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NOTE 
Currency equivalents 

 (As of 1 June 2021) 
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$1.00 = UZS 10,674.08 

 
This environmental safeguard monitoring report is a document of the borrower. The views 
expressed herein do not necessarily represent those of ADB's Board of Directors, 
Management, or staff, and may be preliminary in nature. 
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EXECUTIVE SUMMURY 

1. This is the 1st Semi - Annual Environmental Monitoring Report (SAEMR) for 
Horticulture Value Chain Infrastructure Project- Establishment of agro-logistic centers (ALCs) 
in two locations—Andijan and Samarkand regions, it covers the period of January 2021 - June 
2021 and based on the review of project reports, IEEs, FS and other project documents. 

2. The implementation of the Project will be governed by Asian Development Bank 
Safeguard Policy Statement (SPS, 2009) and the environmental laws, policies and regulations 
of the government. 

3. The Government of Uzbekistan (Government) has requested Asian Development 
Bank (ADB) assistance for the establishment of agro- logistics centers (ALCs), initially for 
horticulture, in two locations—Andijan and Samarkand — considering international best 
practices. The ALCs will help expand horticulture export and thus promote better linkages with 
production, post-harvest processing, and handling following international quality, and safety 
standards. Increased export and domestic marketing of horticultural products will increase 
price transmission to small-scale producers, and small- and medium-sized agribusinesses. 

4. Categorization of reviewed project in accordance with ADB SPS (2009) was done 
based on REA. It was defined that the project belongs to category B, as a project with site-
specific impacts, few of which are irreversible, and where in most cases mitigation measures 
can be designed. The project requires an initial environmental examination (IEE), which will 
be based on data from the feasibility study, preliminary design, site visits and interviews with 
technical experts, as well as primary and secondary data including the feedback received 
during the public disclosure process. 

5. As per national legislation the project belongs to Category 3 with respect to its 
environmental impact (low impact risk). Prior to commencing the construction such project 
requires the conduction of the Environmental Impact Assessment and receiving 
Environmental Appraisal from the State Committee for Ecology and Environment Protection 
at the provincial level. 

6. To comply with national environmental legislation, a number of permissions need to be 
obtained before commissioning the construction works and ALC operation. The list of 
necessary documents includes permission/license: for using existing borrow pits or opening 
new ones, for cutting trees, for temporary use of ground water for drinking purposes, for 
disposal of solid wastes and sewage during the construction period and etc. 

7. ALCs will be built in Jomboy district of Samarkand province, and in Andijan district of 
Andijan province. The facilities of the ALCs will occupy 40 ha of agricultural land (18 ha Andijan 
region, 22 ha Samarkand region) which will be acquired for the project in accordance with 
relevant national and ADB requirements.  

8. The civil construction works under the implementation stage has not yet been started 
as of 30 June 2021. After Notice to Proceed, PSC first mobilized their local Environmental and 
Resettlement Consultants. The PSC Consultants started working under the distance guidance 
of the TL to review project documents and preparing semi-annuals reports. In parallel, 
monitoring of environmental issues of the project including preparation of safeguards related 
reports to satisfy project and ADB conditionality and as contractual obligations. 

9. This report contains progress report data and changes related to the prevention of 
environmental impacts. Findings are based on project documents review by a local 
environmental specialist in August-September of 2021, which focused on environmental and 
safety monitoring, tree felling, consultations with project stakeholders. 
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1. INTRODUCTION 

1.1. Preamble 

10. This is the 1st Semi - Annual Environmental Monitoring Report (SAEMR) for 
Horticulture Value Chain Infrastructure Project- Establishment of agro-logistic centers (ALCs) 
in two locations—Andijan and Samarkand regions. 

11. Categorization of reviewed project was done based on REA. It was defined that the 
Project belongs to category B, as a project with site-specific impacts, few of which are 
irreversible, and where in most cases mitigation measures can be designed. The Project 
requires an initial environmental examination (IEE), which will be based on data from the 
feasibility study, preliminary design, site visits and interviews with technical experts, as well 
as primary and secondary data including thus the feedback received during the public 
disclosure process. 

12. As per national legislation the Project belongs to Category 3 with respect to their 
environmental impact (low impact risk). Prior to commencing construction such project 
requires the conduction of the Environmental Impact Assessment (EIA) and receiving 
Environmental Appraisal from the State Committee on Ecology and Environment 
Protection at the provincial level. The national EIA will be developed by the national design 
institute during the detailed design phase of the project for each ALC according to the 
following schedule: 

1) Updated Feasibility Study- by 10 December 2021 

2) Development of national EIA - from 20 December 2021 

3) Developed design and estimate documentation - by 10 January 2022  

13. As per the Loan Agreement (para.5, Schedule 4), the Borrower shall not award and 
shall cause AIFSA not to award any Works contract which involves environmental impacts 
until the relevant authority of the Borrower has granted the final approval of the applicable 
IEE/EIA. 

14. The project sites are located in the area significantly impacted by anthropogenic factor. 
An area acquired for construction is agricultural land cultivated for growing cotton and wheat. 
Mulberry, cherry and poplar grow along small irrigation canals surrounded the field. 

15. For Andijan region there are only one fresh underground water formation zones with 
the status of natural area of protection which is located in the another district more than 30 km 
away from the project site. Therefore, the impact on the biological resources will be negligible. 
There is natural reserve - Zarafshan State Reserve in the Samarkand province, a distance 
between the south border of the ALC and the Zarafshan state reserve is around 18 km. 
Therefore, the ALC will not impact on this reserve. 

16. This SAEMR describes the implementation of the environmental monitoring and 
mitigation measures recommended in the IIE reports, analyzes environmental data collected 
during the period of January - June 2021, and provides recommendations for the resolution of 
identified issues.  

1.2. Headline Information 

17. The loan was signed between the Republic of Uzbekistan and ADB on 4 May 2019 
and Project Agreement on October 2018 signed between ADB and the UZAIFSA. 



1st Semi - Annual Environmental Monitoring Report 

 

 7

18. In dealing with Government and ADB policies and procedures, Project Administration 
Manual (PAM) has been disclosed by ADB in October 2018 which describes the essential 
administrative and management requirements to implement the project on time, within budget 
for which PAM is mandatory and serves as the main document describing implementation 
details. In compliance with the PAM, the project authority / Executive Agency follow and fulfill 
the requirements which mentioned in the PAM.  

19. The Project Management and Supervision Consultant (PSC) and PMO will ensure 
implementation of the mitigation measures as specified in the IIEs. Semi-annual 
environmental monitoring reports that covers environmental safeguards issues will be 
prepared and submitted to ADB for review and disclosure. Site Specific Environmental 
Management Plans (SSEMP’s) will also be prepared/implemented by the construction 
contractor. If any unanticipated environmental impacts and risks arise during construction, 
PMO will inform ADB, with detailed description of the event and proposed corrective action 
plan. 

1.3. Methodology and Scope of the Environmental Monitoring  

20. This SAEMR has been prepared in the month of September 2021. This is the first 
SAEMR under the Project covering all the project sites and activity. The report aims to provide 
information on the project status and to evaluate future implementation of IIEs/EMPs for 
necessary improvement if needed. 

21. The environmental monitoring for this period was done under the EMPs formulated in 
the IEE Reports prepared September 2018 for Samarkand and Andijan region ALCs. The 
contents of the consultant’s environmental report and consultations with PMO's environmental 
specialist formed the available secondary information, along with the project documents 
investigations. 

22. The primary legislative basis for the environmental requirements for the Project is the 
Law on Ecological Expert Examination, which requires environmental examination for 
infrastructure developments. The proposed ALCs project has not already been subject to 
ZVOS and relevant approvals have not been given by Glavgosecoexpertiza of 
Goskompriroda. A national EIA will be developed by a national design institute on the project 
detail design stage in first quarter of 2022. EIAs will be prepared for each ALC, submitted in 
January-February 2022 and approved in March 2022  

23. As part of the Terms of Reference for the Construction Supervision for the Project, the 
PSC, RUNGIS MARCHE INTERNATIONAL should undertake environmental management 
and monitoring as detailed in the EMP and incorporate the findings and supporting data in the 
environmental reporting. 

24. Regular environmental monitoring was carried out by the inspectors of the PSC and 
the PSC’s international environmental specialist (IES) and National Environmental Safeguard 
Specialist (NESS). The corresponding findings and results were incorporated in the report. In 
times when environmental issues would emerge, the Team Leader or Resident Engineer of 
the PSC would, as necessary, confer with the IES and NESS for appropriate advice. 
Accordingly, an advisory would be communicated to the Contractors for prompt action to 
remedy the environmental issues. 

25. The SAEMR for January to June 2021 will aggregate the environmental performance 
of the Project in general and environmental control activities, the environmental mitigation 
measures that will be applied to the construction bid package. The report reviews the 
compliance of environmental activities with EMPs and proposes activities in the future 
environment in order to control and minimize negative environmental impacts. 
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1.4. Important Work under Environmental Monitoring 

26. Other measures include: i) use of modern, silenced and well-maintained plant and 
construction equipment should be used; ii) all vehicles and plant should be fitted with effective 
exhaust silencers which should be maintained in good and efficient working order; iii) fitted 
acoustic covers should be kept in a good state of repair and should be kept closed when plant 
is in use; iv) vehicles should not wait or queue on the road with engines running and plant in 
intermittent use should be shut down when not in use or where this is impracticable, throttled 
down to a minimum; v) if a site compound, or materials storage area is to be used, both it and 
any static plant within it should be sited as far as is practicable from noise sensitive buildings; 
vi) where activities, including delivery of material to site, cannot take place during normal 
working hours they should be carried out as close to normal working hours as is reasonably 
practicable; vii) concrete mixers should not be cleaned by hammering the drums; and viii) 
when handling materials, care should be taken not to drop materials from excessive heights. 
Good communication with affected communities is often the most effective way to manage 
potential construction noise impacts. Therefore, the Contractors should keep residents 
informed of the progress of the works, including when and where the noisiest activities will be 
taking place and how long they are expected to last. 

2. PROJECT DESCRIPTION AND CURRENT ACTIVITIES 

2.1. Project Background 

27. The Government of Uzbekistan (Government) has requested Asian Development 
Bank (ADB) assistance for the establishment of agro-logistics centers (ALCs), initially for 
horticulture, in two locations—Andijan and Samarkand—considering international best 
practices. Such infrastructure will provide all necessary facilities and services under one roof: 
storage, auction, food safety certification, customs clearance, quarantine, transport, shipping, 
expert market advice, trade finance and commercial banking etc. Significantly larger volumes 
of products with improved quality could be marketed with better post-harvest logistics, notably 
cold storage and transport integrated with quality and safety standard certification, customs 
clearance, and quarantine provided through wholesale and export processing facilities in the 
vicinity of production areas. 

28. An agro-logistic center (ALC) is physical infrastructures where commercial exchanges 
are carried out, normally between producers, exporters, wholesalers, distributors and retailers, 
gathered with the objective of buying and selling products and where merchandise, that give 
rise to the exchange, is physically present. In these areas, it is also frequent the presence of 
other types of "operators" that provide logistic, financial and other activities necessary for the 
proper commercial operation and sanitary control of the food products that are marketed 
through the market. 

29. The ALCs are a public initiative, which aims to achieve greater efficiency in the 
marketing and export of agricultural products, improving the conditions in which transactions 
are currently carried out, promoting the concentration and classification of agricultural 
production and maximizing relations between producers, wholesalers, exporters and retailers. 

30. The project implementation period will be five years (2018–2023). The Uzbek Agro 
Industries and Food Security Agency (UzAIFSA) is the executing agency for the Project. Both 
the Uzbek Agro Industries and Food Security Agency (UzAIFSA) and the Ministry of 
Investments and Foreign Trade (MIFT) are the project implementing agencies. A project 
management office (PMO) is established under UZAIFSA and responsible for the overall land 
acquisition and resettlement (LAR) activities. A project management and supervision (PSC) 
consulting firm is responsible to assist the project implementation and supervision. 
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31. The project will have two outputs: (i) agro-logistic centers established; and (ii) capacity 
to manage the agro-logistic centers enhanced. These outputs will result in the following 
outcome: export and domestic marketing of horticulture produce increased. The project will 
be aligned with the following impact: improved contribution of horticulture sector to inclusive 
economic growth. 
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2.2. The ALCs construction Scheme  

32. A Master plan for creation of agro-logistic center is developed under the current project. 
The Master Plan will be implemented in two stages through gradually construction of the 
following building and facilities: 

First stage: i) post-harvest buildings, ii) cold storage, iii) 2 wholesale markets for 
small farmers and iv) customs, (v) administrative building. 

Second stage: i) wholesale markets for medium and large wholesalers, brokers 
and exporters, ii) added value activities building, iii) meat and dairy products 
pavilion and iv) upgrading of post-harvest buildings / train terminal. 

33. Wholesale markets and administration will operate 10 hours per day, cold storages will 
operate 24 hours. Operation schedule of post-harvest facilities will be defined by ALC’s 
administration after ALC commissioning. 

34. The layouts of proposed ALCs are presented in Figure 1, 2. The layout includes all 
facilities which will be constructed under Master Plan. 

 
Figure 1: Layout of Proposed ALC in Andijan Province 

1- entrance, 2 - administrative area, 3-electrical, water and other supplies, 4a - fruits and vegetables 
market for small farmers, 4b – F&V market for medium size farmers, 5 - meat market, 6-add-value 
pavilion, 7 - Area for storage, cleaning and management of packaging, pallets and crates., 8 – Cold 
storage Building, 9, 10,11 - post harvest area, 12 –waste management area, 14 – water treatment 
plant, 15 – reserved area, 16 – Customs and warehouses for logistics and transport, containers and 
truck center, 17 - Train terminal / Dry port. 
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Figure 2: Layout of Proposed ALC in Samarkand Province: 

1- Entrance, 2 administrative area, 3-water tank, 4a – small farmers area. Pavilion for storage and sell 
fruits and vegetables, 4b – Pavilion for medium and big size farmers, 5 - meat market, 6-Pavilion for i) 
companies specializing in the handling, ripening, preparation, drying, packaging, preservation, 
distribution, importing and exporting of fruit and vegetables, ii, 7 - management of empty returnable 
packaging, 8 – refrigerated warehouse, 9, 10, 11 – post harvest and processing building, 12 –waste 
management area, 14 – water treatment plant, 15 – reserved area, 16 – workshop and track service, 
17 – several services reserve area. 

35.  Description of each pavilion is provided below: 

2.2.1. Post-harvest and Processing Auxiliary Warehouses, both for export and for 
internal distribution and consumption 

36. A warehouse is proposed to offer common post-harvest services to operators that will 
market their products in the domestic and exports market, equipped with a 17 semi-manual 
process line, with a capacity of 10-15 tons/hour each, in accordance with the forecast of 
processing volumes. 
 

 3 processing lines for small fruits. 
 2 processing lines for Tubers. 
 7 processing lines for tomatoes and fruits with similar size and shape. 
 2 processing lines for vegetables; cucumber, pepper, carrots and other 

vegetables with similar size and shape. 
 2 processing lines for cabbage, lettuce and other spherical vegetables. 
 1 processing line for watermelon, melon and pumpkin. 

 
37. Total area of post harvesting area for Andijan region post harvesting area is 14,544 
m2, for Samarkand region is 16,000 m2 
 

2.2.2. Cold storage 
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38. Cold storage building for Andijan and Samarkand regions. A cold storage building 
with a capacity of 60,000 m3 has been dimensioned with a capacity to provide services up to 
1.5 M tons of fruits and vegetables every year (21,000 tones in one single moment), in 
accordance with the forecast of commercialization volumes. The cold storage building is 
proposed to serve the products to be marketed and exported through the ALC, with 60 
refrigeration or freezing chambers as RACKS model, which must have minimum three storage 
levels. 

2.2.3. Wholesale Market of Fruits and Vegetables. Area for medium sized farmers, 
brokers, consolidators, wholesalers and exporters 

 
39. The wholesale market model for Samarkand region proposed is as follows: 
Fruits, vegetables and tubers wholesalers’ area, in four warehouses or market pavilions, with 
a central aisle and a total rentable commercial area of around 25.000 m2, in accordance with 
the forecast of internal distribution and commercialization volumes (550,000 tons per year). A 
market model based on a central aisle of buyers and lateral loading and unloading, in which 
the merchandise is exposed and the buyers circulate, the transactions are carried out and part 
of non-palletized merchandise is sold. 
 
40. The wholesale market model for Andijan region proposed is as follows: Fruits, 
vegetables and tubers wholesalers’ area, in four warehouses or market pavilions, with a central 
aisle and a total rentable commercial area of around 18.000 m2, in accordance with the 
forecast of internal distribution and commercialization volumes (400,000 / 450,000 tons per 
year). A market model based on a central aisle of buyers and lateral loading and unloading, in 
which the merchandise is exposed and the buyers circulate, the transactions are carried out 
and part of non-palletized merchandise is sold. 
 

2.2.4. Wholesale Market. Area for Small Farmers 

41. The producers' area is a specific and exclusive area for small producers, within the 
fruits and vegetables Wholesale markets. The spaces are rented per days or weeks, unlike the 
stalls of the wholesale market of fruits and vegetables that are rented per years. In this way, 
small producers who do not have enough product to market throughout the year can also 
access the market. It is equipped with common cold rooms. It is, therefore, an area that is 
exclusively for farmers who are duly documented and provided with the corresponding 
authorization through the Managing Body. Farmers sell directly, either continuously or 
occasionally, the products produced by themselves in their farms. 
 

2.2.5. Railway Terminal/Dry Port. Customs 

42. In the medium and long term, the railroad can become the main means of transport 
to export fruits and vegetables, even though at the present time, road transport is the most 
used. Therefore, it is proceeding to perform a functional pre-design in the reserved space, in 
which the following areas will be integrated: 
 

 Intermodal area, destined to the modal interchange road-rail. It is the zone where the 
merchandise changes of way of transport and the transfer of the load from transport by 
road to the railroad takes place; 

 Logistics and Services Area, with specialized in logistics activity areas, distribution and 
transformation such as processing, storage, conservation and handling for agro- food 
operators. It also includes customs services, an auxiliary services area for workers and 
visitors, as well as management offices and a building for customs and phytosanitary 
inspection services. 
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2.2.6. Administrative Building 

 
43. A 4-level building is proposed, with minimum 1,000 useful m2 in each level. The 
administrative building comprises the administration building of the Managing Entity, and other 
spaces for services and related activities, such as customs clearance, laboratory, health and 
first aid center, work office and other state agencies, day care, pharmacy, telephony and 
communications, self-service, sale of supplies, hardware store and similar, currency exchange 
and banking activities, restaurants, and laboratory, among others. 
 

2.2.7. Waste Management Area 

 
44. Area to concentrate waste management in an integrated way towards the future 
cleaning plan. In relation to the waste management area it is proposed that all commercial 
waste be agglutinated for selection and transport to the corresponding authorized managers, 
which will be called the Waste Management Area. 
 
45. In accordance with plan, around 1.5 M ton of fruits and vegetables will be treated/sold 
in the ALC10. As per information provided by UFH, organic wastes generated during 
vegetables and fruits processing is estimated as equivalent to 0.002 % of total weight. It means 
that 3,200 ton of waste will be generated annually or 8.2 ton per day. However, distribution of 
waste generation during the year will be different during harvesting and non-harvesting 
seasons. 
 
46. Waste management area would be a multi-purpose facility, equipped with various 
areas to manage commercial waste from the different ALC areas. A part of the installation 
could also be used as a storage area for cleaning vehicles, as well as for containers storage. 
In an initial period, a basic installation could be built, but it should consider, that in anticipation 
its growth and development as the selective withdrawal system becomes consolidated. 
 
47. Among other facilities needed for normal operation of ALC will be: 
 

 Access control; 
 Road system; 
 Parking lots for trucks and vehicles; 
 Loading and unloading areas; 
 Lighting system; 
 Water supply networks; 
 Sanitation network; 
 Electrical supply network; 
 Telephone and data network plus antenna; 
 Gardens and streets; 
 Links to external road system; 
 Water treatment plant; 
 Electrical installations; 
 Fire protection system; 
 Perimeter fence (of the whole plot). 

48. During the second phase of project implementation Area for Large Exporters / 
Added Value Firms and Growth Reserve. There is 145,000 m2 of a leasable area for 
Samarkand, 72,000 m2 for Andijan. In this area, land is rented and each company builds its 
facilities according to their needs. Within this area those activities included that by their origin 
and destination are related to the export storage, marketing and distribution, handling and 
preservation of perishable and semi-perishable foods and their derivatives. 
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49. It is recommended that identification and negotiation of their location in the ALC of 
the following types of businesses should be a priority: (i) Big Exporters and Processing 
Companies, (ii) Additional cold facilities, (iii) Supermarket chains, (iv) Food companies that 
offer services to the hotel, restaurant and catering groups. 

2.3. Project locations 

50. Jomboy district of the Samarkand region, where the first of the agro-logistics centers 
is planned to be built, is situated in close proximity to Samarkand city. The district also borders 
with Bulungur, Tayloq, Samarkand, Oqdaryo and Payariq districts. The territory of the Jomboy 
district is 0,55 thousand km2. 

51. Andijan district of the Andijan region, where second of the agro-logistic centers is 
planned to be built, is predominantly urban or semi-urban district. Its close proximity to Andijan 
city means that it mainly specializes in producing wheat, cotton, fruits and vegetables. 

 
 

Figure 3: Location of ALC in Jomboy District of Samarkand Province (drawn in red) 
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Figure 4: Location of ALC in Andijan District of Andijan Province (drawn in red) 

2.4. Project Management Team 

52. Presidential Decree No. PP-4406 of 29.07.2019 and Cabinet of Ministers Decree No. 
761 of 11.09.2019 are the basis for the implementation of this project.  

53. Project implementation and management structure. The Uzbek Agro Industries 
and Food Security Agency (AIFSA) is the executing agency of the project and responsible for 
the overall implementation of the project. The Ministry for Foreign Trade (MFT) and the ALC 
management company (established) are the implementing agencies for the project. The MFT 
is responsible for the establishment of the ALC management company as a limited liability 
company, which is fully-owned by the government. The ALC management company is own, 
operate and manage the ALCs. The management board of the ALC management company, 
comprising of one managing director and two deputy managing directors, is responsible for the 
day-to-day operations of the ALC management company. 

54. The project management office (PMO) established under the AIFSA, and the project 
management and supervision consultant (PSC) engaged under the project are assist the ALC 
management company in setting up ALCs, including preparation of ALCs’ detailed designs, 
land acquisition, compliance with social and environmental safeguards, construction of civil 
works and purchase and installation of equipment. The PMO and the PSC will assist the ALC 
management company in recruiting a turnkey contractor to design and construct the ALCs. 
The ALC management company will supervise the detailed design and construction with 
assistance of the PMO and the PSC. 

55. Operation of the ALCs and private sector participation. The ALC management 
company will operate and manage the ALCs on commercial and cost-recovery principles. The 
ALC management company will lease out the ALC facilities to private sector users and/or 
operators on user-pays principle. Prospective private sector clients will include producers 
(farmers), processors, traders, exporters, and other support service providers such as 
transport companies, banks, insurance companies and brokerage houses, among others. With 
all post- harvest activities taking place within the premises, the ALCs will help strengthen 
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linkages among value chain actors, both upstream and downstream, and increase efficiency 
gains and value addition along the horticulture value chain. 

56. Project team: PMO hired International Project management and supervision 
Consultant (PSC) - RUNGIS MARCHE INTERNATIONAL. This Consultant is responsible to 
monitor the entire project implementation and construction activities of the contractor and 
preparing semiannual / annual progress reports, which included the implementation of the 
safeguard issues that may occur during implementation of the project. All mitigation measures 
during construction will be implemented by the Contractors and these will be monitored by the 
PSC’s Environmental Specialist – Galina Petryaeva and Social and Resettlement Specialist - 
Botir Mavlaynov. The PMO specialists responsible to oversee project’s safeguard issues are 
Social and resettlement is Mr. Aziz Rasulov and Environmental specialist Azamat Gulyamov, 
Social and Gender specialist Munnavar Mukhitdinova. 

57. The project organization chart is depicted in Figure 5: 

  
Figure 5: Project organization chart 
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2.4.1. Responsibilities for supervision of environmental matters 

58.  To ensure proper compliance of environmental safeguards, the Environmental Expert 
of PMO will monitor environmental matters and report to the Project Manager who shall advice 
the Project Director. 

59. Environmental issues arising from the construction activities should immediately be 
brought to his attention to coordinate efforts in order to immediately mitigate impacts, protect 
the environment, and safeguard the health and welfare of the local communities. All these are 
to be conducted within the framework of the overall construction management and 
supervision. 

60. The PMO are supported by the PSC including the IES and NESS, who are responsible 
for overseeing the construction and monitoring all works and activities undertaken by the 
Contractor(s) and ensuring compliance with the specification and contractual requirements. 
During construction, the contractors will ensure that mitigation measures are implemented and 
sustained throughout the construction period. The IES and NESS had been hired to join the 
PSC team and to oversee and monitor the implementation of all mitigating measures required 
by the EMP/SSEMP in accordance with ADB SPS (2009), and the Government Uzbekistan 
Environmental Assessment Requirement.  

2.4.2. Responsible for carrying out mitigation measure 

61. During construction stage, implementation of mitigation measures is the construction 
contractor’s responsibility. 

62. To ensure implementation of mitigation measures during the construction period, 
contract clauses for environmental provisions will be the part of the civil works contracts. 
Contractors’ conformity with contract procedures and specifications during construction has 
been carefully monitored by PMO and the PSC. 

63. Contractors should be appointed a full-time Health, Safety, and Environment (HSE) 
Specialists and a full-time Assistant HSE Team Environmental Specialists to be senior 
members of the construction management team based on site for the duration of the contract.  

2.4.3. Relationships with Contractors, Owner, Lender, etc. 

64. The PSC is working closely with the PMO. Presently, the PSC Environmental 
Safeguard Unit consists of: 

 International Environment Specialist (IES) 
 International Social Safeguard Resettlement Specialist (ISSRS) 
 National Environmental Safeguard Specialist (NESS) 
 National Social Safeguard Resettlement Specialist 

2.4.4. Responsible for carrying out monitoring measure 

65. During construction, the PSC, especially the IES and the NESS monitored the 
construction contractor’s environmental performance. 

2.4.5. Project Progress 

66. After Notice to Proceed, PSC first mobilized their local Environmental and 
Resettlement Consultants. The PSC Consultants started working under the distance guidance 
of the TL to review project documents and preparing semi-annuals reports. In parallel, 
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monitoring of implementation of Environmental Safeguards aspects of the project including 
preparation of safeguards related reports to satisfy project and ADB conditionality and as 
contractual obligations. 

2.4.6. Local contracts 

67.  All safeguard requirements (including EMPs cleared by ADB and applicable conditions 
of national EIA clearance) will be included in bidding documents and civil works contracts. The 
Contractor will be responsible for ensuring that all sub-contractors abide by the conditions of 
the SSEMP. SSEMPs will include COVID-19 health and safety management plan and 
emergency response plan, to address COVID-19 risks (unanticipated impact). All sub-
contractors will be informed by the Contractors about Environment, Health, Safety, and 
Security (EHSS) requirements during contract negotiations. The sub-contractors will be 
required to comply with all relevant laws and regulations on environmental protection, and 
take precautionary measures to minimize any potential impact on the environment. 

2.5. Description of any changes to Agreed Construction Methods and Project 
Design. 

68. To date, the feasibility studies for Samarkand and Andijan region have been 
provisionally approved and Tashkent region is also scheduled to be added by the end of the 
2021 once the feasibility studies have been adjusted. The following is a chronology of events 
related to the inclusion of an additional ALC site in the Tashkent region: 

 On 12.02.2020, a meeting was organised between the Asian Development Bank 
Mission and R. Kholmatov, Khokim of Tashkent region, at the site of the land plot 
proposed for allocation. 

 On 26.02.2020, a letter was sent by the Ministry of Agriculture to the Khokim of 
Tashkent region requesting that a land plot be allocated as soon as possible for 
the construction of the ALC 

 On 24.03.2020 the Ministry of Investments and Foreign Trade has sent a letter # 
06-15-1-03254 to Khokim of Tashkent region with the request to provide practical 
assistance in solving all procedures for allocation and reservation of land plot to 
the managing company "Uzagrologistics Centers" LLC. 

 On 23.04.2020, the Hokim of Tashkent region has adopted the Decision No. 193 
on allocation to "Uzagrologistics Centers" LLC managing company a land plot with 
total area 30.0 ha in Urta-Chirchik district, in Saidovul Bakht mahalla, in Kim Pen 
Hwa massif for construction of agro-logistics centre. It should be noted that the 
Hokim's Decision contains a clause according to which the "Uzagrologistics 
Centers" LLC management company is obliged to pay compensation of more than 
28 billion UZS for compensation payments for irrigated land.  

 On 30.04.2021, according to the Decree of the President - 6217 dated 30.04.2021, 
"UzAgrologistics centers" LLC management company shall be released from 
payment of compensation expenses for allotment of irrigated land plots in 
Samarkand, Andijan and Tashkent regions. 

 On 21.06.2021, an ADB mission to the ZOOM platform took place on 21-29 June 
2021 to discuss in detail the implementation and preparation of tender documents 
to speed up the process of construction of ALC in Andijan and Samarkand regions 
as well as the addition of Tashkent region to the loan agreement. 



1st Semi - Annual Environmental Monitoring Report 

 

 19

 On 30.08.2021, ADB sent an official letter of response to the official letter sent on 
behalf of the Government of Uzbekistan to ADB for inclusion of Tashkent region in 
loan agreement 3737 dated 4 May 2019, which clarifies the stages of project 
implementation including Tashkent region. 

69. At present the loan agreement does not include the Tashkent region for the construction 
of the ALC, but all necessary arrangements for inclusion are underway. A master plan is 
currently being drawn up for the construction of ALCs, which will be completed in March 2022. 

3. Compliance with ADB PROJECT ADMINISTRATION MANUAL (PAM)  

70. In line with Government and ADB policies and procedures, the Project Administration 
Manual (PAM) disclosed in October 2018 describes the essential administrative and 
management requirements to implement the project on time, within budget for which PAM is 
mandatory and serves as the main document describing implementation details. The project 
authority keeps in compliance dealing with the following issues mentioned in the Project 
Administrative Manual (PAM), October 2018. 

71. Table 1 shows the status of compliance with ADB’s PAM relating to environment, 
health and safety during the monitoring period: January to June 2021. 

Table 1. Status of compliance with ADB’s PAM 

Details in line with PAM, October 2018 Complian
ce Status  

Remarks 

Semi-annual Environmental Monitoring reports that cover 
emerging Environmental-related issues or any additional 
and new environmental impacts during project 
implementation will be prepared and submitted to ADB for 
review and disclosure. If any unanticipated impacts and 
risks arise during construction, PMO will promptly ADB, 
with detailed description of the event and proposed 
corrective action plan.  

Ongoing  In compliance 
with ADB 
Safeguards 
Policy, PMO will 
submit 
Environmental 
Sami-annual 
Monitoring 
Report to ADB 
twice in each 
year 

The AIFSA’s PMO will be responsible for implementation 
of EMP to comply with ADB’s safeguards requirements 
and environmental national regulations. 

For this purpose, the PMO will hire a qualified full-time 
environmental officer. International and national 
environmental specialists of the PSC will assist the PMO 
and guide the contractors for EMP implementation. 

Complied Environmental 
officer is already 
hired. 
International and 
national 
environmental 
specialists of the 
PSC are already 
assisting the 
PMO. 

The cost for implementing EMP during construction will be 
financed by the project, specifically, the costs of mitigation 
measures and environmental monitoring will be included 
in the construction contracts, and the cost for 

Complied The contract with 
PSC is already 
signed and for 
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environmental supervision will be included in the 
consulting service of the PSC. 

environmental 
supervision. 

The PMO is responsible for overall environmental 
compliance with the ADB’s Safeguard Policy Statement 
(2009). The IIEs/EMPs will be updated to account for any 
additional or new environmental impacts and relevant 
corrective actions. 

Complied In connection 
with the 
consideration of 
Tashkent region 
as the third 
potential area for 
ALC 
construction, an 
IEE has been 
developed for the 
allocated area for 
the project based 
on the decision of 
the Khokim of 
Tashkent 
province No. 193 
on allocation of a 
land plot with a 
total area of 30.0 
ha in Urta-
Chirchik district to 
"Uzagrologistics 
Centers" LLC 
management 
company. 

During the operation, EMP implementation will be included 
in the operating costs of the ALC management company. 

Will be 
Complied 

 

AIFSA shall ensure that all bidding documents and 
contracts for Works contain provisions that require 
contractors to: (a) comply with the measures relevant to 
the contractor set forth in the IEE, the EMP and the RP (to 
the extent they concern impacts on affected people during 
construction), and any corrective or preventative actions 
set forth in a Safeguards Monitoring Report; (b) make 
available a budget for all such environmental and social 
measures; (c) provide the Borrower with a written notice of 
any unanticipated environmental, resettlement or 
indigenous peoples risks or impacts that arise during 
construction, implementation or operation of the Project 
that were not considered in the IEE, the EMP and the RP; 
(d) adequately record the condition of roads, agricultural 
land and other infrastructure prior to starting to transport 
materials and construction; and (e) reinstate pathways, 
other local infrastructure, and agricultural land to at least 
their pre-project condition upon the completion of 
construction. 

Will be 
Complied 
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A grievance redress mechanism to handle both 
environmental and social safeguard issues will be 
established after the project effectivity. 

Compiled  GRM established 
at the PMO level, 
and it will be at 
the project level 

Relevant project documents will be disclosed in 
accordance with ADB’s Public Communication Policy 
2011. Specifically, the resettlement plans and initial 
environmental examinations (IEEs) contain public 
consultations and/or information disclosure plans and 
grievance reporting mechanism. 

Not 
Complied 

For now IEEs for 
Andijan and 
Samarkand 
regions are 
already disclosed 
at ADB’s website 
in English in 
September 2018. 
However, the IEE 
has not been 
disclosed in a 
form and 
language(s) 
understandable 
to affected 
people and other 
stakeholders as 
of 30 June 2021.1 
PMO will 
translate the IEE 
into Russian and 
Uzbek 
languages 2  and 
disclose on the 
uzaifsa.uz 31 
December 2021. 

4. Compliance with Environmental Safeguard Covenants of Loan Agreement 

72. The status of Compliance with social Safeguard Covenants of Loan Agreement is 
presented in below: 

 
1 ADB SPS requires the borrower to disclose environmental assessment (including the EMP) in a timely manner, 

before project appraisal, in an accessible place and in a form and language(s) understandable to affected people 
and other stakeholders. 

2 The consultant who prepared the IEE and LARP confirmed that the APs understand Russian, all consultations 
were conducted in Russian and Uzbek. In the future the documents will be developed in three languages, English, 
Russian and Uzbek, as the website uzaifsa.uz has three language versions. 



 

 
 

Table 2. Compliance to environmental safeguard covenants 
Schedule 
and 
paragraph 

Covenant Compliance Status 

Sche.4, 
para.5 

Conditions for Award of Contract 

The Borrower shall not award and shall 
cause AIFSA not to award any Works 
contract which involves environmental 
impacts until: 

(a) The relevant environmental authority 
of the Borrower has granted the final 
approval of the applicable IEE; and 

(b) AIFSA has incorporated the relevant 
provisions from the applicable EMP 
into the Works contract. 

To be completed 

Detailed design and estimate 
documentation will be ready by 10 
January 2022, after this local EIA will 
be approved. 

Sche.5, 
para.2 

Environment Safeguards 

The Borrower shall cause AIFSA to 
ensure that the preparation, design, 
construction, implementation, operation 
and decommissioning of the Project and 
all Project facilities comply with(a)all 
applicable laws and regulations of the 
Borrower relating to environment, health 
and safety; (b) the Environmental 
Safeguards; and (c)all measures and 
requirements set forth in the IEEs, the 
EMPs, and any corrective or preventive 
actions set forth in a Safeguard 
Monitoring Report. 

Complied with 

Sche.5, 
para.6 

Human and Financial Resources to 
Implement Safeguard Requirements 

The Borrower shall make available or 
cause AIFSA to make available 
necessary budgetary and human 
resources to fully implement the EMPs 
and the LARPs. 

Complied with 

Currently, there are 3 specialists working 
in PMO: 

- Social and Resettlement Specialist and 

- Environmental Specialist  

- Gender Specialist 

Sche.5, 
para.7 

Safeguards-Related Provisions in 
Bidding Documents and Works Contracts 

The Borrower shall ensure, or cause 
AIFSA to ensure, that all bidding 
documents and contracts for Works 
contain provisions that require 
contractors to:  

(a) comply with the measures relevant to 
the contractor set forth in the IEEs, 
the EMPs and the LARPs (to the 
extent they concern impacts on 
affected people during construction), 
and any corrective or preventative 
actions set forth in a Safeguards 
Monitoring Report;  

(b) make available a budget for all such 
environmental and social measures;  

(c) provide the Borrower with a written 
notice of any unanticipated 

To be completed 

 All aspects and measures will be 
included according to IEEs, the EMPs 
and the LARPs 

 



 

 
 

Schedule 
and 
paragraph 

Covenant Compliance Status 

environmental, resettlement, or 
indigenous people risks or impacts 
that arise during construction, 
implementation or operation of the 
Project that were not considered in 
the IEEs, the EMPs and the LARPs;  

(d) adequately record the condition of 
roads, agricultural land and other 
infrastructure prior to starting to 
transport materials and construction; 
and  

(e) reinstate pathways, other local 
infrastructure, and agricultural land to 
at least their pre-project condition 
upon the completion of construction. 

Sche.5, 
para.8 

Safeguards Monitoring and Reporting 

The Borrower shall do the following, or 
cause AIFSA to do the following:  

(a) submit semiannual Safeguards 
Monitoring Reports to ADB and 
disclose relevant information from 
such reports to affected persons 
promptly upon submission;  

(b) if any unanticipated environmental 
and/or social risks and impacts arise 
during construction, implementation 
or operation of the Project that were 
not considered in the IEEs, the EMPs 
and the LARPs, promptly inform ADB 
of the occurrence of such risks or 
impacts, with detailed description of 
the event and proposed corrective 
action plan; and  

(c) report any actual or potential breach 
of compliance with the measures and 
requirements set forth in the EMPs or 
the LARPs promptly after becoming 
aware of the breach. 

 

 

(a) Complied with 

PMO submits the Semi-annual 
Social Safeguard Monitoring Reports 
and Semi-annual Environmental 
Monitoring Reports to ADB. These 
reports will be disclosed at the 
Executive Agency website: 
uzaifsa.uz in Uzbek, Russian (See 
footnote 2) and English languages.  

(b) To be complied with 

SSEMPs will include COVID-19 
health and safety management plan 
and emergency response plan, to 
address COVID-19 risks 
(unanticipated impact) 

(c) Complied with 

No potential breach of compliance 
has been identified so far. 

Sche.5, 
para.9 

Prohibited List of Investments 

The Borrower shall and shall cause 
AIFSA to ensure that no proceeds of the 
Loan are used to finance any activity 
included in the list of prohibited 
investment activities provided in 
Appendix 5 of the SPS. 

Complied with 

There is no activities included in the list 
of prohibited investment activities under 
the Project. 

Sche.5, 
para.10 

Labor Standards, Health and Safety 

The Borrower shall cause AIFSA to 
ensure that the core labor standards and 
the Borrower’s applicable laws and 
regulations are complied with during 
Project implementation. The Borrower 
shall include and cause TPS to include 
specific provisions in the bidding 
documents and contracts financed by 

To be complied with 

All these issues and requirements will be 
included to the Particular Conditions of 
the Construction Contracts and are the 
integral parts of all contracts. These 
requirements will be also monitored 
regularly and include to the Semi-annual 
Safeguards Monitoring and 
Environmental Monitoring Reports. 



 

 
 

Schedule 
and 
paragraph 

Covenant Compliance Status 

ADB under the Project requiring that the 
contractors, among other things: (a) 
comply with the Borrower’s applicable 
labor law and regulations and incorporate 
applicable workplace occupational safety 
norms; (b) do not use child labor; (c) do 
not discriminate workers in respect of 
employment and occupation; (d) do not 
use forced labor; (e) allow freedom of 
association as permitted under the 
Borrower’s applicable laws; and (f) 
disseminate, or engage appropriate 
service providers to disseminate, 
information on the risks of sexually 
transmitted diseases, including 
HIV/AIDS, to the employees of 
contractors engaged under the Project 
and to members of the local communities 
surrounding the Project area, particularly 
women. 

Sche.5, 
para.11 

The Borrower shall and shall cause 
AIFSA to ensure strictly monitor 
compliance with the requirements set 
forth in paragraph 10 above and provide 
ADB with regular reports. 

Complied with 

Sche.5, 
para.13 

Grievance Redress Mechanism 

The Borrower shall cause AIFSA to 
ensure that a joint safeguard grievance 
redress mechanism acceptable to ADB is 
established in accordance with the 
provisions or the IEEs, the EMPs, and the 
LARPs at the project management office, 
within three months of the Effective Date, 
to consider safeguards complaints. 

Complied with 

The grievance redress mechanism has 
been established in June 2019 

Sche.5, 
para.14 

The safeguards grievance redress 
mechanism referred to in paragraph 13 
above shall function to (a) review and 
document eligible complaints of Project 
stakeholders;(b) proactively address 
grievances; (с) provide the complaints 
with notice of the chosen mechanism 
and/or action; and (d) prepare and make 
available to ADB upon request periodic 
reports to summarize (i) the number of 
complaints received and resolved;(ii) 
chosen actions; and (iii) final outcomes of 
the grievances. 

Complied with 

 

5. ENVIRONMENTAL Safeguard activities 

5.1. General Description of Environmental Safeguard Activities 

73. During the reporting period, there were no any changes in the organizational structure 
of the project. The Project Supervision Consultant (PSC) has supervised and monitored the 
project realization process. The PSC includes Environment Specialist (International & 



 

 
 

National) as part of their team to oversee the overall implementation of environmental 
management plan (EMP & SEMP), environmental monitoring, and compliance to the 
environmental requirements of ADB. PSC Environmental Specialists prepare environmental 
monitoring report required by ADB. 

74. Usually environmental and Occupational Health and Safety (OHS) monitoring, 
includes supervision and inspection of construction work sites, verification of permits, 
monitoring of compliance performance of contractor, instrumental environmental monitoring 
for noise and vibration, and air pollution, construction waste management, review of 
documentations, implementation of EMP and SEMPs, review of environmental management 
and monitoring reports, and so on, undertaken by Contractors’ and monitored by the 
Supervision Engineer, such as: 

 Identify of Environmental Sensitive receptors, 
 Use of Personal Protective Equipment (PPE),  
 Health and Safety issues,  
 Use of child labor, firefighting equipment’s,  
 Extraction of stone/gravel from the quarry area,  
 First Aid Facilities in the construction site area,  
 Daily site inspections by the Contractors’ local Environmental Specialist and OHS 

Officer;  
 HIV/AIDS, H&S Trainings 
 Inspections of camps and worksites by Supervision Engineer’s local Environmental 

Specialist 

75. However, since the construction work on the project has not yet begun, the 
Environmental Specialist conducted initial consultations with the PMO specialists and other 
project stakeholders as well as the proper organization of project activities. 

5.1.1. Environmental Monitoring 

76. 51. Contractor's compliance with the IIE/EMP should be presented in their respective 
Environmental Monitoring and Mitigation Measure Reports which should be submitted to 
PMO and PSC Consultant on a monthly basis. In October 2021, National Environmental 
Safeguard Specialist (NESS) of PSC Consultant planes have a walk-through of the site 
and documented own observations and to validate and update further the status of the 
environmental safeguards.  

77. Monitoring will be performed by using indicators described in the EMPs. The 
environmental quality should follow relevant norms of Republic of Uzbekistan. 

78. The EMPs are an important component of environmental management aspects relevant 
to the proposed works. To ensure the effective implementation of the EMPs, it is essential 
that an effective monitoring program be designed and carried out. The broad objectives 
are: 

 To evaluate the performance of mitigation measures proposed in the EMP. 

 To evaluates the adequacy of EIA. 

 To suggests improvements in management plan, if required. 

 To enhance environmental quality; and 



 

 
 

79. To satisfy the legal and community obligations the EMoP has been used for performance 
monitoring of the project. An EMP defining all parameters to be monitored, with tentative 
location, project stages for measurements, implementation and institutional responsibility 
for different environmental components is prepared for all stages of project and presented 
in Table 3 Status of EMP during the pre-construction period.



 

 

 

Table 3. Implementation Status of EMP during the pre-construction period for Andijan region 
 

Impact 

 

EMP Requirement 
Compliance 

Attained 
Comment on Reasons for Partial or 

Non-Compliance 

Required Action and 
Target Dates to 

Achieve Compliance 

Andijan 
region 

  

Project design  Project Supervision Consultant has to design 
waste water management plant with capacity 
no less than 515 m3/day. Selected water 
treatment technology has to ensure 
compliance of treated water with national 
standards and requirements indicated in para 
146-148 of IEE. 

  If ALC’s water consumption increases during 
the project detail design stage, the waste 
water treatment plant’s capacity needs to be 
revised accordingly; 

 Prior commissioning of construction works on 
waste water treatment plant, additional study 
for noise, vibration and air pollution needs to 
be undertaken and national environmental 
assessment needs to be conducted along 
with receiving necessary permissions 
 

 Training and Capacity Building Consultant 
will develop waste management plan, which 
will include among others, the removal and 
disposal of solid waste, the cleaning of 
pavilions, dependencies and road cleaning, 
and finally the cleaning of the sewage and 
rainwater network of the ALC. This plan will 
also establish the cleaning and disinfection 
protocol of the common areas of the ALC. 

 If Contractor decides to use own batching
 or bitumen plants, a national environmental 
assessment needs to be conducted prior 
commissioning of construction works; 

 The design of batching or bitumen plants 
need to ensure that during plants operation 
dust level in the Terakli settlement will not 

yes  Project Supervision 
Consultant will include 
this requirement in the 
project Master plan, which 
will be developed till the 
March 2022. 
 
It will be clear when the 
detailed design will be 
finished. 
 
Additional studies will be 
done on the stage of 
national environmental 
assessment in January-
February 2022. 
 
 
Capacity Building 
Consultant is not hired 
yet, 
 
 
 
 
 
 
 
 
Will be done when the 
Contractor will be chosen 
 
 
 
Will be done when the 
Contractor will be chosen  
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exceed baseline parameters, especially 
during the windy weather; 

 New additional waste water treatment 
facilities need be constructed for the next 
stage of ALC construction 

 All permissions, need to be received and 
compensation payments for affected people 
need to be done prior commencement of 
construction works; 
 

Absence of 
environmental 
experts in PMO 

 Ensure that Environmental Experts with 
appropriate education is hired and he/she is 
involved in the work since the stage of 
bidding documents preparation. 

yes  Environmental Expert is 
already hired and 
involved in the work 

Lack of proper 
environmental 
requirements 

 All environmental requirements (indicated in 
Chapter 2, Table 1, IEE) are needed to be 
included into bidding documents and a 
Contractor’s contractor; 

yes  Will be done after 
completion of detailed 
design 

 Bids evaluation has to be done with 
consideration of: capacity of bidders to meet 
EMPs requirements, proposing adequate 
budget efficient for implementation EMP, 
existence of good practice in environmental 
performance within other similar projects; 

 Include list of required national approval and 
licenses (indicated in Chapter 2, Table 1, 
IEE) are included in the bidding documents 
and responsible for receiving such 
permission are identified. 

yes 1. Environmental Appraisal (Positive 
Conclusion of Environmental Expertise) – 
will be received in March 2022; 
2. Permission/license for using existing 
borrow pits or opening new ones – will be 
decided after completion of detailed 
design  
3. Permission on cutting trees and 
bushes – will be decided after 
completion of detailed design 
4. Statement on Environmental 
Consequences (Permission on 
wastewater, emissions discharge, 
disposal wastes) – not yet due (it is 
required prior commencement of 
operation); 

Mostly will be done after 
completion of detailed 
design 



 

 

 

 

 

Impact 

 

EMP Requirement 

Compliance 
Attained 

Comment on Reasons for Partial or 
Non-Compliance 

Required Action and 
Target Dates to 

Achieve Compliance 

Andijan 
region 

  

   5. Permission on special water use for 
surface and ground water – will be 
decided after completion of detailed 
design 

 

Improper 
assessment of 
bidders’ 
environmental 
capacity 

 Include in working group of bidding 
committee environmental expert. 

yes  Will be done after 
completion of detailed 
design 

 Ensure that awarded Contractors have 
proper environmental capacity, staffing and 
budget for EMP implementation. 

yes   

Non- compliance 
with national 
environmental 
legislation in term 
of conduction 
environmental 
impact 
assessment and 
required 
permission 

 Prepare EIA as indicated in Chapter 2, Table 
1 IEE and submit them to Andijan Province 
Committee on Ecology and Environment 
protection for revision and approval. 

yes  Will be prepared in January 
–February 2022 

 Include the requirements indicated in EA into 
the final EMP. 

yes  Will be done after 
completion of detailed 
design 

Generation of 
different potential 
environmental 
impacts due to 
changes in design, 
layout 

 Update or new IEE to be prepared with full 
compliance of ADB SPS (2009) 

 If any changes into the ALC layout takes 
place during project detail design stage, 
make sure that waste management area, 
waste water treatment plant and cold storage 
places are located away from settlements (no 
close than 100 meters); 

yes  Will be done after 
completion of detailed 
design 

Non- compliance 
with national and 
international 
requirements during 
conduction bidding 

 Goods procured for project implementation 
will be done in compliance with ADB 
Prohibited Investment Activities List set forth 
at Appendix 5 of the Safeguard Policy 
Statement (2009); 

yes   
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for purchase 
machinery and 
mechanisms 

 Environmental specifications have to be 
included in bidding packages for purchase 
machinery within the project. Particularly, 
toxic level of machinery must meet “Euro 3” 
environmental requirements as defined by 
national regulations and national standards  

yes   

Improper SSEMP 
and SSEMP 
development 

 Within 30 days after contract award and prior 
to commencing any physical works, Site-
specific Environmental Management plans 
(SSEMPs), and Topic Specific Management 
Plans Waste Management Plan, Traffic 
management Plan, Construction Camps 
Management Plan and Occupational Health 
and Safety Plan (OHS Plan) have to be 
developed by the Contractor and they will be 
endorsed by PSC before submission to PMO 
for approval. Traffic management Plan has to 
be submitted local traffic authorities prior to 
mobilization. 

yes   
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Table 4. Implementation Status of EMP during the pre-construction period for Samarkand region 
 

Impact 

 

EMP Requirement 

Compliance 
Attained 

Comment on Reasons for Partial or 
Non-Compliance 

Required Action and 
Target Dates to 

Achieve Compliance 

Samarkan
d region 

  

Project design  Project Supervision Consultant has to design 
waste water management plant with capacity 
no less than 779 m3/day. Selected water 
treatment technology has to ensure 
compliance of treated water with national 
standards and requirements indicated in para 
129-131 of IEE. 

  If ALC’s water consumption increases during 
the project detail design stage, the waste 
water treatment plant’s capacity needs to be 
revised accordingly; 

 Prior commissioning of construction works on 
waste water treatment plant, additional study 
for noise, vibration and air pollution needs to 
be undertaken and national environmental 
assessment needs to be conducted along 
with receiving necessary permissions 
 

 Training and Capacity Building Consultant 
will develop waste management plan, which 
will include among others, the removal and 
disposal of solid waste, the cleaning of 
pavilions, dependencies and road cleaning, 
and finally the cleaning of the sewage and 
rainwater network of the ALC. This plan will 
also establish the cleaning and disinfection 
protocol of the common areas of the ALC. 

 If Contractor decides to use own batching
 or bitumen plants, a national environmental 
assessment needs to be conducted prior 
commissioning of construction works; 

 The design of batching or bitumen plants 
need to ensure that during plants operation 
dust level in the Dekhonobad and Nazar 
settlements will not exceed baseline 

yes  Project Supervision 
Consultant will include 
this requirement in the 
project Master plan, which 
will be developed till the 
March 2022. 
 
It will be clear when the 
detailed design will be 
finished. 
 
Additional studies will be 
done on the stage of 
national environmental 
assessment in January-
February 2022. 
 
 
 Capacity Building 
Consultant is not hired 
yet, 
 
 
 
 
 
 
 
 
Will be done when the 
Contractor will be chosen 
 
 
 
Will be done when the 
Contractor will be chosen  
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parameters, especially during the windy 
weather; 

 New additional waste water treatment 
facilities need be constructed for the next 
stage of ALC construction 

 All permissions, need to be received and 
compensation payments for affected people 
need to be done prior commencement of 
construction works; 
 

Absence of 
environmental 
experts in PMO 

 Ensure that Environmental Experts with 
appropriate education is hired and he/she is 
involved in the work since the stage of 
bidding documents preparation. 

yes  Environmental Expert is 
already hired and 
involved in the work 

Lack of proper 
environmental 
requirements 

 All environmental requirements (indicated in 
Chapter 2, Table 1, IEE) are needed to be 
included into bidding documents and a 
Contractor’s contractor; 

yes  Will be done after 
completion of detailed 
design 

 Bids evaluation has to be done with 
consideration of: capacity of bidders to meet 
EMPs requirements, proposing adequate 
budget efficient for implementation EMP, 
existence of good practice in environmental 
performance within other similar projects; 

 Include list of required national approval and 
licenses (indicated in Chapter 2, Table 1, 
IEE) are included in the bidding documents 
and responsible for receiving such 
permission are identified. 

yes 5. Environmental Appraisal (Positive 
Conclusion of Environmental Expertise) – 
will be received in March 2022; 
6. Permission/license for using existing 
borrow pits or opening new ones – will be 
decided after completion of detailed 
design  
7. Permission on cutting trees and 
bushes – will be decided after 
completion of detailed design 
8. Statement on Environmental 
Consequences (Permission on 
wastewater, emissions discharge, 
disposal wastes) – not yet due (it is 
required prior commencement of 
operation); 

Mostly will be done after 
completion of detailed 
design 



 

 
 

 

 

Impact 

 

EMP Requirement 

Compliance 
Attained 

Comment on Reasons for Partial or 
Non-Compliance 

Required Action and 
Target Dates to 

Achieve Compliance 

Samarkan
d region 

  

   5. Permission on special water use for 
surface and ground water – will be 
decided after completion of detailed 
design 

 

Improper 
assessment of 
bidders’ 
environmental 
capacity 

 Include in working group of bidding 
committee environmental expert. 

yes  Will be done after 
completion of detailed 
design 

 Ensure that awarded Contractors have 
proper environmental capacity, staffing and 
budget for EMP implementation. 

yes   

Non - compliance 
with national 
environmental 
legislation in term 
of conduction 
environmental 
impact 
assessment and 
required 
permission 

 Prepare EIA as indicated in Chapter 2, Table 
1 IEE and submit them to Samarkand 
Province Committee on Ecology and 
Environment protection for revision and 
approval. 

yes  Will be prepared in January 
–February 2022 

 Include the requirements indicated in EA into 
the final EMP. 

yes  Will be done after 
completion of detailed 
design 

Generation of 
different potential 
environmental 
impacts due to 
changes in design, 
layout 

 Update or new IEE to be prepared with full 
compliance of ADB SPS (2009) 

 If any changes into the ALC layout takes 
place during project detail design stage, 
make sure that waste management area, 
waste water treatment plant and cold storage 
places are located away from settlements (no 
close than 100 meters); 

yes  Will be done after 
completion of detailed 
design 

Non - compliance 
with national and 
international 

 Goods procured for project implementation 
will be done in compliance with ADB 
Prohibited Investment Activities List set forth 

yes   



 

 
 

requirements during 
conduction bidding 
for purchase 
machinery and 
mechanisms 

at Appendix 5 of the Safeguard Policy 
Statement (2009); 

 Environmental specifications have to be 
included in bidding packages for purchase 
machinery within the project. Particularly, 
toxic level of machinery must meet “Euro 3” 
environmental requirements as defined by 
national regulations and national standards  

yes   

Improper SSEMP 
and SSEMP 
development 

 Within 30 days after contract award and prior 
to commencing any physical works, Site-
specific Environmental Management plans 
(SSEMPs), and Topic Specific Management 
Plans Waste Management Plan, Traffic 
management Plan, Construction Camps 
Management Plan and Occupational Health 
and Safety Plan (OHS Plan) have to be 
developed by the Contractor and they will be 
endorsed by PSC before submission to PMO 
for approval. Traffic management Plan has to 
be submitted local traffic authorities prior to 
mobilization. 

yes   

 

 



 

 
 

5.2. Sites Audits 

80. Because the COVID-19 pandemic situation, since Contractors have not been starting 
pre-construction works, IES and NESS of the PSC inspections have not been undertaken 
during reporting. 

81. During the period of January - June 2021, IES and NESS of the PSC – RUNGIS 
MARCHE INTERNATIONAL under EMPs schedule studied all project documentation. 

82.  The Local Environmental Specialist plans to visit the project sites in October 2021, after 
the mobilization.  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

 
 

6. Results of Environmental Monitoring  

6.1. Overview of Monitoring Conducted during Current Period 

83. According to the project IIEs, periodic parametric measurements of air, noise and water 
quality should be carried out by the construction contractor according appropriate schedule. 
Locations of measurements are defined by the method statement for particular area. 

84. The monitoring program will include regular monitoring of construction activities for the 
compliance with the environmental requirements as per relevant standards, specifications and 
EMP. The purpose of such monitoring is to assess the performance of the undertaken 
mitigation measures and to immediately formulate additional mitigation measures and/or 
modify the existing ones aimed at meeting the environmental compliance as appropriate 
during construction. 

6.2. Waste Management 

85. According to EMPs, all wastes from the construction sites should be disposed of in 
accordance with national environmental regulation approved by the environmental authority. 
In the course of construction work, waste sometimes accumulates, including both construction 
and domestic waste. Waste management should be organized by Contractors according to 
the developed Site-specific EMP. Waste segregation and disposal procedure should be 
established. For wastes removal, Contractors will sign special contract with regional Toza 
Khudud. 

86. Household waste will be generated in camps for subcontractor’s workers. Solid 
household waste usually consists of packaging materials made of paper and cardboard, dry 
waste, plastic, and food waste, which are pre-collected in plastic bags. 

87. The contents of any tank or drum must be clearly marked. Measures were taken to 
ensure that no contaminated discharges enter any drain or watercourses. 

6.3. Health and Safety 

88. During the reporting period, no incidents occurred that led or could lead to public health 
and safety problems. 

89. To increase the public safety, the Contractors will: (i) fenced the construction areas 
close to the settlements and pedestrians not allow the entrance of unauthorized people to the 
construction area to avoid accidents and health and life risks; (ii) provided more training and 
awareness rising to its personnel and workers about safety at work sites. 

90. Training, briefing and knowledge testing of the company's employees should be 
carried out on a regular basis. Inspection circular trips should be carried out also on an ongoing 
basis. Based on the inspection trips, recommendations will be made to improve the safety of 
work at construction sections and sites. Introductory briefings should be regularly held for 
newly hired employees. The contractor was advised to check the knowledge of occupational 
health and safety requirements of workers before hiring and contract signing. 

6.4. Camp 

91. Improper organization of construction camp and activities may lead to non-compliance 
with environmental and health safety requirements due to poor solid wastes and sewage 
management, provision of satisfactory living conditions for workers, improper setting storage 
places of construction materials and temporary storage for excavated soils, traffic 



 

 
 

management and etc. To minimize this, awarded Contractor has to develop site environmental 
management plan with requirements indicated in chapter 8, Traffic management plan, Wastes 
management plan and Construction camps management plans. 

92. Camp sites will be selected keeping in view the availability of an adequate area for 
establishing camp sites, including parking areas for machinery, stores and workshops, access 
to communication and local markets, and an appropriate distance from sensitive areas in the 
vicinity. Camp sites may also include processing plants like rock crusher and concrete 
batching. The Contractor will provide the following basic facilities in the construction camps: 

 Safe and reliable water supply. 

 Hygienic sanitary facilities and sewerage system. 

 Treatment facilities for sewerage of toilet and domestic wastes 

 Storm water drainage facilities. 

 Sickbay and first aid facilities. 

6.5. Storage Areas 

93. Temporary storage areas will be required for certain activities, such as the storage of 
sand and gravels and construction equipment. These storage areas may range in size from 
anything between 50 m2 to more than a hectare. The precise locations of these temporary 
facilities are not known at this stage. 

6.6. Covid-19 pandemic 

94. These are exceptional circumstances, and the Contractor must always remain abreast 
of and comply with the latest Government advice on COVID-19. 

95. The health and safety requirements of any construction activity must also not be 
compromised at this time. If an activity cannot be undertaken safely due to a lack of suitably 
qualified personnel being available or social distancing being implemented, it should not take 
place. 

96. Due to the emergency (COVID-19 pandemic), all Contractor's employees should be 
provided with protective/medical masks, medical gloves, and antiseptics. Every day, before 
the start of the working day, as well as at the end of the working day, the employee's body 
temperature should be measured. Various information posters on measures to prevent and 
combat coronavirus should be placarded on the doors of the Contractor's offices. 

6.7. Contractor’s Training 

97. According to requirements of EMP, toolbox meetings were carried out with all site 
workers and mixer drivers on health and safety awareness and on protection of environmental 
value and during the different construction process and milestones. 

98. HSE induction training should be provided to the contractor’s relevant staff. Relevant 
training should be given to the personnel involved in the hazardous waste handling.  

99. Specific training regarding flora and fauna protection will be provided to the site staff.  

6.8. Complaints 



 

 
 

100. During the reporting period there were no complaints from the population .Receipt of 
grievances lodged in person, via phone, through a letter or e-mail or fax will be 
acknowledged. Grievances will be recorded in a standard format. 

101. In compliance with the Project Administrative Manual disclosed by ADB in October 
2018, Grievance Redressal Committee (GRC) will be established at PMO level. GRC is 
aimed to provide a trusted way to voice and resolve concerns linked to the project and to 
be an effective way of approach to address affected persons concerns without allowing it 
to escalate resulting in delays in project implementation. 



 

 
 

7. Functioning of the Site-Specific Environmental Management Plan (SSEMP) 

7.1. Goals of SSEMP 

102. Site-Specific Environmental Management Plan (SSEMP) should be prepared to 
ensure compliance with the ADB’s environmental safeguard requirements and all applicable 
laws, regulations, and standards for environmental protection in Republic of Uzbekistan that 
will be included in bidding documents and civil works contracts. The SSEMPs contains the 
measures to mitigate and prevent the unwanted effects that may arise during the Project 
implementation, as well as the monitoring actions to check the compliance of construction 
works implementation process to the planned mitigation measures. 

103. Beside environmental management actions, SSEMP should define what kind of 
mitigation measures must be implemented by Contractor/Sub-contractor and how to conduct 
environmental monitoring during the road reconstruction work. SSEMP defines place, time, 
parameters, and responsibility of environmental monitoring. Sub-clauses of SSEMP also 
should be included Contractor’s schedule of submitting reports to the PSC and AIFSA. The 
Contractor is responsible for implementation of SSEMP during construction works and Project 
Construction Supervision Consultant (PSC) is primarily responsible for supervision of 
monitoring of the implementation of the SSEMP. 

104. The Health, Safety and Environment Control Plan should be prepared by the 
Contractor before the beginning of the Construction and approved by the PSC, prepared by 
taking into consideration the EMPs. Contractor also will prepare at least the following plans: 

 Emergency response plan  
 Fire emergency drill plan 
 Specific Waste Management Plan 
 Sewage Management Plan 
 Site Drainage Plan 
 Specific Spill Contingency Plan,  
 Plan for health and safety at work 
 Traffic management/diversion plan 
 Cultural Archaeological Find Plan 
 Dust Control 
 Construction camps management plans. 
 Occupational Health and Safety Plan  
 COVID-19 health and safety management plan 
 COVID-19 risks emergency response plan (unanticipated impact) 

105. These plans are detailed and set out how the project will address potential issues 
identified in the impact assessment process and ensure that specific mitigation and monitoring 
measures are fully implemented. 

106. Within 30 days after contract award and prior to commencing any physical works, Site-
specific Environmental Management plans (SSEMPs) as well as Topic Specific Management 
Plans (Waste Management Plan, Traffic management Plan, Construction Camps 
Management Plan and Occupational Health and Safety Plan (OHS Plan)) have to be 
developed by the Contractor and they will be endorsed by PMC before submission to PMO 
for approval. Traffic management Plan has to be submitted local traffic authorities prior to 
mobilization; 



 

 
 

8. SUMMARY AND RECOMMENDATIONS 

8.1. Summary  

107. The Semi-annual environmental monitoring report during the period of first half of 2021 
relates to the progress of implementation of the EMPs during the last six months (January to 
July) of 2021 in respect of various project components. 

108. Table 5 summarizes the issue identified during this monitoring period, with the 
corrective action. 

Table 5: Issues identified during the monitoring period 

Issue Required Action Responsibility 
Timing (Target 

Dates) 

The IEE has not been 

disclosed in a form and 

language(s) 

understandable to affected 

people and other 

stakeholders as of 30 June 

2021. 

Translate reports into 

Russian and Uzbek 
AIFSA  31 Dec 2021  

109. Contractors should take reasonable precautions to maintain the health and safety of 
the Contractor’s Personnel and to provide a safe work environment. Contractor will prepare 
necessary plans and execute the work so as to minimize the possibility of pollution of areas 
adjoining the construction work sites or any area utilized by the Contractor for the project, from 
contaminants such as petroleum products, trade waste, garbage and other noxious 
substances. 

110. The next environmental monitoring report will be submitted to ADB in January 2022. 

8.2. Recommendations 

111. Following environmental actions are recommended for the next semiannual 2021 
project period. These include: 

 Conduct meetings and consultations with the project communities to inform about the 
project progress, the GRM, and issues related to public safety during the future 
construction works; ensure women participation in the community meetings and 
consultations; 

 Prior to the completion if the design work the PMO and their consultant will complete 
an audit to ensure that environmentally sound design and construction measures have 
been integrated in the detailed design and bid documentation 

 Semi-annual environmental monitoring report needs to be prepared and submitted to 
ADB in a timely manner: in January 2022. 

 

 

 

 


