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1. Introduction 

A. Background 

1. This Semi Annual Environmental Monitoring Report (SAEMR) presents the progress 
with environmental monitoring from January to June 2022 for Upgrading and Maintenance of 
the Baucau–Viqueque Highway Project (BVHP). 

2. Roads are the primary mode of transport Timor-Leste. The core network of national 
roads connects the capital Dili, 13 districts, and 900km of district roads that link major 
population centers to the national roads. About 80% (1,800km) of core roads are paved. 

3. The road network that deteriorated in the period that preceded independence in 2002 
has now undergone significant improvement; however frequent landslides and road closures 
caused by intense rainfall and geotechnical instability in mountainous areas continue to 
provide significant challenges to both road improvements and road maintenance. 

4. Timor-Leste’s development partners have responded to the challenge in a substantial 
and coordinated way. The Government of the Democratic Republic of Timor Leste, Ministry of 
Public Works (MPW) with Asian Development Bank (ADB) assistance, has developed the 
Medium-Term Road Network Development Program which started in 2010. ADB support is 
closely coordinated with the World Bank (WB) the Japan International Cooperation Agency 
(JICA) the Government of Australia, and the European Union (EU). 

5. ADB has been the lead development agency in the road sector and the ADB financed 
road project portfolio includes seven TA projects, two project grants, one sector grant, and 
four loans for the road sector. The Upgrading and Maintenance of Baucau–Viqueque Highway 
Project is co-financed by ADB (57%) and GoTL (43%) and is being implemented by the 
Government of Timor-Leste (GOTL) under the Ministry of Public Works (MPW). The road from 
Baucau to Viqueque has been divided in two sections for construction purposes Lot-1: Baucau 
– Venilale (Sta. 3+740 to Sta. 27+120) and Lot-2: Venilale- Viqueque (Sta. 27+120 to Sta. 
62+010). This SAEMR covers both Lot 1 and Lot 2.  

6. The Contractor is China Railway International Group Co. Ltd in Joint Venture with 
China Overseas Eng. Group Ltd (CRIG-COVEC-JV). The Project Implementation Supervision 
Consultant (PISC) is Intercontinental Consultants and Technocrats Pvt. Ltd. (ICT) in 
association with Infra Consultant in the Philippines (ICP) Inc, and Dezemvolve Timor Leste 
(DETILE) Consultant Lda. The PISC, with the support and guidance from PMU, is responsible 
to monitor contractor’s compliance with all mitigation measures provided in the project contract 
specification, environmental management plan (EMP) provided in the Contract as updated in 
the Contractor’s Environmental Management Plan (CEMP). Once construction is completed 
the project will have one year during which the contractor must rectify any defects (Defects 
Notification Period - DNP) followed by two years Performance Based Maintenance (PBM). 

7. The responsibilities of the PISC is to ensure that high quality construction is achieved 
and to ensure that all works are carried out in full compliance with the engineering design, 
technical specifications and environmental & social safeguard requirements as well as 
promoting technology transfer by employment of local and on the job training. 

B. Description of Project 

8. BVHP will ugrade and provide initial maintainance on the existing National Road from 
Baucau – Venilale (Sta. 3+740 – Sta. 27+120, Lot 1) and from Venilale – Viqueque (Sta. 
27+120 – Sta. 62+010, Lot 2). The Engineer gave the commencement date as 31.07.2019 for 
the Contractor who commenced work from August 2019 and achieved physical progress of 
60.53% for Lot-1 and 44.61% for Lot-2 by this reporting period. Details of the project and 
general progress are summarized in Table 1.1. The location of Project is shown in Figure 1.1. 
Some realignments have been proposed but are not yet confirmed by the end of this reporting 
period. 
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Table 1.1: Summary of Baucau-Venilale –Viqueque Road Project 

Project 
Approval 

date 

Length 

(km) 

Length Handed 

Over to 

Contractor (km) 

Road name 
Status 

(30-June -22) 

BVHP ADB 

Loan  No. 

3643-TIM and 

3644-TIM 

31-Jul-19 

23.38 23.38 
(i) Baucau - Venilale , Lot-

1 

Construction 

progress 60.53% 

34.89 17.35 * 
(ii) Venilale-Viqueque, 

Lot-2 

Construction 

progress 44.61% 

• Lot 2 length is 34.89 km but due to exceptions in this section only 17.35 km is handed over so far.  

Figure 1.1 Location of Baucau-Venilale-Viqueque Project 

 

C. Status of Projects and Environmental License 

9. Environmental assessments have been conducted for this project and environmental 
management plan (EMP) has been prepared and included in the contract. The original 
environmental license for the project was obtained on 18 October 2019 valid until 18 October  
2021. Subsequently the environmental license was renewed and is valid until October 2023. 
Due to travel restrictions the site inspection by the environmental authority the National 
Authority for Environmental Licenses (ANLA) only took place on 15th & 16th February 2022. 
But in general ANLA were satisfied with the implementation of environmental mitigation 
measures after suggesting a few improvements. PISC immediately requested the Contractor 
to address the issues raised by ANLA and compliance / responses to comments were 
submitted by the PISC (07th March 2022) to PMU for onward submission to ANLA. The ANLA 
issued renewed license on 27 May 2022 valid until 18 October 2023. 

10. The Contractors base camps are at  BGauai for Lot 1 and at Karaubalu for Lot 2. The 
Contractor applied simultaneously for both environmental license for the construction camps 
/ materials production areas on 2nd March 2020. The documents were amended and 
comments from ANLA revised with contractor receiving the Environmental License for both 
construction camps / materials production areas on 27 May 2022 valid until 17 May 2024. 
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D. Mineral Licenses 

11. The contractor has the responsibility to secure Mineral Licenses for construction 
material extraction. The CRIG-COVEC initiated application for mineral licenses for each 
location immediately after the commencement of the work in each lot. The quarry Locations 
Approvals were confirmed by The National Authority of Petroleum and Minerals (ANPM) on a 
site by site basis. The status of current mineral licenses applications is shown in Table 1.3 and 
the full history of Mineral License applications is presented in Appendix 7. The Mineral License 
is yet to be issued by ANPM as CRIG-COVEC have not paid the advance tax due. However 
as contractor has cash flow difficulties due to not receiving interim payments from the 
employer, ANPM have permitted extraction of materials to continue for the time being as the 
fiduciary arrangements are rectified. 

12. Delays are due initially to (i) the contractor’s unfamiliarity with the application process 
(ii) low capability of the Contractor to fulfill the mineral license application requirements but 
also (iii) slow processing by the ANPM. The Environmental Team of PISC /PMU has constantly 
supported and guided the contractors where necessary to update and submit the mineral 
license applications and Environmental Team of PMU also liaised with ANPM on their behalf 
where needed. 

E. Institutional Arrangements 

13. The executing agency for projects is the Conselho de Administração do Fundo 
Infrastrutura (CAFI) and the implementing agency is the Ministry of Public Works (MPW). The 
agency for implementation within MPW is the Project Management Unit (PMU) established in 
2013 to manage and implement projects financed wholly or partially by GOTL’s development 
partners. 

14. The PMU is embedded in the Directorate of Roads, Bridges and Flood Control 
(DRBFC) under the Ministry of Public Works (MPW) and is responsible for managing programs 
with financing from GoTL development partners, e.g. ADB, JICA, EU and WB etc. The PMU 
is responsible for day-to-day management of the programs, including implementation of 
requisite safeguards measures on all road projects. 

15. Through program support, the PMU has developed environmental and social 
safeguards teams, each of which comprises international and national specialists who are 
financed jointly by ADB and WB and work on both ADB and WB projects. The environmental 
specialists in PMU are responsible for monitoring and compliance of safeguard requirements, 
environmental management and monitoring and capacity development for environmental 
safeguards for contractors across all projects and more broadly within MPW. In practice PMU 
has accumulated considerable experience in dealing with the safeguard requirements of 
development partners and other government agencies. 

16. The PISC has two teams of consulting engineers for Lot 1 and Lot 2. These teams 
share an International Environmental Consultant (IEC intermittent) covering supervision of a 
National Environmental Consultant (full time) for each Lot. The IEC has been present 25 
November 2021 to 18 March  2022 and 8 June 2022 to 30 June 2022. The National 
Environmental Consultant at Lot-1 was available throughout the reporting period whereas on 
Lot-2 the original National Environment Consultant working since 31 January 2022 resigned 
and a replacement was engaged by 4 March  2022. The Contractor is required to have one 
Environmental Officer (EO) one Traffic cum Safety Officer (SO) to oversee environmental, 
health, safety and traffic matters on each lot. These officers are jointly responsible to supervise 
the workforce in the implementation of mitigation measures for environment management, 
health, safety and traffic control as required in the EMP and TMP. The PMU/PISC has 
constantly reminded the Contractor to appoint qualified EO/SO for both lots. At the end of this 
reporting period the Contractor has appointed two Environmental Offices (Table 1.4) who must 
also cover the traffic and safety responsibilities. The updated status of the PISCs’ 
environmental specialists and the Contractors’ EO and SO monitoring arrangements during 
this reporting are presented in Table 1.4 (at the end of this section). 
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17. The requirements for construction materials (gravel and sand) necessitated the 
Contractor to establish mountain and river quarries in the vicinity of the project. Under the 
Ministerial Diploma 64/2016 on Specific Rules for the Licensing of the Mining Activity the 
contractor is required to apply for a mineral license before setting up a quarry or other source 
for mineral extraction. The ANPM within the Ministry for Mineral Resources is the authority 
responsible to control the mining activity around the country. A good coordination has been 
achieved by the environmental specialists in PMU by regular liaison with ANPM to address 
the concerns on mineral licenses requirements and to facilitate road projects. 

18. In December 2016 the MINISTRY OF COMMERCE, INDUSTRY AND 
ENVIRONMENT (MCIE) the MINISTRY OF PETROLEUM AND MINERAL RESOURCES 
MPMR) and the MINISTRY OF PUBLIC WORKS, TRANSPORT and COMMUNICATIONS 
(DPW) reached an agreement to establish cooperative arrangements in the process of 
securing environmental and mineral licenses for the extraction of construction materials in 
order to accomplish the desire of the Government to complete the major investments being 
utilized for the rehabilitation of roads. The cooperative arrangements are called the 
“Memorandum of Understanding” (MOU). The environmental authority is the Secretary of 
State for Environment (SEA) under the Ministry of Commerce Industry and Environment 
(MCIA). 

19. In the MOU the three ministerial authorities agreed to recognize the Environmental 
License, including the Environmental Management Plan (EMP) and Simplified Environmental 
Impact Statement (SEIS) used to secure the Environmental License for the Project as 
evidence of satisfactory compliance with the environmental requirements of ANLA for purpose 
of securing mineral licenses. The Environmental License obtained by MPW from MCIA/SEA/ 
ANLA for the road construction being evidence of compliance to the requirement of mitigating 
the environmental impact due to the construction of the road project including the ancillary 
facilities of quarrying; borrow pits; installation of asphalt plant, crushing plant, batching plant, 
fabrication plant and other facilities necessary for the road project. The arrangements made 
under the previous government are under consideration at the end of this reporting period. 

20. The Decree Law No. 14/2018 (The Organic Law of VIII Constitutional Government; 17 
August 2018) gives the authority to the Ministry for Petroleum and Mineral to carry out the 
respective procedural for environmental licensing and to approve the Environmental License 
application for the petroleum and mineral resources sectors. 

21. Initially construction companies identify a potential source and Location Approval must 
obtain from ANPM. Each location is approved individually by ANPM in principal at this stage. 
Construction companies must then complete the requirements of the Ministerial Diploma 
64/2016 as agreed in the MOU including Mining Plan including a Site Specific Environmental 
Management Plan (SSEMP) and other requirements for each location to obtain the Mineral 
License. Construction companies are not fully authorized to extract construction materials 
without subsequently obtaining the Mineral License or the Provisional License. 

22. Normally the Mineral License will be issued subject to documents required under 
MD64/2016 above being completed and that ANPM and ANLA gives their endorsement of the 
mineral extraction activities and associated facilities. However the Organic Law of VIII 
Constitutional Government Decree Law 14/2018 gives the authority to the Ministry for 
Petroleum and Mineral Resources to issue the Environmental License and Mineral License 
for the Mining and Petroleum sectors. 

F. Arrangements for monitoring 

23. The environmental safeguards personnel in PMU during this reporting period comprise 
International Resettlement and Environmental Specialist (IRES), a National Environment 
Specialist (NES) and two National Environmental Assistants (NEAs). They are responsible for 
the coordination of environmental management, environmental monitoring and capacity 
development across all ADB, JICA, EU and WB projects.  

24. The environmental safeguards personnel in PMU liaises directly with the PISCs to 
ensure projects meet EMP and contract requirements. A site diary is kept covering all projects. 
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25. Overall, the PMU environmental staff have managed the environmental requirements 
as per contract and specifications across both the Lots of Bacucau- Viqueque Highway 
Project. Environmental Licenses are valid until October 18, 2023 (Table 1.2). The 
environmental safeguards personnel in PMU have worked diligently to make sure 
environmental licenses are in place for project. 

26. The CRIG-COVEC JV is required to deploy Environmental Officer (EO) and Traffic / 
Safety Officer (SO) in each Lot as per contractual provisions. However, due to low pay and 
resignation or EO or SO and shortage of person in Timor having requisite qualifications and 
experience, only one officer has been available to look after all aspects covering environment, 
traffic and safety for most of the project duration. The EO & SO conduct daily monitoring, and 
liaise directly on a daily basis. with safeguard staff of PISC. 

27. The National Environment Specialist (NES) and a National Environmental Assistants 
(NEAs) of PMU liaise directly with environmental safeguards personnel of PISCs on a weekly 
basis and with the contractors EO/SO at PMU site inspections and monthly coordination 
meetings. NECs keep a site diary for each contract. The IEC provides intermittent (usually 
about 3 weeks to one month every quarter) mentoring for the NEC and training for the 
contractor staff. The IRES and NES mentor the PISC’s national environmental consultants 
(NECs) when the IEC is not working on the project. 
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Table 1.2: ADB Road Projects Status, Categorization, Documents and Environmental Licenses 

Project Category Documents 
Environmental 

License (Original) 

Environmental 

License (Renewal) 

Environmental License (1st  

Renewal) 

BVHP B 
SEIS & EMP drafted to ADB May 2017 

The final SEIS & EMP submitted to SEA 10h Apr 2019. 
18 Oct 2019 Due 18 Oct 2021 

Issued on 27.05.2022 , Valid 

until 18.10.2023 

 

 

 

 

Table 1.3: Status of Contractor Environmental Licenses 

Project Subprojects Category Documents 

Environmental 

License (for 

production camp)  

Environmental 

License (Renewal) 

BVHP 

Baucau – Venilale B 
SEIS & EMP  March 2020 

The final  SEIS & EMP submited to SEA 04th Apr 2022 
17  May 2022 Due 17 Oct 2024 

Venilale -Viqueque B 
SEIS & EMP March 2020 

The final  SEIS & EMP submited to SEA 04th Apr 2022 
17  May 2022 Due 17 Oct 2024 
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Table 1.4: Status of Contractor Mineral Licenses 

PROJECT 

DETAILS 

BVHP 

ICT 

COVEC 

Lot 1 Lot 2 

BAU-VEN VEN-VIQ 

Location Uatu-Ua River ,  Craras River & Waibere River  

Mineral 

License 

Status 

All documents requested by ANPM have been submitted.  ANPM will issue 

license after payment of royalty by Contractor. 

All documents requested by ANPM have been submitted.  ANPM will 

issue license after payment of royalty by Contractor .ANPM. 

Full history of Mineral License applications is presented in Appendix 7 
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Table 1.5: Consultant Team (PISC) and Contractor Monitoring Arrangements January–June 2022. 

PROJECT COMPANY MONITORING PERSONEL MONITORING PERIOD REMARKS 

BVHP  

( BAUCAU-

VIQUEQUE) 

Lot 1 Baucau-Venilale  

 

ICT 

(IEC) Mr. Pawan Malik  January- June  2022  

Mobilized from  25.11.2021  to 18.03.2022 

Remobilized on 08.06.2022 

Input provided during reporting period  ( 01.01.2022 to 18.03.2022 

& 08.06.2022 to 30.06.2022) 

(NEC) Ms. Mirandolina J. Rosa dos 

Reis  
January- June 2022  In post  

COVEC 
(EO) Mr. Augusto Almeida da Silva February-June 2022 In post, since  February  2022 

(SO, Safety Officer)  January-June 2022 Post Vacant  

Lot 2 Venilale-Viqueque  

ICT 

(IEC) Mr. Pawan Malik  January-June 2022 

Mobilized from  25.11.2021  to 18.03.2022 

Remobilized on 08.06.2022 

Input provided during reporting period  ( 01.01.2022 to 18.03.2022 

& 08.06.2022 to 30.06.2022) 

(NEC) Mr. Alejario Viera  January 2022 
Provided input since beginning of project,   

Resigned on 31.01.2022 

(NEC) Ms.  Divina M Marques March-June 2022 In post, Joined  on March 4, 2022   

COVEC  
(EO) Ms. Agustina Freitas Belo February-June 2022 In post, Since February 2022 

(SO, Safety Officer) January-June 2022 Post Vacant 
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2. Monitoring Activities 

A. Methodology. 

28. During this reporting period there were no restrictions on movement of personnel due to 
the COVID-19 pandemic. Therefore, work progressed as planned and monitoring has taken place 
using similar methods as presented previously. Work progress will be increased as the rains 
recede and it is planned that more frequent monitoring will take place in the next reporting period. 
Nevertheless a significant number of site inspections have taken place on project (Table 2.2).  

29. In order to achieve consistency and harmonization, monitoring is conducted in a similar 
way for all projects, by following the approved environmental management plan (EMP). Monitoring 
is conducted by visual observation to check if the project activities are mitigated in line with the 
EMP that has been iterated into a more comprehensive EMP with an extensive suite of core 
mitigation measures; that can generally be applied to many road projects. The EMP is designed 
to be updated by the contractors, ideally by the EO, in the pre-construction stage. In practice the 
contractors’ environmental awareness at the beginning of project implementation is very low and 
capability is limited although this has improved in many cases after training. The first stage of 
interaction is to provide environmental compliance and awareness training (ECAT). However, 
even when training is completed, experience shows that EOs / SOs require very significant 
support from both PMU and PISC staff to update the CEMP and to complete weekly inspections 
and monthly environmental reports. Project specific issues such as location of ancillary and 
associated facilities (quarries, crushers, batching plant and asphalt mixing plant etc.) are also 
included in each CEMP. It is relevant to note that the CEMP is more commonly known as the 
SSEMP in ADB parlance. However as the ANPM uses SSEMP for the EMP submission for 
mitigation measure for individual quarries this PMU uses CEMP to distinguish them. 

30. The routine environmental monitoring activities include daily check of all matters included 
in the CEMP inspections using the Check List of the onsite and the offsite work areas, licensing 
information for quarry site, health and safety arrangements and PPE, the routine monitoring 
method like visual inspections, documentation and interview with contractor’s / workers. Various 
Construction activities related to road works are being monitored and supervised by the 
Consultant regularly which includes removal and cutting of trees, roadway excavation and 
construction of cross drainage structures, slope protection & retaining wall structures. The Public 
Consultations are also being carried out where there is any issue with alignment, land or 
protection of any site or structure. 

B. Checklists 

31. Checklists are used for all the main project activities. The PMU prepared common 
Environmental Monitoring Checklists for all projects and same are being used in this project. The 
general checklist designed to be completed on each monitoring occasion to identify the location 
and type of impacts that are not being controlled sufficiently well. Other checklists are designed 
to provide guidelines for specific construction activities and the required mitigation measures in 
the EMP (e.g. contractor camp, spoil disposal, quarry and manufacturing areas health and safety 
etc.). The IEC and NEC conduct joint inspections with the EO / SO and instruct the EO / SO as 
necessary to complete the checklists or NEC complete the checklists if the contractor does not. 
Standalone monthly environmental monitoring reports (mEMR) are submitted each month. 
Checklists are appended to the mEMR and instructions for the month are summarized in the 
mEMR. 

32. The coverage of the checklists is presented in Table 2.1. Checklists were updated in 
September 2016 in English with corresponding translation to Chinese (simplified) as currently at 
that time all contractors were Chinese or Filipino and this covers the working languages on all the 
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projects. After group discussions with all NECs from ADB, WB and JICA projects (ECAT 6 
December 2017) the checklists are seen as adequate, although there may be some changing to 
the wording were necessary.  

33. The checklists are designed for use on a regular basis each month by Contractor EO / SO 
and the NEC in the PISC and reported in the monthly environmental monitoring reports (mEMR). 

34. The general checklist (CL01) is expected to be completed on each monitoring occasion 
during and after field visits by EO / SO and NEC. The checklist is used to identify any locations 
where there is non-compliance with the mitigation measures specified in the EMP and the type of 
impacts giving rise to the non-compliance at that location. This can provide an overview of the 
locations visited and the types of impacts that are occurring which require mitigation. The 
locations can be identified and necessary action noted for follow up. The follow up is generally by 
CPAR from PMU to the Consultant followed by site inspection, correspondence and instructions 
to the Contractor from the Consultant in the form of letters, Site Instructions and follow up 
inspections, which take place on a rolling basis each month. Corrective action by PMU is in the 
form of CPAR (Appendix 4) and reinspection. 

35. Checklists CL02, CL07, CL08, and CL09 are designed to provide a guide to focus on the 
key mitigation measures for certain key construction activities and are recommended to be 
completed at least once a month. CL02 is for contractor base camp – maintenance yard. CL07 
covers manufacturing areas such as crushers batching plant, casting yard and asphalt mixing 
plant. CL08 focuses on the mitigation measures needed at the contractors accommodation. In 
some cases the accommodation is located within the base camp; in others the accommodation 
is separate. These four checklists are requiring completion more frequently if non-compliances 
with the EMP occur and more inspections are necessary or if the Contractor does not respond to 
request to improve compliance with the EMP. 

36. The Checklists CL03 and CL05 focus, respectively, on the activities and potential impacts 
during the setting up of designated spoil disposal areas and borrow pits/quarries. Checklists CL03 
and CL05 should be followed once during preparation of the sites, while the necessary 
permissions and approvals are being put in place. CL04 and CL06 focus, respectively, on the 
operation and decommissioning of spoil disposal areas and borrow pits/quarries and the 
procedures and potential impacts that need to be controlled. Decommission and rehabilitation of 
spoil disposal areas and borrow pits/quarries is covered in the approved EMP. The checklists can 
also be used by any interested parties to identify the key impacts for the main construction 
activities. 

37. Translation of checklists into local languages can be provided by the NES and NEA as 
necessary. At the round of capability development training (ECAT 6 December 2017) it was 
agreed that further refinement of the checklists would be made as necessary and this is targeted 
to be undertaken when the IES position is remobilized; which should be in the next reporting 
period. The effectiveness of checklists and any emerging problems with contractors will be 
reviewed in the next reporting period. Although the contractors’ environmental awareness is 
generally very low, the core mitigation measures have been promulgated since the IES was 
engaged in October 2013 and will continue to be applied to all aspects of the subprojects until 
they are completed. 

38. Consultants have generally supported the PMU well in the completion of checklists, and 
have issued site instructions to Contractors in respect of matters raised by PMU in various 
Corrective and Preventative Action Requests (CPARs). The Contractors are generally responding 
to the requests made for improvements on time and in case of delay reminders or repeat CPARs 
are sent to them. Some improvements have been noted but continued vigilance is required from 
the PISC to make sure the contractors respond to the CPARs and apply all the EMP requirements 
on each Lot of project. 
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Table 2.1: Environmental Checklists 

NUMBER TITLE 
FREQUENCY OF COMPLETING 

BY PISC 

CL 01 GENERAL MONITORING PROGRESS & ACTION 
Preferably after every site 

inspection,  At least weekly 

CL 02 CONSTRUCTION YARD/CONTRACTOR BASE CAMP / OFFICE At least weekly 

CL 03 SPOIL DISPOSAL – SETUP & CLOSE OUT (includes macadam) At the time of Setup or Close out  

CL 04 SPOIL DISPOSAL OPERATION (Monitoring includes macadam) At least weekly 

CL 05 BORROW PIT/QUARRY – SETUP & CLOSE OUT At the time of Setup or Close out 

CL 06 BORROW PIT / QUARRY OPERATION At least weekly 

CL 07 
MANUFACTURING AREAS (Crusher& Asphalt Mixing Plant AMP, 

Batching Plant, Casting Yard etc.) 
At least weekly 

CL 08 CONTRACTOR WORKER ACCOMODATION At least weekly 

CL 09 HEALTH AND SAFETY At least weekly 

 

39. The IEC and NEC refer to the EMP, CEMP and checklists and instruct the EO / SO as 
necessary. If mitigation measures are not implemented the first case is to request action verbally. 
If this does not elicit an acceptable improvement, written instructions to the contractor are usually 
by letter from the PISC to the contractor. If verbal and written instructions from PISC, IEC and 
NEC to the contractor have not achieved the necessary action then the IES and/or NES will revisit 
the site and issue a letter listing contraventions of the EMP and/or a corrective and preventive 
action request (CPAR) to the PISC to enforce on the contractor. 

40.  In unusual circumstances (safety or danger) an instruction from the PISC may be issued 
to stop work. The intermittent monitoring undertaken by the PMU is presented in Appendix 1A. 
The summary of monitoring from monthly environmental monitoring progress reports undertaken 
by the PISC is presented in Appendix 1B. Letters listing any non-compliance with EMPs are 
issued after periodic site inspections of project. 

C. Participants in the monitoring. 

41. The IES, NES, NEAs, IEC, NECs and EO all participate in environmental monitoring. 
Other staff in PMU and PISC will also report problems, if any observed by them. The ESOs and 
the NECs interact on a daily basis. The IEC is present intermittently; generally during the pre-
construction stage for setting up associated facilities and just before and after submission of 
license renewals and the quarterly environmental reports. IES, NES and NEA participate 
intermittently during any given month and respond to specific issues or problems and keep a 
watching brief on project. When the IEC is out of country the IES and NES mentor the NECs. IES 
and NES have also conducted group training and workshop activities primarily for the NECs 
(ECAT 7 was conducted 14 August 2019 for BVHP project start up, ECAT 8 was conducted on 
08th March 2022) gave site training sessions for monitoring with the NECs. The NES and NEAs 
are in contact with NECs on specific issues and use these incidents to provide further on the job 
training for the NECs. Project specific ECAT by PMU took place with Contractors and PISC staff 
just after their mobilization at Project. Several joint inspections by PMU & PISC environmental 
staff have been carried out during this reporting period. The Lot-1 and Lot-2 projects have 
achieved 60.53 % progress & 44.61 % respectively. As the projects proceed the focus will shift to 
more training on aspects of the site cleanup and rehabilitation procedures. In the past, IES and 
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NES have also conducted occasional training presentations on specialist areas of environmental 
management which includes reference to monitoring procedures. The training conducted by IECs 
cover all aspects of the EMP, monitoring, HIV Awareness Training, health & safety, traffic 
management issues etc. The HIV Awareness Training is being conducted every other month as 
provisioned in civil work contract. 

42. The PISC environmental staff have briefed Contractors about the Environmental 
Management Plan (EMP), which is part of their contract agreement, and contractors have been 
advised to implement the mitigation measures proposed in EMPs and other clauses of civil work 
contracts and to submit the compliance reports on regular basis. The routine environment 
monitoring activities by PISC include daily check of all matters included in the CEMP inspections 
using the Check List of the on-site and the off-site work areas, licensing information for quarry 
site, the routine monitoring method like visual inspections, documentation and interview with 
contractor’s / workers. 
43. Third party monitoring for environment issues is performed by the ANLA and ANPM and 
some NGOs which was recorded by some contractors but not during this period. The dates for 
the site monitoring undertaken by the PMU and PISC and participants are presented in 
Appendices 1A and 1B, respectively. 

D. Frequency of monitoring.  

44. The EO / SO and the NEC work together daily and the NEC keeps the site diary up to 
date. The NES / NEA visit each Lot (Lot-1 & Lot-2) for a joint inspection with the NEC and EO / 
SO targeting at least twice per quarter (or more frequently if special needs arise). Unannounced 
spot inspections are carried out at any time by the NES and NEA, such as after heavy rain or 
earth tremors or if there is a complaint or serious accident. Under normal operations the IEC 
and/or NEC will be instructed by the NES and IES to get the contractor to improve any EMP 
matters that need attention and improve mitigation as necessary, with follow up letters to the 
Team Leader in the PISC, accordingly. In practice interaction between the PMU and project takes 
place several times per quarter.  

45. The frequency of monitoring from the PMU environmental team during this period is more 
compared to previous periods as restrictions on movement of personnel due to the COVID-19 
pandemic has been lifted and some other awarded projects also reached completion thus allowing  
PMU human resources to give more time to monitor activities on this project. In addition to routine 
monitoring , review of revised CEMP, TMP, Cave Management Plan and the follow up on the 
status of the Mineral License applications with the contractor and the ANPM, follow up submission 
of Cave Management Plan for 11 Caves & 7 Caves with Cultural Department & the State 
Secretary for Environment were the main monitoring activities. 

E. Main Activities. 

46. The main activities during monitoring are direct observations on site of the status of the 
implementation of the mitigation measures provided in the SEIS, EMP/CEMP and Environmental 
License for each section of project (Lot-1 & 2). In addition there are weekly and monthly progress 
meetings held with the PISC during which environmental and safety matters can be raised. The 
monthly progress meetings are attended by the IES & NES during which environmental issues 
and priorities are raised. For reporting issues such as preparation of CEMP, preparation of 
monthly environmental reports, applications to extract construction minerals and for quarry and 
batching plant etc., and other reports. Ad hoc meetings are arranged in PMU, on site or PISC and 
Çontractors offices as necessary. 
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47. During this monitoring period the PMU environmental unit conducted 4 joint site 
inspections for the Lot-1 and Lot-2. The details of the joint site inspections from PMU and PISCs 
are presented in Appendix 1A and 1B. 

3. Works in Progress 

A. Lot 1 Baucau – Venilale:  

48. Work commenced in 2019 and progress as on June 2022 is 60.53% including all aspects 
of road reconstruction. The Engineer’s office and camp is located at Aldeia Cairiri, Suco of Gariuai, 
Administrative Post of Baucau, Municipality Baucau, specific location at km 16+500, Right Side 
of the road.  Contractor’s Offices and Camp is located 500 m from the line on the right side of km 
11+800 at Aldeia Bahamori, Suco of Gariuai, Administrative Post of Baucau, and Municipality 
Baucau and is fully functional. Manufacturing area such as stone crusher, concrete batching plant, 
and asphalt mixing plant, fuel storage, hazardous waste handling & disposal, and fabrication 
facilities, stockpile are assembled and constructed at Gariuai Camp. Contractor has been advised 
to implement all planned mitigation measures starting from installation for these manufacturing 
plants to their operation for minimizing negative environmental impacts.  

49. The contractor has identified 8 Borrow Pits to be used for project. From these eight borrow 
Pits, only three has been used so far which are Bahamori-Campsite (500m from Sta. 11+800 
RHS), Cairiri, Gariuai ( 200m from Sta. 17+140)  and in Uai Talibu, (Sta. 25+680 RHS). The quarry 
area applied for extracting rock, sand and gravel is in public river, Uatu-Ua river, located in the 
Suco of Gariuai [“Baucau Vila”], Administrative Post of Baucau Vila, municipality of Baucau. This 
located at about 8.5 km from km 13+900 LHS away from the project road. The mineral license for 
Uatu-Ua river quarry is under process. 

50. During construction activities, the contractor does not have a special (permanent) disposal 
area to manage materials that are no longer used, such as waste soil (excavated earth, unsuitable 
soil), scarified existing asphalt surface, remains of cut trees etc. However, the contractor received 
requests from villagers living along the road construction site to provide them this unsuitable 
material for their use, leveling their vacant land or filling between their house and road to bring it 
to new road level. 

Table 3.1: Spoil Disposal Sites Lot-1 

Sl. No. Location Land Owner Station Agreement 

1. Uai-Talibu, Uatu- Haco Timotio Tomas de Sousa Sta.25+700 1 September 2020 

Sta.26+380 

2. Loiduha, Buibau   Sta. 4+300 (RHS) 7  March 2022 

3. Bahamori, Gariuai Matateu Lemos da Silva Sta. 11+800 (LHS)  7 March 2022 

4. Cairiri, Gariuai Cesaltino da Silva Freitas Sta. 17+360 (LHS) 14 April  2022 

5. Uaitu-Nau, 

Uma Ana Ico 

Antonio Belo Sta. 20+400 (LHS) 28  April 2022 

6. Caetano Freitas Sta. 20+560 (LHS) 28 April 2022 

7. Betunau, 

Uma Ana Ico 

Sebastião da Costa Sta. 22+030 (LHS) 24 April 2022 

8. Celso de Jesus Freitas Sta. 22+080 (LHS) 24 April 2022 

9. Lia-Oi, Bahamori Marquita Petronela da Silva Sta. 23+120 (LHS) 23 April 2022 

10. Aleixo da Costa Guterres Sta. 23+500 (LHS) 24 April 2022 

11. Rosita Maria Magno Sta. 23+800 (RHS) 24 April 2022 



Semi-Annual Environmental Monitoring Report Jan – Jun 2022 - Baucau-Viqueque Highway Project Page  14 

12. Sebastião Maria Magno Sta. 23+930 (BS) 24 April 2022 

13. Uaitalibu, Fatu-Haco Domingos do Rego Sta. 26+400 (LHS) 24 April 2022 

14. Uatulia-Ana, Fatulia Ambrosio Ximenes Sta. 26+540 (LHS)  7 May 2022 

51. Based on requests, the PISC will investigate the agreement is signed by the contractor 
and the landowner on plain paper for record purpose as well as to avoid any dispute at later stage. 
The Contractor then dump waste /spoil as per agreed terms and conditions. Contractor has been 
asked to submit copy of all such agreement to PISC. The details of agreements with the land 
owners have been provided in Table 3.1 and the names of the land users are attached in Appendix 
8. 

52. The road work carried out during the month includes Surplus Common Excavation, 
Removal of Existing Pavement,  construction of embankment from borrow pit, sub-grade 
preparation (Common Material), excavation of unsuitable material, aggregate sub-base course 
preparation, laying of base course material laying of bituminous concrete, construction of stone 
masonry walls, construction of line ditches etc. Dust control in off-site works areas is under control. 
Because of rainy season the road condition at some place is muddy due to water-logging on road 
surface. The water sprinkling is done whenever and wherever required during dry spells. 

53. Individual Removal of Large and Small Trees: Up to and including this reporting period 
4160 trees have been cut within road limits in construction areas. (This may increase slightly in 
the next reporting period due to realignments. The tree cutting work has been carried out with all 
safety requirements. A summary of trees cut by 30 June  2022 is provided in Table 3.2. 

54. The Health and Safety Training for contractor and consultant staff is organized regularly. 
During this reporting period the Contractor conducted five (5) health and safety training sessions. 
The details of these are given in Table 3.3 and other information like attendance sheets are given 
in Appendix-9. 

55. HIV/AIDS and Covid19 awareness programmes for staff, labours and people residing in 
the vicinity of project have been organized by the contractor during the reporting period whose 
details are given below in Table 3.4 and other information like attendance sheets are given in 
Appendix-9. 

Table 3.2: Tree Cutting Details Lot-1 

Sl. 

No. 

Upto December 

2021 

Jan.2022 Feb.2022 Mar.2022 Apr.2022 May.2022 Jun.2022 Total as on 

30.06.2022 

150-900 

mm 

diameter 

Over 

900 mm 

diameter 

150-

900 

mm 

Over 

900 

mm 

150-

900 

mm 

Over 

900 

mm 

150-

900 

mm 

150-

900 

mm 

150-

900 

mm 

Over 

900 

mm 

150-

900 

mm 

Over 

900 

mm 

150-

900 

mm 

Over 

900 

mm 

150-

900 

mm 

Over 

900 

mm 

1 3575 358 39 0 28 1 144 15 0 0 0 0 0 0 3786 374 

 

Table 3.3: Health & Safety Training Lot-1 

Sl. No. Training Session Date Male Female Total 

1 
Up to Dec 2021 

(1-6 session) 

21.09.2020, 21.11.2020, 23.01.2021, 

26.06.2021, 28.08.2021, 08.11.2021, 
148 39 200 

2 7th  Session 21.01.2022 12 16 28 

3 8th  Session 26.02.2022 16 11 27 

4 9th  Session 30.03.2022 9 6 15 
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5 10th  Session 29.04.2022 11 11 22 

6 11th  Session 25.06.2022 9 12 21 

Cumulative Total 205 108 313 

 

Table 3.4: HIV /AIDS & STI Training Lot-1 

Sl. 

No. 

Training Session  Date  Male  Female  Total  

1 Up to December 2021 

(1-5 session) 

21.09.2020, 21.11.2020, 

23.01.2021, 

26.06.2021,  08.11.2021, 96 39 125 

2 6th  Session 21.01.2022 8 20 28 

3 7th  Session 26.02.2022 18 13 31 

4 8th  Session 26.03.2022 19 6 25 

5 9th  Session 29.04.2022 12 10 22 

6 10th  Session 25.06.2022 9 12 21 

Cumulative Total 162 90 252 

 

56. Gender Based Violence Awareness Training was held on 30 March 2022 in the 
Contractors meeting room by Ms. Angelina de Araujo, a Gender Specialist from PMU. This was 
attended by 21 Contractor Workers (13 males, and 8 females) and staff of PISC. The details of 
participants are given in Appendix -9. The points for focus of the training were: 

• To bring awareness about Gender Based Violence; 

• To provide a basic understanding on GBV & why it’s important to have GBV 
risk mitigation on project site; 

• To discuss the strategies & approach related to GBV risk prevention and 

mitigation efforts, including code of conduct; 

• To discuss and map out responsibilities of related parties in GBV risk 

mitigation strategy; and 

• To discuss on channel for GBV case handling and response, including 

survivor—based approach. 

57. The Contractor is required to comply with the Site Clean-Up and Restoration requirements 
in the stretches where work is completed or area no longer required for construction related works.  

58. Photographs of works in progress on each project are presented in Appendix 2. 

B. Lot 2 Venilale - Viqueque  

59. Work commenced in 2019 and progress as on June 2022 is 44.61% including all aspects 
of road reconstruction. The Engineer’s office and camp is located at Aldeia Mamulak, Suco of 
Caraubalu, Administrative Post of Viqueque Villa, Municipality Viqueque and is specifically 
located at about 1.0 km RHS from Sta. 59+800. Contractor’s Offices and Camp is located at 
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Aldeia Betisin Manehat, Suco of Caraubalo, Administrative Post of Viqueque Villa, Municipality 
Viqueque, specifically located at Station 58+200 (RHS) of the highway project and is fully 
fnctional. Manufacturing area like Stone crusher, concrete batching plant, and asphalt mixing 
plant, fuel storage, hazardous waste handling & disposal, and fabrication facilities, stockpile are 
assembled and constructed at at Caraubalu Camp in compliance with CEMP. Contractor has 
been advised to implement all planned mitigation measures starting from installation for these 
manufacturing plants to their operation for minimizing negative environmental impacts. 

60. The contractor has established total five (5) borrow pit area. The same are located at 
Mountain Borrow Quarry located at about 200 m from Sta. 26+600 RHS, Mountain Borrow Quarry 
located at about 50 m from Sta. 28+800 RHS, Mountain Borrow Quarry located at about 200 m 
from Sta. 47+650 RHS, Mountain Borrow Quarry located at about 50 m from Sta. 54+520 RHS 
and River Quarry located at about 200 m from Sta. 55+800 RHS. The agreement with landowners 
or permission from authorities have been taken by Contractor. Copy of agreement for reference 
purpose is provided to PISC. The three (3) quarry Area at Waibere (Loi-Huno) River about 200 
meters RHS at Sta. 55+800 RHS (located in Aldeia Uala Uau, Suco Loi-Huno, Administrative Post 
of Ossu, Municipality of Viqueque) , Quarry Area at Wetuku (Craras) River at 10.1 km from Sta. 
62+010 RHS (located in Aldeia Caninuc, Suco Bahalarauain, Administrative Post of Viqueque, 
Municipality of Viqueque)  and Quarry Area at Campo Ain River at 3.0 km from Sta.62+010 LHS 
(located in Aldeia Manehat, Suco Caraubalo, Administrative Post of Viqueque, Municipality of 
Viqueque). As per information gathered, the area has no historical site or places of great 
importance. The rock, sand and gravel materials that can be extracted from this river quarry will 
be used as construction materials specifically for stone masonry works, base courses, and 
aggregates for concrete and asphalt mixes. The mineral license for Waibere (Loi-Huno) River & 
at Wetuku (Craras) River are under process. 

61. The contractor has established two (2) disposal areas the land is located in Sub-Village 
Walawou Station 54+500 and Aldeia Borala, Suku Ossu de Cima Municipality, Viqueque 
respectively. The Contractor is using these lands for disposal of the un-usable materials such as 
clearing and grubbing, excavation, scarified existing asphalt surface, remains of cut trees and 
disposal of Soft soil etc. Agreements with the land owners have been made and copies of said 
agreements submitted to PISC. Other than these two locations contractor is also disposing off the 
unsuitable material Based on request, the agreement is signed by the contractor and the 
landowner on plain paper for record purpose as well as to avoid any dispute at later stage. The 
Contractor then dump waste /spoil as per agreed terms and conditions. Contractor has been 
asked to submit copy of all such agreement to PISC. The details of agreements with the land 
owners have been provided in Table 3.5 and the sample copies of agreements are attached in 
Appendix 8.  

Table 3.5: Spoil Disposal Sites Lot-2 

Location Land Owner Size Station Status/Remarks 

Sub-village-Walawou, 

Municipality, Viqueque 
Marcos da Silva 

10575.5

㎡ 

Sta.54+500 

(LHS) 

Agreement Signed 

on 7 Aug 2020 

Aldeia Borala, Suku Ossu de 

Cima Municipality, Viqueque 

Imaculada 

Soares 
 

Sta, 46+210-

46+330 RHS 
31 March 2022 

62. The road work carried out during the month includes Surplus Common Excavation, 
Removal of Existing Pavement,  construction of embankment from borrow pit, Sub-grade 
preparation (Common Material), excavation of unsuitable material, Aggregate Sub-base Course 
preparation, Laying of base course material Laying of Bituminous Concrete,  Construction of 
Stone Masonry walls, , Construction of line ditch  etc. Dust control in off-site works area under 
control. Because of rainy season the road condition at some place is muddy due to water-logging 
on road surface. The water sprinkling is done whenever and wherever required during dry spell. 
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63. Individual Removal of Large Trees:  During this reporting period Jan. -June 2022, a total 
of 63 trees have been removed from the Proposed Road Right of Way (RROW). The tree cutting 
work has been carried out with all safety requirements. The details of tree cut as on June 30, 
2022 is provided below in Table 3.6  

Table 3.6: Tree Cutting Details Lot-2 

Sl. 

No. 

Up to Dec.2021 Jan.2022 Feb.2022 Mar.2022 Apr.2022 May.2022 Jun.2022 Total as on 

30.06.2022 

150-900 

mm 

diameter 

Over 

900 mm 

diameter 

150-

900 

mm 

Over 

900 

mm 

150-

900 

mm 

Over 

900 

mm 

150-

900 

mm 

150-

900 

mm 

150-

900 

mm 

Over 

900 

mm 

150-

900 

mm 

Over 

900 

mm 

150-

900 

mm 

Over 

900 

mm 

150-

900 

mm 

Over 

900 

mm 

1 1843 21 5 0 30 4 22 0 0 0 2 0 0 0 1902 25 

64. The Health and Safety Training for contractor and consultant staff is to be organized 
regularly. During this reporting period the Contractor conducted five (5) health and safety training. 
The details of these are given in Table 3.7  

65. HIV/AIDS and Covid19 awareness programmes for staff, labours and people residing in 
the vicinity of project have been organized by the contractor during the reporting period whose 
details are in Table 3.8 and attendance sheets are given in Appendix -9.  

Table 3.7: Health & Safety Training Lot-2 

Sl. 

No. 

Training Session Date Male Female Total 

1 Up to December 2021 

(1-18 session) 

 

323 4 327 

2 19th  Session 14.02.2022 15 0 15 

3 20th  Session 30.04.2022 11 4 15 

4 21th  Session 25.05.2022 15 0 15 

5 22th  Session 27.05.2022 23 4 27 

6 23rd   Session 24.06.2022 13 11 24 

Cumulative Total 400 19 419 

Table 3.8: HIV /AIDS & STI Training Lot-2 

Sl. No. Training Session Date Male Female Total 

1 Up to December 2021 

(1-4 session) 

30.10.2020, 25.01.2021, 

28.09.2021, 09.11.2021, 74 28 102 

2 5th  Session 05.01.2022 18 13 31 

3 6th  Session 29.03.2022 14 5 19 

4 7th  Session 17.06.2022 5 13 18 

Cumulative Total 111 59 170 

66. The Contractor is required to comply with the Site Clean-Up and Restoration requirements 
in the stretches where work is completed or area no longer required for construction related works. 

67. Photographs of works in progress on each project are presented in Appendix 2. 
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4. Monitoring Results and Actions 

68. Lot 1 Baucau – Venilale: During this reporting period 4 PMU site inspection was conducted 
in and two CPAR were issued (60.53% complete by June 2022). The number of site inspections 
is planned to increase in the next reporting period. 

69. Lot 2 Venilale - Viqueque: During this reporting period 4 PMU site inspection was 
conducted in and two CPAR were issued (44.61% complete by June 2022). The number of site 
inspections is planned to increase in the next reporting period. 

A. Site Instructions 

70. The site instructions are given by the Engineer to the Contractor in case of non-
compliances observed at site. Instructions were being given to the contractor verbally as well as 
through letters for better implementation of the environment, health and safety related issues The 
Contractor resolves / rectifies the issues and report to the PISC with copy to PMU. Table 4.1 
presents the summary of the Site Instructions (SI) issued by the PISCs to the Contractors during 
this reporting period Jan.-June 2022.  

Table 4.1: Summary of SI issued by PISCs to the Contractors (January -June 2022) 

Project 

Site Instructions (SI) 

Number of SI Issued Jan-June 2022 Complied 
Partial 

Compliance 

Not 

Complied  
Unclear 

BVHP Bau-Ven Lot 1 SI No. 73  SI No. 73    

BVHP Ven-Viq Lot 2  
SI No. 76, SI No. 77, SI No. 79, SI No. 

81 
SI No. 79 

SI No. 77, SI 

No. 81, SI No. 

82, SI No. 86 

SI No. 76  

71. One CPAR was issued by the PMU to the PISCs in this reporting period. The status of 
Environmental Management-Improvement required for Environmental Mitigation Measures 
(CPAR-003). Environmental and Safety Mitigation Measures-Improvements require in line with 
EMP. The PMU through letter no. 116/PMU/II/2022 dated 23 February, 2022 instructed the 
Contractor to implement the various mitigation measures to improve environmental and safety 
aspects at site. The Contractor is yet to submit compliance report. The Consultant again instructed 
the Contractor to implement mitigation measures provided in CEMP and Traffic Management Plan 
given from time to time to improve safety at construction sites and to implement environmental 
mitigation measures provided in Contract. The details of CPARs for each project issued to date 
are tabulated in Appendix 4.  

B. Health and Safety 

72. Whereas Timor-Leste has not enacted laws or implemented regulations for working 
conditions, health and safety. UNTAET Regulation 2002/05, the Labour Code for Timor-Leste, is 
broadly relevant but it focusses on labour relations and not regulate health and safety. The 
Occupational Health and Safety Law (drafted 2004) has not yet been enacted. Therefore, during 
construction, the Project health and safety requirements are based on IFC Environmental, Health, 
and Safety General Guidelines unless the local legislation supersedes the international standards. 

73. The key issues arising from the site instructions from the PISC to the Contractor (following 
CPARs from PMU) are typical of other reporting periods and in the first half of this reporting period 
have been: (i) need for more traffic warning signs and stricter use of PPE by workers: (ii) 
cleanliness at base camp toilets and washrooms; (iii) control of dust from crusher plant and road 
works and (iv) waste and spoil disposal. 
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C. Road Safety 

74. Instructing the need for more traffic warning signs and stricter use of PPE by workers has 
drawn the Contractors attention to road safety issues and the control of dust on the road is 
necessary to maintain visibility. Two accidents have further focused attention on vehicle 
maintenance and driver training. 

Table 4.2: Accidents in Jan to Jun 2022 

No. Date Time 
Station-
Location 

Type of 
Accident 

Cause Action Taken REMARKS 

1 2-Apr-22 16.45pm 

5+200, 
Baucau 
outskirts 
(Lot 1) 

Vehicle 
accident 
(Car vs 

Angguna)) 

Car with only driver had accident collided 
with public transportation Angguna (truck)  

with direction Samalari -Buibau. Monitoring, 
and witness (drivers sister) indicated driver 

was drunk and speed too high and car 
crashed into two guard walls.  

The reason for accident was drink & 
drive. More locals are being invited in 
safety training to make them aware of 

danger of drunken driving. 
Contractor has been advised to put 

more speed limit signboards. 

Not a 
Project 
related 

accident 

3 7-Jun -22 16.10pm 

55+000 
Ossu-

Manuboe 
Lot 2 

Truck with 
crane 

mounted on 
flatbed 

collided with 
excavator. 

Accident occurred whan dump truck No.6 
was transporting the base course material 

from Sta.55+800RHS 100m) to 
Sta.45+860-46+190. After unloading the 

material and returning, it side-turned at Sta. 
55+000 due to the improper operation of 
the empty transport vehicle while going 
downhill (probably running in neutral). 

The driver’s forehead was bruised a 
little bit and the vehicle was slightly 
damaged. After the accident, the 

driver was sent to Viqueque Hospital 
immediately for further diagnosis, and 

the side-turned vehicle was also 
moved to a safe area by the police. 

Project 
related 

accident 

 

75. These are the key issues with regards to road safety and the Contractor’s attention must 
repeatedly be drawn to roads safety issues and controls on driver behavior and vehicle 
maintenance. Contractor has been trained and instructed by the PISC on road safety issues from 
the commencement of the project. 

76. A road safety program, was carried out by MPW DRBFC under the R4D project 
programme including road safety awareness campaign prior to the scheduled opening of the 
Project. However the continuation of such road safety awareness has recently been reprioritized 
in PMU and a campaign is in development to build on previous work from other project partners. 

D. Grievances Redress Mechanism (GRM) 

77. There is a provision of Grievances Redress Mechanism (GRM) related to the 
implementation of the project. The GRM has been in place after the Effective Date and based on 
the mechanism outlined in the IEE and RP but there has been no need to activate the GRC within 
the past 12 months. Most complaints are resolved quickly at the working level. An informal 
committee is in place to receive and resolve complaints / grievances but formal committee as 
described in Grievance Redress Mechanism out lined in IEE has yet to be constituted. The 
Contractors have been advised to take care of environmental issues emerging by execution of 
project and strictly adhere to the provisions of EMP and FIDIC conditions to minimize negative 
impact on surrounding. 

E. Status of Compliance with Safeguards Loan Covenants 

78. The schedule-4 of this Loan Agreement (Loan Number 3795-IND) provides the details of 
safeguards related implementation and reporting requirements.  The PMU, PISC and MPW are 
making stringent efforts to comply with all the requirements and obligations included in Loan 
Agreement. The status of compliance with safeguards loan covenants are given in Table 6.1. 
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Table 4.3: Status of Compliance with Safeguards Loan Covenants 

Safeguard 

Covenants 

Description Status of 

Compliance / 

Remarks 

Schedule 4 

Para No. 5 

The Borrower shall not award any works contract which involves environmental 

impacts until MPW has incorporated the relevant provisions from the EMP into the 

Works Contract   

Complied with  

Schedule 4 

Para No. 6 

The Borrower shall ensure and shall cause MPW to ensure that no work shall 

commence until 

a) The national Directorate of Pollution Control and Environment Impact of 

the Borrower has granted the final approval of the relevant IEE by 

issuing the Environmental License; 

b) The Borrower has prepared and submitted to ADB the final RP based on 

the Projects detailed design and obtained ADB’s clearance of such RP; 
c) The Contractor has received induction training on environmental 

management, labor standards , health and safety delivered by the PMU 

or the Engineer of the Project and submitted the relevant CEMP for 

review and clearance: and 

d) The relevant CEMP has been reviewed and cleared by the PMU and the 

Engineer of the Project. 

Complied with 

Schedule 5 

Para No. 1 

The Borrower, including CAFI, MPW and NPC, shall ensure that the Project is 

implemented in accordance with the detailed arrangements set forth in the PAM. 

Any subsequent change to the PAM shall become effective only after approval of 

such change by the Borrower and ADB. In the event of any discrepancy between 

the PAM and this Loan Agreement, the provisions of this Loan Agreement shall 

prevail. 

Being Complied 

Schedule 5 

Para No. 2 

The Borrower shall, and shall cause MPW to, ensure that the preparation, design, 

construction, implementation and operation of the Project and all Project facilities 

comply with (a) all applicable laws and regulations of the Borrower relating to 

environment, health, and safety; (b) the Environmental Safeguards; and (c) all 

measures and requirements set forth in the IEE, the EMP, and any corrective or 

preventative actions set forth in a Safeguards Monitoring Report. 

Being Complied 

Schedule 5 

Para No. 6 

Human and financial resources to implement safeguards requirements: 

The Borrower shall make available necessary budgetary and human resources to 

fully implement the IEE,  the EMP and the RP  

Being Complied 

Schedule 5 

Para No. 7 

Safeguards- Related provisions in bidding documents and works contracts. 

The Borrower shall, and shall cause MPW and NPC to, ensure that all bidding 

documents and contracts for Works contain provisions that require contractors to: 

(a) comply with the measures relevant to the contractor set forth in the IEE, the 

EMP, the Environmental License , the CEMP and the RP (to the extent they 

concern impacts on affected people during construction), and any corrective or 

preventative actions set forth in a Monitoring Reports prepared by contractors and 

the Borrower, including Safeguards Monitoring Reports; 

(b) make available a budget for all such environmental and social measures; 

Safeguards related 

provisions included in 

bidding documents 

and works contracts. 

a) Requirements 

are being 

complied 

 

b) Being complied 
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Safeguard 

Covenants 

Description Status of 

Compliance / 

Remarks 

(c) provide the Borrower with a written notice of any unanticipated environmental, 

resettlement or indigenous peoples risks or impacts that arise during construction, 

implementation or operation of the Project that were not considered in the IEE, the 

EMP and  the RP; 

(d) adequately record the condition of roads, agricultural land and other 

infrastructure prior to starting to transport materials and construction; and 

(e) Reinstate pathways, other local infrastructure, and agricultural land to at least 

their pre-project condition upon the completion of construction. 

c) Shall be 

complied with if 

situation arises 

 

d) Being complied 

 

e) Being Complied 

Schedule 5 

Para No. 8 

Safeguard monitoring and reporting  

The Borrower shall cause MPW to do the following: 

(a) submit semi-annual Safeguards Monitoring Reports to ADB and  disclose 

relevant information from such reports to affected persons promptly upon 

submission;  

(b) if any unanticipated environmental and/or social risks and impacts arise during 

construction, implementation or operation of the Project that were not considered 

in the IEE, the EMP, or  the RP, promptly inform ADB of the occurrence of such 

risks or impacts, with detailed description of the event and proposed corrective 

action plan; and 

(c) Report any actual or potential breach of compliance with the measures and 

requirements set forth in the EMP, the CEMP or the RP promptly after becoming 

aware of the breach. 

 

 

a) Being complied. 

 

 

b) Being complied. 

 

 

 

c) Being Complied  

 

Schedule 5 

Para No. 9 

The Borrower shall ensure that no proceeds of the Loan are used to finance any 

activity included in the list of prohibited investment activities provided in Appendix 5 

of the Safeguard Policy Statement (2009). 

Being complied 

Schedule 5 

Para No. 10 

 

Labour Standards, Health and Safety 

The Borrower shall ensure that the core labor standards and the Borrower’s 
applicable laws and regulations are compiled during Project implementation. The 

Borrower shall include specific provisions in the bidding documents and contracts 

financed by ADB under the Project requiring the contractors, among other things: 

(a) comply with the Borrower’s applicable labor law and regulations and 
incorporate international best practice workplace occupational safety 

norms; 

(b) do not use child labor 

(c) do not discriminate workers in respect of employment and occupation; 

(d) do not use forced labor 

(e) allow freedom of association and effectively recognize the right to 

collective bargaining ;and  

(f) disseminate, or engage appropriate service providers to disseminate, 

information on the risk of sexually transmitted diseases, including 

HIV/AIDS, to the employees of Contractor engaged under the Project 

and to members of the local communities surrounding the Project area, 

particularly women. 

Being complied 
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Safeguard 

Covenants 

Description Status of 

Compliance / 

Remarks 

Schedule 5 

Para No. 11 

The Borrower shall strictly monitor compliance with the requirements set forth in 

paragraph 10 above and shall cause MPW to provide ADB with regular reports 

through quarterly project progress reports. 

Being complied 

Schedule 5 

Para No. 12 

Road Safety 

Under its national road safety program, the Borrower shall cause MPW and the 

Ministry of Interior to commence road safety awareness campaign at least six (6) 

months prior to the scheduled opening of the Project facilities to traffic, and 

continue such road safety awareness campaign for at least twelve (12) months 

thereafter.  

Compliance via 

previous projects in 

this region complied 

2018 and for this 

project commenced.  

Schedule 5 

Para No. 19 

Grievance Redress Mechanism 

Within 12 months after the Effective Date and based on the mechanism outlined in 

the IEE and RP, the Borrower shall cause MPW to prepare a grievance redress 

mechanism, acceptable to ADB, and establish a special committee to receive and 

resolve complaints / grievances or act upon reports from stakeholders on misuse 

of funds and other irregularities, including grievances due to resettlement. The 

special committee will  

i) make public of the existence of this  grievance redress mechanism, 

ii) review and address grievance of stakeholders of the project, in 

relation to either Project, any of the service providers, or any person 

responsible for carrying out any aspect of the project; and  

iii) proactively and constructively responding to them   

Informal committee is 

there to receive and 

resolve complaints / 

grievances but formal 

committee as 

described in 

Grievance Redress 

Mechanism out lined 

in IEE described yet 

not yet required as all 

matters so far dealt 

with at the first 

working level GRM. 

 

F. Change of Scope 

79. To date there is no formally approved change of scope in alignment of project approved 
by the PMU. However, as desired by public, several adjustments to the alignment have been 
discussed and are in preparation. These will be further elaborated as they are confirmed in the 
next reporting period. Based on interactions so far the possibility of some widening adjustments 
towards left or right or realignments are being explored by PISC/PMU at places e.g.: (i) eccentric 
widening on right side at Buibau (Sta. 3+740 to Sta. 4+200); (ii) proposal of realignment Uailili 
(Sta. 8+250 to Sta. 10+691); (iii) repositioning and replacement of irrigation channel to facilitate 
curve improvement (Sta. 17+200 to Sta. 17+400); (iv) eccentric widening at Cairiri for protection 
of 11 newly found caves (Sta. 17+700 to Sta. 18+669); (v) to avoid Uma Lulik at Bahamori (Sta. 
21+600 to Sta. 21+800); and (vi) to provide buffer to avoid 7 known caves at Bahamori (Sta. 
22+500 to Sta. 22+750). Presently no construction activity has been performed in these stretches 
so far. The construction work shall be carried out after approval of proposals by PMU, ADB or 
other concerned departments. As per Civil work contract there was flexible pavement in section 
Sta. 51+000 to Sta.51+400 near Loihuno water fall which has been proposed as rigid pavement 
for avoiding frequent damage to carriageway due to water. An addendum to ADB approved IEE 
report shall be prepared in line with due diligence requirements after finalization of proposals. 
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G. Public Consultations & Review Meetings 

80. The discussions with various stakeholders during construction phase is also being taken-
up by PMU, PISC and Contractor to get the feedback on various safeguard issues to resolve 
concern of public, if any. Consultations have taken place in this and previous reporting periods at: 
(i) Buibau (Sta. 3+740 to Sta. 4+200 Q4 2021); (ii) Uailili (Sta. 8+250 to Sta. 10+691 Q4 2021 to 
Q2 2022); (iii) repositioning and replacement of irrigation channel to facilitate curve improvement 
(Sta. 17+200 to Sta. 17+400 Q1-Q2 2022); (iv) Cairiri 11 caves (Sta. 17+700 to Sta. 18+669 Q2 
2022); (v) Uma Lulik at Bahamori (Sta. 21+600 to Sta. 21+800 Q2 2022); and (vi) 7 caves at 
Bahamori (Sta. 22+500 to Sta. 22+750 Q4 2021 and Q2 2022). The interaction with people has 
generally revealed that they are happy with the project and strongly support it but request changes 
(as they see it) to better serve the community. Thus efforts are made to resolve people’s concerns 
at earliest if can be addressed at Contractor or PISC level. The concerns which need decision 
from PMU are forwarded to PMU by PISC. Informal consultation with public is a routine activity. 
On major issues, formal public consultation with local stakeholders has been completed by inviting 
Suco Chefe or other relevant authorities. During this reporting period public consultation took 
place covering Uailili (Sta. 8+250 to Sta. 10+691); Cairiri (Sta. 17+200 to Sta. 17+400 and Sta. 
17+700 to Sta. 18+669 Q2 2022); (v) Uma Lulik at Bahamori (Sta. 21+600 to Sta. 21+800 Q2 
2022 and Sta. 22+500 to Sta. 22+750. Consultation was also carried out for proposed realignment 
Sta. 46+730 to Sta. 49+640, however the realignment at Sta. 46+730 will not be taken forward. 
The Minutes of Meeting of these consultations duly signed by all attendees are being maintained 
as records.  

5. Summary and Conclusions 

A. Summary.  

81. The PMU has continually pursued PISC, Contractor, ANPM and ANLA to address all the 
technical requirements, comments to complete the applications and get environmental license 
and obtain mineral licenses at the earliest opportunity.  

82. The Final SEIS-EMP for the construction camps in both sections / Lot (Lot1: Baucau – 
Venilale, Lot 2: Venilale-Viqueque) were approved and environmental licenses issued for both on 
27 May 2022 with 2 years validity until 24 May 2024. 

83. The Environmental License for road construction (mother license) was renewed in Q4 
2021 with 2 years validity until 18 October 2023. 

84. The contractors have submitted revised CEMP and TMP for both Lots. The Chance Finds 
procedure has been instigated for the physical cultural heritage sites in the project. The Cave 
Management Plans were also prepared for 11 caves and 7 caves and submitted to PISC. The 
PISC reviewed and updated these documents and submitted to PMU for their reference, record 
and further necessary action in this reporting period. Further interaction with the authorities ANLA 
and (Secretary for Arts and Culture (SEAC) will take place in the next reporting period and cave 
mitigation plans will be amended if requested. The EOs for Bau-Ven and Ven Viq did not have 
the general capability to compile substantial reports in English but with the support from NEC, 
who have better language skills, and the translators their capacity has also improved to some 
extent and they are now more involved in the EMP implementation and report preparation. 

85. The environmental staff of PMU, PISC and Contractor have continued to work together to 
improve environmental safeguards performance and to produce more informative report. The 
Contractor and PISC (Engineer) have generally worked harmoniously and this has promoted 
compliance on-site. Regular update meetings between the Contractor and PISC ensured that 
gaps and challenges were proactively dealt with; Coordination with stakeholders, especially 
regulatory agencies boosted compliance. 
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86. The Contractor has been instructed that they shall immediately re-appoint Environment 
Officer / Safety Officer if the existing person resigns and must maintain the temporary road signs 
to control accidents and ensure use of PPEs by workers. The Contractor needs to implement 
instructions issued during the weekly meetings, monthly site meetings and through site 
instructions promptly. Timely replacement of vandalized road signs musty be carried out. 

87. A total of 137 students were trained up to 30 June 2022 most a junior high school level. 

88. The PISC has assessed the implementation of EMP during the reporting period as 
generally satisfactory but there is need for continued vigilance in several areas of the CEMP. 

89. PISC consultant have generally supported the contractors and PMU in implementation of 
planned mitigation measures and achieving the statutory compliances and obtaining or applying 
for licenses. However, the non-availability of qualified and experienced environmental and safety 
personnel for the Contractor to employ resulted in delayed reply /action on comments/ 
observations with further excessive time being taken by ANLA & ANPM in issuing licenses. 

90. In order to have a sustainable development in the project the emphasis on the 
implementation of EMP /CEMP has been given top priority. In general, the EMP implementation 
in both Lot (Lot 1 & Lot2) have been assessed as generally satisfactory during this reporting 
period. However, some areas such as safety arrangements, traffic management and usage of 
personal protective equipment (PPEs) by the construction workers and housekeeping in 
construction camp need continuous attention to keep the Contractor working for continual 
improvement. The PISC & PMU has advised the contractors to improve compliances on these 
issues and to do follow-up to obtain pending Mineral License. Any debris laying along road or at 
construction sites, need to be disposed properly in debris disposal sites identified by Contractors 
and approved by the PISC. 

B. Recommendations.  

91. The current strategy, systems and procedures for environmental management and 
monitoring have generally been acceptable to all parties and are functioning well. However a 
greater number of site inspections by PMU will be targeted in the next reporting period.  

92. In the next reporting period key issues for continued focus will be follow up with Mineral 
Licenses, follow up on tree replanting and supplementary IEE to cover realignment when they are 
known. All routine checks on compliance with the CEMP will continue regularly. 
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Appendix 1A –Monitoring Conducted by PMU (January – June 2022) 

 

 

 

 

 

 

 

 

Appendix 1B –Monitoring Conducted by PISC (January – June 2022) 

Monthly Monitoring Report 

ICT 

COVEC 

Lot 1 Bau-Ven Lot 2 Ven-Viq 

Jan  8 5 

Feb  10 8 

Mar  7 7 

Apr 12 10 

May  9 11 

Jun  11 15 

Total 57 56 

 

  

DATE OF MONITORING 

ICT 

CRIG- COVEC JV  

Bau-Ven (Lot-1) Ven-Viq (Lot-2)  

---- January 2022  2 2 

------February 2022    

------- March 2022   

------- April 2022  1 1 

-------May 2022   

-------June 2022 1 1 

ICT  International Consultants and Technocrats Pvt 

CRIG-COVEC JV China Railway International Group Ltd. Joint Venture  

JPP 

Jose Paulo Pinto (PMU National Environmental 

Specialist) 

JB Joven Barreto (PMU National Environmental Assistant) 

Bau-Ven Baucau-Venilale  

Ven-Viq Venilale -Viqueque 



Semi-Annual Environmental Monitoring Report Jan – Jun 2022 - Baucau-Viqueque Highway Project Page  27 

Appendix 2–Sample Photographs of Projects during the reporting period 

Baucau- Venilale Lot 1 

  
Contractor Office, 500m from km 11+800 R/S Consultant Office at Sta.16+500 km R/S 

  
Cleaning the Toilet for Male at contractor camp site Cleaning the Toilet for Female at contractor camp site 

  
Batching Plant Stone Crusher 
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Asphalt Mixing Plant Sand and Gravel in quarry area Uatua Sta. 13 + 900  

  

Location: Gariuai camp, Baucau, Date: 21rdJanuary 2022, Safety training, held by Mr. Malik,  International Environmental 

specialist  from consultant 

  
Location: Consultant Meeting room  

Date: 1th January 2022 

Subject: Blood pressure test for international staff ,Local and 

contractor supply by Contractor Nurse 

Location: Contractor camp site, Baucau, Date: 26th February 

2022, STI and HIV/AIDS Prevention awareness conducted by 

doctor Salestiano from Baucau hospital 
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Location: Contractor camp site, Baucau, Date: 26th February 

2022, Safety training, held by Mr. Augusto Almeida da Silva, 

Environmental Officer from contractor 

Location: Consultant camp 

Date: 23th February 2022 

Subject: Site visit ANPM for mineral licensing 

  
Location: Sta.4+450 

Date: 15th February 2022 

Subject: Site visit from ANLA and PMU for renewal environmental  licensing 

 
 

Location: Sta. 15+600-Sta.15+900 

 Date: 6th April 2022 

Subject: Signboard for Prime Coat Spraying 

Location: Sta.22+670 LHS,  

Date: 24th February 2022 

Subject: Contractor put signboard but not visible to see clear 
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Location: Sta.14+100-Sta.14+280 RHS Date: 12th March 

2022 

Subject: Signboard not sync with activity; activity is trial mix 

asphalt but put deep excavation 

Location: Sta.24+020 RHS Date: 23rd March 2022 

Subject: Signboard applied here but not visible to read clear 

  
Location: Contractor meeting room, Gariuai, and at the site  

Date: 2th April 2022, HIV/STIE training and Safety training held by Doctor Saletiano Pinto Fernandes and Mr. Augusto de 

Almeida 

  
Location: Sta. 3+740 and meeting room consultant, site visit ADB and PMU on 26 of April 2022 
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Site visit Environmental and Resettlement team from ADB and PMU on 13 of May 2022 

  
Location: Consultant meeting room -  site visit for  implementation gender base violence in site project from Gender Specialist 

PMU and ADB on 09  of June  2022 

 

 

 

 

 

Venilale-Viqueque Lot 2 
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Water treatment unit for drinking water in Contractor 

Camp  

Inspection of Medical room in camp 

  
A view of Contractor’s camp and accommodation Living Quarters Engineer’s Accommodation  

  
Stockpile in Contractor’s Camp site Location of Disposal Area at Sta. 54+500 LHS 
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Concrete Batching Plant Stone Crusher Plant 200 m from Sta. 55+800 RHS 

  
Reuse of concrete test  cylinders in gardening work after 

testing   

Demonstration on use of Fire Extinguishers to workers 

  
Haul road of Contractor camp STA.44+420- STA.58+000 on 09 January 2022 
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Workers provided PPE for performing their work safely 
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A view of Safety measures provided by Contractor in work zone 
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Appendix 3 – Compliance with Environmental Management Plan 

Project Activities  Environmental Impact Mitigation Measures Included in EMP 

Compliance Status 

Lot 1: Bau-Ven Lot 2:Ven-Viq 

Environmental  

assessment and  

measurement for  

project design 

Risk of increased erosion  

and damage to road  

infrastructure 

• Included climate change adaptation in the project design.  

• Ensure all measures incorporated in design are implemented at site. 

COMPLIED WITH COMPLIED WITH 

Avoid caves at 

Venilale Km22+600 

right side (Uma Ana 

Ico). 

Risk of damage to  

physical cultural heritage  

site of seven caves with  

historical value 

• Review curve alignment and adjust design as necessary to ensure 

potential impacts to the sheer rock face are mitigated to avoid impacts 

on the caves and provision pedestrian access (right side). In order to 

improve road safety for cave visitors that habitually stop on the blind 

curves consider means to provide safer parking at road side such as 

additional parking area. 

Alignment has been 

reviewed and adjusted 

towards LHS to keep 7 

m clear distance 

between road 

carriageway and 

Caves as demanded 

by Public. . The 

existing road will be 

available for 

pediatricians / tourist 

and provision of two 

vehicle parking has 

been made in revised 

design. The revised 

design submitted to 

PMU for approval.  A 

separate Cave 

Management Plan has 

been developed for 

this area.  

Not applicable as 

no caves in Lot-2 

Contractor EMP 

prepared Awareness 

and orientation of 

Contractor 

All foreseeable impacts 

captured in CEMP.  

• The following sections or method statements shall be included in the 

CEMP based on the EMP and the CEMP shall be prepared by the 

Contractor in the preconstruction stage for approval by PISC and 

endorsement by PMU and implementation by the Contractor:  

A.  Waste Disposal (covering spoil disposal, general waste and 

hazardous waste);  

B. Quarries, borrow areas and construction materials 

management;  

COMPLIED WITH COMPLIED WITH 
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Project Activities  Environmental Impact Mitigation Measures Included in EMP 

Compliance Status 

Lot 1: Bau-Ven Lot 2:Ven-Viq 

C.  Blasting and vibration;  

D.  Asphalt, hot mix plant, rock crushers and bitumen supply;  

E.  Erosion control and runoff;  

F.  Bridge repairs and river protection; 

G.  Water contamination prevention;  

H.  Dust and noise minimization;  

I.  Tree cutting and replanting;  

J.  Enhancement planting;  

K.  Construction camp operations, sanitation and diseases; 

L.  Power and utilities protection;  

M.  Drainage system, irrigation and water resources;  

N.  Safety precautions - workers and public;  

O.  Temporary traffic management;  

P.  Accidental discovery of archaeological assets, sites or 

resources; and  

Q.  Decommissioning, rehabilitation, re-vegetation and re-

contouring of quarries, borrow areas and construction materials 

processing areas. 

PISC Check on 

legitimacy of 

material sources  

Project complies with donor 

bank requirements,  best 

practice and material suppliers 

are fit for purpose 

• PISC checks legitimacy of material supplies proposed by Contractor in 

the CEMP and reports to PMU. 

COMPLIED WITH COMPLIED WITH 

Surveying and 

demarcation of 

centerline 

Minor loss of vegetation during 

demarcation  

• Vegetation clearance during surveying and demarcation activities, 

especially of trees along the river banks and road-side, will be 

minimized. Major trees (especially in suco areas) to be removed will be 

clearly marked, only marked trees will be removed; 

• In order to minimize loss of trees the trees that are not within the 

paved area or hard-shoulder but are in the embankment will not be cut 

unless for justifiable engineering or safety reasons; 

• The contractor will be responsible for providing adequate knowledge to 

construction workers in relation to existing laws and regulations 

regarding illegal logging. Contract documents and technical 

specifications will include clauses expressly prohibiting the felling of 

COMPLIED WITH COMPLIED WITH 
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trees, not requiring to be cleared by the project, by construction 

workers for the term of the project; and 

• Construction workers will be informed about general environmental 

protection and the need to avoid un-necessary felling of trees 

wherever possible. 

Site clearance, 

digging, excavations 

Accidental discovery of PCR or 

cultural property sites 

• Contractor’s CEMP to include section on “chance finds 

• Site agents will be instructed to keep a watching brief for relics in 

excavations.  

• Should any potential items be located, the PMU will immediately be 

contacted and work will be temporarily stopped in that area.  

• The Contractor with the assistance of the PMU will determine if that 

item is of potential significance and contact MPW to pass the 

information to the relevant department in GOTL (i.e. Secretary of State 

for Art and Culture) who will be invited to inspect the site and work will 

be stopped to allow time for inspection.  

• During the 

Excavation of hills 

for widening of road 

11 caves discovered 

between Sta. 

17+700 to Sta. 

18+700 (RHS).  

• The Engineer 

immediately 

informed PMU and 

asked the contractor 

to halt the operation 

in this specific area 

until further 

instruction. The 

mitigation measures 

for protection of 

these caves are also 

included in Cave 

Management Plan. 

Contractor’s CEMP 
to include section 

on “chance finds 

All mitigation 

measures shall be 

complied with in 

case of Accidental 

discovery of PCR 

or cultural property 

sites   

Accidental damage to  

caves at Km22+600 R/S  

• Contractor’s CEMP to include section on curve adjustment to avoid 

impacts on Venilale caves in construction and operation. 

The Cave 

Management Plan has 

been prepared with 

detailed mitigation 

measures for 

protection of these 

caves. 

Not applicable 

Removal of trees • Based on the schedule of trees that are unavoidably to be cut made by 

PMU make a plan to remove trees and include this in the CEMP. 

COMPLIED WITH COMPLIED WITH 
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• Consultation with owner and compensation as per Resettlement Action 

Plan (RAP) 

Mobilization of 

contractor, presence 

of construction 

workers, 

establishment of 

camp, associations 

with local people 

Social disruption • Suco (village) protocols discussed with workers as part of awareness 

and mobilization training; 

• At all times workers should respect village and land owner’s 
boundaries and recognize an follow village rules and terms of conduct 

(especially addressing women and elders), avoiding damage to 

productive trees and gardens, and access to the resources and 

springs; 

• The contractor is to ensure that workers’ actions outside work site are 
controlled and Suco codes and rules of conduct are observed at all 

times; 

• The contractor will identify one member of their staff to be the liaison 

between the Suco chiefs and elders and contractor, as well as 

between the contractor and PMU; 

• Worker camp location and facilities will be located at least 500m from 

settlements and agreed with local communities and facilities approved 

by PMU and managed to minimize impacts;  

• Adequate signage and security provided at the site office and works 

yard and prevention of unauthorized people (especially children) 

entering the area; 

• Hire and train as many local workers as possible by using labour from 

each suco as the work proceeds along the road from suco to suco. 

COMPLIED WITH COMPLIED WITH 

 Health & safety • Provide adequate housing for all workers at the construction camps 

and establish clean canteen/eating and cooking areas;  

• Potable water, clean water for showers, hygienic sanitation 

facilities/toilets with sufficient water supply, worker canteen/rest area 

and first aid facilities will be provided. Separate toilets shall be 

provided for male and female workers;  

• Portable lavatories (or at least pit latrines in remote areas) shall be 

installed and open defecation shall be prohibited and use of lavatories 

encouraged by cleaning lavatories daily and by keeping lavatory 

facilities clean at all times;  

COMPLIED WITH COMPLIED WITH 
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• Wastewater effluent from contractors’ workshops and equipment 
washing-yards will be passed through gravel/sand beds and all 

oil/grease traps and contaminants will be removed before discharging 

it into natural streams. Oil and grease residues shall be stored in 

drums awaiting disposal in Tibar in line with the agreed waste 

management section of the EMP and the Environmental License;  

• Predictable wastewater effluent discharges from construction works 

shall have the necessary permits from DNCPIA and local authorities 

before the works commence;  

• As much as possible, food shall be provided from farms nearby or 

imported to the area. Bush meat supplies from protected areas will be 

banned to discourage poaching. Solid and liquid wastes will be 

managed in line with the provisions of the waste management section 

of the EMP; 

• Use of guns and hunting equipment by workers will be banned and 

dismiss workers taking or using green timber or hunting or in 

possession of wildlife;  

• Entry to the protected areas, IBAs and/or sensitive areas (beaches 

and mangrove areas) by workers will be banned;  

• Provision of adequate protection to the general public in the vicinity of 

the work site, including advance notice of commencement of works, 

installing safety barriers if required by villagers, and signage or 

marking of the work areas; 

• Provision of safe access across the works site to people whose suco 

and access are temporarily affected or disconnected during 

construction works (especially across drainage works in sucos); 

 Spread of communicable 

diseases 

 

• Construction camp(s) will be established in areas with adequate 

drainage in order to prevent water logging at the camp and formation 

of breeding sites for mosquitoes in order to facilitate flow of the treated 

effluents;  

• Implementation of HIV/AIDS awareness and prevention program – 

community (villages) 

COMPLIED WITH COMPLIED WITH 

Operation of 

construction plant 

and vehicles 

Emission of exhaust from 

vehicles and machinery; 

• Construction equipment will be maintained to a good standard. The 

equipment will be checked at regular intervals to ensure they are 

COMPLIED WITH COMPLIED WITH 
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generating 

emissions 

Dust from aggregate crushing 

plant; generated by heavy 

vehicles transporting materials 

on roads; Uncovered loads on 

trucks; 

Dust from exposed stockpiles 

maintained in working order and the checks will be recorded by the 

contractor as part of environmental monitoring; 

• Prohibition of the use of equipment and machinery that causes 

excessive pollution (i.e. visible smoke) at the Project site; 

• Material stockpiles being located in sheltered areas and be covered 

with tarpaulins or other such suitable covering to prevent dusty 

material becoming airborne; 

• Ensuring that all vehicles transporting potentially dust-producing 

material are not overloaded, are provided with adequate tail-boards 

and side-boards, and are adequately covered with a tarpaulin 

(covering the entire load and secured at the front, sides and tail of the 

vehicle) during transportation. This is especially important as there are 

a number of suco along the road; 

• Damping down of the road, especially within 100m the sucos along the 

road and any roads being used for haulage of materials, during the dry 

season shall take place four times per day; and  

• Periodic qualitative air quality monitoring. 

Works in, or 

adjacent to, rivers 

and streams  

Erosion of riverbanks, 

Effects on river structure 

including (i) changes to river 

water flows, including levels 

and velocity; (ii) changes to 

channel depth, structure & 

location resulting from 

excavations;  

and (iii) changes to riverbanks; 

Increased turbidity of river 

waters due to gravel 

extraction; 

Increased siltation at culverts; 

Construction materials are 

washed out into rivers and 

other areas 

• Material stock-piles will not be located within riverbeds or the islands in 

the centre of rivers.  Similarly, they will not be located within the 

current area of floodplain in areas subject to regular flooding (i.e. once 

per year or more). All land will be for temporary uses will be 

rehabilitated to original condition or better condition upon completion of 

the works to the satisfaction of the PMU; 

• Scour protection will be used as temporary measures, as needed, to 

ensure temporary structures do not damage river configuration;  

• Movements of vehicles and machinery, and hence disturbance, within 

the riverine habitats will be minimized at all times; 

• No vehicles or machinery shall be washed in the river; 

• In the event that the contractor causes damage to the river bank or 

other structural parts of a river, the contractor is solely responsible for 

repairing the damage and/or paying compensation; 

• Embankments and in-stream/river activities will be monitored during 

construction for signs of erosion; 

PARTIALLY 

COMPLIED WITH 

PARTIALLY 

COMPLIED WITH 



Semi-Annual Environmental Monitoring Report Jan – Jun 2022 - Baucau-Viqueque Highway Project  Page  39 

Project Activities  Environmental Impact Mitigation Measures Included in EMP 

Compliance Status 

Lot 1: Bau-Ven Lot 2:Ven-Viq 

• Re-vegetation with local fast growing species, or other plants in 

consultation with the land owners and suco chiefs, will be carried out 

incrementally and as quickly as possible after work within any river 

habitat has been completed; and 

• Spoils, rubbish or any material will not be disposed of within any river 

system including riverbed, banks or floodplain areas. Suitable disposal 

sites will be designated in consultation with land owners and suco 

chiefs and approved by PMU. 

• Contractor prepare bridge decommissioning plan incorporating all of 

the above measures. 

Sourcing of 

materials (river 

gravels, aggregates 

etc.) 

Extraction of river gravels from 

the beds or active channels of 

rivers changes hydrology 

altering channel & erosion; 

Extraction from quarries or 

borrow pits leaves unusable 

land, exposed water table, 

attracts rubbish dumping, 

reduces visual values 

• Contractor to prepare materials extraction plan as part of CEMP; 

• Stockpile topsoil for later use and fence and re-contour borrow pits 

after use. Properly remove topsoil, overburden, and low-quality 

materials and stockpile near the site to be covered and preserved for 

rehabilitation; 

• Gravel and alluvial material shall not be removed within 10m of the 

river bank or within 200m upstream or downstream from a bridge; 

• Gravel and alluvial material shall not be removed to a depth of greater 

than 2m and holes in river bed shall be re-contoured when extraction 

is complete; 

• Alluvial terraces or alluvial deposits which lie on the river beds but not 

covered by water in normal hydrological conditions; shall be preferred;  

• Use quarry with highest ratio between extractive capacity (both in 

terms of quality) and loss of natural state; 

• Use quarry sites lying close to the alignment, with a high level of 

accessibility not on slopes and with a low hill gradient; 

• Reinstate upon completion of construction works at each section 

damaged access roads, agricultural land and other properties due to 

transport of quarry/borrow materials, other construction materials and 

any other project-related activities n;  

• Provide adequate drainage to avoid accumulation of stagnant water 

during quarry/borrow site operation; 

• Avoid use of quarry sites located on river bed. If it is not possible to 

locate quarries out of river beds use only quarry sites lying on large 

PARTIALLY 

COMPLIED WITH 

Location Approval 

obtained for quarries  

PARTIALLY 

COMPLIED WITH 

Location Approval 

obtained for 

quarries  
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rivers as approved by PMU. Quarry sites lying on small rivers and 

streams shall be avoided;  

• Cut berms and terraces during and after extraction in quarries in the 

mountainous or hilly areas to stabilize slopes, or wherever slopes are 

important, and implement a drainage system and vegetation cover for 

rehabilitation; 

• Dewatered and fence quarries and borrow pits as appropriate, upon 

completion of extraction activities to minimize health and safety risks;  

• Ensure borrow pits are left in a tidy state with stable side slopes and 

proper drainage in order to avoid creation of water bodies favorable for 

mosquito breeding;  

• Prevent accidental access and avoid drowning when pits become 

water-filled by implementing measures such as fencing, providing 

flotation devices such as a buoy tied to a rope, and backfill as soon as 

practicable; and 

• Additional extraction sites and/or borrow pits will not be opened 

without the restoration of those areas no longer in use;  

• Refill borrow pits as required by DNCPIA using inert surplus spoil 

material and 

• Mark refilled borrow pits and cover with soil and plant vegetation as 

required by DNCPIA. 

• The excavation and restoration of sites and borrow areas, as well as 

their immediate surroundings, will be undertaken in an environmentally 

sound manner to the satisfaction of the PMU.  Sign-off to this effect by 

PMU will be required before final acceptance and payment under the 

terms of the contract. 

• Decommissioning of all accommodation, plant and construction 

materials processing areas will include removal of all residual 

contamination, waste, machinery and constructed facilities. 

• Decommissioning plan will be included in the CEMP covering 

rehabilitation, re-vegetation and re-contouring of quarries, borrow 

areas and construction materials processing areas. 

Spoil disposal.  Improper disposal impacts 

habitats and water courses 

• Contractor’s CEMP to include section on spoil disposal 
• Spoil will be reused as far as possible for bulk filling; 

PARTIALLY 

COMPLIED WITH 

PARTIALLY 

COMPLIED WITH 
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The mitigation 

measures also apply 

equally to discarded 

asphalt of macadam 

pavement surfaces. 

• Spoil shall not be stockpiled at the side of the road or dumped over the 

road edge or the crash barriers;  

• Spoil will not be disposed of in rivers and streams or other natural 

drainage path;  

• Under no circumstances will spoil be dumped into any other 

watercourses (the sea, cliffs near the sea, rivers, streams, drainage, 

irrigation canals, etc.); 

• Under no circumstances will spoil be temporarily dumped into any 

other watercourses (rivers, streams, drainage, irrigation canals, etc.); 

• Spoil disposal shall not cause sedimentation and obstruction of flow of 

watercourses, damage to agricultural land and densely vegetated 

areas; 

• Spoil will not be disposed of on fragile slopes, flood ways, wetland, 

farmland, forest, mangrove and associated salt flats, beaches, 

religious or other culturally sensitive areas or areas where a livelihood 

is derived; 

• Surplus spoil will be used where practicable for local repair works to fill 

eroded gullies and depression areas and degraded land in 

consultation with local community; 

• Spoils shall only be disposed to areas approved by land owner, local 

authority, PISC and PMU; 

• Spoils shall only be disposed to areas that have acceptable ecological 

and engineering safety as approved by PISC and PMU;  

• Spoil will be to disposed of to disused quarries and abandoned borrow 

pits where practicable;  

• Disposed spoil will be spread in 15 cm layers and compacted to 

optimum moisture content, covered with topsoil, landscaped and 

provided with drainage and vegetation to prevent erosion in line with 

best practice;  

• The spoil disposal site shall be located at least 20m from surface water 

courses and shall be protected from erosion by avoiding formation of 

steep slopes and by grassing and other planting. 

 

Clearing, grubbing, 

cut and fill activities, 

Soil erosion & silt generation; 

Increased runoff / erosion; 

• All required materials will be sourced in strict accordance with GOTL 

guidelines and the EMP; 

PARTIALLY 

COMPLIED WITH 

PARTIALLY 

COMPLIED WITH 
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construction of 

embankments; 

Gravel extraction 

from rivers leads to 

erosion; 

Stockpile and 

staging areas lead to 

loss of land use 

Sediment contamination of 

rivers; 

Turbidity 

• Material stock-piles, borrow pits and construction camps will only be 

located on unused land or non-agricultural land following consultation 

with PMU, land owners and suco chiefs. All land will be rehabilitated to 

its original condition or better condition upon completion of the project 

works; 

• Excavated material will be reused and surplus will be used to refill 

borrow pits; 

• In the event that the contractor causes damage to agricultural land, 

productive land or gardens, the contractor is solely responsible for 

repairing the damage and/or paying compensation based on the rates 

in the approved resettlement plan; 

• Embankments and in-stream/river activities will be monitored during 

construction for signs of erosion.  A standby pile of stones and rocks 

should be kept on hand to be  used in the event that there is bank or 

channel erosion for work in location of stream and river; 

• Gabion baskets, rip-rap or bio-engineering methods will be used to 

both strengthen the road and to prevent erosion upstream and 

downstream of bridge abutments; 

• Re-vegetation of riverbanks will be carried out with fast growing 

species, or other plants in consultation with the land owners and suco 

chiefs, as quickly as possible after work has been completed; 

• Random and uncontrolled fly-tipping of spoil, or any material, will not 

be permitted.  Suitable dump sites will be designated in consultation 

with land owners and suco chiefs. Dump sites will not be permitted 

within 50mof  rivers or streams or on garden land or in areas used for 

livelihood production by suco residents; and 

• Obtaining all necessary permits or approvals for location of 

construction camps, material extraction sites and sources of 

construction materials from DNCPIA and other government agencies 

prior to works commencing. 

Run-off, discharges, 

generation of liquid 

wastes 

Impacts on water quality; 

Increased siltation at culverts 

and bridges; 

Construction materials washed 

out into rivers 

• Lubricants will be stored in containers / dedicated enclosures with a 

sealed floor >50m from water bodies;  

• Fuel tanks 5000 litres or less will be stored in dedicated areas with a 

sealed floor >50m from water bodies;  

PARTIALLY 

COMPLIED WITH 

PARTIALLY 

COMPLIED WITH 
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• Fuel tanks greater than 5000 litres will be stored in a walled enclosure 

with a sealed floor and bunds >50m from water bodies including rivers 

and beach;  

• Work in rivers will be scheduled during dry season and work duration 

shall be as short as possible. Bare slopes shall be stabilized 

immediately after works are completed;  

• Stockpile areas and storage areas for hazardous substances shall be 

located away from water bodies; 

• Washing of machinery and vehicles in surface waters shall be 

prohibited;  

• Sediment controls such as silt fences or other sediment reducing 

devices (rock dams or silt barriers), to prevent both siltation and silt 

migration during works being undertaken in the vicinity of streams and 

rivers; 

• Sediment control devices will be cleaned and dewatered, discharges 

will not be to the rivers or streams. Consultation with land owners and 

suco chiefs will identify suitable land-based areas for settling ponds or 

discharge areas; 

• Diversion ditches will be dug around material stockpiles to catch 

runoff; 

• Minimizing interference with natural water flow in rivers, water courses 

or streams within or adjacent to work sites. Pollution of water 

resources will not be permitted; 

• Abstraction from water resources may be permitted after prior approval 

from PMU in consultation with local suco leaders and local authorities.   

• Solid wastes, debris, spent oil or fuel from construction machinery or 

plant, construction material, or waste vegetation removed from work 

sites will not be dumped in or near streams, rivers or waterways 

• Discharge of sediment laden construction water or material (including 

dredged spoil) directly into the rivers, sea, inter-tidal area or surface 

waters will not be permitted. All such construction water will be 

discharged to settling ponds or tanks prior to final discharge; 
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• Discharge zones from culverts and drainage structures will be carefully 

identified, and structures will be lined with rip-rap. Down-drains and 

chutes will be lined with rip-rap, masonry or concrete; 

• Spoil and material stock piles will not be located near the coast, on the 

coastal side of the Project Road, or within 15 m of waterways, streams 

or rivers, or on the edge of slopes or hills above rivers or stream; 

• Hydro-carbons, fuel, and other chemicals as required for the works, 

will be stored in secure containers or tanks located >50m away from 

surface waters, or streams. Any spills will be contained and 

immediately cleaned up as per the requirements of the emergency 

response plan prepared by the contractor (and approved by PMU); 

and 

• All water, waste-water and other liquids shall be disposed of after 

treatment in line with the Environmental License - see below  

General activities - 

solid and liquid 

waste generation 

Uncontrolled and un-managed 

waste disposal 

• Contractor’s CEMP to include section on waste disposal, recycling and 
re-use of materials from the project; 

• Areas for disposal to be agreed with local authorities and checked and 

recorded and monitored by the PMU;  

• Segregation of wastes shall be observed. Cleared foliage, shrubs and 

grasses may be given to local farmers for fodder and fuel. Organic 

(biodegradables) shall be collected and disposed of on-site by 

composting;  

• NO Burning. Waste associated with the project or the supporting 

activities is NOT allowed to be burned anywhere ;  

• Burning of construction and domestic wastes shall be prohibited;  

• Recyclables shall be recovered and sold to recyclers;  

• Residual general wastes shall be disposed of in disposal sites 

approved by local authorities;  

• Construction/workers’ camps shall be provided with garbage bins;  

• Disposal of solid wastes into flood ways, wetland, rivers, other 

watercourses, farmland, forest, mangrove and associated salt flats, 

beaches, places of worship or other culturally sensitive areas or areas 

where a livelihood is derived canals, agricultural fields and public 

areas shall be strictly prohibited;  

PARTIALLY 

COMPLIED WITH 

PARTIALLY 

COMPLIED WITH 
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• There will be no site-specific landfills established by the contractors. 

All solid waste will be collected and removed from the work camps and 

disposed in the local authority designated waste disposal sites at 

Tibar; and 

• Waste disposal areas approved by local authorities shall be 

rehabilitated, monitored, catalogued, and marked if required.  

Use of hazardous 

materials 

Oil and other hazardous 

chemicals are spilled into the 

environment resulting in 

pollution; 

Hydrocarbon leakage or spills 

from construction camps and 

workshops; 

Accidents placing people at 

risk 

• Emergency Response Plan (as part of EMP) shall be prepared as part 

of the CEMP by Contractor to cover hazardous materials/oil storage, 

spills and accidents; 

• Ensure that safe storage of fuel, other hazardous substances and bulk 

materials are agreed by PMU and have necessary approval/permit 

from DNCPIA and local authorities.  

• Hydrocarbon, toxic material and explosives (if required) will be stored 

in adequately protected sites consistent with national and local 

regulations to prevent soil and water contamination.  

• Equipment/vehicle maintenance and re-fueling areas will be confined 

to areas in construction sites designed to contain spilled lubricants and 

fuels. Such areas shall be provided with drainage leading to an oil-

water separator that will be regularly skimmed of oil and maintained to 

ensure efficiency;  

• Fuel and other hazardous substances shall be stored in areas 

provided with roof, impervious flooring and bund/containment wall to 

protect these from the elements and to readily contain spilled 

fuel/lubricant;  

• Segregate hazardous wastes (oily wastes, used batteries, fuel drums) 

and ensure that storage, transport and disposal shall not cause 

pollution and shall be undertaken consistent with national and local 

regulations;  

• Ensure all storage containers are in good condition with proper 

labeling at least in English and Tetum;  

• Regularly check containers for leakage and undertake necessary 

repair or replacement;  

• Store hazardous materials above flood level;  

PARTIALLY 

COMPLIED WITH 

PARTIALLY 

COMPLIED WITH 
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• Discharge of oil contaminated water shall be prohibited and all oily 

waste shall be taken to Tibar oil disposal facility as required by 

DNCPIA;  

• Used oil and other residual toxic and hazardous materials shall not be 

poured on the ground;  

• Used oil and other residual toxic and hazardous materials shall be 

disposed of in an authorized facility off-site but shall be taken in sealed 

drums to Tibar oil disposal facility as required by DNCPIA;  

• Adequate precautions will be taken to prevent oil/lubricant/ 

hydrocarbon contamination of river channel beds;  

• Ensure availability of spill clean-up materials (e.g., absorbent pads, 

etc.) specifically designed for petroleum products and other hazardous 

substances where such materials are being stored;  

• Spillage, if any, will not be washed away but will be immediately 

cleaned up using absorbent cleaning materials with utmost caution to 

leave no traces;  

• Spillage waste to disposal sites approved by local authorities and 

approved by PMU;  

• All areas intended for storage of hazardous materials will be 

quarantined and provided with adequate facilities to combat 

emergency situations complying with all the applicable statutory 

stipulation;  

• The contractors shall identify named personnel in their EMP in-charge 

of storage sites for hazardous materials and ensure they are properly 

trained to control access to these areas and entry will be allowed only 

under authorization.  

Construction 

activities causing 

accidental damage 

to existing services 

Interference with existing 

infrastructure; 

Water supply contaminated, 

and power and 

telecommunications supplies 

disrupted through knocking 

over poles or breaking of 

pipelines or exposing water 

table during works.  

• Consult with in-service providers to minimize physical impacts on 

public infrastructure and disruption to services; 

• Reconfirm power, water supply, telecommunications and irrigation 

systems likely to be interrupted by the works and any additional trees 

to be cut near utilities;  

• Contact all relevant local authorities for utilities and local village groups 

to plan re-provisioning of power, water supply, telecommunications 

and irrigation systems; 

COMPLIED WITH COMPLIED WITH 
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• Relocate and reconnect utilities well ahead of commencement of 

construction works and coordinate with the relevant utility company at 

the district and district levels for relocation and reconnection well 

before works commence and include for compensatory planting for 

trees; 

• Inform affected communities well in advance; 

• Arrange reconnection of utilities and irrigation channels in the shortest 

practicable time before construction commences; and 

• If utilities are accidentally damaged during construction it shall be 

reported to the PMU, DRBFC and utility authority and repairs arranged 

immediately at the contractor’s expense.  

Encroachment into 

precious ecology, 

disturbance of 

marine and 

terrestrial habitats, 

effects on flora and 

fauna 

Impacts on terrestrial habitats; 

Workers poach animals for 

food or feathers etc; 

Protected or sensitive areas 

affected 

• Invasive species shall not be introduced. 

• Contractor’s site office, works yard, rock crushers, material storage, 
borrow pits, and quarries will all be approved by PMU and will not be 

permitted in any ecologically important sites or areas valuable for 

conservation; 

• Vegetation clearance during construction activities, especially of trees 

along the river banks and road-side, will be minimized and no greater 

than the absolute minimum in line with the detailed designs; 

• Under no circumstances is the contractor permitted to fell or remove 

mangroves; 

• Contractors will not cut any trees within or outside the project at the 

request of the local land owners or suco leaders without prior approval 

from PMU; 

• Vegetative cover cleared from the roadside during rehabilitation 

activities will be kept for land protection and re-vegetation. Contractors 

will be responsible for re-vegetation in cleared areas; 

• The contractor will be responsible for providing adequate knowledge to 

construction workers in relation to existing laws and regulations 

regarding illegal logging.  Contract documents and technical 

specifications will include clauses expressly prohibiting the felling of 

trees, not requiring to be cleared by the project, by construction 

workers for the term of the project; 

PARTIALLY 

COMPLIED WITH 

PARTIALLY 

COMPLIED WITH 
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Lot 1: Bau-Ven Lot 2:Ven-Viq 

• The contractor will be responsible for providing adequate knowledge to 

construction workers in respect of fauna.  Contract documents and 

technical specifications will include clauses expressly prohibiting the 

poaching of fauna by construction workers and making the contractor 

responsible for imposing sanctions on any workers who are caught 

trapping, killing, poaching, or being in possession of or having 

poached fauna;  

• The PMU will supervise and monitor a ban on use of forest and 

mangrove timber and workers shall be prohibited from cutting trees 

and mangroves for firewood; and 

• Construction workers will be informed about general environmental 

protection and the need to avoid un-necessary felling of trees unless 

justified on engineering grounds and approved by PMU. 

Accidental 

encroachment into 

historical / cultural 

sites 

Impacts on PCR or cultural 

property sites 

• Contractor’s CEMP to include section on “chance finds” 
• Site agents will be instructed to keep a watching brief for relics in 

excavations.  

• Should any potential items be located, the PMU will immediately be 

contacted and work will be temporarily stopped in that area.  

• The PMU with the assistance of the PMU will determine if that item is 

of potential significance and contact MPW to pass the information to 

the relevant department in GOTL (i.e. Secretary of State for Culture) 

who will be invited to inspect the site and work will be stopped to allow 

time for inspection.  

COMPLIED WITH COMPLIED WITH 

Operation of 

construction plant 

and equipment 

creating noise 

Noise in community; 

Impacts on construction 

workers 

• Baseline data on noise levels shall be collected before 

commencement of civil works. 

• Rock crushers and asphalt plant to be located at least 500m from 

sensitive receivers. 

• Requirements in the EMP and contract documents that all vehicle 

exhaust systems and noise generating equipment be acoustically 

insulated and maintained in good working order and that regular 

equipment maintenance will be undertaken; 

• The contractor will prepare a schedule of operations that will be 

approved by suco chiefs and PMU. The schedule will establish the 

days, including identifying days on which there should be no work, and 

COMPLIED WITH COMPLIED WITH 
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Compliance Status 
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hours of work for each construction activity and identify the types of 

equipment to be used;  

• Workers will be provided with ear defenders and noise abatement 

equipment as may be required; and 

• Temporary noise barriers will be used if necessary as approved by the 

PMU 

• Any complaints regarding noise will be dealt with by the contractor in 

the first instance through the GRM. 

Presence of vehicles 

and equipment in 

villages, use of 

people’s land for 
access to 

construction site, 

traffic and safety 

issues 

Traffic and access disrupted 

during construction; 

Traffic safety affected 

• The contractor will prepare, and submit to PMU, a traffic management 

plan detailing diversions and management measures; 

• Signs and other appropriate safety features will be used to indicate 

construction works are being undertaken; 

• Contract clause specifying that care must be taken during the 

construction period to ensure that disruptions to access and traffic are 

minimized and that access to villages along the Project road is 

maintained at all times; Provincial Works and village officials will be 

consulted in the event that access to a village has to be disrupted for 

any time and temporary access arrangements made; 

• Construction vehicles will use local access roads, or negotiate access 

with land owners, rather than drive across vegetation or agricultural 

land, to obtain access to material extraction sites.  Where local roads 

are used, they will be reinstated to their original condition after the 

completion of work; 

• The road will kept free of debris, spoil, and any other material at all 

times; 

• Disposal sites and haul routes will be identified and coordinated with 

local officials;  

• Provision of adequate protection to the general public in the vicinity of 

the work site, including advance notice of commencement of works, 

installing safety barriers if required by villagers, and signage or 

marking of the work areas; and  

• Provision of safe access across the works site to people whose 

villages and access are temporarily affected during road re-sheeting 

activities. 

COMPLIED WITH COMPLIED WITH 
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Compliance Status 

Lot 1: Bau-Ven Lot 2:Ven-Viq 

General activities, 

handling equipment 

and plant; 

construction vehicles 

Worker health and safety risks • At least one month before construction commences the contractors will 

demonstrate to the PMU they are properly resourced and a 

qualified/experienced environment and safety officer (ESO) will be 

identified by the contractors in the bid;  

• Establishment of safety measures as required by law and by good 

engineering practice and provision of first aid facilities at work sites, in 

vehicles and establishment of an first aid/health post at the camp; 

• The contractor will conduct of training (assisted by PMU) for all 

workers on safety and environmental hygiene at no cost to the 

employees. The contractor will instruct workers in health and safety 

matters as required by law and by good engineering practice and 

provide first aid facilities;  

• Instruction and induction of all workers by the contractor in health and 

safety matters, including road safety is required for all operatives 

before they start work;  

• The contractor will instruct and induct all workers in health and safety 

matters (induction course) including construction camp rules and site 

agents will follow up with toolbox talks on a weekly basis. Workforce 

training for all workers starting on site will include safety and 

environmental hygiene;  

• Workers shall be provided with appropriate personnel protection 

equipment (PPE) such as safety boots, helmets, reflector vest, gloves, 

protective clothes, dust mask, goggles, and ear protection at no cost to 

the workers;  

• Fencing will be installed on all areas of excavation greater than 1m 

deep and sides of temporary works;  

• Fencing will be installed on all excavation, borrow pits and sides of 

temporary bridges; 

• Reversing signals (visual and audible) shall be installed on all 

construction vehicles and plant.  

• Provision of potable water supply in all work locations;  

• Scheduling of regular (e.g. weekly tool box talks) to orientate the 

workers on health and safety issues related to their activities as well as 

on proper use of PPE;  

COMPLIED WITH but 

ESO late arrivals and 

do not speak fluent 

English 

COMPLIED WITH 

but ESO late 

arrivals and do not 

speak fluent 

English 
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Compliance Status 

Lot 1: Bau-Ven Lot 2:Ven-Viq 

• Where worker exposure to traffic cannot be completely eliminated, 

protective barriers shall be provided to shield workers from passing 

vehicles. Another measure is to install channelling devices (e.g., traffic 

cones and barrels) to delineate the work zone; and   

• Construction camps shall be provided with toilets/sanitation facilities in 

accordance with local regulations to prevent any hazard to public 

health or contamination of land, surface or groundwater. To ensure 

these facilities never overflow they shall be well maintained and 

cleaned regularly to encourage use and allow effective operation and 

emptied regularly at disposal site approved by PMU.  

Presence of 

construction workers  

Various social impacts 

including: (i) social disruption; 

(ii) possibility of conflicts or 

antagonism between residents 

and workers; (iii) spread of 

communicable diseases 

including STIs and HIV/AIDS; 

(iv) children are potentially 

exposed to exploitation; (v) 

impacts on community health 

and safety 

• The contractor will appoint an EO to address health and safety 

concerns and liaise with the PMU and sucos within the Project area; 

• Barriers (e.g., temporary fence), and signs shall be installed at 

construction areas to deter pedestrian access to the roadway except at 

designated crossing points;  

• Adequate signage and security will be provided at the site office and 

works yard and prevention of unauthorized people (including children) 

entering works areas and camp. Warning signs will be provided at the 

periphery of the site warning the public not to enter;  

• The general public/local residents shall not be allowed in high-risk 

areas, e.g., excavation sites and areas where heavy equipment is in 

operation and these sites will have a watchman at the entrance to 

keep public out;  

• Speed restrictions shall be imposed on Project vehicles and equipment 

traveling within 50m of sucos and sensitive receptors (e.g. residential, 

schools, places of worship, etc.);  

• Upon completion of construction works, borrow areas will be backfilled 

or temporarily fenced, awaiting backfilling;  

• Provisions will be made for site security, trench barriers and covers to 

other holes and any other safety measures will be installed as 

necessary;  

• Drivers will be educated on safe driving practices to minimize 

accidents and to prevent spill of spoil and hazardous substances (fuel 

and oil) and other construction materials during transport;  

COMPLIED WITH COMPLIED WITH 
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Lot 1: Bau-Ven Lot 2:Ven-Viq 

• Contractors will ensure that no wastewater is discharged to local water 

bodies, mangroves, rivers, streams or lakes; 

• Measures to prevent proliferation of mosquitoes shall be implemented 

(e.g., provision of insecticide treated mosquito nets to workers, 

installation of proper drainage to avoid formation of stagnant water, 

standing water will not be allowed to accumulate in the temporary 

drainage facilities or along the roadside);  

• The contractor will make prior provision to ensure the construction 

workforce attends STI and HIV/AIDS prevention workshops provided 

through an approved service provider. The workshops will be delivered 

to the contractor’s workforce prior to commencement of any civil 
works; and 

• Suco-based community awareness raising about transmission of STIs 

and HIV, reproductive health and safe sex. The program will be 

implemented after to contractor mobilization and staff are in post but 

prior to the commencement of civil works. 

• No child labour will be used  

Site office and works 

yard and use of 

water and electricity 

supplies 

Stress on resources and 

existing infrastructure 

• Site office and works yard located, if possible, in areas better supplied 

with infrastructure and services. 

• Contractor to supply temporary facilities i.e. health post, 

accommodation, water and electricity, telecommunications, and 

sanitation 

COMPLIED WITH  COMPLIED WITH 

Operation of 

vehicles creating 

emissions 

Hydrocarbons, Carbon 

Monoxide, Nitrous compounds, 

Sulphur Dioxide and 

particulate matter increase 

through increased traffic 

• Forecasts of traffic growth indicate that emissions will be low and not 

have a noticeable effect on air quality; 

• Landscaping along roadside to reduce dust impacts 

Project is in 

Construction Phase 

Project is in 

Construction Phase 

Routine and ongoing 

maintenance 

Constriction of water flows 

through structures blocking 

water flow; 

The need for gravel for on-

going road maintenance leads 

to acquisition of new source 

areas affecting properties; 

• Maintenance of structures to ensure river debris does not collect and 

result in damage to culverts and drainage structures, riverbanks, or 

land through altered flow patterns (see below); 

• MPW will negotiate with resource owners and prepare an MOU 

acceptable to all parties; 

• Drain and fill areas where water can pool as part of ongoing 

maintenance activities 

Project is in 

Construction Phase 

Project is in 

Construction Phase 
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Standing water degrades road 

and surrounding environment 

River training and 

drainage , 

Placement of 

culverts  

Alterations to river flow; 

Restriction of natural 

meandering of streams; 

Restriction of natural flood 

cycles by temporary storage of 

floodwaters and restricted 

flood plain movements 

• Proper maintenance of structures to ensure river debris does not 

collect and result in damage to banks and land; 

• Scour protection; 

• Good design to ensure normal flood behavior maintained as closely as 

possible through use of transparent structures and relief culverts  

• Frequency of maintenance is increased and that storm drains and 

highway drainage systems are periodically cleared to maintain clear 

drainage to allow rapid dispersal of storm water flow. An adequate 

system of monitoring, reporting and maintenance will be developed. 

Project is in 

Construction Phase 

Project is in 

Construction Phase 

Run-off from road Use of the road results in 

problems with runoff, loss of 

soils and other forms of 

erosion; 

Water quality in rivers and 

near-shore areas is affected by 

use of the new roads (debris 

laden run-off and silts etc.) 

• Maintenance of erosion control structures, preventing debris build-up 

and ensuring good vegetation cover; 

• Roads will be better compacted, covered and provided with culverts 

and drains; 

• Awareness of the value of maintaining vegetation cover will be 

undertaken 

Project is in 

Construction Phase 

Project is in 

Construction Phase 

Climate change 

issues 

Unexpected and costly failure 

of road; 

Impacts on rainfall, 

groundwater depletion, or 

carbon emissions not expected 

• Note: The Project will not induce climate change; 

• Climate-change adaptation works implemented to accommodate 

extreme weather events. 

Project is in 

Construction Phase 

Project is in 

Construction Phase 

Improved access to 

previously 

inaccessible, or 

difficult to reach, 

areas 

Hunting and poaching 

increases 

• Lack of through-route access and low traffic volumes means it is 

unlikely there will be any impacts on flora and fauna; 

• There are no rare or endangered species that could be affected by 

operation; 

• There are no protected areas in or near the Project area 

Project is in 

Construction Phase 

Project is in 

Construction Phase 

Increased traffic Increases in noise nuisance for 

residents; 

• Low traffic forecasts and the low population density means that 

ambient noise levels will not significantly increase 

• General safety will be improved through providing a shoulder and 

widening within ROW 

Project is in 

Construction Phase 

Project is in 

Construction Phase 
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Increased traffic volumes and 

higher speeds leads to 

accidents 

• Installation of road safety signage 

• Work with police to carry out enforcement of traffic regulations once 

road is upgraded 

• Awareness raising through village meetings will be needed to create 

road safety programs 

• Ongoing community awareness ascertain village concerns regarding 

traffic calming &management 

Spread of 

communicable 

diseases 

Roads act as pathway for 

spread of communicable 

diseases such as HIV and 

STIs  

• At expected traffic volumes risk of spread of such diseases are not 

expected 

Project is in 

Construction Phase 

Project is in 

Construction Phase 

Any other Unintended or unanticipated 

impacts 

• As required to avoid or reduce effects or impacts Project is in 

Construction Phase 

Project is in 

Construction Phase 
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Appendix 4 – Corrective and preventative action requests for ADB Projects. 

                                                  One CPAR was issued during this reporting period January-June 2022  

CPAR BVHP 

  Lot1: BAU-VEN  Lot2: VEN-VIQ 

CPAR 003 • The PMU issued Corrective and preventive Action 

Request (CPAR003) vide letter no 116/ PMU/II/2022 

dated 23.02.2022. The PISC vide letter no.  ICT/829/CR-

CO/BVV/Lot-1/CPAR/1017 dated 04 March 2022 advised 

the Contractor to address the issues mentioned in the 

CPAR. The main issues highlighted in CPAR 003 were: 

• Workers shall be provided with appropriate personnel 

protective equipment (PPE) 

• Warning signs should be installed and maintained at all 

work locations on the road and at the both sides of the 

approaches to the working areas.  

• deep excavations>1m 

• Flagmen to be present at all working sites 

• Spotter should be posted at every heavy machinery 

operation area 

• Prohibit access to the working area by the public 

importantly children 

• Contractors’ drivers should be trained and instructed to 

follow safe speed limits, obey traffic signs, use the seat 

belt 

• PISC IES to train and assist as necessary with instruction 

of all workers by the contractor in environmental and 

health and safety matters, including road safety 

• The CEMP (Version January 2020) is required to be 

UPDATED 

The PMU issued Corrective and preventive Action Request 

(CPAR003) vide letter no 117/ PMU/II/2022 dated 23.02.2022. 

The PISC vide letter no.  ICT/829/CR-CO/BVV/Lot-1/CPAR/1016 

dated 04 March 2022 advised the Contractor to address the 

issues mentioned in the CPAR. The main issues highlighted in 

CPAR 003 were: 

• Workers shall be provided with appropriate personnel 

protective equipment (PPE) 

• Warning signs should be installed and maintained at all 

work locations on the road and at the both sides of the 

approaches to the working areas.  

• deep excavations>1m 

• Flagmen to be present at all working sites 

• Spotter should be posted at every heavy machinery 

operation area 

• Prohibit access to the working area by the public 

importantly children 

• Contractor’s drivers should be trained and instructed to 

follow safe speed limits, obey traffic signs, use the seat 

belt 

• PISC IES to train and assist as necessary with 

instruction of all workers by the contractor in 

environmental and health and safety matters, including 

road safety 

• The CEMP (Version January 2020) is required to be 

UPDATED 
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• The UPDATE CEMP should also cover environmental 

assessment and mitigation measure for seven (7) caves 

at and newly identified eleven (11) caves. 

• Spoil shall only be disposed to areas approved by land 

owner, local authority, PISC 

• Land owner agreement (waiver) to be secured in 

advance before spoil disposal site operation 

• All materials dumped by the sides of the road from the 

clearing and grubbing, excavation and tree cutting 

activities shall be cleared off and properly disposed on 

the approved disposal areas 

• PISC and contractor to monitoring the Sta.4+400-

Sta.4+600 , Sta. 4+965, area especially during the rainy 

day to ensure no water ponding which could put the risk 

of drowning. 

• Electricity pole to be Relocate Sta.6+845 LS 

• Contractor Base-camp Sta.11+760 (offsite) RS  

• At Eleven caves (Sta.17+770-Sta.18+672) &  Seven 

caves (Sta.22+530-Sta.22+630 ) location review curve 

alignment and adjust design as necessary to ensure its 

safety and minimize impact. 

The Contractor has complied with most of the issues mentioned in 

CPAR003. Submitted the Revised CEMP, TMP and Cave 

Management Plan. Improved housekeeping and safety at site and 

in camp. However, action taken report is yet to be submitted 

through letter.     

• The UPDATE CEMP should also cover environmental 

assessment and mitigation measure for Loihuno 

waterfall Km 50+900,  bridge construction at Loihuno 

Bridge  Km 50+687, Buanurak Bridge Km 57+629, Bae 

Bridge Km 57+934 and  Weradek Bridge Km 59+582. 

• Spoil shall only be disposed to areas approved by land 

owner, local authority, PISC 

• Land owner agreement (waiver) to be secured in 

advance before spoil disposal site operation 

• All materials dumped by the sides of the road from the 

clearing and grubbing, excavation and tree cutting 

activities shall be cleared off and properly disposed on 

the approved disposal areas 

• Protect Uai-Tubonu water spring at 28+020 LHS 

• No excavation of borrow earth outside road limit Sta. 

28+050 RHS 

• Protection of landslide area Sta. 44+500- Sta. 44+700 

both side 

• Removal of spoil from Sta. 45+295 –Sta. 45+400 laying 

behind the retaining wall 

• Erosion of dumped material on disposal site Sta 54+520 

• Contractor Base-camp Sta.58+100 (offsite)  

The Contractor has complied with most of the issues mentioned in 

CPAR003. Submitted the Revised CEMP and TMP. Improved 

housekeeping and safety at site and in camp. However, action 

taken report is yet to be submitted through letter.     
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Appendix 5 –Responsibilities for Environmental Management 

Agency Responsibilities  

Ministry of Public 

Works (MPW) 

• Overall responsibility for project construction and operation 

• Ensure that sufficient funds are available to properly implement all agreed environmental safeguards measures 

• Ensure that the Project, regardless of financing source, complies with the provisions of lending institution environmental and other policies. 

• Ensure that Project complies with GOTL environmental laws and regulations 

• Ensure that tender and contract documents for civil works include all relevant parts of the environmental assessment and project agreements 

• Submit at least quarterly safeguards monitoring reports to Asian Development Bank  

Project Management 

Unit (PMU) 

• Ensure that EMP is updated with respect to detailed designs and that contractor completes CEMP in the preconstruction phase. 

• Ensure that EMP and CEMP provisions are implemented to mitigate environmental impacts to acceptable levels 

• Ensure that Project complies with Asian Development Bank policies and GOTL laws and regulations 

• Engage and retain two staff within PMU as environment specialist (ES) and social safeguards specialist (SSS) 

• Ensure that environmental protection and mitigation measures in the SEIS and EMP are incorporated into the detailed design including climate change 

adaptation measures. 

• Ensure that requisite measures from the SEIS and EMP are incorporated into the bid and contract documents 

• Ensure that measures from the SEIS and EMP are incorporated into the Contractors EMP document 

• Undertake environmental management capacity building activities for MPW and orientation and awareness training for contractors 

• Ensure that MPW has obtained necessary environmental license(s) from Secretary of State for Environment (SEA) prior to award of civil works contracts. 

• Assist MPW to establish an environmental grievance redress mechanism, as described in the SEIS, to receive and facilitate resolution of affected peoples' 

concerns, complaints, and grievances about the Project's environmental performance 

• Undertake monitoring of the implementation of the EMP & EMP (mitigation and monitoring measures) 

• Prepare quarterly or semi-annual environmental monitoring reports for submission to Asian Development Bank and other co-financiers as necessary 

• Based on the results of EMP & CEMP monitoring, identify environmental corrective actions and prepare a corrective action plan, as necessary, for 

submission to Asian Development Bank and other co-financiers as necessary 

• Implement all mitigation and monitoring measures for various project phases specified as PMU’s tasks in the EMP & CEMP 

• Work with DRBFC to undertake any additional environmental assessment for sub-projects prior and submit to Asian Development Bank  and DNCPIA for 

review and clearance 
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Agency Responsibilities  

Project Implementation 

and Construction 

Supervision Consultant 

(PISC-included in 

PMU) 

• Provide training and capacity building to MPW and PMU staff (including management) and provide training to engineers and contractors prior to the 

submission of contractor’s CEMP 

• Incorporate into the project design the environmental protection and mitigation measures identified in the EMP for the design stage including climate change 

adaptation measures included in the SEIS. 

• During detailed design phase provide all necessary information to the MPW to facilitate obtaining environmental licenses from DNCPIA prior to award of civil 

works contracts 

• During detailed design notify PMU of any change in alignment or project design/components and provide all necessary information to the PMU to facilitate 

preparation of any additional environmental assessment prior to project construction as required in the EMP (e.g., preparation of new or supplementary 

environmental assessment in case of change in alignment that will result to adverse environmental impacts that are not within the scope of the SEIS 

prepared during loan processing, etc.) 

• Update, based on detailed design, the EMPs and other environmental protection and management measures to be incorporated in bid and contract 

documents 

• Assist PMU to undertake monitoring of the implementation of the EMP & CEMP (mitigation & monitoring measures) including incorporating reports from the 

Contractor. 

• Assist PMU to prepare quarterly progress reports and semi-annual safeguards monitoring reports for submission to Asian Development Bank  and MPW as 

necessary including incorporation of reports from the Contractor the Contractor s and corrective action requests to contractor 

• Based on the results of EMP &CEMP monitoring, identify environmental corrective actions and prepare a corrective action plan, as necessary, for submission 

to Asian Development Bank  and other co-financiers as necessary 

THE CONTRACTOR 

(Contractor) 

• Participate in induction training on EMP provisions and requirements delivered by the PMU and incorporate in the CEMP. 

• Prepare the CEMP and submit to PISC for approval and PMU for endorsement. 

• Provide sufficient funding and human resources for proper and timely implementation of mitigation measures required in the EMP. 

• Obtain necessary environmental license(s) from DNCPIA for ancillary facilities for subproject works, quarries, crushers, batching plant, hot-mix plant etc. prior 

to commencement of civil works contracts 

• Obtain necessary mineral license(s) from ANPM for ancillary facilities for subproject works, quarries, hot-mix plant etc. prior to commencement of civil works 

contracts 

• Ensure that all workers, site agents, including site supervisors and management participate in training sessions delivered by PMU and PISC. Maintain a 

record of training and conduct of awareness sessions for staff to ensure compliance with environmental and safety statutory and contractual obligations 

including the approved EMP. 

• Ensure compliance with environmental statutory and contractual obligations and proper implementation of Asian Development Bank requirements including 

approved EMP & CEMP. 
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Agency Responsibilities  

• Based on the results of CEMP monitoring, cooperate with the PISC and PMU to implement environmental corrective actions and corrective action plans, as 

necessary. 

• Respond promptly and efficiently to requests and instructions from PMU and PISC for environmental corrective actions and corrective actions and implement 

additional environmental mitigation measures, as necessary. 

Secretary State for 

Environment (SEA) 

ANLA (National Agency 

for Environmental 

License.  

• Review and approve environmental assessment reports required by the GOTL 

• Issue & renew environmental licenses as required by the GOTL during the life of the project 

• Undertake monitoring of the project’s environmental performance based on their mandate 

National Authority for 

Petroleum and Mineral 

(ANPM) 

• Review and approve Location Opinion on sites for extraction of construction material as required by the law 

• Issuing / granting and renewing mineral licenses specifically for supply of construction materials; referred to as mining (downstream and upstream activities) 

in the law 

• Undertake monitoring of the extraction of the construction material, health and safety and rehabilitation plan based on their mandate 

Secretary of State for 

Professional Training 

and Employment 

• Ensure the implementation of the work in line with the Labour Law 

• Support government to enhance the labour policy and regulatory framework  

• Provide training to improve worker skills and capacities 

• Ensure the statutory requirements for employers and employees rights and duty are observed 

Department of 

Protected Area 

Ministry of Agriculture, 

Forestry and Fisheries 

• Establish and maintain the national system of protected areas 

• Identify areas requiring protection based on scientific data &prepare proposal to establish protected areas 

• Demarcate the Protected Areas and their zones and administrate the protected areas’ operation  
• Protect the valuable ecosystem and other species 

• Enforce the law in consultation with other relevant institutions and suco councils. 

National Directorate of 

Cultural Heritage 

• Preserving and managing cultural heritage as part of Timorese cultural identity. 

• Assist to identify physical cultural heritage resources potentially affected by the project  

District Administration 

Ministry of State 

Administration 

• Ensuring community wellbeing and hygienic living conditions, controlling government utilities and preserving local cultural heritage resources 

• Coordinate with community to provide human resources to support the project 

• Assist in coordinating community concerns with regard to the implementation of the project 
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Appendix 6: Accidents reported January – June 2022 

                    The information provided below is according to the monthly environmental report from Contractor / PISC received by PMU from the month of January to June 2022. 

BVHP Baucau-Venilale Lot 1  

Month & Year  Accident record Status 

January , 2022   No accident record during this period  PMU will keep advice to record if any accident occur  on site 

February  , 2022   No accident record during this period  PMU will keep advice to record if any accident occur  on site 

March , 2022    No accident record during this period PMU will keep advice to record if any accident occur  on site 

April  , 2022   An Accident occurred on 02 April 2022, around 4.45 p.m., an Angguna (taxi truck) met an 

accident at Sta. 5+200.  

The car, which had an accident at station 5+200, is a public transportation with direction 

Samalari -Buibau. The Car had a single crash, at 4:45pm/ there were no passengers inside, 

except the driver. According to our monitoring, and witness from driver’s sister and people 
there, the driver was very drunk while driving the car, then the speed of the car was beyond 

normal, so that the car crashed into two guard wall and immediately collapse. 

The reason for accident was drink & drive. More locals are being 

invited in safety training to make them aware of danger of drunken 

driving. 

Contractor has been advised to put more speed limit signboards  

 

May  , 2022   No accident record in this period  PMU will keep advice to record if any accident occur  on site 

June , 2022   No accident record during this period PMU will keep advice to record if any accident occur  on site 

BVHP Venilale-Viqueque Lot 2 

Month & Year Accident record Status 

January , 2022   No accident record during this period  PMU will keep advice to record if any accident occur  on site 

February , 2022    No accident record during this period  PMU will keep advice to record if any accident occur  on site 

March , 2022   No accident record during this period  PMU will keep advice to record if any accident occur  on site 

April  , 2022   No accident record during this period  PMU will keep advice to record if any accident occur  on site 

May , 2022    No accident record during this period  PMU will keep advice to record if any accident occur  on site 

June , 2022   June 7, 2022, about 4:10 PM occurred accident at Sta.55+000 (Ossu-Manuboe) dump truck 

No.6 was transporting the base course material from Sta.55+800（RHS 100m）to 

Sta.45+860-46+190. After unloading the material and returning, it side-turned at Sta. 

55+000 due to the improper operation of the empty transport vehicle while going downhill. 

The driver’s forehead was bruised a little bit and the vehicle was 
slightly damaged. After the occurrence of the accident, the driver 

was sent to Viqueque Hospital immediately for further diagnosis, 

and the side-turned vehicle was also moved to a safe area. 
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Appendix 7: History of Contractors’ Mineral License Applications 

 

BVHP 

ICT 

COVEC 

Lot 1 Lot 2 

BAU-VEN VEN-VIQ 

Location 

Uatua or Watuwa River 

Uatu-Ua River, Aldeia Uatu-Ua, Seisal, Administrative post of 

Baucau, Baucau Municipality 

Craras River, Aldeia 

Caninuc, Suco Bahalarauain, Post Administrative Viqueque, and Municipality of 

Viqueque. 

Application 

Status 

All documents requested by ANPM were submitted on the 18 

August 2020. Location  approval  that  covers approximately 2.4 

hectares has been granted 

All documents requested by ANPM were submitted on 06 July  2020. the material that 

is required from the  Craras River is Sand  & gravel. The location of quarry has been 

approved by ANPM covering an area of 26437 square meters or 2.64 hectares and 

perimeter 717 meters. 

Mineral 

License 

▪ Submission of Mineral Proposal on 18th August 2020 

▪ Submission of SSEMP on 3rd September 2020 

▪ The revised BOQ for Mining License has been submitted to 

ANPM for review and approval on 5th June 2021 

▪ ANPM forwarded us an Email on 17 September 2021 

requesting for more items to complete the assessment of 

BOQ 

▪ Resubmission has been done with the compliance of the 

comments received from the  ANPN on 23 November 2021. 

▪ The meeting with ANPM was held on 25th January 2022 to 

finialise the BOQ of sand and gravel. 

▪ The meeting with ANPM was held on 23th Feb. 2022 to 

finialise the BOQ of sand and gravel. 

▪ Mineral License shall be issued after payment of Royalty   

▪ The Documents Required for Mining Proposal and SSEMP was Submitted for the 

First Time on 06 July 2020.  The Second revision of SSEMP was submitted on 

10 August 2020 and the Contractor submitted the second revision of mining 

proposal on 28 September 2020. ANPM forwarded us an official letter on 25 

November 2020 requesting for Revised Bill of Quantity(BOQ). The Contractor 

submitted the revised BOQ to ANPM through Email on 01 February 2021. ANPM 

on 02 February 2021, asked that the revised BOQ has to be verified by  

Consultant from PMU or relevant entities. The revised BOQ was approved by the 

Consultant Engineer on 18 May 2021 and submitted to the ANPM on the same 

date.  ANPM forwarded us an Email on 24 May 2021 requesting to submit a 

summary report for the activity, regarding the purpose of the extraction. A site 

meeting between ANPM and Contractor of Lot 2 was held in Viqueque 

compound on 30 July 2021 to facilitate the progress of Mining License. ANPM 

forwarded us an Email on 17 September 2021 requesting for more items to 

complete the assessment of BOQ.   

▪ Resubmission has been done with the compliance of the comments received 

from the ANPM on 03 December 2021. ANPM team visited the project site on 

23.02.2022 to finalize the quantity of sand, gravel, etc. 
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BVHP 

ICT 

COVEC 

Lot 1 Lot 2 

BAU-VEN VEN-VIQ 

▪ Mining License  yet to be issued by ANPM   

Location    

Waibere River  

Aldeia Uala Uau, Suco Loihunu, Post Administrative Ossu, and Municipality of 

Viqueque. 

Application 

Status 
 

All documents requested by ANPM were submitted on the 18 August 2020. The 

location of quarry  has been approved by ANPM covering an area of 22.336 square 

meters or 2.23 hectares and perimeter 989 meters.  The resources is quite 

abandoning at Suco Loihunu, the material that will be excavated from the river is sand 

& Gravel. 

Mineral 

License 
 

▪ The Documents Required for Mining Proposal and SSEMP was submitted for the 

First Time on 06 July 2020.  The Contractor submitted the second revision of 

mining proposal on 28 September 2020. ANPM forwarded us an official letter on 

25 November 2020 requesting for Revised Bill of Quantity(BOQ). The Contractor 

submitted the revised BOQ to ANPM through Email on 01 February 2021. ANPM 

on 02 February 2021, asked that the revised BOQ has to be verified by  

Consultant from PMU or relevant entities. The revised BOQ was approved by the 

Consultant Engineer on 18 May 2021 and submitted to the ANPM on the same 

date.  ANPM forwarded us an Email on 24 May 2021 requesting to submit a 

summary report for the activity, regarding the purpose of the extraction. A site 

meeting between ANPM and Contractor of Lot 2 was held in Viqueque 

compound on 30 July 2021 to facilitate the progress of Mining License. ANPM 

forwarded us an Email on 17 September 2021 requesting for more items to 

complete the assessment of BOQ.   

▪ Resubmission has been done with the compliance of the comments received 

from the ANPM on 03 December 2021. ANPM team visited the project site on 

23.02.2022 to finalize the quantity of sand, gravel, etc. 

▪ Mining License  yet to be issued by ANPM   
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1. Uat-ua River Location Approval Plan (Lot-1) 
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2. Cararas River Location Approval Plan (Lot-2) 
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3. Waibere River Location Approval Plan (Lot-2) 
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Appendix 8: Land Users for Spoil Disposal Areas  

Baucau – Venilale (LOT 1) 

No Station Location / Village Land User Date of Agreement 

1 K 25+700 Uai Mata-Heda, Uai Talibu, Uatu Haco Timotio Tomas de Sousa 1 September 2020 

2 K 26+400 Aedadi, Uai Talibu, Uatu Haco Timotio Tomas de Sousa 1 September 2020 

3 K7+800 Alala, Buibau Egas Freitas 14 March 2022 

4 K7+100 Samalaculiba, Buibau Alberto da Silva 24 April 2022 

5 K 5+92 – K5+100 Samalaculiba, Buibau Helio da Costa Ornai S. da Silva 14 March 2022 

6 K5+500, K5+900 Alala, Buibau Salustiano Ximenes 24 April 2022 

7 K5+100 - K5+850 Ana Ulo, Bahu Elisa O Lu Ximenes 14 March 2022 

8 K25+800 Aedadi, Uatu Haco,  Crisostomo Correia (Suco Chief) 10 October 2021 

9 K4+900 Buibau Silveiro de Sousa Ximenes 7 March 2022 

10 K 4+360 Buibau Dencia Jaquelina da C. Marques  7 March 2022 

11 K4+270 Buibau   

12 K4+300 Loiduha, Buibau Antonia Elvira Ornai 7 March 2022 

13 K11+800 (BHS) Bahamori, Gariuai Matateu Lemos da Silva 7 March 2022 

14 K20+400 (LHS) Uaitu-Nau, Uma Ana Ico Antonio Belo 28 April 2022 

15 K20+360 (LHS) Uaitu-Nau, Uma Ana Ico Caetano Freitas 28 April 2022 

16 K22+030 (LHS) Betanau, Uma Ana Ico Sebastiao da Costa 24 April 2022 

17 K22+080 (LHS) Betanau, Uma Ana Ico Celso de Jesus Freitas 24 April 2022 

18 K23+120 (LHS) Lia Oi, Bahamori Marquita P. da Silva 23 April 2022 

19 K23+500 (LHS) Lia Oi, Bahamori Aleixo da Costa Guterres 24 April 2022 

20 K23+800 (RHS) Lia Oi, Bahamori Rosita Maria Magno 24 April 2022 

21 K23+930 Lia Oi, Bahamori Sebastiao Maria Magno 24 April 2022 

 

Venilale – Viqueque (LOT 2) 

No Station Location / Village Land User Date of Agreement 

1 K54+500 Walawou, Loihuno Marcos da Silva 7 August 2020 
2 K45+038 Borala, Ossu de Cima Ana F. do R. da Silva Cabral 2 July 2022 

3 K45+038 Borala, Ossu de Cima Felisberto da Costa 2 July 2022 

4 K45+695 Borala, Ossu de Cima Camilo Marques Belo 2 July 2022 

5 K45+700 Borala, Ossu de Cima Matius da Costa 2 July 2022 
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Appendix 9:  Attendance sheet for HIV/STIE, Safety and Gender Based Violence Training 

Baucau- Venilale (Lot-1) 

 
 

Attendance sheet STI and HIV/AIDS prevention awareness and safety held on 21 January 2022 
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 26th February 2022: Attendance sheet STI and HIV/AIDS Prevention Awareness Program and Safety Training 
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29th April 2022: Attendance sheet STI and HIV/AIDS Prevention Awareness Program and Safety Training 
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Held on 8 March 2022  - Attendance sheet for ANPM Site visit and Environmental Compliance and Awareness Training  

(ECAT) 
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Held on 30  March 2022 - Attendance sheet for Safety and Gender Base Violence 
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Held on 13  and 27  May 2022 - Attendance sheet safety for internship student and  site visit  ADB team 
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Held on 25   June  2022 - Attendance sheet for Safety and HIV/STI Training 
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Venilale –Viqueque (Lot-2) 
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Participant of STI-AIDS, GBV, SH and VAC 
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Appendix 10:  Environmental Licenses 

Appendix 10A:  Environmental License Baucau to Venilale to Viqueque 
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Appendix 10B:  Environmental License Baucau to Venilale  
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Appendix 10C:  Environmental License Venilale to Viqueque 

 




