ None  

 

1.9. What in-kind support has the WRC received? (Multiple Answers) 

□ Construction materials □ Labor □ Technical advice  

□ Cages and enclosures □ Veterinary supplies □ Other: 
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

1.10. Which of the following has been awarded to the WRC? (Multiple Answers) 

□ Government license to operate 

Specify:  

 

□ Accreditation award  
Specify: 

□ Certification award 

Specify: 

□ Land lease agreement (if run by NGO or 

private entity) 

Specify*: 

 

□ Achievement award 

Specify:  

□ Other awards 

Specify:  

* If WRC site is under lease agreement (or similar arrangement), what are the conditions (e.g. fees, gratis, duration) stipulated?  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 



2. WRC LOCATION 

 

2.1. Where is the WRC located? 

□ Inside a protected area 

Name: _____________________________________________ 

□ Outside protected area  

□ Government property 

□ Private property 

□ Unclassified land 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

2.2. What is the general description of the immediate environment of the WRC? (Multiple Answers)  

 □ Urbanized  □ Noisy: Source of pollution? _______________________ 

 □ Rural  □ Air polluted:  Source of pollution? ___________________ 

 □ Over-crowded with human population   □ Others__________________________________________ 

 

2.3. What is the main water source of the WRC?  

□ Town water pipe system □ Lake/ River/ Stream □  Deep well 
□ Rainwater collection tank □ Pumped artesian well  □ Other: 

 

2.4. What is the main source of electricity of the WRC?  

□ Town grid system □ Generator  
□ Other □ None 

 

2.5 What is the total acreage occupied by the WRC? 

_______________ in square meters, or approx. 1000 sqmtr.  

What percent of the total acreage is occupied by the animal enclosures and other physical facilities? ____________% 

 

 

 

 



3. HOUSING FACILITIES and ANIMAL CAPACITY 

 

3.1. Which of the following facilities are available at the WRC? (Multiple Answers)  

□ Holding facilities (enclosures) □ Quarantine area □ Administrative office 

□ Veterinary clinic □ Admission area □ Public viewing/exhibit area 

□ Surgery area □ Isolation area □ Other: ___________________ 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.2. How many (number of pieces) enclosures/cages are there in the WRC? (Multiple Answers) 

□ Indoor enclosures/cages   
No. of pieces: 16 

Restricted public access?  Yes  No 

Non-restricted public access? Yes   No 

□ Public viewing holding area or exhibit area 

(if different from other enclosures)  

 No. of pieces ________ 

 

□ Other: 

□ Outdoor enclosure/cages   
No. of pieces: 17 

Restricted public access? Yes  No 

Non-restricted public access? Yes   No 

 □ Transport cages  

No. of pieces: 3 

 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.3. How are the healthy animals grouped or segregated in the enclosures? (Multiple Answers) 

□ Solitary housing for one animal  □ Multiple housing for several animals of 

different taxa regardless of sex and age 

□ Only socially compatible animals of the 

same species are placed in one enclosure. 

□ Multiple housing for several animals of the 

same species regardless of sex and age 

□ Aggressive or incompatible species are 

separated from others. 

□ Other  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



3.4. What constructions materials are used to build the enclosures? (Multiple Answers) 

□ Wood □ Stainless Steel  □ Galvanized Sheet 

□ Metal Wire □ Plastic sheets □ Concrete cement 

□ Netting materials □ Fabric □ Other: 
 

3.5. What are the security measures employed to ensure that the enclosed animals do not escape? (Multiple Answers) 

□ Enclosures are made of durable materials. □ Whole enclosures including posts and roofs 

are regularly checked, repaired and 

reinforced. 

□ Perimeter fence (outdoor) is buried deep 
enough to prevent digging. 

□ Doors/gates are locked properly. □ Other:  

 

3.6. Which of the following animals are caged in appropriate/acceptable enclosure size (width, height)?  (Multiple Answers) (See Part 1 

Appendices 1, 2, 3 and 4)  

□ Mammals 

Specify: 

 

 

□ Birds 

Specify: Pigeon, Myna, Parrot 

and Parakeets. 

□ Reptiles 

Specify: Ball pythons 

□ Amphibians 

Specify:  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.7. What safety and security incidents have had happened, if any, at WRC in the last 5 years? (Multiple Answers) 

□ Fire □ Mass euthanasia because of a transmittable or 

emerging disease 

□ Natural disaster  

□ Escape of an animal  □ On-the-job accidents or injury of staff □ None 

□ Animal theft □ Malicious public intrusion (e.g. vandalism, 
graffiti, animal harassment)  

□ Other: 

 

 

  



4. ADMISSION 

 

4.1. How soon are the newly arrived animals checked/assessed by a veterinarian upon admission at the WRC?  

□ Within 24 hours □ Depends on the availability of veterinarian 

or trained medical staff 

□ Depends on the availability of medical 
supplies/resources 

□ Within a week  □ Not checked/assessed at all  □ Other: 
 

4.2. How long are the animals kept in captivity from the time they are admitted to the time they are released? 

□ Within 24 hours □ Within 12 months □ Other: Animals are released to the wild 

when they are healthy and physically fit. 

Exotic wildlife species are kept in long term. 

□ Within 6 months  □ More than 1 year □ Have not released any  
 

4.3. How is animal disturbance (visual and auditory) in the isolation room minimized when animals are sick or injured or traumatized 

or recuperating? (Multiple Answers) 

□ Place cages in quiet section of 
the room 

□ Cover the cages with towel □ ‘Keep off’ and ‘Quiet’ signage □ Other: N/A 

 

 

  



5. ENCLOSURES FOR TEMPORARY AND LONG-TERM CARE  

 

5.1. What is the indicative score of the general quality of outdoor enclosures? (3 = VG, 2 =Moderate, 1 = Not Acceptable)  

 Score  Score  Score 

Space - not crowded (vertical)  Provision of environmental 

enrichment  

 Natural lighting  

Space - not crowded (horizontal)   Safety and security  Shade from natural elements  

 

5.2. What are the environmental enrichment features installed in the enclosures? (Multiple Answers) 

□ Perch and other climbing structures □ Baths and water features □ Artificial burrows 

□ Platforms □ Shade trees □ Food and drinking water receptacles 

□ Nesting boxes □ Artificial shade – fabric, tarp, native 

roofing roofing, metal  

□ Mounts and rocks 

□ Hiding boxes □ Beddings □ Other: 
 

5.3. What environmental stimuli are provided to enhance the normal behavior of the animals? (Multiple Answers)  

□ Providing diverse types, arrangements or 
placement of the enrichment features 

□ Multiple caging of compatible animals 

(same or different species)  

□ Providing adequate space to move around 
and exercise  

□ Providing play objects or tools □ Pairing compatible male and female □ Other: 
 

5.4. What are the unusual or abnormal behaviors being exhibited by long-term captive animals? Specify the species or group of animals 

(Multiple Answers)  

□ Excessive feather plucking  □ Cannibalism 

□ Pacing  □ Other: 
□ Hair pulling _______ □ Don’t know__________________________ 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



6. SANITATION AND WASTE MANAGEMENT  

 

6.1. How often are the enclosures cleaned/sanitized? (Indicate the schedule: daily, weekly, monthly, quarterly, yearly) (Multiple 

Answers) 

 Schedule  Schedule  Schedule 

Veterinary clinic N/A Outdoor enclosure Daily Soiled enrichment objects N/A 

Quarantine room N/A Individual cages Daily Immediate grounds Daily 

Isolation room N/A Mixed-animal cages Daily Walls and floors Daily 

Indoor enclosure Daily Soiled beddings  N/A Other:  

 

6.2. How are the solid waste materials disposed of? (Multiple Answers)  

 Methods used  Methods used  Methods used 

Office waste  Collected and segregated Toxic/hazardous 

waste 

N/A Garden waste Compost 

Kitchen 

organic waste 

Compost  Left-over food of 

animals 

Compost Construction 

waste 

Collected 

Medical/clinic 

waste 

N/A Animal feces and 

wastes 

Compost Other:   

 

6.3. How/where are the animal carcasses disposed of?  (Multiple Answers) 

□ Rubbish bin  □ Burial □ Landfill 
□ Incinerator/cremation □ Preserved for research and education □ Fed to other animals 

□ Composting □ Thrown out in any remote area □ Other: ______ 

 

 

  



7. SECURITY AND SAFETY 

 

7.1. What safety devices or systems are in place to ensure the security of the WRC and the animals from theft and other malicious 

human intrusion? (Multiple Answers) 

□ Security guards □ CCTV □ Electric alarm system  
□ Warning signage □ Locked gates and doors □ Other: 

 

7..2. What personal protective paraphernalia are used to protect animal keepers/employees from health or safety risks when in contact 

with sick animals, hazardous/toxic substances, construction dusts, etc.? (Multiple Answers)  

□ Hand gloves □ Laboratory/clinic gown 

□ Face masks  □ Protective helmet 

□ Goggles □ Other: _____________ 

 

  



8. RECORD KEEPING 

 

8.1. What information are included in the record keeping/data management system of the WRC? (Multiple Answers)  

□ Animal inventory (common name and 

scientific name)  

□ Medical/clinical record of each animal □ Animal identification number 

□ Case admission record  □ Historical record of each animal (from 
admission to final disposition or death)  

□ Other: 

 

8.2. What data are collected through direct observation of long-term captive animals? (Multiple Answers) 

□ Eating and drinking habits □ Health status  □ None  
□ Behavioral patterns □ Social-interaction patterns □ Other:  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

8.3. How are the animals marked for identification purposes? (Multiple Answers) 

□ Animal tags - Tattoo or clips or collar or microchip (Encircle) □ Unique behavioral characteristics  
□ ID number displayed on the enclosure/cage □ Animal keeper can identify the animals without markings 

□ Unique morphological characteristics □ Other: 
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

8.4. Where are the duplicate copies of animal records stored (hard and electronic copies)? (Multiple Answers)  

□ In one of the rooms at WRC  □ USB or flask drive  □ No duplicate copy  
□ In one of the rooms outside WRC premises □ computer desktop □ Other: 

 

Please complete Table 2.2 and Table 2.2 (See end of this document) 

 

 



9. ACQUISITION OR ADMISSION RECORD  

 

9.1. What are the sources of the acquired/admitted animals? (Multiple Answers) 

□ Confiscated from illegal trade □ Private individuals giving up legitimate pet 

ownership 

□ Donated by an organization or another 

facility 

□ Confiscated from illegal transport □ Found abandoned or neglected  □ Transferred through a Memo of Agreement 

with another WRC 

□ Confiscated from illegal pet ownership □ Donated by private individuals □ Other: 
___________________________________ 

 

9.2. Which among the animal groups currently admitted and housed in the WRC are represented by species with high conservation 

value? (Rank: 4= with highest number of species of high conservation value, followed by 3 and 2, and 1 = with lowest number of species of 

high conservation value. Use the score value only once.) 

□ Mammals  1 □ Reptiles  3 

□ Birds  2 □ Amphibians 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

9.3. For newly arrived animals, what has been the most frequently taken placement option? (Rank from 8=most frequent, followed by 7, 6, 

5, 4, 3, 2 and 1=least frequent. Use the score value only once. 

 Rank  Rank 

□ Release to the natural habitat  7 □ Temporary care/rehabilitation 8 

□ Isolate due to aggressiveness and other aberrant 
behavioral condition  

 □ Long term or permanent care in original WRC (where 
the animal was admitted initially)  

6 

□ Isolate to recuperate from illnesses/diseases (not 
infectious)  

 □ Long term or permanent care in new WRC (where the 

animals was  transferred to)  

5 

□ Quarantine due to infectious or zoonotic disease  □ Euthanasia  

 

  



9.4. What is the most common cause of death of newly admitted animals? Rank from highest to lowest (6 = most common, followed by 5, 4, 

3, 2, and 1 = least common). Use the score value only once. 

□ Wounds 5 □ Broken bones 4 

□ External parasites 2 □ Illness/disease: Specify 3 

□ Internal parasites  □ Other: _____________________ 

 

9.5. For the animals being kept for long-term care, what has been the most frequently taken placement option? (Rank from 8 = most 

often, followed by 7, 6, 5, 4, 3, 2 and 1= least often). Use the score value only once. 

 Rank  Rank 

□ Release to the natural habitat  1 □ Display for public viewing, education, research 6 

□ Isolate due to aggressiveness and other aberrant 
behavioral condition  

4 □ Continue for long term or permanent care in original 
WRC (where admitted initially)  

8 

□ Isolate to recuperate from illnesses/diseases (not 
infectious) 

3 □ Long term or permanent care in new WRC (where 
transferred)  

7 

□ Quarantine due to infectious disease 2 □ Euthanasia 5 

 

9.6. What is the most common cause of death of animals in long-term care?  Rank from highest to lowest (8 = most common, followed by 7, 

6, 5,4, 3, 2, and 1 = least common). Use the score value only once. 

□ Wounds 5 □ Acute illness/disease 6 

Specify:  

□ External parasites 3 □ Old age 8 

□ Internal parasites  □ Broken bones 4 

□ Chronic illness/disease  7 

Specify: ______________ 

□ Other: 

 

  



10. VETERINARY AND ANIMAL CARE 

 

10.1. Where are the medical examination and treatment facilities located within the WRC quarters? (Multiple Answers)   

□ In the designated veterinary clinic □ In a multi-functional room 

□ In a makeshift veterinary clinic  □ Other: N/A 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

10.2. What are the general qualities of the veterinary clinic of the WRC? (Multiple Answers) 

□ Located in a quiet section of the WRC □ Distantly located from the food storage and food preparation room 

□ Free from public access □ Always kept cleaned and sanitized 

□ Free from unnecessary pedestrian traffic □ Other: N/A 

 

10.3. What are the services provided at the veterinary clinic of the WRC? (Multiple Answers)  

□ Medical examination and treatment □ Isolation and quarantine □ Pharmaceutical storage 

□ Surgery □ Necropsy □ Other: N/A 

 

10.4. What is the employment status of the licensed/professional veterinarian hired by the WRC? (Multiple Answers)    

□ Full time employment □ Casual employment □ On call only 

□ Part-time employment □ Permanent employment □ Other: Voluntary assistance from 

Provincial and City Veterinarian 

 

10.5. Is the WRC prepared to handle zoonotic disease outbreaks (e.g. Avian flu, COVID-19, etc.)? If yes, why. If no, why not and please 

list down the needs that will allow the WRC to handle such an event should it occur.  

____________________________________________________________________________________________________________________

_NO___________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



____________________________________________________________________________________________________________________ 



11. QUARANTINE AND ISOLATION  

 

11.1 What are the characteristics of the quarantine area in the WRC? (Multiple Answers)  

□ Isolated area to prevent transmission of infectious diseases □ Working area is always kept clean and sanitized. 
□ Quiet area to minimize further stress to new arrivals and sick animals □ Comfortably ventilated and lighted up  

 

Explanation/Additional Information: 

_____N/A_________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

12. TRANSPORTING AND TRANSPORT CAGE 

 

12.1. How are transport cages designed and constructed in the WRC? (Multiple Answers) 

□ Not excessively spacious to prevent animals from moving around too much □ Made of metal 

□ Not too small so as not to crowd or suffocate the animal □ Made of wooden materials 

□ Adequately ventilated □ Carbon boxes 

□ Adequately darkened/covered to reduce animal stress □ Other: 
 

 

  



13. HANDLING AND RESTRAINT 

13.1. What are the handling and restraint techniques used in the WRC? (Multiple Answers)  

□ Manual □ Combination of manual and chemical techniques 

□ Chemical – tranquilizer or sedation □ Other: 
 

13.2. What are the mechanical/manual devices used by the WRC to facilitate the handling of animals? (Multiple Answers)  

□ Nets □ Chutes 

□ Towels, blankets, hoods □ None (hands only)  

□ Trap cages □ Other: 
 

13.3. What are the common problems encountered when handling/restraining of animals? (Multiple Answers) 

□ Physical injury of animal □ Death of animal 
□ Stress/ aggression of animal □ None 

□ Physical injury of handler □ Other: 
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



14. NUTRITIONAL REQUIREMENTS 

 

14.1. What are the daily nutritional diets (including supplements) offered to the animals?  (Multiple Answers)  

□ Carnivores 

Specify:  

Chicken, fish 

 

 

□ Omnivores 

Specify: 

 

□ Herbivores 

Specify: 

□ Frugivores 

Specify: 

Banana, pipino, papaya, pechay, squash 

 

 

 

 

14.2. How are the meals of the animals sourced and prepared? (Multiple Answers) 

□ Purchase from the local market □ WRC kitchen/ commissary 

□ Offer live animals   □ Regular delivery from outside 

□ Cut and carry grasses/ vegetables  □ Other: ____________________ 

 

 

15. MANAGEMENT POLICIES: Admission 

 

15.1. Which of the following management decisions is carried out by the WRC in admitting animals? (Multiple Answers)  

□ Accept all rescued wild animals regardless of their conservation 

value  

□ Accept only animals that do not pose health hazard to captive 
animals 

□ Accept only rescued wild animals with high conservation value □ Accept sick animals only if a full-time veterinarian is available 

□ Accept both wild and domesticated animals □ Other:  
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



16. MANAGEMENT POLICIES: Disposition 

 

16.1. In the history of the WRC, which of the following disposition measures has been implemented by the WRC? (Multiple Answers)  

□ Repatriated confiscated animal to the country where they were 

taken from 

□ Transferred the animal in long-term care to another WRC or zoo or 

equivalent facility for tourism/ research/ educational purposes  

□ Released/reintroduced the rescued/rehabilitated animals to their 

natural habitat  

□ Euthanasia  

□ Kept the animal in long-term care in the WRC that initially 

admitted it  

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

16.2. What are the issues encountered by the WRC regarding the effective and timely disposition of animals under its care? (Multiple 

Answers) 

□ Inadequate or no funds are allocated □ Physical evidence in court proceeding 

delays the release/repatriation of the animal 

□ WRC is not aware of the disposition 
options and processes. 

□ Repatriation process is slow and 
bureaucratic. 

□ Release protocol to natural habitat is 
tedious and time-consuming 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



17. MANAGEMENT POLICIES: Euthanasia 

 

17.1. What are the factors that would inhibit the WRC to euthanize an animal with long-enduring and unmanageable pain and 

suffering? (Multiple Answers) 

□ Not culturally/socially acceptable □ No solid  advise from licensed veterinarian or experts 

□ Illegal □ Conflicting views about euthanasia 

□ Not equipped to undertake the process □ Other: N/A 

 

17.2. If the WRC had to euthanize an animal, which of the following reasons would be acceptable?  (Multiple Answers)  

□ It is inhumane to let an animal continue to suffer in pain. □ Medical treatment is expensive and unaffordable. 

□ The animal is old and physically incapacitated. □ The animal carries an infectious and zoonotic disease. 

□ WRC is already crowded and cannot accommodate animals with 
low conservation value. 

□ Other: N/A 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

18. MANAGEMENT POLICIES: Release to Natural Habitat 

 

18.1. What are the factors that would inhibit the WRC to release rehabilitated animals to their natural habitats? (Multiple Answers) 

□ Animals have habituated and unlikely to survive in the wild 

without human intervention. 

□ The animal will likely compromise the biodiversity and ecological integrity 

of the release site (e.g., it is an invasive alien species, genetic pollution)  

□ The origin and natural habitat of the animal is unknown. □ There are conflicting views about the benefits of releasing the animal. 
□ WRC is not adequately resourced and equipped to 
undertake the process. 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



19. MANAGEMENT POLICIES: Education, Research and Visitor Use 

 

19.1. How does the WRC contribute to the promotion of biodiversity conservation and animal welfare with a focus on the animals in its 

care? (Multiple Answers) 

□ Tourism through face-to-face viewing of animals □ Interpretation program using printed signages - Encircle: signage 

displayed in the WR, brochures and flyers 

□ Tourism and conservation program via electronic means Encircle: 

Facebook, website, twitter 

□ Outreach educational program 

□ Accept and train internships of veterinary students □ None  
□ Collaborative research  □ Others: Educational TV programs (Born to be 

wild)______________________________________ 

 

19.2. How does the WRC promote sound tourism practice? (Multiple Answers) 

□ Regulate the volume of visitors □ Offer educational/interpretation through 
tour guiding 

□ Allow public viewing  but without 

education and conservation awareness 

component 

□ Manage visitor use and interactions with 

the animals 

□ Collect donation fees for conservation 
research 

□ Other: N/A 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

  



20. MANAGEMENT POLICIES: Staffing 

 

20.1 What is the employment status of the non-medical staff of WRC? (Multiple Answers) 

□ Permanent  

Specify:  Job item: Zoology technician  

How many?  1 

□ Casual 
Specify: Job item: _______________  

How many? ____________ 

□ Temporary 

Specify: Job item: Wildlife-in-charge 

How many? _1___________ 

□ Volunteers 

Specify: Job item: _______________  

How many? ____________ 

 

20.2. What are the on-the-job trainings given to the WRC staff? (Multiple Answers)  

□ Animal medical care and well-being   □ Infection control and prevention  □ Waste management 
□ Animal handling and retraining techniques □ Emergency procedures □ None 

□ Wildlife law enforcement (e.g. presentation of 

confiscated specimens as evidence admissible in 

judiciary proceedings)  

□ Animal identification, marking and 

tagging  

 

□ Basic animal biology and behavior □ Code of practice/ethics □ Other:  
 

20.3. What measures are in place to ensure that the staff of the WRC are effective and efficient in their duties? (Multiple Answers)  

□ Regular training on daily operations and 

maintenance  

□ Immunization from infectious diseases □ Service award system for deserving staff  

□ Regular training on clinical procedures and 
emerging diseases  

□ Providing first aid kits  □ None 

□ Orientation of volunteers and new recruits 

about operational procedures and personal safety 

□ Setting rules on routine duties and 

division of labor  

□ Other: 

 

 

  



21. Management Policies: WRC Assessment and Monitoring (Multiple Choice) 

 

21.1 What management measures are being undertaken by the WRC relative to the assessment and monitoring of the performance of 

WRC? (Multiple answers) 

□ Keeping complete animal records (See Part 2, Item 
8.2) 

□ Conducting regular third 
party/independent audit  

□ Giving recommendation to 
provide training to WRC on current 

and appropriate rehabilitation 

practices and policies  

□ Checking identification tags/markings if accurate, easy 
to read and appropriate to the species/wildlife products  

□ Submitting comprehensive reports on the 

regular assessment and monitoring 

conducted to Management Authority and/or 

authorized body 

□ None 

□ Conducting regular internal audit using an approved 
WRC assessment template (e.g. Part 2- Yes/No 

checklist, Multiple Choice)  

□ Providing recommendation whether to 
cancel or renew the license of the WRC  

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 



 

 

 

 

 

 

 

 

Annex 18: Ayungon Answers to WRC 

Assessment template  

 

 

 

 

 

 



 

WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

 

Name of the WRC:  

 

CENRO Ayungon Wildlife Rescue Center 

Complete address of the WRC: 

 

Brgy. Tiguib, Ayungon, Negros Oriental 

Website URL: 

 

 Facebook URL:  

E-mail address: 

 

cenroayungon@r7.denr.gov.ph 

Date established: 

 

2012 

License number: 

 

None Date issued:  Expiry date:  

Name of the WRC 

Manager/Officer-in-Charge: 

 

Romel E. Torres 

Address of the WRC Manager: 

 

Sitio Pangaloan, Brgy. Dayoyo, Jimalalud, Negros Oriental. Contact number of 

the WRC Manager: 

09176159069 

Other contact person: 

 

Jesrom M. Villegas                                                                                 Contact number: 09657906550 

  



Pre-site assessment activity 

Date:  Contact Persons: Contact Details: 

  

  
Time Start:  Time End:    

 

Site assessment proper (field inspection) 

Date (1):  Contact Persons: Contact Details: 

Time Start:  Time End:    
Date (2):    
Time Start:  Time End:    
Date (3):      
Time Start:  Time End:    
Date (4):      
Time Start:  Time End:    

 

Pre-site assessment activity 

Date:  Contact Persons: Contact Details: 

  

  
Time Start:  Time End:    

 

Additional information: 

 

 

Name and Signature of Assessor: _____________________________   Date Completed: _____________________________ 



WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

SET 1 - YES/NO CHECKLIST  

 

Instructions for Assessors:     

• All questions must be answered with either ‘Yes’ or ‘No’.  
• If not consistently practiced or observed during the time of site visit, provide an explanation.  

• Because all the questions are based on the minimum standards that WRCs are ideally expected to undertake, an ‘N/A’ (Not Applicable) 
answer will not be instructive.  

• Use the space provided to add more information or explanation. Add an extra sheet, if required. 

• Request for supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably on USB flask 

drive or memory sticks. Indicate on the space provided the reference code of the supporting documents, if there is any.  

• Take as many photos as possible to support each of the answers.  

• All photos and supporting documents must be labelled and coded for easy cross referencing.  

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

1. Governance    

Is the establishment of the WRC stipulated in the national law 

and/or implementing regulations?  

 

●   

Is reference to the establishment of the WRC explicitly stated in 

the mission statement of the lead organization?  

 

●   

Is the mission/goal of the WRC consistent with the national 

policy on the conservation of biodiversity?  

 

●   

Is the mission/goal of the WRC consistent with the global policy 

on the conservation of biodiversity? 

 

●   

Does the WRC have a written conservation action plan/strategy? 

 

●   

Does the WRC have a valid license to operate?  

 

●   

Does the WRC have a Manual of Operation?  

 

 ●  

Does the WRC implement a mandatory reporting system?  

 

●   

Does the WRC upper management (i.e., non-WRC staff, third 

party) undertake independent and regular in-house inspections 

and assessments?   

 

 ●  

 

 

 

 



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

2. WRC Location    

Is the WRC established in a secure location (e.g., not easily 

flooded, not prone to forest fire)?   

 

●   

Does the WRC have easy access to water sources?  

 

●   

Does the WRC have reliable source of electric supply?  

 

●   

Does the WRC have a standby generator during electric power 

outage?  

 

●   

Does the WRC have a map to show the locations of the 

facilities, property boundaries, and immediate surroundings?   

 

 ●  

Is there a directional signage or map posted at the WRC 

grounds?  

 

 ●  

 

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

3. Housing and Enclosure Design    

Does the WRC have structural features and design that simulate 

or mimic the natural environment? 

 

●   

Are the enclosures/cages spacious enough for an animal to move 

comfortably (both vertically and horizontally)? 

 

●   

Are the enclosures/cages suitable for the size of the animal?  

 

●   

Are the enclosures suitable for the group of animals caged 

together? 

 

●   

Are the enclosures secure enough to prevent the animal from 

escaping? 

 

●   

Are the enclosures secure enough to prevent entry of 

pests/predators?  

 

 ●  

Are domestic animals barred from straying near the caged 

animals?  

 

●   

Do the bird cages have the correct mesh size to prevent beak 

traps, cage mouthing, and other physical injuries? 

 

●   

Is the WRC in compliance with the minimum standard cage 

dimensions for different types and sizes of animals?  

 

 ●  

Are the enclosures at the WRC designed only for rehabilitation 

and not for breeding purposes?  

 

●   

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

4. Admission and Enclosures for Intensive Care    

Are the newly arrived animals examined by a veterinarian within 

24 hours upon admission?  

 

 ● However, if necessary, we will seek help for the Veterinary 

from the LGU.  

Is the placement option of the newly arrived animals determined 

at admission? 

 

●   

Is there a separate room dedicated for initial assessment and 

medical examination of newly arrived animals? 

 

 ●  

Are the cages for sick/injured animal needing critical care small 

enough to reduce its physical activity (i.e., cannot jump, fly or 

run) while under close observation and medical treatment? 

 

 ●  

Are temperature, light and ventilation of the indoor rooms 

properly regulated to suit the animal under care? 

 

 ●  

5. Enclosures for Temporary and Long-Term Care    

Are the animals acclimatized before transferring them from the 

admission area to another enclosure or facility? 

 

 ●  

Does the WRC have outdoor enclosures for animals in long-

term/permanent care?  

 

 ●  

Is the outdoor enclosure spacious enough for normal movement 

of animals and social interactions?  

 

 ●  

Are the animals protected from rain, strong wind, and direct 

sunlight? 

 

 ●  

 



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

6. Environmental/Behavioral Enrichment     

Does the WRC install enrichment features in short-term 

enclosures? 

 

 ●  

Does the WRC install enrichment features in long-term 

enclosures? 

 

 ●  

Does the WRC regularly introduce a variety of environmental 

enrichments? 

 

 ●  

 

 

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

7. Sanitation and Waste Management     

Are the enclosures designed to allow proper drainage and safe 

cleaning? 

 

 ●  

Are there footbaths containing effective disinfectants installed at 

the general entrance of the WRC precinct? 

 

 ●  

Are there footbaths containing effective disinfectants installed at 

the entrance of the veterinary clinic and quarantine area? 

 

 ●  

Does the WRC implement regular cleaning schedules?  

 

●   

Are the feeding and drinking receptacles/trays cleaned and 

disinfected daily? 

 

 ●  

Is the rubbish removed regularly and disposed of properly?  

 

 ●  

Are the rooms, enclosures, and cages disinfected regularly?  

 

 ●  

To prevent cross-contamination, are the cleaning and sanitation 

tools used only for specific areas/enclosures? 

 

 ●  

Are the animals removed from the enclosures being cleaned  

prior to major cleaning, disinfection and/or sanitizing? 

 

 ●   

Are the animals washed or cleaned when soiled with feces, urine 

and left-over food?  

 ●  

Is smoking, drinking or eating near or around animals 

prohibited?  

 ●  

Do cleaners wear protective masks and hand gloves?   ●  

 



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

8. Security and Safety     

Is the WRC securely gated to prevent illegal human entry? 

 

●   

Are there some signages prohibiting unauthorized entry/access 

to certain areas/sections of the WRC?   

 

 ●  

Does the WRC have a security devise or a 24-hour security 

system? 

 

 ●  

Are there fire extinguishers strategically placed within the 

WRC?  

 

 ●  

Is the standoff barrier (e.g., fencing, moat) sufficient to maintain 

a safe distance between animals and people?  

 

 ●  

Does the WRC have a policy prohibiting sick or immune-

compromised employees and animal keepers from entering 

WRC, particularly in the quarantine and isolation areas?  

 

 ●  

9. Record Keeping    

Does the WRC maintain an animal record keeping system? 

  

●   

Is each animal given a specific or unique identification number? 

 

 ●  

Have the animal records gathered by WRC been utilized to help 

improve management and promote species conservation?  

 

●   

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

10. Acquisition or Admission Record    

Does the WRC have a policy limiting admission and treatment 

to wild animals only (i.e., no pets or domesticated animals)?   

 

 ●  

Does the WRC maintain a written admission record for each 

animal acquired? 

 

●   

Does the WRC maintain a written clinical record for each animal 

that has undergone medical treatment? 

 

 ●  

11. Veterinary and Animal Care    

Does the WRC have access to the services of a licensed or 

professional veterinarian? 

 

 ●  

Does WRC have a designated veterinary clinic? 

 

 ●  

Does the WRC have a written veterinary medical program and 

protocol? 

 

 ●  

Does the WRC have a written disease surveillance and 

preventative program? 

 

 ●  

Are the veterinary medications properly labeled and kept in a 

safe storage area inside the veterinary clinic?  

 

 ●  

Are the medical instruments always disinfected and sterilized? 

 

 ●  

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

12. Quarantine and Isolation    

Does the WRC have a designated quarantine area?  

 

 ●  

Are the newly arrived/admitted animals quarantined for at least 

30 days?  

 

 ●  

Do the attending medical staff exercise hand hygiene and wear 

protective gloves and clothing?  

 

 ●  

13. Transporting and Transport Cages    

Are animals transported in cages that comply with the minimum 

standards? 

 

 ●  

Does the WRC coordinate and carefully plan animal transport to 

ensure the safety of the animals, staff and the general public?  

 

 ●  

Are the transport cages kept clean and disinfected before and 

after use? 

 

 ●  

14. Handling and Restraint    

Have the WRC staff and animal keepers been trained in animal-

specific safe handling techniques? 

 

 ●  

Does the WRC ensure that animals are not injured or stressed 

during handling and restraint?  

 

 ●  

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

15. Nutritional Requirements    

Is animal diet nutritionally balanced?  

 

●   

Is food hygienically prepared and served?  

 

●   

Is food properly stored so as to prevent spoilage and 

contamination 

 

●   

Is fresh clean drinking water always available? 

 

●   

Are the kitchen staff required to wash their hands prior to 

handling foods? 

 

●   

16. Management Policies: Admission    

Does the WRC have a written policy on animal 

acquisition/admission? 

 

●   

Does the admission policy stipulate the proper and accurate 

documentation of the source/origin of the animal (e.g., illegal 

trade, donated)? 

 

●   

Has the WRC ever rejected animals because of lack of space 

and resources?  

 

●   

Has the WRC rejected animals that carry infectious disease that 

can endanger the health of the currently housed/treated 

animals? 

 

●   

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

17. Management Policies: Disposition    

Does the WRC have a written policy that spells out the options 

on the final disposition or placement of admitted animals? 

 

 ●  

Is commercial trade in rehabilitated animals strictly prohibited?  

 

●   

Is WRC capable of taking care of the live animals (including 

products and derivatives) used as evidence in court proceedings?  

 

 ●  

18. Management Policies: Euthanasia    

Does the WRC have a written euthanasia policy that is 

consistent with local and national laws and regulations? 

 

 ●  

Does the WRC consider euthanasia as the very last recourse 

when animals continue to suffer unmanageable pain and poor 

quality of life?  

 

 ●  

19. Management Policies: Release to Natural Habitat    

Does the WRC have a written policy on the release of 

rehabilitated animal to appropriate natural habitats?  

 

 ●  

Does the WRC have the logistical support to undertake proper 

animal release?   

 

 ●  

Does the WRC have the logistical support to undertake post-

release monitoring?  

 ●  

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

20. Management Policies: Education, Research and Visitor 

Use 

   

Does the WRC have a written education program to enhance 

public awareness on biodiversity conservation and animal 

welfare?  

 

 ●  

Does the WRC incorporate public awareness of the ills of illegal 

wildlife trade in its visitor-use program? 

 

●   

Does the WRC conduct in-house research using the animals in 

its care?  

 

 ●  

Does the WRC conduct collaborative research with other 

academic/research institutions using the animals in its care?  

 

 ●  

Are there peer-reviewed academic publications featuring the 

WRC?  

 

 ●  

Does the WRC regulate the number of visitors allowed inside 

the WRC?  

 

 ●  

Does the WRC prohibit visitors from touching, feeding, and 

teasing the animals?  

 

●   

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

21. Management Policies: Staffing    

Does the WRC employ a full-time professional/licensed 

veterinarian?  

 

 ●  

Are the number of WRC staff (i.e., medical, animal keepers and 

cleaners) sufficient to handle the number and diversity of captive 

animals in its care?  

 

●   

Does the WRC have a collaborative program regarding student 

internships and volunteering?  

 

 ●  

Does the WRC promote a code of ethics? 

 

 ●  

 

  



WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

SET 2 - MULTIPLE CHOICE  

 

Instructions for assessors:     

• Unless otherwise indicated, only one best answer is required. 

• As most of the questions are not animal-specific or taxon-specific, the answers should represent situations or activities that are generally 

occurring or implemented.  Use the space provided to add more information or explanation. Add an extra sheet, if required. 

• Request for supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably on USB flask 

drive or memory stick. Indicate on the space provided the reference code of the supporting documents, if there is any.  

• Take as many photos as possible to support each of the answers.  

• All photos and supporting documents should be labelled and coded for easy cross referencing. 

• Complete Table 2.1 Animal Inventory and Table 2.2 Conservation Status Register 

 

  



1. GOVERNANCE 

 

1.1. What national legal instrument stipulates the establishment of the WRC? 

□ National/Republic Act 
Specify: 

 

□ National Implementing Rules and Regulations 

Specify: 

□ Other: 

 

□ None 

 

1.2. Who is the main administrator or lead organization responsible for the management of the WRC? 

■ Government 

Specify: 

 

□ Non-government Organization 

Specify:  

□ Private 

Specify:  

 

1.3. What formal groups or committees have been created to provide relevant advice/instructions to the WRC? (Multiple Answers) 

□ Advisory technical/scientific committee or a 

Confiscation Advisory Network 

Specify: 

 

□ Executive management committee 

Specify:  

 

□ CITES Scientific Committee Advisory  
Specify:  

 

 

□ Other: _________________________ 

Specify:  

 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

  



1.4. What is the primary goal/vision/mission of the WRC?  

□ Conservation of single species only (i.e., endangered)  
Specify the species: 

 

■ Promotion of animal welfare including domesticated and feral 

animals  

■ Conservation of any threatened species and those with high 

conservation value 

□ Mission/goal statement is only implied in a national legal 
instrument 

Specify: 

 

■ Conservation of species of all wild forms □ Temporary placement of live animals (including products and 

derivatives) until the issuance of final court decision regarding the 

outcome/disposition of the confiscated specimens used as court 

evidence.   

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

1.5. What are the functions of the WRC?  (Multiple Answers) 

■ Short-term rescue and rehabilitation ■ Rescue and release 

 

□ Visitor use/tourism 

 

□ Long-term/permanent care □ Research and education □ Other: 
 

 

1.5a. What is the role of the WRC as repository of confiscated wildlife products and derivatives? 

□ Comply with national/domestic law and 
regulations  

Quote the law/regulation:  

 

□ Comply with global (CITES) guidance 

Specify:  

□ Act in accordance with the advice of the  
CITES Scientific Authority 

 

□ Keep them in official custody within WRC 

until court decision has been rendered 

 

□ Don’t know what to do with them  
 

□ Other: 
Specify:  



1.5 b. What are the management issues of the WRC, resulting from delays in rendering court decision, on the outcome and disposition of 

specimens of confiscated species (live animals, products and derivatives)? 

□ Lack of space to accommodate confiscated 
specimens 

□ Lack of adequate security personnel to 
safeguard of the specimens  

 

■ Lack of training on the legal requirements 

and implications of holding confiscated 

specimens as court evidence  

□ Limited budget to maintain specimens for 
certain period of time 

□ Lack of clear government policies and 
guidance on the placement of confiscated 

specimens used as evidence in court 

proceedings  

□ Other: 
Specify:  

 

1.6. What are the sources of funds of the WRC?  Specify annual operating budget, if any. (Multiple Answers) 

□ National government 
Amount:  

 

□ Foreign government  
Amount:  

□ Private donations 

Amount:   

□ Entrance Fee (User fee) 

Amount:  

 

□ Non-government organization 

Amount:  

 

□ Other: 
Amount:  

 

 

1.7. What is the annual operational budget of the WRC? 

□ less than USD 20,000  □ USD 31,000-35,999 

□ USD 21,000 - 25,999  □ USD 36,000- 40,000 

□ USD 26,000-30,999 □ more than USD 40,000 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

  



1.8. What fund-raising activities have the WRC undertaken to augment its operating budget? (Multiple Answers) 

□ Solicitation via website 

Specify: 

 

□ Solicitation via Facebook or Twitter or other social media 

Specify: 

□ Solicitation via e-mail 

Specify: 

□ Solicitation via letter or any hard copy materials 

Specify:  

 

□ Other: 
 

□ None  

 

1.9. What in-kind support has the WRC received? (Multiple Answers) 

□ Construction materials □ Labor □ Technical advice  
□ Cages and enclosures □ Veterinary supplies □ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

1.10. Which of the following has been awarded to the WRC? (Multiple Answers) 

□ Government license to operate 

Specify:  

 

□ Accreditation award  
Specify: 

□ Certification award 

Specify: 

□ Land lease agreement (if run by NGO or 
private entity) 

Specify*: 

 

□ Achievement award 

Specify:  

□ Other awards 

Specify: 

* If WRC site is under lease agreement (or similar arrangement), what are the conditions (e.g. fees, gratis, duration) stipulated?  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 



2. WRC LOCATION 

 

2.1. Where is the WRC located? 

□ Inside a protected area 

Name: _____________________________________________ 

□ Outside protected area  

■ Government property 

□ Private property 

□ Unclassified land 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

2.2. What is the general description of the immediate environment of the WRC? (Multiple Answers)  

 □ Urbanized  □ Noisy: Source of pollution? _______________________ 

 ■ Rural  □ Air polluted:  Source of pollution? ___________________ 

 □ Over-crowded with human population   □ Others__________________________________________ 

 

2.3. What is the main water source of the WRC?  

□ Town water pipe system □ Lake/ River/ Stream ■  Deep well 

□ Rainwater collection tank □ Pumped artesian well  □ Other: 
 

2.4. What is the main source of electricity of the WRC?  

■ Town grid system □ Generator  
□ Other □ None 

 

2.5 What is the total acreage occupied by the WRC? 

500 square meters, or ________________in hectares 

What percent of the total acreage is occupied by the animal enclosures and other physical facilities? ____________% 

 

 

 

 



3. HOUSING FACILITIES and ANIMAL CAPACITY 

 

3.1. Which of the following facilities are available at the WRC? (Multiple Answers)  

□ Holding facilities (enclosures) □ Quarantine area □ Administrative office 

□ Veterinary clinic ■ Admission area ■ Public viewing/exhibit area 

□ Surgery area □ Isolation area □ Other: ___________________ 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.2. How many (number of pieces) enclosures/cages are there in the WRC? (Multiple Answers) 

□ Indoor enclosures/cages   
No. of pieces: 2 

Restricted public access?  No 

Non-restricted public access? Yes No 

□ Public viewing holding area or exhibit area 

(if different from other enclosures)  

 No. of pieces ________ 

 

□ Other: 

□ Outdoor enclosure/cages   
No. of pieces: 3 

Restricted public access? Yes 

Non-restricted public access? Yes   No 

 □ Transport cages  
No. of pieces: 1 

 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.3. How are the healthy animals grouped or segregated in the enclosures? (Multiple Answers) 

□ Solitary housing for one animal  □ Multiple housing for several animals of 
different taxa regardless of sex and age 

□ Only socially compatible animals of the 
same species are placed in one enclosure. 

□ Multiple housing for several animals of the 
same species regardless of sex and age 

□ Aggressive or incompatible species are 
separated from others. 

□ Other  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



3.4. What constructions materials are used to build the enclosures? (Multiple Answers) 

□ Wood □ Stainless Steel  □ Galvanized Sheet 
■ Metal Wire □ Plastic sheets ■ Concrete cement 

□ Netting materials □ Fabric □ Other: 
 

3.5. What are the security measures employed to ensure that the enclosed animals do not escape? (Multiple Answers) 

□ Enclosures are made of durable materials. □ Whole enclosures including posts and roofs 

are regularly checked, repaired and 

reinforced. 

■ Perimeter fence (outdoor) is buried deep 

enough to prevent digging. 

□ Doors/gates are locked properly. □ Other:  

 

3.6. Which of the following animals are caged in appropriate/acceptable enclosure size (width, height)?  (Multiple Answers) (See Part 1 

Appendices 1, 2, 3 and 4)  

□ Mammals 

Specify:  

 

 

■ Birds 

Specify:  Brahminy Kite 

□ Reptiles 

Specify: 

□ Amphibians 

Specify: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.7. What safety and security incidents have had happened, if any, at WRC in the last 5 years? (Multiple Answers) 

□ Fire □ Mass euthanasia because of a transmittable or 

emerging disease 

□ Natural disaster  

□ Escape of an animal  □ On-the-job accidents or injury of staff □ None 

□ Animal theft □ Malicious public intrusion (e.g. vandalism, 
graffiti, animal harassment)  

□ Other: 

 

 

  



4. ADMISSION 

 

4.1. How soon are the newly arrived animals checked/assessed by a veterinarian upon admission at the WRC?  

□ Within 24 hours ■ Depends on the availability of veterinarian 

or trained medical staff 

□ Depends on the availability of medical 
supplies/resources 

□ Within a week  ■ Not checked/assessed at all  □ Other: 
 

4.2. How long are the animals kept in captivity from the time they are admitted to the time they are released? 

□ Within 24 hours □ Within 12 months ■ Other: 2-3 days 

□ Within 6 months  □ More than 1 year □ Have not released any  
 

4.3. How is animal disturbance (visual and auditory) in the isolation room minimized when animals are sick or injured or traumatized 

or recuperating? (Multiple Answers) 

□ Place cages in quiet section of 

the room 

□ Cover the cages with towel □ ‘Keep off’ and ‘Quiet’ signage □ Other: 

 

 

  



5. ENCLOSURES FOR TEMPORARY AND LONG-TERM CARE  

 

5.1. What is the indicative score of the general quality of outdoor enclosures? (3 = VG, 2 =Moderate, 1 = Not Acceptable)  

 Score  Score  Score 

Space - not crowded (vertical)  Provision of environmental 

enrichment  

2 Natural lighting  

Space - not crowded (horizontal)   Safety and security 2 Shade from natural elements  

 

5.2. What are the environmental enrichment features installed in the enclosures? (Multiple Answers) 

□ Perch and other climbing structures ■ Baths and water features □ Artificial burrows 

□ Platforms □ Shade trees ■ Food and drinking water receptacles 

□ Nesting boxes □ Artificial shade – fabric, tarp, native 

roofing, metal roofing 

□ Mounts and rocks 

□ Hiding boxes □ Beddings □ Other: 
 

5.3. What environmental stimuli are provided to enhance the normal behavior of the animals? (Multiple Answers)  

□ Providing diverse types, arrangements or 
placement of the enrichment features 

■ Multiple caging of compatible animals 

(same or different species)  

■ Providing adequate space to move around 

and exercise  

□ Providing play objects or tools □ Pairing compatible male and female □ Other: 
 

5.4. What are the unusual or abnormal behaviors being exhibited by long-term captive animals? Specify the species or group of animals 

(Multiple Answers)  

□ Excessive feather plucking  □ Cannibalism 

□ Pacing  □ Other: 
□ Hair pulling _______ □ Don’t know__________________________ 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



6. SANITATION AND WASTE MANAGEMENT  

 

6.1. How often are the enclosures cleaned/sanitized? (Indicate the schedule: daily, weekly, monthly, quarterly, yearly) (Multiple 

Answers) 

 Schedule  Schedule  Schedule 

Veterinary clinic  Outdoor enclosure  Soiled enrichment objects  

Quarantine room  Individual cages Monthly Immediate grounds  

Isolation room  Mixed-animal cages  Walls and floors  

Indoor enclosure  Soiled beddings   Other:  

 

6.2. How are the solid waste materials disposed of? (Multiple Answers)  

 Methods used  Methods used  Methods used 

Office waste   Toxic/hazardous 

waste 

 Garden waste  

Kitchen 

organic waste 

 Left-over food of 

animals 

 Construction 

waste 

 

Medical/clinic 

waste 

 Animal feces and 

wastes 

 Other:   

 

6.3. How/where are the animal carcasses disposed of?  (Multiple Answers) 

□ Rubbish bin  ■ Burial □ Landfill 
□ Incinerator/cremation □ Preserved for research and education □ Fed to other animals 

□ Composting □ Thrown out in any remote area □ Other: ______ 

 

 

  



7. SECURITY AND SAFETY 

 

7.1. What safety devices or systems are in place to ensure the security of the WRC and the animals from theft and other malicious 

human intrusion? (Multiple Answers) 

■ Security guards □ CCTV □ Electric alarm system  
□ Warning signage □ Locked gates and doors □ Other: 

 

7..2. What personal protective paraphernalia are used to protect animal keepers/employees from health or safety risks when in contact 

with sick animals, hazardous/toxic substances, construction dusts, etc.? (Multiple Answers)  

■ Hand gloves □ Laboratory/clinic gown 

■ Face masks  □ Protective helmet 
□ Goggles □ Other: _____________ 

 

  



8. RECORD KEEPING 

 

8.1. What information are included in the record keeping/data management system of the WRC? (Multiple Answers)  

■ Animal inventory (common name and 

scientific name)  

□ Medical/clinical record of each animal □ Animal identification number 

□ Case admission record  □ Historical record of each animal (from 
admission to final disposition or death)  

□ Other: 

 

8.2. What data are collected through direct observation of long-term captive animals? (Multiple Answers) 

□ Eating and drinking habits □ Health status  □ None  
□ Behavioral patterns □ Social-interaction patterns □ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

8.3. How are the animals marked for identification purposes? (Multiple Answers) 

■ Animal tags - Tattoo or clips or collar or microchip (Encircle) □ Unique behavioral characteristics  
□ ID number displayed on the enclosure/cage □ Animal keeper can identify the animals without markings 

□ Unique morphological characteristics □ Other: 
 

Explanation/Additional Information: Rescue Tag in the case of stranded sea turtle. 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

8.4. Where are the duplicate copies of animal records stored (hard and electronic copies)? (Multiple Answers)  

□ In one of the rooms at WRC  ■ USB or flask drive  □ No duplicate copy  
□ In one of the rooms outside WRC premises ■ computer desktop □ Other: 

 

 

 

 



Please complete Table 2.2 and Table 2.2 (See end of this document) 

 

9. ACQUISITION OR ADMISSION RECORD  

 

9.1. What are the sources of the acquired/admitted animals? (Multiple Answers) 

□ Confiscated from illegal trade □ Private individuals giving up legitimate pet 
ownership 

□ Donated by an organization or another 
facility 

□ Confiscated from illegal transport □ Found abandoned or neglected  □ Transferred through a Memo of Agreement 

with another WRC 

□ Confiscated from illegal pet ownership ■ Donated by private individuals □ Other: 
___________________________________ 

 

9.2. Which among the animal groups currently admitted and housed in the WRC are represented by species with high conservation 

value? (Rank: 4= with highest number of species of high conservation value, followed by 3 and 2, and 1 = with lowest number of species of 

high conservation value. Use the score value only once.) 

□ Mammals  □ Reptiles 

■ Birds 1 □ Amphibians 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

9.3. For newly arrived animals, what has been the most frequently taken placement option? (Rank from 8=most frequent, followed by 7, 6, 

5, 4, 3, 2 and 1=least frequent. Use the score value only once. 

 Rank  Rank 

■ Release to the natural habitat   □ Temporary care/rehabilitation  

□ Isolate due to aggressiveness and other aberrant 
behavioral condition  

 □ Long term or permanent care in original WRC (where 
the animal was admitted initially)  

 

□ Isolate to recuperate from illnesses/diseases (not 
infectious)  

 □ Long term or permanent care in new WRC (where the 
animals was  transferred to)  

 

□ Quarantine due to infectious or zoonotic disease  □ Euthanasia  

 



 

9.4. What is the most common cause of death of newly admitted animals? Rank from highest to lowest (6 = most common, followed by 5, 4, 

3, 2, and 1 = least common). Use the score value only once. 

□ Wounds □ Broken bones 

□ External parasites □ Illness/disease: Specify 

□ Internal parasites □ Other: _____________________ 

 

9.5. For the animals being kept for long-term care, what has been the most frequently taken placement option? (Rank from 8 = most 

often, followed by 7, 6, 5, 4, 3, 2 and 1= least often). Use the score value only once. 

 Rank  Rank 

□ Release to the natural habitat   □ Display for public viewing, education, research  

□ Isolate due to aggressiveness and other aberrant 
behavioral condition  

 □ Continue for long term or permanent care in original 
WRC (where admitted initially)  

 

□ Isolate to recuperate from illnesses/diseases (not 
infectious) 

 □ Long term or permanent care in new WRC (where 
transferred)  

 

□ Quarantine due to infectious disease  □ Euthanasia  

 

9.6. What is the most common cause of death of animals in long-term care?  Rank from highest to lowest (8 = most common, followed by 7, 

6, 5,4, 3, 2, and 1 = least common). Use the score value only once. 

□ Wounds □ Acute illness/disease  
Specify:  

□ External parasites □ Old age 

□ Internal parasites □ Broken bones 

□ Chronic illness/disease   
Specify: ______________ 

□ Other: 

 

  



10. VETERINARY AND ANIMAL CARE 

 

10.1. Where are the medical examination and treatment facilities located within the WRC quarters? (Multiple Answers)   

□ In the designated veterinary clinic □ In a multi-functional room 

□ In a makeshift veterinary clinic  □ Other:  
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

10.2. What are the general qualities of the veterinary clinic of the WRC? (Multiple Answers) 

□ Located in a quiet section of the WRC □ Distantly located from the food storage and food preparation room 

□ Free from public access □ Always kept cleaned and sanitized 

□ Free from unnecessary pedestrian traffic □ Other:  
 

10.3. What are the services provided at the veterinary clinic of the WRC? (Multiple Answers)  

□ Medical examination and treatment □ Isolation and quarantine □ Pharmaceutical storage 

□ Surgery □ Necropsy □ Other: 
 

10.4. What is the employment status of the licensed/professional veterinarian hired by the WRC? (Multiple Answers)    

□ Full time employment □ Casual employment □ On call only 

□ Part-time employment □ Permanent employment □ Other: 
 

10.5. Is the WRC prepared to handle zoonotic disease outbreaks (e.g. Avian flu, COVID-19, etc.)? If yes, why. If no, why not and please 

list down the needs that will allow the WRC to handle such an event should it occur.  

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



11. QUARANTINE AND ISOLATION  

 

11.1 What are the characteristics of the quarantine area in the WRC? (Multiple Answers)  

□ Isolated area to prevent transmission of infectious diseases □ Working area is always kept clean and sanitized. 
□ Quiet area to minimize further stress to new arrivals and sick animals □ Comfortably ventilated and lighted up  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

12. TRANSPORTING AND TRANSPORT CAGE 

 

12.1. How are transport cages designed and constructed in the WRC? (Multiple Answers) 

□ Not excessively spacious to prevent animals from moving around too much ■ Made of metal 

□ Not too small so as not to crowd or suffocate the animal □ Made of wooden materials 

□ Adequately ventilated □ Carbon boxes 

□ Adequately darkened/covered to reduce animal stress □ Other: 
 

 

  



13. HANDLING AND RESTRAINT 

13.1. What are the handling and restraint techniques used in the WRC? (Multiple Answers)  

□ Manual □ Combination of manual and chemical techniques 

□ Chemical – tranquilizer or sedation □ Other: 
 

13.2. What are the mechanical/manual devices used by the WRC to facilitate the handling of animals? (Multiple Answers)  

□ Nets □ Chutes 

□ Towels, blankets, hoods ■ None (hands only)  

□ Trap cages □ Other: 
 

13.3. What are the common problems encountered when handling/restraining of animals? (Multiple Answers) 

□ Physical injury of animal □ Death of animal 
□ Stress/ aggression of animal □ None 

□ Physical injury of handler □ Other: 
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



14. NUTRITIONAL REQUIREMENTS 

 

14.1. What are the daily nutritional diets (including supplements) offered to the animals?  (Multiple Answers)  

■ Carnivores 

Specify: fish to birds 

 

 

 

□ Omnivores 

Specify: 

□ Herbivores 

Specify: 

□ Frugivores 

Specify: 

 

 

 

 

 

14.2. How are the meals of the animals sourced and prepared? (Multiple Answers) 

□ Purchase from the local market □ WRC kitchen/ commissary 

■ Offer live animals   □ Regular delivery from outside 

□ Cut and carry grasses/ vegetables  □ Other: ____________________ 

 

 

15. MANAGEMENT POLICIES: Admission 

 

15.1. Which of the following management decisions is carried out by the WRC in admitting animals? (Multiple Answers)  

■ Accept all rescued wild animals regardless of their conservation 

value  

□ Accept only animals that do not pose health hazard to captive 

animals 

□ Accept only rescued wild animals with high conservation value □ Accept sick animals only if a full-time veterinarian is available 

■ Accept both wild and domesticated animals □ Other:  
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



16. MANAGEMENT POLICIES: Disposition 

 

16.1. In the history of the WRC, which of the following disposition measures has been implemented by the WRC? (Multiple Answers)  

□ Repatriated confiscated animal to the country where they were 
taken from 

□ Transferred the animal in long-term care to another WRC or zoo or 

equivalent facility for tourism/ research/ educational purposes  

■ Released/reintroduced the rescued/rehabilitated animals to their 

natural habitat  

□ Euthanasia  

□ Kept the animal in long-term care in the WRC that initially 

admitted it  

□ Other: 

 

Explanation/Additional Information: we kept animals specially birds (brahminy kite) since it is already domesticated from the person who turn-

over and we are looking for your advice on this wildlife. 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

16.2. What are the issues encountered by the WRC regarding the effective and timely disposition of animals under its care? (Multiple 

Answers) 

■ Inadequate or no funds are allocated □ Physical evidence in court proceeding 

delays the release/repatriation of the animal 

□ WRC is not aware of the disposition 

options and processes. 

□ Repatriation process is slow and 
bureaucratic. 

□ Release protocol to natural habitat is 
tedious and time-consuming 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



17. MANAGEMENT POLICIES: Euthanasia 

 

17.1. What are the factors that would inhibit the WRC to euthanize an animal with long-enduring and unmanageable pain and 

suffering? (Multiple Answers) 

□ Not culturally/socially acceptable □ No solid  advise from licensed veterinarian or experts 

□ Illegal □ Conflicting views about euthanasia 

□ Not equipped to undertake the process □ Other:____________ 

 

17.2. If the WRC had to euthanize an animal, which of the following reasons would be acceptable?  (Multiple Answers)  

□ It is inhumane to let an animal continue to suffer in pain. □ Medical treatment is expensive and unaffordable. 
□ The animal is old and physically incapacitated. □ The animal carries an infectious and zoonotic disease. 
□ WRC is already crowded and cannot accommodate animals with 
low conservation value. 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

18. MANAGEMENT POLICIES: Release to Natural Habitat 

 

18.1. What are the factors that would inhibit the WRC to release rehabilitated animals to their natural habitats? (Multiple Answers) 

■ Animals have habituated and unlikely to survive in the wild 

without human intervention. 

□ The animal will likely compromise the biodiversity and ecological integrity 
of the release site (e.g., it is an invasive alien species, genetic pollution)  

□ The origin and natural habitat of the animal is unknown. □ There are conflicting views about the benefits of releasing the animal. 
□ WRC is not adequately resourced and equipped to 
undertake the process. 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



19. MANAGEMENT POLICIES: Education, Research and Visitor Use 

 

19.1. How does the WRC contribute to the promotion of biodiversity conservation and animal welfare with a focus on the animals in its 

care? (Multiple Answers) 

□ Tourism through face-to-face viewing of animals □ Interpretation program using printed signages - Encircle: signage 

displayed in the WR, brochures and flyers 

□ Tourism and conservation program via electronic means Encircle: 
Facebook, website, twitter 

□ Outreach educational program 

□ Accept and train internships of veterinary students □ None  
□ Collaborative research  □ Others: _________________________________________ 

 

19.2. How does the WRC promote sound tourism practice? (Multiple Answers) 

□ Regulate the volume of visitors □ Offer educational/interpretation through 
tour guiding 

□ Allow public viewing  but without 
education and conservation awareness 

component 

□ Manage visitor use and interactions with 
the animals 

□ Collect donation fees for conservation 

research 

□ Other:  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

  



20. MANAGEMENT POLICIES: Staffing 

 

20.1 What is the employment status of the non-medical staff of WRC? (Multiple Answers) 

■ Permanent  

Specify:  Job item: Forest technician II 

How many?  6 years 

□ Casual 
Specify: Job item: _______________  

How many? ____________ 

□ Temporary 

Specify: Job item: _______________  

How many? ____________ 

□ Volunteers 

Specify: Job item: _______________  

How many? ____________ 

 

20.2. What are the on-the-job trainings given to the WRC staff? (Multiple Answers)  

□ Animal medical care and well-being   □ Infection control and prevention  □ Waste management 

□ Animal handling and retraining techniques □ Emergency procedures □ None 

□ Wildlife law enforcement (e.g. presentation of 

confiscated specimens as evidence admissible in 

judiciary proceedings)  

□ Animal identification, marking and 

tagging  

 

□ Basic animal biology and behavior □ Code of practice/ethics □ Other: 
 

20.3. What measures are in place to ensure that the staff of the WRC are effective and efficient in their duties? (Multiple Answers)  

□ Regular training on daily operations and 

maintenance  

□ Immunization from infectious diseases □ Service award system for deserving staff  

□ Regular training on clinical procedures and 
emerging diseases  

□ Providing first aid kits  □ None 

□ Orientation of volunteers and new recruits 

about operational procedures and personal safety 

□ Setting rules on routine duties and 
division of labor  

□ Other: 

 

 

  



21. Management Policies: WRC Assessment and Monitoring (Multiple Choice) 

 

21.1 What management measures are being undertaken by the WRC relative to the assessment and monitoring of the performance of 

WRC? (Multiple answers) 

□ Keeping complete animal records (See Part 2, Item 
8.2) 

□ Conducting regular third 
party/independent audit  

□ Giving recommendation to 
provide training to WRC on current 

and appropriate rehabilitation 

practices and policies  

□ Checking identification tags/markings if accurate, easy 
to read and appropriate to the species/wildlife products  

□ Submitting comprehensive reports on the 
regular assessment and monitoring 

conducted to Management Authority and/or 

authorized body 

□ None 

□ Conducting regular internal audit using an approved 
WRC assessment template (e.g. Part 2- Yes/No 

checklist, Multiple Choice)  

□ Providing recommendation whether to 
cancel or renew the license of the WRC  

□ Other: 

 

Explanation/Additional Information: 

 



 

 

 

 

 

 

 

 

Annex 19: Talibon Answers to WRC Assessment 

template 

 

 

 

 

 

 

 



 

WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

 

Name of the WRC:  

 

CENRO-Talibon Wildlife Rescue Center 

Complete address of the WRC: 

 

San Jose, Talibon, Bohol 

Website URL: 

 

 Facebook URL:  

E-mail address: 

 

 

Date established: 

 

 

License number: 

 

 Date issued:  Expiry date:  

Name of the WRC 

Manager/Officer-in-Charge: 

 

Christopher L. Bersano 

Address of the WRC Manager: 

 

Tugas, Candijay, Bohol Contact number of 

the WRC Manager: 

09466058831 

Other contact person: 

 

Ms. Elena A.Bermoy / Asst. WRC In-charge 

  



Pre-site assessment activity 

Date:  Contact Persons: Contact Details: 

  

  
Time Start:  Time End:    

 

Site assessment proper (field inspection) 

Date (1):  Contact Persons: Contact Details: 

Time Start:  Time End:    
Date (2):    
Time Start:  Time End:    
Date (3):      
Time Start:  Time End:    
Date (4):      
Time Start:  Time End:    

 

Pre-site assessment activity 

Date:  Contact Persons: Contact Details: 

  

  
Time Start:  Time End:    

 

Additional information: 

 

 

Name and Signature of Assessor: _____________________________   Date Completed: _____________________________ 



WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

SET 1 - YES/NO CHECKLIST  

 

Instructions for Assessors:     

• All questions must be answered with either ‘Yes’ or ‘No’.  
• If not consistently practiced or observed during the time of site visit, provide an explanation.  

• Because all the questions are based on the minimum standards that WRCs are ideally expected to undertake, an ‘N/A’ (Not Applicable) 

answer will not be instructive.  

• Use the space provided to add more information or explanation. Add an extra sheet, if required. 

• Request for supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably on USB flask 

drive or memory sticks. Indicate on the space provided the reference code of the supporting documents, if there is any.  

• Take as many photos as possible to support each of the answers.  

• All photos and supporting documents must be labelled and coded for easy cross referencing.  

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

1. Governance       

Is the establishment of the WRC stipulated in the national law 

and/or implementing regulations?  

 

      

Is reference to the establishment of the WRC explicitly stated in 

the mission statement of the lead organization?  

 

      

Is the mission/goal of the WRC consistent with the national 

policy on the conservation of biodiversity?  

 

      

Is the mission/goal of the WRC consistent with the global policy 

on the conservation of biodiversity? 

 

      

Does the WRC have a written conservation action plan/strategy? 

 
      

Does the WRC have a valid license to operate?  

 
      

Does the WRC have a Manual of Operation?  

 
      

Does the WRC implement a mandatory reporting system?  

 
      

Does the WRC upper management (i.e., non-WRC staff, third 

party) undertake independent and regular in-house inspections 

and assessments?   

 

      

 

 

         

                                                              



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

2. WRC Location    

Is the WRC established in a secure location (e.g., not easily 

flooded, not prone to forest fire)?   

 

      

Does the WRC have easy access to water sources?  

 
      

Does the WRC have reliable source of electric supply?  

 
      

Does the WRC have a standby generator during electric power 

outage?  

 

      

Does the WRC have a map to show the locations of the 

facilities, property boundaries, and immediate surroundings?   

 

      

Is there a directional signage or map posted at the WRC 

grounds?  

 

      

 

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

3. Housing and Enclosure Design    

Does the WRC have structural features and design that simulate 

or mimic the natural environment? 

 

      

Are the enclosures/cages spacious enough for an animal to move 

comfortably (both vertically and horizontally)? 

 

      

Are the enclosures/cages suitable for the size of the animal?  

 
      

Are the enclosures suitable for the group of animals caged 

together? 

 

      

Are the enclosures secure enough to prevent the animal from 

escaping? 

 

      

Are the enclosures secure enough to prevent entry of 

pests/predators?  

 

      

Are domestic animals barred from straying near the caged 

animals?  

 

      

Do the bird cages have the correct mesh size to prevent beak 

traps, cage mouthing, and other physical injuries? 

 

      

Is the WRC in compliance with the minimum standard cage 

dimensions for different types and sizes of animals?  

 

      

Are the enclosures at the WRC designed only for rehabilitation 

and not for breeding purposes?  

 

      

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

4. Admission and Enclosures for Intensive Care    

Are the newly arrived animals examined by a veterinarian within 

24 hours upon admission?  

 

     Because we do not have hire Veterinarian in our office. 

Is the placement option of the newly arrived animals determined 

at admission? 

 

      

Is there a separate room dedicated for initial assessment and 

medical examination of newly arrived animals? 

 

       

Are the cages for sick/injured animal needing critical care small 

enough to reduce its physical activity (i.e., cannot jump, fly or 

run) while under close observation and medical treatment? 

 

      

Are temperature, light and ventilation of the indoor rooms 

properly regulated to suit the animal under care? 

 

      

5. Enclosures for Temporary and Long-Term Care    

Are the animals acclimatized before transferring them from the 

admission area to another enclosure or facility? 

 

      

Does the WRC have outdoor enclosures for animals in long-

term/permanent care?  

 

     Does not have outdoor enclosure 

Is the outdoor enclosure spacious enough for normal movement 

of animals and social interactions?  

 

     Limited space and does not have outdoor enclosure 

Are the animals protected from rain, strong wind, and direct 

sunlight? 

 

      

 



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

6. Environmental/Behavioral Enrichment     

Does the WRC install enrichment features in short-term 

enclosures? 

 

      

Does the WRC install enrichment features in long-term 

enclosures? 

 

      

Does the WRC regularly introduce a variety of environmental 

enrichments? 

 

      

 

 

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

7. Sanitation and Waste Management     

Are the enclosures designed to allow proper drainage and safe 

cleaning? 

 

      

Are there footbaths containing effective disinfectants installed at 

the general entrance of the WRC precinct? 

 

      

Are there footbaths containing effective disinfectants installed at 

the entrance of the veterinary clinic and quarantine area? 

 

      

Does the WRC implement regular cleaning schedules?  

 
      

Are the feeding and drinking receptacles/trays cleaned and 

disinfected daily? 

 

      

Is the rubbish removed regularly and disposed of properly?  

 

      

Are the rooms, enclosures, and cages disinfected regularly?  

 

      

To prevent cross-contamination, are the cleaning and sanitation 

tools used only for specific areas/enclosures? 

 

      

Are the animals removed from the enclosures being cleaned  

prior to major cleaning, disinfection and/or sanitizing? 

 

       

Are the animals washed or cleaned when soiled with feces, urine 

and left-over food?  
      

Is smoking, drinking or eating near or around animals 

prohibited?  

      

Do cleaners wear protective masks and hand gloves?        

 



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

8. Security and Safety     

Is the WRC securely gated to prevent illegal human entry? 

 

      

Are there some signages prohibiting unauthorized entry/access 

to certain areas/sections of the WRC?   

 

      

Does the WRC have a security devise or a 24-hour security 

system? 

 

      

Are there fire extinguishers strategically placed within the 

WRC?  

 

      

Is the standoff barrier (e.g., fencing, moat) sufficient to maintain 

a safe distance between animals and people?  

 

      

Does the WRC have a policy prohibiting sick or immune-

compromised employees and animal keepers from entering 

WRC, particularly in the quarantine and isolation areas?  

 

      

9. Record Keeping    

Does the WRC maintain an animal record keeping system? 

  

      

Is each animal given a specific or unique identification number? 

 

      

Have the animal records gathered by WRC been utilized to help 

improve management and promote species conservation?  

 

      

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

10. Acquisition or Admission Record    

Does the WRC have a policy limiting admission and treatment 

to wild animals only (i.e., no pets or domesticated animals)?   

 

      

Does the WRC maintain a written admission record for each 

animal acquired? 

 

      

Does the WRC maintain a written clinical record for each animal 

that has undergone medical treatment? 

 

      

11. Veterinary and Animal Care    

Does the WRC have access to the services of a licensed or 

professional veterinarian? 

 

      

Does WRC have a designated veterinary clinic? 

 

      

Does the WRC have a written veterinary medical program and 

protocol? 

 

      

Does the WRC have a written disease surveillance and 

preventative program? 

 

      

Are the veterinary medications properly labeled and kept in a 

safe storage area inside the veterinary clinic?  

 

      

Are the medical instruments always disinfected and sterilized? 

 

      

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

12. Quarantine and Isolation    

Does the WRC have a designated quarantine area?  

 

      

Are the newly arrived/admitted animals quarantined for at least 

30 days?  

 

      

Do the attending medical staff exercise hand hygiene and wear 

protective gloves and clothing?  

 

      

13. Transporting and Transport Cages    

Are animals transported in cages that comply with the minimum 

standards? 

 

      

Does the WRC coordinate and carefully plan animal transport to 

ensure the safety of the animals, staff and the general public?  

 

      

Are the transport cages kept clean and disinfected before and 

after use? 

 

      

14. Handling and Restraint    

Have the WRC staff and animal keepers been trained in animal-

specific safe handling techniques? 

 

      

Does the WRC ensure that animals are not injured or stressed 

during handling and restraint?  

 

      

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

15. Nutritional Requirements    

Is animal diet nutritionally balanced?  

 
      

Is food hygienically prepared and served?  

 
      

Is food properly stored so as to prevent spoilage and 

contamination 

 

      

Is fresh clean drinking water always available? 

 
      

Are the kitchen staff required to wash their hands prior to 

handling foods? 

 

     No kitchen staff in the WRC 

16. Management Policies: Admission    

Does the WRC have a written policy on animal 

acquisition/admission? 

 

      

Does the admission policy stipulate the proper and accurate 

documentation of the source/origin of the animal (e.g., illegal 

trade, donated)? 

 

      

Has the WRC ever rejected animals because of lack of space 

and resources?  

 

     Even though lack of space , we do not  rejected animals in the 

WRC. 

Has the WRC rejected animals that carry infectious disease that 

can endanger the health of the currently housed/treated 

animals? 

 

      

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

17. Management Policies: Disposition    

Does the WRC have a written policy that spells out the options 

on the final disposition or placement of admitted animals? 

 

      

Is commercial trade in rehabilitated animals strictly prohibited?  

 
      

Is WRC capable of taking care of the live animals (including 

products and derivatives) used as evidence in court proceedings?  

 

     Lack of facilities,tools, equipment & machineries. 

18. Management Policies: Euthanasia    

Does the WRC have a written euthanasia policy that is 

consistent with local and national laws and regulations? 

 

      

Does the WRC consider euthanasia as the very last recourse 

when animals continue to suffer unmanageable pain and poor 

quality of life?  

 

      

19. Management Policies: Release to Natural Habitat    

Does the WRC have a written policy on the release of 

rehabilitated animal to appropriate natural habitats?  

 

      

Does the WRC have the logistical support to undertake proper 

animal release?   

 

      

Does the WRC have the logistical support to undertake post-

release monitoring?  

      

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

20. Management Policies: Education, Research and Visitor 

Use 

   

Does the WRC have a written education program to enhance 

public awareness on biodiversity conservation and animal 

welfare?  

 

      

Does the WRC incorporate public awareness of the ills of illegal 

wildlife trade in its visitor-use program? 

 

      

Does the WRC conduct in-house research using the animals in 

its care?  

 

      

Does the WRC conduct collaborative research with other 

academic/research institutions using the animals in its care?  

 

      

Are there peer-reviewed academic publications featuring the 

WRC?  

 

      

Does the WRC regulate the number of visitors allowed inside 

the WRC?  

 

      

Does the WRC prohibit visitors from touching, feeding, and 

teasing the animals?  

 

      

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

21. Management Policies: Staffing    

Does the WRC employ a full-time professional/licensed 

veterinarian?  

 

      

Are the number of WRC staff (i.e., medical, animal keepers and 

cleaners) sufficient to handle the number and diversity of captive 

animals in its care?  

 

      

Does the WRC have a collaborative program regarding student 

internships and volunteering?  

 

      

Does the WRC promote a code of ethics? 

 

      

 

  



WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

SET 2 - MULTIPLE CHOICE  

 

Instructions for assessors:     

• Unless otherwise indicated, only one best answer is required. 

• As most of the questions are not animal-specific or taxon-specific, the answers should represent situations or activities that are generally 

occurring or implemented.  Use the space provided to add more information or explanation. Add an extra sheet, if required. 

• Request for supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably on USB flask 

drive or memory stick. Indicate on the space provided the reference code of the supporting documents, if there is any.  

• Take as many photos as possible to support each of the answers.  

• All photos and supporting documents should be labelled and coded for easy cross referencing. 

• Complete Table 2.1 Animal Inventory and Table 2.2 Conservation Status Register 

 

  



1. GOVERNANCE 

 

1.1. What national legal instrument stipulates the establishment of the WRC? 

□ National/Republic Act 

Specify:RA 9147 Also known as “Wildlife Act” 

 

□ National Implementing Rules and Regulations 

Specify: 

□ Other: 
 

□ None 

 

1.2. Who is the main administrator or lead organization responsible for the management of the WRC? 

□ Government 

Specify: Department of Environment and 

Natural Resources (DENR) 

 

□ Non-government Organization 

Specify:  

□ Private 

Specify:  

 

1.3. What formal groups or committees have been created to provide relevant advice/instructions to the WRC? (Multiple Answers) 

□ Advisory technical/scientific committee or a 

Confiscation Advisory Network 

Specify: 

 

□ Executive management committee 

Specify:  

 

□ CITES Scientific Committee Advisory  
Specify:  

 

 

□ Other: _________________________ 

Specify:  

 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

  



1.4. What is the primary goal/vision/mission of the WRC?  

□ Conservation of single species only (i.e., endangered)  
Specify the species: 

 

□ Promotion of animal welfare including domesticated and feral 

animals  

□ Conservation of any threatened species and those with high 
conservation value 

□ Mission/goal statement is only implied in a national legal 
instrument 

Specify: 

 

□ Conservation of species of all wild forms □ Temporary placement of live animals (including products and 

derivatives) until the issuance of final court decision regarding the 

outcome/disposition of the confiscated specimens used as court 

evidence.   

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

1.5. What are the functions of the WRC?  (Multiple Answers) 

□ Short-term rescue and rehabilitation □ Rescue and release 

 

□ Visitor use/tourism 

 

□ Long-term/permanent care □ Research and education □ Other: 
 

 

1.5a. What is the role of the WRC as repository of confiscated wildlife products and derivatives? 

□ Comply with national/domestic law and 
regulations  

Quote the law/regulation:  

 

□ Comply with global (CITES) guidance 

Specify:  

□ Act in accordance with the advice of the  

CITES Scientific Authority 

 

□ Keep them in official custody within WRC 

until court decision has been rendered 

 

□ Don’t know what to do with them  
 

□ Other: 
Specify:  



1.5 b. What are the management issues of the WRC, resulting from delays in rendering court decision, on the outcome and disposition of 

specimens of confiscated species (live animals, products and derivatives)? 

□ Lack of space to accommodate confiscated 
specimens 

□ Lack of adequate security personnel to 

safeguard of the specimens  

 

□ Lack of training on the legal requirements 
and implications of holding confiscated 

specimens as court evidence  

□ Limited budget to maintain specimens for 
certain period of time 

□ Lack of clear government policies and 
guidance on the placement of confiscated 

specimens used as evidence in court 

proceedings  

□ Other: 
Specify:  

 

1.6. What are the sources of funds of the WRC?  Specify annual operating budget, if any. (Multiple Answers) 

□ National government 

Amount: 100,000.00 

 

□ Foreign government  

Amount: 100,000.00 

□ Private donations 

Amount:   

□ Entrance Fee (User fee) 
Amount:  

 

□ Non-government organization 

Amount: 100,000.00 

 

□ Other: 
Amount:  

 

 

1.7. What is the annual operational budget of the WRC? 

□ less than USD 20,000  □ USD 31,000-35,999 

□ USD 21,000 - 25,999  □ USD 36,000- 40,000 

□ USD 26,000-30,999 □ more than USD 40,000 

 

Explanation/Additional Information: To expense in purchasing of tools, equipments and machineries in operating the WRC including supply and 

materials.________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

  



1.8. What fund-raising activities have the WRC undertaken to augment its operating budget? (Multiple Answers) 

□ Solicitation via website 

Specify: 

 

□ Solicitation via Facebook or Twitter or other social media 

Specify:  

□ Solicitation via e-mail 

Specify: 

□ Solicitation via letter or any hard copy materials 

Specify:  

 

□ Other: 
 

□ None  

 

1.9. What in-kind support has the WRC received? (Multiple Answers) 

□ Construction materials □ Labor □ Technical advice  
□ Cages and enclosures □ Veterinary supplies □ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

1.10. Which of the following has been awarded to the WRC? (Multiple Answers) 

□ Government license to operate 

Specify:  

 

□ Accreditation award  

Specify: 

□ Certification award 

Specify: 

□ Land lease agreement (if run by NGO or 

private entity) 

Specify*: 

 

□ Achievement award 

Specify:  

□ Other awards 

Specify: 

* If WRC site is under lease agreement (or similar arrangement), what are the conditions (e.g. fees, gratis, duration) stipulated?  

 

Explanation/Additional Information: Collection of annual fees is recommended under in lease 

agreement._____________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



 

2. WRC LOCATION 

 

2.1. Where is the WRC located? 

□ Inside a protected area 

Name: _____________________________________________ 

□ Outside protected area  
□ Government property 

□ Private property 

□ Unclassified land 

 

Explanation/Additional Information: In CENRO- Talibon,WRC must be located in the Watershed Area. 

____________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

2.2. What is the general description of the immediate environment of the WRC? (Multiple Answers)  

 □ Urbanized  □ Noisy: Source of pollution? _______________________ 

 □ Rural  □ Air polluted:  Source of pollution? ___________________ 

 □ Over-crowded with human 

population  

 □ Others : Forestland area_____________________________________ 

 

2.3. What is the main water source of the WRC?  

□ Town water pipe system □ Lake/ River/ Stream □  Deep well 

□ Rainwater collection tank □ Pumped artesian well  □ Other: 
 

2.4. What is the main source of electricity of the WRC?  

□ Town grid system □ Generator  
□ Other □ None 

 

2.5 What is the total acreage occupied by the WRC? 



20,000___ in square meters, or  2 has.__________in hectares 

What percent of the total acreage is occupied by the animal enclosures and other physical facilities? ____________% 

 

 

 

 

3. HOUSING FACILITIES and ANIMAL CAPACITY 

 

3.1. Which of the following facilities are available at the WRC? (Multiple Answers)  

□ Holding facilities (enclosures) □ Quarantine area □ Administrative office 

□ Veterinary clinic □ Admission area □ Public viewing/exhibit area 

□ Surgery area □ Isolation area □ Other: ___________________ 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.2. How many (number of pieces) enclosures/cages are there in the WRC? (Multiple Answers) 

□ Indoor enclosures/cages   

No. of pieces: five (5)_____ 

Restricted public access?  Yes  No 

Non-restricted public access? Yes   

No 

□ Public viewing holding area or 

exhibit area (if different from other 

enclosures)  

 No. of pieces ________ 

 

□ Other: 

□ Outdoor enclosure/cages   

No. of pieces: ____five (5)____ 

Restricted public access? Yes  No 

Non-restricted public access? Yes   

No 

 □ Transport cages  
No. of pieces: _______ 

 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 



3.3. How are the healthy animals grouped or segregated in the enclosures? (Multiple Answers) 

□ Solitary housing for one animal  □ Multiple housing for several animals of 
different taxa regardless of sex and age 

□ Only socially compatible animals of the 

same species are placed in one enclosure. 

□ Multiple housing for several animals of the 

same species regardless of sex and age 

□ Aggressive or incompatible species are 
separated from others. 

□ Other  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

3.4. What constructions materials are used to build the enclosures? (Multiple Answers) 

□ Wood □ Stainless Steel  □ Galvanized Sheet 
□ Metal Wire □ Plastic sheets □ Concrete cement 

□ Netting materials □ Fabric □ Other: 
 

3.5. What are the security measures employed to ensure that the enclosed animals do not escape? (Multiple Answers) 

□ Enclosures are made of durable materials. □ Whole enclosures including posts and roofs 

are regularly checked, repaired and 

reinforced. 

□ Perimeter fence (outdoor) is buried deep 
enough to prevent digging. 

□ Doors/gates are locked properly. □ Other:  

 

3.6. Which of the following animals are caged in appropriate/acceptable enclosure size (width, height)?  (Multiple Answers) (See Part 1 

Appendices 1, 2, 3 and 4)  

□ Mammals 

Specify:  

 

 

□ Birds 

Specify: Brahminy kite, white 

Eared B you torown Dove 

□ Reptiles 

Specify: Reticuated python, 

monitor lizard 

□ Amphibians 

Specify: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.7. What safety and security incidents have had happened, if any, at WRC in the last 5 years? (Multiple Answers) 



□ Fire □ Mass euthanasia because of a transmittable or 
emerging disease 

□ Natural disaster  

□ Escape of an animal  □ On-the-job accidents or injury of staff □ None 

□ Animal theft □ Malicious public intrusion (e.g. vandalism, 
graffiti, animal harassment)  

□ Other: 

 

 

4. ADMISSION 

 

4.1. How soon are the newly arrived animals checked/assessed by a veterinarian upon admission at the WRC?  

□ Within 24 hours □ Depends on the availability of veterinarian 
or trained medical staff 

□ Depends on the availability of medical 
supplies/resources 

□ Within a week  □ Not checked/assessed at all  □ Other: No hire Veterinarian 

 

4.2. How long are the animals kept in captivity from the time they are admitted to the time they are released? 

□ Within 24 hours □ Within 12 months □ Other: 1-2 weeks only 

□ Within 6 months  □ More than 1 year □ Have not released any  
 

4.3. How is animal disturbance (visual and auditory) in the isolation room minimized when animals are sick or injured or traumatized 

or recuperating? (Multiple Answers) 

□ Place cages in quiet section of 

the room 

□ Cover the cages with towel □ ‘Keep off’ and ‘Quiet’ signage □ Other: so far we dont 

experience this 

 

 

  



5. ENCLOSURES FOR TEMPORARY AND LONG-TERM CARE  

 

5.1. What is the indicative score of the general quality of outdoor enclosures? (3 = VG, 2 =Moderate, 1 = Not Acceptable)  

 Score  Score  Score 

Space - not crowded (vertical) 2 Provision of environmental 

enrichment  

2 Natural lighting 2 

Space - not crowded (horizontal)  2 Safety and security 2 Shade from natural elements 3 

 

5.2. What are the environmental enrichment features installed in the enclosures? (Multiple Answers) 

□ Perch and other climbing structures □ Baths and water features □ Artificial burrows 

□ Platforms □ Shade trees □ Food and drinking water receptacles 

□ Nesting boxes □ Artificial shade – fabric, tarp, native 

roofing, metal roofing 

□ Mounts and rocks 

□ Hiding boxes □ Beddings □ Other: 
 

5.3. What environmental stimuli are provided to enhance the normal behavior of the animals? (Multiple Answers)  

□ Providing diverse types, arrangements or 
placement of the enrichment features 

□ Multiple caging of compatible animals 
(same or different species)  

□ Providing adequate space to move around 

and exercise  

□ Providing play objects or tools □ Pairing compatible male and female □ Other: 
 

5.4. What are the unusual or abnormal behaviors being exhibited by long-term captive animals? Specify the species or group of animals 

(Multiple Answers)  

□ Excessive feather plucking  □ Cannibalism 

□ Pacing  □ Other: I 
□ Hair pulling _______ □ Don’t know__________________________ 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



6. SANITATION AND WASTE MANAGEMENT  

 

6.1. How often are the enclosures cleaned/sanitized? (Indicate the schedule: daily, weekly, monthly, quarterly, yearly) (Multiple 

Answers) 

 Schedule  Schedule  Schedule 

Veterinary clinic N/A Outdoor enclosure Weekly Soiled enrichment objects None 

Quarantine room N/A Individual cages Weekly Immediate grounds Weekly 

Isolation room N/A Mixed-animal cages None Walls and floors  

Indoor enclosure Weeklay Soiled beddings  None Other:  

 

6.2. How are the solid waste materials disposed of? (Multiple Answers)  
 

 

6.3. How/where are the animal carcasses disposed of?  (Multiple Answers) 

□ Rubbish bin  □ Burial □ Landfill 

□ Incinerator/cremation 

 Methods used  

Office waste   Toxic

Kitchen 

organic waste 

 Le

Medical/clinic 

waste 

 Animal f

 

□ Preserved for research and education □ Fed to other animals 

□ Composting □ Thrown out in any remote area □ Other: ______ 

 

 

  



7. SECURITY AND SAFETY 

 

7.1. What safety devices or systems are in place to ensure the security of the WRC and the animals from theft and other malicious 

human intrusion? (Multiple Answers) 

□ Security guards □ CCTV □ Electric alarm system  
□ Warning signage □ Locked gates and doors □ Other: 

 

7..2. What personal protective paraphernalia are used to protect animal keepers/employees from health or safety risks when in contact 

with sick animals, hazardous/toxic substances, construction dusts, etc.? (Multiple Answers)  

□ Hand gloves □ Laboratory/clinic gown 

□ Face masks  □ Protective helmet 
□ Goggles □ Other: _____________ 

 

8. RECORD KEEPING 

 

8.1. What information are included in the record keeping/data management system of the WRC? (Multiple Answers)  

□ Animal inventory (common name and 

scientific name)  

□ Medical/clinical record of each animal □ Animal identification number 

□ Case admission record  □ Historical record of each animal (from 
admission to final disposition or death)  

□ Other: 

 

8.2. What data are collected through direct observation of long-term captive animals? (Multiple Answers) 

□ Eating and drinking habits □ Health status  □ None  
□ Behavioral patterns □ Social-interaction patterns □ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

 



8.3. How are the animals marked for identification purposes? (Multiple Answers) 

□ Animal tags - Tattoo or clips or collar or microchip (Encircle) □ Unique behavioral characteristics  
□ ID number displayed on the enclosure/cage □ Animal keeper can identify the animals without markings 

□ Unique morphological characteristics □ Other: 
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

8.4. Where are the duplicate copies of animal records stored (hard and electronic copies)? (Multiple Answers)  

□ In one of the rooms at WRC  □ USB or flask drive  □ No duplicate copy  
□ In one of the rooms outside WRC premises □ computer desktop □ Other: 

 

Please complete Table 2.2 and Table 2.2 (See end of this document) 

 

 

9. ACQUISITION OR ADMISSION RECORD  

 

9.1. What are the sources of the acquired/admitted animals? (Multiple Answers) 

□ Confiscated from illegal trade □ Private individuals giving up legitimate pet 
ownership 

□ Donated by an organization or another 
facility 

□ Confiscated from illegal transport □ Found abandoned or neglected  □ Transferred through a Memo of Agreement 
with another WRC 

□ Confiscated from illegal pet ownership □ Donated by private individuals □ Other: 
___________________________________ 

 

9.2. Which among the animal groups currently admitted and housed in the WRC are represented by species with high conservation 

value? (Rank: 4= with highest number of species of high conservation value, followed by 3 and 2, and 1 = with lowest number of species of 

high conservation value. Use the score value only once.) 

□ Mammals -2 □ Reptiles- 3 

□ Birds- 4 □ Amphibians- none 

 



Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

9.3. For newly arrived animals, what has been the most frequently taken placement option? (Rank from 8=most frequent, followed by 7, 6, 

5, 4, 3, 2 and 1=least frequent. Use the score value only once. 

 Rank  Rank 

□ Release to the natural habitat  8 □ Temporary care/rehabilitation 6 

□ Isolate due to aggressiveness and other aberrant 
behavioral condition  

0 □ Long term or permanent care in original WRC (where 
the animal was admitted initially)  

3 

□ Isolate to recuperate from illnesses/diseases (not 
infectious)  

0 □ Long term or permanent care in new WRC (where the 
animals was  transferred to)  

3 

□ Quarantine due to infectious or zoonotic disease 0 □ Euthanasia 0 

 

9.4. What is the most common cause of death of newly admitted animals? Rank from highest to lowest (6 = most common, followed by 5, 4, 

3, 2, and 1 = least common). Use the score value only once. 

□ Wounds □ Broken bones 

□ External parasites □ Illness/disease: Specify 

□ Internal parasites □ Other: So far we do not experience this incidence or 

scenery.___________________ 

 

9.5. For the animals being kept for long-term care, what has been the most frequently taken placement option? (Rank from 8 = most 

often, followed by 7, 6, 5, 4, 3, 2 and 1= least often). Use the score value only once. 

 Rank  Rank 

□ Release to the natural habitat  8 □ Display for public viewing, education, research 7 

□ Isolate due to aggressiveness and other aberrant 
behavioral condition  

6 □ Continue for long term or permanent care in original 
WRC (where admitted initially)  

6 

□ Isolate to recuperate from illnesses/diseases (not 
infectious) 

5 □ Long term or permanent care in new WRC (where 
transferred)  

5 

□ Quarantine due to infectious disease 3 □ Euthanasia 1 

 



9.6. What is the most common cause of death of animals in long-term care?  Rank from highest to lowest (8 = most common, followed by 7, 

6, 5,4, 3, 2, and 1 = least common). Use the score value only once. 

□ Wounds □ Acute illness/disease  
Specify:  

□ External parasites □ Old age 

□ Internal parasites □ Broken bones 

□ Chronic illness/disease   
Specify: ______________ 

□ Other: Eaten by the predator. 

 

10. VETERINARY AND ANIMAL CARE 

 

10.1. Where are the medical examination and treatment facilities located within the WRC quarters? (Multiple Answers)   

□ In the designated veterinary clinic □ In a multi-functional room 

□ In a makeshift veterinary clinic  □ Other:  
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

10.2. What are the general qualities of the veterinary clinic of the WRC? (Multiple Answers) 

□ Located in a quiet section of the WRC □ Distantly located from the food storage and food preparation room 

□ Free from public access □ Always kept cleaned and sanitized 

□ Free from unnecessary pedestrian traffic □ Other:  
 

10.3. What are the services provided at the veterinary clinic of the WRC? (Multiple Answers)  

□ Medical examination and treatment □ Isolation and quarantine □ Pharmaceutical storage 

□ Surgery □ Necropsy □ Other: 
 

10.4. What is the employment status of the licensed/professional veterinarian hired by the WRC? (Multiple Answers)    

□ Full time employment □ Casual employment □ On call only 

□ Part-time employment □ Permanent employment □ Other: 



 

10.5. Is the WRC prepared to handle zoonotic disease outbreaks (e.g. Avian flu, COVID-19, etc.)? If yes, why. If no, why not and please 

list down the needs that will allow the WRC to handle such an event should it occur.  

____________________________________________________________________________________________________________________

_No, because we dont have vaccine for this 

diseases.____________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

11. QUARANTINE AND ISOLATION  

 

11.1 What are the characteristics of the quarantine area in the WRC? (Multiple Answers)  

□ Isolated area to prevent transmission of infectious diseases □ Working area is always kept clean and sanitized. 
□ Quiet area to minimize further stress to new arrivals and sick animals □ Comfortably ventilated and lighted up  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

12. TRANSPORTING AND TRANSPORT CAGE 

 

12.1. How are transport cages designed and constructed in the WRC? (Multiple Answers) 

□ Not excessively spacious to prevent animals from moving around too much □ Made of metal 

□ Not too small so as not to crowd or suffocate the animal □ Made of wooden materials 

□ Adequately ventilated □ Carbon boxes 

□ Adequately darkened/covered to reduce animal stress □ Other: 
 

 

  



13. HANDLING AND RESTRAINT 

13.1. What are the handling and restraint techniques used in the WRC? (Multiple Answers)  

□ Manual □ Combination of manual and chemical techniques 

□ Chemical – tranquilizer or sedation □ Other: 
 

13.2. What are the mechanical/manual devices used by the WRC to facilitate the handling of animals? (Multiple Answers)  

□ Nets □ Chutes 

□ Towels, blankets, hoods □ None (hands only)  
□ Trap cages □ Other: 

 

13.3. What are the common problems encountered when handling/restraining of animals? (Multiple Answers) 

□ Physical injury of animal □ Death of animal 
□ Stress/ aggression of animal □ None 

□ Physical injury of handler □ Other: 
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

14. NUTRITIONAL REQUIREMENTS 

 

14.1. What are the daily nutritional diets (including supplements) offered to the animals?  (Multiple Answers)  

□ Carnivores 

Specify: chicken 

 

 

 

□ Omnivores 

Specify: fish, shrimps, crabs 

□ Herbivores 

Specify: 

□ Frugivores 

Specify: papaya, banana 

 



 

14.2. How are the meals of the animals sourced and prepared? (Multiple Answers) 

□ Purchase from the local market □ WRC kitchen/ commissary 

□ Offer live animals   □ Regular delivery from outside 

□ Cut and carry grasses/ vegetables  □ Other: ____________________ 

 

 

15. MANAGEMENT POLICIES: Admission 

 

15.1. Which of the following management decisions is carried out by the WRC in admitting animals? (Multiple Answers)  

□ Accept all rescued wild animals regardless of their conservation 

value  

□ Accept only animals that do not pose health hazard to captive 
animals 

□ Accept only rescued wild animals with high conservation value □ Accept sick animals only if a full-time veterinarian is available 

□ Accept both wild and domesticated animals □ Other:  
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

16. MANAGEMENT POLICIES: Disposition 

 

16.1. In the history of the WRC, which of the following disposition measures has been implemented by the WRC? (Multiple Answers)  

□ Repatriated confiscated animal to the country where they were 
taken from 

□ Transferred the animal in long-term care to another WRC or zoo or 

equivalent facility for tourism/ research/ educational purposes  

□ Released/reintroduced the rescued/rehabilitated animals to their 

natural habitat  

□ Euthanasia  

□ Kept the animal in long-term care in the WRC that initially 

admitted it  

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



 

16.2. What are the issues encountered by the WRC regarding the effective and timely disposition of animals under its care? (Multiple 

Answers) 

□ Inadequate or no funds are allocated □ Physical evidence in court proceeding 

delays the release/repatriation of the animal 

□ WRC is not aware of the disposition 

options and processes. 

□ Repatriation process is slow and 
bureaucratic. 

□ Release protocol to natural habitat is 
tedious and time-consuming 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

17. MANAGEMENT POLICIES: Euthanasia 

 

17.1. What are the factors that would inhibit the WRC to euthanize an animal with long-enduring and unmanageable pain and 

suffering? (Multiple Answers) 

□ Not culturally/socially acceptable □ No solid  advise from licensed veterinarian or experts 

□ Illegal □ Conflicting views about euthanasia 

□ Not equipped to undertake the process □ Other:____________ 

 

17.2. If the WRC had to euthanize an animal, which of the following reasons would be acceptable?  (Multiple Answers)  

□ It is inhumane to let an animal continue to suffer in pain. □ Medical treatment is expensive and unaffordable. 
□ The animal is old and physically incapacitated. □ The animal carries an infectious and zoonotic disease. 

□ WRC is already crowded and cannot accommodate animals with 
low conservation value. 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 



 

18. MANAGEMENT POLICIES: Release to Natural Habitat 

 

18.1. What are the factors that would inhibit the WRC to release rehabilitated animals to their natural habitats? (Multiple Answers) 

□ Animals have habituated and unlikely to survive in the wild 

without human intervention. 

□ The animal will likely compromise the biodiversity and ecological integrity 

of the release site (e.g., it is an invasive alien species, genetic pollution)  

□ The origin and natural habitat of the animal is unknown. □ There are conflicting views about the benefits of releasing the animal. 

□ WRC is not adequately resourced and equipped to 
undertake the process. 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

19. MANAGEMENT POLICIES: Education, Research and Visitor Use 

 

19.1. How does the WRC contribute to the promotion of biodiversity conservation and animal welfare with a focus on the animals in its 

care? (Multiple Answers) 

□ Tourism through face-to-face viewing of animals □ Interpretation program using printed signages - Encircle: signage 

displayed in the WR, brochures and flyers 

□ Tourism and conservation program via electronic means Encircle: 

Facebook, website, twitter 

□ Outreach educational program 

□ Accept and train internships of veterinary students □ None  
□ Collaborative research  □ Others: _________________________________________ 

 

19.2. How does the WRC promote sound tourism practice? (Multiple Answers) 

□ Regulate the volume of visitors □ Offer educational/interpretation through 

tour guiding 

□ Allow public viewing  but without 
education and conservation awareness 

component 

□ Manage visitor use and interactions with 

the animals 

□ Collect donation fees for conservation 
research 

□ Other:  

 

 



Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

20. MANAGEMENT POLICIES: Staffing 

 

20.1 What is the employment status of the non-medical staff of WRC? (Multiple Answers) 

□ Permanent  
Specify:  Job item: Forester_____________  

How many? One (1)_________ 

□ Casual 
Specify: Job item: utility worker___________  

How many? Two (2)_________ 

□ Temporary 

Specify: Job item: handler/caretaker__________  

How many? Two (2)_________ 

□ Volunteers 

Specify: Job item: _______________  

How many? ____________ 

 

20.2. What are the on-the-job trainings given to the WRC staff? (Multiple Answers)  

□ Animal medical care and well-being   □ Infection control and prevention  □ Waste management 
□ Animal handling and retraining techniques □ Emergency procedures □ None 

□ Wildlife law enforcement (e.g. presentation of 

confiscated specimens as evidence admissible in 

judiciary proceedings)  

□ Animal identification, marking and 

tagging  

 

□ Basic animal biology and behavior □ Code of practice/ethics □ Other: 
 

20.3. What measures are in place to ensure that the staff of the WRC are effective and efficient in their duties? (Multiple Answers)  

□ Regular training on daily operations and 

maintenance  

□ Immunization from infectious diseases □ Service award system for deserving staff  

□ Regular training on clinical procedures and 

emerging diseases  

□ Providing first aid kits  □ None 

□ Orientation of volunteers and new recruits 

about operational procedures and personal safety 

□ Setting rules on routine duties and 
division of labor  

□ Other: 

 

 



21. Management Policies: WRC Assessment and Monitoring (Multiple Choice) 

 

21.1 What management measures are being undertaken by the WRC relative to the assessment and monitoring of the performance of 

WRC? (Multiple answers) 

□ Keeping complete animal records (See Part 2, Item 

8.2) 

□ Conducting regular third 
party/independent audit  

□ Giving recommendation to 

provide training to WRC on current 

and appropriate rehabilitation 

practices and policies  

□ Checking identification tags/markings if accurate, easy 

to read and appropriate to the species/wildlife products  

□ Submitting comprehensive reports on the 

regular assessment and monitoring 

conducted to Management Authority and/or 

authorized body 

□ None 

□ Conducting regular internal audit using an approved 

WRC assessment template (e.g. Part 2- Yes/No 

checklist, Multiple Choice)  

□ Providing recommendation whether to 
cancel or renew the license of the WRC  

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 



 

 

 

 

 

 

 

 

Annex 20: Kitcharao Answers to WRC 

Assessment template 

 

 

 

 

 

 

 

 



 

WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

Name of the WRC:  

 

DENR Caraga Regional Wildlife Rescue Center 

Complete address of the WRC: 

 

Littile Baguio, Baranggay Crossing, Kitcharao, Agusan del Norte 

Website URL: 

 

 Facebook URL:  

E-mail address: 

 

cenrotubay@yahoo.com.ph  

Date established: 

 

October 19, 2010 

License number: 

 

 Date issued:  Expiry date:  

Name of the WRC 

Manager/Officer-in-Charge: 

 

For. Modesto Lagumbay  

CENRO Tubay 

Address of the WRC Manager: 

 

Tubay, Agusan del Norte Contact number of 

the WRC Manager: 

 

 

Other contact person: 

 

Noel Bagaslao- RWRC Focal Person (09514171288) (CENRO Tubay So.______) 

Archie Llano- Technical Staff for RWRC (09505528798) 

Jane B. Diaz- Wildlife Focal Person (09197473051) 

 

  

mailto:cenrotubay@yahoo.com.ph


Pre-site assessment activity 

Date:  Contact Persons: Contact Details: 

  

  
Time Start:  Time End:    

 

Site assessment proper (field inspection) 

Date (1):  Contact Persons: Contact Details: 

Time Start:  Time End:    
Date (2):    
Time Start:  Time End:    
Date (3):      
Time Start:  Time End:    
Date (4):      
Time Start:  Time End:    

 

Pre-site assessment activity 

Date:  Contact Persons: Contact Details: 

  

  
Time Start:  Time End:    

 

Additional information: 

 

 

Name and Signature of Assessor: _____________________________   Date Completed: _____________________________ 



WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

SET 1 - YES/NO CHECKLIST  

 

Instructions for Assessors:     

• All questions must be answered with either ‘Yes’ or ‘No’.  
• If not consistently practiced or observed during the time of site visit, provide an explanation.  

• Because all the questions are based on the minimum standards that WRCs are ideally expected to undertake, an ‘N/A’ (Not Applicable) 
answer will not be instructive.  

• Use the space provided to add more information or explanation. Add an extra sheet, if required. 

• Request for supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably on USB flask 

drive or memory sticks. Indicate on the space provided the reference code of the supporting documents, if there is any.  

• Take as many photos as possible to support each of the answers.  

• All photos and supporting documents must be labelled and coded for easy cross referencing.  

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

1. Governance    

Is the establishment of the WRC stipulated in the national law 

and/or implementing regulations?  

 

✓  RA 9147, “Wildlife Resources Conservation and Protection 
Act” 

Is reference to the establishment of the WRC explicitly stated in 

the mission statement of the lead organization?  

 

✓  DENR Mission- The DENR shall be the driving force in the 

pursuit of sustainable development, enabling stakeholders” 
participation in the protection, conservation and management 

of the environment and natural resources for the present and 

future generations. 

Is the mission/goal of the WRC consistent with the national 

policy on the conservation of biodiversity?  

 

✓  Its ultimate objective is to release the rehabilitated wildlife back 

to their natural habitat and/or dispose them through other 

appropriate modes in accordance with existing guidelines. 

Is the mission/goal of the WRC consistent with the global policy 

on the conservation of biodiversity? 

 

✓  Its ultimate objective is to release the rehabilitated wildlife back 

to their natural habitat and/or dispose them through other 

appropriate modes in accordance with existing guidelines. 

Does the WRC have a written conservation action plan/strategy? 

 

 ✓ -The Manual of Operation of the WRC is silent in the 

preparation of operation plan. 

-The Supplemental Work and Financial Plan is based on the 

Annual Budget 

Does the WRC have a valid license to operate?  

 

 ✓ Bureau of Animal Industry (BAI) License for renewal 

Does the WRC have a Manual of Operation?  

 
✓  DENR Memorandum Circular 2014-01 “Adopting the Wildlife  

Rescue Center Manual of Operations” for Experimental 
Application at the Bureau’s Wildlife Rescue Center at the 
Ninoy Aquino Parks and Wildlife Center” 

 

Does the WRC implement a mandatory reporting system?  

 
✓  -Monthly RWRC Monitoring Report  

-Quarterly RWRC Monitoring Report 

-Disposition Report 

Does the WRC upper management (i.e., non-WRC staff, third 

party) undertake independent and regular in-house inspections 

and assessments?   

 

✓  Quarterly monitoring conducted by the CDD Staff 



 

 

 

 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

2. WRC Location    

Is the WRC established in a secure location (e.g., not easily 

flooded, not prone to forest fire)?   

 

✓  It is located in the communal forest which is 800 m away from 

the highway. 

Does the WRC have easy access to water sources?  

 

 ✓ -The caretaker has to fetch water from the deep well which is 

approximately 50 meters from the rescue center. 

-Rainwater collected is used to clean the cages.  

-On-going exploration for nearest possible water source by  

LGU-Kitcharao. 

Does the WRC have reliable source of electric supply?  

 
✓   

Does the WRC have a standby generator during electric power 

outage?  

 

 ✓  

Does the WRC have a map to show the locations of the 

facilities, property boundaries, and immediate surroundings?   

 

✓  Site Map of the RWRC 

Is there a directional signage or map posted at the WRC 

grounds?  

 

 ✓ The directional signage is located along the highway going to 

the RWRC. 

 

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

3. Housing and Enclosure Design    

Does the WRC have structural features and design that simulate 

or mimic the natural environment? 

 

 ✓  

Are the enclosures/cages spacious enough for an animal to move 

comfortably (both vertically and horizontally)? 

 

 ✓ -The 3 cages (Cage No. 2, 4, 5) for the birds are spacious enough 

for animal to move comfortably both vertically and horizontally.  

 

-The 4 cages (Cage No. 1, 9, 10, 11, 12 & 13) for the monkeys 

are not spacious enough for the animals. 

Are the enclosures/cages suitable for the size of the animal?  

 

 ✓ -The 4 cages (Cage No. 1, 9, 10, 11, 12 & 13) for the monkeys 

are not spacious enough for the animals. 

Are the enclosures suitable for the group of animals caged 

together? 

 

 ✓ -1 cage (Cage No. 1)  enclosed two 2 monkeys  

-1 cage (Cage No. 12) enclosed 5 monkeys 

Are the enclosures secure enough to prevent the animal from 

escaping? 

 

 ✓ There was an incident that a monkey escaped from the cage. 

Are the enclosures secure enough to prevent entry of 

pests/predators?  

 

 ✓  

Are domestic animals barred from straying near the caged 

animals?  

 

✓   

Do the bird cages have the correct mesh size to prevent beak 

traps, cage mouthing, and other physical injuries? 

 

 ✓ Needs specific guidelines for BMB on  Standard of Cages 

Is the WRC in compliance with the minimum standard cage 

dimensions for different types and sizes of animals?  

 

 ✓ Needs specific guidelines for BMB on  Standard  of Cages 

Are the enclosures at the WRC designed only for rehabilitation 

and not for breeding purposes?  

 

✓   

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

4. Admission and Enclosures for Intensive Care    

Are the newly arrived animals examined by a veterinarian within 

24 hours upon admission?  

 

 ✓ -The RWRC has an on-call veterinarian from DA-RADDL. 

-Depending on the availability of the Veterinarian of DA-

RADDL 

-The proximity of DA-RADDL office to the RWRC is too far 

that may cause the delays for the conduct of health assessment. 

Is the placement option of the newly arrived animals determined 

at admission? 

 

 ✓ The RWRC has no receiving area for the animals.  

 

Is there a separate room dedicated for initial assessment and 

medical examination of newly arrived animals? 

 

 ✓ The RWRC has no receiving area for the animals.  

 

Are the cages for sick/injured animal needing critical care small 

enough to reduce its physical activity (i.e., cannot jump, fly or 

run) while under close observation and medical treatment? 

 

 ✓ Injured animals were brought to the Veterinarian for its health 

assessment. 

Are temperature, light and ventilation of the indoor rooms 

properly regulated to suit the animal under care? 

 

 ✓ The RWRC has no Quarantine Area.  

5. Enclosures for Temporary and Long-Term Care    

Are the animals acclimatized before transferring them from the 

admission area to another enclosure or facility? 

 

 ✓ The RWRC has no area to acclimatize the species. 

Does the WRC have outdoor enclosures for animals in long-

term/permanent care?  

 

 ✓ The RWRC has no Outdoor Enclosure 

Is the outdoor enclosure spacious enough for normal movement 

of animals and social interactions?  

 

 ✓ The RWRC has no Outdoor Enclosure 

Are the animals protected from rain, strong wind, and direct 

sunlight? 

 

✓   



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

6. Environmental/Behavioral Enrichment     

Does the WRC install enrichment features in short-term 

enclosures? 

 

✓  Enrichment features are installed for monkeys.  

Does the WRC install enrichment features in long-term 

enclosures? 

 

 ✓  

Does the WRC regularly introduce a variety of environmental 

enrichments? 

 

 ✓ There is no variety of enrichment 

 

 

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

7. Sanitation and Waste Management     

Are the enclosures designed to allow proper drainage and safe 

cleaning? 

 

 ✓ The RWRC has no drainage 

Are there footbaths containing effective disinfectants installed at 

the general entrance of the WRC precinct? 

 

 ✓ Intermittent practice of footbath 

Are there footbaths containing effective disinfectants installed at 

the entrance of the veterinary clinic and quarantine area? 

 

 ✓ There is no Veterinary Clinic and Quarantine Area.  

Does the WRC implement regular cleaning schedules?  

 
✓  The caretaker maintained the cleanliness of the area. 

Are the feeding and drinking receptacles/trays cleaned and 

disinfected daily? 

 

✓  The caretaker maintained the cleanliness of the area. 

Is the rubbish removed regularly and disposed of properly?  

 
✓   

Are the rooms, enclosures, and cages disinfected regularly?  

 

 ✓  

To prevent cross-contamination, are the cleaning and sanitation 

tools used only for specific areas/enclosures? 

 

✓   

Are the animals removed from the enclosures being cleaned  

prior to major cleaning, disinfection and/or sanitizing? 

 

 ✓   

Are the animals washed or cleaned when soiled with feces, urine 

and left-over food?  

 ✓  

Is smoking, drinking or eating near or around animals 

prohibited?  
✓   

Do cleaners wear protective masks and hand gloves?   ✓  

 



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

8. Security and Safety     

Is the WRC securely gated to prevent illegal human entry? 

 
✓  The RWRC has concrete perimeter fence. 

Are there some signages prohibiting unauthorized entry/access 

to certain areas/sections of the WRC?   

 

 ✓  

Does the WRC have a security devise or a 24-hour security 

system? 

 

 ✓  

Are there fire extinguishers strategically placed within the 

WRC?  

 

 ✓  

Is the standoff barrier (e.g., fencing, moat) sufficient to maintain 

a safe distance between animals and people?  

 

 ✓ The RWRC has no standoff barrier. 

Does the WRC have a policy prohibiting sick or immune-

compromised employees and animal keepers from entering 

WRC, particularly in the quarantine and isolation areas?  

 

 ✓ There is no written policy; however, the preventive measures 

are practiced as stipulated in the WRC Manual of Operations. 

9. Record Keeping    

Does the WRC maintain an animal record keeping system? 

  
✓  -Animal Acceptance Form 1 

-Certificate of Release 

-Animal Health Record 

-Health Certificate 

Is each animal given a specific or unique identification number? 

 

 ✓  

Have the animal records gathered by WRC been utilized to help 

improve management and promote species conservation?  

 

 ✓  

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

10. Acquisition or Admission Record    

Does the WRC have a policy limiting admission and treatment 

to wild animals only (i.e., no pets or domesticated animals)?   

 

✓  It is stipulated in the WRC Manual of Operations.  

Does the WRC maintain a written admission record for each 

animal acquired? 

 

✓  Animal Acceptance Form 1 

Does the WRC maintain a written clinical record for each animal 

that has undergone medical treatment? 

 

✓  -Animal Health Record 

-Laboratory Report 

-Health Certificate 

11. Veterinary and Animal Care    

Does the WRC have access to the services of a licensed or 

professional veterinarian? 

 

✓  -MOU between DENR 13 and DA-RADDL for the health 

assessment of the animals. 

 

Does WRC have a designated veterinary clinic? 

 

 ✓ The RWRC has no Veterinary Clinic 

Does the WRC have a written veterinary medical program and 

protocol? 

 

✓  WRC Manual of Operations (Part IV WRC Operational 

Procedures) 

Does the WRC have a written disease surveillance and 

preventative program? 

 

 ✓  

Are the veterinary medications properly labeled and kept in a 

safe storage area inside the veterinary clinic?  

 

 ✓ The RWRC has no Veterinary Clinic but the attending 

Veterinarian for DA-Regional Animal Disease and Diagnostic 

Laboratory (RADDL) stored the sample specimen in their 

laboratory. 

Are the medical instruments always disinfected and sterilized? 

 

 ✓ The Attending Veterinarian for DA-Regional Animal Disease 

and Diagnostic Laboratory (RADDL) takes charged. 

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

12. Quarantine and Isolation    

Does the WRC have a designated quarantine area?  

 

 ✓ The RWRC has no Quarantine Area 

Are the newly arrived/admitted animals quarantined for at least 

30 days?  

 

 ✓ The RWRC has no Quarantine Area 

Do the attending medical staff exercise hand hygiene and wear 

protective gloves and clothing?  

 

✓  The Attending Licensed Veterinarian for DA-Regional Animal 

Disease and Diagnostic Laboratory (RADDL) takes charged. 

13. Transporting and Transport Cages    

Are animals transported in cages that comply with the minimum 

standards? 

 

 ✓  

Does the WRC coordinate and carefully plan animal transport to 

ensure the safety of the animals, staff and the general public?  

 

✓   

Are the transport cages kept clean and disinfected before and 

after use? 

 

✓   

14. Handling and Restraint    

Have the WRC staff and animal keepers been trained in animal-

specific safe handling techniques? 

 

✓  DENR-CDD conducted the Training on Management of WRC 

and Wildlife Handling on May 15-17, 2019. 

 

The BMB Veterinarians are the resource persons during the 

said training and they made sure that the animals were handled 

carefully. 

Does the WRC ensure that animals are not injured or stressed 

during handling and restraint?  

 

✓   

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

15. Nutritional Requirements    

Is animal diet nutritionally balanced?  

 
✓   

Is food hygienically prepared and served?  

 
✓   

Is food properly stored so as to prevent spoilage and 

contamination 

 

✓   

Is fresh clean drinking water always available? 

 
✓   

Are the kitchen staff required to wash their hands prior to 

handling foods? 

 

✓   

16. Management Policies: Admission    

Does the WRC have a written policy on animal 

acquisition/admission? 

 

✓  All rescued, donated, turned-over, confiscated and/or abandoned 

living wild fauna are admitted at the RWRC based on the DENR 

Manual of Operations for WRC 

Does the admission policy stipulate the proper and accurate 

documentation of the source/origin of the animal (e.g., illegal 

trade, donated)? 

 

✓  Based on the prescribed forms in the DENR Manual of 

Operations for WRC (Section 13) 

Has the WRC ever rejected animals because of lack of space 

and resources?  

 

✓  Lack of facilities and enclosures. 

Has the WRC rejected animals that carry infectious disease that 

can endanger the health of the currently housed/treated 

animals? 

 

 ✓ Based on the animal health assessment result, there were no 

animals that carry infectious disease. 

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

17. Management Policies: Disposition    

Does the WRC have a written policy that spells out the options 

on the final disposition or placement of admitted animals? 

 

✓  Guidelines and considerations are provided in the DMC 2014-

01, “Adopting the Wildlife Rescue Center Manual of 
Operations” and DAO 1997-17, “Establishing the Disposition 
Program for Confiscated and Donated Wildlife in the Custody 

of DENR Wildlife Rescue Centers and Similar DENR Facilities  

and Providing Guidelines Therefor 

Is commercial trade in rehabilitated animals strictly prohibited?  

 
✓   

Is WRC capable of taking care of the live animals (including 

products and derivatives) used as evidence in court proceedings?  

 

 ✓ -Lack of WRC facilities 

-No sufficient resources 

18. Management Policies: Euthanasia    

Does the WRC have a written euthanasia policy that is 

consistent with local and national laws and regulations? 

 

✓  Based on the DMC 2014-01, “Adopting the Wildlife Rescue 
Center Manual of Operations”  and DAO 1997-17, “Establishing 
the Disposition Program for Confiscated and Donated Wildlife 

in the Custody of DENR Wildlife Rescue Centers and Similar 

DENR Facilities  and Providing Guidelines Therefor 

Does the WRC consider euthanasia as the very last recourse 

when animals continue to suffer unmanageable pain and poor 

quality of life?  

 

✓   

19. Management Policies: Release to Natural Habitat    

Does the WRC have a written policy on the release of 

rehabilitated animal to appropriate natural habitats?  

 

✓  Provided in DMC 2014-01 “WRC Manual of Operations” 

(Section 16) 

Does the WRC have the logistical support to undertake proper 

animal release?   

 

✓  Sometimes, there is no available transport vehicle to be used for 

the release of the animals. 

Does the WRC have the logistical support to undertake post-

release monitoring?  
✓   

  



Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

20. Management Policies: Education, Research and Visitor 

Use 

   

Does the WRC have a written education program to enhance 

public awareness on biodiversity conservation and animal 

welfare?  

 

 ✓  

Does the WRC incorporate public awareness of the ills of illegal 

wildlife trade in its visitor-use program? 

 

 ✓ No visitors are allowed in the center except those working with 

the DENR and other related government entities 

Does the WRC conduct in-house research using the animals in 

its care?  

 

 ✓  

Does the WRC conduct collaborative research with other 

academic/research institutions using the animals in its care?  

 

 ✓  

Are there peer-reviewed academic publications featuring the 

WRC?  

 

 ✓  

Does the WRC regulate the number of visitors allowed inside 

the WRC?  

 

✓   

Does the WRC prohibit visitors from touching, feeding, and 

teasing the animals?  

 

✓   

  



 

Criteria and Performance Parameters Yes No  Explanation or Additional information. Photos and 

supporting documents are labelled and coded.  

21. Management Policies: Staffing    

Does the WRC employ a full-time professional/licensed 

veterinarian?  

 

 ✓  

Are the number of WRC staff (i.e., medical, animal keepers and 

cleaners) sufficient to handle the number and diversity of captive 

animals in its care?  

 

 ✓ The office cannot hire staff because of insufficient  budget in 

the WFP 

 

Only one (1) Job Order (JO)/cleaner/caretaker currently 

employed to handle routinary activities such as feeding the 
animals and cleaning the RWRC. 

Does the WRC have a collaborative program regarding student 

internships and volunteering?  

 

 ✓  

Does the WRC promote a code of ethics? 

 
✓   

 

  



WILDLIFE RESCUE CENTER (WRC) SITE ASSESSMENT 

SET 2 - MULTIPLE CHOICE  

 

Instructions for assessors:     

• Unless otherwise indicated, only one best answer is required. 

• As most of the questions are not animal-specific or taxon-specific, the answers should represent situations or activities that are generally 

occurring or implemented.  Use the space provided to add more information or explanation. Add an extra sheet, if required. 

• Request for supporting documents (e.g., legal instruments, action plans, manuals of operation, publications, etc.) preferably on USB flask 

drive or memory stick. Indicate on the space provided the reference code of the supporting documents, if there is any.  

• Take as many photos as possible to support each of the answers.  

• All photos and supporting documents should be labelled and coded for easy cross referencing. 

• Complete Table 2.1 Animal Inventory and Table 2.2 Conservation Status Register 

 

  



1. GOVERNANCE 

 

1.1. What national legal instrument stipulates the establishment of the WRC? 

□ National/Republic Act 
Specify: RA 9147, “Wildlife Conservation and Protection Act” 

 

□ National Implementing Rules and Regulations 

Specify: DAO 2001-19, Joint DENR-DA-PCSD Admin Order No. 

01-2004 

□ Other: 

 

□ None 

 

1.2. Who is the main administrator or lead organization responsible for the management of the WRC? 

□ Government 
Specify: DENR Caraga Region 13 

 

□ Non-government Organization 

Specify:  

□ Private 

Specify:  

 

1.3. What formal groups or committees have been created to provide relevant advice/instructions to the WRC? (Multiple Answers) 

□ Advisory technical/scientific committee or a 

Confiscation Advisory Network 

Specify: Provincial Wildlife Disposition Committee for the 

RWRC (DENR PSO ); 

Regional Wildlife Management Committee (RWMC) 

 

□ Executive management committee 

Specify:  

 

□ CITES Scientific Committee Advisory  
Specify:  

 

 

□ Other: _________________________ 

Specify:  

 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

  



1.4. What is the primary goal/vision/mission of the WRC?  

□ Conservation of single species only (i.e., endangered)  
Specify the species: 

 

□ Promotion of animal welfare including domesticated and feral 
animals  

□ Conservation of any threatened species and those with high 
conservation value 

□ Mission/goal statement is only implied in a national legal 
instrument 

Specify: 

 

□ Conservation of species of all wild forms □ Temporary placement of live animals (including products and 

derivatives) until the issuance of final court decision regarding the 

outcome/disposition of the confiscated specimens used as court 

evidence.  ✓ 

 

Explanation/Additional Information: _____________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

1.5. What are the functions of the WRC?  (Multiple Answers) 

□ Short-term rescue and rehabilitation ✓ □ Rescue and release ✓ 

 

□ Visitor use/tourism 

 

□ Long-term/permanent care □ Research and education □ Other: 
 

 

1.5a. What is the role of the WRC as repository of confiscated wildlife products and derivatives? 

□ Comply with national/domestic law and 
regulations  ✓ 

Quote the law/regulation:  

 

□ Comply with global (CITES) guidance 

Specify:  

□ Act in accordance with the advice of the  
CITES Scientific Authority 

 

□ Keep them in official custody within WRC 

until court decision has been rendered ✓ 

 

□ Don’t know what to do with them  
 

□ Other: 
Specify:  



1.5 b. What are the management issues of the WRC, resulting from delays in rendering court decision, on the outcome and disposition of 

specimens of confiscated species (live animals, products and derivatives)?  

□ Lack of space to accommodate confiscated 
specimens ✓ 

□ Lack of adequate security personnel to 
safeguard of the specimens ✓ 

 

□ Lack of training on the legal requirements 
and implications of holding confiscated 

specimens as court evidence  

□ Limited budget to maintain specimens for 
certain period of time  

□ Lack of clear government policies and 
guidance on the placement of confiscated 

specimens used as evidence in court 

proceedings  

□ Other: 
Specify:  

 

1.6. What are the sources of funds of the WRC?  Specify annual operating budget, if any. (Multiple Answers) 

□ National government ✓ 

Amount: Php 600,000.00 

 

□ Foreign government  
Amount:  

□ Private donations 

Amount:   

□ Entrance Fee (User fee) 
Amount:  

 

□ Non-government organization 

Amount:  

 

□ Other: LGU Kitcharao Counterpart 

Amount: Average Php100,000/year 

 

 

1.7. What is the annual operational budget of the WRC? 

□ less than USD 20,000 ✓ □ USD 31,000-35,999 

□ USD 21,000 - 25,999  □ USD 36,000- 40,000 

□ USD 26,000-30,999 □ more than USD 40,000 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

  



1.8. What fund-raising activities have the WRC undertaken to augment its operating budget? (Multiple Answers) 

□ Solicitation via website 

Specify: 

 

□ Solicitation via Facebook or Twitter or other social media 

Specify: 

□ Solicitation via e-mail 

Specify: 

□ Solicitation via letter or any hard copy materials 

Specify:  

 

□ Other: Partnership with 29 Mining Companies within Caraga 

Region through the Caraga Mine Environmental Management 

Council Inc. (CMECI) in the Enhancement of RWRC Project  

□ None  

 

1.9. What in-kind support has the WRC received? (Multiple Answers) 

□ Construction materials □ Labor □ Technical advice ✓ 

□ Cages and enclosures  □ Veterinary supplies □ Other: Wildlife Health Assessment from 

our partner Veterinarian from RADDL 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

1.10. Which of the following has been awarded to the WRC? (Multiple Answers) 

□ Government license to operate 

Specify:  

 

□ Accreditation award  
Specify: 

□ Certification award 

Specify: 

□ Land lease agreement (if run by NGO or 
private entity)  

Specify*: 

 

□ Achievement award 

Specify:  

□ Other awards 

Specify: 

* If WRC site is under lease agreement (or similar arrangement), what are the conditions (e.g. fees, gratis, duration) stipulated?  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



____________________________________________________________________________________________________________________ 

 

2. WRC LOCATION 

 

2.1. Where is the WRC located? 

□ Inside a protected area 

Name: _____________________________________________ 
□ Outside protected area ✓ 

□ Government property ✓ 

□ Private property 

□ Unclassified land 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

2.2. What is the general description of the immediate environment of the WRC? (Multiple Answers)  

 □ Urbanized  □ Noisy: Source of pollution? _______________________ 

 □ Rural ✓  □ Air polluted:  Source of pollution? ___________________ 

 □ Over-crowded with human population   □ Others__________________________________________ 

 

2.3. What is the main water source of the WRC?  

□ Town water pipe system □ Lake/ River/ Stream □  Deep well ✓ 

□ Rainwater collection tank ✓ □ Pumped artesian well  □ Other:  
 

2.4. What is the main source of electricity of the WRC?  

□ Town grid system  ✓ □ Generator  
□ Other □ None  

 

2.5 What is the total acreage occupied by the WRC? 

____5,000______in square meters, or ________________in hectares 

What percent of the total acreage is occupied by the animal enclosures and other physical facilities? _______60_____% 

 



 

 

 

3. HOUSING FACILITIES and ANIMAL CAPACITY 

 

3.1. Which of the following facilities are available at the WRC? (Multiple Answers)  

□ Holding facilities (enclosures) ✓ □ Quarantine area □ Administrative office 

□ Veterinary clinic □ Admission area □ Public viewing/exhibit area  

□ Surgery area □ Isolation area □ Other: ____Commissary Area and Staff 

House_______________ 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.2. How many (number of pieces) enclosures/cages are there in the WRC? (Multiple Answers) 

□ Indoor enclosures/cages   
No. of pieces: ________ 

Restricted public access?  Yes  No 

Non-restricted public access? Yes   No 

□ Public viewing holding area or exhibit area 

(if different from other enclosures)  

 No. of pieces ___ _____ 

 

□ Other: 13 enclosures 

□ Outdoor enclosure/cages   
No. of pieces: __ ______ 

Restricted public access? Yes  No 

Non-restricted public access? Yes   No 

 □ Transport cages  
No. of pieces: _______ 

 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.3. How are the healthy animals grouped or segregated in the enclosures? (Multiple Answers) 

□ Solitary housing for one animal ✓ □ Multiple housing for several animals of 
different taxa regardless of sex and age 

□ Only socially compatible animals of the 

same species are placed in one enclosure.  



□ Multiple housing for several animals of the 
same species regardless of sex and age ✓ 

□ Aggressive or incompatible species are 
separated from others. ✓ 

□ Other  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

3.4. What constructions materials are used to build the enclosures? (Multiple Answers) 

□ Wood ✓ □ Stainless Steel  □ Galvanized Sheet ✓ 

□ Metal Wire ✓ □ Plastic sheets □ Concrete cement  ✓ 

□ Netting materials □ Fabric □ Other: 
 

3.5. What are the security measures employed to ensure that the enclosed animals do not escape? (Multiple Answers) 

□ Enclosures are made of durable materials. 
✓ 

□ Whole enclosures including posts and roofs 
are regularly checked, repaired and 

reinforced.  

□ Perimeter fence (outdoor) is buried deep 
enough to prevent digging. ✓ 

□ Doors/gates are locked properly. ✓ □ Other:  

 

3.6. Which of the following animals are caged in appropriate/acceptable enclosure size (width, height)?  (Multiple Answers) (See Part 1 

Appendices 1, 2, 3 and 4)  

□ Mammals ✓ 

Specify: Monkeys 

 

 

□ Birds ✓ 

Specify:  

□ Reptiles 

Specify: 

□ Amphibians 

Specify: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

3.7. What safety and security incidents have had happened, if any, at WRC in the last 5 years? (Multiple Answers) 

□ Fire □ Mass euthanasia because of a transmittable or 

emerging disease 

□ Natural disaster  

□ Escape of an animal  ✓ □ On-the-job accidents or injury of staff □ None  



□ Animal theft □ Malicious public intrusion (e.g. vandalism, 
graffiti, animal harassment)  

□ Other: 

  



4. ADMISSION 

 

4.1. How soon are the newly arrived animals checked/assessed by a veterinarian upon admission at the WRC?  

□ Within 24 hours  □ Depends on the availability of veterinarian 

or trained medical staff ✓ 

□ Depends on the availability of medical 
supplies/resources 

□ Within a week  □ Not checked/assessed at all  □ Other: 
 

4.2. How long are the animals kept in captivity from the time they are admitted to the time they are released? 

□ Within 24 hours □ Within 12 months □ Other:  
□ Within 6 months ✓ □ More than 1 year  □ Have not released any  

 

4.3. How is animal disturbance (visual and auditory) in the isolation room minimized when animals are sick or injured or traumatized 

or recuperating? (Multiple Answers) 

□ Place cages in quiet section of 
the room 

□ Cover the cages with towel □ ‘Keep off’ and ‘Quiet’ signage □ Other: No Isolation Room ✓ 

 

 

  



5. ENCLOSURES FOR TEMPORARY AND LONG-TERM CARE  

 

5.1. What is the indicative score of the general quality of outdoor enclosures? (3 = VG, 2 =Moderate, 1 = Not Acceptable)  

 Score  Score  Score 

Space - not crowded (vertical) 2 Provision of environmental 

enrichment  

2 Natural lighting 2 

Space - not crowded (horizontal)  2 Safety and security 3 Shade from natural elements 3 

 

5.2. What are the environmental enrichment features installed in the enclosures? (Multiple Answers) 

□ Perch and other climbing structures ✓ □ Baths and water features □ Artificial burrows  

□ Platforms □ Shade trees ✓ □ Food and drinking water receptacles ✓ 

□ Nesting boxes  □ Artificial shade – fabric, tarp, native 

roofing, metal roofing ✓ 

□ Mounts and rocks 

□ Hiding boxes □ Beddings □ Other: 
 

5.3. What environmental stimuli are provided to enhance the normal behavior of the animals? (Multiple Answers)  

□ Providing diverse types, arrangements or 
placement of the enrichment features  

□ Multiple caging of compatible animals 

(same or different species)  

□ Providing adequate space to move around 
and exercise ✓ 

□ Providing play objects or tools □ Pairing compatible male and female  □ Other: 
 

5.4. What are the unusual or abnormal behaviors being exhibited by long-term captive animals? Specify the species or group of animals 

(Multiple Answers)  

□ Excessive feather plucking  □ Cannibalism 

□ Pacing  □ Other: 
□ Hair pulling __✓_____ □ Don’t know__________________________ 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

  



6. SANITATION AND WASTE MANAGEMENT  

 

6.1. How often are the enclosures cleaned/sanitized? (Indicate the schedule: daily, weekly, monthly, quarterly, yearly) (Multiple 

Answers) 

 Schedule  Schedule  Schedule 

Veterinary clinic  Outdoor enclosure daily Soiled enrichment objects  

Quarantine room  Individual cages daily Immediate grounds daily 

Isolation room  Mixed-animal cages  Walls and floors  

Indoor enclosure  Soiled beddings   Other:  

 

6.2. How are the solid waste materials disposed of? (Multiple Answers)  

 Methods used  Methods used  Methods used 

Office waste   Toxic/hazardous 

waste 

 Garden waste  

Kitchen 

organic waste 

 Left-over food of 

animals 

 Construction 

waste 

 

Medical/clinic 

waste 

 Animal feces and 

wastes 

 Other:   

 

6.3. How/where are the animal carcasses disposed of?  (Multiple Answers) 

□ Rubbish bin  □ Burial ✓ □ Landfill 
□ Incinerator/cremation □ Preserved for research and education □ Fed to other animals 

□ Composting □ Thrown out in any remote area □ Other: ______ 

 

 

  



7. SECURITY AND SAFETY 

 

7.1. What safety devices or systems are in place to ensure the security of the WRC and the animals from theft and other malicious 

human intrusion? (Multiple Answers) 

□ Security guards □ CCTV □ Electric alarm system  
□ Warning signage □ Locked gates and doors ✓ □ Other: 

 

7..2. What personal protective paraphernalia are used to protect animal keepers/employees from health or safety risks when in contact 

with sick animals, hazardous/toxic substances, construction dusts, etc.? (Multiple Answers)  

□ Hand gloves ✓ □ Laboratory/clinic gown 

□ Face masks  ✓ □ Protective helmet 
□ Goggles □ Other: _____________ 

 

  



8. RECORD KEEPING 

 

8.1. What information are included in the record keeping/data management system of the WRC? (Multiple Answers)  

□ Animal inventory (common name and 

scientific name)  ✓ 

□ Medical/clinical record of each animal ✓ □ Animal identification number 

□ Case admission record   □ Historical record of each animal (from 
admission to final disposition or death)   

□ Other: 

 

8.2. What data are collected through direct observation of long-term captive animals? (Multiple Answers) 

□ Eating and drinking habits □ Health status  ✓ □ None  
□ Behavioral patterns  □ Social-interaction patterns  □ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

8.3. How are the animals marked for identification purposes? (Multiple Answers) 

□ Animal tags - Tattoo or clips or collar or microchip (Encircle) □ Unique behavioral characteristics  
□ ID number displayed on the enclosure/cage □ Animal keeper can identify the animals without markings ✓ 

□ Unique morphological characteristics □ Other: 
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

8.4. Where are the duplicate copies of animal records stored (hard and electronic copies)? (Multiple Answers)  

□ In one of the rooms at WRC  □ USB or flask drive   □ No duplicate copy  
□ In one of the rooms outside WRC premises □ computer desktop ✓ □ Other: Portfolio/Folder 

 

Please complete Table 2.2 and Table 2.2 (See end of this document) 

 

 



9. ACQUISITION OR ADMISSION RECORD  

 

9.1. What are the sources of the acquired/admitted animals? (Multiple Answers) 

□ Confiscated from illegal trade □ Private individuals giving up legitimate pet 
ownership 

□ Donated by an organization or another 
facility ✓ 

□ Confiscated from illegal transport ✓ □ Found abandoned or neglected  □ Transferred through a Memo of Agreement 
with another WRC ✓ 

□ Confiscated from illegal pet ownership □ Donated by private individuals ✓ □ Other: 
___________________________________ 

 

9.2. Which among the animal groups currently admitted and housed in the WRC are represented by species with high conservation 

value? (Rank: 4= with highest number of species of high conservation value, followed by 3 and 2, and 1 = with lowest number of species of 

high conservation value. Use the score value only once.) 

□ Mammals 1 □ Reptiles 

□ Birds 2 □ Amphibians 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

9.3. For newly arrived animals, what has been the most frequently taken placement option? (Rank from 8=most frequent, followed by 7, 6, 

5, 4, 3, 2 and 1=least frequent. Use the score value only once. 

 Rank  Rank 

□ Release to the natural habitat  8 □ Temporary care/rehabilitation 7 

□ Isolate due to aggressiveness and other aberrant 
behavioral condition  

6 □ Long term or permanent care in original WRC (where 
the animal was admitted initially)  

 

□ Isolate to recuperate from illnesses/diseases (not 
infectious)  

 □ Long term or permanent care in new WRC (where the 

animals was  transferred to)  

 

□ Quarantine due to infectious or zoonotic disease  □ Euthanasia  

 

  



9.4. What is the most common cause of death of newly admitted animals? Rank from highest to lowest (6 = most common, followed by 5, 4, 

3, 2, and 1 = least common). Use the score value only once. 

□ Wounds □ Broken bones 

□ External parasites □ Illness/disease: Specify 

□ Internal parasites □ Other: ________Unknown ____________ 

 

9.5. For the animals being kept for long-term care, what has been the most frequently taken placement option? (Rank from 8 = most 

often, followed by 7, 6, 5, 4, 3, 2 and 1= least often). Use the score value only once. 

 Rank  Rank 

□ Release to the natural habitat   □ Display for public viewing, education, research  

□ Isolate due to aggressiveness and other aberrant 
behavioral condition  

6 □ Continue for long term or permanent care in original 
WRC (where admitted initially)  

7 

□ Isolate to recuperate from illnesses/diseases (not 
infectious) 

 □ Long term or permanent care in new WRC (where 
transferred)  

 

□ Quarantine due to infectious disease  □ Euthanasia  

 

9.6. What is the most common cause of death of animals in long-term care?  Rank from highest to lowest (8 = most common, followed by 7, 

6, 5,4, 3, 2, and 1 = least common). Use the score value only once. 

□ Wounds □ Acute illness/disease  

Specify:  

□ External parasites □ Old age 

□ Internal parasites □ Broken bones 

□ Chronic illness/disease   
Specify: ______________ 

□ Other: Unknown 

 

  



10. VETERINARY AND ANIMAL CARE 

 

10.1. Where are the medical examination and treatment facilities located within the WRC quarters? (Multiple Answers)   

□ In the designated veterinary clinic □ In a multi-functional room 

□ In a makeshift veterinary clinic  □ Other:  
 

Explanation/Additional Information: ___________No Veterinary Clinic 

 

10.2. What are the general qualities of the veterinary clinic of the WRC? (Multiple Answers) 

□ Located in a quiet section of the WRC □ Distantly located from the food storage and food preparation room 

□ Free from public access □ Always kept cleaned and sanitized 

□ Free from unnecessary pedestrian traffic □ Other:  
 

10.3. What are the services provided at the veterinary clinic of the WRC? (Multiple Answers)  

□ Medical examination and treatment □ Isolation and quarantine □ Pharmaceutical storage 

□ Surgery □ Necropsy □ Other: 
 

10.4. What is the employment status of the licensed/professional veterinarian hired by the WRC? (Multiple Answers)    

□ Full time employment □ Casual employment □ On call only ✓ 

□ Part-time employment □ Permanent employment □ Other: MOU between DENR and DA on 

health assessment of the animals 

 

10.5. Is the WRC prepared to handle zoonotic disease outbreaks (e.g. Avian flu, COVID-19, etc.)? If yes, why. If no, why not and please 

list down the needs that will allow the WRC to handle such an event should it occur.  

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



11. QUARANTINE AND ISOLATION  

 

11.1 What are the characteristics of the quarantine area in the WRC? (Multiple Answers)  

□ Isolated area to prevent transmission of infectious diseases □ Working area is always kept clean and sanitized. 
□ Quiet area to minimize further stress to new arrivals and sick animals □ Comfortably ventilated and lighted up  

 

Explanation/Additional Information: _____________No Quarantine and Isolations Area 

 

 

12. TRANSPORTING AND TRANSPORT CAGE 

 

12.1. How are transport cages designed and constructed in the WRC? (Multiple Answers) 

□ Not excessively spacious to prevent animals from moving around too much □ Made of metal 
□ Not too small so as not to crowd or suffocate the animal □ Made of wooden materials ✓ 

□ Adequately ventilated ✓ □ Carbon boxes ✓ 

□ Adequately darkened/covered to reduce animal stress □ Other: 
  



13. HANDLING AND RESTRAINT 

13.1. What are the handling and restraint techniques used in the WRC? (Multiple Answers)  

□ Manual ✓ □ Combination of manual and chemical techniques 

□ Chemical – tranquilizer or sedation □ Other: 
 

13.2. What are the mechanical/manual devices used by the WRC to facilitate the handling of animals? (Multiple Answers)  

□ Nets ✓ □ Chutes 

□ Towels, blankets, hoods ✓ □ None (hands only)  ✓ 

□ Trap cages  ✓ □ Other: 
 

13.3. What are the common problems encountered when handling/restraining of animals? (Multiple Answers) 

□ Physical injury of animal □ Death of animal 
□ Stress/ aggression of animal □ None ✓ 

□ Physical injury of handler □ Other: 
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



14. NUTRITIONAL REQUIREMENTS 

 

14.1. What are the daily nutritional diets (including supplements) offered to the animals?  (Multiple Answers)  

□ Carnivores 

Specify: Pijanga Fish 

 

 

 

□ Omnivores 

Specify: 

□ Herbivores 

Specify: 

□ Frugivores 

Specify: Banana, Papaya, Watermelon, Mango 

 

 

 

 

 

14.2. How are the meals of the animals sourced and prepared? (Multiple Answers) 

□ Purchase from the local market ✓ □ WRC kitchen/ commissary ✓ 

□ Offer live animals   □ Regular delivery from outside 

□ Cut and carry grasses/ vegetables  □ Other: ____________________ 

 

 

15. MANAGEMENT POLICIES: Admission 

 

15.1. Which of the following management decisions is carried out by the WRC in admitting animals? (Multiple Answers)  

□ Accept all rescued wild animals regardless of their conservation 
value  ✓ 

□ Accept only animals that do not pose health hazard to captive 
animals 

□ Accept only rescued wild animals with high conservation value □ Accept sick animals only if a full-time veterinarian is available 

□ Accept both wild and domesticated animals □ Other:  
 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



16. MANAGEMENT POLICIES: Disposition 

 

16.1. In the history of the WRC, which of the following disposition measures has been implemented by the WRC? (Multiple Answers)  

□ Repatriated confiscated animal to the country where they were 
taken from 

□ Transferred the animal in long-term care to another WRC or zoo or 

equivalent facility for tourism/ research/ educational purposes  

□ Released/reintroduced the rescued/rehabilitated animals to their 

natural habitat  ✓ 

□ Euthanasia  

□ Kept the animal in long-term care in the WRC that initially 

admitted it  ✓ 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

16.2. What are the issues encountered by the WRC regarding the effective and timely disposition of animals under its care? (Multiple 

Answers) 

□ Inadequate or no funds are allocated □ Physical evidence in court proceeding 

delays the release/repatriation of the animal 

□ WRC is not aware of the disposition 
options and processes. 

□ Repatriation process is slow and 
bureaucratic. 

□ Release protocol to natural habitat is 
tedious and time-consuming ✓ 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

  



17. MANAGEMENT POLICIES: Euthanasia 

 

17.1. What are the factors that would inhibit the WRC to euthanize an animal with long-enduring and unmanageable pain and 

suffering? (Multiple Answers) 

□ Not culturally/socially acceptable □ No solid  advise from licensed veterinarian or experts ✓ 

□ Illegal □ Conflicting views about euthanasia 

□ Not equipped to undertake the process ✓ □ Other:____________ 

 

17.2. If the WRC had to euthanize an animal, which of the following reasons would be acceptable?  (Multiple Answers)  

□ It is inhumane to let an animal continue to suffer in pain. ✓ □ Medical treatment is expensive and unaffordable. 
□ The animal is old and physically incapacitated. ✓ □ The animal carries an infectious and zoonotic disease. ✓ 

□ WRC is already crowded and cannot accommodate animals with 
low conservation value. 

□ Other: Uncontrolled animal behavior which can do harm to human 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

 

18. MANAGEMENT POLICIES: Release to Natural Habitat 

 

18.1. What are the factors that would inhibit the WRC to release rehabilitated animals to their natural habitats? (Multiple Answers) 

□ Animals have habituated and unlikely to survive in the wild 
without human intervention. 

□ The animal will likely compromise the biodiversity and ecological integrity 
of the release site (e.g., it is an invasive alien species, genetic pollution) ✓ 

□ The origin and natural habitat of the animal is unknown. □ There are conflicting views about the benefits of releasing the animal. 

□ WRC is not adequately resourced and equipped to 
undertake the process. 

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 



19. MANAGEMENT POLICIES: Education, Research and Visitor Use 

 

19.1. How does the WRC contribute to the promotion of biodiversity conservation and animal welfare with a focus on the animals in its 

care? (Multiple Answers) 

□ Tourism through face-to-face viewing of animals □ Interpretation program using printed signages - Encircle: signage 

displayed in the WR, brochures and flyers 

□ Tourism and conservation program via electronic means Encircle: 
Facebook, website, twitter 

□ Outreach educational program 

□ Accept and train internships of veterinary students □ None  
□ Collaborative research  □ Others: _________________________________________ 

 

19.2. How does the WRC promote sound tourism practice? (Multiple Answers) 

□ Regulate the volume of visitors □ Offer educational/interpretation through 
tour guiding 

□ Allow public viewing  but without 
education and conservation awareness 

component 

□ Manage visitor use and interactions with 
the animals 

□ Collect donation fees for conservation 
research 

□ Other:  

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

 

  



20. MANAGEMENT POLICIES: Staffing 

 

20.1 What is the employment status of the non-medical staff of WRC? (Multiple Answers) 

□ Permanent ✓ 

Specify:  Job item: ___Forest Technician II and For Tech I 

How many? _____2_______ 

□ Casual 
Specify: Job item: _______________  

How many? ____________ 

□ Temporary ✓ 

Specify: Job item: __Care Taker_____________  

How many? ______1______ 

□ Volunteers 

Specify: Job item: _______________  

How many? ____________ 

 

20.2. What are the on-the-job trainings given to the WRC staff? (Multiple Answers)  

□ Animal medical care and well-being   □ Infection control and prevention  □ Waste management 
□ Animal handling and retraining techniques ✓ □ Emergency procedures □ None 

□ Wildlife law enforcement (e.g. presentation of 

confiscated specimens as evidence admissible in 

judiciary proceedings)   

□ Animal identification, marking and 

tagging  

 

□ Basic animal biology and behavior □ Code of practice/ethics □ Other: 
 

20.3. What measures are in place to ensure that the staff of the WRC are effective and efficient in their duties? (Multiple Answers)  

□ Regular training on daily operations and 
maintenance  

□ Immunization from infectious diseases  □ Service award system for deserving staff  

□ Regular training on clinical procedures and 
emerging diseases  

□ Providing first aid kits ✓ □ None 

□ Orientation of volunteers and new recruits 

about operational procedures and personal safety 

□ Setting rules on routine duties and 
division of labor  ✓ 

□ Other: 

 

 

  



21. Management Policies: WRC Assessment and Monitoring (Multiple Choice) 

 

21.1 What management measures are being undertaken by the WRC relative to the assessment and monitoring of the performance of 

WRC? (Multiple answers) 

□ Keeping complete animal records (See Part 2, Item 
8.2) ✓ 

□ Conducting regular third 
party/independent audit  

□ Giving recommendation to 
provide training to WRC on current 

and appropriate rehabilitation 

practices and policies  ✓ 

□ Checking identification tags/markings if accurate, easy 
to read and appropriate to the species/wildlife products  

□ Submitting comprehensive reports on the 
regular assessment and monitoring 

conducted to Management Authority and/or 

authorized body  ✓ 

□ None 

□ Conducting regular internal audit using an approved 
WRC assessment template (e.g. Part 2- Yes/No 

checklist, Multiple Choice)  

□ Providing recommendation whether to 
cancel or renew the license of the WRC  

□ Other: 

 

Explanation/Additional Information: ______________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 
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Executive Summary 
 

CITES Article VIII requires Parties to provide for confiscation of specimens, and in the case of 
live animals, either their return to the State of export or placement with a rescue centre 
defined as “an institution designated by a Management Authority to look after the welfare 
of living specimens” (CITES Article VIII, paragraphs 1, 4, and 5).  
 
Some Parties have designated appropriate rescue centres, have a well-coordinated working 
relationship with them, and are therefore able to ensure long-term care for confiscated 
animals as well as rehabilitation or release if appropriate.  Unfortunately, not all CITES 
Parties have formally designated rescue centres.  If a rescue centre is not available, 
confiscated live specimens may end up in inappropriate places such as commercial breeding 
facilities, or with unlicensed individuals unqualified to care for the animals. In worst case 
scenarios specimens may be unnecessarily euthanized, or not confiscated at all.   
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Rescue centres can serve a critical role for CITES Parties. Their staff can offer expertise 
directly to the government in identifying, handling, transporting, housing, and caring for 
specimens, or can train government representatives in these skills. Rescue centres can keep 
detailed records which may prove invaluable for law enforcement purposes (e.g. as 
evidence in prosecutions). Rescue centres can also help ensure that confiscated animals are 
properly managed and cared for, welfare standards are complied with, and animals are not 
sold, stolen, permitted to re-enter trade, or improperly released.  
 
No CITES-approved guidance exists on designating and working with rescue centres. This 
white paper is intended to facilitate the establishment of such guidance. To prepare it, the 
SSN Animals in Captivity Working Group members distributed a 23-question survey to 
qualified rescue centres in critical regions, including Africa, Asia, Europe, and Latin America. 
Fifteen responses were received from centres operating in thirteen countries.  These 
responses, as well as additional comments from rescue centre networks, form the basis for 
the key recommendations offered below.  
 

SUMMARY OF RECOMMENDATIONS 

 

 Designating a Rescue Centre 

 

o Governments should establish or adopt appropriate national welfare standards for 
keeping confiscated wildlife in captivity. 

o All facilities must be properly vetted and be designated only if issued appropriate 
credentials. 

o A Memorandum of Understanding (MoU) or equivalent should be signed between the 
government and the rescue centre.  
 
Criteria for Designation 

 
o Purpose-built rescue centres should be selected over commercial breeding facilities or 

unlicensed individuals.  
o The rescue centre must have well-trained staff, suitable amenities, access to needed 

resources and financial security.  
o Rescue centre membership in an umbrella organisation or network (e.g., Global Federal 

of Animal Sanctuaries, European Alliance of Rescue Centres and Sanctuaries, Pan African 
Sanctuary Alliance) can strengthen its credentials and provide additional assistance. 

o Rescue centre location may be critical to ensuring rapid and efficient transfers from 
points of confiscation. 

o Rescue centres may accept a wide range of species, or specialize in certain taxa only. 
o Designating multiple rescue centres allows the option for rescue centres to specialize in 

specific species. 
o If lifetime care is needed and a country lacks the necessary facilities, the government 

should consider placement in another country where appropriate. 
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Relationship with Government 

 
o A partnership, preferably based on established written protocols and agreements, is 

essential. 
o It may be advisable for rescue centres to have specific staff dedicated to work with the 

government. 
o Relationships may be unnecessarily complicated by lack of wildlife expertise of 

government officials, high rates of government employee turnover, and multiple layers 
of bureaucracy. 

 

Transfer of Animals to the Rescue Centre  
 
 

o Transfer of confiscated specimens to a rescue centre should be as rapid and efficient as 
possible. 

o Government approval for transfer should be expedited to minimize the time an animal is 
held by the police or customs.  

o Government should either allocate transport vehicles and appropriate equipment (e.g. 
cages) for transfer, or offer necessary financial/logistical support to rescue centres.  

o Government personnel handling and transferring wildlife should be properly trained, or 
should designate handling and transfer to qualified rescue centre staff. 

o Animals should be placed with rescue centres based on already-concluded protocols, 
known to the confiscating officers, setting out what types of animals a centre is able and 
willing to accept. 
 

Quarantine 

 
o Rescue centres with quarantine facilities should be authorized to provide quarantine 

services as required by national law. 
o Rescue centres with quarantine facilities should meet all required protocols to prevent 

the spread of pathogens. 
o Rescue centres without quarantine facilities should be authorized to receive animals 

after quarantine at an appropriate facility.  
 
Responsibility for Animal Care 

 
 

o Rescue centres should be authorized to make day-to-day decisions regarding animal 
care. 

o Responsibility for decisions with permanent consequences (e.g., sterilization or 
euthanasia) should be clearly spelled out in any protocols between the rescue centre 
and the government. 
 

Outplacement of Animals from a Rescue Centre 

 
o Placement with the rescue centre may be temporary pending return to the country of 

origin, to the wild, or permanent placement.  
o Outplacement policy, including tracking of animals after placement, should be a part of 

any agreement or protocols between the government and the rescue centre. 
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o If government approval for outplacement is required, the decision should involve only 
one agency to avoid delays. 

o The rescue centre should have an advisory role in determining initial outplacement. 
 

 
 
Role of Rescue Centres in Prosecutions 

 
o Confiscated live animal specimens, or reports as to their origin, identification and 

veterinary condition, may be required as evidence in prosecutions.  
o To avoid unnecessary stress on confiscated animals, arrangements should be made to 

allow rescue centres to act as agents for the court, able to keep specimens in their care 
on behalf of the court. 
 

Training 

 
o Rescue centres should be authorized by the government to provide training in wildlife 

handling to customs officials, law enforcement officers, and others directly involved in 
the confiscation of animals, especially dangerous ones.  

 

 

Consultation, Public Policy and Outreach 

 
o Knowledgeable rescue centre staff should be viewed as sources of assistance in the 

development of policies relating to the regulation of wildlife trade. 
o Governments should look upon public outreach and education programs offered by 

rescue centres as critical elements of national demand reduction efforts. 
 

Reporting Requirements 

 
o Governments should provide details of animal confiscations to rescue centres.  
o Rescue centres must maintain thorough records (e.g., logbooks, computer database) to 

guide future care, to provide a history of exchanges with the government, and as 
evidence in court cases.  

o Agreements between governments and rescue centres should set out the nature and 
frequency of reports that the rescue centre is required to submit. 
 

Funding Arrangements 

 
o As rescue centres maintain animals in their care on the government’s behalf, in-kind and 

direct financial assistance from the government may be critical to rescue centre 
operations and should be provided where possible.   
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Part I: Introduction and Methodology 

1. Introduction 

 

1.1. Article VIII, paragraph 1, of the CITES Convention mandates as follows: 
 
The Parties shall take appropriate measures to enforce the provisions of the 

present Convention and to prohibit trade in specimens in violation thereof. 

These shall include measures: 

to penalize trade in, or possession of, such specimens, or both; and 

to provide for the confiscation or return to the State of export of such 

specimens. 
 

1.2. Confiscated specimens frequently include living animals, and CITES contemplates 
that Parties may designate certain institutions as rescue centres for their care.  
Article VIII, paragraphs 4 and 5, of the Convention read as follows (emphasis added): 

 
4. Where a living specimen is confiscated as a result of measures referred to in 

paragraph 1 of this Article: 

a) the specimen shall be entrusted to a Management Authority of the 

State of confiscation; 

b) the Management Authority shall, after consultation with the State 

of export, return the specimen to that State at the expense of that 

State, or to a rescue centre or such other place as the Management 

Authority deems appropriate and consistent with the purposes of 

the present Convention; and 

c) the Management Authority may obtain the advice of a Scientific 

Authority, or may, whenever it considers it desirable, consult the 

Secretariat in order to facilitate the decision under sub-paragraph (b) 

of this paragraph, including the choice of a rescue centre or other 

place. 

5. A rescue centre as referred to in paragraph 4 of this Article means an 

institution designated by a Management Authority to look after the welfare 

of living specimens, particularly those that have been confiscated. 
 

1.3. Although it is not mandatory for a Party to designate rescue centres, doing so can 
assist in fulfilling a number of the objectives of the CITES Convention: 

 
1.3.1. A properly-functioning rescue centre can be instrumental in reducing 

mortality of live animals in trade. As individual mortality can have a detrimental 
effect on the survival of species and populations in trade, reducing mortality 
helps ensure that trade in such species will not “endanger further their 
survival” (Article II, paragraph 1 [for species on Appendix I]) or “avoid utilization 
incompatible with their survival” (Article II, paragraph 2 [for species on 
Appendix II]). 
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1.3.2. Article VIII, paragraph 3, requires that “The Parties shall ensure further that 
all living specimens, during any period of transit, holding or shipment, are 
properly cared for so as to minimize the risk of injury, damage to health or cruel 
treatment”; this language, in the terms of Article VIII, applies to all specimens, 
including those confiscated under the terms of Article VIII, paragraph 1. This is 
similar to the requirement in Articles III, IV and V that, as a condition of the 
grant of import and export permits, living specimens traded under the 
Convention are required to be prepared and shipped in such a way as to 
minimize the same risks. 

  
1.3.3. Article III, paragraph 3(b) requires, as a condition for the grant of an import 

permit for species listed on Appendix I, that “the proposed recipient of a living 
specimen is suitably equipped to house and care for it.”  Again, although this 
language refers to legally-traded specimens, it is reasonable to assume that 
confiscated specimens should be afforded the same degree of housing and care 
in order to fulfill the terms of Article VIII, paragraph 3. 

 
1.4. In addition, properly-functioning rescue centres, integrated into regulatory systems 

for CITES implementation and management, can aid customs and other 
enforcement officers by providing expertise and assistance in the confiscation and 
identification of living specimens, especially in situations in which the lack of such 
expertise might pose risks both to the persons and animals involved.  Rescue 
centres, therefore, not only help to fulfill the animal welfare requirements of the 
Convention, but can be valuable tools in ensuring that the Convention is properly 
and effectively enforced. 

 
1.5. Despite this, no guidance exists either to assist Parties in designating rescue centres 

or incorporating them into their national CITES implementation and enforcement 
structures, or to aid the Secretariat in providing advice to Parties on the choice of a 
rescue centre as contemplated in Article VIII para. 4(c).   

 
1.6. Resolution Conf. 10.7 (Rev. CoP15) on the Disposal of confiscated live specimens of 

species included in the Appendices provides valuable guidelines on the options for 
dealing with living animal specimens, but, beyond noting that “Rescue centres, 
established specifically to treat injured or confiscated animals, are sponsored by a 
number of humane organisations in many countries”, the guidelines say nothing 
about either the process of designation of such centres or the most effective means 
for government agencies to work with them. 

 
1.7. Designating an appropriate rescue centre, and incorporating its functions into 

national CITES implementation policy, requires an understanding both of the type of 
facility that is best suited to perform the tasks assigned to it and the most efficient 
and effective ways for government officials to interact with it once designated.  

 
1.8. The present document is intended to be both a recommendation to Parties that 

guidelines should be developed and adopted to assist in gaining that understanding, 
and a preliminary summary of information to inform such guidelines based on the 



SSN AiCWG: Establishing and Working with Rescue Centres Designated under CITES (September 2016) 

 

8 
 

combined expertise of rescue centre operators surveyed by the SSN Animals in 
Captivity Working Group (AICWG).    

 
1.9. We believe that there is a need for generally-accepted standards for the designation 

of rescue centres, equivalent to the accreditation requirements that have been 
developed for zoos and aquaria.  Parties may also wish to consider whether CITES 
should establish a registry of designated rescue centres, particularly for high-value 
species such as great apes, to assist in the sharing of information among centres in 
different countries and to better establish the provenance of stolen animals that 
end up being reintroduced into trade. 

 
1.10. This paper is primarily directed at governments seeking to designate rescue 

centres and establish working relationships with them, rather than at the operators 
of existing or planned rescue centres.  Some observations on the responsibilities of 
rescue centres have, however, been included. 

 

2. Sources of Information 

 
2.1. The Species Survival Network (SSN) is a coalition of over 100 organisations operating 

in some 40 countries.  Many of our members, including members of the SSN 
Animals in Captivity Working Group, have extensive experience in the operation of 
rescue centres, including centres designated by CITES Management Authorities.  
This document draws on the expertise and experience of SSN members in order to 
present what we believe to be current best practices for the establishment and 
designation of rescue centres, and for their integration into national CITES 
management. Seven of the fifteen surveyed rescue centres are members of SSN. 

 
2.2. The information below is drawn from answers to a survey circulated by the AICWG, 

as provided by fifteen rescue centre organisations operating in thirteen countries 
(see Annex A) as well as additional comments from rescue centre  operators and 
others, including the European Alliance of Rescue Centres and Sanctuaries (EARS).  
Seven of the fifteen organisations are currently designated as CITES rescue centres.  
One formerly operated a designated centre but no longer does so.  The remaining 
organisations are not designated as rescue centres, but either are currently 
operating as care centres for confiscated wildlife or, in one case, did so formerly. 

Part II: Findings 

1. Importance of Rescue Centres 

 

1.1. Rescue centres offer critical expertise that government representatives responsible 
for handling, transporting, and disposing of confiscated live specimens may lack. 
Qualified rescue centre staff should have the ability to identify species, to advise if 
the species in question have a protected status, and to offer veterinary expertise, 
appropriate equipment and logistical support for transport, and ultimately shelter 
for confiscated animals. 
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1.2. The majority of rescue centres that participated in this analysis provide some type 

of training to government authorities, whether to the police, wildlife agents, 
customs officials, or otherwise (see Section 10). Advising on proper handling 
techniques and safety protocols helps ensure safety for both animals and people 
involved in confiscations. For example, Guatemala’s Antigua Exotic offers training 
on safe handling and first aid to wildlife officers who have to handle venomous 
snakes. 

 
1.3. Rescue centres should have the expertise to handle and transport animals so as to 

prevent the potential spread of disease from confiscated animals to other animals 
or to humans (zoonosis). Where quarantine is required this should be carried out 
either at the rescue centre itself or an approved quarantine facility. Some rescue 
centres are equipped to receive confiscated animals only after they have been 
initially quarantined elsewhere. 
 

1.4. Once an animal is taken in, rescue centres should keep detailed records on 
circumstances under which the animal was confiscated, its condition, care required, 
and how the animal is disposed of (rehabilitation, release, euthanasia, etc.), as well 
as on animals that have been refused. Such records are essential to governments 
for law enforcement purposes (in building cases against perpetrator(s)) and help 
authorities evaluate which species are most targeted by poachers and wildlife 
traffickers, as well as the overall scale of illegal trade. For example, Save Vietnam’s 
Wildlife collects information on pangolins confiscated around the world, and this 
has helped inform the development of CITES proposals aimed at increasing 
protection for pangolin species from unsustainable trade. 

 
1.5. Rescue centres provide care for animals that in some cases may be critical evidence 

in law enforcement proceedings. Many of the rescue centres that participated in 
this analysis play a role in criminal or administrative proceedings, testifying in court 
or submitting as evidence documentation about the animals they care for.  

 
1.6. Placing confiscated animals with rescue centres, versus other often ill-equipped or 

inappropriate facilities (e.g. unlicensed private individuals) can help ensure that 
animals are properly managed, cared for to ensure high levels of welfare and are 
not used for breeding purposes, sold off, stolen, permitted to re-enter trade, or 
released in improper habitats. Rescue Centres can also help to ensure animals are 
suitably cared for and improving the possibility of rare animals being successfully 
returned to the wild. 

2. Designating a Rescue Centre 

 
2.1. Any facility which is designated as a rescue centre should have appropriate 

credentials, and its facilities should be vetted, prior to being designated, by 
knowledgeable persons with an understanding of the animals in question. This 
should include an on-site visit to ensure national welfare standards for keeping 
wildlife in captivity are being met (see Para 2.2). 
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2.2. Legal arrangements should be created between the government and designated 
rescue centre(s) from the outset.  Governments should, with the help of third 
parties including rescue centres, establish appropriate national welfare standards 
for keeping wildlife in captivity should none currently exist. Almost all of our 
respondents believe that it is crucial to have a formal Memorandum of 
Understanding (MoU) or equivalent document signed between the designated 
rescue centre and the appropriate government department or ministry (normally 
this would be the CITES Management Authority for the Party).   

 
2.3. Failure to conclude such an agreement may lead to confusion as to the scope of 

responsibility of the centre and the appropriate lines of authority and 
communication, and in one case may have contributed to a breakdown of relations 
between the centre and the central government.  However, in some cases it may be 
necessary for the centre to begin accepting confiscated specimens before a full 
MoU can be negotiated, signed and approved. 

 
2.4. Of the seven responding organisations currently designated as rescue centres, one 

applied for and was awarded the designation through an open public tender 
process.  At least three other organisations have signed a MoU with the designating 
government.  Animals Asia Foundation signed a MoU with the Vietnam Government 
in 2005, setting out how the rescue centre would function and the responsibility of 
both sides, and in 2009, the actual construction of this rescue centre was approved 
by the Prime Minister of Vietnam. AAP Primadomus, Spain, signed a collaboration 
agreement (Convenio de Colaboración) with the Spanish government  in 2013. 
ARCAS (Guatemala) is officially designated under Article 29 of the Protected Areas 
Law (4-89) for all confiscated animals from the Maya Biosphere Reserve. ARCAS and 
El Consejo Nacional de Áreas Protegidas/The National Council of Protected Areas 
(CONAP) signed a mutual cooperation agreement in December 1991. 

3. Criteria for Selecting a Rescue Centre for Designation 

 

3.1. Nature of the Facility 

 

3.1.1. Designated rescue centres should, depending on available resources and 
capacity and subject to agreement, be prepared to accept and care for 
confiscated animals that they may receive on short notice, at any time of the 
day or night, and in unpredictable numbers.  They should be able to maintain 
animals in their care in good health and under appropriate conditions for 
unspecified periods or, in some cases, permanently.  They should be available 
and operational 24 hours a day, seven days a week. There may be reasonable 
limits to this. Animals Asia in Vietnam, for example, is able to receive bears until 
it reaches a 200 bear capacity. 
 

3.1.2. A rescue centre being considered for designation must therefore be reliable, 
stable, well-staffed, and financially secure (but see Section 13 on funding), and 
able to respond to emergency situations.  It must have adequate space to 
receive the expected flow of animals, with appropriate enclosures for the 
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species it accepts (see Section 4.3), strong health and safety measures including 
species-appropriate veterinary care, and access to electricity and water 
supplies.  If the centre has quarantine facilities, they should preferably be 
isolated from other parts of the centre.  As noted previously, some rescue 
centres are equipped to receive confiscated animals only after they have been 
initially quarantined elsewhere. 

 
3.1.3. Physical security may also be an issue.  One of our respondents closed its 

facilities primarily because it could no longer guarantee security for its 
volunteers and staff.  Governments designating rescue centres should be 
prepared to assist in this area, particularly for centres holding animals of high 
value that could be a target for thieves. 

 
3.1.4. Staff at a rescue centre should be well-trained professionals with skills and 

education relevant to their specific tasks (although some centres also 
encourage volunteers, either to assist in care or as part of outreach activities).  
Qualifications for staff with responsibility for animal care should include 
husbandry and animal management experience and veterinary skills.  Staff 
interacting with government officials should be able to maintain good 
relationships.  Ideally a rescue centre should also establish relationships with 
outside experts (e.g. at universities or hospitals) to assist in special situations. 

 
3.1.5. Many rescue centres unfortunately fail to meet these qualifications, often 

because they do not have the necessary financial resources. Care should be 
taken in selecting (or establishing) a rescue centre to ensure that these 
essential requirements can be met and that the animals receive appropriate 
treatment and, if necessary, life-long care.   
 

3.1.6. Where appropriate, centres may be part of a broader umbrella organisation 
or network (e.g. the Pan-African Sanctuary Alliance (PASA), with 22 
organisations in 13 African countries, 1  the Global Federation of Animal 
Sanctuaries (GFAS)2 with many accredited or verified sanctuaries around the 
world, or the European Alliance of Rescue Centres and Sanctuaries (EARS)3 with 
15 organisations in 12 countries (see Annex A).  Membership can be an 
additional guarantee of stability, and can strengthen the centre’s bona fides as 
well as provide it with support, advice and assistance from the network.  
Membership also guards against placement of animals with inappropriate 
facilities, such as those that prioritize financial profit, breed and/or sell animals, 
or lack adequate expertise and resources.  

 
3.1.7. A purpose-built rescue facility, if available, should be preferred as a 

designated centre for confiscated animals over a zoo or commercial breeding 

                                                      
1 https://www.pasaprimates.org/  

2 http://www.sanctuaryfederation.org/gfas/about-gfas/gfas-sanctuaries/  
3 http://www.ears.org/

 

https://www.pasaprimates.org/
http://www.sanctuaryfederation.org/gfas/about-gfas/gfas-sanctuaries/
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facility.  A purpose-built facility, if properly constructed, operated and staffed, 
will generally be better than a zoo in dealing with animals arriving under 
emergency conditions, not intended or suitable for public exhibit and, in 
general, intended to be held for only a short time (see Section 8).  Some 
facilities, such as ARCAS (Guatemala), allow controlled visits by members of the 
public to non-restricted areas (for example, the quarantine zone is restricted) 
as part of their outreach programmes, while others such as Zoo Ave (Costa 
Rica) are closed to the public.   

 
3.1.8. In general, compromised and stressed animals that may have endured abuse, 

starvation and neglect should be shielded from the public and allowed to return 
to an improved state of physical and psychological health as quickly as possible. 

 
3.1.9. Except under special circumstances most rescue centres do not allow the 

animals in their care to breed, both to avoid the production of surplus animals 
and to allow staff to concentrate on the confiscated animals in their care.  AAP 
(Netherlands and Spain), for example, “applies permanent contraception to all 
our animals unless they are endangered in the wild (according to the IUCN Red 
List) or they have official breeding programs (EAZA EEP and ESB). For 
confiscated specimens we always ask the authorities for permission before 
performing sterilization. Exceptions on veterinary and behaviour (sic) grounds 
can take place but only when justified.” In another example, Animals Asia in 
Vietnam has an MoU with the government that it will not serve to breed bears 
or use bears for any economic purposes. 

 
3.1.10. Many sanctuaries, particularly in developing countries, lack the appropriate 

expertise, facilities or funds to operate fully as a designated rescue centre.  
Some of these could benefit greatly from government assistance, but they 
should not be allowed to take in animals they are unable to care for as they 
may lack the expertise (both behavioral and veterinary) or financial resources 
to ensure that good welfare standards are maintained. 

 
3.1.11. Care should also be taken that no designated facility becomes a source, 

either inadvertently or deliberately, for confiscated animals or their offspring to 
be laundered back into trade.  This is another reason for preferring a purpose-
built centre committed to animal welfare, with a strict non-breeding and 
outplacement policy, over a commercial breeding facility.  It is important for 
the authorities to realize that facilities and individuals offering to solve a 
problem in the short term might not always be the best partners in the long 
term, especially if the centre sacrifices quality of care or husbandry for speed, 
or is too closely associated with the wildlife trade industry.   

 
3.2. Location 

 
3.2.1. The location of a rescue centre may have considerable impact on its ability to 

accept confiscated specimens.  The more easily and rapidly a specimen can be 
transferred from the point of confiscation to the centre, the more likely it is 



SSN AiCWG: Establishing and Working with Rescue Centres Designated under CITES (September 2016) 

 

13 
 

that centre will be used and that the specimen will arrive at the centre in good 
health and condition.  A centre’s access to resources needed for transport and 
care (e.g. human resources) should also be an important consideration. Note 
that for some centres, for example those that operate in small countries, 
location proves less critical.  

 
3.2.2. The responses to our survey reveal that the ideal location for a CITES rescue 

centre is likely to differ between primarily importing countries and primarily 
exporting countries.  The key factor is proximity to the point of confiscation.  
For importing countries, this is likely to be at a port of entry such as an airport 
or shipping port.  The centre operated by AAP Almere in the Netherlands, 
primarily a country of import, is located 50 km from Schiphol International 
Airport.  The centre responded that “We believe distance can be an important 
factor, especially when confiscations take place in the airport. The sooner we 
can rescue and take care of the animals, the more chances they have to survive 
and the sooner the authorities find a solution to their problem.” 

 
3.2.3. For exporting countries, the confiscation point may be in or near a national 

park, wildlife refuge, or other protected area where law enforcement officials 
are more likely to intercept poachers taking native wildlife, and where 
confiscated animals can be rehabilitated and released into the wild.  The ARCAS 
rescue centre in Guatemala, primarily a country of export, is located on the 
southern edge of the 21.602,04 km² Maya Biosphere Reserve, the second 
largest remaining block of tropical forest remaining in the Americas after 
Amazonia and one of the main sources for trafficked wildlife in the Central 
American isthmus. It is close to government-staffed checkpoints on roads 
exiting the reserve, which are the main points for confiscating wildlife in the 
country.  ARCAS “is thus strategically located for receiving confiscated wildlife 
and for serving as a technical and training support centre for anti-trafficking 
activities in the region.”  

 
3.2.4. As Parties are free to designate more than one rescue centre, rescue centres 

can be designated in different areas depending on whether they are primarily 
receiving confiscated native wildlife or non-native specimens being brought 
illegally into the country.  The Netherlands government established a system to 
designate partner rescue centres in 2001, and according to AAP Almere “at the 
present moment they have a well-established network of rescue centres for 
confiscated CITES animals.” 

 
3.2.5. Location becomes more critical in larger countries.  The Animals Asia rescue 

centre in Vietnam is located about 90 minutes’ drive north of Hanoi.  This 
centre, which is specifically devoted to bears, can receive animals from any part 
of the country.  Specimens confiscated in southern Vietnam, however, may take 
three days to reach the centre by road, increasing both the stress on the 
animals and the cost of transportation.  Save Vietnam’s Wildlife responded that 
“We travel over 1600km to rescue and release animals” and distance “affects 
the health of animals and survival rates” as well as increasing the costs.  In 
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other countries, transportation difficulties (such as poor roads in rural areas) 
may hamper collection and transportation of specimens.   

 
3.2.6. Respondents from smaller countries with good transportation networks (e.g. 

Belgium, Costa Rica, Guatemala) were less concerned about the negative 
effects of distance; Antigua Exotic (Guatemala), for example, reported that 
their centre was only 42 km from the country’s main airport and that they could 
reach three different border crossing points (with Mexico, Honduras and El 
Salvador) in less than four hours.  

 
3.3. Specialist vs. Generalist Facilities 

 

3.3.1. Rescue centres may deal with a wide range of confiscated wild animals, or be 
restricted to a few or a single species only, depending on the facilities, staff, 
and expertise available, quarantine requirements, and on the arrangement with 
the designating government.   

 
3.3.2. The ability to designate more than one rescue centre allows Parties the 

option of designating different centres to deal with specific types of animals.  
These could include centres dealing only with species having specialized 
requirements, or those representing a high proportion of confiscated animals.  
Animals should only go to facilities that are in a position to care for the species 
involved, and if more than one centre is designated, confiscating authorities 
must have clear guidance as to which facility is the appropriate one for a 
specific confiscated animal. 

 
3.3.3. Rescue centres surveyed for this paper include those operating specialized 

facilities for mammals, focusing on Barbary macaques and big cats (AAP 
Primadomus, Spain) or dealing with a broader range of small to medium-sized 
species (AAP Almere, Netherlands; Tikki Hywood Foundation, Zimbabwe); bears 
only (Animals Asia, China and Vietnam); reptiles and amphibians (Antigua 
Exotic, Guatemala); and great apes and other primates (Ape Action Africa, 
Cameroon; Chimpanzee Conservation Center, Guinea).  The agreement 
between Animals Asia and the Vietnamese government, for example, stipulates 
that only Asiatic Black Bears and Malayan Sun Bears can be transferred to the 
centre. 
 

3.3.4. Respondents generally agreed that taxon-specific rescue centres, or centres 
with taxon-specific areas (such as ARCAS in Guatemala), were more effective, 
and were to be preferred if possible.  A specialized rescue centre is more likely 
to have the appropriate knowledge, infrastructure, facilities and staff needed to 
offer the proper care to the animals it shelters. Having a specialized rescue 
centre may allow a government to direct resources more specifically to other 
species not cared for by the specialized facility, including supporting the 
development of further centres for these species.  
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3.3.5. Two rescue centres in Costa Rica (Tranquility Rescue Center; Zoo Ave) accept 
many species of bird and mammal. This may be a necessity for rescue centres 
operating in exporting countries, accepting animals directly from the field in 
areas where a wide range of species are targeted by poachers. Zoo Ave 
reported that “In general, we believe that a rescue centre with adequate 
infrastructure and a qualified staff should be able to receive all wildlife existing 
in the country.” [translated from Spanish] 

 
3.3.6. Although specialist rescue centres dealing with specific taxa are to be 

preferred, having too many separate centres may be economically inefficient 
because of the degree of duplication necessary.  Should governments feel it 
necessary to create their own rescue centres to fill any perceived gaps, this 
should be done in close consultation with experts aware of the difficulties 
involved; it may also, however, be better to direct the costs involved to existing 
centres so that they can expand their facilities to cover the perceived need. 

 
3.3.7. For cases where lifetime care is needed, in countries where specialist 

facilities are either non-existent or only available for certain species, 
governments should consider moving the animals to a country where better 
facilities may exist. Otherwise, animals may end up in private hands or zoos. We 
should encourage governments to take a more international approach where 
appropriate, including working with the CITES Secretariat, for long-term 
placement of confiscated animals. 

4. Relationship between Rescue Centres and Governments 

 
4.1. Open and active two-way communication based on established written protocols 

and agreements is essential between governments and individual rescue centres (or 
governments and a network of rescue centres). This is key for successful transfers of 
confiscated animals (see section 3.2) and appropriate disposition of these animals.  
Governments and rescue centres should see themselves as partners working to 
solve the problems raised by live animal confiscations, not only to help the animal(s) 
in need but to tackle the illegal trade that is the root of the problem.  Political will is 
crucial if these aims are to be accomplished. 

 
4.2. Most of the organisations we surveyed reported “positive” to “very positive” 

relations with their governments, particularly when the relationship is based on a 
written MoU with clearly understood shared responsibilities, as well as when the 
relationship has existed for a long time and there is clear mutual benefit. For 
example, Save Vietnam’s Wildlife benefits from the relationship because they “have 
government staff working with us to secure permissions to rescue or release 
animals.” Animals Asia in Vietnam works closely with central and local forest 
protection staff during bear rescues. 
 

4.3. Good relationships are built on professional respect, mutual trust and an 
understanding that the government and the rescue centre are there to help each 
other, and not just in caring for confiscated animals. For example, Antigua Exotic 
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(Guatemala) - which specializes in reptiles and amphibians – receives 30% of its 
financial support from the government and in turn offers training and first aid 
techniques to the police wildlife service. Other rescue centres reported receiving 
other forms of support including rent-free land, as well as free access to electricity 
and water.   

 
4.4. Good relationships involve investment by both sides.  It is advantageous for a rescue 

centre to have staff familiar with the relevant government regulations and 
procedures specifically designated to communicate with government officials, and 
seven of the organisations surveyed reported that they have done this (in two cases 
the designated person is the manager or CEO of the centre).   

 
4.5. AAP Almere (Netherlands) and AAP Primadomus designate staff as government 

contact persons to facilitate smooth and clear communications, and reports that 
this “has worked really well.”  In Vietnam, Animals Asia’s External Affairs officer 
“works closely with central and local government officials to ensure fast transfer of 
bears following confiscations.” The director of the ARCAS Rescue Center in the 
Petén district of Guatemala liaises directly with local government officials, while the 
executive director in Guatemala City communicates with officials of CONAP and the 
central government.   

 
4.6. Relationships can, however, become complicated if several different government 

agencies deal with wildlife trafficking.  Rescue centres may receive animals from a 
variety of sources, including firefighters and police, and rescue centre staff have to 
get along with them all – though the Tikki Hywood Foundation reported “very 
positive” relationships with Zimbabwe government officials in a number of 
positions, including Parks & Wildlife Management Authorities, magistrates, police, 
public prosecutors, and border control officers.   

 
4.7. High staff turnover within a single government department can also complicate the 

building of long-term relationships; one respondent reported that the rescue centre 
has become, as a result of high turnover, the “institutional memory” of the 
government department, with a direct role in training new staff.  

 
4.8. Good relationships depend particularly on governments ensuring that officials 

dealing with rescue centres understand and appreciate the rationale for, and the 
importance of confiscating, housing, rehabilitating, and, where appropriate, 
releasing wildlife.  Some respondents complained of difficulties in working with 
customs officials and others with no, or a limited, understanding of which animals 
are CITES-listed or of the country’s wildlife laws. 

5. Transfer of Animals to the Rescue Centre 

 
5.1. On confiscation of a live animal, it is crucial that the appropriate rescue centre 

(should more than one have been designated) be contacted and involved with its 
care and transfer as rapidly and expeditiously as possible.  Choice of a centre must 
be based, as far as is possible, on already-concluded protocols, known to the 
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confiscating officers, setting out what types of animals a centre is ready, willing, and 
able to accept.  Rescue centres must have the established written right to refuse 
animals they do not feel able, for any reason, to care for.  
 

5.2. We have already noted the importance of location in selecting the appropriate 
rescue centre for designation.  Distance or travel time alone, however, are not the 
only difficulties faced in transporting confiscated animals to a rescue centre.  
Respondents in some countries cited bureaucratic interference (requiring several 
stopovers for specimens in transit) and lack of government vehicles designated for 
the exclusive use of wildlife officers as factors preventing speedy transfer of animals 
to the centre.   

 
5.3. Transportation of specimens may be carried out by the rescue centre itself (AAP 

Primadomus in Spain and in the Netherlands use their own ambulance, modified to 
work under quarantine conditions) or by the confiscating authority. In Zimbabwe, 
the Tikki Hywood Foundation is able to receive specimens by air from remote parts 
of the country, and air transport may be the fastest way to transfer specimens to 
centres in remote areas.   

 
5.4. Some rescue centres stated that they themselves are best equipped for transfer and 

government authorities sometimes lack the appropriate handling expertise, 
veterinary necessities, equipment (e.g. cages), or otherwise, to transport the 
animals appropriately. However, rescue centres cannot be required to bear the full 
cost and responsibility of transport. A cooperative relationship is encouraged. If a 
rescue centre is in charge of transport, it should receive assistance from the 
government either in terms of funding, logistics, or other support.  If the 
government is in charge of transport, it must receive training and information on 
proper animal handling and care, as well as have appropriate equipment. Of course 
in many cases both sides will be engaged and should work well together.  

 
5.5. Save Vietnam’s Wildlife recommends that rescue centres set up a “Rapid Response 

Team” to provide emergency care for confiscated animals and also offer guidance 
and technical expertise to government officers, thus improving their capacity.  

 
5.6. Some respondents expressed that when delay in transfer is due to limited 

availability of government vehicles or fuel, and the delay could put the animal’s 
health at risk, these centres are able to step in and arrange the transfer privately. 
Other centres, however, are hampered by limited resources or government 
bureaucracy (for example when an animal must be kept at a police station or 
customs office) and cannot assist in the transfer.  One centre reported delays of two 
to seven days, while another centre reported up to two or three weeks before 
approval for a transfer could be obtained from central and provincial government 
authorities.  Parties should understand that when an animal is confiscated, time is 
of the essence if it is to be transferred successfully to a rescue centre with minimal 
risk to its well-being or survival.  Management Authorities should work with rescue 
centres to identify bureaucratic roadblocks and, if possible, reduce or eliminate 
them.  
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5.7. When asked what they would consider to be the best and most effective means of 

ensuring that the transfer of confiscated specimens is handled with minimum harm 
to either animals or people, respondents offered the following recommendations: 

• The rescue centre and the government should work together to 
establish standardized, written protocols for the transfer of confiscated 
specimens. 

• When a confiscation takes place, the relevant rescue centre should be 
informed immediately so that it can make arrangements to receive the 
animal and, if necessary, assist in handling the specimen during transit.  
It is important that the centre that has been tasked with receiving the 
confiscated animals be on hand as soon as possible to minimize stress 
for the animals involved. 

• The persons in charge of transport must be qualified and know how to 
handle the animals, and if possible should have specific expertise with 
respect to the species being transferred; trained rescue centre staff will 
generally be better qualified and more experienced at this than 
government officers, and should be on hand, if not in charge, to prevent 
injury to either animals or people. ARCAS staff in Guatemala, for 
example, have received specific training in transportation of animals 
from the International Air Transport Association (IATA), which is 
implemented during all transports in which they take part. 

• Veterinary care, including sedation if necessary, should be available as 
soon as possible after confiscation, either once the animals arrive at the 
centre or before if triage is required. 

• If possible the transfer should be carried out in a vehicle modified for 
the transportation of animals.  Adequate crates or other transport 
enclosures, with appropriate lighting, ventilation and humane restraints 
as necessary, should be available.  If possible these should be specialized 
enclosures designed to meet the specific requirements of the species 
being transferred. 

6. Quarantine 

 
6.1. In many cases confiscated animals will be subject to quarantine requirements that 

must be complied with by both confiscating authorities and rescue centres.  Doing 
so, however, can result in additional delays in transferring animals to a rescue 
centre. 

 
6.2. Where quarantine is required this should be carried out either at the rescue centre 

itself or an approved quarantine facility. Some rescue centres are equipped to 
receive confiscated animals only after they have been initially quarantined 
elsewhere. 

 
6.3. Almost all of the rescue centres in this survey are able to provide their own 

quarantine facilities, and use them, whether required to by the government or not, 
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for all animals entering the rescue centre.  This is necessary in order to ensure that 
pathogens are not spread to other animals in the facility, or to human staff.    

 
6.4. However, developing countries generally have small budgets for wildlife 

conservation, which means insufficient resources are allocated for wildlife 
quarantine. Save Vietnam’s Wildlife reported that many other rescue centres in 
Vietnam do not have quarantine facilities, or even appropriate animal enclosures. 

 
6.5. In some cases, rescue centres have been approved to act as official quarantine 

locations.  AAP Almere (Netherlands) and AAP Primadomus (Spain) have been 
authorized to act as quarantine centres under the Balai Directive of the European 
Union (Council Directive 92/65/EEC), which allows them to receive animals of 
unknown origin.  AAP Primadomus, which deals primarily with primates and big 
cats, and AAP Almere (Netherlands), which deals with primates and other small-
medium mammals, follow especially stringent quarantine protocols because of the 
risk of transferring animal-borne diseases (zoonoses) from primates to humans.  

 
6.6. As quarantine is already part of the standard operating procedure for most rescue 

centres, it makes sense to authorize designated facilities to provide quarantine 
services, as required by national law, to the extent they are able or willing to do so.  
Quarantine protocols should be developed cooperatively between the rescue centre 
and the government. For example, ARCAS (Guatemala), “together with CONAP, and 
with the support of CAFTA/HSI [Dominican Republic-Central America Free Trade 
Agreement/Humane Society International], [has] developed quarantine and other 
protocols (diets, rehab, release…) which apply to animals received by us, by CONAP 
and by other institutions.”  Alternative arrangements may have to be made for 
species that the centre is unable to deal with. 

7. Responsibility for Animal Care 

 
7.1. Rescue centres are normally free to make day-to-day decisions about the animals in 

their care.  This is essential because of the need to make immediate choices 
regarding veterinary care, and other matters concerning an animal’s health or 
welfare, without having to wait for a government response.  Rescue centres should 
either have veterinarians on staff or have ready access to veterinary care. Animals 
Asia has 24-hour veterinary care at both sites in China and Vietnam; the Tikki 
Hywood Foundation (Zimbabwe) also has access to a 24-hour veterinarian. 

 
7.2. A special case, however, arises for a decision with permanent consequences, such 

as sterilization or euthanasia.  The responsibility for such decisions should be clearly 
spelled out in any protocols between a rescue centre and the government; Zoo Ave 
(Costa Rica) and ARCAS (Guatemala) have concluded specific euthanasia protocols 
with their governments. All medical treatments at ARCAS are at the discretion of its 
animal health professionals, including euthanasia. 

 
7.3. Only four of our respondents reported that they had to ask permission from their 

governments in such special cases.  In one case (AAP, Netherlands and Spain) 
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permission has never been refused; in another (no longer operating), the necessary 
authorization rarely arrived. In others, centres retained discretion to perform 
euthanasia but had to keep the relevant government authorities informed when 
they did so. Save Vietnam’s Wildlife reported that the government would “accept 
euthanasia for untreatable animals, but hardly accept(s) euthanasia for common 
species.” 

8. Outplacement of Animals from a Rescue Centre 

 
8.1. Although rescue centres can (and should) be responsible for veterinary and other 

decisions for animals in their care (see Section 7), they normally do not have (or in 
some cases do not wish to have) title to them.  Unless no other alternative is 
available, in most but not all cases, animals in a rescue centre are expected to be 
there temporarily until they can be placed in a permanent facility, returned to their 
country of origin or rehabilitated to the wild, preferably in accordance with IUCN 
guidelines4 (exceptions are the bear rescue centres operated by Animals Asia in 
China and Vietnam, where bears are normally expected to be held permanently).  
Rescue centres have a limited capacity, often caring for more animals than they are 
designed to hold, and may need to transfer animals that no longer need their care 
in order to make room for new arrivals. 

 
8.2. Outplacement policy, including tracking of animals after placement to prevent 

misuse, should be a part of any agreement between a government and a designated 
rescue centre.  The agreement between AAP and the authorities (both in the 
Netherlands and in Spain) covers outplacement. Primadomus, which deals mostly 
with primates, outplaces animals with their established social groups unless a court 
orders them to be returned to their original owner, and microchips its animals using 
microchips provided by the CITES central office in Spain. Primadomus must notify 
the government and obtain approval before outplacement. 

 
8.3. Rehabilitation and release of animals by Zoo Ave (Costa Rica) is carried out using 

established protocols and with the approval of relevant government institutions.   In 
a number of countries the government must approve any transfer of animals out of 
a rescue centre (though this is not the case for Natuurhulpcentrum (Belgium) unless 
an export permit is needed).  In China, Democratic Republic of Congo, The 
Netherlands, and Spain (and undoubtedly other Parties), government authorities 
retain legal ownership of all confiscated animals.   

 
8.4. AAP always keeps the ownership of the outplaced animals unless they were 

confiscated. AAP stated that “In the cases where we receive a confiscated animal, in 
Spain they remain the property of the authorities, while in the Netherlands the 
ownership is transferred from the Dutch government to AAP.” Outplacement 
organisations vary from country to country, and may include other rescue centres, 

                                                      
4
 IUCN/SSC (2013). Guidelines for Reintroductions and Other Conservation Translocations. Version 1.0. Gland, 

Switzerland: IUCN Species Survival Commission, viiii + 57pp. 
http://iucnsscrsg.org/index.php?option=com_content&view=article&id=197&Itemid=590 
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professional zoos (not in the case of primates from JACK in the DRC), or approved 
private owners. AAP, as a matter of policy, does not outplace animals to private 
owners and/or private zoos, unless in the case of a legal case the original owner is 
acquitted and the animals must be returned.  Zoo Ave’s policy is not to transfer to 
private collections or zoos.  

 
8.5. Some centres recommend that although a process of government approval for 

initial outplacement from a rescue centre is key, only one government body should 
be responsible to grant approval because otherwise the process may become too 
tedious and time-consuming; this can also have negative conservation outcomes.   

 
8.6. The rescue centre can and should have an advisory role in outplacement, both of 

individual animals and in terms of general policy. AAP maintains an outplacement 
department based in Almere (Netherlands) that works for both locations.  Under its 
official agreement with the Government of Guinea, no animal can be removed from 
the Chimpanzee Conservation Center (including reintroductions into the wild) 
without the Center’s consent, though reintroductions also require government 
authorization.  No animal is allowed to leave the Tikki Hywood Foundation centre in 
Zimbabwe unless it has been discussed and agreed to with the necessary 
authorities.5 

9. Role of Rescue Centres in Prosecutions 

 
9.1. In some cases rescue centres are in contact with public informants, and therefore 

play a role in notifying the government about wildlife trafficking activities.  
 

9.2. Confiscated live animal specimens, or reports as to their origin, identification and 
veterinary condition, may be required as evidence in prosecutions for wildlife 
trafficking offenses.  If the animals themselves are required, this may conflict with 
the need to transfer animals to a rescue centre as quickly and expeditiously as 
possible.  This is especially true if they have to be maintained at a courthouse, under 
conditions that could be detrimental to their health, wellbeing or survival.  If the 
confiscated animals are native species, and the intention is to return them to the 
wild, ongoing legal cases may slow down or prevent this process as long as the 
specimens continue to be required by the courts. 

 
9.3. We therefore recommend that, as part of the agreements between governments 

and designated rescue centres, arrangements be made to allow rescue centres to 
act as agents for the courts, able to keep specimens in their care on the court’s 
behalf.  There should also be a duty placed on the rescue centre to maintain records 
of information that the court may need, and to submit such records to prosecuting 
authorities or to the court as required.   

 

                                                      
5
 “As the THF does not support any animal being exploited through monetary avenues eg public viewing and 

voluntary tourism, wherever possible the animals that come to our centre are released.  If they cannot be 
released for whatever reason, then those animals will remain with us in our care.” 
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9.4. According to our respondents, arrangements of this kind already exist in some 
countries (but not in others). The Tikki Hywood Foundation (Zimbabwe) “is involved 
throughout the whole process from rescue to prosecution to conviction, to 
sentencing and following up if the accused has remained in prison.” Save Vietnam’s 
Wildlife provides advice on wildlife laws, and has weighed in on the extent of 
punishment warranted for various degrees of wildlife crime.  

 
9.5. An agreement allowing for “advanced” proof of evidence operates in the Petén 

Department of Guatemala (but not in the rest of the country).  It involves the ARCAS 
rescue centre, the Ministerio Público (Justice Department), the Environmental 
Crimes Court, and CONAP, and allows animals to be presented to the court before a 
trial and be accepted as documented evidence for the trial itself. In twelve cases, as 
of November 2015, courts had been reconvened at the rescue centre to allow this 
evidence to be presented without having to move the animals.6 

10. Training 

 
10.1. Customs officials, law enforcement officers and others directly involved in the 

confiscation of animals may, through lack of knowledge and experience and 
absence of proper training, risk harm to animals, to themselves, or others.  
Uncertainty as to what procedures to follow can lead to unnecessary destruction of 
specimens (in some cases inhumane euthanasia), or to officials refusing to carry out 
confiscations in the first place.  Both extremes represent enforcement failures, as 
prosecutions may not be brought and evidence from confiscated specimens may 
not be available.  Smugglers may take advantage of this, for example by including 
dangerous animals such as venomous snakes in shipments of contraband on the 
expectation that enforcement officers will avoid dealing with them. 

 
10.2. Rescue centre staff, besides handling confiscated animals directly, can (and in 

many cases do) provide enforcement officers with the training they need to 
overcome such difficulties.  The expertise and knowledge of rescue centre staff is a 
valuable resource that governments should, and often do, take advantage of, and 
that rescue centre operators are normally more than willing to supply. Save 
Vietnam’s Wildlife, for example, stated that “[m]ore than 1000 rangers and police 
were trained by SVW which included [training in] wildlife placement, law 
enforcement, control of wildlife trade and bush meat consumption, and improve[d] 
handling and research skills.”  

 

                                                      
6
 Evidence is collected and presented as follows: 

• On confiscation the animal is identified and registered, and a copy of the documentation is given to each 
participating authority involved. 
• A notification is issued for presentation of the animals as evidence during an on-site inspection. 
• When law enforcement and judicial authorities arrive at the ARCAS Rescue Center, the animal is already 
available so that legal procedures can be carried out at the ARCAS facilities. 
• Once legal procedures are finished and the animal is deemed free from a requirement to be retained as 
evidence, CONAP legally and officially gives custody of the animal to ARCAS. 

 • The animal then joins the general population at the Rescue Center to undergo rehabilitation. 



SSN AiCWG: Establishing and Working with Rescue Centres Designated under CITES (September 2016) 

 

23 
 

10.3. Some respondents reported, however, that their governments do not take 
sufficient advantage of opportunities for training, fail to include relevant officials 
(such as customs officers), or show no interest at all.  In one case, a training course 
was suspended the morning it was due to start because government leaders 
objected to the presence of foreigners among the trainers; in another, the centre 
itself had to pay people to attend. 

 
10.4. We believe that opportunities for training should be supported and increased.  The 

following are examples of ongoing, successful programmes carried out by our 
respondents: 

 

• ARCAS (Guatemala): “With the support of CAFTA/HSI, the US Fish and 
Wildlife Service and other donors, ARCAS conducts regular training for 
CONAP and other agencies and NGO workers in the capture and 
management of recently-confiscated animals, and we have provided 
capture equipment and kennels. We constantly train CONAP 
representatives and do sporadic training with police and park rangers 
regarding recognition of species, naming, registering, handling and 
acknowledgment of conservations status and emergencies. Results 
include: improved forms, animals in better health and adequate diets 
for transport or short term care, and quality of followup to each case 
once it reaches the rescue centre.”  

• AAP Almere (Netherlands): Carries out training “on a periodical basis. 
Aspects of the training that we consider important are the ones 
involving the handling of the animals. We are currently discussing new 
collaborations possible with the authorities.”  

• AAP Primadomus (Spain):  “We do for customs, sanitation and Guardia 
Civil officers. Last year we did 5 courses. This year we are planning to do 
10. They are focused in informing about the protocol of action and also 
about veterinary aspects and handling. Trainees are very interested in 
the handling part, so for next year I think it is important that we do a 
more practical course on the use of crates, gloves, and sedation”.  

• Animals Asia (Vietnam): “We do not directly train officials to care for 
bears. However, if bear cubs are confiscated then we send our bear cub 
keeping guide and provide funds to implement the guide and ensure 
their survival & health. So far, this has worked well.” 

• Antigua Exotic (Guatemala): Carries out training on species 
identification, safe handling, and first aid for government officers as well 
as paramedic staff, who get many calls from people bitten by venomous 
snakes. 

• Natuurhulpcentrum (Belgium): “We often give animal handling courses 
to police/firefighters. During the training, we think it's important to 
know what to do before more trained animal handlers arrive (in case of 
dangerous animals).” 

• Tikki Hywood Foundation (Zimbabwe): “We run annual workshops to 
train the necessary officials on all aspects of pangolin rescue, we 
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provide in situ advice and resources for each physical recovery on 
handling and management of the recovered animal(s)”. 

• Tranquility Rescue Center (Costa Rica): Offers training on handling and 
taking care of babies and/or injured animals. 

• Save Vietnam’s Wildlife (Vietnam): “[W]e provide training to custom 
officers, rangers and policemen. The training often focuses on 
conservation status, species ID, handling and care skills, placement 
options, wildlife farm issues, and illegal wildlife trade. We evaluate the 
trainees before and after the training and follow up with them after 
training.” 

11. Consultation, Public Policy and Outreach 

 
11.1. Although the Convention refers to rescue centres simply as depositories for 

confiscated animals, governments should be encouraged to regard them much 
more widely as a source of expert assistance and policy advice.  A properly-run, 
effective centre will be staffed with knowledgeable, experienced people committed 
to their work and eager to help their government with wildlife-related issues, and 
should be drawn on accordingly. 

 
11.2. Most, but not all, of our respondents indicated that they were consulted in the 

majority of situations for which they could be of service.  Some, however, felt that 
they were not consulted sufficiently, because government officials were not well 
informed of (or interested in) their existence or of the expertise they could offer, 
because lines of communication were poor or because of bureaucratic resistance. In 
some cases a lack of a government’s political will to focus on wildlife crime or 
absence of financial and human resources were reasons given for insufficient 
consultation with rescue centres. 

 
11.3. Rescue centres normally engage in public outreach, including public education and 

awareness programmes.  We recommend that governments should look upon such 
programmes as an important part of the effort to reduce the need for confiscations 
by reducing demand (in consumer countries) and reducing poaching levels (in 
exporting countries), and should work actively with the centre in promoting them. 
 

11.4. AAP, as an example, actively participates with the Netherlands government in 
creating a “Positive List” of mammals suitable to be kept as pets, as well as in 
promoting awareness about the threats facing Barbary macaques smuggled from 
Morocco through southern Europe, mainly Spain (and informing consumers about 
the inappropriateness of these animals as pets).  In another example, Save 
Vietnam’s Wildlife issued pictorial calendars for 2015 and 2016 with the tagline 
“Saving Owston’s civet for our future before it’s too late” that was distributed in 63 
provinces in Vietnam. Animals Asia also works with Vietnam Traditional Medicine to 
promote herbal alternatives to bear bile so as to reduce bile demand and with local 
forest rangers in bear farming hotspots to monitor illegal trade. 
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12.  Reporting Requirements 

 
12.1. An important part of the work of rescue centres is (or should be) the maintenance 

of thorough records, in the form of files, logbooks or a computer database.  Records 
are necessary to guide future care, to provide a history of dealings with government 
officials in cases of disagreement or dispute, and as evidence in criminal trials.  Most 
(but not all) of our respondents reported that they were required to report to their 
governments on a regular basis. 

 
12.2. Agreements between governments and rescue centres should set out the nature 

and frequency of the reports that the centre is required to provide to government 
officials.  ARCAS (Guatemala), for example, is required to make monthly and yearly 
reports to CONAP on confiscated wildlife.  Zoo Ave (Costa Rica) reports on a 
quarterly basis.  Records kept by rescue centres generally include the circumstances 
under which the animal(s) were confiscated, the species and number confiscated, 
details of treatment after transfer to the centre (medical and nutritional care, etc.), 
and their eventual disposition (e.g. euthanasia, rehabilitation, release).  
Natuurhulpcentrum (Belgium) is not required to report this information to the 
Belgian government, but does so on a voluntary basis. At least one rescue centre 
commented that this presented something of a burden.  
 

12.3. Governments should also be willing to provide details of animal confiscations to 
centres receiving them, as these details may contain information necessary for the 
animals’ care and rehabilitation.  When Animals Asia in China receives confiscated 
bears, the local authority provides a record that shows when the bear came under 
its management and details of the confiscation.  In return, the centre is required “to 
submit a monthly report to government outlining how many bears we have and 
their health status...If a bear dies then we're required to submit a report within 7 
days.” Animals Asia in Vietnam also receives a copy of the government record on 
each rescued bear. 
 

12.4. It is just as important to keep detailed records of animals that are refused. Often 
rescue centres cannot take the animal due to lack of resources (space, time, money) 
or expertise for the given species. These refused animals often ‘disappear’ and are 
not followed up for alternative placement, or added to the data for governments to 
consider. Governments should establish protocols on the treatment of refused 
animals.  
 

12.5. At least one rescue centre recommended that a central database, similar to the 
CITES trade database, should be created to help evaluate the scale of confiscation 
and how animals are disposed of. 

13. Funding Arrangements 

 
13.1. Operating a rescue centre is an expensive proposition, and without financial 

support some rescue centres have had to cease operations.  As a rescue centre may 
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have to maintain animals in its care for extended periods of time, or even 
permanently, it will inevitably require some degree of long-term financial stability. 

 
13.2. A number of the organisations we consulted receive some funding from their 

governments. The Netherlands government, for example, pays all costs for 
confiscated animals sheltered by AAP Almere “until a proper final destination is 
found for the animals”. Guatemala provides 25-30% of the budget for the two 
rescue centres surveyed in that country.   

 
13.3. Support may also be provided in kind rather than by direct funding.  In the 

Democratic Republic of Congo, JACK receives no funding but is not required to pay 
either for the state-owned land where the centre is situated, or for water or 
electricity.  

 
13.4. As rescue centres are carrying out their activities in order to assist Party 

governments in implementing the Convention, it is reasonable for them to expect 
some reimbursement for their expenses.  We recommend that financial 
arrangements, as far as possible, should be included in MOUs or other written 
agreements between rescue centres and their governments, and that these 
arrangements should be reflected in the budgets of CITES implementing authorities.  
Parties should consider recouping some of these costs from offenders whenever 
possible. 

14. General Recommendations 

 
14.1. A suitable rescue centre should have: 
 

• The physical facilities necessary to house the animals it rescues, based 
on both the types of animals the centre is expected to handle and 
volume of confiscations it is likely to receive.  Factors to take into 
consideration include available space (including having enough space to 
separate different species and provide physical and visual separation of 
enclosures), suitable areas for food preparation and disposal of waste 
(organic and non-organic), and access to sources of food and other 
supplies. 

• A staff of determined professionals, including adequately trained 
administrative and operational staff.  There should be a minimum of 
one veterinarian on permanent staff if possible.  

• Operational protocols should be drafted that are regularly updated and 
thoroughly followed.  

 
14.2. Governments should be willing and able to: 

 

• Establish and follow clear policies on dealing with confiscated animals.  
These should be based on building cooperative relationships, including 
sharing of information, with the rescue centres with which they work.  If 
there are a number of rescue centres in the country, there should be an 
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efficient protocol (including, where necessary, procedures for rapid 
species identification) for determining which centre will be the 
appropriate recipient for each confiscation. 

• Establish, in close consultation with the rescue centre, species- or taxon-
specific protocols to govern how animals are transferred, including 
flexibility where necessary (e.g. decisions on whether animals need to 
be anesthetized or sedated for transport). 

• Offer financial and tactical support to designated rescue centres to 
cover, as far as possible, expenditures in dealing with confiscated 
animals.  This can include provision of suitable vehicles and containers 
for transfers, quarantine facilities, and funding for procedures such as 
genetic sampling (e.g. for forensic purposes). 

• Take responsibility, in partnership with the rescue centre, for the 
animals they confiscate rather than simply leaving everything up to the 
rescue centre. 

• Reduce, as much as possible, the time necessary to approve transfer of 
confiscated animals to the rescue centre, including simplifying 
procedures for obtaining approval from different government 
departments (e.g. wildlife, law enforcement) or levels of government.  

• Work with the rescue centre on community outreach and demand 
reduction activities, especially in exporting countries where locals may 
be involved in wildlife trade.  
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Annex A 

 

Rescue Centres Consulted 
 
AAP Almere (Netherlands)a, e 
AAP Primadomus (Spain)a, e 
Animals Asia (China)c, e 
Animals Asia (Vietnam) c, e 
Antigua Exotic (Guatemala) 
Ape Action Africa (Cameroon) 
Asociación Rescate y Conservación De Vida Silvestre (ARCAS) (Guatemala) c, e 
Asociación de Rescate de Fauna (ARFA) (Venezuela)e 
Chimpanzee Conservation Center (Guinea)b, d 
Jeunes Animaux Confisqués au Katanga (J.A.C.K.) (DRC)b,d 
Natuurhulpcentrum/Nature Help Centre (Belgium)a 
Save Vietnam’s Wildlife (Vietnam) 
Tikki Hywood Foundation (Zimbabwe)e 
Tranquility Rescue Center (Costa Rica) 
Zoo Ave (Costa Rica)c 
 
a: European Alliance of Rescue Centres and Sanctuaries (EARS)  
b: Member, Pan-African Sanctuary Alliance (PASA) 
c: Accredited Facility, Global Federation of Animal Sanctuaries (GFAS) 
d: Verified Facility, GFAS 
e: Member of SSN 
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Annex B 

 

Rescue Center Survey 

 

1. Have you or any of your associates been designated as a rescue centre by any CITES Party?  
 
2.    If so, how was this arrangement negotiated? 
 
3.    Please list the animal species housed and cared for at your facility? Do you believe that rescue 
centres should be taxon-specific (e.g. primates-only, birds-only etc.)? 
 
4.     Do you receive any support from the Party government for your rescue centre activities? 
 
5.     How close is your centre to confiscation points (e.g. ports of entry) in your country?  Is distance 
a factor in how effectively you can operate? Why or why not? 
 
6.     Do you have staff specifically tasked to work with government officers? 
 
7.    How would you describe your working relationship with the government, including with customs 
and law enforcement officers? Is the interaction positive, negative, neutral? Please provide details. 
 
8.     Do you feel that you are consulted in the majority of situations in which your services would be 
appropriate, and if not why not? 
 
9.  Are you satisfied with the arrangements that exist for transfer of confiscated animals to your 
centre? If yes, please explain. If not, why not and what changes would you recommend? 
 
10. What would you consider to be the best and most effective means of ensuring that this transfer 
is handled with minimum harm to either animals or people? 
 
11. Do you collect any of the following information?  
 

• Circumstances under which the animal was seized or confiscated. 

• The species and number of seized or confiscated animals. 

• How the animals were treated (treatment of injuries, nutrition care, etc.). 

• What happened to the animal(s) in question (euthanasia, rehabilitation, release, etc.). 
 
12. Does the government of the country where you are located require you to report any of the 
above-listed information? (For example whether the animals received treatment/were 
euthanized/were rehabilitated/were released back into the wild, etc.)  
 
13. How do you integrate your activities with government quarantine requirements?  Do you provide 
quarantine facilities, and if so is this an appropriate thing for a rescue centre to do? 
 
14. If you could make any changes to your current arrangement that you feel would improve your 
ability to act as an effective rescue centre, what would these be? 
 
15. Are you involved in training activities with customs officers or others who might be required to 
handle confiscated animals? If yes, please describe. If yes, how would you assess the results, and 
what aspects of training would you consider to be the most important? 
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16. Are you involved in any way with law enforcement activities relating to confiscated animals, 
including cooperation with investigators, appearances in court etc.? If so, how does this happen (if 
possible please explain your involvement from point of confiscation, to court proceedings, to final 
ruling in the court case, etc.). If necessary, how would you like to see your involvement expanded or 
improved? 
 
17. Under what circumstances can animals be removed from the centre, and are you satisfied with 
the way this is done? (e.g. wildlife releases, death, transferred to zoological institutions or private 
collections, or, returned to owner). Does such removal require approval from the government 
authority? Should it? 
 
18. Are you free to make decisions as to the treatment of confiscated animals in your care, including 
decisions regarding euthanasia if necessary? If not, what procedures do you have to follow, and do 
you have any recommendations to make with respect to such procedures? 
 
19. In general, if you were to make recommendations to countries lacking appropriate rescue 
centres that wished to establish them, what, based on your experience, with these 
recommendations be? 
 
20. If you do not operate as a rescue centre, have you ever offered to provide these services to any 
Party, and if so, why were these offers not taken up? 
 
21. If you do not feel that your sanctuary would be appropriate as a rescue centre, what are the 
reasons for this (including location, facilities etc.)? 
 
22. If other rescue centres exist in your country, do you feel that these operate effectively, and if not 
why not? 
 
23. In addition to the above, do you have any additional advice or lessons learned that you would 
like to provide to CITES Parties seeking to establish or improve rescue centres? 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

Species Survival Network 

1255 23rd Street, NW, Suite 450 
Washington DC 20037 

www.ssn.org 
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RECALLING that according to Article VIII, 

a) paragraph 1 (b), Parties shall take appropriate measures to provide for the confiscation or return 
to the State of export of specimens traded in violation of the Convention; 

b) paragraph 4 (b), confiscated live specimens shall, after consultation with the State of export, be 
returned to that State at the expense of that State, or to a rescue center or such other place as the 
Management Authority deems appropriate and consistent with the purposes of the Convention; 
and 

c) paragraph 4 (c) leaves open the possibility for the Management Authority to obtain the advice of a 
Scientific Authority or of the Secretariat; 

NOTING, however, that Article VIII does not preclude the Management Authority allowing the importer 
to refuse acceptance of a shipment, thus forcing the transporter to carry the shipment back to the (re-) 
exporter;  

ALSO RECALLING that Article III, paragraph 4 (a), and Article IV, paragraph 5 (a), of the Convention, 
require that, as a pre-condition for the issuance of a re-export certificate, the Management Authority of 
the State of re-export be "satisfied that the specimen was imported into that State in accordance with 
the provisions of the present Convention"; 

FURTHER RECALLING Resolution Conf. 9.10 (Rev. CoP15) on Disposal of confiscated and 
accumulated specimens, adopted at its ninth meeting and amended at its 10th, 13th, 14th and 15th 
meetings (Harare, 1997; Bangkok 2004; The Hague, 2007; Doha, 2010), which recommends inter alia 
to the Parties not having done so yet, to adopt legislation in order to charge to the importer who violated 
the Convention and/or carrier the costs of returning confiscated live specimens to the country of origin 
or re-export;  

RECALLING AS WELL Resolution Conf. 10.7 (Rev. CoP15), on Disposal of confiscated live specimens 
of species included in the Appendices, adopted by the Conference of the Parties at its 10th meeting 
(Harare, 1997) and amended at its 15th meeting (Doha, 2010); 

RECOGNIZING the importance of measures to ensure that the return by the importing Party to the 
State of export or re-export of specimens that have been traded in violation of the Convention does not 
result in such specimens being entered into illegal trade; 

ALSO RECOGNIZING that Parties have experienced problems with the disposal of specimens of 
Appendix-I species that have been obtained as a result of confiscation, accidental death or otherwise; 

NOTING that shipments of Appendix-II or -III live specimens can include large quantities of specimens 
for which no adequate housing can be made available, and that there may be inadequate data about 
country of origin and site of capture for these specimens; 

CONSIDERING that a Party may also provide for the internal reimbursement of expenses that result 
from the confiscation of a specimen traded in violation of the Convention; 

ALSO CONSIDERING that the successful recovery of the costs of confiscation and disposal from the 
party that violated the Convention may be a disincentive for illegal trade; 

FURTHER CONSIDERING that specimens once in trade may no longer form part of the reproducing 
wild population of the species concerned; 
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CONSIDERING AS WELL that release to the wild may not always be in the best interest of the 
conservation of a species, especially one not in danger of extinction; 

CONCERNED about the risks of releasing confiscated specimens into the wild, such as the introduction 
of pathogens and parasites, genetic pollution and negative effects on the local fauna and flora; 

AWARE that, when specimens are exported or re-exported in violation of the Convention, often the 
only enforcement action taken against the exporter is the confiscation of such specimens by the 
importing Party; and 

ALSO AWARE that some Parties do not allow the sale of confiscated specimens because of the 
message this transmits to the public and in order to exclude illegally traded specimens from entering 
commercial trade; 

THE CONFERENCE OF THE PARTIES TO THE CONVENTION 

Regarding specimens that are exported or re-exported in violation of the Convention 

1. RECOMMENDS that:  

 a) when specimens are exported or re-exported in violation of the Convention, importing Parties: 

  i) consider that the seizure and confiscation of such specimens are generally preferable to 
the definitive refusal of the import of the specimen; 

  ii) notify as soon as possible the Management Authority of the State from which the 
specimens were consigned of the violation and of any enforcement actions taken 
concerning these specimens; and 

  iii) are encouraged to take enforcement actions against the party which violated the 
Convention in addition to seizure and confiscation of the specimens; and 

 b) when the import of specimens that have been exported or re-exported in violation of the 
Convention is refused by the country to which the specimens are consigned, the exporting or 
re-exporting Party take the measures necessary to ensure that such specimens are not re-
entered into illegal trade, including monitoring their return to the country and providing for their 
confiscation; 

Regarding the disposal of confiscated and accumulated dead specimens 

2. RECOMMENDS that:  

 a) Parties dispose of confiscated and accumulated dead specimens of Appendix-I species, 
including parts and derivatives, only for bona fide scientific, educational, enforcement or 
identification purposes, and save in storage or destroy specimens whose disposal for these 
purposes is not practicable; and 

 b) as a general rule, confiscated dead specimens, including parts and derivatives, of Appendix-II 
and Appendix-III species be disposed of in the best manner possible to achieve the purposes 
of the Convention, and steps be taken to ensure that the person responsible for the offence 
does not receive financial or other gain from the disposal and that such disposal does not 
stimulate further illegal trade; 

Regarding the disposal of confiscated live specimens 

3. RECOMMENDS that:  

 a) a Management Authority before making a decision on the disposal of confiscated live 
specimens of species in the Appendices consult with and obtain the advice of its own Scientific 
Authority and, if possible, of that of the State of export or origin of the confiscated specimens, 
and other relevant experts; 
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 b) each Scientific Authority in preparing its advice take note of the guidelines in Annexes 1 and 2 
of this Resolution; 

 c) the Secretariat be informed about any decision taken on the disposal of confiscated live 
specimens of species that are either in Appendix I or, if in Appendix II or III, involve commercial 
quantities;  

 d) in the case where live specimens arrive in an importing country without the proper export 
permits or re-export certificates, and where an importer refuses to accept a shipment of live 
specimens, the shipment be confiscated and the specimens disposed of in accordance with 
the guidelines set out in Annex 1 or 2; and 

 e) priority be given to the care of seized or confiscated wild-collected specimens of Appendix-I 
species and of Appendix-II species; and 

4. URGES Management Authorities, in consultation with Scientific Authorities and other bodies 
concerned, to develop action plans to deal with seized and confiscated live specimens consistent 
with the guidelines set out in Annex 3 of this Resolution; 

Regarding costs associated with confiscated specimens 

5. RECOMMENDS that:  

 a) Parties make legislative provision to require the importer or the carrier who violated the 
Convention, or both, to meet the costs of confiscation, custody, storage, destruction or other 
disposal, including returning specimens to the country of origin or re-export (as appropriate) 
where the Scientific Authority of the confiscating State deems it in the interest of the 
specimens to do so, and the country of origin or last re-export so wishes; and 

 b) where such legislation does not exist and the country of origin or last re-export wishes a 
confiscated live specimen to be returned, that country shall cover the cost of return or shall 
seek financial assistance to facilitate the return; and 

6. CONFIRMS that Parties have the right to allow, or should they choose to do so, not to allow the 
sale of confiscated dead specimens, including parts and derivatives, of Appendix-II and -III 
species, taking into account the need for measures necessary to ensure such specimens are not 
re-entered into illegal trade; 

Regarding publicity 

7. RECOMMENDS that Parties publicize information on seizures and confiscations and related 
enforcement actions, including prosecutions when appropriate as a deterrent to illegal trade, and 
informs the public as well as other Management Authorities about their procedures for dealing with 
seized and confiscated specimens or related prosecutions and about rescue centers;  

Regarding the export or re-export of confiscated specimens  

8. RECOMMENDS that:  

 a) except in the circumstances specified in paragraphs b) and c) below, Parties not authorize 
any re-export of specimens for which there is evidence that they were imported in violation of 
the Convention; 

 b) when applying Article III, paragraph 4 (a), and Article IV, paragraph 5 (a), of the Convention to 
specimens that were imported not in accordance with the provisions of the Convention and 
that are being re-exported by a Management Authority for purposes of implementing the 
provisions of Article VIII or of this Resolution, or for investigatory or judicial purposes, the 
specimens be deemed to have been imported in accordance with the provisions of the 
Convention; 

 c) when applying Article IV, paragraphs 2 (b) and 5 (a), of the Convention to specimens of 
species in Appendix II that have been confiscated as a result of attempts to import or export 
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them illegally and that have subsequently been sold by the Management Authority, having 
satisfied itself that this would not be detrimental to the survival of the species, the specimens 
be deemed to have been obtained in accordance with the provisions of the Convention and 
with the laws of the State for the protection of fauna and flora for the purposes of issuing 
export permits or re-export certificates; and 

 d) permits and certificates granted in accordance with paragraph b) or c) above clearly indicate 
that the specimens are confiscated specimens; and 

9. REPEALS the Resolutions, or parts thereof, listed hereunder: 

 a) Resolution Conf. 9.9. on Confiscation of specimens exported or re-exported in violation of the 
Convention; 

 b) Resolution Conf. 9.10 (Rev. CoP15) on Disposal of confiscated and accumulated specimens; 
and 

 c) Resolution Conf. 10.7 (Rev. CoP15) on Disposal of confiscated live specimens of species 
included in the Appendices. 

 

Annex 1 CITES guidelines for the disposal 
 of confiscated live animals 

Statement of principle 

When live animals are confiscated by government authorities, these authorities have a responsibility to 
dispose of them appropriately. Within the confines of the law, the ultimate decision on disposal of 
confiscated animals must achieve three goals: 1) to maximize conservation value of the specimens 
without in any way endangering the health, behavioural repertoire, or conservation status of wild or captive 
populations of the species1; 2) to discourage further illegal or irregular trade in the species; and 3) to 
provide a humane solution, whether this involves maintaining the animals in captivity, returning them to 
the wild, or employing euthanasia to destroy them. 

Statement of need 

Increased regulation of trade in wild plants and animals and enforcement of these regulations has 
resulted in an increase in the number of wildlife shipments intercepted by government authorities as a 
result of non-compliance with these regulations. In some instances, the interception is a result of 
patently illegal trade; in others, it is in response to other irregularities, such as insufficient or incomplete 
paperwork from the exporting country or poor packing that has compromised the welfare of the live 
animals in the shipment. While in some cases the number of animals in a confiscated shipment is small, 
in many others the number is in the hundreds. Although, in many countries, confiscated animals have 
usually been donated to zoos or aquaria, this option is proving less viable with large numbers of animals 
and, increasingly, common species. The international zoo community has recognized that placing 
animals of low conservation priority in limited cage space may benefit those individuals but may also 
detract from conservation efforts as a whole. They are, therefore, setting conservation priorities for cage 
space. 

In light of these trends, there is an increasing demand – and urgent need – for information and advice 
to guide confiscating authorities in the disposal of live animals. Although specific guidelines have been 
formulated for certain groups of organisms, such as parrots and primates, no general guidelines exist. 

When disposing of confiscated animals, authorities must adhere to national, regional and international 
law. The Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES) 

                                                      
1 Although this document refers to species, in the case of species with well-defined subspecies and races, the issues addressed 

will apply to lower taxonomic units. 
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requires that confiscated individuals of species listed in the treaty's Appendices be returned to the “State 
of export... or to a rescue centre or such other place as the Management Authority deems appropriate 
and consistent with the purpose of the Convention” (Article VIII). However, the treaty does not elaborate 
on this requirement, and CITES Management Authorities must act according to their own interpretation, 
not only with respect to repatriation but also as regards what constitutes disposal that is “appropriate 
and consistent” with the treaty. Although the present guidelines are intended to assist CITES 
Management Authorities in making this assessment, they are designed to be of general applicability to 
all confiscated live animals. 

The lack of specific guidelines has resulted in confiscated animals being disposed of in a variety of ways, 
many inconsistent with conservation objectives. In some cases, release of confiscated animals into 
existing wild populations has been done after careful evaluation and with due regard for existing 
guidelines. In other cases, such releases have not been well planned. Poorly planned releases of 
confiscated animals may doom these animals to a slow, painful death. Such releases may also have 
strong negative conservation value by threatening existing wild populations. Threats to existing 
populations can take several forms: 1) diseases and parasites acquired by the released animals while 
held in captivity may spread into existing wild populations; 2) individuals released into existing 
populations, or in areas near to existing populations, may not be of the same race or subspecies as those 
in the wild population, resulting in mixing of distinct genetic lineages; 3) animals held in captivity, 
particularly juveniles and immatures, may acquire an inappropriate behavioural repertoire from individuals 
of other related species. Release of these animals could result in inter-specific hybridization. 

Disposal of confiscated animals is not a simple process. Only on rare occasions will such disposal be 
straightforward or result in an action with conservation value. Options for disposal of confiscated 
animals have thus far been influenced by the perception that returning animals to the wild is the optimal 
solution in terms of both animal welfare and conservation. A growing body of scientific study of 
reintroduction of captive animals suggests that such actions may be among the least appropriate 
options for many reasons. This recognition requires that the options available to confiscating authorities 
for disposal of the animals be carefully reviewed. 

Management options 

In deciding on the disposal of confiscated animals, managers must ensure both the humane treatment of 
the animals and the conservation and welfare of existing wild populations of the species involved. Options 
for disposal fall into three principal categories: 1) maintenance of the individuals in captivity; 2) returning 
the individuals in question to some form of life in the wild; and 3) euthanasia. The last option may often 
prove the most appropriate and most humane. 

Within a conservation perspective, by far the most important consideration in reviewing the options for 
disposal is the conservation status of the species concerned. For confiscated animals of endangered or 
threatened species, particular effort should be directed towards evaluating whether and how these animals 
might contribute to a conservation programme for the species. The decision as to which option to employ in 
the disposal of confiscated animals will depend on various legal, social, economic and biological factors. 
The “Decision Tree” provided in the present guidelines is intended to facilitate consideration of these options. 
The tree has been written so that it may be used for both threatened and common species, although it is 
recognized that the conservation status of the species will be the primary consideration affecting whether or 
not confiscated animals might be valuable to an active conservation breeding/reintroduction programme, 
and whether or not local or international agencies will be willing to make an investment in expensive and 
difficult tasks such as genetic determination of country of origin and site of capture or the establishment of 
reintroduction, benign introductions, or reinforcement of extant wild populations. International networks of 
experts, such as the IUCN-Species Survival Commission Specialist Groups, should be able to assist 
confiscating authorities, and CITES Scientific and Management Authorities, in their deliberations as to the 
appropriate disposal of confiscated specimens. 

OPTION 1 – CAPTIVITY 

Confiscated animals are already in captivity; there are numerous options for maintaining them in 
captivity. Depending on the circumstances, animals can be donated, loaned or sold. Placement may 
be in zoos or other facilities, or with private individuals. Finally, placement may be in the country of 
origin, the country of export (if different), the country of confiscation, or a country with adequate and/or 
specialized facilities for the species in question. If animals are maintained in captivity, in preference to 
either being returned to the wild or destroyed, they must be afforded humane conditions and ensured 
proper care for their natural lives. 
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Zoological gardens, aquaria and safari parks are the captive facilities most commonly considered for 
disposal of animals, but a variety of other captive situations exist. These include the following: 

a) Rescue centres, established specifically to treat injured or confiscated animals, are sponsored by 
a number of humane organizations in many countries. 

b) Lifetime-care facilities devoted to the care of confiscated animals have been built in a few 
countries. 

c) Specialist societies or clubs devoted to the study and care of single taxa or species (e.g. reptiles, 
amphibians, birds) have, in some instances, provided an avenue for the disposal of confiscated 
animals without involving sale through intermediaries. 

d) Humane societies may be willing to ensure placement of confiscated specimens with private 
individuals who can provide humane lifetime care. 

e) Universities and research laboratories maintain collections of exotic animals for many kinds of 
research (e.g. behavioural, ecological, physiological, psychological, medical). Attitudes towards 
vivisection, or even towards the non-invasive use of animals in research laboratories as captive 
study populations, vary widely from country to country. Whether transfer of confiscated animals to 
research institutions is appropriate will therefore engender some debate, although transfer to an 
establishment that conducts research under humane conditions may offer an alternative, and one 
which may eventually contribute information relevant to the species' conservation. In many cases, 
the lack of known provenance, and the potential that the animal in question has been exposed to 
unknown pathogens will make transfer to a research institution an option unlikely to be exercised 
or desired. 

f) Sale of confiscated specimens to traders, commercial captive breeders, or others involved in 
commercial activities can provide a means of disposal that helps offset the costs of confiscation. 
However, sale should only be considered in certain circumstances, such as where the animals in 
question are not threatened and not subject to a legal prohibition on trade (e.g. CITES Appendix II) 
and there is no risk of stimulating further illegal or irregular trade. Sale to commercial captive 
breeders may contribute to reducing the demand for wild-caught individuals. At the same time, 
however, it may prove to be a poor option owing to the risk of creating a public perception of the 
State's perpetuating or benefiting from illegal or irregular trade. Finally, confiscating authorities 
should be aware that, unless specific legal provisions apply, it is impossible to assure the welfare 
of the animals following placement. 

Where animals are transferred by the confiscating authority but not sold, ownership should be specified 
as one of the terms and conditions of the transfer. Where the country of origin desires return of the 
animals, this desire should be respected. The custodian (zoo, welfare organization) of confiscated 
animals should only move the animals to another facility for legitimate humane and propagation purposes 
with the authorization of the administrative authority. 

Captivity – Benefits and disadvantages 

The benefits of placing confiscated animals in a facility that will provide lifetime care under humane 
conditions include: 

a) educational value; 

b) potential for captive breeding for eventual reintroduction; and 

c) possibility for the confiscating authority to recover, from sale, the costs of confiscation. 

The disadvantages of placing animals in a facility not involved in an established programme for captive 
breeding and reintroduction include the following: 

a) Potential to encourage undesired trade. Some authors have maintained that any transfer – 
whether commercial or non-commercial – of confiscated animals risks promoting a market for 
these species and creating a perception of the State's being involved in illegal or irregular trade. 
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 BirdLife International suggests that in certain circumstances sale of confiscated animals does not 
necessarily promote undesired trade. They offer the following requirements that must be met in 
order for sale by the confiscating authority to be permitted: 1) the species to be sold is already 
available in the confiscating country in commercial quantities; and 2) wildlife traders under indictment 
for, or convicted of, crimes related to import of wildlife are prevented from purchasing the animals in 
question. Experience in selling confiscated animals in the United States suggests that it is virtually 
impossible to ensure that commercial dealers implicated or suspected of being implicated in illegal 
or irregular trade are not involved, directly or indirectly, in purchasing confiscated animals. This 
suggests that confiscation results in increased costs but is not necessarily a disincentive as 
regards the practices or problems that gave rise to confiscation. 

 Placing threatened species into commercial trade should not be considered because of the risks 
of stimulating unwanted trade. Appendix-I species may be sold to a registered commercial 
breeding facility for Appendix-I species, but these specimens should not be resold or enter 
commercial trade. As captive-bred offspring of Appendix-I species are deemed to be specimens 
of species included in Appendix II, there is the potential for commercial breeders to breed animals 
in captivity to replace wild-caught animals as a source for trade. Hence sale, in certain 
circumstances (e.g. to commercial captive breeders), may have a clearer potential for the 
conservation of the species than non-commercial disposal or euthanasia. Such breeding 
programmes must be carefully assessed and approached with caution. It may be difficult to monitor 
these programmes and such programmes may unintentionally, or intentionally, stimulate trade in 
wild animals. 

 It is essential that confiscating authorities recognize that there are many threatened species that 
are not included in the CITES Appendices but may require the same treatment as CITES 
Appendix-I species. 

b) Cost of placement. While any payment will place a value on an animal, there is no evidence that 
trade would be encouraged if the institution receiving a donation of confiscated animals were to 
reimburse the confiscating authority for costs of care and transport. However, payments should be 
kept to a minimum and, where possible, the facility receiving the animals should bear all costs 
directly. 

c) Disease. Confiscated animals may serve as vectors for disease and, therefore, must be subject to 
extremely stringent quarantine. The potential consequences of the introduction of alien disease to 
a captive facility are as serious as those of introducing disease to wild populations. 

d) Captive animals can escape from captivity and become pests. Accidental introduction of exotic 
species can cause tremendous damage and in certain cases, such as the escape of mink Mustela 
vison from fur farms in the United Kingdom, the introduction of exotics can result from importation 
of animals for captive breeding. 

OPTION 2 – RETURN TO THE WILD 

Although CITES requires that repatriation of confiscated CITES-listed animals to the country of export 
be considered as an option for disposal by a confiscating authority, the treaty in no way requires that 
animals be returned to the wild in that country. These guidelines suggest that return to the wild would 
be a desirable option in a very small number of instances and under very specific circumstances. 
Repatriation to avoid addressing the question of disposal of confiscated animals is irresponsible. When 
considering repatriation, the confiscating authority must ensure that the recipients of the animals are 
fully cognizant of the ramifications of repatriation and the options for disposal, as set forth in these 
guidelines. Furthermore, the country returning an animal to its country of origin for release must ensure 
that the Management Authority in the country of origin is aware of the return. 

The rationale behind many of the decision options in this section is discussed in greater detail in the 
IUCN Guidelines for Reintroduction. It is important to note that these Guidelines make a clear distinction 
between the different options for returning animals to the wild. These are elaborated on the next page. 

a) Reintroduction: an attempt to establish a population in an area that was once part of the range of 
the species but where it has become extinct. 
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 Some of the best known reintroductions have been of species that were extinct in the wild. 
Examples include: Père David's deer Elaphurus davidianus and the Arabian oryx Oryx leucoryx. 
Other reintroduction programmes have involved species that existed in some parts of their 
historical range but that had been eliminated from other areas; the aim of these programmes is to 
re-establish a population in an area, or region, from which the species has disappeared. An 
example of this type of reintroduction is the recent reintroduction of the swift fox Vulpes velox in 
Canada. 

b) Reinforcement of an existing population: the addition of individuals to an existing population of the 
same taxon. 

 Reinforcement can be a powerful conservation tool when natural populations are diminished by a 
process which, at least in theory, can be reversed. An example of a successful reinforcement 
project is that involving the golden lion tamarin Leontopithecus rosalia in Brazil. Habitat loss, 
coupled with capture of live animals for pets, resulted in a rapid decline of the golden lion tamarin. 
When reserves were expanded, and capture for the pet trade curbed, captive golden lion tamarins 
were then used to supplement depleted wild populations. 

 Reinforcement has been most commonly pursued when individual animals injured by human 
activity have been provided with veterinary care and released. Such activities are common in many 
western countries, and specific programmes exist for species as diverse as hedgehogs, 
Erinaceinae, and birds of prey. However common an activity, reinforcement carries with it the very 
grave risk that individuals held in captivity, even temporarily, are potential vectors for disease back 
into a wild population. 

 Because of inherent disease risks, reinforcement should only be employed in instances where 
there is a direct and measurable conservation benefit (demographically or genetically), as when 
reinforcement is critical for the viability of the wild population into which an individual is being 
placed. 

“Return to the wild” – Concerns and benefits 

Before “Return to the wild” of confiscated animals is considered, several issues of concern must be 
considered in general terms: welfare, conservation value, cost and disease. 

a) Welfare. While return to the wild may appear to be humane, it may be nothing more than a 
sentence to a slow death. Humane considerations require that each effort to return confiscated 
animals to nature be thoroughly researched and carefully planned. Such returns also require long-
term commitment in terms of monitoring the fate of released individuals. Some authors have 
advocated that the survival prospects for released animals must at least approximate those for 
wild animals of the same sex and age class in order for return to the wild to be seriously considered. 
While such demographic data on wild populations are, unfortunately, rarely available, the spirit of this 
suggestion should be respected; there must be humane treatment of confiscated animals when 
attempting to return them to the wild. 

b) Conservation value and cost. In cases where returning confiscated animals to the wild appears to 
be the most humane option, such action can only be undertaken if it does not threaten existing 
populations of wild plants and animals or the ecological integrity of the area in which they live. The 
conservation of the species as a whole, and of other animals already living free, must take 
precedence over the welfare of individual animals that are already in captivity. 

 Before animals are used in programmes in which existing populations are reinforced, or new 
populations are established, it must be determined that returning these individuals to the wild will 
make a significant contribution to the conservation of the species. Larger populations are less likely 
to become extinct, hence reinforcing existing very small wild populations may reduce the 
probability of extinction. In very small populations a lack of males or females may result in reduced 
population growth or in population decline. Reinforcing a very small population lacking animals of 
a particular sex may also improve prospects for survival of that population. 

 It should be noted that where confiscated individuals are used for reintroduction (as defined above) 
they will form the nucleus of a new population. If such a programme is to be successful, a relatively 
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large number of individuals will be required. Hence, small groups of confiscated animals may be 
inappropriate for reintroduction programmes. 

 The cost of returning animals to the wild in an appropriate manner can be prohibitive for all but the 
most endangered species. The species for which the conservation benefits clearly outweigh these 
costs represent a tiny proportion of the species listed in the CITES Appendices, although it includes 
numerous species not regulated under CITES. In the majority of cases, the costs of appropriate, 
responsible reintroduction will preclude return to the wild. Poorly planned or executed 
reintroduction programmes are the equivalent of dumping animals in the wild and should be 
vigorously opposed on both conservation and humane grounds. 

c) Source of individuals. If the country of origin and site of capture of the animals is not known, or if 
there is any question of the source of the animals, supplementation may lead to inadvertent 
pollution of distinct genetic races or subspecies. If particular local races or subspecies show 
specific adaptation to the local environment, mixing in animals from other races or subspecies may 
be damaging to the local population. Introducing an animal into the wrong habitat type may also 
doom it to death. 

d) Disease. Animals held in captivity and/or transported, even for a very short time, may be exposed 
to a variety of pathogens. Release of these animals into the wild may result in introduction of 
disease to conspecifics or unrelated species with potentially catastrophic effects. Even if there is 
a very small risk that confiscated animals have been infected by exotic pathogens, the potential 
effects of introduced diseases on wild populations are so great that this will often preclude returning 
confiscated animals to the wild. 

 Where confiscated animals are found to be unsuitable for return to the wild, disease screening and 
appropriate quarantine are, nevertheless, essential in order to ensure that they are free of disease, 
or that diseases and parasites harboured by these animals are found in the captive population to 
which the animals may be transferred. Introduced diseases can be dangerous to captive facilities, 
particularly in zoos where infection across different species in a collection is a serious threat. 
Where such quarantine can not ensure that an individual is healthy, isolation for an indefinite period 
or euthanasia must be carried out. 

 There are clearly instances where return to the wild of confiscated animals must be considered an 
option for disposal. First and foremost, the question to be addressed is: will returning the animals 
to the wild make a significant contribution to the conservation of the species in question? Release 
into the wild of any animal that has been held in captivity is risky. While some diseases can be 
tested for, tests do not exist for many animal diseases. Furthermore, animals held in captivity are 
frequently exposed to diseases not usually encountered in their natural habitat. Veterinarians and 
quarantine officers, thinking that the species in question is only susceptible to certain diseases, 
may not test for these diseases picked up in captivity. 

 Given that any release incurs some risk, we must adopt the following ‘precautionary principle’: if 
there is no conservation value in releasing confiscated specimens, the possibility of accidentally 
introducing into the environment a disease that is not already present, however unlikely, will rule 
out returning confiscated specimens to the wild. 

There are several benefits of returning animals to the wild, either through reintroduction or 
reinforcement of an existing population. 

a) In situations where the existing population is severely threatened, such an action might improve 
the long-term conservation potential of the species as a whole, or of a local population of the 
species (e.g. golden lion tamarins). 

b) Returning animals to the wild makes a strong political/educational statement concerning the fate 
of the animals (e.g. orangutans Pongo pygmaeus and chimpanzees Pan troglodytes) and may 
serve to promote local conservation values. However, as part of any education or public awareness 
programme, the costs and difficulties associated with return to the wild must be emphasized. 
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OPTION 3 – EUTHANASIA 

Euthanasia – the killing of animals carried out according to humane guidelines – is unlikely to be a popular 
option amongst confiscating authorities for disposal of confiscated animals. However, it can not be 
overstressed that euthanasia may frequently be the simplest and most humane option available. In many 
cases, authorities confiscating live animals will encounter the following situations. 

a) return to the wild in some manner is either unnecessary (e.g. in the case of a very common 
species), impossible, or prohibitively expensive as a result of the need to conform to biological and 
animal welfare guidelines. 

b) Placement in a captive facility is impossible, or there are serious concerns that sale will be 
problematic or controversial. 

c) During transport, or while held in captivity, the animals have contracted a chronic disease that is 
incurable and, therefore, a risk to any captive or wild population. 

Euthanasia has several clear advantages. 

a) From the point of view of conservation of the species involved, and of protection of existing captive 
and wild populations of animals, euthanasia carries far fewer risks when compared to returning 
animals to the wild. 

b) Euthanasia will also act to discourage the activities that gave rise to confiscation, be it smuggling 
or other patently illegal trade, inadequate paperwork, poor packing, or other problems, as the 
animals in question are removed entirely from trade. 

c) Euthanasia may be in the best interest of the welfare of the confiscated animals. Unless adequate 
finances are available for reinforcement of existing populations or reintroduction, release to the 
wild will carry enormous risks for existing wild populations and severely jeopardize the survival 
prospects of the individual animals, which may, as a result, die of starvation, disease or predation. 

d) When animals are destroyed, or when they die a natural death while in captivity, the dead 
specimens should be placed in the collection of a natural history museum, or another reference 
collection in a university or research institute. Such reference collections are of great importance 
for studies of biodiversity. If such placement is impossible, carcasses should be incinerated to 
avoid illegal trade in animal parts or derivatives. 

DECISION TREE ANALYSIS 

For decision trees dealing with “Return to the wild” and “Captive” options, the confiscating Party must 
first ask the question: 

Question 1: Will returning the animal to the wild make a significant contribution to the 
conservation of the species, including through education and other means? 

The most important consideration in deciding on disposal of confiscated specimens is the conservation 
of the species in question. Because there can never be absolute certainty that a confiscated animal is 
free of diseases and parasites, returning to the wild an individual that has been held in captivity will 
always involve some level of risk to existing populations of the same or other species in the ecosystem 
to which the animal is returned. 

Where releasing confiscated animals to the wild appears to be the most humane action, it must improve 
the prospects for survival of the existing wild population. Humanitarian and conservation interests are 
best served by ensuring the survival of as many individuals as possible, not just the short-term comfort 
of a few individuals. The benefits of the return in terms of conservation value must clearly outweigh the 
potential risks. 

In most instances, the benefits of return to the wild will be outweighed by the costs and risks of such 
an action. If returning animals to the wild is not of conservation value, “Captive” options pose fewer 
risks and may offer more humane alternatives. 
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Answer: Yes: Investigate “Return to the wild” options. 

 No: Investigate “Captive” options. 

DECISION TREE ANALYSIS – CAPTIVITY 

The decision to maintain confiscated animals in captivity involves a simpler set of considerations than 
does the decision to return them to the wild. It should be noted that the order in which options are placed 
in the present decision tree is not necessarily the most appropriate for all authorities in all countries: it is 
expected that each confiscating authority will determine which option is most appropriate based on the 
particular case and its particular situation. 

Question 2: Have animals been found to be disease-free by comprehensive veterinary 
screening and quarantine? 

Because of the risk of introducing disease to captive populations, animals that may be transferred to 
certified captive facilities must have a clean bill of health. If confiscated animals are not found to be 
healthy they must be placed in quarantine before being transferred or the facility to which they are 
transferred must have adequate quarantine facilities. If, during quarantine, the animals are found to 
harbour diseases that can not be cured, they must be destroyed to prevent infection of other animals. 

Answer: Yes: Proceed to Question 3. 

 No: Quarantine; re-assess question 2 after quarantine. 

  If chronic and incurable infection, first offer animals to research institutions. If 
impossible to place in such institutions, destroy. 

Question 3: Is space available in non-commercial captive facility (e.g. lifetime-care facility, zoo 
or rescue centre)? 

Transfer of animals to either zoological gardens or lifetime-care facilities should generally provide a safe and 
acceptable means of disposal of confiscated animals. When a choice must be made between several such 
institutions, the paramount consideration should be which facility can provide the most consistent care and 
ensure the welfare of the animals. The terms and conditions of the transfer should be agreed between the 
confiscating authority and the recipient institution. Terms and conditions for such agreements should include: 

a) a clear commitment to ensure lifetime care or, in the event that this becomes impossible, transfer 
to another facility that can ensure lifetime care, or euthanasia; 

b) exclusion from resale of the animals involved; and 

c) clear specification of ownership of the specimens concerned and, where breeding may occur, the 
offspring. Depending on the circumstances, ownership may be vested with the confiscating 
authority, the country of origin, or the recipient facility. 

In the majority of instances, there will be no facilities or zoo or aquarium space available in the country 
in which animals are confiscated. Where this is the case: 1) other captive options should be 
investigated; 2) transfer to a captive facility outside the country of confiscation should be explored; or 
3) the animals should be destroyed. 

Answer: Yes: Execute agreement and transfer. 

 No: Proceed to Question 4. 

Question 4: Are private individuals able and willing to provide humane lifetime care on a non-
commercial basis? 

In many countries, there are active specialist societies or clubs of individuals with considerable expertise 
in the husbandry and breeding of individual species or groups of species. Such societies can assist in 
finding homes for confiscated animals without involving sale through intermediaries. In this case, 
individuals receiving confiscated animals must have demonstrated expertise in the husbandry of the 
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species concerned and must be provided with adequate information and advice by the club or society 
concerned. Transfer to specialist societies or individual members must be made according to terms and 
conditions agreed with the confiscating authority. Such agreements may be the same or similar to those 
executed with lifetime-care facilities or zoos. 

Answer: Yes: Execute agreement and transfer. 

 No: Proceed to Question 5. 

Question 5: Are institutions interested in animals for research conducted under humane 
conditions? 

Many universities and research laboratories maintain collections of exotic animals for research 
conducted under humane conditions. If these animals are kept in conditions that ensure their welfare, 
transfer to such institutions may provide an acceptable alternative to other options, such as sale or 
euthanasia. As in the preceding instances, such transfer should be subject to terms and conditions 
agreed with the confiscating authority; in addition to those already suggested, it may be advisable to 
include terms that stipulate the types of research the authority considers permissible. 

Answer: Yes: Execute agreement and transfer. 

 No: Proceed to Question 6. 

Question 6: Is the species listed in Appendix I or regarded as endangered or critical? 

Commercial sale of specimens of Appendix-I species should not be permitted as it is undesirable to 
stimulate trade in these species. Species not listed in any CITES Appendix, but which are nonetheless 
seriously threatened with extinction, should be afforded the same caution. 

Answer: Yes: Proceed to Question 7. 

 No: Proceed to Question 8. 

Question 7: Is there a commercial facility breeding this Appendix-I species and is that facility 
interested in the specimens? 

As discussed above, captive-bred offspring of Appendix-I species offer the potential for commercial 
breeders to breed animals in captivity to replace wild-caught animals as a source for trade. These 
breeding programmes must be carefully assessed and approached with caution. It may be difficult to 
monitor such programmes and they may unintentionally, or intentionally, stimulate trade in wild animals. 
The conservation potential of this transfer, or breeding loan, must be carefully weighed against even 
the smallest risk in stimulating trade which would further endanger the wild population of the species. 

Answer: Yes: Execute agreement and transfer. 

 No: Destroy, and dispose of carcass as described above. 

Question 8: Are there grounds for concern that sale will stimulate further illegal or irregular 
trade? 

Sale of confiscated animals, where legally permitted, is a difficult option to consider. While the benefits of 
sale – income and quick disposal – are clear, there are many problems that may arise as a result of further 
commercial transactions in the specimens involved. Equally, it should be noted that there may be 
circumstances where such problems arise as a result of a non-commercial transaction and that, 
conversely, sale to commercial captive breeders may contribute to production offsetting capture from the 
wild. 

More often than not, sale should be considered only for species that are neither threatened with 
extinction nor legally protected from commercial trade (i.e. CITES Appendix-II species). There may be 
rare cases where a commercial captive-breeding operation may receive individuals for breeding, which 
may reduce pressure on wild populations subject to trade. In all circumstances, the confiscating 
authority should be satisfied that: 1) those involved in the illegal or irregular transaction that gave rise 
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to confiscation can not obtain the animals; 2) the sale does not compromise the objective of 
confiscation; and, finally, 3) the sale will not increase illegal, irregular or otherwise undesired trade in 
the species. Previous experience with sale in some countries (e.g. the United States) has indicated that 
selling confiscated animals is rife with both logistical and political problems and that, in addition to being 
controversial, it may also be counter-productive. 

Answer: Yes: Destroy, and dispose of carcass as described above. 

 No: Sell to qualified buyers. 

DECISION TREE ANALYSIS – RETURN TO THE WILD 

Question 2: Have animals been found to be disease-free by comprehensive veterinary 
screening and quarantine? 

Because of the risk of introducing disease to wild populations, animals that may be released must have 
a clean bill of health. If such animals are not found to be healthy they must be placed in quarantine before 
being considered for return to the wild. If, during quarantine, the animals are found to harbour diseases 
that can not be cured, they must be destroyed to prevent infection of other animals. 

Answer: Yes: Proceed to Question 3. 

 No: Quarantine; re-assess question 2 after quarantine. 

  If chronic and incurable infection, first offer animals to research institutions. If 
impossible to place in such institutions, destroy. 

Question 3: Can country of origin and site of capture be determined? 

The geographical location from which confiscated individuals have been removed from the wild must be 
determined if they are to be reintroduced or used to supplement existing populations. In most cases, 
animals should only be returned to populations that are of a similar genetic constitution to those from 
which they were taken. 

If the country of origin and site of capture of the animals are not known, release for reinforcement may 
lead to inadvertent hybridization of distinct genetic races or subspecies resulting in outbreeding 
depression. Related species of animals that may live in sympatry in the wild and never hybridize have 
been known to hybridize when held in captivity or shipped in multi-species groups. This type of ‘mis-
imprinting’ can result in behavioural problems compromising the success of any future release and can 
also pose a threat to wild populations by artificially destroying reproductive isolation that is behaviourally 
controlled. 

Answer: Yes: Proceed to Question 4. 

 No: Pursue “Captive” options. 

Question 4: Can animals be expeditiously replaced to origin and do benefits of such action 
outweigh the risks? 

Answer: Yes: Repatriate and reinforce at origin (specific location) following IUCN Guidelines. 

 No: Proceed to Question 5. 

Question 5: Does a generally recognized captive-breeding or reintroduction programme exist 
for the species in question? 

If the species in question is part of a coordinated captive-breeding and/or reintroduction programme, 
the animals should be offered to this programme. 

Answer: Yes: Proceed to Question 6. 

 No: Proceed to Question 7. 
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Question 6: Are the animals from an appropriate population for an existing breeding/ 
reintroduction programme? 

In the case of species for which active captive-breeding and/or reintroduction programmes exist, and for 
which further breeding stock/founders are required, confiscated animals should be transferred to such 
programmes after consultation with the appropriate scientific authorities. If the species in question is part 
of a captive-breeding programme, but the animals are of a subspecies or race that is not part of this 
programme, other methods of disposal must be considered. Particular attention should be paid to genetic 
screening to avoid jeopardizing captive-breeding programmes through inadvertent hybridization. 

Answer: Yes: Transfer to existing programme. 

 No: Proceed to Question 7. 

Question 7: Is there a commitment to establish a new reintroduction programme following 
IUCN guidelines? 

In cases where the animals can not be transferred to existing programmes, their return to the wild, 
following appropriate guidelines, will only be possible under the following circumstances: 1) appropriate 
habitat exists for such an operation; 2) sufficient funds are available, or can be made available, to 
support a programme over the many years that reintroduction will require; and 3) either sufficient 
numbers of animals are available so that reintroduction efforts are potentially viable, or only 
reinforcement of existing populations is considered. In the majority of cases, at least one, if not all, of 
these requirements will fail to be met. In such cases, other options for disposal of the animals must be 
considered. 

It should be emphasized that, if animals of a particular species or taxon are confiscated with some 
frequency, consideration should be given to whether to establish a reintroduction or reinforcement 
programme. Animals should not be held by the confiscating authority indefinitely while such 
programmes are planned, but should be transferred to a holding facility after consultation with the 
organization that is establishing the new programme. 

Answer: Yes: Transfer to holding facility or new programme. 

 No: Pursue “Captive” options. 
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Decision tree for “Captive” options 
 

Q1 Will returning the animal to the wild make a 

significant contribution to the conservation of 
the species, including through education and 
other means? 
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Decision tree for “Return to the wild” options 
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Annex 2 CITES guidelines for the disposal 
 of confiscated live plants 

These Guidelines are addressed to authorities in countries of origin and countries of import. When 
government authorities seize and subsequently confiscate live plants, these authorities have a 
responsibility to dispose of them appropriately. In the case of importing countries, the country of origin 
and/or export of the plants will normally first be contacted and notified of the seizure. Within the confines 
of the law, the ultimate decision on disposal of confiscated plants must achieve three goals: 

a) to maximize conservation value of the specimens without in any way endangering the genetic 
integrity or conservation status of wild or cultivated populations of the taxon (species, subspecies, 
etc.); 

b) to discourage further illegal or irregular trade in the taxon; and 

c) to avoid the resources used by organizations involved in their care or disposal being diverted away 
from other equally important conservation activities. 

Statement of need 

Increased regulation of trade in wild plants and animals and enforcement of these regulations have 
resulted in an increase in the number of wildlife shipments intercepted by government authorities as a 
result of non-compliance with these regulations. In some instances, the interception is a result of 
patently illegal trade; in others, it is in response to other irregularities, such as insufficient or incomplete 
paperwork from the exporting country or poor packing of the shipment. Whilst in some cases the 
number of plants in a seized shipment is small, in many others the number is in the hundreds or 
thousands. Although, in many countries, confiscated plants have been donated to botanic gardens or 
other publicly managed living plant collections, this option is proving less viable with large numbers of 
poorly documented plants and common species of artificially propagated horticultural origin. 

In light of these trends, there is an increasing demand – and urgent need – for information and advice 
to guide CITES authorities in the disposal of live plants. Although the options available have been 
discussed for certain groups of plants, such as cycads, no general guidelines exist. 

When disposing of confiscated plants, authorities must adhere to national, regional and international 
law. The Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES) 
requires that confiscated live specimens of taxa listed in the treaty’s Appendices be returned to the 
“State of export ... or to a rescue centre or such other place as the Management Authority deems 
appropriate and consistent with the purpose of the Convention” (Article VIII). However, the treaty does 
not elaborate on this requirement, and CITES Management Authorities must act according to their own 
interpretation, not only with respect to repatriation but also as regards what constitutes disposal that is 
‘appropriate and consistent’ with the treaty. Although the present guidelines are intended to assist 
CITES Management Authorities in making this assessment, they are designed to be of general 
applicability to all confiscated live plants. 

The lack of specific guidelines has resulted in confiscated plants being disposed of in a variety of ways, 
many inconsistent with conservation objectives. While, in some cases, replanting of confiscated plants 
into existing wild populations has been done after careful evaluation and with due regard for existing 
guidelines, in others, such releases have not been well planned. Such releases may have a strong 
negative conservation value by threatening existing wild populations. Threats to existing populations 
can take different forms: 

a) diseases and parasites acquired by the released plants while held on horticultural premises may 
spread into existing wild populations; and 
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b) specimens planted amongst existing populations, or in areas near to existing populations, may not 
be of the same race or subspecies as those in the wild population, resulting in mixing of distinct 
genetic lineages. 

Until recently disposal of confiscated plants has meant either long term care in a botanic garden or 
transfer to a secure nursery for the purpose of artificial propagation in an attempt to lessen the demand 
for the species from wild sources. 

Management options 

Within a conservation perspective, by far the most important consideration in reviewing the options for 
disposal is the conservation status of the species concerned. For confiscated plants of endangered or 
threatened taxa, particular effort should be directed towards evaluating whether and how these plants 
might contribute to a conservation programme for the taxon concerned. The decision as to which option 
to employ in the disposal of confiscated plants will depend on various legal, economic and biological 
factors. The ‘Decision Tree Analysis’ provided in the present guidelines is intended to facilitate 
consideration of these options. The tree has been written so that it may be used for both threatened 
and common taxa, although it is recognized that the conservation status of the taxa will be the primary 
consideration affecting whether or not confiscated plants might be of value to an active conservation 
propagation / reintroduction programme, and whether or not local or international agencies will be 
willing to make an investment in expensive and difficult tasks such as genetic determination of country 
of origin and site of collection, the establishment of reintroduction programmes, or reinforcement of 
extant wild populations. International networks of experts, such as the IUCN/Species Survival 
Commission’s Specialist Groups, Botanic Gardens Conservation International (BGCI) and the 
International Association of Botanic Gardens (IABG), should be able to assist confiscating authorities 
and CITES Scientific and Management Authorities in their deliberations as to the appropriate disposal 
of confiscated specimens. Confiscated plants, whether destined for long term maintenance at horticultural 
premises or eventual reintroduction into the wild, should first be made available to propagation centres 
in the country of origin, if these exist and are willing to accept the consignment. 

OPTION 1 – MAINTENANCE IN CULTIVATION 

Seized plants are usually maintained in publicly managed horticultural establishments pending a 
decision on confiscation; subsequently there are numerous options for their maintenance. Placement 
may be in the country of origin, the country of export (if different), the country of confiscation, or a 
country with adequate and/or specialized facilities for the taxa in question. Depending on the 
circumstances and national laws, plants can be donated, loaned or sold. Final placement may be in 
botanic gardens or other publicly managed facilities, or with private organizations/individuals. 

Placement options include: 

a) Botanic gardens and other publicly managed facilities, which are those that have mostly been used 
to date (and which in some cases are reaching the limit of capacity, placing in jeopardy their ability 
to carry out other ex situ conservation activities). 

b) Universities and research laboratories, which maintain living botanical collections for many kinds 
of research and teaching purposes (e.g. molecular systematics, anatomy, cytogenetics, 
reproductive biology, etc). Whether transfer of confiscated plants to research institutions is 
appropriate will depend on the likelihood that research carried out may eventually contribute 
information relevant to the species’ conservation. In some cases, the lack of known provenance 
will make transfer to a research institution an option unlikely to be exercised or desired. Depending 
on the nature of the research being carried out it may also be important to establish written 
agreements protecting the rights of the country of origin of the plants concerned in line with the 
Convention on Biological Diversity. 

c) Specialist societies or clubs devoted to the study and care of particular plant groups (e.g. succulent 
plants), which could, in some instances, provide an avenue for the disposal of confiscated plants 
without involving sale through intermediaries. However, care must be taken to ensure that such 
organizations do not include persons trading in wild-collected specimens. 

d) Sale of confiscated specimens to traders, commercial propagators or others involved in 
commercial activities, which can provide a means of disposal that helps offset the costs of 
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confiscation, especially in the case of large consignments of artificially propagated material. 
However, sale should not be considered unless the plants in question have been legally collected 
in the country of origin, are not going to be exploited in contravention of the Convention on 
Biological Diversity, are not subject to a legal prohibition on trade and there is no risk of stimulating 
further illegal or irregular trade. Sale to commercial propagators may contribute to reducing the 
demand for wild-collected specimens. At the same time, however, it may prove to be a poor option 
owing to the risk of creating a public perception of the State’s perpetuating or benefiting from illegal 
(unlicensed) or irregular trade. 

Where plants are transferred by the confiscating authority but not sold, ownership by the Management 
Authority should be specified as one of the terms and conditions of the transfer. Where the country of 
origin may desire return of the plants, this desire should be respected, so long as the condition of the 
plants is such that they will survive the return voyage. The custodian (botanic garden or other 
organization) of confiscated plants should only move confiscated stocks to another facility for legitimate 
propagation purposes with the authorization of the administrative authority. 

“Maintain in cultivation” – Benefits and disadvantages 

The benefits of placing confiscated plants in a facility that will provide a satisfactory standard of 
horticultural care include: 

a) educational value; 

b) potential for propagation for eventual reintroduction and/or to satisfy consumer demand for 
artificially propagated specimens; and 

c) potential to carry out genetic fingerprinting and other molecular studies contributing to a better 
understanding of the population genetics and therefore conservation status of the taxa concerned. 

The disadvantages of placing plants in a facility not involved in an established programme for artificial 
propagation and reintroduction include the following: 

a) The risk of encouraging illegal trade unless: 

 i) the species to be sold is already available in the confiscating country in commercial quantities 
or as legally traded wild-collected specimens; and 

 ii) wildlife traders under indictment for, or convicted of, crimes related to import of wildlife are 
prevented from obtaining the specimens in question. 

 Placing threatened taxa into commercial trade should not be considered because of the risks of 
stimulating unwanted trade. Appendix-I taxa may be sold to a nursery registered under CITES for 
the propagation of Appendix-I taxa, but the confiscated specimens themselves should not be 
resold or enter commercial trade. Since artificially propagated offspring of Appendix-I taxa are 
deemed to be specimens of species included in Appendix-II, there is the potential for commercial 
growers to propagate specimens to replace wild-collected plants as a source for trade. Hence the 
loan or sale, in certain circumstances (e.g. to commercial nurseries) may have a higher potential 
for the conservation of the species than non-commercial disposal or destruction. Such propagation 
activities must be carefully assessed and approached with caution, since they may be difficult to 
monitor. 

 It is essential that confiscating authorities recognize that there may be threatened plant taxa that 
are not currently included in CITES Appendix I but may, nevertheless, warrant the same treatment. 

b) Cost of placement. While seized plants are being maintained pending a decision on confiscation, 
the facility providing care for the plants may have its expenses reimbursed by the importer, airline 
carrier and/or the confiscating authority. Upon confiscation, if the plants are sold to a commercial 
organization, any payment received by the CITES authorities will place a value on such specimens. 
However, there is no evidence that trade would be encouraged if a commercial trader were to 
reimburse costs of care and transport. 
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c) Disease. Confiscated plants may serve as vectors for disease and, therefore, must be subject to 
proper quarantine inspection. The potential consequences of the introduction of alien disease to a 
horticultural establishment are as serious as those of introducing disease to wild populations. 

d) Risk of escape. Plants can escape from horticultural control and become deleterious weeds. 
Accidental introduction of exotic species can cause tremendous damage and certain countries 
have strict legislation aimed at limiting the risks of this happening. 

OPTION 2 – RETURN TO THE WILD 

Although CITES requires that repatriation of confiscated CITES-listed plants to the country of export 
be considered as an option for disposal by a confiscating authority, the treaty in no way requires that 
plants be returned to the wild in that country. These guidelines suggest that return to the wild would be 
a desirable option only in certain circumstances. Repatriation to avoid addressing the question of 
disposal of confiscated plants is irresponsible. When considering repatriation, the confiscating authority 
must ensure that the recipients of the plants are fully cognizant of the ramifications of repatriation and 
the options for disposal, as set forth in these Guidelines. Furthermore, the country returning a plant to 
its country of origin must ensure that the Management Authority in the country of origin is aware of the 
return and welcomes it. 

The rationale behind many of the decision options in this section is discussed in greater detail in the 
IUCN Guidelines for Reintroduction (IUCN/SSC Reintroduction Specialist Group, IUCN, 1995). It is 
important to note that these Guidelines make a clear distinction between the different options for 
returning organisms to the wild. These are elaborated below. 

a) Reintroduction: an attempt to establish a population in an area that was once part of the range of 
the species but where it has become extinct. 

 Some of the best known reintroductions involving plants have been of taxa that were extinct in the 
wild. Other reintroduction programmes have involved taxa that existed in some parts of their 
historical range but that had been eliminated from other areas; the aim of such programmes being 
to re-establish a population in an area, or region, from which the species has disappeared. 

b) Reinforcement of an existing population: the addition of specimens to an existing population of the 
same taxon. 

 Reinforcement can be a powerful conservation tool when natural populations are diminished by a 
process which, at least in theory, can be reversed. 

 Because of inherent disease risks, reinforcement should only be employed in instances where 
there is a direct and measurable conservation benefit (demographically or genetically), as when 
reinforcement is critical for the viability of the wild population into which a specimen is being placed. 

“Return to the wild” – Concerns and benefits 

Before “Return to the wild” of confiscated plants is contemplated, several issues of concern must be 
considered in general terms: conservation value, cost, source of specimens and disease. 

a) Conservation value and cost. In cases where returning confiscated plants to the wild appears to 
be feasible, such action can only be undertaken if it does not threaten existing populations of wild 
plants and animals or the ecological integrity of the area in which they live. The conservation of 
the taxon as a whole, and of other organisms already living free, must take precedence over the 
welfare of specimens that are already in cultivation. 

b) Source of specimens. If the country of origin and site of collection of plants is not known, or if there 
is any question of their source, supplementation may lead to inadvertent pollution of distinct genetic 
races or subspecies. 
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c) Disease. Plants maintained in cultivation and/or transported, even for a very short time, may be 
exposed to a variety of pathogens. Release of these plants into the wild may result in introduction 
of disease to conspecific or unrelated species with potentially catastrophic effects. Even if there is 
a very small risk that confiscated plants have been infected by exotic or common horticultural 
pathogens, the potential effects of introduced diseases on wild populations are so great that this 
will often preclude returning confiscated plants to the wild. 

 Where confiscated plants are judged unsuitable for return to the wild, disease screening and 
appropriate quarantine are, nevertheless, essential (and are frequently a legal requirement) in 
order to ensure that they are free of disease, or that diseases and parasites harboured by these 
plants are already present in the cultivated population to which the specimens may be transferred. 
Introduced diseases can be a serious threat to horticultural establishments. Where such 
quarantine can not provide a reasonable level of certainty that a specimen is healthy, isolation for 
an indefinite period or destruction of the confiscated specimens must be carried out. 

 Clearly, there are instances where return to the wild of confiscated plants must be considered an 
option for disposal. First and foremost, the question to be addressed is: will returning the plants to 
the wild make a significant contribution to the conservation of the taxon in question? Release into 
the wild of any plant that has been held in horticultural premises is risky. While some diseases can 
be tested for, tests do not exist for all plant diseases. Furthermore, plants held in horticultural 
premises are frequently exposed to diseases not usually encountered in their natural habitat. 

 Given that any release incurs some risk, we must adopt the following ‘precautionary principle’: if 
there is no conservation value in releasing confiscated specimens, the possibility of accidentally 
introducing into the environment a disease that is not already present, however unlikely, will rule 
out returning confiscated specimens to the wild. 

There are certain benefits of returning plants to the wild, either through reintroduction or reinforcement 
of an existing population. 

a) In situations where the existing population is severely threatened, such an action might improve 
the long-term conservation potential of the taxon as a whole, or of a local population of the taxon. 

b) Returning plants to the wild makes a strong political/educational statement concerning their fate 
and may serve to promote local conservation values. However, as part of any education or public 
awareness programme, the costs and difficulties associated with return to the wild must be 
emphasized. 

OPTION 3 – DESTRUCTION 

Destruction of plant material of common taxa, poorly documented specimens and/or those of 
horticultural origin, or of diseased material that will require expensive techniques to rid it of the diseases 
or pests involved, is clearly a justifiable action, especially when to keep the material in horticultural 
premises will cause the use of resources better directed to other conservation activities. Destruction of 
such material, if publicized, will also act to discourage the activities that led to confiscation, e.g. illegal 
collection (although the plants may be needed in the country of origin as evidence), failure to obtain 
correct import/export documents, poor packing, etc. In some cases, while it may be impractical to 
maintain plants in a living state in cultivation, their preservation as herbarium specimens may be 
desirable, especially if their country and site of origin is adequately documented and technical help for 
their preparation is available from the recipient herbarium or museum. This applies both to the country 
where the confiscation took place and to the country of origin, whose institutions may have been denied 
the right to receive material through illegal collecting. Destruction of material that is well-documented 
as to its wild provenance should be done only as a last resort when all other options for its disposal 
have been exhausted. 
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DECISION TREE ANALYSIS 

For decision trees dealing with “Return to the wild” and “Maintain in cultivation” options, the confiscating 
Party, in discussion with the CITES authorities in the country of origin (if appropriate), must first ask the 
question: 

Question 1: Will returning the plant to the wild make a significant contribution to the 
conservation of the taxon, including through education and other means? 

The most important consideration in deciding on disposal of confiscated specimens is the conservation 
of the taxon in question. Because there can never be absolute certainty that a confiscated plant is free 
of pests and diseases, returning to the wild a specimen that has been held on horticultural premises 
will always involve some level of risk to existing populations of the same or other taxa in the ecosystem 
to which the plant is returned. 

Where returning confiscated plants, or their propagations, to the wild appears to be an achievable 
action, it must improve the prospects for survival of the existing wild population(s). Conservation 
interests are best served by ensuring the survival of as many specimens as possible, not just the short-
term survival of a few specimens. The benefits of the reintroduction in terms of conservation value must 
clearly outweigh the potential risks. 

In most instances, the benefits of return to the wild will be outweighed by the costs and risks of such 
an action. If returning plants to the wild is not of conservation value, maintenance in cultivation in a 
propagation centre may pose fewer risks and may offer more conservation benefits. 

Answer: Yes: Investigate “Return to the wild” options. 

 No: Investigate “Maintain in cultivation” options. 

DECISION TREE ANALYSIS – MAINTAIN IN CULTIVATION 

The decision to maintain confiscated plants in cultivation, whether in the country of origin or elsewhere, 
involves a simpler set of considerations than does the decision to return them to the wild. 

Question 2: Have plants been subjected to comprehensive plant health screening and 
quarantine? 

Plants that may be transferred to horticultural premises must have a clean bill of health because of the 
risk of introducing disease to cultivated populations. 

These plants must be placed in quarantine to determine if they are disease-free before being 
transferred to a propagation centre. 

Answer: Yes: Proceed to Question 3. 

 No: Quarantine and screen and move to Question 3. 

Question 3: Have plants been found to be disease-free by comprehensive plant health 
screening and quarantine or can they be treated for any pests and diseases 
discovered? 

If, during quarantine, the plants are found to harbour pests that can not be eliminated or diseases that 
can not reasonably be expected to be cured, they must be destroyed to prevent infection of other plants. 
If the plants are suspected to have come into contact with diseases for which screening is impossible, 
extended quarantine, donation to a research facility or destruction must be considered. 

Answer: Yes: Proceed to Question 4. 

 No: If with chronic and incurable infection, first offer plants to research institutions or 
to herbaria/museums for preservation. If impossible to place in or not required by 
such institutions, destroy. 
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Question 4: Are there grounds for concern that sale or donation will stimulate further illegal 
or irregular trade? 

Commercial sale of Appendix-I taxa might stimulate trade in these species. Taxa that are not listed in 
any CITES Appendix but that are nonetheless seriously threatened with extinction should be afforded 
the same caution. 

Sale or donation of confiscated plants, where legally permitted, is a difficult option to consider. While 
the benefits of sale – income and quick disposal – are clear, there are many problems that may arise 
as a result of further commercial transactions of the specimens involved. Equally, it should be noted 
that there may be circumstances where problems arise as a result of non-commercial transactions. It 
should also be noted that sale or donation to commercial nurseries may increase the availability of 
propagated material, thereby reducing the threats from wild-collection. 

More often than not, sale of threatened taxa should not take place. Sale of or trade in threatened 
species may be legally proscribed in some countries, or by CITES. There may be instances where a 
commercial nursery may purchase or receive specimens for propagation, which may reduce pressure 
on wild populations subject to trade. In all circumstances, the confiscating authority should be satisfied 
that: 

a) those involved in the illegal or irregular transaction that gave rise to confiscation can not obtain the 
plants; 

b) the sale or donation does not compromise the objective of confiscation; and 

c) the sale or donation will not increase illegal, irregular or otherwise undesired trade in the taxon. 

Answer: Yes: Proceed to Question 5a. 

 No: Proceed to Question 5b. 

Question 5a: Is space available in a botanic garden/non-commercial propagation centre, 
whether publicly managed or privately owned? 

Question 5b: Is space available in a botanic garden/non-commercial propagation centre, 
whether publicly managed or privately owned, or is there a commercial facility 
propagating this taxon, and is it interested in the plants? 

Transfer of plants to non-commercial propagation facilities, if their sale, donation or loan may stimulate 
further illegal or irregular trade, or to commercial propagation facilities, an option only if 
sale/donation/loan will not stimulate further illegal or irregular trade, should generally provide a safe 
and acceptable means of disposal of confiscated plants. When a choice must be made between several 
such institutions, the paramount consideration should be which facility can: 

a) offer the opportunity for the plants to be used in a programme of propagation; and 

b) provide the most consistent care without compromising the resources available for other equally 
valuable conservation activities in which it is engaged. 

The terms and conditions of the transfer should be agreed between the confiscating authority and the 
recipient institution. Terms and conditions for such agreements should include: 

a) a clear commitment to ensure indefinite care to an acceptable standard or, in the event that this 
becomes impossible, transfer to another facility that can ensure such care; 

b) a clear specification of ownership of the specimens concerned (as determined by national law) 
and, where propagation may occur, the offspring. Depending on the circumstances, ownership 
may be vested with the confiscating authority, the country of origin or export, or with the recipient 
facility; and 

c) a clear specification of conditions under which the plants, or any plants propagated from them, 
may be sold. 
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In the majority of instances, there will be limited facilities available in the country in which plants are 
confiscated. Where this is the case other horticultural options should be investigated. This could include 
transfer to a propagation centre outside the country of confiscation and ideally in the country of origin, 
or, if it will not stimulate further illegal trade, placement in a commercial propagation facility. However, 
such propagation programmes must be carefully assessed and approached with caution, bearing in 
mind the restraints implied by the Convention on Biological Diversity. It may be difficult to monitor these 
programmes and such programmes may unintentionally stimulate trade in wild-collected plants. The 
conservation potential of transfer to a commercial propagation facility, or loan for propagation, must be 
carefully weighed against even the smallest risk of stimulating trade that would further endanger the 
wild population of the taxon. 

In many countries, there are active specialist societies or clubs of individuals with considerable 
expertise in the care and propagation of particular plant groups in trade. Such organizations can assist 
in finding homes for confiscated plants without involving sale through intermediaries. In this case, 
individuals receiving confiscated plants must have demonstrated expertise in the cultivation of the taxa 
concerned and must be provided with adequate information and advice by the relevant club or society. 
Transfer to specialist societies or individual members must be made according to terms and conditions 
agreed with the confiscating authority. Placement with these societies or members is an option if sale 
or donation of the confiscated plants may or may not stimulate trade. 

Answer: Yes: Execute agreement and sell/donate/loan. 

 No: Proceed to Question 6. 

Question 6: Are institutions interested in plants for research as museums specimens? 

Answer: Yes: Execute agreement and transfer. 

 No: Destroy. 

DECISION TREE ANALYSIS – RETURN TO THE WILD 

Question 2: Have plants been subjected to comprehensive plant health screening and 
quarantine? 

Because of the risk of introducing disease to wild populations, plants that may be reintroduced must 
have a clean bill of health. These plants must be placed in quarantine to determine if they are disease-
free before being considered for return. 

Answer: Yes: Proceed to Question 3. 

 No: Quarantine and screen and move to Question 3. 

Question 3: Have plants been found to be disease-free by comprehensive plant health 
screening and quarantine or can they be treated for any pests and diseases 
discovered? 

If, during quarantine, the plants are found to harbour pests that can not be eliminated or diseases that 
can not be expected reasonably to be cured, unless any institutions are interested in the plants, whether 
alive or preserved, they must be destroyed to prevent spread of disease. If the plants are suspected to 
have come into contact with diseases for which screening is impossible, extended quarantine, donation 
to a research facility or destruction must be considered. 

Answer: Yes: Proceed to Question 4. 

 No: If with chronic and incurable infection, first offer plants to research institutions or 
to herbaria/museums for preservation. If impossible to place in such institutions, 
destroy. 
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Question 4: Can country of origin and site of collection be confirmed? 

The geographical location from which confiscated specimens have been removed from the wild must 
be determined if these specimens are to be reintroduced or used to supplement existing populations. 
In most cases, plants should only be returned to the population from which they were taken or to 
populations that are known to have gene exchange with this population. 

If the provenance of the plants is not precisely known, their use for reinforcement may lead to 
inadvertent hybridization of distinct genetic races or subspecies. Related plant taxa that live in sympatry 
in the wild and never hybridize may do so when held in cultivation and this problem is in no way 
restricted either to naturally sympatric taxa or even to closely related taxa in the plant kingdom. 

Answer: Yes: Proceed to Question 5. 

 No: Pursue “Maintain in cultivation” options. 

Question 5: Can specimens be returned expeditiously to origin (specific location), and will 
benefits to conservation of the taxon outweigh any risks of such action? 

Reintroduction of the specimens and reinforcement of the population will only be options under certain 
conditions and following the IUCN/SSC Reintroduction Specialist Group’s 1995 Guidelines. An 
appropriate habitat for such an operation should still exist in the specific location from which the 
specimens were removed. 

Answer: Yes: Repatriate and reinforce at origin (specific location) following IUCN Guidelines. 

 No: Proceed to Question 6. 

Question 6: For the taxon/taxa in question, does a generally recognized programme exist 
whose aim is conservation of that/those taxon/taxa and eventual return to the 
wild of confiscated specimens and/or their progeny? (Contact relevant IUCN/SSC 
Specialist Group, BGCI and/or IABG). 

In the case of species for which active propagation and/or reintroduction programmes exist, and for 
which further propagation material / mother plants are required, confiscated plants should be 
transferred to such programmes after consultation with the appropriate scientific authorities. If there is 
such a programme for the taxon in question, but the actual subspecies or race confiscated is not part 
of this programme, other methods of disposal must be considered. Particular attention should be paid 
to genetic screening to avoid jeopardizing reintroduction programmes through inadvertent 
hybridization. 

Answer: Yes: Execute agreement and transfer to existing programme. 

 No: Proceed to Question 7. 

Question 7: Is there a need and is it feasible to establish a new reintroduction programme 
following IUCN Guidelines? 

In cases where specimens can not be transferred to existing reintroduction programmes, return to the 
wild, following appropriate guidelines, will only be possible under the following circumstances: 

a) appropriate habitat exists for such an operation; 

b) sufficient funds are available, or can be made available, to support a programme over the many 
years that (re)introduction will require; and 

c) either sufficient numbers of specimens are available so that reintroduction efforts are potentially 
viable or only reinforcement of existing populations is considered. 

In the majority of cases, at least one, if not all, of these requirements will fail to be met. In this instance, 
either conservation introductions outside the historical range of these species or other options for 
disposal of the plants must be considered. 
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It should be emphasized that, if a particular taxon is confiscated with some frequency, consideration should 
be given as to whether to establish a reintroduction, reinforcement or introduction programme. Plants should 
not be held by the confiscating authority indefinitely while such programmes are planned, but should be 
transferred to a holding facility after consultation with the organization that is establishing the new 
programme. 

Answer: Yes: Execute agreement and transfer to holding facility or new programme. 

 No: Pursue “Maintain in cultivation” options. 
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Decision tree for “Maintain in cultivation” options 

 

Q1 Will returning the plant to the wild make a significant contribution to the conservation of the taxon, including through 
education and other means? 

Investigate “Return to the wild” options 
(see next page) 

Q2 Have plants been subjected to comprehensive plant health screening and quarantine? 

Quarantine and screen and move to Q3 

Q3 Have plants been found to be disease-free by comprehensive plant health screening and quarantine or can they be 
treated for any pests and diseases discovered? 

If with chronic and incurable infection, first offer plants to 
research institutions or to herbaria/museums for 

preservation. If impossible to place in or not required by 
such institutions, destroy 

Q4 Are there grounds for concern that sale or donation will stimulate further illegal or irregular trade? 

Q5b Is space available in a botanic garden/non-

commercial propagation centre, whether publicly 
managed or privately owned, or is there a 
commercial facility propagating this taxon, and is it 
interested in the plants? 

Q5a Is space available in a botanic garden/non-

commercial propagation centre, whether publicly 
managed or privately owned? 

Execute agreement and sell/donate/loan 

Q6 Are institutions interested in plants for research as museum specimens? 

Execute agreement and transfer Destroy 

Yes 

No 

Yes 

No 

Yes 

Yes 

No 

No 

No No Yes 
Yes 

Yes No 



Resolution Conf. 17.8 – 28 

Decision tree for “Return to the wild” options 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q1 Will returning the plant to the wild make a significant contribution to the conservation of the taxon, including through 
education and other means? 

Investigate “Maintain in cultivation” options 
(see previous page) 

Q2 Have plants been subjected to comprehensive plant health screening and quarantine? 

Quarantine and screen and move to Q3 

Q3 Have plants been found to be disease-free by comprehensive plant health screening and quarantine or can they be 
treated for any pests and diseases discovered? 

If with chronic and incurable infection, first offer plants to 
research institutions or to herbaria/museums for 

preservation. If impossible to place in such institutions, 
destroy 

Q4 Can country of origin and site of collection be confirmed? 

Pursue “Maintain in cultivation” options 
(see previous page, Q3) 

Q5 Can specimens be returned expeditiously to origin (specific location), and will benefits to conservation of the taxon 
outweigh any risks of such action? 

Q6 For the taxon/taxa in question, does a generally recognized programme exist whose aim is conservation of that/those 

taxon/taxa and eventual return to the wild of confiscated specimens and/or their progeny? (Contact relevant 
IUCN/SSC Specialist Group, BGCI and/or IABG) 

Repatriate and reinforce at origin (specific location) 
following IUCN Guidelines 

Q7 Is there a need and is it feasible to establish a new reintroduction programme following IUCN Guidelines? 

Execute agreement and transfer to existing programme 

 

Execute agreement and transfer to holding facility or 
new programme 

Pursue “Maintain in cultivation” options 
(see previous page, Q4) 
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Annex 3 Guidelines to develop an action plan on 
 seized and/or confiscated live specimens 

Each Party should develop a plan of action that can be executed without delay in the event that live 
specimens are seized. This action plan should be developed in accordance with the CITES guidelines 
for the disposal of confiscated live animals in Annex 1 and the CITES guidelines for the disposal of 
confiscated live plants in Annex 2. The plan should: 

1. identify means for procuring funds to provide care, quarantine, and transport and other costs 
incurred for seized and confiscated live specimens. Funding might be secured through levying of 
fines, obtaining reimbursement from importers, licensing and bonding importers and exporters, 
requiring import duties or permit fees, seeking donations from private or government sources, 
obtaining government allocations, or selling confiscated live specimens, where appropriate; 

2. establish a procedure for implementing the Guidelines in accordance with the Party's domestic law 
and policy; 

3. identify government agencies and personnel with authority to make decisions regarding the seizure 
and disposal of live specimens and clarify their roles and jurisdiction in this process. Such agencies and 
personnel may include Customs, agricultural inspection services, law enforcement agencies, veterinary 
agencies, public health services, and the Management and Scientific Authorities; 

4. identify which authority in the country of origin listed in the CITES Directory should be contacted 
in the event that live specimens are seized. This authority should be annotated in the CITES 
Directory; 

5. provide for training of personnel involved in the seizure and disposal of live specimens to ensure 
both the immediate and long-term welfare of the specimens; 

6. include a list of experts who or institutions which can assist in species identification, care and/or 
other technical aspects of the seizure, confiscation and disposal process; 

7. identify and/or develop facilities to provide for the care of live specimens immediately after seizure; 

8. identify temporary holding facilities that have agreed to provide adequate care for seized live specimens 
of particular taxa until the confiscation process is completed; 

9. identify approved facilities and programmes located within the country that have agreed to provide 
adequate care, including veterinary or phytosanitary care, and that are willing to accept confiscated 
live specimens of particular taxa. Parties should prepare a list of such facilities and programmes, 
which should be submitted to the Secretariat which will make it available to the Parties on request; 
and 

10. ensure that the Party begins evaluating options for disposal of seized live specimens immediately 
after seizure. 
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