
Tina River Hydropower (RRP SOL 50240) 

GENDER ACTION PLAN 
 

Outputs Performance Targets and Activities Primary 
Responsibility 

Tina River Hydropower 
Plant constructed. The 
scope include: (i) 
develop, design, finance, 
construct, operate, 
maintain and transfer a 
15MW hydropower plant 
on the Tina River, which 
will include (i) 72m (from 
foundation) roller 
compacted concrete 
dam, (ii) 3.3km headrace 
tunnel (3.3m diameter), 
surge shaft and steel 
penstock (3m diameter), 
and (iii) powerhouse with 
three 5MW Francis 
turbines 

 

  

 

- All meetings and consultations composed of at 
least 30% women. Instigate a parallel 
women’s consultation program to visit 
communities at least once a month, headed 
up by a female community liaison officer and 
amend the template used by the project field 
staff for recording consultations, to include 2 
additional columns: i) number of women 
present and ii) concerns questions raised by 

women.* 

- Provide employment to at least 30% women 
during construction. Women will participate in 
pre-employment and/or business opportunity 
training to acquire construction-related jobs or 
establish other income-generating activities to 

be implemented by the TRHPO.* (Baseline 0) 

- Equal wages will be provided to men and 
women for work of equal value. Wages will be 
directly paid to women. Both will be provided 
with safety gears and protective equipment to 
ensure job safety. (Baseline 0) 

- Separate sanitation facilities will be provided 
to men and women. (Baseline 0) 

- Construction workers and community 
members (with 30% women participation) will 
be provided orientation/information on 
HIV/AIDS and STD issues and concerns and 
how to protect women, youth and children 

from negative effects of labor influx.* (Baseline 
0) 

- Gender sensitization training will be provided 
to the construction workers to orient them 
about the need to respect and be sensitive to 
their women co-workers and women in the 
communities. (Baseline 0)  

- Livelihood training programs implemented to 
tribal communities composed of at least 30% 
women. Support will be provided to potential 
business ventures, including those set-up by 
women through a dedicated business support 
advisor for core land tribes. (Baseline 0) 

- Include at least 50% women in delivering 
community education on the provision of 
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electricity, including safety, productive uses of 
electricity in the home, and managing the 
household energy budgeting. (Baseline 0) 

- Conduct gender sensitization trainings (at 
least thrice a year) for men and women in 
affected communities to encourage men to 
create space and opportunity for women to 
participate. (Baseline 0) 

- Tribal Cooperatives Governing Committees 
composed of 7 executive members with at 
least 2 women members. (Baseline: 3 
cooperatives formed with women members) 

- Project grievance redress mechanism will 
appoint women officer to ensure that women 
concerns and grievances will be equally 
addressed. 

- Establish a bank account for every woman, 
man and child belonging to the tribal 
cooperative, into which royalties and 
compensation will be received as part of 
compensation payment. (349 female, 428 
male) 
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Note: *In the absence of available data, this numeric target was based on government’s estimate as achievable target  
for energy projects in Solomon Islands.   
ADB = Asian Development Bank, DMF = design and monitoring framework, GAP = gender action plan, PMU = 
Project Management Unit 

 


