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GLOSSARY 

Compensation Refers to payment in cash or in kind for an asset or resource that is acquired or affected 
by the Project at the time the asset needs to be replaced. All compensation is based on 
the principle of replacement cost, which is the method of valuing assets to replace the 
loss at current market rates, plus any transaction costs such as administrative charges, 
taxes, registration and titling costs. 

Consultation A process that (i) begins early in the project preparation stage and is carried out on an 
ongoing basis at different stages of the project and land acquisition and involuntary 
resettlement cycle; (ii) provides timely disclosure of relevant and adequate information 
in the language that is understandable and readily accessible to affected people; (iii) is 
undertaken in an atmosphere free of intimidation or coercion with due regard to cultural 
norms; and (iv) is gender inclusive and responsive, and tailored to the needs of 
disadvantaged and vulnerable groups. 

Displaced 
Person 

Any person who is physically displaced (relocation, loss of residential land or loss of 
shelter) and/or economically displaced (loss of land, assets, access to assets, income 
sources or means of livelihood) as a result of (i) involuntary acquisition of land, or (ii) 
involuntary restrictions on land use or on access to legally designated parks and 
protected areas.  

Entitlement Resettlement entitlement with respect to a particular eligibility category is the sum total 
of compensation and other forms of assistance provided to affected persons in the 
respective eligibility category. 

Involuntary 
Resettlement 

 

Refers to when displaced people have no right to refuse land acquisition or restrictions 
on land use by the state that result in their displacement which occurs when land is 
acquired through expropriation by invoking the eminent domain power of the state. 

Land Acquisition Refers to the process whereby individual, household, firm or private institution is 
compelled by a public agency to alienate all or part of the land it owns or possesses to 
the ownership and possession of that agency for public purposes in return for 
compensation at replacement costs. 

Physical 
Displacement/ 
Physical loss 

Refers to relocation, loss of residential land, or loss of shelter as a result of (i) 
involuntary acquisition of land; or (ii) involuntary restrictions on land use or on access 
to legally designated parks and protected areas. 

Vulnerable 
groups 

These are distinct groups of displaced persons who are likely to be more adversely 
affected than others and who are likely to have limited ability to re-establish their 
livelihoods or improve their status and comprise of: (i) households living below the 
national poverty line established by the Royal Government of Cambodia, (ii) female 
headed households with dependents (iii) disabled, elderly or child headed households 
with no other means of support, (iv) landless households; and (v) indigenous people. 
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EXECUTIVE SUMMARY 

1. The proposed Irrigated Agriculture Improvement Project will assist the Government of 
Cambodia to: (i) rehabilitate, modernize, and climate proof four irrigation systems in Battambang, 
Kampong Cham, Kampong Thom, and Takeo provinces and deliver irrigation services to 291,847 
persons, of whom about 148,288 (51%) are women; (ii) ensure sustainability of irrigation schemes 
by strengthening institutional and financial arrangements as well as capacity of the government 
staff and farmer water user communities (FWUCs) in operations and maintenance (O&M); (iii) 
improve farming practices for increased agriculture productivity and crop diversification; and (iv) 
improve water resources information system (WRIS), and irrigation asset management system 
for better water resources planning and investment. The outcome of the project is water and 
agriculture productivity in the project areas enhanced. The impact of the project is inclusive 
economic growth through agriculture and irrigation attained aligned with the Rectangular Strategy 
on Growth, Employment, Equity and Efficiency, Phase IV, 2019 to 2023 of the Government of 
Cambodia. 

2. Two subprojects (Kamping Pouy irrigation subproject in Battambang province and Prek 
Po irrigation scheme in Kampong Cham province) have been identified for financing. Two other 
subprojects (Stung Chinit South in Kampong Thom province and Canal No.15 in Takeo province) 
have been selected for considerations to be included in the Project.  

3. According to preliminary design, the selected Prek-Po irrigation subproject in Kampong 
Cham province would (i) replace the cascading unfunctional pumping station by one new pumping 
station; (ii) upgrade the existing main canal of 12.75 km by lining the canal with reinforced 
concrete and equipping necessary appurtenant structures; and (iii) construct 22 new secondary 
canals with a total length of 70 km along to the existing secondary drains on the right embankment 
(within the right of way of the existing secondary drains) to supply irrigation water by gravity and 
install 305 structures along the secondary canals. Based on the preliminary design, Resettlement 
Due Diligence (RDD) was conducted for the subproject in April 2018. Findings of the RDD 
activities showed that there is no land acquisition required with private land of individuals or 
households by the subproject. 

4. Detailed Engineering Design (DED) of the subproject was completed in August 2019. 
Compared to the preliminary design, the DED of the subproject has some changes, including: (i) 
the artificial wetland – one pond in the eastern side of the general main canal  (25m long and 10m 
wide) and three ponds on the western side of the general main canal (which is 5m wide x 75m 
long in total) have been added to reduce the household pollutant concentration and suspended 
solids; (ii) four (4) main canals has been included in the DED for better efficiency of water 
conveyance compared to one (1) main canal in the preliminary design; (iii) one (1) more drainage 
canal has been added in the DED; and (iv) the DED designed 36 secondary canals in the system 
while the preliminary design had 22 secondary canals. The top-widths of the canals in the 
preliminary design have been remained unchanged or smaller in the DED. Field checks on the 
newly added structures in the DED were conducted on 28-29 August, 2019 by staff of the Project 
Management Unit (PMU), Resettlement Consultant of the Transaction Technical Assistance 
(TRTA), Representatives of General Department of Resettlement (GDR), representatives of local 
authorities and village leaders, together with DED Engineers; and on 10 October, 2019 by TRTA 
Resettlement Consultant and DED Engineers. Results of the field checks confirm that 
construction of the subproject will not impact on private land of individuals or households. The 
artificial wetland on the eastern side of the general main canal is located within the public land 
while the wetland on the western side is the existing natural canal which three small weirs will be 
built to create the ponds. The top-width of the ponds is designed within the top-width of the existing 



 

 

natural canal – so there will be no impact on land, structures or trees of the households along the 
canal. The designed width of the general main canal Sections 1 and 2 for upgrading are 15.0m 
and 7.0m, respectively - which is within the right of way (RoW) of the existing main canal sections 
(20.0 m and 7.5m wide). Section 3 of the general main canal in the DED is designed with the top-
width of 12m while the current RoW of the existing canal section is 15m wide. For the first, the 
second and the third main canals (MC1, MC2 and MC3), the top-width in the DED are 8.1m (MC1 
and MC2) and 7.5m (MC3) - within the RoWs of 10-12m and 9.5m of the existing canals. The 
RoWs of the existing secondary canals (9.5m-15m) are larger than these in the DED for 
improvement (8.6m –9.5m). Tertiary canals are not designed under the DED for rehabilitation as 
only minor bed-canal dredging activities will be carried out within the existing ROWs of the canals 
without widening of the cross sections. 

5. Although land acquisition is not required, construction of Prek Po subproject will affect on 
22 canal crossing bridges of households and villages along the main canal. Re-construction of 
the bridges, however, will be within the scope of the canal improvement works of the subproject. 
There will be no crops, trees, houses and other structures of the households, nor business of local 
people affected. There are no ethnic minority groups residing in the subproject area.    

 
 



 

 

I.  PROJECT AND SUBPROJECT DESCRIPTION 

A.  The Project 

1. The proposed Irrigated Agriculture Improvement Project will assist the Government of 
Cambodia to: (i) rehabilitate, modernize, and climate proof four irrigation systems in Battambang, 
Kampong Cham, Kampong Thom, and Takeo provinces and deliver irrigation services to 291,847 
persons, of whom about 148,288 (51%) are women; (ii) ensure sustainability of irrigation schemes 
by strengthening institutional and financial arrangements as well as capacity of the government 
staff and farmer water user communities (FWUCs) in operations and maintenance (O&M); (iii) 
improve farming practices for increased agriculture productivity and crop diversification; and (iv) 
improve water resources information system (WRIS), and irrigation asset management system 
for better water resources planning and investment. The outcome of the project is water and 
agriculture productivity in the project areas enhanced. The impact of the project is inclusive 
economic growth through agriculture and irrigation attained aligned with the Rectangular Strategy 
on Growth, Employment, Equity and Efficiency, Phase IV, 2019 to 2023 of the Government of 
Cambodia. 

2. The Project has two outputs: (i) efficiency and climate resilience of irrigation systems 
enhanced and (ii) water resource management improved. Under Output 1, the project will 
modernize, and climate-proof four irrigation systems to ensure irrigation for about 43,500 ha of 
agricultural land.  It will (i) remodel and improve reservoir embankment, pumping stations, main, 
secondary, and tertiary canals and drains as well as appurtenant structures; (ii) design joint 
reservoir operation for two subprojects, and schedule irrigation to improve water sharing 
arrangements between linked systems and ensure equitable water distribution, particularly during 
droughts; (iii) strengthen existing FWUCs and forming additional FWUCs with strong women 
participation, and help them collect irrigation service fees and perform sustainable O&M of the 
distribution canals; (iv) pilot an irrigation asset management information system to improve O&M 
budgeting and procedures; and (v) formulate SRP in the Stung Chinit South subproject, providing 
farmers the opportunity to protect endangered bird species habitat, while achieving a premium 
price for rice by complying with sustainable production standards. For Output 2, the project will: 
(i) install hydromet stations to support water resources management in upstream watersheds in 
Battambang and Kampong Cham provinces; (ii) train government staff and FWUCs on modern 
canal operation techniques, irrigation scheduling, water management, and O&M; (iii) establish a 
data center in MOWRAM including a building equipped with data management facilities (database 
and server system, analytical system, dissemination facilities, doppler radar, etc.); (iv) develop a 
WRIS using satellite-based information and ground observation to serve as a common platform 
for sharing water resources management data; (v) train MOWRAM and its provincial departments 
staff on water accounting and data management; and (vi) provide a program for scholarships, 
internships, training, and mentoring in water resources management. 

3. Two subprojects (KampingPouy irrigation subproject in Battambang province and Prek Po 
irrigation scheme in Kampong Cham province) have been identified for financing. Two other 
subprojects (Stung Chinit South in Kampong Thom province and Canal No.15 in Takeo province) 
have been selected for considerations to be included in the Project.   

B.  Prek Po Irrigation Subproject 

4. The irrigation scheme of Prek Po in the province of Kampong Cham is located some 50 
km north east of Phnom Penh. The system is to draw water from the Mekong through a pump 
station for maximum of 12-meter lift. At present, the system is non-functional as the pumping 



 

 

station broke down some two years ago, and is beyond repairs. The system distribution facilities 
are in extreme poor shape in main canal and secondaries, as these are significantly eroded due 
to use for irrigation and now rainfall, in overall unstable and unsuitable soil; the first kilometre has 
also become a waste disposal for the village at the canal entrance. The subproject targets to 
improve irrigation for an area of 8,000 ha in the area.  

5. The proposed civil works under the subproject include: 

• A new pumping station: The existing cascading unfunctional pumping station (driven 
by diesel machines) is proposed to be replaced by one pumping station driven by 
electrical motors. Five pumps of each 300 kW capacity installed is proposed on the 
bank of the Mekong River to pump total 5.5m3/s discharge to a static head of 12.1m. 
Four pumps will be operated in a time and one pump will be in standby. 

• Artificial wetland Construction: One pond in the eastern side of the general main 
canal and three ponds on the western side of the general main canal will be 
constructed to reduce the household pollutant concentration and suspended solids.  

• Main canal upgrading: The total length of four (4) main canals (one general main 
canal and three main canals) to be upgraded is 27.30 km. The alignment of the canal 
passes through the dispersive soil. In view of cost of pumping and assuring both 
system stability and high irrigation efficiency (75%), the solution proposed is the full 
concrete lining along the whole 27.30 km length.  

• Secondary canals improvement: Thirty-six (36) secondary canals with total length 
of 56.70 km will be upgraded (concrete lined). 

• Tertiary canal rehabilitation: Forty-two (42) tertiary canals with the total length of 
40.134 km will be rehabilitated to improve irrigation to the fields of local farmers.   

• Structures construction: A total of 350 structures (off-takes, culverts, drain inlets, 
flushing structures, barrel outlet, siphons, check structure with gates, tail regulator, 
outlets, aqueducts, etc.)will be constructed. 

 

 

 

 

 

 

 

 



 

 

Figure 1: Location Map of Prek Po Irrigation Subproject 

 

 
Figure 2: Layout Map of Prek-Po Irrigation Subproject 



 

 

6. Resettlement due diligence has been conducted to examine if land acquisition and 
resettlement are required by the subproject in line with ADB’s Safeguards Policy Statement (SPS, 
2009). This report describes the due diligence activities conducted based on the final DED of the 
subproject, the findings obtained and the results on consultations carried-out with local 
communities, authorities and concerned agencies on the proposed subproject.  

  



 

 

II. FIELD-WORK FOR ASSESSMENT OF LAND ACQUSITION IMPACTS 

7. Based on the preliminary design of the subproject, site visits were conducted on 02 
February and 08 April 2018 to the main canal, the secondary canals and the proposed location 
for the new pumping station. Representatives of Kampong Cham Provincial Department of Water 
Resources and Meteorology (PDWRAM), design engineers of Transaction Technical Assistance 
(TRTA) and village leaders of the subproject villages attended to the field assessment. 

8. Based on the final DED of the interventions/investments (civil works), assessment on the 
degree of land acquisition by the subproject was conducted on 28-29 August, 2019 by staff of the 
PMU under MOWRAM, Resettlement Consultant of the TRTA, Representatives of GDR under 
MEF, representatives of local authorities and village leaders, together with DED Engineers; and 
on 10 October, 2019 by TRTA Resettlement Consultant and DED Engineers. Measurement of 
top-widths of the existing canals was carried-out to compare with the top-widths of the designed 
canals in the DED for identifying of impacts on land and other assets of private individuals and 
households in the local. 

  

Representatives of PMU, GDR and local authorities (district 
leaders, village leaders, farmers and representative of 
women union) participated in the assessment of land 
acquisition impacts by the subproject (August, 2019). 

Measurement of top-widths of the existing canals to 
identify the scope of the land acquisition impacts 
(August, 2019) 

 

9. The Involuntarily Resettlement Screening Form was completed during the field visits and 
is presented in Appendix 1 of this Report.  

  



 

 

III.  SCOPE OF LAND ACQUISITION AND INVOLUNTARY RESETTLEMENT 

A.  Impacts on Land 

10. New Pumping Station: The new pumping station at beginning of the main canal will be 
located in an empty public land area (60 m2) in Prek-Po village. The land is currently being 
managed by the Prek Po Commune. Land of private individuals or households by the component, 
therefore, is not affected. 

Table 1: Location of the Proposed New Pumping Station 

 

 
This area is proposed for constructing the new pumping 
station. It is an empty public land area. Below on the river 
is the existing floating pumping station that will be 
removed once the new pumping station is in place. 

11. Artificial Wetland Construction. One pond in the eastern side of the general main canal 
and three ponds on the western side of the general main canal will be constructed to reduce the 
household pollutant concentration and suspended solids. The pond on the eastern side of the 
general main canal is located within the public land while the ponds on the western side are 
created in the existing natural canal. 

  

The pond in the eastern side of the general main canal 
is allocated in the area of 25m long x 10m wide within 
the public land area managed by the community 
(unused land). The design has been adjusted to avoid 
the impact on the building (field-office) owned by the 
Ministry of Public Works and Transport. 

Three small weirs will be built in this existing natural canal 
to create three ponds (5m wide x 75m long in total). The top-
width of the ponds is designed within the top-width of the 
existing canal – so there will be no impact on land, 
structures or trees of the households along the canal.  



 

 

12. General Main Canal. The general main canal of Prek Po subproject consists of 3 sections. 
Section 1 (from station 0+000 m to station 2+000 m) is designed as concrete barrel with 15m 
wide. Section 2 (from station 2+000 m to 2+750 m) is designed as concrete lining for the bed and 
the side slope of canal with 7.0m wide. Section 3 (from 2+750 to 12+900) is designed with 12m 
wide for rehabilitation. There will be no land acquisition required by the general main canal 
because the ROW of the existing general main canal sections is from 20-25m wide (Section 1), 
7.2-7.5m wide (Section 2) and 15m wide (Section 3). 

Table 2: Sketches of the Main Canal Sections and the Existing ROW 

 

  
General Canal - Section 1 design is with 15 m wide The first 100 m of the main canal (Roka Threa Village, 

Preko Commune) is with the existing width of 20-25m 
 

  
General Canal - Section 2 design is with 7.0 m wide The 750 m of the main canal (Roka Threa Village, Preko 

Commune) is with the existing width of about 7.2-7.5m 

  
General Canal - Section 3 design is with 12 m wide The 1500 m of the main canal (Prek Po Krom Village, 

Preko Commune) is with the existing width of about 15m 



 

 

 
 
 
 
 
 
 
 
 

 

 
The first and second main canals (MC1 and MC2) 
designs are with 8.1 m wide 

The MC1 and MC2 canals are with the existing width of 
10-12 m 

 

  
The third main canal (MC3) design is with 7.5 m width The MC3 is with the existing width of 9.5 -11 m 

13. Secondary Canals: Thirty-six (36) secondary canals with a total length of 56.70 km are 
proposed to improve. The canals are designed with the width of 8.6-9.5m within the ROW of the 
existing secondary canals which are 9.5-15 m wide. Land acquisition for the secondary canals, 
therefore, is not required. 



 

 

Table 3: Sketches of Secondary Canals and ROW of the Existing Secondary Canals 

 
 

The width of the designed secondary canal is 8.6 m Width of the existing secondary canal (Khnar Sa): 13m 

  

The width of the designed secondary canal: 9.1 m Width of the existing second canal (Pram Yam):12 m 

 

  

The width of the designed secondary canal: 9.5 m Width of the exiting secondary canal (Svay Pou): 15m 

14. All tertiary canals (42 canals) has been included in the DED for rehabilitation with only 
minor bed-canal dredging activities within the existing ROWs (no widening of the canal cross 
sections) of the existing tertiary canals; therefore, there will be no impact on farming land of local 
farmers along the canals.   



 

 

15. Appurtenant Irrigation Structures: A total of 350 structures (off-takes, culverts, drain 
inlets, flushing structures, barrel outlet, siphons, check structure with gates, tail regulator, outlets, 
aqueducts, etc.) will be constructed. These are small structures and will be constructed within the 
canals; therefore, land acquisition is not required for construction of the structures. 

B.  Other Impacts 

16. According to the results of the field assessment, a total of 22 canal crossing bridges of 
households and villages along the main canal will be affected. Re-construction of these bridges 
will be within the scope of the canal improvement works of the subproject. 

 

An example of the bridges of the villages that will be 
affected. Concrete covered bridges have been included 
in the design of the canals. Design of the bridges will be 
consulted with villagers. 

17. As construction activities of the irrigation subproject will happen within the existing ROW 
of the irrigation canals where there is no business facility of individuals or households on - the 
impact on business of local people will not occur. The subproject construction will not impact on 
houses, structures or trees of the households who are residing adjacently to the embankments of 
the canals, either. 

C.  Temporary Impacts 

18. During the subproject construction, for any temporary site installation (for construction 
materials stockpiling, labour camps and others) the contractor(s) will have to propose the site(s) 
and submit the access plan for review and approval from the PMU under the MOWRAM. The 
PMU will be together with the PDWRAM to consult with village leaders and villagers on if the 
proposed site is with impacts on land of private individuals or households. According to the results 
of the public consultation meeting held in 09 April 2018 with villagers of the subproject villages 
and representatives of local authorities, there is sufficient public land available in the local for 
temporary use during construction. It is anticipated that, the temporary impacts on land, if any, 
will only be within the public empty land that currently is being managed by Prek Po Commune. 



 

 

 
Figure 3: Map of Public Unused Land and Vacant Land Availability in Prek Po Community 

19. As the canal crossings will be affected during construction stage, metal sheets will be 
provided by the construction contractors for pedestrians and vehicle access. This requirement 
has been specified in the Initial Environmental Examination for the subproject and will be included 
in the bidding documents to ensure that transportation and access of local people are not affected 
by the construction activities. Re-construction of the canal crossing will be within the scope of the 
canal improvement works of the subproject. Civil works will be prioritised carrying out early in the 
canal sections which are with the canal crossings affected; in addition, the PMU will work-out with 
the construction contractors to increase the workforce and use appropriate equipment to complete 
the work in the sections within a minimum timeframe to minimize the impacts on transportation 
and access of local people by construction activities. 

20. Irrigation would be blocked for the canal construction activities. Mitigation measures for 
this issue include (i) planning for the construction activities implemented after October- when, 
according to the local people, water is not required for production; (ii) inform to local people six-
months in advance on the construction activities so as local people can adjust the planting season 
accordingly; and (iii) water blocking is for just one embankment-side lengthways the canals (one 
by one canal embankment construction) to have water still be supplied by the canals during 
construction activities. The construction contractors will discuss with the community on the 
measures and construction methods with participation of PMU and PDWRAM to ensure that 
irrigation will not be disrupted during the canals construction. 

21. The section of 750m long from the existing pump station through the residential area 
(Section 2 of the General Main Canal) is currently with only 7.2-7.5m wide while is designed width 
for improvement is 7.0m. Suitable construction solution is required to ensure that there is no 



 

 

impact on structures of the households along the canal embankments. PMU and its Project 
Management and Implementation Consultant (PMIC) are responsible to carefully review the 
construction solution of the construction constructor and conduct of proper supervision to ensure 
that no impact on structures of the households will occur.  

 

 

  



 

 

IV.  INFORMATION DISCLOSURE, PARTICIPATION AND CONSULTATION 

A.  Information Disclosure and Consultation Carried-Out 

22. Information disclosure and consultation activities were carried out as part of the subproject 
preparation (feasibility study and detailed engineering design) and during resettlement due 
diligence process. 

23. Information that has been provided to the stakeholders includes (i) the subproject's 
interventions/investments and the subproject's outputs; (ii) detailed engineering design of the 
components (civil works); (iii) scope of land acquisition impacts by the subproject; (iv) eligibility 
and entitlements if the subproject entails land acquisition; (v) implementation schedule of land 
acquisition and resettlement (if any) and civil works; (vi) the proposed grievance redress 
mechanism; and (vii) arrangements for consultations with and participation of local people in the 
subproject's activities. A Project Information Booklet (PIB) that covers the aforementioned issues 
has been delivered to the participants of the public meetings and FGDs. 

 
 

Public consultation meeting was organized with local authorities and farmers of all villages. Women actively 
participated in the discussions. 

24. A public consultation meeting with villagers and village leaders of the subproject villages 
- and another meeting with village leaders/communal officers, and a focused group discussion 
with female farmers were organized in April 2018. The Table 4 below summarizes the results of 
discussions with local people and authorities on the related issues.  

Table 4: Summary of Public Consultation Meetings and FGD with Local People and 
Authorities 

Issues 
Opinions, Suggestion and Concerns of 

Local People 
Responses to the Local People 

Final design of the 
Subproject 

• Capacity of the main canal should be 
designed to provide sufficient water to the 
secondary canals. 
 
 
 

• As irrigation capacity would be improved, 
farmers would be asked to pay for use of 
water. The fee for water use should be 
suitable and affordable by the farmers. 
 

• Capacity of the main canal is designed with 
5.5m3/s discharge. In addition, five pumps 
of each 300 kW capacity will be installed to 
pump sufficient water to the main canal to 
provide water to the secondary canals.  
 

• Once the canal upgrading has been 
completed, FWUC will-be established and 
FWUC members (farmers are FWUC 
members) have to pay water fee for O&M 
activities and related costs for the pumping 



 

 

Issues 
Opinions, Suggestion and Concerns of 

Local People 
Responses to the Local People 

 
 
 
 

• Design of the canal crossing bridges 
should be consulted with the villagers and 
households. 

 
 

system operation. The fee for water use 
will be discussed and determined by the 
FWUC members.  

 

• Re-construction of the bridges will be 
within the scope of the canal improvement 
works. Design of the bridges, including 
basic and detailed engineering designs is 
consulted with the villagers and 
households. 

Scope of land 
acquisition impacts 

• Based on the final design of the 
subproject's components, there will be no 
land acquisition impact. However, 
supervision of construction is required to 
ensure that there is no paddy land will be 
affected by construction activities during 
the canals construction. 
 

• Affected canal crossing bridges to schools 
and communal clinic should be 
reconstructed first- and temporary and safe 
bridges must be provided during the canal 
construction. 

• Internal construction supervision will be 
conducted by the PMU, PDWRAM and 
village leaders with participation of local 
people. 
 
 
 
 

• Temporary and safe bridges (metal 
sheets) will be provided during the canal 
construction. The canal sections which are 
with bridge to school or clinic will be 
rehabilitated first (bridge reconstruction is 
within the scope of the canal improvement 
works) 

Eligibility and 
Entitlements if the 
Subproject entails 
land acquisition 

• If there are impacts on paddy land during 
the canals construction, are the land 
owners compensated for the impacts? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• If the trees for shade planted by the 
community along the canals are cut for 
canal construction, is the community 
compensated for the affected trees? 

• If there are impacts on paddy land, the 
construction contractor(s) shall be 
responsible for compensating for 
temporarily affected land and restoring of 
land to its previous or better quality before 
returning it to the affected household/ 
individual. For affected paddy land, cash 
payment for the affected land by the net-
income that would have been derived from 
the affected land area during the period of 
disruption (identified by the household, 
village and commune leaders, PDWRAM 
and the construction contractor). If paddy 
is affected, cash compensation at market 
rate for the affected paddy (calculated by 
the paddy yield on the affected area - the 
average yield of paddy of 03 consecutive 
years- multiplying by the paddy price - the 
average price of paddy of 03 consecutive 
years) will be made. 
 

• Cash compensation at market rate for the 
affected trees (identified by the community, 
PMU, PDWRAM and construction 
contractor) will be made for the community. 

Implementation 
schedule of LAR (if 
any) and civil works 

• Civil works should not be carried-out during 
the planting seasons as farmers need 
water for production these times. 

• PDWRAM confirmed that civil works will 
not be carried-out during the planting 
seasons. 
 

• Farmers and the community will be 
informed six-months in advance on the civil 
works schedule 

The project level 
grievance redress 

• Agreed with the proposed grievance 
redress mechanism. 

•  The agreed grievance redress mechanism 
is used also for the households who have 



 

 

Issues 
Opinions, Suggestion and Concerns of 

Local People 
Responses to the Local People 

mechanism temporary impacts on land, structures, 
crops, trees and others.  

Arrangements for 
consultations with 
and participation of 
local people in the 
Subproject's 
activities. 

• The engineering team should post the final 
engineering design in public places. 
 
 
 
 
 
 
 
 
 
 
 

• Supervision of construction should be with 
participation of local people and village 
leaders. 
 
 
 
 

• Identification of temporary sites (lay-down 
area for storing of construction materials or 
construction equipment) should be in 
discussions with local people and 
authorities. 
 
 
 
 

• Subproject implementation schedule 
should be updated to local people and 
authorities regularly. 
 
 
 

• The resettlement due diligence report and 
reports of internal construction supervision 
should be shared with local people and 
authorities. 

• During the field investigations and 
designing of the canals (and also the canal 
crossing bridges) in detailed, the 
engineering team invited local people and 
village leaders to join and discuss. Public 
consultation meetings organized to 
discuss the draft and final detailed design 
so that suggestions and opinions of local 
people and authorities have been 
incorporated in the final engineering 
design. The final engineering design of the 
subproject will be posted in the public 
places. 
 

• PMU and PDWRAM will invite village and 
communal leaders and some farmer 
representatives to join the supervision of 
construction. Internal supervision of 
construction will also consult with local 
people on the issues. 

 

• Construction contractor will consult with 
local people and authorities when 
proposing the lay-down area. PMU and 
PDWRAM will consult with communal/ 
village leaders and farmer if the proposed 
lay-down area is suitable (no land 
acquisition of private individuals and 
households).  

 

• Subproject implementation schedule will 
be informed to communal/village leaders, 
and posted in the public accessible places 
such as village meeting halls, house of 
village leaders, and others. 

 

• Copies of resettlement due diligence report 
and reports of internal construction 
supervision (and also land acquisition, if 
any) will be summarized in Khmer 
language to deliver to communal/village 
leaders, and posted in the public 
accessible places. 

25. The results of the stakeholder consultations show overall positive support of local people 
and authorities to the subproject. Local farmers are aware of the benefits that the subproject would 
bring to them and to their communities and they completely agreed with the subprojects’ 
implementation. The citizens would like to contribute inputs to the design of the subproject as they 
know well about the canal system in the area. Concerns raised in the consultation meetings were 
temporary impacts of the subprojects during the construction phase like noise, dust or traffic 
disturbance, which are addressed in the environmental management plan. Local people would 
expect the PMU to have a close coordination with the local authorities and local people for a high 
quality and timely-implemented subproject. 

 



 

 

B. Consultation and Information Disclosure during Subproject Implementation 

26. Before the commencement date and during the subprojects’ implementation, the PMU 
and PDWRAM will organize public consultation meetings in Prek-Po commune and publish the 
subproject’s PIB, detailed engineering design, and detailed construction schedule in public 
places. Local people and authorities will be provided information on (i) nature of the subproject, 
(ii) the subproject components, location of the components, and the design of the components, 
(iii) the construction time and schedule for the components, and (iv) the grievance redress 
mechanism. Contact details of the site manager of PMU and PDWRAM and the person(s) in 
charge of the construction contractor(s) will also be posted on the subprojects’ information boards 
at the worksite. 

27. The selected construction contractor will consult with local people and authorities when 
proposing the lay-down area. PMU and PDWRAM will consult with communal/village leaders and 
farmer if the proposed lay-down area is suitable (no land acquisition of private individuals and 
households).  

28. PMU and PDWRAM will invite village and communal leaders and some farmer 
representatives to join the supervision of construction and land acquisition. Internal supervision 
of construction and land acquisition (if any temporary land acquisition impacts occurred) will also 
consult with local people on the issues.  

C.  Post-Project Implementation 

29. MOWRAM will inform ADB when the Project is completed. As part of the appraisal, all 
aspects of the subproject such as technical issues, finance, economics, environment, and land 
acquisition implementation (if any, just minor temporary impacts might entail during construction 
stage) shall be evaluated if their respective objectives have been met as to their relevance, 
efficiency, and sustainability. Affected individuals and or households by temporary impacts, if any, 
will participate in the public consultation meetings and interviews during the project's completion 
evaluation. 

D.  Information Disclosure 

30. The Resettlement Due Diligence Report will be posted in the public accessible places and 
websites of ADB and MOWRAM - and shared to local authorities and people. 

31. Summaries of internal construction supervision and land acquisition (if there are temporary 
land acquisition impacts occurred during construction stage) will be summarized in Khmer 
language to deliver to communal/village leaders, and posted in the public accessible places and 
website of MOWRAM.  



 

 

V.  GRIEVANCE REDRESS MECHANISM 

32. To ensure that any questions and complaints from the residents (not only relating to 
compensation and resettlement, but also other issues of the subproject) are addressed in a timely 
and satisfactory manner, and that all possible avenues are available to residents to air their 
grievances, a project level grievance redress mechanism will be established. 

33. This mechanism will resolve concerns and complaints from affected persons in an active 
and timely manner through an easy-to-understand and clear process that is appropriate with local 
cultures and is easily accessed by all the displaced residents with no cost and penalty. This 
mechanism will not cause any obstructions to access to the national judiciary and administrative 
systems. All expenses related to the grievance will be borne by the project. In the consultation 
public meeting with residents in April, 2018 and FGD with officers of local authorities - this 
proposed project level grievance redress mechanism was discussed with and agreed by all the 
meeting participants - and the agreements have been documented in the minute of meeting. 

34. The procedures/stages for grievance redress are proposed as below: 

- First Step: The complainant can lodge a written complaint to the Head of the District Office 
where the subproject is located. The Head of the District Office shall respond to the 
complainant within 15 working days. The complainant has 15 days after receiving of 
response of the Head of the District Office to confirm if s/he agrees with the response. 
Confirmation of the complainant will be submitted back to the Head of the District Office. 
If the complaint is resolved at the District Level to the satisfaction of the complainant, the 
IRC-WG will inform to the DIMDM under GDR which will review and seek the approval of 
the General Director of GDR for appropriate remedial action. 

- Second Step:  If the Head of the District Office does not respond within 15 working days 
or if the complainant is not satisfied with the response of the Head of the District, s/he can 
lodge the grievance to the GDR for resolution.  The GDR through the DIMDM will carry 
out a holistic review of the complaint and submit a report on its findings with the relevant 
recommendations, if any, to the General Director of GDR for a decision. It may also 
conduct a field visit to meet the aggrieved affected persons and the IRC-WG to gather the 
relevant details. The final report shall be completed within 30 working days from the date 
of receipt of the complaint and submitted to the General Director for a final decision who 
shall made the final decisions within five (5) working days. The GDR will issue a written 
response and convey the decision to the aggrieved affected person. If the complaint has 
been found to have merit, the DIMDM will inform the relevant Department of Resettlement 
in the GDR to settle the claim within 15 working days after the decision is made. 

- Third Step: If the GDR does not respond within 35 working days or if the complainant is 
not satisfied with the response of the GDR, s/he will submit a written complaint with the 
Provincial Grievance Redress Committee (PGRC) through the Provincial Governor's 
Office. A PGRC will be established in each subproject province where the subprojects are 
located. The PGRC comprises of representatives from the relevant provincial authorities 
and Ministry of Economy and Finance (MEF) as follows: 

• Provincial Governor – Chair; 

• Director of Provincial Department of Land Management, Urban Planning 
and Construction – Vice Chair; 

• Director of Provincial Department of MEF – Member; 

• Chief of Provincial Office of Law and Public Security – Member; 

• District Governor – Member; 



 

 

• One representative of local based Civil Society Organization (CSO) – 
Member 

35. Affected persons will be encouraged to use the above grievance redress mechanism. 
However, the agreed grievance redress mechanism does not impede access to the country's 
judicial or administrative remedies by affected persons or residents, if they wish to. At any stage 
in the grievance redress mechanism, the complainant may have the option to elevate the 
complaint to authorized local court for litigation following the rules of court. During the litigation of 
the case, the RGC (if land is acquired by the subproject) will request from the court that the project 
proceed without disruption while the case is being heard. If any party is dissatisfied with the ruling 
of the court, that party can elevate the case to a higher court. 

36. Even there is no land acquired by Prek Po subproject, the PMU will facilitate to the GRM 
established in the village, communal and district levels prior to the approval on the subproject in 
Prek Po commune (planned in December 2018) and will operate during the pre-construction, 
construction and operation phases. A training-workshop on management of complaints - including 
procedures for recording, registering, and sorting grievances, conducting an initial assessment of 
grievances, determining the resolution process, making decisions, directing relevant agencies 
responsible for implementing decisions, and tracking, monitoring, documentation, and evaluation 
of complaint resolutions, etc.- will be provided by social safeguards team of the Project 
Management and Implementation Consultant (PMIC) to the concerned agencies in all levels after 
the GRM has been established to ensure that the GRM is effective and functional. 

37. If efforts to resolve disputes using the grievance procedures remain unresolved or 
unsatisfactory, complainants - as a last resort - have the right to directly discuss their concerns or 
problems with the ADB’s Environment, Natural Resources and Agriculture Division, Southeast 
Asia Department (SERD) through the ADB Cambodia Resident Mission (CARM). The address 
and contact details of CARM will also be indicated in the PIB. If DPs are still not satisfied with the 
responses of the SERD, they can directly contact the ADB Office of the Special Project 
Facilitator1. The Office of the Special Project Facilitator procedure can proceed based on the 
Accountability Mechanism in parallel with the subproject implementation. 

 

 

 

 

 

 

 

 

 

 

 
1 Complainants can send their concerns to the Office of the Special Project Facilitator using the information at: 

http://www.adb.org/accountability-mechanism 

http://www.adb.org/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Diagram 1: Grievance Redress Mechanism 

 

 

  



 

 

VII.  INSTITUTIONAL ARRANGEMENTS 

38. As there is no land acquisition and resettlement identified during the conducted DDR, 
MOWRAM (through its PMU) will submit this RDD report to MEF-GDR for review. MEF-GDR will 
review and discuss with ADB to finalize the document. The agreed RDD report will be posted in 
the accessible public places in the subproject area and upload to ADB and MOWRAM's websites.  

39. During construction of subproject, Social Safeguard/Resettlement Consultants of PMIC 
and the PMU’s Social Safeguard Focal Person in coordination with Kampong Cham PDWRAM, 
Prek Po Communal Council, FWUC, construction contractor and villagers of subproject villages 
to supervise the compensation and assistance for the temporary impacts on land, structures, 
crops and trees (if any) of the construction contractors. 
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IX.  INTERNAL MONITORING AND REPORTING 

40. The PMU, through its PMIC - will conduct of monitoring on compensation and assistance 
for the temporary impacts, if any, occurred during construction activities. As discussed and agreed 
during the consultation meetings, if there are impacts on paddy land, the construction 
contractor(s) shall be responsible for compensating for temporarily affected land and restoring of 
land to its previous or better quality before returning it to the affected household/individual. For 
affected paddy land, cash payment for the affected land by the net-income that would have been 
derived from the affected land area during the period of disruption (identified by the household, 
village and commune leaders, PDWRAM and the construction contractor). If paddy is affected, 
cash compensation at market rate for the affected paddy (calculated by the paddy yield on the 
affected area- the average yield of paddy of 03 consecutive years- multiplying by the paddy price 
- the average price of paddy of 03 consecutive years) will be made. 

41. MOWRAM, through its PMU – will incorporate its compensation and assistance monitoring 
results with the findings of the construction supervision to its project progress reports to submit 
quarterly to ADB. 

 

  



 

 

APPENDICES 

Appendix 1: Involuntary Resettlement Screening Form (Prek Po Subproject) 

PREK PO IRRIGATION PROJECT - KAMPONG CHAM PROVINCE 

Impacts on Land and Other Assets and Related Facilities/Services 

General Aspects Yes No Explanations 

Requirement of land acquisition  x The interventions will be within the ROWs of the existing 
irrigation canals. 

Sites of land acquisition  x Required sites are (i) empty public land (proposed 
pumping station) and (ii) ROWs of existing irrigation 
canals. 

Easement utilized within existing RoW  x Concrete lining will be with the canals within the existing 
canal's ROWs. There is no widening of the canals. 

Permanent land acquisition  x No land acquisition is confirmed by MOWRAM, local 
authorities and people residing in the subproject's area. 

Temporary land acquisition  x If necessary for construction, then contractors to arrange. 
However, it is unlikely because the empty/unused public 
land is available in the area and constructors can use it 
temporarily. 

Change of ownership of land  x Only 60 m2 will be transferred from Government to 
Government (from Prek Po Commune to the Project for 
the pumping station) 

Change of usage of land  x No change of land usage will be by the subproject 

Loss of Assets Yes No Description 

Loss of residential land  x No residential land affected 
There is no structure, tree and crop within the ROWs of 
the existing canals will be lost. 
 

Loss of agricultural land  x 

Loss of residential structures  x 

Loss of productive structures  x 

Loss of trees /crops  x 

Effects on Communal/Public Facilities Yes No Description 

Loss of access to facilities x 

 

22 canal crossing bridges of households and villages 
along the main canal will be affected. Re-construction of 
these bridges will be within the scope of the canal 
improvement works of the subproject Loss of access to services x  

Loss of community assets/ties  x 

Loss of cultural / historical properties  x 

Impacts of People 

Physical Displacement Yes No Explanations 

Replacement of houses  x There is no house or structure on the embankments of 
the canals that will be affected. Relocation of households  x 

Economic Displacement Yes No Explanations 

Loss of incomes  x There is no structure, tree and crop or business facility 
upon the ROWs of the existing canals that will be 
affected. 
 

Loss of businesses/enterprises  x 

Loss of access to income sources  x 

Loss of access to natural resources  x 

Affected Households / People Yes No Cases and Numbers 

Number of AH/DPs  x N/A 

Vulnerable AH/DPs  x 

Findings 

Category Categorization 

A  Feasibility Study √ 

B Design and Tendering   

C √ Design, Construct and Install No land acquisition and 
resettlement impact 
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Conclusion: There is no land acquisition and resettlement impact by the Subproject 



 

 

Appendix 2: List of Participants in Public Consultative Meetings 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

Appendix 3: Summary of the Public Consultation Meeting 
 

Public Consultation Meeting 
 

Prek Po Irrigation Subproject, Kampong Cham Province 

Date: 09 April, 2018 

Location: Prek Po Commune, Srey Santor District, Kampong Cham Province  

I. Participants 

TRTA Social Safeguards Team, Kampong Cham PDWRAM, FWUC members, villagers and 
local authorities (communes and villages) of subproject communes, namely Prek Po, Khnar Sa, 
Pram Yam, Svay Pou, and Tong Tralach.   

II. Issues Discussed: 

1. TRTA social safeguard team provided participants with relevant information including: 

- Final design of the subproject; 

- Scope of land acquisition impacts; 

- Eligibility and entitlements if the subproject entails land acquisition; 

- Implementation schedule of land acquisition and resettlement (if any) and civil works; 

- Proposed project level grievance redress mechanism. 

2. Meeting participants discussed their opinions, suggestions and concerns with the TRTA 
technical and social safeguard teams. 

III. Consultation results 

1. Regarding final design of the subproject 

Capacity of the main canal is designed with 5.5m3/s discharge. In addition, five pumps of each 
300 KW capacity will be installed to pump sufficient water to the main canal to provide water to 
the secondary canals.  

The subproject will upgrade the main canal and secondary canals and tertiary canals as expected 
by local farmers.  

Once the canal upgrading has been completed, FWUC will-be established and FWUC members 
(farmers are FWUC members) have to pay water fee for O&M activities and related costs for the 
pumping system operation. The fee for water use will be discussed and determined by the FWUC 
members.  

Design of the bridges, including basic and detailed engineering designs has been consulted with 
the villagers and households. 

 



 

 

2. Regarding Scope of Land Acquisition Impacts 

Based on the detailed engineering design of the subproject's components, there will be no land 
acquisition impact. However, internal construction supervision will be conducted by PMU, 
PDWRAM and village leaders with participation of villagers to ensure that there is no paddy land 
will be affected by construction activities during the canals construction. 

3. Regarding Eligibility and Entitlements if The Subproject Entails Land Acquisition 

During the construction phase, if there are impacts on paddy land, the construction contractor(s) 
shall be responsible for compensating for temporarily affected land and restoring of land to its 
previous or better quality before returning it to the affected household/individual. 

Affected trees and paddy (if any) will be compensated at market rate which will be identified by 
the community, PMU, PDWRAM and construction contractor(s). 

4. Regarding Schedule Implementation 

PDWRAM confirmed that civil works will not be carried-out during the planting seasons. 

Farmers and the community will be informed six-months in advance on the civil works schedule 

5. Regarding Proposed Grievance Redress Mechanism 

Participants agreed with the proposed grievance redress mechanism. The RDD report which 
contains the grievance redress mechanism will be delivered to local people and local authorities 
and posted in public places. 

6. Consultations with and participation of local people in the subproject’s activities 

Subproject implementation schedule and other subproject-related information will be informed to 
communal/village leaders, and posted in the public accessible places such as village meeting 
halls, house of village leaders, and others. 

Local people and authorities are encouraged to participate in various activities of the subproject 
including participating in public consultation meetings, joining the supervision of construction, 
identifying of temporary sites (lay-down area for storing of construction materials or construction 
equipment), monitoring on compensation and assistance for temporary impacts (if any) by the 
construction contractors; and others. 



 

 

Appendix 4: List of the Meeting and FGD Participants 
 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 
 


