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WEIGHTS AND MEASURES 

ha – hectare

m – meters
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GLOSSARY 

Cut-Off Date – A date set by the Tina River Hydropower Development Project Office (PO)

for asset owners (both along Access Road and within the Core Land) to

surrender their assets for compensation and refrain from working in the

acquired land (30 August 2019).

Compulsory land acquisition – Power vested in the national Government to acquire land from customary

landowners for public purposes and benefit as stipulated under the Lands

and Tiles Act.

Core Land – The 428.8 ha of land acquired by the national Government for the Project,

includes the Southern Infrastructure Corridor but excludes the Lungga

Transmission Line Corridor

Core Tribes – The five tribes that were identified as customary landowners in the Core

Land.

Customary land – Land owned by indigenous people in tribal groups and administered in

accordance with their customs.

Fixed Term Estate – Right provided to the title holder to occupy and use the land and its produce

for a fixed period (usually 75 years), subject to payment of rent and

performance of any obligations and subject to restrictions that may be

imposed under law.

Infrastructure Corridor – The 50m wide acquired land from Black post junction to the beginning of

the Core Land area that is designated for Access Road and transmission

line. There are two sections: Northern Infrastructure Corridor and the

Southern Infrastructure Corridor.

Lot 1 – Lot 1 is a 13.2km unpaved section of the Access Road comprised of the

Northern Infrastructure Corridor and the Southern Infrastructure Corridor.

This is the current term used by the Project Company, Tina Hydro Limited

(THL) and other project entities, whereas the term Northern and Southern

Infrastructure corridors were used during the land acquisition stage and as

described in the Land Acquisition and Livelihood Restoration Plan

(LALRP).

MAL Rates – The nationally endorsed compensation rates for all local crops and fruit

trees compiled by the Ministry of Agriculture and Livestock (MAL).

Market value rates – Value of assets (crops, fruits, etc.) which are not included in the MAL

Rates. Consultations and communication with affected asset owners

clarified that this includes the costs for labour to produce as well as

transport to market.

Perpetual Estate – Similar to Fixed Term Estate and gives the title holder the right to occupy

and use the land for all time, subject to performance of any obligations that

may be imposed under law.

Project-Affected Person – Individuals who depend on, or use, the Project acquired land for their

livelihoods and who are being, or will be, affected by development and the

operation of the Project through loss of access to the acquired land for

gardening, hunting, fishing, gathering, and harvesting of materials for

medicinal, construction and other uses.

Re-establishment support – Support provided by the PO to the affected asset owners as part of

livelihoods restoration.

Replacement cost – Cost of assets to be compensated that is equivalent to the cost if replaced

with a new one.
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CURRENCY EQUIVALENTS 

(as of 15 October 2020) 

Currency unit – Solomon Island dollar (SBD) 

USD1.00 = 8.04 SBD 

SBD 1.00 = 0.12 USD 

NOTES 

(i) This Corrective Action Plan is a document of the borrower (Solomon Islands Government). 
The views expressed herein do not necessarily represent those of ADB's Board of Directors, 
Management, or staff, and may be preliminary in nature. Your attention is directed to the 
“terms of use” section of this website.

(ii) In preparing any country program or strategy, financing any Project, or by making any 
designation of or reference to a particular territory or geographic area in this document, the 
Asian Development Bank does not intend to make any judgments as to the legal or other 
status of any territory or area.

(iii) Personal information of stakeholders, such as names, phone numbers and email 
addresses, have been redacted before the report was disclosed on the ADB website, as 
per ADB's Access to Information Policy (2018), Exceptions to Disclosure, Section B. 3 (vii).
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I. INTRODUCTION

1. The Tina River Hydropower Development Project (TRHDP or the Project) will support

development of renewable energy to supply electricity for Honiara, the national capital of Solomon
Islands. The Project will (i) decrease the cost of power supply generation by replacing diesel power

with hydropower generation, and (ii) reduce greenhouse gas emissions. Following construction and

commissioning of the Project, hydropower will generate an estimated 68% of the electricity for

Honiara. The impact will be improved economic conditions for Honiara in line with Solomon Islands
National Development Strategy 2016 – 2035. The outcome will be utilization of renewable energy

on the Honiara grid has increased.

2. The output of the Project will be the construction of the Tina River Hydropower Facility. The

Project Company, Tina Hydropower Ltd (THL) will develop, design, finance, construct, operate,
maintain and transfer a 15MW hydropower plant on the Tina River, which will include (i) 72m-high

(from foundation), roller-compacted-concrete dam, (ii) 3.3km headrace tunnel (3.3m diameter),

surge shaft and steel penstock (3m diameter), (iii) powerhouse with three 5MW Francis turbines,

and (iv) Access Road. A new 66 kV transmission will be constructed to connect the powerhouse to
the existing Lungga power station at Honiara. The Project will also provide technical assistance to

the Solomon Islands Government (SIG) Project Office (PO) under the Ministry of Mines, Energy

and Rural Electrification (MMERE). The Project is being co-financed by ADB ($30 million), the World

Bank (WB) ($31.2 million), Government of Australia ($11.7 million), Green Climate Fund ($86
million), Abu Dhabi Development Fund ($15 million) and the Export-Import Bank of Korea ($31.6

million). The World Bank will administer funding from the Green Climate Fund and Government of

Australia1. The Government will finance the remainder of the total Project cost ($17 million).

3. This Corrective Action Plan has been prepared by the Tina River Hydropower Development
Project Office (PO) in response to a request by the Asian Development Bank. The purpose of this

Corrective Action Plan is to document due diligence on implementation of Project activities relating

to compensation and re-establishment that were not foreseen during the preparation of the original

Land Access and Livelihoods Restoration (LALRP 2017) strategy and document.

1  The transmission line will be financed by the Government of Australia through its Australian Infrastructure Financing 

Facility for the Pacific. 
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II. PROJECT DESCRIPTION

A. Project Area

4. The Project is located 30km southeast of Honiara at the upstream end of the Ngalimbui River
Basin in Malango Ward 20 Central Guadalcanal District. The Tina River catchment and proposed

transmission line route are in the Malango Ward within the Central Guadalcanal District. Figure II-1

depicts the dam, reservoir, and power station sites in the context of the Black Post Road, Main

Highway, and Ngalimbiu River.

Figure II-1: Locations of the river, project components, villages, and roads 
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Figure II-2 presents a map of the land acquired for the Project and other details. 

Figure II-2: Map of the Tina River Hydropower Development Project 

B. Main Components

5. The Project comprises of four main components:

(i) Tina River Hydropower Facility;
(ii) Access Road;

(iii) Transmission Lines; and
(iv) Technical Assistance.

1. Tina River Hydropower Facility (Component 1)

6. Under a 3.75-year Power Purchase Agreement (including 1-year development period and

4.75-year construction period), THL will develop, finance, construct and operate the hydropower

facility with an installed capacity of 15 MW located on the Tina River and will comprise: (i) a roller-

compacted-concrete dam 53m high from river bed to dam crest, and 72m high from foundation,
located in a narrow gorge on the Tina River; (ii) a waterway including a 3.3 km headrace tunnel in

3.3 m diameter, surge shaft and a surface-type steel penstock in 3.0 m diameter to convey water

from the dam to the powerhouse; and (iii) a powerhouse 5.7 km downstream of the dam site that

will house three 5 MW Francis turbines.
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7. Component 1 will be implemented by THL2 under the Power Purchase Agreement between

THL and the Solomon Islands Electricity Authority (SIEA). THL has contracted an Engineering-

Procurement-Construction (EPC) contractor, Hyundai Engineering Co. Ltd. (HEC), for the
construction of the Hydropower Facility and the Access Road (Component 2). After the hydropower

facility commissioning, Lot 1 of the Access Road will be maintained by SIG. THL has contracted an

Owner’s Engineer, Stantec, to supervise the EPC contract. The construction of the Hydropower

Facility has not yet commenced.

2. Access Road (Component 2)

8. The Access Road to facilitate the construction and operations will be located in the

Infrastructure Corridor, and is divided into three lots: Lot 1 involving the upgrade of the existing 13.2

km road from Black Post Junction to Managikiki Village; and Lot 2 involving a 6.2 km “greenfield”
road through steep heavily forested terrain from Managikiki Village to the dam, and Lot 3, which is

a 1.9km greenfield road through steep terrain to the powerhouse. Upon commissioning of the

Hydropower Facility, Lot 1 will become the responsibility of SIG and Lots 2 and 3 will remain the

responsibility of THL for the duration of the Power Purchase Agreement (30 years), after which they
will be handed over to the SIEA together with the Hydropower Facility. Component 2 is being

implemented as part of the overall EPC contract for Component 1. Supervision is being conducted

by THL’s Owner’s Engineer, who has reviewed the detailed engineering designs for the Access

Road and will supervise construction activities. Construction of the Access Road for Lot 1
commenced in May 2021.

3. Transmission Lines (Component 3)

9. Power to be generated from the Hydropower Facility will be evacuated to the Honiara

Electricity System through two parallel single-circuit 66 kilovolt transmission lines of 23 km each to
the existing Lungga Diesel Power Station. The cost of this component includes upgrading the

switchyard of Lungga Power Station to accommodate the Tina 66 KV transmission system, the

highest system voltage at present being 33 kV. Component 3 will be implemented by SIEA who will

contract a supply and installation contractor. SIEA will supervise the installation utilising its own
resources and using international consulting firms it retains through framework agreements.

4. Technical Assistance (Component 4)

10. The Technical Assistance component supports the operation of the PO to: (i) finance

consultants to monitor overall Project implementation, prepare and periodically update the Project
Operations Manual in cooperation with the other implementing entities, (ii) provide awareness

building and training for various stakeholders, monitor and support environmental and social

safeguard arrangements and the Gender Action Plan, (iii) implement the LALRP 2017 for

Components 1 and 2, (iv) maintain a Dam Safety Advisory Panel (DSAP) and an Independent
Environmental and Social Monitoring Agent, oversee and advise on disbursement requests for

Components 1 and 2, (v) conduct a cumulative impact assessment, (vi) liaise with various

government counterparts and other stakeholders, (vii) support implementation arrangements

2 K-water and Hyundai Engineering Co., Ltd. (also known collectively as ‘the Project Sponsors) have entered into a
shareholders’ agreement to establish the Project Company (Tina Hydropower Limited [THL]).
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agreed under the land acquisition process, (viii) support communities in utilizing their share of 

Project benefits for community development 3  (ix) and to report to the financiers on Project 

performance and achievement of objectives. The planning and implementation of the community 
benefit sharing mechanism and the proposed protected area management adopts an inclusive 

community-based planning approach with due consideration to the gender dimensions of the 

activities. Component 4 is being implemented by MMERE, through the PO, who has recruited (i) 

key PO staff including environmental and social experts and a gender focal point; (ii) DSAP 
members; (iii) an Independent Environmental and Social Monitoring Agent4; (iv) external auditors; 

and (v) specialized technical experts when required. 

III. LAND ACQUISITION AND RESETTLEMENT

A. Land Requirements

11. The land requirements can be broadly divided into three areas (refer to Figure III-1):

(i) Core Land for the hydropower subcomponents including Lot 2 and 3 of the Access

Roads. The Core Land was acquired in 2015;

(ii) Southern Infrastructure Corridor for part of Lot 1 of the Access Road. Previously
customary land, the 50m wide corridor was acquired at the same time as the Core

Land in 2015. A small section of the corridor was land acquired by the Government in

the past and not related to the Project;

(iii) Northern Infrastructure Corridor the remainder of Lot 1 was acquired in 2019 by
SIG through negotiated agreements with registered landowners and title owners; and

(iv) Lungga Transmission Line Corridor is the responsibility of SIEA and easement

agreements are being negotiated with private landowners.

3 Community benefit sharing mechanism is being piloted by the Bank-funded Solomon Islands Community Benefit 

Sharing Pilot Project using funds from the Japan Social Development Fund.   

4 Stakeholders agreed that the PO should contract a Lender’s Technical Advisor (LTA) since SIG is also the lender of 
financing to THL under the On-lending Agreement. As the independent third-party, the LTA also performs the role of 

the Independent Environmental and Social Monitoring Agent. 
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Figure III-1: Land acquired for the project 

B. Physical and Economic Displacement

12. At the time of the preparation of the LALRP, it was anticipated that the Project (hydropower

facility, access roads and infrastructure corridor) would not cause physical displacement impacts,
and no residences were required to be demolished or relocated. The main economic displacement

impacts identified were:

(i) the loss of future income by customary land-owning tribes due to their loss of ability to

harvest commercially valuable timber trees on the Core Land;
(ii) a reduction in the stock of planted and wild foods, other non-timber forest products, and

food gardens located on the Core Land and Infrastructure Corridors where land

disturbance and construction take place;

(iii) a temporary loss of access to the Core Land for hunting, fishing, gathering, and
harvesting of materials for medicinal, construction and other uses;

(iv) the loss of physical assets, such as roadside market stands and pathways, and livestock

pens that need to be removed to make way for construction in the Infrastructure

Corridor.

C. Physical Displacement and Livelihood Re-establishment

13. An initial asset survey of the acquired Access Road corridor was conducted in November

2015. The survey was repeated in October 2019 by a local consultant, which identified 28 structures

(all were roadside stalls). However, one residential structure was not recorded (location is shown
in Figure III-2). This residence was first identified as being within the acquired corridor, as well as
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numerous fruit trees, when the construction contractor demarcated the planned road works in the 

area in late July 2021. The residence is a thatched-roof building with timber walls and floors.  

14. The physical displacement impacts identified will include:

(i) Loss of a two-bedroom residential structure;

(ii) Loss of an outdoor kitchen constructed of bush materials;

(iii) Loss of fruit trees owned by the residence owner and other hamlet members; and

(iv) Temporary impact and disturbance to livelihood.

Figure III-2: Location of existing residence 

D. Scope of Impacts

15. The site identified by the owner for the residence re-establishment was assessed by the PO

team during the initial stages of consultation. The scope of impacts identified for the re-

establishment site and other potential impacts include:

• Fruit Trees – During the assets survey of 17 August 2021 (refer to Section IV – C below),

the PO team recorded a total of 112 fruit trees situated within the acquired Access Road

corridor, which were individually owned by 6 people, including the owner of the structure.

Species included mango, coconut, betel nut, nagli nut, soursop, guava, and pawpaw.

The fruit trees recorded were at varying stages of growth, not all were mature and fruit

bearing, but still eligible for compensation.
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• Vegetation clearance - the site selected for the replacement residence has been

cleared of vegetation in the past by members of the hamlet for various activities and was

mostly covered with grass and shrubs, so there are no anticipated impacts to

biodiversity. Similarly, the Biodiversity Management Plan (P2-BMP) categorises the land

within the immediately adjacent Access Road corridor as disturbed secondary forest. In

preparing the new site, casual labourers from the hamlet cleared the area by hand,

thereby avoiding the use of heavy equipment.

• Land ownership - The land where the replacement residence was built is owned by the

Vurilingi tribe as documented in the Land acquisition agreement in 2014. The members

of the hamlet are members of the different tribal groups, including Vurilingi. During the

initial consultation, the members of the hamlet attended the meeting and the PO

discussed the re-establishment support and the need for the structure to be shifted

outside of the acquired land. As a result, we allowed time for the owner of the structure

to consult hamlet members for their consent in shifting the structure outside of the

acquired corridor. The outcome of their discussion was briefed to the PO team during a

follow up consultation. The members of the hamlet agreed in writing for the replacement

residence to be built outside of the acquired corridor within the hamlet’s customary land.

Refer to Appendix A.

IV. IMPLEMENTATION OF KEY ACTIVITIES

A. Grievance Report and Investigation

16. When the construction contractor demarcated the planned road works, the resident owner 
held some initial discussions with the subcontractor. Following this, the residence owner lodged a 
grievance via the road works subcontractor on 28 July 2021. The grievance was recorded in the 
Grievance Register and assigned to the PO for investigation and resolution. The PO Environment 
and Social (E&S) team conducted an initial site visit to investigate the grievance on the 29 July 
2021. From the site observations made with the contractor, it was clear that the residence was 
within the acquired corridor, which is confirmed in a drawing of the site (Figure IV-1).
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Figure IV-1: Existing residence and planned road works at Access Road STA11+300 

Note: The residence to be re-established is labelled as House 1. The other structure shown in the drawing was a 

roadside stall, which was previously identified, compensated and removed in late 2019.  

17. The PO investigated when the residence was built, relative to the asset compensation Cut-

Off Date of 30th August 2019. The best available evidence was satellite imagery from Google Earth.

Imagery was captured on 20 February 2019 and 20 March 2020 (i.e., the available time steps in
Google Earth). Refer to Figure IV-2 and Figure IV-3 (overleaf). The images reveal that the residence

was built sometime between these dates, however, it is not possible to determine exactly when it

was constructed, relative to the Cut-Off Date.

18. The PO concluded that re-establishment of the residence was required given that the
structure was within the acquired land, and within the area designated for construction of the Access

Road. And, that it will need to be demolished and removed prior to commencement of the planned

road works and installation of the transmission lines at this location.
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Figure IV-2: Satellite image captured on 20 February 2019 

Figure IV-3: Satellite image captured on 20 March 2020 

Note: The residence to be re-established is the larger of the two structures visible within the acquired Access Road 

corridor (yellow lines), while the smaller structure was a roadside stall, which was previously identified, compensated 

and removed in late 2019. The red lines indicate the extent of the permanent Access Road to be constructed as part of 

the TRHDP. 
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B. Dimensions of Existing Residence and Outdoor Kitchen

19. The PO obtained dimensional measurements of the existing structure, in order for the

replacement house to be the same or larger than the structure to be removed. The existing
residential structure is comprised of one bedroom with internal dimensions of 3.7m x4.2m (15.5m2)

and the other with internal dimensions of 3.2m x 2.4m (7.7m2) yielding a total internal floor space

of 23.2m2. The walls and floor are constructed of timber (wood), with a thatched roof. There are 4

windows (without screens/glass). It has no veranda. There is a separate outdoor kitchen structure
of approximately 2.0m x 1.5m, which has a thatched roof and no walls. The existing residence and

the outdoor kitchen are shown in Figure IV-4. The residence has no associated sanitation facilities

(i.e., no toilet or pit latrine). Household members and other hamlet members obtain water from a

spring located approx. 60m away from the existing residence.

Figure IV-4: Existing residence 

Note: The second bedroom of the residence is the extension on the right-hand side. The separate outdoor kitchen is 

visible in the left background. 

C. Assets Survey (excluding structures)

20. An assets survey (excluding the existing structures) was conducted on 17 August 2021

(Appendix B). The survey recorded a large number of fruit trees (112) of various types within the

acquired corridor. The six (6) owners of the fruit trees were identified and recorded. All of the fruit

tree owners are from the Vera Bongi hamlet. During the assets survey, the PO explained that only
assets within the acquired corridor will be compensated.
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D. Household Survey

21. The PO conducted a household survey on 17 August 2021 to assess and to plan the

livelihoods re-establishment support. The survey form is comprised of two parts, (i) personal details
(including dependents and tribal affiliation), and (ii) the affected asset (the residence). The survey

form was completed with the owner. The household survey found there are seven (7) household

members, of which six (6) are female and one (1) is male. The male head of the household is not

married, and supports six (6) dependents within his household. The completed household survey
is presented in Appendix C.

E. Investigation and Confirmation of Land Tenure

22. The land outside the acquired corridor at STA11+300 is identified in the LALRP as being

customarily owned by the Vurilingi tribe in which the Vera Bongi hamlet is situated. The affected
residence will be re-established in this hamlet, at a site approx. 10 meters away from the acquired

Access Road corridor and approx. 15m away from its original location. The residence owner is a

Sutahuri tribal member and his dependents are tribal members of Sutahuri, Virilingi and Roha.

Communal agreement was reached through customary processes regarding the selection of the
site for the replacement residence and the members of the hamlet agreed to this in writing. Refer

to Appendix A.

F. Replacement Residence

23. After the site verification, the PO conducted a series of consultations with the owner of the
residence and other asset owners in the area. The owner of the residence was aware of the road

construction progress and the survey lines indicating the planned road construction in his area.

From that, he willingly accepted verbally the PO’s intervention for the residence replacement- and

livelihood re-establishment support.

24. The PO prepared a Consent to Surrender Assets Agreement, which was discussed in detail

with the residence owner. The owner was satisfied with the terms and signed the Agreement Refer

to Appendix D.

25. The replacement house was constructed by local builder contracted to the PO. It is supported
by galvanised steel posts in concrete footings. The floor is constructed of timber. The walls are

timber framed and clad externally with ColorBond zincalume sheeting and the roof is clad with

zincalume corrugated iron. There are 6 sliding glass windows (with insect screens and security

mesh). The replacement house is located outside of the acquired Access Road corridor and
approximately 30m from the residence to be removed. The replacement house is comprised of two

(2) bedrooms with internal dimensions of 4.0m x 3.0m (12.0m2) and the other with internal

dimensions of 4.0m x 3.0m (12.0m2) yielding a total internal floor space of 24.0m2, and a veranda

of 2.4mx1.2m (2.9m2). Figure IV-5 shows the replacement residence nearing completion on 14
September 2021.

26. In order to be consistent with the benefits previously provided to the owner of the one other

residence that required unexpected re-establishment for the Project in August 2020 (i.e., the

Managikiki “red house”), the PO has subsequently decided to provide a rainwater storage tank and
a flush toilet to the owner of the residence. Refer to Section VII – Actions to be Completed.
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Figure IV-5: Replacement residence nearing completion 

G. Compensation for Other Assets

27. The six (6) owners of the fruit trees within the acquired corridor were compensated during the
period of 21-23 September 2021, based on the MAL rates.

28. The owner has elected to receive cash compensation for the outdoor kitchen, which will be

done prior to removal of the kitchen. The compensation value of the kitchen was determined by the

builder based on local market rates for labour and materials, and agreed to with the residence
owner. The PO will make the compensation payment for the kitchen once the residence owner and

his dependents have moved into the replacement house. The contracted builder will directly engage

casual labour hired from the hamlet to help carry the salvaged materials from the demolished

kitchen to the site of the replacement house and these will be provided free of charge to the owner.

V. CONSULTATION AND INFORMATION DISCLOSURE

A. Consultations with Asset Owners

29. A series of site visits and consultations with the residence owner and other members of the

hamlet were conducted by the PO, which are presented by date in Table V-1. On most occasions

the consultations were attended by other members of the hamlet. The key questions and concerns

raised are summarised in Table V-2.

30. During the consultations, the PO outlined the LALRP policies and procedures that guide the
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livelihoods re-establishment activities. The sequence of steps to be followed was discussed; starting 

with assets survey and identification of owners through to payment of compensation. The asset 

compensation rates were also explained, noting that the basis of the rates used by the PO is the 
Ministry of Agriculture and Livestock (MAL) gazetted asset rates. The participants agreed with the 

use of the MAL rates, as they are known to be have been used in the previous asset compensation 

activities for the Project and elsewhere in the country. 

31. The residence owner is a Sutahuri tribal member and his dependents are tribal members of
Sutahuri, Virilingi and Roha. Communal agreement was reached through customary processes

regarding the selection of the site for the replacement residence and the members of the hamlet

agreed to this in writing. Refer to Appendix A.

32. During the consultations, the Grievance Redress Mechanism was highlighted. Specifically, in
this context, if at any time during or after the process, if an asset owner disagrees with the number

and/or type of assets recorded in the survey, or the amount of compensation paid, he or she can

submit a grievance for consultation, investigation and resolution.
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Table V-1: Site visits and consultations 

# Date Team composition Activities 

1 29 July 2021 LALRP Officer and 

CLO  

Consultation with the owner about the location of his 

house in respect to the acquired land. From the 

discussion, he was already aware prior to the team’s 
arrival as the contractor had already briefed him about 

the acquired corridor and also the planned road cutting 

had been indicated with flags. The team and the owner 

then assessed the existing residence and took photos. 

The team advised the owner that follow-up consultations 

will be conducted to allow him time to share his views, 

ask questions and raise any concerns. 

2 6 August 

2021 

LALRP Officer and 

CLO 

Consultation with the owner and confirmation that the 

acquired corridor is what is indicated by the flags 

installed by HEC. The PO requested the owner’s view on 
re-establishing the house outside of the acquired land. 

The owner advised he would discuss with his household 

dependents and relatives and provide feedback. Assets 

owned by others in the area were also discussed (i.e., 

fruit trees). 

3 11 August 

2021 

LALRP Officer and 

CLO 

Follow up discussion with the affected asset owner. The 

asset is a residential structure and will require substantial 

time for the PO to provide the owner with a replacement 

house under livelihood re- establishment support. 

4 

17 August 

2021 

LALRP Officer, CLO 

and Project 

Implementation 

Support Officer, 

This was a follow up to the 6th August consultation. The 

owner had talked with his dependents and relatives 

about the proposed plan of re-establishing his house 

outside of the acquired corridor. They had agreed but 

wanted the PO to clarify the type of support that would be 

provided. The owner made reference to the “red house” 
re-establishment at Managikiki in 2020. He said he would 

be happy if provided with similar benefits. The PO took 

more notes and photos of the existing residence and the 

dimensions were taken and recorded. 

Other assets within the acquired corridor (i.e., fruit trees) 

were surveyed and the various owners were identified. 

5 

24 August 

2021 

LALRP Officer and 

CLO 

It was confirmed with the owner that the PO would 

provide re-establishment of his house based on the 

replacement approach, which is to replace affected 

assets affected with the same or of an improved 

standard. The owner was happy and verbally agreed for 

the PO to proceed with the re-establishment. He had 

already identified a site outside of the acquired corridor 

for the replacement residence.  The owner told the PO 

he had a brother who is a trained and experienced 

carpenter. The PO advised the owner that they would like 
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# Date Team composition Activities 

to meet his brother, and if possible, for him to provide his 

credentials. 

6 

9 September 

2021 

Implementation 

Support Officer and 

LALRP Officer 

The team and the owner assessed the site previously 

selected by the owner for the replacement residence. 

The PO advised the owner that the budget for re-

establishment had been approved and also that his 

brother (carpenter) would be contracted to build the new 

residence and that youths from the hamlet would be 

employed as casual labourers to assist the carpenter. 

The PO also advised him that a materials list had been 

compiled and the materials would be procured and 

transported to site sometime soon. 

7 

14 

September 

2021 

Implementation 

Support Officer and 

LALRP Officer 

The PO asked the owner to identify a site for the storage 

of building materials. The PO advised it would provide a 

tarpaulin, but the owner would have to ensure the 

security of the materials once they arrived. 

8 

21 

September 

2021 

Implementation 

Support Officer and 

LALRP Officer 

The PO team assessed the progress of the building 

work. The work on the building profiling had already 

started by the carpenter and casuals. During the site 

visit, compensation payments were also made to two (2) 

of the owners of fruit trees in the acquired land. 

9 

23 

September 

2021 

LALRP Officer and 

CLO 

The PO team assessed the progress of the building 

work. Fabricated posts, gravel and timbers had been 

delivered to site. Compensation payments were made to 

the remaining four (4) fruit tree owners. 

10 

6 October 

2021 

PO E&S team, ADB, 

WB, THL and HEC 

The joint team visited the site. The representative from 

ADB and World Bank had a chance to talk with the owner 

of the house and ask questions. The owner of the 

residence was happy as his replacement residence was 

approx. 80% complete. 

11 

14 October 

2021 

LALRP Officer and 

CLO 

The residence was observed to be fully completed. The 

PO advised the owner that ADB had requested the PO 

to prepare a corrective action plan for ADB review and 

that he and his dependents will not be move into the 

new house until approval was granted by ADB, which 

might take a few weeks. 
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Table V-2: Summary of key questions and concerns raised by the residence owner and other hamlet members 

# Key Questions and Concerns 

Raised 

Response from the PO 

1 What type of benefits will be 

provided under the re-establishment 

support? 

The PO used the term replacement support to describe 

the livelihood re-establishment, and explained that this 

means whatever assets that will be affected will be 

replaced with similar or improved assets. And, that the 

owner can choose between replacement or cash 

compensation. Replacement (re-establishment) was 

explained as being the preferred option and the reasons 

why this is so. 

2 Under re-establishment support, 

what type of house will he be 

rebuilt? 

The PO will consult with the owner to get his opinion and 

how he will be affected by the construction. The PO will 

provide a similar but improved house. 

3 Who will provide the labour and 

materials for the construction? As 

he also has a brother a qualified 

carpenter and can also mill timber 

using his chainsaw. 

The PO will provide all the building materials and they will 

be sourced from genuine hardware suppliers in Honiara. 

The youths from the hamlet will be employed as casual 

labourers by the builder to provide benefits to the hamlet. 

4 Is a rainwater storage tank part of 

the re-establishment package? 

Under replacement support, the PO will only provide what 

is recorded in the assets survey.5 

5 Is a permanent flush toilet part of 

the re-establishment package? 

Under replacement support, the PO will only provide what 

is recorded in the assets survey.5 

6 How soon will the new house be 

completed? Concern raised that the 

contractor may demolish his house 

and his family (i.e., not his actual 

family but his household 

dependents) will be displaced. 

The PO expects to complete the residence in 2 to 3 

weeks. You will not be forced out of your existing house. 

You will move into the new house before your existing 

house is demolished.  

7 Will other assets (excluding the 

house) like fruit trees in the area 

also be compensated? 

Yes, these will be compensated separately, using the 

MAL rates.  

8 Who should I talk to if I have 

questions, we have the contactor 

the subcontractor, THL and the 

PO? 

For anything to do with this residence and assets 

compensation, talk to the PO. If the subcontractor 

contractor wants to discuss clearing the area or other 

matters with you, ask them to talk to THL or the PO. 

5 In order to be consistent with the benefits previously provided to the owner of the one other residence that required 

unexpected re-establishment for the Project in August 2020 (i.e., the Managikiki “red house”), the PO subsequently 

decided to provide a rainwater storage tank and a flush toilet to the owner of the residence at Access Road 

STA11+300. 
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33. In summary, the residence owner and other hamlet members were happy with the proposed

entitlements and livelihoods re-establishment benefits, and fully supported the proposal to build a

replacement residence outside of the acquired corridor. All parties were satisfied with the assets

survey process and their specific compensation payments.

B. Disclosure of Corrective Action Plan

34. A draft of this Corrective Action Plan (CAP) was disclosed to the members of the Vera Bongi

hamlet on 29 October 2021. The participants included five (5) men and two (2) women. The PO

E&S team discussed the contents of the draft CAP and sought feedback. The PO also described
the outstanding activities to be completed and stated its commitment to do so. The grievance

redress mechanism was also explained again. Copies of the draft CAP were handed out. There

was not a number of questions during the questions and answers session and these focused on

the water tank and toilet to be provided and employment of hamlet youth as casual labourers.
Overall, the participants appeared to be very satisfied with the disclosure meeting.

Figure V-1: Some disclosure meeting participants 

VI. EXPENDITURE

35. The table below provides an overview of the expenditure for the residence re-establishment

and compensation for other assets. The majority of the expenditure (SBD 150,500$) was/will be

spent on materials and labour, equivalent to 89% of the total.
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Table VI-1: Expenditure summary 

#  Items Description Beneficiary Expenditure 

(SBD) 

Comments 

1 Fruit tree 

compensation 
Total compensation paid to 

the six (6) owners of the 

various fruit trees within the 

acquired corridor. 

Silas Tome, 

Rueben Boeta, 

Taho, Rebecca 

Neta, Jonah 

Puta and Judith. 

9,512 

2 New residence 

and outdoor 

kitchen 

Compiled expenses for 

building materials and 

transport. 

Jonah Puta 85,000 

3 Builder and 

casual 

labourers for 

residence 

construction 

(35%) 

This is labour expenses, 

consisting of builder/team 

leader, 1 site supervisor and 

5 casuals. 

James Kekea 35,500 

4 Sanitation Total cost of materials and 

labour.  

Jonah Puta $30,000* Approx. 

(TBC) 

5 Administration 

cost for PO 

operations 

(2.5%) 

PO operational cost (fuel, 

etc.)  

PO 4,000 

6 Livelihoods support for 6 

months @ SBD 1,000 per 

month as per LALRP 

provisions. 

Jonah Puta 6,000 

TOTAL 169,512 

*Approximation of future expenditure.

VII. ACTIONS TO BE COMPLETED

36. The owner of the structure is yet to move in to the new residence. There are still outstanding

actions to be completed by the PO including the compensation for the kitchen, installation of water
tank and construction of flush toilet, ongoing livelihoods re-establishment support, monitoring, etc.

These activities are summarised in the Table VII-1.

37. The progress and outcomes of these actions will be reported in the Quarterly Progress

Reports and Semi-annual Safeguards Monitoring Reports.

Table VII-1: Outstanding activities 
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# Outstanding activities Expected date of 

completion 

Actual date of 

completion 

Responsibility 

1 Owners and dependents 

move into new residence 

1 November 2021 1 November 2021 PO and affected owner 

2 Compensation for outdoor 

kitchen 

1 November 2021 1 November 2021 PO 

3 Livelihood re-

establishment support: 

SBD 1,000 paid each 

month for a period of 6 

months.  

First payment 1 

November 2021. 

Final payment 31 

March 2022 

First payment 1 

November 2021 

PO 

4 Demolition of the 

residence 

3 November 2021 5 November 2021 Builder 

5 Installation of water tank 

and construction of flush 

toilet 

3 December 2021 Builder 

6 Monthly monitoring of 

affected household will be 

conducted for a period of 

six (6) months to assess 

whether members of 

affected livelihood assets 

have been able to 

maintain and improve 

continuity of food 

availability and income, 

and whether additional 

assistance should be 

provided. The monitoring 

will also assess whether 

the livelihood impacts 

have not 

disproportionately affected 

women in the affected 

household.  

Monthly for six (6) 

months. Starting 31 

November 2021 and 

finishing 31 March 

2022 

PO 

7 External review will be 

conducted on this CAP 

and the monitoring 

findings. 

January 2021 Lender’s Technical 
Advisor 

Note: This Corrective Action Plan (CAP) was first drafted in late October 2021. This final version of the CAP was produced 

late November 2021 and, as such, some of the outstanding actions have now been completed as indicated above. 

VIII. CONCLUSION

38. The replacement house was constructed by a local builder contracted to the PO and

completed on 15 October 2021. It is supported by galvanised steel posts in concrete footings. The
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floor is constructed of timber. The walls are timber framed and clad externally with ColorBond 

zincalume sheeting as is the roof. There are 6 sliding glass windows (with insect screens and 

security mesh). The replacement house is located outside of the acquired Access Road corridor 
and approximately 30m from the residence to be removed. The replacement house is comprised of 

two (2) bedrooms with internal dimensions of 4.0m x 3.0m (12.0m2) and the other with internal 

dimensions of 4.0m x 3.0m (12.0m2) yielding a total internal floor space of 24.0m2, and a veranda 

of 2.4mx1.2m (2.9m2). 

39. In order to be consistent with the benefits previously provided to the owner of the one other

residence that required unexpected re-establishment for the Project in August 2020 (i.e., the

Managikiki “red house”), the PO has subsequently decided to provide a rainwater storage tank and

a flush toilet to the owner of the residence. Refer to Section VII – Actions to be Completed.

40. The residence owner elected to receive cash compensation for the outdoor kitchen

constructed of bush materials.

41. The residence owner will be provided with a SBD 1,000 per month re-establishment support

allowance for a period of six (6) months.

42. Monthly monitoring of the affected household will be conducted for a period of six (6) months

to assess whether members of affected livelihood assets have been able to maintain and improve

continuity of food availability and income, and whether additional assistance should be provided.
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Appendix A: Vera Bongi Hamlet Members’ Agreement 

The Project Office conducted a series of consultations with the members of the Vera Bongi hamlet over 

the period of late-July through late-October 2021.  During one of the consultations, on 27 October 2021, 

the requirement from ADB for hamlet members to consent to the site selected for the replacement 

residence was raised by the PO and discussed as summarised below: 

• The PO team briefed the hamlet members of the re-establishment support provided to Jonah at

STA11+300;

• The PO team requested the Vera Bongi hamlet members for their consent regarding the selected

site and explained that this will bear evidence that the hamlet members are in agreement;

• Hamlet members understood ADB’s requirement for their consent for selected site, knowing that
it is customary land;

• The PO requested hamlet members to document their consent by signing their names for

documentation purposes, which was a requirement before the residence owner and his

dependents can move into the replacement residence.

• The hamlet members discussed among themselves and agreed to sign the consent agreement

(below), to show their acceptance of the selected site and for the residence owner to be part of

the hamlet.
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Appendix B: Assets Survey 
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Appendix C: Household Survey Form 
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Appendix D: Consent to Surrender Assets Agreement 
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