PROCUREMENT PLAN

Basic Data

Project Name: Local Health Care for Disadvantaged Areas Sector Development Program

Project Number: 50285-002

Approval Number: 3758/0636

Country: Viet Nam, Socialist Republic of

Executing Agency:
Ministry of Health

Project Procurement Risk: Moderate

Implementing Agency:
Department of Planning and Finance

Project Financing Amount: US$ 102,200,000
ADB Financing: US$ 100,600,000
Cofinancing (ADB Administered):

Non-ADB Financing: US$ 1,600,000

Project Closing Date: 31 March 2023

Date of First Procurement Plan: 3 December

2018

Version 4

Date of this Procurement Plan: 25 August 2022,

Procurement Plan Duration: 6 months

Related to COVID-19 response efforts: No

Advance Contracting: No

Use of e-procurement (e-GP): No

A. Methods, Review and Procurement Plan

Except as the Asian Development Bank (ADB) may otherwise agree, the following methods shall
apply to procurement of goods, works, and consulting services.

Procurement of Goods and Works

Method Comments
Open Competitive Bidding (OCB) for Goods International advertising
Request For Quotation for Goods
Consulting Services
Method Comments

Quality- and Cost-Based Selection for Consulting Firm

Consultants: IEC Development, District Implementation Support,
Monitoring & evaluation, Auditing firm (for the first 3 years),
Monitoring & evaluation firm

(Baseline survey and mid-term review), Audit (last 3 years)

Consultant's Qualification Selection for Consulting Firm

Consultants: Health Equipment Quality Assurance Firm, Project
completion & evaluation firm

Least-Cost Selection for Consulting Firm

Project software management firm

Competitive for Individual Consultant

Individual Consultant Selection (ICS). Prior review for the first 5
ICS packages and all ICS with international advertising. The
subsequent ICS packages are subject to post review if no
apparent risks are identified in prior review packages

B. Lists of Active Procurement Packages (Contracts)
The following table lists goods, works, non-consulting and consulting services contracts for
which the procurement activity is either ongoing or expected to commence within the

procurement plan duration.

Goods and Works

Advertisement

Package General Estimated Procurement Review Bidding Date Comments
Number Description Value (in US$) Method Procedure
(quarter/year)
12 IEC equipment 15,420.00 RFQ Prior Q472021 Non-Consulting

Services: No

No. Of Contracts: 1




High Risk Contract:
No

Covid-19 Response?
No

Comments: National
Advertisement
e-publication: Yes

20

Furniture for
CPMU Office

41,600.00

RFQ

Post
(Sampling)

Q372021

Non-Consulting
Services: No

No. Of Contracts: 1

High Risk Contract:
No

Covid-19 Response?
No

Comments: National
Advertisement
e-publication: Yes

31

Building a
website for the
Program

4,000.00

RFQ

Prior

Q372022

Non-Consulting
Services: No

No. Of Contracts: 1

High Risk Contract:
No

Covid-19 Response?
No

Comments: National
Advertisement
e-publication: Yes

Medical
equipment, (1
package
composed of
several lots

6,035,879.00

ocCB

Prior

1S1E

Q4 /2022

Non-Consulting
Services: No

Advertising: National

No. Of Contracts: 4




Lot 1: Lot 1-
Test equipment

Lot 2: Lot 2:
Cardiovascular
Equipment;
Emergency
Resuscitation
Equipment;
Operating Room
Equipment;
Endoscopy
Equipment
Lot 3: Lot 3:
Diagnostic
imaging
equipment
Lot 4: Lot 4:
Physiotherapy
equipment;
Sterilization
equipment;
Laundry
equipment

1,428,376.00

1,839,909.00

2,393,615.00

373,979.00

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Bidding Document:
Goods

High Risk Contract:
No

Covid-19 Response?
No

Comments: National
Advertisement
e-publication: Yes

Consulting Services

General
Description

Package
Number

Estimated
Value (in US$)

Selection
Method

Review

Type of
Proposal

Advertisement
Date
(quarter/year)

Comments

13 IEC
Development

250,000.00

QCBS

Prior

BTP

Q3/2021

Non-Consulting
Services: No

Type: Firm

Assignment: National

Quality-Cost Ratio:
90:10

Covid-19 Response?
No

Comments:
Non-Consulting
Services: No Type:
Firm Quality-Cost
Ratio: 90:10




Covid-19 Response?
No Comments:
National
Advertisement
Pre-qualification: Yes

14

National Public
Health Specialist

54,000.00

Competitive

Prior

Q3/2021

Non-Consulting
Services: No

Type: Individual
Assignment: National

Expertise: Public
Health

Covid-19 Response?
No

Comments:
Non-Consulting
Services: No Type:
Individual
Assignment: National
Expertise: Public
Heaith Covid-19
Response? No
Comments: National
Advertisement,
e-Procurement: No
Pre-qualification: Yes

15

District
Implementation
Support

384,000.00

QCBS

Prior

BTP

Q3/2021

Non-Consulting
Services: No

Type: Firm

Assignment: National

Quality-Cost Ratio:
90:10

Covid-19 Response?
No

Comments:
Non-Consulting
Services: No Type:
Firm Quality-Cost
Ratio: 90:10
Covid-19 Response?
No Comments:
National
Advertisement
e-Procurement: No
Pre-qualification: Yes

21

National IT
Consultant

18,000.00

Competitive

Post
(Sampling)

Q4 /2021

Non-Consulting
Services: No

Type: Individual
Assignment: National

Expertise: Information
Technology




Covid-19 Response?
No

Comments:
Non-Consulting
Services: No Type:
Individual
Assignment: National
Expertise: Information
Technology Covid-19
Response? No
Comments: National
Advertisement
e-Procurement: No
Pre-qualification: Yes

22

National
Training
Consultant

42,000.00

Competitive

Post
(Sampling)

Q4 /2021

Non-Consulting
Services: No

Type: Individual
Assignment: National

Expertise: Training
Development

Covid-19 Response?
No

Comments:
Non-Consulting
Services: No Type:
Individual
Assignment: National
Expertise: training
Development
Covid-19 Response?
No Comments:
National
Advertisement
e-Procurement: No
Pre-qualification: Yes

24

National M&E
Consultant

18,000.00

Competitive

Prior

Q3/2021

Non-Consulting
Services: No

Type: Individual
Assignment: National

Expertise: Monitoring
and evaluation

Covid-19 Response?
No

Comments:
Non-Consulting
Services: No Type:
Individual
Assignment: National
Expertise: Monitor and
evaluation Covid-19
Response? No
Comments: National
Advertisement

27

National Family

54,000.00

Competitive

Prior

Q3/2021

Non-Consulting




Medicine
Specialist

Services: No
Type: Individual
Assignment: National

Expertise: Family
medicine

Covid-19 Response?
No

Comments:
Non-Consulting
Services: No Type:
Individual
Assignment: National
Expertise: Family
Medicine Covid-19
Response? No
Comments: National
Advertisement
e-Procurement: No
Pre-qualification: Yes

28

International
Medical
Education and
Gender
Specialist

30,000.00

Competitive

Prior

Q3/2021

Non-Consulting
Services: No

Type: Individual

Assignment:
International

Expertise: Medical
Education and Gender

Covid-19 Response?
No

Comments:
Non-Consulting
Services: No Type:
Individual
Assignment:
International
Expertise: Medical
Education and Gender
Covid-19 Response?
No Comments:
International
Advertisement
e-Procurement: No
Pre-qualification: Yes

29

National Health
Care Quality
Assurance
Specialist

18,000.00

Competitive

Post
(Sampling)

Q3/2021

Non-Consulting
Services: No

Type: Individual
Assignment: National

Expertise: Health care
quality assurance

Covid-19 Response?
No




Comments:
Non-Consulting
Services: No Type:
Individual
Assignment: National
Expertise: Health
Assurance Specialist
Covid-19 Response?
No Comments:
National
Advertisement
e-Procurement: No
Pre-qualification: Yes

32 Procurement 24,000.00 Competitive Post Q3/2022 Non-Consulting
officer to be (Sampling) Services: No
recruited

Type: Individual
Assignment: National
Expertise: Health
assurance specialist
Covid-19 Response?
No

33 Accountant and 24,000.00 Competitive Post Q3/2022 Non-Consulting
financial officer (Sampling) Services: No

to be recruited

Type: Individual
Assignment: National

Expertise: Health
assurance specialist

Covid-19 Response?
No

C. List of Indicative Packages (Contracts) Required Under the Project

The following table lists goods, works, non-consulting and consulting services contracts for which
procurement activity is expected to commence beyond the procurement plan duration and over the
life of the project (i.e., those expected beyond the current procurement plan duration).

Goods and Works

Package General Estimated Procurement Review Bidding Comments
Number Description Value (in US$) Method Procedure
10 Printing of IEC 96,000.00 RFQ Post Non-Consulting Services:
materials (Sampling) No

No. Of Contracts: 1

Covid-19 Response? No

Comments: National




Advertisement
e-publication: Yes

11

Medical supplies
for district hospitals

48,000.00

RFQ

Prior

Non-Consulting Services:
No

No. Of Contracts: 1

Covid-19 Response? No

Comments: National
Advertisement
e-publication: Yes

Consulting Services

Package
Number

General
Description

Estimated
Value (in US$)

Selection
Method

Review

Type of
Proposal

Comments

16

Strengthening
Health Information
System

1,200,000.00

QCBS

Prior

FTP

Non-Consulting Services:
No

Type: Firm

Advertising: National

Quality-Cost Ratio: 90:10

Covid-19 Response? No

Comments: International
Advertisement-
e-Procurement: No
Prequalification: Yes

18

Audit (last 3 years)

75,000.00

QCBS

Prior

BTP

Non-Consulting Services:
No

Type: Firm

Advertising: National

Quality-Cost Ratio: 90:10

Covid-19 Response? No

Comments: National
Advertisement
e-Procurement: No
Prequalification: Yes

19

Project completion
and evaluation firm

60,000.00

CQs

Prior

BTP

Non-Consulting Services:
No

Type: Firm

Advertising: National




Covid-19 Response? No

Comments: National
Advertisement
Procurement: No
Prequalification: Yes

26 Project software 40,000.00 LCS Prior STP Non-Consulting Services:
management No
Type: Firm

Advertising: National

Covid-19 Response? No

Comments: National
Advertisement
Procurement: No
Prequalification: Yes

D. List of Awarded and Completed Contracts
The following table lists the awarded and completed contracts for goods, works, non-consulting and
consulting services.

Goods and Works

Package General Contract Date of ADB Date of
s Approval of . Comments
Number Description Value Completion
Contract Award
2 Accounting 30,000.00 11-0OCT-21
Software
Development
1 Equipment for 34,219.84 10-JUN-21 A Phong Technology
CPMU Office Joint Stock Company
Consulting Services
Package General Contract Date of ADB Date of
o Approval of . Comments
Number Description Value Completion
Contract Award
30 National 42,000.00 08-AUG-22
Information,
Education and
Communication
Consultant
8 Auditing firm (for 38,638.00 08-AUG-22
the first 3 years)
7 Monitoring & 96,721.14 25-APR-22
evaluation firm
(Baseline survey
and mid-term




review)

Coordinating
and planning
consultant
(Position 1)

54,447.87

01-FEB-21

Mr. Ngo Minh Trung

Coordinating
and planning
consultant
(Position 2)

54,447.87

09-FEB-21

Ms. Mai Dieu Huyen

Financial
management
consultant

54,447.87

28-JAN-21

Ms. Trinh Thi Hang

23

National Gender
& Ethnic Minority
Consultant

27,000.00

16-DEC-21

25

National Medical
Equipment
Consultant

14,000.00

09-DEC-21

Procurement
consultant

54,447.87

01-FEB-21

Mr. Pham Khac Viet






