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GENDER ACTION PLAN 

Project outcome 
and outputs 

Gender activities/actions Performance 
indicators/targets1 

Responsible 
agencies 

Outcome 

Gender Objective: 
High value 
agricultural 
production, natural 
resources 
management, status 
of women and 
community nutrition 
improved 

1. Both husband and wife 
register for producing HVC 
crops and livestock groups. 

3,200 women producing 
HVC crops and livestock 
(2018 bl: 570 women). 

 

2.  Awareness raising of 
nutrition and hygiene 
conducted in all subprojects  

60% of women of 
reproductive age meet 
minimum dietary diversity. 
(2017 bl: 40%) 

 

Output 1:  Market oriented agricultural production increased 

Gender Objective: 
Provide women 
producers and small 
business operators 
access to HVC 
market opportunities  

1.1 LWU ensure women fully 
participate in market connection 
training forums. 

Each of the 18 subprojects 
will develop market plans 
around which training, and 
capacity building will be 
provided. 45% of trainees 
will be women (2018 bl: 0) of 
whom 3,200 will produce 
HVC crops and livestock 
according to market 
demand. (2018 bl: 570)  

Agribusiness 
Advisors and 
PAFO Staff 
including GFP 
from the 
PAFO 
Women’s 
Advancement 
Office 

1.2   Awareness and access to 
technologies to produce HVC 
crops and livestock provided. 

1.3   Provide farmer to farmer 
learning and extension services 
to female dry season irrigators   

1.4 Trainings at time and place 
that is convenient to women. 

1.5 Provide business planning 
support / training to enable 
women to access matching 
grants.  

At least 50 (of 200) matching 
grants are awarded to 
women producers and 
entrepreneurs (2018 bl: 0) 

Output 2:  Watershed ecological services protected 

Gender Objective:  
Increase women’s 
legal rights to land 
ownership and 
control of land use. 

2.1  Women participation in 
PLUP planning meetings.  

45% of participants are 
women. (2018 bl: 0). 

PAFO and 
GFP  

2.2 LWU work with women and 
families to ensure land titles in 
husband’s and wife’s names. 

100% of new land titles 
financed by the project are 
issued in both names. (2018 
bl: 0) 

Output 3: Command area irrigation reliability improved 

Gender Objective: 
Enhance women's 
participation in 
decision making and 
promote economic 
empowerment of 
women. 

3.1 Invitations to join WUG/WUA 
and meetings for planning and 
implementing works for irrigation 
modernization to both men and 
women with prior notice.   

14 WCS plans implemented 
involving 120 WUGs whose 
members comprised of 50% 
women. (2018 bl: 2 WUGs)   

PAFO and 
GFP 

3.2 14 WUAs established 
encouraging women 
involvement in WUA 
management level. 

WUAs have 25% women 
management in collaboration 
with village LWU. 

3.3 Contractors are required to 
provide equal opportunities and 
equal pay for women for 
unskilled labor. 

All (at least 14) contractors 
receive instruction prior to 
commencement of works on 
the necessity of providing 
equal opportunities and pay 
for women. (2018 bl: 0)  

http://www.adb.org/Documents/RRPs/?id=50236-002-3


 

 

3.4 All information and 
communication will be 
conducted in a gender sensitive 
manner. 

All project training materials 
will be reviewed for gender 
and ethnic group inclusivity 
by GFP prior to 
implementation and 
conducted by at least 25% 
female trainers of whom at 
least 50% will be from ethnic 
groups (2018 bl: 0) 

3.5 Gender sensitive training is 
provided to contractors. 

3.6 Irrigation management 
training provided to 120 WUG.   

All (90%) of women in WUG 
members trained. (2018 bl:0)  

Output 4: Nutrition awareness and facilities improved 

Increased 
awareness of 
nutrition and 
nutritional needs. 

4.1. Six district nutrition 
committees formed in 
Xiengkhouang and Houaphan.  

At least 25% participation of 
women in district nutrition 
committees. (2018 bl: 0)  

PAFO, DAFO 
and GFP  
 

4.2 PAFO’s agriculture and 
livestock divisions train nutrition 
sensitive agriculture in the six 
districts. 

GFP will identify at least four 
needs of women producers 
and entrepreneurs for PAFO 
training (2018 bl: 0) 

4.3 100 village nutrition schools 
operational targeting nutritional 
needs of adolescent girls and 
women of reproductive age.   

In each village 60% of 
women of reproductive age 
meet minimum dietary 
diversity (2018 bl: 0) 

4.4 In the two provinces WASH 
program implemented. 

Communities in 9 PRI 
subprojects have WASH 
programs. (2018 bl: 0) 

Project management/institutional gender related activities   

Objective: 
Gender is 
mainstreamed 
throughout project 
activities. 

1. Gender awareness raising 
and GAP training for each 
subproject. 

GFP trains 90% of project 
PPIT and PAFO staff by Q3 
2020. (2018 bl: 0) 

PAFO and 
GFP  

2. In each province, one 
PAFO’s Women Advancement 
Unit staff assigned to be GFP. 

GAP implemented. (2018 bl: 
0)  

PAFO 

3. TOR for team leader indicate 
overall responsibility for gender 
mainstreaming and successful 
implementation of the GAP. 

GAP progress reports 
included in all review 
missions and project 
progress reports (2018 bl: 0) 

4. Sex and ethnic 
disaggregated data collected 
and analyzed in project M&E. 

All reports/documents 
include disaggregated data. 
(2018 bl: 0) 

PPIT reader  

5. Collect qualitative data to 
highlight how women are 
benefiting from the project. 

3 stories/case studies 
highlighting women 
beneficiaries (2018 bl: 0) 

bl = baseline, DAFO = district agriculture and forestry office, GAP = gender action plan, GFP = gender focal point, HVC 
= high-value crop, LWU = Lao Women’s Union, M&E = monitoring and evaluation, PAFO = Provincial Agriculture and 
Forestry Office, PGT= Program governance team, PLUP = participatory land use plan, PPIT = Provincial Project 

Implementation Team, TOR = terms of reference, WASH = water, sanitation and hygiene, WUA = water user 

association, WUG = water user group 

1 Most indicators are informed by: Government of Lao PDR, Ministry of Agriculture and Forestry. 2017. Vision of year 
2030 Gender Equity Strategy of Agriculture Forestry and Rural Development Sector from 2016 to 2025. 

 

                                                           


