
PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Environmental Monitoring Report 

Semi-Annual Report: July–December 2021 
February 2022 

Tajikistan: Maternal and Child Health Integrated 
Care Project

Prepared by the Project Administration Group for the Ministry of Health and Social Protection 
of Population and for the Asian Development Bank. 

This environmental monitoring report is a document of the borrower. The views expressed 
herein do not necessarily represent those of ADB's Board of Directors, Management, or staff, 
and may be preliminary in nature. 

In preparing any country program or strategy, financing any project, or by making any 
designation of or reference to a particular territory or geographic area in this document, the 
Asian Development Bank does not intend to make any judgments as to the legal or other status 
of any territory or area. 



 

  

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

 

Ministry of Health and Social Protection of Population of the Republic of Tajikistan 

Project Administration Group (PAG) «Maternal and Child Health Integrated Care  
(MCHICP)» 

SEMI-ANNUAL ENVIRONMENTAL MONITORING REPORT 

for 6 months (from July 1 to December 31, 2021) on the implementation of the Maternal and 
Child Health Integrated Care Project (grant 0627 - TAJ (SF) under the MOHSPP RT 

 

      Approved by: Project Administration Group Manager, Mr. Mahmudzoda I.S. 

                                               Dushanbe 2022 
 

 
 
 
 
 
 
 

 
 



 

  

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Table of Contents 

1. INTRODUCTION ........................................................................................................................ 1 

1.1 Preamble ......................................................................................................................... 1 

1.2 Key information ................................................................................................................ 1 

2. PROJECT DESCRIPTION AND CURRENT ACTIVITIES .................................................. 2 

2.1 Project description ........................................................................................................... 2 

2.2 Project Contracts and Management ................................................................................ 3 

2.3 Project Activities during the Current Reporting Period .................................................... 7 

2.4 Description of Any Changes to Project Design ................................................................ 9 

2.5 Description of Any Changes to the Agreed Construction Methods .................................. 9 

3. ENVIRONMENTAL SAFEGUARD ACTIVITIES ............................................................... 10 

3.1 General Description of Environmental Protection Measures ......................................... 10 

3.1.1 Functioning of Grievance redress mechanism ....................................................... 10 

4. RESULTS OF ENVIRONMENTAL MONITORING ........................................................... 12 

4.1 Overview of Monitoring Conducted during Current Period ............................................ 12 

4.2 Trends ............................................................................................................................ 12 

4.3 Summary of Monitoring Outcomes ................................................................................ 12 

4.4 Material Resources Utilization ....................................................................................... 16 

4.4.1 Current Period ........................................................................................................ 16 

4.4.2 Cumulative Resource Utilization ............................................................................. 16 

4.5 Waste Management ....................................................................................................... 16 

4.5.1 Current Period ........................................................................................................ 16 

4.5.2 Cumulative Waste Generation ................................................................................ 16 

4.6 Health and Safety .......................................................................................................... 16 

4.6.1 Community Health and Safety ................................................................................ 16 

4.6.2 Worker Safety and Health ...................................................................................... 16 

4.7 Training .......................................................................................................................... 16 

5. FUNCTIONING OF THE SEMP ........................................................................................ 17 

5.1 SEMP Review ................................................................................................................ 17 

6. GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT .................................... 18 

6.1 Good Practice ................................................................................................................ 18 

6.2 Opportunities for Improvement ........................................................................................... 18 

7. SUMMARY AND RECOMMENDATIONS ......................................................................... 19 

7.1 Summary ....................................................................................................................... 19 

7.2 Recommendations ......................................................................................................... 19 

ANNEXES .................................................................................................................................... 20 

ANNEX 1. Photo Report with Specified Dates and Comments .................................................... 20 

ANNEX 2. Copies of the title page, letter and Orders of the Minister of the MOHSPPRT ........... 22 

ANNEX 3. The semi-annual report on environmental monitoring (January-June 2021) .............. 33 



 

 
 

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

ABBREVIATIONS 
ADB  
AСM  
AEC 
BCC 
CQI 
CSCC 
CW 
DHC 
DSCWEF 
EA 
EHSP 
IEA 
EMMP 
EMP 
EAP 
EP 
EPP 
ECP 
ES 
ESIA 
GA 
GEMP 
GRT 
HCRI  
IA 
IPC 
IEA 
IEIA 
LLC 
MCH  
MoHSPP 
M&E 
MWM 
NGO 
OM 
PSC 
PAG 
PHC 
PCID 
PIMES 
PAM 
PPE 
RT 
SCLM 
SEE  
SPS 
SEMP 
SOP 
SEMP 
SES 
SDH 
SSSES 
TPI 
VT 
WHO  
WMP 

 
Asian Development Bank  
Asbestos-containing materials  
Assessment of the environment condition  
Behavior Change Communication 
Continuous Quality Improvement 
Construction Supervision Consulting Company 
Civil Works 
District Health Center 
Design and Supervision of Civil Works and Equipment Firm 
Executive Agency 
Environmental, Health and Safety Protection 
Initial environmental assessment 
Environmental management and monitoring plan 
Environmental management plan 
Environmental Action Plan 
Environmental Protection 
Environmental Protection Plan 
Environmental control plan 
Environmental Specialist 
Environmental and social impact assessment 
Government agency 
General Environmental Management Plan 
Government of the Republic of Tajikistan 
Health Care Related Infections 
Executive Agency 
Infection prevention and control 
Initial environmental assessment 
Initial environmental impact assessment 
Limited Liability Company 
Maternal and Child Health 
Ministry of Health and Social Protection of the Population  
Monitoring and Evaluation 
Medical waste management 
Non-governmental organization 
Operation and maintenance 
Project Supervision Consultant 
Project Administration Group 
Primary health care 
Prevention and control of infectious diseases 
Project Implementation Monitoring and Evaluation Support 
Project Administration Manual 
Personal protective equipment 
Republic of Tajikistan 
State Committee for Land Management 
State Ecological Expertise 
Safeguard Policy Statement 
Site-specific environmental management plan 
Standard operating procedures 
Special Environmental Management Plan 
Sanitary and Epidemiological Service 
Central District Hospital 
Center for State Sanitary and Epidemiological Surveillance 
Treatment-and-prophylactic institutions 
Vocational training 
World Health Organization  
Waste management plan 



 

1 
 
 

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

1. INTRODUCTION  

1.1 Preamble 

1. This report is a semi-annual environmental monitoring review of the Maternal and Child 
Health Integrated Care Project (Grant 0627 - TAJ (SF) under the Ministry of Health and Social 
Protection of Population (MOHSPP) of the Republic of Tajikistan. 

2. This report is the fourth under this project. 

1.2 Key information 

3. The proposed project will have the following outcome: health and well-being of mothers 
and children will be improved in three selected districts - Rasht, Shamsiddin Shohin (formerly 
Shuraabad) and Faizabad: 

1) Rehabilitation of the district health center, gynecological and maternity departments, 
antenatal dormitory and construction of a diagnostic and treatment and prevention center 
in Rasht district. 

2) Rehabilitation of obstetric and gynecological pediatric departments and construction of a 
diagnostic and treatment center in the Faizabad district. 

3) Construction of the Central District Hospital and the District Health Center in the Shokhin 
district. The expected result is the expansion of integrated services to ensure maternal and 
child health (MCH). 

4. The Executive Agency is the Ministry of Health and Social Protection of the Republic of 
Tajikistan, under which the Project Administration Group (PAG) was established. 

5. For pilot districts, Local Grievance Redress Committees (LGRC) have been established by 
the chairpersons, who, by decision of the chairpersons of the Khukumats of districts, are deputy 
chairpersons of districts. 
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2 PROJECT DESCRIPTION AND CURRENT ACTIVITIES 

2.1 Project description 

6. In the years since independence, Government and the leadership of the Republic of 
Tajikistan made efforts to develop health sector. Maternal and child health (MCH) is a 
priority component of the National Development Strategy until 2030. Tajikistan is 
committed to achieve Sustainable Development Goals (SDG). 

7. Ministry of Health and Social Protection of the Population of the Republic of Tajikistan 
(MOHSPP) pays special attention to the maternal and child health, and provision of 
qualitative and timely access to medical facilities. 

8. In December 2018, a Grant Agreement was signed between the Republic of Tajikistan 
and ADB regarding the financing the Maternal and Child Health Integrated Care 
Project in the Republic of Tajikistan. 

9. The Government of the Republic of Tajikistan with the support of the Asian 
Development Bank has started the implementation of the Project. Grant Agreement 
between the Republic of Tajikistan and ADB on Maternal and Child Health Integrated 
Care Project (Grant 0627 - TAJ(SF)) under the MOHSPP by the decision of the Majlisi 
Namoyandagon of the Majlisi Olii of the Republic of Tajikistan dated 6 March 2019, # 
1300 was ratified. Expected implementation period of the Project is from 1 March 2019 
to 28 February 2025. 

10. Location of project sites in scale of the country is presented in Figure 1 below.  

 

Figure 1. Location of project in scale of the country 
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11. The project is aligned with the following impact: improved health status and well-being 
of mothers and children in the project districts. The project will have the following 
outcome: improved coverage of women and children with quality MCH services in the 
project districts. Project districts are: Faizobod, Rasht and Shamsiddin Shohin. 

12.  Maternal and Child Health Integrated Care Project aims to achieve following 
outcomes: 

 Outcome 1: Improved integrated maternal and child health care system in the project 
districts. 

 Outcome 2: Rationalization and improvement of infrastructure and equipment project 
districts. Outcome 3. Improvement of MCHC knowledge active seeking for medical 
help in the project districts. 

Outputs 

Output 1: Integrated delivery of quality maternal and child care services in 
project districts improved. The project will: (i) formulate a strategy for planning and 
deploying human resources, build institutional capacity for CME; and strengthen clinical 
capacities in the project districts; (ii) create an effective referral system between the various 
MCH service levels as well as a sound feedback mechanism and integration of vertical 
programs into PHC; (iii) institutionalize continuous quality improvement (CQI) system at 
national, sub-national and facility levels and establish a supportive supervision system; and 
(iv) pilot case-based payment system at project district hospitals. 

Output 2: Infrastructure and equipment for MCH services in project districts 
rationalized and improved. The project will support: (i) upgrade of central district hospitals 
(CDHs) and DHCs; (ii) supply of medical equipment and medical furniture to refurbished CDHs 
and DHCs, and provision of basic medical kits to PHC facilities; and (iii) piloting of the 
equipment management system in project facilities. The project will also support the 
Government's efforts in establishing a national equipment management system in close 
coordination with KfW and JICA. 

Output 3: Knowledge of MCH and health seeking behaviors in project districts 
improved. The project will help (i) build the capacity of the Republican Healthy Lifestyle 
Center for developing a behavior change communication (BCC) plan, and for monitoring, 
evaluating, and reporting the plan; (ii) design and implement district-specific knowledge, 
attitude, and practice (KAP) surveys; and design district-specific BCC implementation plans 
based on the findings of the baseline KAP survey; (iii) carry out community mobilization 
activities to promote social norms that support collective MCH objectives and challenge 
harmful practices; and (iv) develop the BCC skills of health workers and community members. 

13. Civil works are envisaged under Output 2. 

14. The project is classified as category B for environment under ADB's Safeguard Policy 
Statement 2009 (SPS 2009). In accordance with SPS 2009, an initial environmental 
examination (IEE) report, including an environmental management plan (EMP)1, has 
been prepared, covering all facilities to be rehabilitated under this project. Potential 
negative environmental impacts are largely related to construction activities under 
output 2. 

2.2 Project Contracts and Management 

15. The project is funded by a grant from the Asian Development Bank (ADB). The 
Executing Agency is Ministry of Health and Social Protection of Population of the 
Republic of Tajikistan (MOHSPP). The implementing agency is Project Administration 

 
1 https://www.adb.org/projects/documents/taj-51010-002-iee 
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Group (PAG). 

16.  The project is consisting of 7 Civil Works (CW) Packages; 

 CW01 / Package 1. "Rehabilitation of the district health center, gynecological and 
maternity ward, antenatal dormitory and construction of a diagnostic and treatment-
and-prophylactic center in the Rasht district". 

 CW02 / Package 2. "Rehabilitation of obstetric-gynecological and pediatric 
departments and construction of a diagnostic and treatment center in Faizabad 
district". 

 CW03 / Package 3. “Construction of the Central District Hospital and the District Health 
Center in the Sh. Shokhin District”. 

 CW04 / Package 4. "Rehabilitation of Project Administration Group Office". 

 RFQ CW 05/ Package 5. "Faizabad civil works For Construction of Medical Waste 
Incinerator Facility". 

 RFQ CW 06/ "Package 6. "Rasht civil works For Construction of Medical Waste 
Incinerator Facility". 

 RFQ CW 07/ Package 7. "Shohin civil works For Construction of Medical Waste 
Incinerator Facility". 

 

17. During the reporting period, the tender process was not carried out, the design is 
ongoing as of December 31, 2021. Bidding Documents for Civil Works will include 
EMPs cleared by ADB and applicable national permit conditions specified in the State 
Environmental Expertise (SEE). In order to protect and improve the environment, SEE 
requires the following conditions: 

 During the construction, reconstruction and operation of hospitals, to comply with the 
requirements of the legislation of the Republic of Tajikistan in the field of environmental 
protection and improvement. 

 To comply with the norms and rules of urban planning (SS RT) 30-01-2018, and the 
norms and rules of sanitation (SN) 245-71. 

 To comply with the requirements on development and approval of regulatory 
documents on environmental protection.  

 In accordance with the established procedure, to pay for environmental restoration, 
develop an action plan for measures on environmental protection. 

 A copy of the produced SEE Report should be provided to the environmental protection 
authorities of the Rasht, Shamsiddin Shohin and Faizabad districts. 

It is expected that construction work related to the installation of incinerators will start in the 
2nd quarter of 2022, and the main construction work at the facilities of the pilot regions in the 
3rd quarter of 2022. 
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Table 1: Summary of Civil Works Contracts and their Progress  

Package Scope Contractor 
Signed 

Date 

Approval Date Name of personnel Civil Work Progress as of 

SSEMP 
COVID-19 

HSMP 
ERP 

Environmen
tal officer 

Health and 
Safety 
Officer 

Start 
Date 

End 
Date 

30 Jun 
2021 

31 Dec 
2021 

 
CW 01 

Rehabilitation of the district 
health center, 
gynecological and 
maternity ward, antenatal 
dormitory and construction 
of a diagnostic and 
treatment-and-prophylactic 
center in the Rasht district 

n/a 
(Jul 

2022) 
n/a n/a n/a n/a n/a 

(Q3 
2022) 

(Q1 
2024) 

0% 0% 

CW 02 Rehabilitation of obstetric-
gynecological and pediatric 
departments and 
construction of a 
diagnostic and treatment 
center in Faizabad district 

n/a (Jul n/a n/a n/a n/a n/a 
(Q3 

2022) 
(Q1 

2024) 
0% 0% 

 
CW 03 

Construction of the Central 
District Hospital and the 
District Health Center in 
the Sh. Shokhin District 

n/a 2022) n/a n/a n/a n/a n/a 
(Q3 

2022) 
(Q1 

2024) 
0% 0% 

 
CW04 

Rehabilitation of Project 
Administration Group 
Office 

Hokimi 
Chorbogh 

22 May 
2019 

24 
June 
2019  

n/a 
24  

June  
2019 

Turdikhonov 
A 

Turdikhonov 
A 

22 
May 
2019 

13 Sep 
2019  

100% 100% 

RFQ 
CW 05 

Faizabad civil works For 
Construction of Medical 
Waste Incinerator Facility 

n/a 
(Apr 

2022) 
n/a n/a n/a n/a n/a 

(Q2 
2022) 

Q3 0% 0% 

RFQ 
CW06 

Rasht civil works For 
Construction of Medical 
Waste Incinerator Facility 

n/a 
(Apr 

2022) 
n/a n/a n/a n/a n/a 

(Q2 
2022) 

Q2 0% 0% 

RFQ 
CW07 

Shohin civil works For 
Construction of Medical 
Waste Incinerator Facility 

n/a 
(Apr 

2022) 
n/a n/a n/a n/a n/a 

(Q2 
2022) 

Q2 0% 0% 

Note: The Month/Years in brackets are planned schedule. 
COVID-19 HSMP = COVID-19 Health and Safety Management Plan, ERP = Emergency Response Plan, SSEMP = site-specific environmental management plan
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18. Contract on component “Improvement of waste management” was concluded on 25 
October 2019 between UNICEF and the MOHSPP of the Republic of Tajikistan and 
lasts till 30 November 2024. UNICEF is responsible for the following tasks within the 
project: 

❖ Preparation of a national strategy for medical waste management. 

❖ Preparation of policy-based waste management instructions and action standards. 

❖ Preparation of training manuals on waste management. 

19. In order to carry out mentioned tasks, from 1 December 2020 to 30 April 2021, UNICEF 
has hired an international consultant on the issues regarding the infection prevention 
and control and management of medical waste. A national consultant was also hired 
from December 01, 2020 to June 30, 2021 for issues related to infection control and 
mismanagement of medical waste. 

20. Contract CS02 for the “Project Implementation and Monitoring and Evaluation Support” 
(PIMES) was signed between the international organization PRIMEX-KRC-CAICO and 
the MOHSPP on 15 July 2020 and will last till December 2025. 

21. Am international environmental consultant, was hired by PRIMEX-KRC- CAICO IMEP 
team on 15 July 2020. National Environmental safeguards specialist is not required 
under PRIMEX. 

22. Contract was signed on 26 October 2020 between the MOHSPP and the Joint Venture 
Societa Italiana di Monitoraggio SpA (Italy)" and "RPA S.r.l" as Design and Supervision 
of Civil Works and Equipment Firm (DSCWEF) and "BARS Consulting Ltd", as sub-
consultant. "BARS Consulting Ltd" started execution of its duties from 23 November 
2020. 

23. A national environmental specialist of CSC was engaged on 18 December 2020, by 
the Joint Venture “Societa Italiana di Monitoraggio SpA (Italy)" and "RPA S.r.l" and 
"BARS Consulting Ltd. 

24. From 17 to 23 November 2021, online meetings were held on the progress of the 
Project and adjusting plans to accelerate the disbursement of funds was discussed 
during ADB Mission, The ADB Mission led by Project Officer Ms. Cebele Wong, and 
First Deputy Minister from the Ministry of Health and Social Protection of the Population 
of the Republic of Tajikistan, with participation of PAG, PRIMEX, JV SIM-SpA, UNICEF 
and other involved parties (Appendix 1, photo 3)  

25. The Project Administration Group (PAG) under the MoHSPP, established by the 
Government of Tajikistan to manage implementation contracts, hired an environmental 
specialist on August 13, 2019.  Details on key stakeholders and their contracts are 
described in Project Administration Manual (PAM) which can be accessed through the 
following link:  https://www.adb.org/projects/documents/taj-51010-002-pam-0  

Table 2: Key Project stakeholders and their contacts 

26. The project organization structure and environmental team are shown in Figure 2 
below. 
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27. The PAG cooperated with ADB RETA 9541 Environmental Safeguards Consultant on 
project environmental safeguards aspects. 

2.3 Project Activities during the Current Reporting Period 

28.  Construction work has not yet begun, but according to the Order of the Minister of 
Health and Social Protection of the Population of the Republic of Tajikistan dated 
September 27, 2021 No. 859 “On conducting training on the training of trainers”, dated from 
the period – 5th October to October 8th, 2021 for specialists of departments and departments 
of the Ministry of Health and Social Protection of the Population of the Republic of 

Figure 2. Project Environmental Organization Chart 
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Tajikistan, health departments of executive state authorities of the Autonomous Region of 
Gorno-Badakhshan, Sughd and Khatlon regions, the city of Dushanbe, Heads of treatment-
and-prophylactic and hospital institutions, institutions of first medical and sanitary aid and 
directors of regional, city and district centers of state sanitary and epidemiological 
surveillance in order to train trainers. The training was held in a hotel " Hilton”, Dushanbe 
with the participation of Deputy Minister of Health and Social Protection of the Population 
– Mr. Amirzoda Abdukholik Amir and Head of Health and Mr. Anthony Asije, Chief of Health 
and Nutrition Department, UNICEF office, Tajikistan. UNICEF Office in the Republic of 
Tajikistan has conducted a training course aimed at expanding knowledge of key practices 
necessary to ensure the safe management of waste generated in medical institutions (A 
training that will boost your knowledge on key practices needed to ensue sate management 
of wastes generated health care facilities) on the topic Environmental Sound Management 
of Health Care Waste (ECM of HCW), which consisted of 6 modules: 

• Introduction to the topic of medical waste 

• International and national laws in the field of medical waste management - 
regulatory and policy aspects 

• Planning for the management of medical waste in medical institutions 

• Incineration of medical waste 

• Wastewater management of medical waste 

• Treatment and disposal of medical waste without incineration 

• Emergency planning and response to medical waste interventions; 
Occupational health and safety 

29. PAG Environmental protection specialist of the MCHICP took an active part in the 
training. And also, from the pilot districts of the project, the deputy chief physician of the 
Central Regional Hospital Rashta, the head of the sanitation department of the MNDSE-
Rasht region, the deputy head of the Sh. Shokhi region, the paramedic from the Central 
Regional Hospital of the Faizabad region were participants in the training. After 
completing the training, the participants were issued certificates (Appendix 1, photo 1-2.). 

30. Activities carried out by consultant during the monitoring period (international and 
national, respectively) is provided in Table 3 below. 

Table 3: Environmental Safeguards Activities Carried out During Reporting Period 
(July- December 2021) 

Environmental Safeguard Activities 
International environmental expert, PRIMEX-KRS-CAICO consulting company on project 
support, monitoring and evaluation, conducted following activities from July to December 
2021: 

- Field activities: Due to the backlog of design results and the COVID 19 pandemic, no field 
activities were carried out during the year. 

- Comments were given on the report on sustainable strategies prepared by the design and 
supervision of construction work and equipment firm in May 2021, and on the EMP for the 
Faizabad central district hospital, the Rasht central district hospital and the Sh. Shokhi district 
central hospital, prepared by LLC “BARS Consulting Ltd October 29, 2021. Comments were 
made from an environmental perspective for the completion of the initial report on consulting 
services for civil engineering and equipment supply prepared by the joint venture group 
Societa Italiana di Monitoraggio SpA (Italy) and RPA. Srl "and" BARS Consulting Ltd "in 
January 2021. 

- - SAEMR Review: An international environmental expert reviewed SAEMR prepared by PAG 
for January-June 2021. He did not participate in the SAEMR preparation for July-December 
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Environmental Safeguard Activities 
2021 period. This report was prepared by the PAG environmental specialist. 

 
National environmental expert hired by the Joint Venture “Societa Italiana di 
Monitoraggio SpA (Italy)" and "RPA S.r.l" and "BARS Consulting Ltd) , consulting 
company on design and supervision of construction works and equipment as an environmental 
consultant (expert), performed the following works: 

- A Medical Review was compiled for the districts Faizabad, Rasht, Sh. Shokhin. Detailed 
information was collected on the statistics of the area, including a survey of key hospital 
personnel. 

- Development of Environmental Management Plans for Faizabad, Rasht and Sh. Shokhin 
districts 

- The regulatory legal framework was analyzed and the report "Regulatory framework (a set of 
laws in the field of environmental and social legislation)" 

- A questionnaire has been developed for a survey of the population, including a survey of the 
population about the attitude towards the object under construction. 

- A Business Model for the Disposal of Medical Waste was drawn up 

- Environmental Management Plan (EMP) for incinerators has been developed. 

2.4 Description of Any Changes to Project Design 

31. . At this stage, no changes were done. 

2.5 Description of Any Changes to the Agreed Construction Methods 

32. Construction works did not start within the reporting period.
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3 ENVIRONMENTAL SAFEGUARD ACTIVITIES 

3.1 General Description of Environmental Protection Measures 

33. Administration Group submitted IEE to the State Ecological expertise (SEE) of the 
Committee for environmental protection under Government of Tajikistan (CEP) for getting 
their positive conclusion (clearance) on 5 July 2019. The positive conclusion was issued 
by SEE on 16 August 2019 (see Annex 2 of the Project SAEMR for January-June 2020)2. 
Copies of clearance were shared to the environmental departments of project districts. 

3.1.1 Functioning of Grievance redress mechanism 

34. The GRM was established in all project districts. 

35. Complaints and grievances received during the construction work will be addressed through 
the following steps and actions. 

• Step 1: Complaints will be lodged at the district level where the responsible and Hukumat 
officers, as well as representatives of the affected person, will attempt to resolve the issue. 
Each complaint will be registered, signed by the affected person and a representative of the 
Local Grievance Redress Committee. The period fixed for resolution of complaints is 14 
calendar days. 

• Step 2: If a grievance is not resolved during a 14-day period, the affected person (or her/his 
representative, if chosen) may lodge the complaint to the National Grievance Redress 
Committee at the MOHSPP/PAG. The National GRC has an obligation to attempt to re-solve 
the issue within 14 calendar days. 

• Step 3: According to Initial environmental assessment affected persons have right to appeal to 
the court of law at any time if they wish to do so. 

36. Establishment of National Grievances Redress Committee (NGRC). The National 
Grievance Redress Committee will register and follow up on any issues and/or complaints 
directly raised by any individual or community members in a group or via LGRC. The NGRC 
consists of representatives of the MOHSPP, PAG project coordinator and social and 
environ-mental safeguards staff, the local Hukumat representative, and appropriate local 
NGOs to allow voices of the affected communities to be heard and to ensure a participatory 
decision-making process. The NGRC decisions will be made by majority of members and 
will be publicized among the local communities and directly to the complainant(s). If the 
complainants are not satisfied with the National GRC decisions, they can always file their 
cases with ADB Accountability Mechanism or in court. 

37. The MOHSPP/PAG will maintain the complaint register. This will include a record of all 
complaints for regular monitoring of grievances and results of services performed by the 
GRCs for periodic review by the ADB. 

38. Establishment of Local Grievance Redress Committee (LGRC). The LGRC was 
established in each district at the Hukumat level. They will register and follow up on any 
issues and/or complaints raised by any individual or community members in a group at the 
local level. They will be established by the Head of Hukumat Resolution and will include 
the following professionals needed to solve specific cases: 

• Deputy Head of Hukumat 
• Head of Shahrak jamoat 
• District land management and geodesy department representative 
• District architecture department representative 
• District environment and forestry representative 
• Head of housing and communal services enterprise 
• A professional engineer 
• Community leaders and NGO leaders 
• Other specialized organizations as necessary 

 
2 https://www.adb.org/sites/default/files/project-documents/51010/51010-002-emr-en.pdf 
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39. One of the above-mentioned professionals will be selected to serve as the LGRC secretary, 
to register complaints in the database, to convene LGRC meetings, to process relevant 
paperwork, keep records and to share summary of complaints with NGRC on monthly 
basis. 

 

Figure 3. Grievance Redress process 

40. GRM proceedings may need one or more meetings for each complaint and may require 
field investigations by specific technical or valuation experts. Grievance cases shared by 
more than one complainant may be held together as a single case. 

41. According to the IEA, if affected persons wish to register a complaint with ADB, the 
coordinator will provide contact information to the complainants. 

3.2 Site visits  

42.  During the current reporting period, no inspections by environmental specialists were 
carried out as no construction work has started. 

3.3 Issues Tracking (Based on Non-Conformance Notices) 

43. Not applicable: due to the fact that no construction works were carried out, no issues were 
tracked in the current reporting period. 

3.4. Trends  

44. Due to the fact that no any construction activities were carried out during the current 
reporting period, no trends were revealed. 

3.5. Unanticipated Environmental Impacts or Risks  

45. During the reporting period, COVID - 19 did a negative impact on work progress. The 
main obstacle within successful implementation of the project is the limitation of 
international travel.  

46. There are also delays in the presentation of results, done by international consultants. 
The international consultants of the DSCWEF (Agreement No. MOHSPP / RFP / CS 05) 
were unable to visit Tajikistan and get acquainted with the location of the facilities under 
construction and reconstruction in the Project pilot regions and sites.  
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4 RESULTS OF ENVIRONMENTAL MONITORING 

4.1 Overview of Monitoring Conducted during Current Period 

47. N/A: due to the fact that no construction activities were carried out, no environmental 
measurements have been undertaken during the current reporting period. 

4.2 Trends 

48. N/A: due to the fact that no construction activities were carried out, no trends which may 
be developing. 

4.3 Summary of Monitoring Outcomes 

49. N/A: due to the fact that no construction activities were carried out, no monitoring was 
undertaken. 

50. Status of compliance with environmental safeguards related covenants in the Project's 
Grant Agreement signed between Republic of Tajikistan and ADB on 31 December 20183 
is summarized in Table 4. Grant Agreement Compliance Status. 

Table 4: Grant Agreement Compliance Status 
Schedul

e 
Paragraph Covenant Compliance Status 

3 7 

The Recipient shall ensure that the 
preparation, design, construction, 
implementation, operation and 
decommissioning of the Project and 
all Project facilities comply with (a) 
all applicable laws and regulations 
of the Recipient relating to 
environment, health and safety; (b) 
the Environmental Safeguards; and 
(c) all measures and requirements 
set forth in the IEE and EMP, and 
any corrective or preventative 
actions set forth in a Safeguards 
Monitoring Report. 

Being complied. 
The design work began on 23 Nov 2020.  
Construction works did not start. 

3 10 

The Recipient, through the Project 
Executing Agency, shall make 
available necessary budgetary and 
human resources to fully implement 
the EMP. 

Complied. 
(cf. Chapter 2.2) 
The Project Administration Group (PAG) 
under the MoHSPP, established by the 
Government of Tajikistan to manage 
implementation contracts, hired an 
environmental specialist, Mr. Khairulloi 
Rajabiyon, on August 13, 2019. 
 
Contract # MONSPP / RFP / CS06 
between GAP / Ministry of Health and 
Social Protection of Population (MoHSPP) 
and UNICEF in Tajikistan entered into 
force on October 25, 2019. The contract is 
valid until November 30, 2024. 
 
The international consultant on infection 
control and prevention, Mr. George 
Rengel, and the national consultant S. 
Kurbanov were hired by UNICEF on 
December 1, 2020, the contract is valid 
until April 30, 2021. 
Contract CS02 "Support for Project 

 
3 Grant Agreement (Special Operations) for Grant 0627-TAJ: Maternal and Child Health Integrated Care Project 

(31.12.2018): https://www.adb.org/sites/default/files/project-documents/51010/51010-002-grj-en.pdf 
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Schedul
e 

Paragraph Covenant Compliance Status 

Implementation and Monitoring and 
Evaluation» was signed between the 
international organization PRIMEX-KRC-
CAICO and the MoHSP on July 15, 2020 
and will last until December 2025. 
 Mr. Kenji Igarashi, International 
Environmental Consultant, was hired by 
the implementing firm, PRIMEX-KRC-
CAICO IMEP Team on July 5, 2020). 
Mr. Alihon Latifi was hired as a local 
environmental specialist of CSC on 18 
December 2020, by the Joint Venture 
“Societa Italiana di Monitoraggio SpA 
(Italy)" and "RPA S.r.l" and "BARS 
Consulting Ltd (См. 2.2 point 22). 
 
Contract # MOHSPP / RFP / SC05 was 
signed on October 26, 2020 between the 
MOHSPP of the Republic of Tajikistan and 
the Joint Venture Societa Italiana di 
Monitoraggio SpA (Italy) and RPA S.r.l 
and BARS Consulting Ltd as a sub-
consultant.  

 
 
 
 
 
 
 
 
 
 
 

3 

 
 
 
 
 
 
 
 
 
 
 

11 

The Recipient shall, through Project 
Executing Agency and 
Implementing Agency, ensure that 
all bidding documents and contracts 
for Works contain provisions that 
require contractors to: 
(a) comply with the measures 

relevant to the contractor set 
forth in the IEE and the EMP, 
and any corrective or 
preventative actions set forth in 
a Safeguards Monitoring Report; 

(b) make available a budget for all 
such environmental measures; 

(c) provide the Recipient with a 
written 

notice of any unanticipated 
environmental risks or impacts that 
arise during construction, 
implementation or operation of the 
Project that were not considered in 
the IEE and the EMP; 
(d) adequately record the 

condition of roads, 
agricultural land and other 
infrastructure prior to starting 
to transport materials and 
construction; and 

reinstate pathways, other local 
infrastructure, and agricultural land 
to at least their pre-project 
condition upon the completion of 
construction. 

Not applicable: as of December 31, 2021, 
the tender documents are still at the stage 
of development and review. The 
completion of their preparation is planned 
within 1st quarter of 2022 

3 12 

The Recipient shall cause the 
Project Executing Agency to do the 
following: 
(a) submit semiannual safeguards 
monitoring reports to ADB during the 

(a) Complied; The first SAEMR (Jan-Jun 2020) 
was submitted to ADB and disclosed on its 
website in Jul 2020. The relevant information 
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Schedul
e 

Paragraph Covenant Compliance Status 

construction of the Project and until 
its completion, and, thereafter, 
submit annual reports to ADB during 
its operation, and disclose the 
relevant information from such 
reports to the affected persons 
promptly upon their submission; 

 
 
 
 
 
 

(b) if any unanticipated environmental 
and/or social risks and impacts 
arise during the construction, 
implementation or operation of 
the Project that were not 
considered in the EMP, promptly 
inform ADB of the occurrence of 
such risks or impacts, with a 
detailed description of the event 
and the proposed corrective 
action plan; and 

(c) report any actual or potential 
breach of compliance with the 
measures and requirements set 
forth in the EMP promptly after 
becoming aware of the breach. 

has been disclosed to the affected persons.42 
The second SAEMR report (July-December 
2020) was submitted to ADB and published 
on its website in March 2021. The third 
SAEMR report (January-June 2021) was 
submitted to ADB and published on its 
website in September 20215 and on website 
of the Ministry of health and Social Protection 
in Russian (the stakeholders in project 
districts know Russian and understand the 
provided information) and English6. Relevant 
information was disclosed to stakeholders 
 

(b) Not applicable: due to the fact that 
construction work was not carried out, no 
Contractors selected and no contracts awarded 
yet. That is why no COVID-19 HSMP and ERP 
were prepared  
 
 
 
 
 
 
(c) Same as above. 

3 13 

The Recipient shall ensure, and 
cause the Project Executing Agency 
and Implementing Agency to ensure, 
that no proceeds of the Grant are 
used to finance any activity that is 
included in the list of prohibited 
investment activities provided in 
Appendix 5 of the SPS. 

Complied. 
No proceeds of the Grant are used to 
finance any activity that is included in the 
list of prohibited investment activities. 

 
 
 
 

3 

 
 
 
 

14 

The Recipient shall ensure that the 
core labor standards and the 
applicable laws and regulations of 
the Recipient are complied with 
during the Project implementation. 
The Recipient shall include specific 
provisions in the bidding documents 
and contracts financed by ADB 
under the Project requiring 
contractors to, among other things, 
(a) comply with the applicable labor 
law and regulations of the Recipient 
and incorporate applicable 

(b) Not applicable: due to the fact that 
construction work was not carried out, 
no Contractors selected and no 
contracts awarded yet by end of 2021. 

 

 
4 Semi-annual Environmental Monitoring Report (January-June 2020) was posted on the website of the Ministry of 

Health and Social Protection of the Republic of Tajikistan "Maternal and Child Health Integrated Care Project" 
(https://adbmch.tj/wp-content/uploads/2020/12/report_rus.pdf) in a form understandable to stakeholders (both 
English and Russian language versions). (para. 71) 

5Semi-annual Environmental Monitoring Report (January-June 2021) on G0627 Maternal and Child Health Integrated 
Care Project: https://www.adb.org/projects/documents/taj-51010-002-emr-1 

6 Semi-annual Environmental Monitoring Report (January-June 2021) on G0627 Maternal and Child Health Integrated 
Care Project was published at of the Ministry of Health and Social Protection of the Republic of Tajikistan website: 
Russian: 
https://adbmch.tj/ru/2021/09/24/%d0%bf%d0%be%d0%bb%d1%83%d0%b3%d0%be%d0%b4%d0%be%d0%b2%
d0%be%d0%b9-%d0%be%d1%82%d1%87%d0%b5%d1%82-%d0%bf%d0%be-
%d0%bc%d0%be%d0%bd%d0%b8%d1%82%d0%be%d1%80%d0%b8%d0%bd%d0%b3%d1%83-
%d0%be%d0%ba%d1%80-3/  

English: https://adbmch.tj/en/2021/09/24/semi-annual-environmental-monitoring-report-january-june-2021/ 
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Schedul
e 

Paragraph Covenant Compliance Status 

workplace occupational safety 
norms; (b) not use child labor; (c) 
not discriminate workers in respect 
of employment and occupation; (d) 
not use forced labor; (e) allow 
freedom of association and 
effectively recognize the right to 
collective bargaining; and (f) 
disseminate, or engage appropriate 
service providers to disseminate, 
information on the risks of sexually 
transmitted diseases, including 
HIV/AIDS, to the employees of 
contractors engaged under the 
Project and to members of the local 
communities surrounding the 
Project area, particularly women. 

 

51. The implementation status of the EMP during the preconstruction and design phase is 
shown below in Table 5. 

Table 5: Implementation Status of EMP during the pre-construction /design period 

EMP Requirement Compliance 
Attained  

Comment on 
Reasons for Partial 

or Non-
Compliance 

Required Action and 
Target Dates to 

Achieve Compliance 

1. Location of Hospitals / Health 
Centers location and design: Setback 
of dwellings to designed in 
accordance with permitted safety 
distances 

yes, 
included to 
design 

  

2.Building specifications and design 
parameters: Maintain adequate 
clearance, construction of retaining 
structures; minimize digging close 
to the dwellings. Avoid all 
underground utilities during design 

yes, 
included to 
design 

No Contractors 
selected 

Rehabilitation did 
not start yet 

 

3. Rehabilitation of old infrastructure in 
Hospital / Health Center: Install 
modern fire control 
systems/firewalls, building 
insulation, plumbing and heating 
system upgrades 

Not 
applicable 
as of 31 
Dec 2021. 

No Contractors 
selected 

Rehabilitation did 
not start yet 

 

4. Dismantling of portions of buildings 
for connectivity of expansion section: 
Asbestos shall be handled carefully 
during dismantling, storage and 
disposal 

Same as 
above. 

No Contractors 
selected 

Rehabilitation did 
not start yet 

 

5. Disturbance to adjacent lands and 
the people due to digging and 
construction operations. Interference 
with drainage patterns: Impact to the 
existing surface water environment. 

Same as 
above. 

No Contractors 
selected 

Rehabilitation did 
not start yet 

 

6. Noise generation: Noise screens 
location/designed to ensure noise 

Same as 
above. 

No Contractors 
selected 
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will not be a nuisance to 
neighbouring properties. 

Rehabilitation did 
not start yet 

7. Removal of Trees: Avoid siting of 
structures to avoid any permanent 
loss of trees wherever possible. 
Implement tree replantation or 
transplantation as the case may be 

yes, 
included to 
design 

No Contractors 
selected 

Rehabilitation did 
not start yet 

 

8. Explosions/Fire: Design of Hospital 
/ Health Center to include modern 
fire control systems/firewalls. 
Provision of firefighting equipment 
to be located close to 
electrical/heating installations 

yes, 
included to 
design 

No Contractors 
selected 

Rehabilitation did 
not start yet 

 

4.4 Material Resources Utilization 

4.4.1 Current Period 

52. N/A: no construction activities were carried out during reporting period. 

4.4.2 Cumulative Resource Utilization 

53. N/A: no construction activities were carried out during reporting period, no resources yet 
utilized. 

4.5 Waste Management 

54. N/A: no construction activities were carried out during reporting period; no waste was 
generated. 

4.5.1 Current Period 

55. N/A: no construction activities were carried out during reporting period; no waste was 
generated. 

4.5.2 Cumulative Waste Generation 

56. N/A: no construction activities were carried out during reporting period; no waste was 
generated. 

4.6  Health and Safety 

4.6.1 Community Health and Safety 

57. N/A: due to the absence of construction works there are no issues. 

4.6.2 Worker Safety and Health 

58. N/A: no construction activities were carried out during reporting period. 

4.7 Training 

59. International and local consultants of UNICEF Tajikistan Office for the Prevention and 
Control of Infectious Diseases and Medical Waste Management in close cooperation with 
the Environmental Specialist of the PAG and the Department of Sanitary and 
Epidemiological Safety, Emergencies and Emergency Medicine of the MoHSPP after 
completion of the assessment of prevention and infection control and medical waste 
management in the first half of the year, presented by “Report on the baseline assessment 
of the state of infection control and prevention in health facilities in three districts of the 
MCHICP”. In turn, PAG with a letter dated 09/06/2021 under No. 88 sent a report to the 
Ministry of Health and Social Protection of the Population for further review and use 
(Appendix 2 A.).  
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5 FUNCTIONING OF THE SEMP 

5.1 SEMP Review 

60.  N/A: No contractors were selected and no contracts awarded during the reporting 
period. 
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6 GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT 

6.1 Good Practice 
61. N/A: no construction works were commenced. 

6.2 Opportunities for Improvement 
62. N/A. no construction works were commenced.
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7 SUMMARY AND RECOMMENDATIONS 

7.1 Summary 

63. No construction works have been started in reporting period.  

64. No complaints were received during the reporting period. 

65. The semi-annual environmental monitoring report (January-June 2021) in Russian and 
English was posted on the website of the Ministry of Health and Social Protection of the 
Republic of Tajikistan - adbmch.tj7(24.09.2021) in a form understandable to stakeholders 
(both English and Russian language versions (see Appendix 3).  

7.2 Recommendations 

66. PAG should ensure inclusion of the environmental safeguards' considerations (EMP) and 
COVID-19 item to the bidding documentations. 

67. Once the Contractors will be selected, their SSEMPs should include specific H&S plan with 
measures regarding the COVID-19 infection management. SSEMPs shall be submitted by 
Contractors, checked by PIMES/Supervision Consultant and then approved by PAG at 
least 30 days before commencement of civil works. 

68. All Contractors should also hire environmental specialists, appoint Health and safety 
officers. 

69. Relevant permits/agreements regarding the disposal of any hazardous waste, siting of 
Contractor's office etc. should be taken/concluded by Contractors as per national 
environmental legislation requirements and put to the record folder of PAG. 

70. PAG has to ensure proper functioning of GRM, availability of complaint logbooks at 
construction sites. 

71. All contractors must enter into a contract with a local hospital for the provision of paid 
medical services during the construction of facilities.

 
7 In Russian: 

https://adbmch.tj/ru/2021/09/24/%d0%bf%d0%be%d0%bb%d1%83%d0%b3%d0%be%d0%b4%d0%be%d0%b2%d
0%be%d0%b9-%d0%be%d1%82%d1%87%d0%b5%d1%82-%d0%bf%d0%be-
%d0%bc%d0%be%d0%bd%d0%b8%d1%82%d0%be%d1%80%d0%b8%d0%bd%d0%b3%d1%83-
%d0%be%d0%ba%d1%80-3/ 
In English: https://adbmch.tj/en/2021/09/24/semi-annual-environmental-monitoring-report-january-june-2021/ 
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ANNEXES 

ANNEX 1. PHOTO REPORT WITH DATES AND COMMENTS 
 

 

 
 

PHOTO 1. On October 5-8, 2021, in Dushanbe, the UNICEF Representative Office 
in Tajikistan, in cooperation with the Ministry of Healthcare and Social Protection of 
the Republic of Tajikistan, conducted a training on the topic "Environmentally sound 
management of medical waste in the health sector (ESM MOHSPPRT)" 
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PHOTO 2. Certificate issued by the UNICEF Representative Office in 
Tajikistan to an environmental specialist of the PAG/MCHICP after 
completing the training on "Environmental Sound Management of Waste 
within Health Care - ECM of HCW" October 7-8th 2021. 
 
Meetings and discussions 

 

 
PHOTO 3. From 17 to 23 November 2021, online meetings and discussions were held on the progress of 
the Project implementation and adjustment of plans to accelerate the disbursement of funds with the 
participation of the ADB Mission, headed by the head of the Integrated Services for Mothers and Children 
Project, Ms. Sebela Wonga, First Deputy of the MoHSPPRT, PAG, PRIMEX, SIM-SpA, UNICEF and other 
parties involved.  
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ANNEX 2. Copies of the title page, letter and Orders of the Minister of the MOHSPPRT 
 
A) A copy of the title page of the Report "Baseline assessment of the infection prevention and 
control at the level of medical institutions in the three pilot districts" on September 6, 2021
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B)  Copies of the Letter, PAG, MCHICP dated September 6, 2021 on the submission 
of the UNICEF Report "Basic assessment of the situation of infection prevention and 
infection control at the level of medical institutions in the three pilot regions ", 
predestinated on the government (Tajik) language to the Ministry of Healthcare and 
Social Protection of Population of the Republic of Tajikistan.  
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B). Copy of the Order of the Minister of Health and Social Protection of the 
Republic of Tajikistan dated September 27, 2021 No. 859 "On conducting 
training sessions for the training of trainers" 
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ANNEX 3. THE SEMI-ANNUAL REPORT ON ENVIRONMENTAL MONITORING (January-
June 2021) 
 

The semi-annual report on environmental monitoring (January-June 2021) in Russian and 
English is posted on the website adbmch.tj Ministry of Health and Social protection of the 
Republic of Tajikistan within Project "Maternal and Child Health Integrated are" (09.24.2021), in 
an appropriate form to understand by the interested parties. 
 
In English: 

 

In Russian language: 

 


