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GENDER ACTION PLAN 

Gender Objectives Activities / Indicators / Targets Responsibilities Timeframe 

Output 1: Agricultural value chains financing enhanced. 

1.1 Financial 
mechanisms 
developed to support 
PAEs, including 
improving women’s 
access to finance. 

1.1.1 AVC loans and equity capital loans in total of at least $30 million 
provided to PACs and PAEs, of which at least 25% provided to women-
owned PAEsa and female borrowers (female farmers) (2020 baseline: 
$0, 0%)– DMF 1a 

PFIs, MEF 
(GDFI), PMU, 
PIU (output 1), 
MAFF 

By the end of 
the project 

1.1.2 At least 50 staff of PFIs and the government report increased knowledge 
on AVC financing, credit guarantee, and green financing, of which at 
least 40% are female (2020 baseline: 0, 0%) – DMF 1c  

PMU, PIU (output 
1), PFIs, MEF 
(GDFI) 

By midterm 
review 

1.1.3 Outreach, education and communication activities will be undertaken to 
increase the participation of women-owned PAEs and female borrowers 
as loan recipients. (in alignment with DMF 1a and 1b). 

PMU, PIU (output 
1), PFIs, MEF 
(GDFI) 

Throughout 
the project 

1.1.4 Socially-inclusive and gender-responsive loan application criteria and 
guidelines will be developed to facilitate male and female project 
beneficiaries accessing finance, to enable successful loan applications 
from female-owned enterprises (2020 baseline: N.A.) (2020 baseline: 
N.A.) 

Social and 
Gender 
Consultant, PFIs, 
MAFF 

By midterm 
review 

1.1.5 Sex-disaggregated data of sub loan recipients collected and reported bi-
annually for gender equity monitoring and project GAP monitoring. (2020 
baseline: N.A.) 

PMU, PIU, PFIs, 
MEF (GDFI), 
MAFF 

Throughout 
the project  

Output 2: Agricultural value chain linkage and safety strengthened. 

2.1 Agro-processing 
capacity-building 
improved through 
the delivery of 
training and the 
development of 
agricultural value 
chain platforms and 
technologies. 

  

2.1.1 35 PACs, of which at least 60% are women-led, obtained agro-product 
safety assurance certificates (2020 baseline: 0) – DMF 2b  

PMU, PIU (output 
2), MAFF 

By the end of 
the project 

2.1.2 At least 30% of cashew, mango, and cassava PACs adopt improved 
genetic materials, ensuring the participation of 30% women farmers 
(2020 baseline: 0%, 0%) – DMF 2d 

PMU, PIU (output 
2), MAFF 

By the end of 
the project 

2.1.3  At least 50% of poultry farms adopt improved breeds, ensuring the 
participation of 30% women farmers (2020 baseline: 0) 

PMU, PIU (output 
2), MAFF 

By the end of 
the project 

2.1.4 Training needs assessments undertaken, ensuring a representative 
sample of female and male farmers (target: 50/50), and other 
disadvantaged groups (2020 baseline: N.A.) 

PMU, PIU (output 
2), MAFF 

By the end of 
year 1 

2.1.5 At least 20% of investor, banker and implementing agency participants in 
project training and capacity-building activities are female. (2020 
baseline: 0%) 

PMU, PIU (output 
2), MAFF 

By the end of 
the project 
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Gender Objectives Activities / Indicators / Targets Responsibilities Timeframe 
2.1.6 At least 50% of farmers and factory worker participants in project training 

and capacity building activities are female (2020 baseline: 0%) 
PMU, PIU (output 
2), MAFF 

By the end of 
the project 

2.1.7 All project training and capacity-building activities will involve at least 
30% female trainers. (2020 baseline: N.A.) 

PMU, PIU (output 
2), MAFF 

By the end of 
the project 

2.1.8 At least 30% of members participating in demonstration farming activities 
are female. (2020 baseline: 0) 

PMU, PIU (output 
2), MAFF 

By the end of 
the project 

2.1.9 Gender awareness and women’s leadership training delivered to at least 
75% of PACs with at least 50% of female participants. (2020 baseline: 
0%) 

PMU, PIU (output 
2), MAFF 

By the end of 
the project  

2.1.10 At least 30 % management members of commodity farmer groups of 
PACs are female. (2020 baseline: 18%) 

PMU, PIU (output 
2), MAFF 

By the end of 
the project 

Output 3: Agricultural value chain connectivity enhanced. 

3.1 Safe, inclusive, and 
gender-responsive 
infrastructure 
developed 

3.1.1 About 3000 participants of road safety training, of which at least 50% are 
female, reported increased knowledge on the subject. (2020 baseline: 0, 
0%) – DMF 3b 

PMU, PIUs 
(outputs 2 and 3), 
MRD, MAFF 

By the end of 
year 3 

3.1.2 At least 25% female workers will be recruited among local hires for 
skilled and unskilled positions in project construction activities. (2020 
baseline: 0%) 

PMU, PIU (output 
3), MRD, 
contractors 

By the end of 
year 3 

3.1.3 Infrastructure plans (including for rural road rehabilitation and building 
construction) will integrate socially-inclusive and gender-responsive 
design considerations such as accessibility for persons with disabilities, 
and safety criteria such as lighting, visibility, and privacy for females, 
among others. (2020 baseline: 0)  

PMU, PIUs 
(outputs 2 and 3), 
MRD, MAFF 

By the end of 
year 3 

Project Management and Gender-Specific Activities: 
4.1  Recruitment of a Social Development and Gender Specialist by Year 1 Q1. 
4.2  Training on GAP implementation and monitoring will be delivered to PMU, PIC and other key implementing partners. 
4.3  Sex-disaggregated data will be collected by the Contractor in fulfillment of DMF and GAP reporting requirements. 

AVC = agricultural value chain, DMF = design and monitoring framework, GAP = gender action plan, GDFI = General Department of Financial Industry, MAFF = 
Ministry of Agriculture, Forestry and Fisheries, MEF = Ministry of Economy and Finance, MRD = Ministry of Rural Development, PAC = participating agricultural 
cooperatives, PAE = participating agro-enterprises, PIC = project implementation consultant, PFI = participating financial institution, PIU = project implementation 
unit, PMU = project management unit, Q = quarter. 
a  Defined as businesses that meet at least one of three criteria: (i) at least 50% of ownership is controlled by women; (ii) at least 60% of senior managers are 

women; or (iii) at least 50% of the registered contractual employees are women. ADB 2014. Gender Toolkit for Micro, Small and Medium Sized Enterprise, Finance 
and Development. Manila. 

b  Female trainers may include, but will not be limited to, the MAFF and/or Province Gender Focal Points. 
 


